PUBLIC SCHOOL CAPITAL OUTLAY
JULY 25,2007--MINUTES
STATE CAPITOL BUILDING, ROOM 322
SANTA FE, NEW MEXICO
Members Present:

Mr. David Abbey, LFC
Ms. Lisa Martinez, CID
Ms. Paula Tackett, LCS
Ms. Katherine Miller, DFA

Ms. Catherine Smith, PEC
Dr. Kurt Steinhaus, Governor's Office
Ms. Vicki Smith, NMSBA

Designees:

Mr. Don Moya, Designee for Dr. Veronica Garcia, PED
Ms. Frances Maestas, Designee for Dr. Pauline Rindone, LESC

1. Call to Order-9:15 am
Ms. Paula Tackett, Chair
a. Adoption of Agenda
Mr. Robert Gorrell, PSFA staff, called roll noting that Ms. Frances Maestas is
representing the Legislative Education Study Committee in the absence of Dr. Pauline
Rindone. Mr. Gorrell presented the agenda to the Council noting that the PSCOC
reserves the right to change the order of the agenda items. Ms. Catherine Smith moved to
'
approve the agenda as presented. Ms. Vicki Smith seconded and the motion camed.
b. Correspondence

Mr. Gorrell indicated that a letter was received from Dr. Rindone designating Ms.
Frances Maestas to represent the LESC in her absence.
Mr. Gorrell also noted that the correspondence section of the notebooks contains, per the
Council's request, a copy of a warranty deed from the Ruidoso School District that
clarifies the ownership of the land on which their school will be built and a letter from the
Los Lunas School District that substantiates the school building needs for the district for
future growth. Also included in correspondence is a Memorandum of Understanding
(MOU) between the Deming School District, Luna County, and the City of Deming
demonstrating commitment of the parties to work cooperatively toward the construction
of a new high school. The last items in the correspondence section is a letter from the
Farmington School District indicating how their master plan aligns with the state's
rankings, and a letter from the Rio Rancho School District containing information
regarding their waiver requests.
2. Approval of Minutes (May 31,2007, June 6,2007 & June 12,2007)
Ms. Catherine Smith moved to approve the May 3 1,2007 PSCOC minutes as presented. Ms.
Vicki Smith seconded and the motion carried.
Ms. Catherine Smith moved to approve the June 6,2007 PSCOC minutes as presented. Ms.
Vicki Smith seconded and the motion camed.
Ms. Catherine Smith moved to approve the June 12,2007 PSCOC minutes as presented. Ms.
Vicki Smith seconded and the motion carried.
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3. Potential PSCOC Adequacy Standards Changes & Adequacy Planning Guide Revisions
Mr. Gorrell and Mr. Andre Larroque, PSFA staff, presented this item to the Council. Mr.
Gorrell stated that the Public School Capital Outlay Oversight Taskforce (PSCOOTF) was
concerned regarding the expansion of the adequacy standards and increasing the space within
schools without further study. Mr. Gorrell indicated that the Public Education Department
(PED) has already expanded science classrooms. The PSFA presented Phase 1-A of the
adequacy standards that contains technical changes. Mr. Gorrell said that the PSFA has
worked with various school districts regarding the -inadequaciesof the adequacy standards
and the technical issues surrounding them. Phase 1-A clarifies the technical issues and
additional storage in science classrooms. The cost impact statewide is $6,032,000. The
statewide impact for this award cycle $4,440,000.
Dr. Kurt Steinhaus moved to adopt the adequacy standard revisions (Phase 1-A). Ms. Vicki
Smith seconded and the motion carried.
The Council thanked Mr. Larroque and Ms. Martica Santistevan for their time and dedication
in compiling the adequacy standards. The Council also thanked the school districts for their
input.
4. 2007-2008 Standards-Based Capital Outlay Awards
a. High PerformanceIEnergy Efficient Improvements Allocations
Dr. Kurt Steinhaus noted that as energy costs continue to skyrocket they take an
increasing bite out of district operational budgets and it is important that sustainable
school facilities be energy efficient. He stated that while working with the Governor's
High Performance Schools initiative, the Council has begun to supplement a small
number of school projects with limited funding for energy efficiency initiatives and is
likely to be expanded to the degree that they achieve results. Mr. Gorrell added that the
legislature and the Governor are interested in improving energy efficiency in schools
statewide. The advisory group along with various school districts and other entities have
researched this issue and determined that there are districts that can not achieve energy
efficiency on their own and are in need of assistance. Mr. Gorrell presented the Council
with a document that reflects schools/districts that need assistance. Dr. Steinhaus stated
that during the legislature there was discussion regarding energy efficiency in public
schools and the ability to save taxpayers money by addressing this issue. He stated that
the funding recommendations were designed to allocate the funds and build baseline data
to determine what would be feasible. Dr. Steinhaus went on to name the districts that
would receive funding and the amounts allocated to the schools (see attached). The
recommendation includes developing and establishing a data system, start-up costs and
an RFP to hire an individual to collect/manage data and report to the Council
periodically. Mr. Abbey noted that the design for the Gallup-Tohatchi Elementary
School is complete. He also noted that the construction recommendation for Animas-K12 and Hurley Elementary are contingent upon completion of renovation plans.
Ms. Vicki Smith and Ms. Catherine Smith requested that they be excluded from voting on
this item due to potential conflict of interest.
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Mr. Abbey moved for Council approval of the PSCOC Awards Subcommittee
recommendations to make awards to the projects and in the amounts specified on the
accompanying list (see attached) as a pilot project to establish and measure the
effectiveness of various sustainable energy efficiency improvement programs in
conjunction with Governor Richardson's High Performance Schools Advisory Group.
These funds are allocated from the High Performance Appropriations, pursuant to Laws
2007, Chapter 2, Section 27, Subsection 2, and Laws 2007, Chapter 42, Section 25,
Subsection 2 to plan, design, construct and renovate schools using energy-efficient,
effective and high-performance sustainable building standards. The amounts specified
for "Performance Measure - Operation Effectiveness" and "Training and Database
Management" are to be expended by the PSFA to establish management tools, provide
training, track data and conduct pre and post evaluations to measure effectiveness of
these high performance initiatives. Since this is a subcommittee motion a second is not
necessary. There being no objection the motion carried with Ms. Vicki Smith and Ms.
Catherine Smith excluded from voting.

b. Awards Subcommittee Recommendations
Mr. Abbey, Chair of the PSCOC Awards Subcommittee began by thanking the school
districts for their assistance and good will in working with the state to continue to refine
the Standards-Based process for funding school facilities, a process which is now in its
fourth year. He noted that the process intends to strike a fair balance between providing
state funds for those districts which cannot raise sufficient funds locally for their facility
needs, and preserving community pride and responsibility associated with districts' local
autonomy in covering the cost of their facilities. Mr. Abbey stated that the new hnding
process also provides the necessary safeguards to let taxpayers know that the public funds
to which both the state and local districts have been entrusted are being spent in a prudent
and effective manner. Mr. Abbey acknowledged the Awards Subcommittee members,
and on behalf of the Awards Subcommittee, thanked the staff for their hard work in site
inspections, application evaluations, and in striving to make the standards-based process
what it was meant to be: a fair means of providing funds for statewide school district
infrastructure, based on objective ranking of facilities according to the greatest need.
Mr. Abbey noted that the Awards Subcommittee is recommending 19 projects in 18
school districts to receive $134 million in state funds under the Standards-Based Awards
Program. This is in addition to $6.5 million in school facilities leasing assistance going
to 61 charters and 7 public schools in 21 districts.; $1.6 million in advances to 14 districts
for demolition of old abandoned buildings; just over $2 million for energy efficiency
initiatives going to 9 current applicants and a handful of pilot projects; and $1 million set
aside for master planning assistance for a total of $146 million for this funding cycle (See
Attached).
Ms. Katherine Miller, Award Subcommittee Member, acknowledged the scope of
commitment from the Governor and the Legislature in funding adequate education
infrastructure throughout the state. She noted that the subcommittee prioritized funding
to projects from districts with current master plans and effective pre-planning measures in
place, such that their projects are ready to go into construction without undue delay. Ms.
Miller also noted that the districts that were less prepared may have only received design
funds for the project's initial phase and the projects will retain their place in the queue for
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consideration in future funding cycles. Districts which do not have current master plans
on file with the PSFA cannot, by statute, receive capital outlay funds from the state. Ms.
Miller stated that with limited resources and annual construction inflation that has been
greater than 10% per year, it is critical to build schools rapidly.
Ms. Vicki Smith, Awards Subcommittee Member, noted that another priority for the
subcommittee was to maximize the use of existing facilities within specific municipal and
county facilities and programs that may already exist that are underutilized rather than
construct new buildings. She stated that it is prudent that districts first determine that no
existing facility would be available for renovation before building a new facility. Ms.
Smith cautioned districts against creating new types of programs that would require
construction of new facilities, which may be unlikely to receive state funding assistance
and may become a strain on the operating budget of the district. Ms. Smith noted that the
PSFA FIMS maintenance management system is delivering results to the districts that
have embraced this resource, and it's essential that all districts make it a priority to get
their data onto FIMS.

Motion 1-Standards-Based Capital Outlay Projects
Mr. Abbey moved for Council approval of the PSCOC Awards Subcommittee
recommendation to make capital outlay project awards to complete or supplement
previous PSCOC standards-based award projects to the districts set out in the Awards
Subcommittee recommendations for the purposes and in the amounts specified (see
attached). Each allocation is intended to fully complete the project, fund a specified
phase, or other specified purpose, but may require future allocations from the PSCOC to
fully complete to the NM Statewide Adequacy Standards, which shall be in accordance
with the PSCOC awards process. Since this is a subcommittee recommendation a second
is not necessary. There being no objection the motion carried.
Motion 2-New Standards-Based Project Awards
Mr. Abbey moved for Council approval of the PSCOC Awards Subcommittee
recommendation to make capital outlay project awards under the standards-based capital
outlay process to the districts set out in the Awards Subcommittee recommendations for
the purposes and in the amounts specified (see attached). Each allocation is intended to
fully; complete the project, phase, or specified purpose, but may require future
allocations from the PSCOC to fully complete to the NM Statewide Adequacy Standards,
which shall be in accordance with the PSCOC awards process. In addition, Mr. Abbey
noted the following:
1. The state-share of project amounts specified to the Rio Rancho New NW
Elementary School and the Los Lunas New Westside Elementary School include
$9.0 million each from the High Priority Projects Appropriation, pursuant to Laws
2007, Chapter 42, Section 25, and Subsection 2 to fund new or expanded school
facilities in high-growth areas.
2.

The state-share of project amounts specified to Gallup, Mesa Vista, Grants, and T
or C, elementary schools for Pre-K facilities for current state general funded
programs are in the form of an advance from the Public School Capital Outlay
Fund. The advance funds are to be repaid pursuant to agreement with the PSCOC
pending resolution of Pre-K funding issues and changes to the Adequacy Standards.

PSCOC Minutes--July 25,2007

3.

The state-share of project amounts specified to awards to Cobre, Las Cruces, Rio
Rancho Los Lunas, Farmington, Gallup, Deming, Portales, and Gadsden include
funds from the High-Performance Schools Appropriations, pursuant to Laws 2007,
Chapter 2, Section 27, Subsection 2, and Laws 2007, Chapter 42, Section 25,
Subsection 2 to plan, design, construct and renovate schools using energy-efficient,
effective and high-performance sustainable building standards.

Since t h s is a subcommittee recommendation a second is not necessary. There being no
objection the motion carried.

Motion 3-Standard Contingencies to All Awards
Mr. Abbey stated that the awards are firther contingent on the following:
1. The districts' execution and implementation of their preventive maintenance plans
and their participation in the Facility Information Management System (FIMS).
2.

Projects must comply with the design capacity outlined in the award.

3.

If existing facility disposal is required, an approved commitment from the district to
PSCOC will be required prior to release of construction funding. Disposal may
include demolition of the facilities or by written agreement transferring ownership
of property andlor facilities.

4.

Any DCP funds previously allocated to correct deficiencies to a facility that no
longer require corrections to meet adequacy due to replacement of those facilities
per this PSCOC awards, shall not be expended for the purpose as outlined in the
original DCP MOU.

5.

The district will provide and deliver to the PSFA, within 60 days of the acceptance
of the award, a project schedule, outlined in the Memoranda of Understanding
(MOU) that includes if applicable the dates for completion of educational
programming, advertisement of RFP for design services, design completion date,
advertisement for bid date, construction start date, construction completion date,
and date of occupancy or intended use.

6.

NOTE: After discussion, the Council voiced concern regarding the two-year
timeframe for completion of projects and excluded this contingency pending
review of the language by the Awards Subcommittee. The contingency will be
adopted after review.
7.

Prior to occupancy, the district must provide an amendment to their approved
maintenance plan defining how they will provide appropriate maintenance for any
added facility space.
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8.

The MOU shall identify those specific portions of the project above adequacy, the
cost of those portions and the district funding source that will fund these costs in
their entirety by the district.

9.

All associated site cost for projects must be identified and approved by the PSFA
staff prior to approval of the PSFA-RASC schematic design phase submittal.

10. Prior to projects' final PSFA-RASC approval and release to bid, all site
infrastructure including roadways, utilities and water must be in place, under
contract with specified completion time, or defined by other acceptable written
agreements that include cost and completion time.
11. All awards are exclusive of land acquisition costs and offsite utilities and
infrastructure expenses which are the total responsibility of the district and will not
apply to the District's matching fund requirement.
12. Portable classrooms purchased from proceeds of this or previous PSCOC awards,
freed by construction of permanent facilities shall, at the option of the PSFA,
become the property of the PSCOC. If freed portables were purchased with district
proceeds, then at PSFA's option, portables may be purchased at a fair market price
and relocated by PSFA as directed by and at the expense of the PSCOC.
Ms. Catherine Smith voiced concern regarding districts claiming that certain buildings
are inadequate and ask for the replacement of the building, and later choose to use the
facility as a charter school. She asked for reassurance that the appropriate contingencies
be included in the PSFA MOU. Mr. Gorrell assured the Council that the contingencies
are included in the standard MOU.
Mr. Abbey moved for Council approval that the awards are contingent upon acceptance
by the districts through execution of the required documents between the PSFA and the
district, which contain the detailed project description set before the Council, the roles
and responsibilities of the parties, phasing schedules and direct payment options. The
motion excludes contingency #6 which will be adopted after review by the Awards
Subcommittee. Since this is a subcommittee recommendation a second is not necessary.
There being no objection the motion carried.
The Council thanked the Governor and the Legislature for their thoughtfulness and work
in appropriating and signing the various measures that made the awards possible.
5. Demolition of Abandoned Building Allocations
Ms. Tackett noted that this is the first year funds have been allocated for the demolition of
school buildings. Mr. Tim Berry, PSFA staff, informed the Council that the PSFA received a
total of 16 requests from 14 districts to demolish some of their old abandoned and unneeded
school facilities. He stated that the Awards Subcommittee reviewed the requests in great
detail and recommend approval of the requests. Mr. Berry noted that funds allocated for
demolishing the facilities takes away from the Standards-Based project funding. Mr. Abbey
indicated that the funding would require a local match and that the Awards Subcommittee
motion did not include recoup from saving on insurance premiums fiom the New Mexico
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Public School Insurance Authority. He also noted that some districts may require a waiver
for the demolition of their facilities. Mr. Gorrell stated that the law does not address waivers
but allows an advance which could be repaid from the district's insurance savings. Mr.
Abbey was uncomfortable with advancing funds to school districts for demolishing schools
and felt it is unnecessary because they expend other operational and SB-9 funds to maintain
and secure the facilities which should be included in the analysis. Ms. Tackett said that it is
part of the management of school buildings and feels that the PSCOC has a role in the matter.
Because of unresolved issues this item was deferred to the next PSCOC meeting after review
by the Awards Subcommittee.

6. Lease Assistance Program Awards
Mr. Berry presented this item to the Council stating that there are a total of 68 applications
that include 61 applications for charter schools for a total cost of $9.9 million. The program
allows a maximum amount of $700 per MEM. He noted that there were discrepancies in the
MEM counts and the numbers presented to the Council are based on PED data. The Awards
Subcommittee recommends $6,465,386 for lease reimbursements.
Ms. Maestas voiced concern regarding the review of the leases that are submitted to PSFA.
She noted that there are four charter schools in one building at the Albuquerque School
District. Ms. Maestas indicated that the law does not require a review of the leases but feels
that there should be an oversight process in place. Ms. Tackett stated that as the PSCOC
moves forward to evaluate the individual charters there would be an oversight process and
she indicated that PSFA staff evaluates the charters on their site visits. Ms. Maestas voiced
concern regarding charter schools that are located on Indian land and asked how it is
determined that the classrooms are to be used for lease assistance. Mr. Beny stated that there
are a number of schools that lease only the property but they own their portables and the
Council have allowed the lease for the property in order to provide classroom space.
Ms. Vicki Smith noted that Lease Payment Assistance Awards are to assist districts and
charter schools with the cost of leasing classrooms. As the state defines a possible capital
funding structure for charters, eventual full integration of charters into the ranked list via
charter-specific adequacy standards is likely. Significantly, statute states that all charters
must be housed in public buildings by 2010.
After further discussion, Mr. Abbey moved for Council approval of the PSCOC Awards
Subcommittee recommendation to make awards in the amounts specified for lease payment
assistance (see attached). Upon acceptance of awards by schools and school districts,
Council authorizes PSFA staff to distribute award amounts quarterly on a reimbursement
basis upon receiving proof of lease payments made. Council authorizes PSFA staff to make
reductions to award amounts subject to PED certifying in writing to PSFA that a condition
exists that warrants an award adjustment or suspension which may include: school closure,
charter revocation, financial violation or irregularities, adjustment to certified attendance
numbers (MEM counts), lease termination or amendment, or operational use changes from
classroom to non-classroom uses. Since this is a subcommittee recommendation a second is
not necessary. There being no objection the motion carried.
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7. Subcommittee Reports
a. Awards Subcommittee Report
1. Financial Plan
Mr. David Abbey referred the Council to the financial plan and briefly highlighted the
funding portion and its purpose. Ms. Vicki Smith noted that because of funding that
has been set aside, the cost overruns and construction cost increasing, additional
awards could have been made if the districts had been more prudent in moving
forward with their projects. The Council also deferred this item to the Awards
Subcommittee for further discussion.

2. Adjustment of Local Share for Previous Awards
Hondo Roof
Mr. Berry and Mr. Pat McMurray, PSFA staff, presented this item to the Council
stating that the district is requesting retroactive consideration of a reduction of
their local share from a previous award. The district was granted a partial waiver
at the time that the award was allocated and the $193,000 offset could not be
waived. The district is having difficulty raising their local share and is requesting
that the Council further adjust their local share and to cover the additional costs
due to inflation in construction costs. The district would be required to pay a total
of $193,000 which is the required offset. The total additional state share required
and additional amount due to the W h e r reduction of the local share is $45 1,297.
Mr. Abbey moved to approve the request of $45 1,297 for the Hondo District for
partial adjustment and additional funds. Since this is a subcommittee
recommendation a second is not necessary. There being no objection the motion
carried.

Alamogordo Roof Offset
Mr. Berry presented this request to the Council stating that the Alamogordo
School District received a direct appropriation in the amount of $375,000 which
resulted in an offset to their standards-based roof award in the amount of
$147,250. In 2007 this appropriation was reauthorized and changed to the city of
Alamogordo through Senate Bill 326. Legislation was also changed in the 2007
legislative session which states that any offset shall exclude an appropriation
previously made to the school district that is reauthorized for expenditure by
another recipient. The appropriation is not being appropriated to another
governmental entity for the purpose of passing the money directly through the
school district.
Mr. Abbey moved to approve the request of the Alamogordo School district to
reduce their offset by $147,250 because of reauthorization issues. Since this is a
subcommittee recommendation a second is not necessary. There being no
objection the motion carried.

3. Additional Funding Requests
Mr. Pat McMurray presented this item to the Council. In regard to the Albuquerque
Public School-Navajo Elementary School, he stated that the district has experienced
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an increased scope of work on this project. The district is requesting that the library
be added to the project to meet adequacy. The original 2004-2005 Standard-based
project award was for $2,153,981 to construct classroom and restroom additions to
eliminate portables; construct support spaces, renovate and make other site
improvements at Navajo ES. Once the district hired a design professional and
reviewed the project scope to adequacy, it was recognized that the original budget
would not be sufficient. APS has increased the District funding by $1,290,505.00 for
a total District funding of $3,819,091.00. The District is requesting the PSCOC
increase their portion of the funding by $1,056,726 for a total of $3,210,707.00. This
amount would bring the PSCOC portion of the fimding to the PSCOC match of 46%.
This project has gone out to bid. The PSFA recommends that the Council recognize
that additional funding will be required to complete this project to adequacy, and that
the project team proceeds with bidding this project as expeditiously as possible to
establish the required budget for final approval of additional funding. The additional
amount requested is $1,056,726. There was discussion about the status of repayment
of advanced funds to APS for the two new high schools. Mr. Gorrell stated that the
agreement allows offset through h r e Standards-based awards to the District or by
cash repayment. The PSFA staff recommends repayment of an amount of $1,056,726
or greater and that these funds in turn be reallocated to the Navajo ES project for the
additional state share required to adequacy. Mr. Gorrell stated that this was made
clear to the district in the MOU but the letter of acceptance from the district stated
that they only intended to apply for future offsets.
After further discussion, Mr. Abbey moved for Council approval of the Albuquerque
District request for additional funding for the Navajo Elementary School contingent
on the district repaying a portion of its high priority funding advance from 2006 that
is equal to the additional funds being requested for Navajo Elementary School. Since
this is a subcommittee recommendation a second is not necessary. There being no
objection the motion carried.

In regard to the Roswell-Berrendo Middle School project, the original 2006-2007
standard-based award was to bring this school to adequacy. The Architect is
currently at the Design Development Phase, with the project scheduled to bid
September, 2007. According to the FAD Data Base, the roof has a 20 year life
expectancy with 10 years remaining. The existing roof system was installed prior to
the 20 year systems warranty requirements of the PSFA, and only camed a 10 year
warranty. The project requires re-roofing and associated costs. The HVAC was
removed as these systems will be the responsibility of the district to replace as these
systems have not reached their life expectancy. This project has yet to go to bid. The
PSFA recommends that the Council recognize that additional funding will be required
to complete this project to adequacy and direct the project team to proceed with
bidding this project as expeditiously as possible so as to establish the required budget
for final approval of additional funding. The amount requested is $593,855.
AAer further discussion, Mr. Abbey moved for Council for approval of the Roswell
District request for additional funding in the amount of $593,855 for the Berrendo
Elementary School. Since this is a subcommittee request a second is not necessary.
There being no objection the motion carried.
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b. Adequacy & Maintenance Subcommittee Report
There was no report at this time.
c. PSFA Subcommittee Report
DCP Project Extensions
Mr. McMurray presented this item to the Council, stating that the subcommittee met
to discuss this issue. He presented 4 DCP projects and 4-2E roof projects that require
time extensions. The extensions are requested due to extenuating circumstances
which require additional time to address. Ms. Tackett clarified that the legislature
changed the statute to allow the Council to extend the timefiame for DCP projects.
The DCP projects are as follows:
Artesia Public Schools
High School Fire Alarm project: The project has been awarded to one contractor.
Work at high school fire alarm has begun. The main reason that this project will
exceed the funding time limit of June 30,2007 is that the original high school fire
alarm was started by a contractor that went out of business and another contractor had
to be obtained before the high school fire alarm could be completed. Another
contractor is under contract and a PO is in place but the work could not be completed
before June 30,2007. It is estimated that this project will be completed and paid in
full by September 15,2007.
Carlsbad Municipal Schools
Puckett Elementary School & PR Leyva Middle School re-roofing projects: These
projects have been awarded to one contractor. Work at PR Leyva has begun and
work at Puckett ES will begin as soon as work at PR Leyva is completed. The main
reason that this project will exceed the funding time limit of June 30,2007 is that the
original 2E Roof Project 06-007, did not have enough funding to cover increased
construction costs, observation fees, asbestos remediation fees and Design
Professional fees. The district-wide, 04-064, had available funding and was used as
the secondary funding source in which POs were established for observation,
remediation and will be needed for DP fees of approximately $26,000 as well. It is
estimated that this project will be completed and paid in full by September 15,2007.
Hobbs Municipal Schools
Coronado Elementary School restroodsewer renovation: This project has been
awarded to one contractor. Work at Coronado Elementary is expected to begin by
July 1 5 ~and
~ . complete by September 15th,2007. The main reason that this project
will exceed the funding time limit of June 30,2007 is that there has been a
construction glut in Hobbs over the last 12 months. This project has been delayed
until this time because DP and contractor availability.
Mora Independent Schools
Additional time is required to complete the projects awarded in these MOUs, 03-019
& 04-057: The projects for Mora High School requires additional time because the
contractor selected via CES withdrew fiom doing the project because of internal
issues of manpower, and distance of travel to the site fiom Albuquerque. A new
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contractor was selected; however, the contract could not be established and completed
prior to the June 30,2007 deadline.

The 2E roof projects are as follows:
Carrizozo Municipal Schools
Because of delays in acquiring a roofer and due to the size of the project and length of
time necessary to complete the work, additional time will be needed, as completion is
unlikely before September 2007.
Elida Municipal Schools
Additional funds and additional time will be necessary to complete this 2-E roof
project. An additional funds request was approved in March of 2007 based on the
Architects estimate. On July 10,2007 the cost proposal was received and put this
project over budget. The PSFA currently have the necessary POs for therchitect and
the roof observer. The design is complete and the plans have been approved by
PSFNCID and are ready for permit. The district chose to use JOC for the cost
proposal because historically it has been difficult to receive any bids from contractors
in this rural district and this JOC Contractor will be performing other roofing for the
district at the same time. This roofing project is estimated to take 3-4 weeks for
construction. The deadline for spending these 2-E funds is September 30,2007. If
this request is approved the contracts and PO for the contractor could be in place by
August 30,2007, and the roofing complete by September 30,2007, with the funds
spent by October 3 1,2007.
Floyd Municipal Schools
Additional funds and additional time will be necessary to complete this 2-E roof. An
additional funds request was approved in March of 2007 based on the Architects
estimate. On July 16,2007 the cost proposal was received and put this project over
budget. The PSFA currently have necessary PO for the archtect, and roof observer.
The design is complete and the plans have been approved by PSFN CID and are
ready for permit. The district chose to go directly to JOC for the cost proposal
because historically it has been difficult to receive any interest from contractors in
this rural district, especially considering the minimal amount of roofing and amount
of travel that would be required for this project, therefore, the PSFA felt JOC would
provide a lower cost and allow construction to start sooner. This roofing project is
estimated to take five weeks. The deadline for spending these 2-E roofing funds is
September 30,2007. If this request is approved, construction should begin no later
than August 30,2007. Therefore, completion of t h s project would be October 10,
2007 with the funds completely drawn down by October 3 1,2007.
Las Vegas City
The District has taken longer than anticipated to award the project to a qualified
contactor. Award of the project should be completed by the end of the month. The
anticipated construction time for this project is 210 calendar days. Anticipated date
of completion is March of 2008.
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Ms. Catherine Smith moved for approval of the extension for the DCP projects as
indicated above. Since this is a subcommittee recommendation a second is not necessary.
There being no objection the motion carried.

8. Director's Report
a. Deficiency Correction Status Report
The Deficiency Correction Project Status Report was reviewed by the PSFA
Subcommittee and typically sent to all PSCOC for their review prior to their meetings to
save time in full Council meetings. This item is for informational purposes.
This status report contains a listing of all DCP projects allocated to date by the PSCOC,
including current percent complete. The report is sorted by District/School. A financial
summary by District is also included which includes current encumbrances and
expenditures to date.
Allocations to date (as of July 25, 2007) include 375 projects totaling $290.3 million.
Contracts entered into to correct the various deficiencies are currently at $264.5 million
with expenditures at $244.3 million.

b. Lease Payment Assistance Report
The Lease Payment Assistance Report was reviewed by the PSFA Subcommittee and
typically sent to all PSCOC for their review prior to their meetings to save time in h l l
Council meetings. This item is for informational purposes.
2006 Awards made at the August 1,2006 PSCOC meeting were to 63 schools for $5.22
million. Total awards reimbursed as of July 24,2007 total $4,736,409.

c. Public School Capital Outlay Award Balance Report
The Public School Capital Outlay Award Balance Report was reviewed by the PSFA
Subcommittee and typically sent to all PSCOC for their review prior to their meetings to
save time in full Council meetings. This item is for informational purposes.
The Public Education Department (PED) & PSFA jointly provide the report on the
previously allocated PSCOC projects. The PSFA is responsible for awards beginning
with the 2004-2005 cycle.

The Council commended the PSFA staff on the reports noting that the color coding is
extremely helpful when reading the reports. Mr. Abbey suggested that the staff continue
to press districts to close out old projects.

9. Other Business
Ms. Tackett thanked the district representatives who participated in the PSFA survey. She
stated that their response and input is important and the PSCOC appreciates their comments.
She noted that there were over 400 responses and indicated that the responses would be sent
to the participants in the near future.
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Public Comment
Ms. Catherine Smith recognized and thanked the Governor, the Legislature, PSFA and other
state agencies for their coordinated efforts in making the funding available for the various school
districts projects. She noted that the process has improved tremendously with the hard work and
dedication of these entities.
Various school district representatives were present and thanked the Council for the awards that
were granted to their districts and thanked the Council and staff for their work and dedication.
Ms. Santistevan thanked the PED staff for their assistance on developing procedures and
guidelines on the new law regarding projects less than $200,000. She noted that the staff that
the PSFA interacts with at PED is very responsive and helpful.

Adjourn
There being no further business to come before the Council, the meeting adjourned at 11:15 am.
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2007 Energy Conservation in Schools Initiative Funding

Total in Millions
4
1 District
School
Animas
Animas K-12
Cobre
Hurley ES
Las Cruces
Las Cruces

New HS
New MS

Rio Rancho
Rio Rancho

Sue Cleveland HS
New NW ES-08

Design and Performance Performance
LifelCycle
Measures Measure - Training and
Analysis
Maintenance1 Operation
Data Base
Capital Grant
Grant
Energy
Effectiveness Development
2
1.39
0.38
0.23

Albuquerque New W. MS (DB)
Albuquerque Janet Lacey ES

1
1

0.09 PSFNFIMS
0.1 PSFNFIMS

0.02
0.02

0.01
0.01

0.2 PSFNFIMS
0.15 PSFNFIMS

0.04
0.04

0.02
0.015

PSFNFIMS
PSFNFIMS

0.04
0.02

0.02
0.01

0.15 PSFNFIMS
0.1 PSFNFIMS

0.04
0.02

0.015
0.01

Los Lunas

New West ES

0.1 PSFNFIMS

0.02

0.01

Farmington

McKinley ES

0.1 PSFNFIMS

0.02

0.01

Gallup

Tohatchi ES

0.02

0.01

Deming

Deming HS

0.2 PSFNFIMS

0.04

0.02

Portales

Stiener ES

0.1 PSFNFIMS

0.02

0.01

Gadsden

Berino ES

0.1 PSFNFIMS

0.02

0.01

Data System Development and Start-up

0.05

