PUBLIC SCHOOL CAPITAL OUTLAY COUNCIL

April 12, 2018 - 8:30 AM
State Capitol Building, Room 317
Santa Fe, New Mexico



Call to Order -- Mr. David Abbey, Chair

A. Approval of Agenda*
B. Approval of Minutes — March 15, 2018*
C. Correspondence

* Denotes potential action by the PSCOC


































































I1. Public Comment



I11. PSCOC Financial Plan






























V. 2018-2019 Awards Cycle

A. 2018-2019 Final wNMCI Ranking

B. 2018-2019 Application Announcement &
Preliminary Funding Pool*

C. PSCOC Work Plan/Timeline

* Denotes potential action by the PSCOC















V. Other Business

A. Broadband deficiencies Correction Program — 2018
Category 2 (Equipment) Budget Estimates*

B. Offsite Utilities and Infrastructure Expenses*

C. Procedures for Disposition of Capital Assets*

D. School Security Discussion

* Denotes potential action by the PSCOC
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Public School Facilities Authority (PSFA)
Disposition of Capital Assets

A. PSFA Standard

PSFA assets should be disposed of in a manner consistent with state (and federal, if applicable) laws,
rules, and regulations.

B. Purpose

This policy establishes the requirement to dispose of real property, tangible personal property and other
PSFA owned assets in accordance with state statutes, rules governing the disposal of capital assets and
Generally Accepted Accounting Principles (GAAP).

C. Authority

NMSA 1978, 86-5-2, 813-6-1, §13-6-2, §13-6-2.1, 813-6-3, §13-6-4, §13-6-5, §22-24-4, §22-8B-12
Rules 2.20.1.18 and 2.2.2.10.V NMAC

D. Policy
1. PSFA shall dispose of capital assets in accordance with:
a. NMSA 1978, §13-6-1, §13-6-2, §13-6-2.1, §13-6-3, §13-6-4, §13-6-5
b. State Rules promulgated by the General Services Department, currently Rule 2.20.1 NMAC -
Accounting and Control of Fixed Assets of State Government, Accounting for Acquisitions, and

Establishing Controls.

Assets less than $5,000

2. PSFA is subject to the following when disposing of assets with a value less than five thousand dollars
($5,000):

a. The property to be disposed of must have a current resale value of five thousand dollars ($5,000)
or less and be worn-out, unusable, or obsolete to the extent that the item is no longer economical
or safe for continued use by the entity,

b. As a prerequisite to the disposition of any items of tangible personal property, PSFA’s designated
committee of at least three officials of the governing authority to approve and oversee the
disposition is the Administration, Maintenance and Standards (AMS) Subcommittee. Upon
approval by the AMS Committee, the Chief Financial Officer (CFO) must give notification at
least thirty days prior to its action of making the deletion by sending a copy of its official finding
and the proposed disposition of the property to the State Auditor.

c. PSFA shall give the Surplus Property Bureau of the Transportation Services Division of the

General Services Department the right of first refusal when disposing of obsolete, worn-out, or
unusable tangible personal property of the state agency.
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d.

The tangible personal property shall be disposed of by negotiated sale to any governmental unit
of an Indian nation, tribe or pueblo in New Mexico or by donation to other state agencies, local
public bodies, school districts, state educational institutions or municipalities, or through the
central purchasing office of the governing authority by means of competitive sealed bids or
through public auction or through the Surplus Property Bureau of the Transportation Services
Division of the General Services Department or by other means allowed by NMSA 1978 8§13-6-1.

Assets greater than $5,000

3. PSFA is subject to the following when disposing of assets with a value greater than five thousand
dollars ($5,000), except as provided in paragraphs 4 and 5 below:

a.

The sale, trade, or lease of real property or tangible personal property must be done in accordance
with NMSA 1978, 813-6-2,

As a prerequisite to the disposition of any items of tangible personal property, PSFA’s designated
committee of at least three officials of the governing authority to approve and oversee the
disposition is the AMS Subcommittee. The CFO must give notification at least thirty days prior
to its action of making the deletion by sending a copy of its official finding and the proposed
disposition of the property to the State Auditor.

The sale must have prior approval by the DFA/State Budget Division, except when the property is
used as a trade-in or exchange pursuant to provisions of the Procurement Code and/or when
exempted by State Statute; and

The DFA/State Budget Division may condition the approval of the sale or other disposition upon
the property being offered for sale to a state agency, local public body, school district, or state
educational institution.

Prior to PSFA selling the property, they shall give the Surplus Property Bureau of the
Transportation Services Division of the General Services Department the right of first refusal of
personal tangible property of the state agency.

The PSFA may sell the property by negotiated sale or donation to other state agencies, local
public bodies, school districts or state educational institutions; through the Public Capital Outlay
Council (PSCOC) approval, local public body, school district or state educational institution by
means of competitive sealed bid, public auction or negotiated sale to a private person or to an
Indian nation, tribe or pueblo in New Mexico; or if a state agency, through the Surplus Property
Bureau of the Transportation Services Division of the General Services Department.

In addition to the above requirements, PSFA criteria for disposal of portable classroom(s)
include:

1. Portable classroom(s) are classified as tangible personal property.

2. Per NMSA 1978, §22-24-4 (C), PSCOC may authorize the permanent disposition of the
portable classroom(s) with notification to the State Board of Finance (SBOF).

3. PSCOC or designated AMS Subcommittee may determine method of disposal for portable
classrooms to include selling price, donation or transfer of the asset(s). Selling price may be
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VI.

Informational

A.

nmo oW

Broadband Deficiencies Correction Program Status
Report

PSCOC Project Status Report

Master Plan Project Status Report

Lease Assistance Status Report

Maintenance Status Report

FY 18 Budget Projections and Personnel Update
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School District Project # Project Scope PD UC PC C Manager Report Funding Sources Award Amount Committed Amount Expended Total Award Balance
Belen Consolidated Schools BE16-004 Belen Public Schools District wide network switch upgrade. Project complete.
1. State $36,836.21 $36,836.21 $36,836.21 $0.00
2. District $21,633.97 $21,633.97 $21,633.97 $0.00
3. 100% District Only $587,446.95 $587,445.95 $587,445.95 $1.00
4. E-rate $331,331.00 $331,331.00 $331,331.00 $0.00
Project Total $977,248.13 $977,247.13 $977,247.13 $1.00
Bloomfield Municipal Schools BE16-006 Bloomfield School District Access Point and switch upgrades across the district. - Closed
1. State $10,293.00 $10,293.00 $10,293.00 $0.00
2. District $38,723.00 $38,723.00 $38,723.00 $0.00
3. 100% District Only $0.00 $0.00 $0.00 $0.00
4. E-rate $277,758.00 $277,758.00 $277,758.00 $0.00
Project Total $326,774.00 $326,774.00 $326,774.00 $0.00
Capitan Municipal Schools BE18-004 Capitan Municipal School Dist. Upgrading network switches, uninterruptable power Project under construction.
supplies. 1. State $1,260.85 $0.00 $0.00 $1,260.85
2. District $11,347.64 $0.00 $0.00 $11,347.64
3. 100% District Only $0.00 $0.00 $0.00 $0.00
4. E-rate $50,433.94 $0.00 $0.00 $50,433.94
Project Total $63,042.43 $0.00 $0.00 $63,042.43
Carrizozo Municipal Schools BE18-005 Carrizozo Municipal Schools Upgrading wireless access points. Project under construction.
1. State $26.25 $0.00 $0.00 $26.25
2. District $236.25 $0.00 $0.00 $236.25
3. 100% District Only $0.00 $0.00 $0.00 $0.00
4. E-rate $1,487.50 $0.00 $0.00 $1,487.50
Project Total $1,750.00 $0.00 $0.00 $1,750.00
Deming Public Schools BE16-009 Deming Public Schools Purchase and installation of switches and access points. - Closed
1. State $9,631.80 $9,631.80 $9,631.80 $0.00
2. District $4,127.91 $4,127.91 $4,127.91 $0.00
3. 100% District Only $41,895.77 $41,895.77 $41,895.77 $0.00
4. E-rate $77,971.72 $77,971.72 $77,971.72 $0.00
Project Total $133,627.20 $133,627.20 $133,627.20 $0.00
Des Moines Municipal Schools BE18-009 Des Moines Municipal Schools New uninterruptable power supplies. Project under construction.
1. State $40.51 $0.00 $0.00 $40.51
2. District $2,344.58 $0.00 $0.00 $2,344.58
3. 100% District Only $0.00 $0.00 $0.00 $0.00
4. E-rate $5,565.21 $0.00 $0.00 $5,565.21
Project Total $7,950.30 $0.00 $0.00 $7,950.30
Dexter Consolidated Schools BE16-025 Dexter School District Upgrading cabling, switches and access points. - Project complete. Processing financial closeout.
1. State $7,206.48 $7,206.48 $7,206.48 $0.00
2. District $4,682.91 $4,682.91 $4,682.91 $0.00
3. 100% District Only $0.00 $0.00 $0.00 $0.00
4. E-rate $67,373.24 $67,373.24 $67,373.24 $0.00
Project Total $79,262.63 $79,262.63 $79,262.63 $0.00
Dora Consolidated Schools BE16-036 Dora Consolidated Schools New fiber connections between data closets. Project under construction.
1. State $2,200.65 $0.00 $0.00 $2,200.65
2. District $1,406.97 $0.00 $0.00 $1,406.97
3. 100% District Only $0.00 $0.00 $0.00 $0.00
4. E-rate $8,417.78 $0.00 $0.00 $8,417.78
Project Total $12,025.40 $0.00 $0.00 $12,025.40
Dora Consolidated Schools BE16-051 Dora Consolidated School District (REC 6) New cabling, firewall, switches, ups and access points. - Project complete. Processing financial closeout.
1. State $3,188.26 $0.00 $0.00 $3,188.26
2. District $2,038.39 $0.00 $0.00 $2,038.39
3. 100% District Only $0.00 $0.00 $0.00 $0.00
4. E-rate $18,530.85 $0.00 $0.00 $18,530.85
Project Total $23,757.50 $0.00 $0.00 $23,757.50
Elida Municipal Schools BE16-037 Elida Municipal Schools (REC 6) New cabling, firewall, switches, ups and access points. - Project complete. Processing financial closeout.
1. State $1,719.61 $322.94 $0.00 $1,396.67
2. District $2,374.70 $445.96 $0.00 $1,928.74
3. 100% District Only $0.00 $0.00 $0.00 $0.00
4. E-rate $14,516.19 $2,726.10 $0.00 $11,790.09
Project Total $18,610.50 $3,495.00 $0.00 $15,115.50
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School District Project # Project Scope PD UC PC C Manager Report Funding Sources Award Amount Committed Amount Expended Total Award Balance
Espanola Public Schools BE16-007 Carinos De Los Ninos Charter School (Espanola Charter) Network hardware and network cabling upgrades. Project complete. Processing financial closeout.
1. State $1,303.26 $1,303.26 $1,303.26 $0.00
2. District $765.41 $765.41 $765.41 $0.00
3. 100% District Only $260.80 $260.80 $260.80 $0.00
4. E-rate $11,722.47 $11,722.47 $11,722.47 $0.00
Project Total $14,051.94 $14,051.94 $14,051.94 $0.00
Estancia Municipal School District BE16-038 Estancia Municipal School District New switches, firewall, access points and cabling. Project under construction.
1. State $9,681.93 $0.00 $0.00 $0.00
2. District $7,027.72 $0.00 $0.00 $0.00
3. 100% District Only $0.00 $0.00 $0.00 $0.00
4. E-rate $96,387.99 $0.00 $0.00 $0.00
Project Total $111,397.22 $0.00 $0.00 $0.00
Farmington Municipal Schools BE16-011 Farmington Municipal School District New data cabling, switches, access points and power - Closed
backup. 1. State $93,609.57 $93,491.32 $93,491.32 $118.25
2. District $52,655.38 $52,588.86 $52,588.87 $66.52
3. 100% District Only $0.00 $0.00 $0.00 $0.00
4. E-rate $585,059.81 $584,320.74 $584,320.74 $739.07
Project Total $731,324.76 $730,400.92 $730,400.92 $923.84
Floyd Municipal Schools BE16-026 Floyd Municipal Schools (REC 6) New cabling, firewall, switches, ups and access points. - Project complete. Processing financial closeout.
1. State $4,731.96 $599.74 $0.00 $4,132.22
2. District $1,334.66 $169.16 $0.00 $1,165.50
3. 100% District Only $0.00 $0.00 $0.00 $0.00
4. E-rate $21,508.91 $2,726.10 $0.00 $18,782.81
Project Total $27,575.53 $3,495.00 $0.00 $24,080.53
Fort Sumner Municipal Schools BE16-027 Fort Sumner Municipal Schools (REC 6) New cabling, firewall, switches, ups and access points. - Project complete. Processing financial closeout.
1. State $3,075.42 $261.43 $0.00 $2,813.99
2. District $5,969.93 $507.47 $0.00 $5,462.46
3. 100% District Only $0.00 $0.00 $0.00 $0.00
4. E-rate $32,069.90 $2,726.10 $0.00 $29,343.80
Project Total $41,115.25 $3,495.00 $0.00 $37,620.25
Gallup-McKinley County Public Schools BE16-012 Gallup-McKinley Co School District Switch upgrades at four (4) schools. Project under construction.
1. State $22,638.13 $0.00 $0.00 $22,638.13
2. District $4,969.35 $0.00 $0.00 $4,969.35
3. 100% District Only $0.00 $0.00 $0.00 $0.00
4. E-rate $156,442.36 $0.00 $0.00 $156,442.36
Project Total $184,049.84 $0.00 $0.00 $184,049.84
Gallup-McKinley County Schools BE18-010 Gallup-McKinley Co School Dist Upgrading network switches. Project under construction.
1. State $54,674.03 $0.00 $0.00 $54,674.03
2. District $12,001.62 $0.00 $0.00 $12,001.62
3. 100% District Only $0.00 $0.00 $0.00 $0.00
4. E-rate $377,828.63 $0.00 $0.00 $377,828.63
Project Total $444,504.28 $0.00 $0.00 $444,504.28
Grady Municipal Schools BE16-039 Grady Municipal School District (REC 6) New cabling, firewall, switches, ups and access points. - Project complete. Processing financial closeout.
1. State $3,467.79 $592.05 $0.00 $2,875.74
2. District $1,035.83 $176.85 $0.00 $858.98
3. 100% District Only $0.00 $0.00 $0.00 $0.00
4. E-rate $15,967.38 $2,726.10 $0.00 $13,241.28
Project Total $20,471.00 $3,495.00 $0.00 $16,976.00
Grants-Cibola County Schools BE16-013 Grants-Cibola County School District UPS (power) upgrades. Project under construction.
1. State $4,694.48 $4,694.48 $4,694.48 $0.00
2. District $1,402.25 $1,402.25 $1,402.25 $0.00
3. 100% District Only $1,149.29 $1,149.29 $1,149.29 $0.00
4. E-rate $34,548.12 $34,548.12 $34,548.12 $0.00
Project Total $41,794.14 $41,794.14 $41,794.14 $0.00
Grants-Cibola County Schools BE18-011 Grants-Cibola County School District Upgrading firewall, network switches, uninterruptable Project under construction.
powgr supplies, wireless access points and associated 1. State $15.230.10 $0.00 $0.00 $15.230.10
cabling. 2. District $4,048.51 $0.00 $0.00 $4,048.51
3. 100% District Only $0.00 $0.00 $0.00 $0.00
4. E-rate $109,245.41 $0.00 $0.00 $109,245.41
Project Total $128,524.02 $0.00 $0.00 $128,524.02
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School District Project # Project Scope PD UC PC C Manager Report Funding Sources Award Amount Committed Amount Expended Total Award Balance
Hagerman Municipal Schools BE16-040 Hagerman Municipal School District Switch and UPS upgrades. Project complete.
1. State $570.22 $460.63 $460.63 $109.59
2. District $151.58 $122.44 $122.44 $29.14
3. 100% District Only $0.00 $0.00 $0.00 $0.00
4. E-rate $4,090.20 $3,304.07 $3,304.07 $786.13
Project Total $4,812.00 $3,887.14 $3,887.14 $924.86
Hatch Valley Public Schools BE16-028 Hatch Valley Public Schools New access points, switches, and cabling. - Project complete. Processing financial closeout.
1. State $8,663.79 $8,663.79 $8,663.79 $0.00
2. District $1,294.59 $1,294.59 $1,294.59 $0.00
3. 100% District Only $0.00 $0.00 $0.00 $0.00
4. E-rate $56,430.82 $56,430.82 $56,430.82 $0.00
Project Total $66,389.20 $66,389.20 $66,389.20 $0.00
Hatch Valley Public Schools BE18-012 Hatch Valley Public Schools Upgrading network switches wireless access and cabling - Project under development.
1. State $9,642.47 $0.00 $0.00 $9,642.47
2. District $1,440.83 $0.00 $0.00 $1,440.83
3. 100% District Only $0.00 $0.00 $0.00 $0.00
4. E-rate $62,805.34 $0.00 $0.00 $62,805.34
Project Total $73,888.64 $0.00 $0.00 $73,888.64
Hobbs Municipal Schools BE16-042 Hobbs Municipal Schools New switches and access points. Project under construction.
1. State $42,336.94 $42,336.94 $42,336.94 $0.00
2. District $40,676.66 $40,676.66 $40,676.66 $0.00
3. 100% District Only $0.00 $0.00 $0.00 $0.00
4. E-rate $332,054.40 $332,054.40 $332,054.40 $0.00
Project Total $415,068.00 $415,068.00 $415,068.00 $0.00
Hondo Valley Public Schools BE18-013 Hondo Valley School District Upgrading uninterruptable power supplies and switches. Project under construction.
1. State $1,439.97 $0.00 $0.00 $1,439.97
2. District $4,820.76 $0.00 $0.00 $4,820.76
3. 100% District Only $0.00 $0.00 $0.00 $0.00
4. E-rate $35,477.42 $0.00 $0.00 $35,477.42
Project Total $41,738.15 $0.00 $0.00 $41,738.15
House Municipal Schools BE16-029 House Municipal School District (REC 6) New cabling, firewall, switches, ups and access points. - Project complete. Processing financial closeout.
1. State $2,243.23 $407.52 $0.00 $1,835.71
2. District $1,989.29 $361.38 $0.00 $1,627.91
3. 100% District Only $0.00 $0.00 $0.00 $0.00
4. E-rate $15,006.23 $2,726.10 $0.00 $12,280.13
Project Total $19,238.75 $3,495.00 $0.00 $15,743.75
Jemez Valley Public Schools BE18-030 San Diego Riverside School Upgrading switches, wireless access and cabling. - Project under development.
1. State $1,919.27 $0.00 $0.00 $1,919.27
2. District $2,164.29 $0.00 $0.00 $2,164.29
3. 100% District Only $0.00 $0.00 $0.00 $0.00
4. E-rate $23,140.17 $0.00 $0.00 $23,140.17
Project Total $27,223.73 $0.00 $0.00 $27,223.73
Las Vegas City Public Schools BE18-017 Las Vegas City School District Upgrading firewall, wireless access, and adding cabling. Project under construction.
1. State $11,872.48 $0.00 $0.00 $11,872.48
2. District $9,713.85 $0.00 $0.00 $9,713.85
3. 100% District Only $0.00 $0.00 $0.00 $0.00
4. E-rate $86,345.33 $0.00 $0.00 $86,345.33
Project Total $107,931.66 $0.00 $0.00 $107,931.66
Las Vegas West School District BE16-021 West Las Vegas School District Upgrading firewall, wireless access, adding cabling and - Project Complete. Processing financial closeout.
uninterruptable power supplies. 1. State $1,300.43 $0.00 $0.00 $0.00
2. District $531.16 $0.00 $0.00 $0.00
3. 100% District Only $0.00 $0.00 $0.00 $0.00
4. E-rate $10,397.01 $0.00 $0.00 $0.00
Project Total $12,210.60 $0.00 $0.00 $0.00
Logan Municipal Schools BE16-030 Logan Municipal School District (REC 6) New cabling, firewall, switches, ups and access points. - Project Complete. Processing financial closeout.
1. State $1,618.58 $230.67 $0.00 $1,387.91
2. District $3,776.70 $538.23 $0.00 $3,238.47
3. 100% District Only $0.00 $0.00 $0.00 $0.00
4. E-rate $19,128.72 $2,726.10 $0.00 $16,402.62
Project Total $24,524.00 $3,495.00 $0.00 $21,029.00
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School District Project # Project Scope PD UC PC C Manager Report Funding Sources Award Amount Committed Amount Expended Total Award Balance
Los Alamos Public Schools BE16-014 Los Alamos Public Schools New cabling, switches, access points and firewall. Project complete. Processing financial closeout.
1. State $41,097.78 $41,097.78 $41,097.78 $0.00
2. District $50,230.62 $50,230.62 $50,230.62 $0.00
3. 100% District Only $26,113.97 $26,113.97 $26,113.97 $0.00
4. E-rate $91,328.40 $91,328.40 $91,328.40 $0.00
Project Total $208,770.77 $208,770.77 $208,770.77 $0.00
Los Lunas Schools BE18-019 Los Lunas Schools District switch upgrade. Project under construction.
1. State $64,892.24 $0.00 $0.00 $64,892.24
2. District $20,492.29 $0.00 $0.00 $20,492.29
3. 100% District Only $0.00 $0.00 $0.00 $0.00
4. E-rate $483,845.62 $0.00 $0.00 $483,845.62
Project Total $569,230.15 $0.00 $0.00 $569,230.15
Melrose Public Schools BE16-031 Melrose Municipal School District New fiber connections to multiple data closets. Project under construction.
1. State $2,337.28 $0.00 $0.00 $2,337.28
2. District $1,494.32 $0.00 $0.00 $1,494.32
3. 100% District Only $0.00 $0.00 $0.00 $0.00
4. E-rate $8,940.40 $0.00 $0.00 $8,940.40
Project Total $12,772.00 $0.00 $0.00 $12,772.00
Melrose Public Schools BE16-050 Melrose Municipal Schools (REC 6) New cabling, firewall, switches, ups and access points. - Project complete. Processing financial closeout.
1. State $3,513.09 $0.00 $0.00 $3,513.09
2. District $2,246.07 $0.00 $0.00 $2,246.07
3. 100% District Only $0.00 $0.00 $0.00 $0.00
4. E-rate $20,418.84 $0.00 $0.00 $20,418.84
Project Total $26,178.00 $0.00 $0.00 $26,178.00
Mora Independent School District BE18-022 Mora Ind. School District Upgrading wireless access, switches and a network - Project under development.
router. 1. State $3,221.60 $0.00 $0.00 $3,221.60
2. District $5,982.97 $0.00 $0.00 $5,982.97
3. 100% District Only $0.00 $0.00 $0.00 $0.00
4. E-rate $52,159.21 $0.00 $0.00 $52,159.21
Project Total $61,363.78 $0.00 $0.00 $61,363.78
Pecos Independent Schools BE16-049 Pecos Independent School District New power backup, wireless and data cabling. Project under construction.
1. State $2,317.64 $0.00 $0.00 $2,317.64
2. District $3,335.14 $0.00 $0.00 $3,335.14
3. 100% District Only $0.00 $0.00 $0.00 $0.00
4. E-rate $32,032.44 $0.00 $0.00 $32,032.44
Project Total $37,685.22 $0.00 $0.00 $37,685.22
Penasco Independent Schools BE16-018 Penasco Independent Schools LAN upgrade of cable, electronics and wireless access. - Project complete. Processing financial closeout.
1. State $5,030.58 $0.00 $0.00 $5,030.58
2. District $2,829.70 $0.00 $0.00 $2,829.70
3. 100% District Only $0.00 $0.00 $0.00 $0.00
4. E-rate $44,541.62 $0.00 $0.00 $44,541.62
Project Total $52,401.90 $0.00 $0.00 $52,401.90
Pojoaque Valley Public Schools BE18-025 Pojoaque Valley Public Schools New firewall - Project complete.
1. State $1,757.53 $1,757.53 $0.00 $0.00
2. District $585.85 $585.85 $0.00 $0.00
3. 100% District Only $603.06 $603.06 $0.00 $0.00
4. E-rate $9,373.51 $9,373.51 $0.00 $0.00
Project Total $12,319.95 $12,319.95 $0.00 $0.00
Portales Municipal Schools BE16-019 Portales Municipal Schools . . - Project complete. Processing financial closeout.
LAN upgrade of cable, electronics and wireless access.
1. State $52,131.25 $0.00 $0.00 $0.00
2. District $18,786.68 $0.00 $0.00 $0.00
3. 100% District Only $0.00 $0.00 $0.00 $0.00
4. E-rate $283,631.80 $0.00 $0.00 $0.00
Project Total $354,539.76 $0.00 $0.00 $0.00
Rio Rancho Public Schools BE16-046 Rio Rancho Public Schools District wide upgrades for wireless, switches and power Project under construction.
back ups. 1. State $98,749.90 $0.00 $0.00 $98,749.90
2. District $49,237.21 $0.00 $0.00 $49,237.21
3. 100% District Only $0.00 $0.00 $0.00 $0.00
4. E-rate $221,980.67 $0.00 $0.00 $221,980.67
Project Total $369,967.78 $0.00 $0.00 $369,967.78
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Rio Rancho Public Schools BE18-026 Rio Rancho Public School Dist. Upgrading wireless access, network switches and Project under construction.
associated cabling. 1. State $247,695.06 $0.00 $0.00 $247,695.06
2. District $126,999.06 $0.00 $0.00 $126,999.06
3. 100% District Only $0.00 $0.00 $0.00 $0.00
4. E-rate $562,041.19 $0.00 $0.00 $562,041.19
Project Total $936,735.31 $0.00 $0.00 $936,735.31
Roswell Independent School District BE18-027 Roswell Ind. School District Upgrading network switches, cabling and wireless - Project under development.
access. 1. State $107,496.25 $0.00 $0.00 $107,496.25
2. District $41,804.10 $0.00 $0.00 $41,804.10
3. 100% District Only $0.00 $0.00 $0.00 $0.00
4. E-rate $846,035.29 $0.00 $0.00 $846,035.29
Project Total $995,335.64 $0.00 $0.00 $995,335.64
Roy Municipal Schools BE18-028 Roy Municipal Schools Upgrading their current firewall. - Project under development.
1. State $1,540.78 $0.00 $0.00 $1,540.78
2. District $1,737.47 $0.00 $0.00 $1,737.47
3. 100% District Only $0.00 $0.00 $0.00 $0.00
4. E-rate $18,576.74 $0.00 $0.00 $18,576.74
Project Total $21,854.99 $0.00 $0.00 $21,854.99
Ruidoso Municipal Schools BE16-043 Ruidoso Municipal Schools Wireless upgrades for the middle and high school. Project under construction.
1. State $1,849.57 $0.00 $0.00 $1,849.57
2. District $16,646.12 $0.00 $0.00 $16,646.12
3. 100% District Only $0.00 $0.00 $0.00 $0.00
4. E-rate $73,982.74 $0.00 $0.00 $73,982.74
Project Total $92,478.43 $0.00 $0.00 $92,478.43
San Jon Municipal Schools BE16-041 San Jon Municipal Schools (REC 6) New cabling, firewall, switches, ups and access points. - Project Complete. Processing financial closeout.
1. State $3,643.79 $538.23 $0.00 $3,105.56
2. District $1,561.63 $230.67 $0.00 $1,330.96
3. 100% District Only $0.00 $0.00 $0.00 $0.00
4. E-rate $18,455.58 $2,726.10 $0.00 $15,729.48
Project Total $23,661.00 $3,495.00 $0.00 $20,166.00
Santa Fe Public Schools BE16-001 Academy for Technology and the Classics (Santa Fe Charter) Phase 2 of their passive optical network deployment. - Closed
1. State $1,638.00 $1,638.00 $1,638.00 $0.00
2. District $14,742.00 $14,742.00 $14,742.00 $0.00
3. 100% District Only $91,568.85 $91,568.85 $91,568.85 $0.00
4. E-rate $38,220.00 $38,220.00 $38,220.00 $0.00
Project Total $146,168.85 $146,168.85 $146,168.85 $0.00
Santa Fe Public Schools BE16-016 Monte Del Sol Charter (Santa Fe Charter) New network switches. - Project complete. Processing financial closeout.
1. State $804.64 $0.00 $0.00 $804.64
2. District $7,241.80 $0.00 $0.00 $7,241.80
3. 100% District Only $0.00 $0.00 $0.00 $0.00
4. E-rate $32,185.78 $0.00 $0.00 $32,185.78
Project Total $40,232.22 $0.00 $0.00 $40,232.22
Santa Fe Public Schools BE16-047 Santa Fe Public Schools Districtwide wireless upgrade. - Project complete. Processing financial closeout.
1. State $25,579.54 $25,579.54 $0.00 $0.00
2. District $230,215.87 $230,215.87 $0.00 $0.00
3. 100% District Only $154,727.40 $154,727.40 $0.00 $0.00
4. E-rate $1,023,181.62 $1,023,181.62 $0.00 $0.00
Project Total $1,433,704.43 $1,433,704.43 $0.00 $0.00
Silver Consolidated Schools BE16-035 Silver Consolidated Schools Wireless and battery backup upgrades. Project complete.
1. State $2,600.47 $2,600.47 $2,600.47 $0.00
2. District $3,178.35 $3,178.35 $3,178.35 $0.00
3. 100% District Only $9,124.23 $9,124.23 $9,124.23 $0.00
4. E-rate $23,115.30 $23,115.30 $23,115.30 $0.00
Project Total $38,018.35 $38,018.35 $38,018.35 $0.00
Socorro Consolidated Schools BE16-034 Socorro Consolidated School District Districtwide switch upgrade. Project under construction.
1. State $12,945.97 $0.00 $0.00 $12,945.97
2. District $3,866.98 $0.00 $0.00 $3,866.98
3. 100% District Only $0.00 $0.00 $0.00 $0.00
4. E-rate $67,251.82 $0.00 $0.00 $67,251.82
Project Total $84,064.77 $0.00 $0.00 $84,064.77
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State Charter BE16-015 McCurdy Charter School (State Charter) New switches, access points, UPS, cabling and data Project under construction.
rack. 1. State $9,922.50 $0.00 $0.00 $9,922.50
2. District $5,827.50 $0.00 $0.00 $5,827.50
3. 100% District Only $0.00 $0.00 $0.00 $0.00
4. E-rate $63,000.00 $0.00 $0.00 $63,000.00
Project Total $78,750.00 $0.00 $0.00 $78,750.00
State Charter BE16-048 Tierra Adentro of New Mexico New firewall. Expanding wireless access and associated - Project complete. Processing financial closeout.
cabling. 1. State $4,565.07 $0.00 $0.00 $4,565.07
2. District $3,172.33 $0.00 $0.00 $3,172.33
3. 100% District Only $0.00 $0.00 $0.00 $0.00
4. E-rate $30,949.60 $0.00 $0.00 $30,949.60
Project Total $38,687.00 $0.00 $0.00 $38,687.00
State Charter BE18-008 Cottonwood Classical Preparatory School Upgrading firewall, cabling, wireless access, and - Project in development.
hardware. 1. State $34,572.87 $0.00 $0.00 $34,572.87
2. District $27,046.26 $0.00 $0.00 $27,046.26
3. 100% District Only $0.00 $0.00 $0.00 $0.00
4. E-rate $41,079.42 $0.00 $0.00 $41,079.42
Project Total $102,698.55 $0.00 $0.00 $102,698.55
State Charter BE18-014 Horizon Academy West Upgrading network switches, firewall, switches, wireless - Project under development.
access and uninterruptable power supplies. 1. State $2.361.04 $0.00 $0.00 $2.361.94
2. District $2,020.86 $0.00 $0.00 $2,020.86
3. 100% District Only $0.00 $0.00 $0.00 $0.00
4. E-rate $24,835.84 $0.00 $0.00 $24,835.84
Project Total $29,218.64 $0.00 $0.00 $29,218.64
State Charter BE18-021 Mission Achievement and Success Charter School Upgrading internal cabling. - Project under development.
1. State $2,195.73 $0.00 $0.00 $2,195.73
2. District $1,656.42 $0.00 $0.00 $1,656.42
3. 100% District Only $0.00 $0.00 $0.00 $0.00
4. E-rate $21,828.85 $0.00 $0.00 $21,828.85
Project Total $25,681.00 $0.00 $0.00 $25,681.00
State Charter BE18-032 School of Dreams Academy Adding internal fiber cabling, network switches, and - Project under development.
uninterruptable power supplies. 1. State $32,514.32 $0.00 $0.00 $32,514.32
2. District $10,267.68 $0.00 $0.00 $10,267.68
3. 100% District Only $0.00 $0.00 $0.00 $0.00
4. E-rate $42,782.00 $0.00 $0.00 $42,782.00
Project Total $85,564.00 $0.00 $0.00 $85,564.00
State Charter BE18-034 The Great Academy Upgrading firewall and wireless access. - Project under development.
1. State $2,831.40 $0.00 $0.00 $2,831.40
2. District $2,135.97 $0.00 $0.00 $2,135.97
3. 100% District Only $0.00 $0.00 $0.00 $0.00
4. E-rate $7,451.05 $0.00 $0.00 $7,451.05
Project Total $12,418.42 $0.00 $0.00 $12,418.42
State Charter BE18-035 The New America School . . . - Project under development.
Upgrading cabling, network switches, and data racks.
1. State $5,832.58 $0.00 $0.00 $5,832.58
2. District $4,400.02 $0.00 $0.00 $4,400.02
3. 100% District Only $0.00 $0.00 $0.00 $0.00
4. E-rate $57,984.71 $0.00 $0.00 $57,984.71
Project Total $68,217.31 $0.00 $0.00 $68,217.31
Taos Municipal School District BE16-020 Taos Municipal School District Upgrading wireless and network switches. - Project complete. Processing financial closeout.
1. State $1,849.72 $0.00 $0.00 $0.00
2. District $16,647.49 $0.00 $0.00 $0.00
3. 100% District Only $0.00 $0.00 $0.00 $0.00
4. E-rate $104,817.52 $0.00 $0.00 $0.00
Project Total $123,341.73 $0.00 $0.00 $0.00
Texico Municipal Schools BE16-032 Texico Municipal Schools (REC 6) New cabling, firewall, switches, ups and access points. - Project complete. Processing financial closeout.
1. State $5,805.72 $484.41 $0.00 $5,321.31
2. District $3,409.71 $284.49 $0.00 $3,125.22
3. 100% District Only $0.00 $0.00 $0.00 $0.00
4. E-rate $32,672.87 $2,726.10 $0.00 $29,946.77
Project Total $41,888.30 $3,495.00 $0.00 $38,393.30
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School District Project # Project Scope PD UC PC C Manager Report Funding Sources Award Amount Committed Amount Expended Total Award Balance
Truth or Consequences Municipal Schools BE16-033 Truth or Consequences Wireless upgrades at the middle school. Project under construction.
1. State $1,810.04 $0.00 $0.00 $1,810.04
2. District $0.00 $0.00 $0.00 $0.00
3. 100% District Only $4,028.81 $0.00 $0.00 $4,028.81
4. E-rate $33,086.83 $0.00 $0.00 $33,086.83
Project Total $38,925.68 $0.00 $0.00 $38,925.68
Truth or Consequences Municipal Schools BE18-036 Truth or Cons Mun Sch District Upgrading wireless access and associated cabling. Project under development.
1. State $2,957.48 $0.00 $0.00 $2,957.48
2. District $6,284.65 $0.00 $0.00 $6,284.65
3. 100% District Only $0.00 $0.00 $0.00 $0.00
4. E-rate $52,372.12 $0.00 $0.00 $52,372.12
Project Total $61,614.25 $0.00 $0.00 $61,614.25
West Las Vegas Public Schools BE18-018 Las Vegas West School District Upgrading uninterruptable power supplies, firewall, Project under development.
wireless access and cabling. 1. State $8,856.88 $0.00 $0.00 $0.00
2. District $6,912.55 $0.00 $0.00 $0.00
3. 100% District Only $0.00 $0.00 $0.00 $0.00
4. E-rate $89,360.15 $0.00 $0.00 $0.00
Project Total $105,129.58 $0.00 $0.00 $0.00
Walatowa Charter High School BF16-016 Walatowa Charter High Connect School to the internet by fiber Project under development
1. State $85,125.00 $0.00 $0.00 $0.00
2. District $0.00 $0.00 $0.00 $0.00
3. 100% District Only $0.00 $0.00 $0.00 $0.00
4. E-rate $1,617,382.00 $0.00 $0.00 $0.00
Project Total $1,702,507.00 $0.00 $0.00 $0.00
Albuquerque Public Schools BF18-001 Albuquerque Public Schools APS connecting 159 schools via fiber Project under development
1. State $1,434,050.00 $0.00 $0.00 $1,434,050.00
2. District $0.00 $0.00 $0.00 $0.00
3. 100% District Only $0.00 $0.00 $0.00 $0.00
4. E-rate $12,906,450.00 $0.00 $0.00 $12,906,450.00
Project Total $14,340,500.00 $0.00 $0.00 $14,340,500.00
Deming Public Schools BF16-008 Deming Public Schools Connect Columbus ES to Deming Central Office. -Closed
1. State $34,313.75 $34,313.75 $34,313.75 $0.00
2. District $0.00 $0.00 $0.00 $0.00
3. 100% District Only $21,225.00 $21,225.00 $21,225.00 $0.00
4. E-rate $651,961.25 $651,961.25 $651,961.25 $0.00
Project Total $707,500.00 $707,500.00 $707,500.00 $0.00
Los Lunas Schools BF18-004 Los Lunas Public Schools Connect 11 schools/facilities to the data center. Project under development.
1. State $79,108.80 $0.00 $0.00 $79,108.80
2. District $0.00 $0.00 $0.00 $0.00
3. 100% District Only $0.00 $0.00 $0.00 $0.00
4. E-rate $1,503,067.20 $0.00 $0.00 $1,503,067.20
Project Total $1,582,176.00 $0.00 $0.00 $1,582,176.00
Santa Fe Public Schools BF18-005 Santa Fe Public Schools Connect 31 Schools/facilities to the data center. Project under development.
1. State $436,515.00 $0.00 $0.00 $436,515.00
2. District $0.00 $0.00 $0.00 $0.00
3. 100% District Only $0.00 $0.00 $0.00 $0.00
4. E-rate $4,051,5643.53 $0.00 $0.00 $4,051,543.53
Project Total $4,488,058.53 $0.00 $0.00 $4,488,058.53
Bernalillo Public Schools BF18-006 Bernalillo Public Schools Connect eight schools. Project under development.
1. State $127,221.10 $0.00 $0.00 $127,221.10
2. District $0.00 $0.00 $0.00 $0.00
3. 100% District Only $0.00 $0.00 $0.00 $0.00
4. E-rate $2,417,200.90 $0.00 $0.00 $2,417,200.90
Project Total $2,544,422.00 $0.00 $0.00 $2,544,422.00
Clovis Municipal Schools BF16-004 Clovis Municipal School District Connect Barry ES to Gattis MS. - Project complete.
1. State $13,244.40 $3,000.00 $3,000.00 $10,244.40
2. District $0.00 $0.00 $0.00 $0.00
3. 100% District Only $0.00 $0.00 $0.00 $0.00
4. E-rate $119,199.60 $102,835.20 $102,835.20 $16,364.40
Project Total $132,444.00 $105,835.20 $105,835.20 $26,608.80
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Las Vegas City Public Schools BF18-003 Las Vegas City Schools Connect eight schools to the data center Project under development.
1. State $34,865.70 $0.00 $0.00 $34,865.70
2. District $0.00 $0.00 $0.00 $0.00
3. 100% District Only $0.00 $0.00 $0.00 $0.00
4. E-rate $662,448.30 $0.00 $0.00 $662,448.30
Project Total $697,314.00 $0.00 $0.00 $697,314.00
Jemez Valley Public Schools BF16-015 San Diego Riverside Charter Connect School to Internet by fiber - Project under development.
1. State $85,125.00 $0.00 $0.00 $0.00
2. District $0.00 $0.00 $0.00 $0.00
3. 100% District Only $0.00 $0.00 $0.00 $0.00
4. E-rate $1,617,382.00 $0.00 $0.00 $0.00
Project Total $1,702,507.00 $0.00 $0.00 $0.00
Bloomfield School District BF16-002 Bloomfield School District Connect Blanco ES to Admin Hub - Project under development.
1. State $29,689.72 $0.00 $0.00 $29,689.72
2. District $0.00 $0.00 $0.00 $0.00
3. 100% District Only $0.00 $0.00 $0.00 $0.00
4. E-rate $267,207.49 $0.00 $0.00 $267,207.49
Project Total $296,897.21 $0.00 $0.00 $296,897.21
Hondo Valley Public Schools BF16-006 Hondo Valley Public Schools Connecting Hondo schools by fiber. - Closed
1. State $1,750.00 $1,750.00 $1,750.00 $0.00
2. District $0.00 $0.00 $0.00 $0.00
3. 100% District Only $0.00 $0.00 $0.00 $0.00
4. E-rate $33,250.00 $33,250.00 $33,250.00 $0.00
Project Total $35,000.00 $35,000.00 $35,000.00 $0.00
Grants-Cibola County Schools BF16-012 Grants-Cibola County Schools Connecting six schools. Project under construction.
1. State $113,678.76 $0.00 $0.00 $113,678.76
*Project on hold, pending vendor clarification on USAC 2. District $0.00 $0.00 $0.00 $0.00
questions. 3. 100% District Only $0.00 $0.00 $0.00 $0.00
4. E-rate $2,159,896.54 $0.00 $0.00 $2,159,896.54
Project Total $2,273,575.30 $0.00 $0.00 $2,273,575.30
Gallup-McKinley County Public Schools BF16-011 Gallup-McKinley County Schools Connect three schools. Project under construction.
1. State $87,908.23 $0.00 $0.00 $87,908.23
2. District $0.00 $0.00 $0.00 $0.00
3. 100% District Only $43,787.43 $0.00 $0.00 $43,787.43
4. E-rate $1,670,256.34 $0.00 $0.00 $1,670,256.34
Project Total $1,801,952.00 $0.00 $0.00 $1,801,952.00
Farmington Municipal School District 5 BF16-005 Farmington Municipal School District Connects Animas ES, Bluffview ES, CATE, Country Club Denied, under USAC appeal
ES, Heights MS, Hermosa MS, Juvenile Svc Ctr, 1 State $142,493.93 $0.00 $0.00 $0.00
McCormick ES, Mesa View MS, Piedra Vista HS,
Tibbetts MS, Rocinante HS and Mesa Verde ES Project under construction. 2. District $1,282,445.34 $0.00 $0.00 $0.00
3. 100% District Only $0.00 $0.00 $0.00 $0.00
4. E-rate $0.00 $0.00 $0.00 $0.00
Project Total $1,424,939.27 $0.00 $0.00 $0.00
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Item No. VI.B.

PSCOC Meeting Date(s): April 12, 2018
Item Title: PSCOC Project Status Report

Name of Presenter(s): Edward Avila, Senior Facilities Manager

Executive Summary (Informational):

Current active projects:

3 Projects in project development (feasibility studies, educational specifications, etc.)
12 Projects in design
14 Projects in construction

Projects that are not currently making progress:

P12-006 — Espanola — Velarde ES — Project on hold until a funding source is identified and district
develops a scope for the project.

P14-002 — Albuquerque — Arroyo del Oso ES — District has conducted a feasibility study to consider
various options for school site; District to provide proposed plan and schedule for school.

P14-020 — NMSBVI Sacramento Dormitory — District delayed design in order to accommodate
overall campus construction schedule. District working on feasibility study.

P14-024 — Aldo Leopold Charter School — Funding will revert to PSCOF May 2018.

P15-009 — NMSBVI Garrett Dormitory — District delayed design in order to accommodate overall
campus construction schedule. District working on feasibility study.

Projects that are behind, but making progress:

P13-006 — Farmington High School — Construction is behind schedule due to design delays.
P13-008 — West Las Vegas Middle School — Hydronic piping replacement was unforeseen and has
caused delays; substantial completion anticipated in April 2018.

P14-005 - Belen Rio Grande ES — GC interviews have been held, selection committee
recommendation to be considered by school board in February 2018.

P14-008 — Deming Intermediate School — Behind MOU schedule due to delays executing the
contract; substantial completion anticipated August 2018.

P14-019 — NMSBVI Quimby Gymnasium —Design is underway and project is moving forward.
P15-006 — Gallup Thoreau ES — Plans are complete; awaiting district to align their funding to
proceed; financial statement not yet received by PSFA.

P15-010 — NMSD - Cartwright Hall -PSCOC approved construction funding at the September 2017
council meeting. Renovation delayed due to late asbestos removal. Interior demolition in progress.
P16-002 — Espanola Abiquiu ES — Programming phase design submittal under district review.




PSCOC Project Status Report Definitions

PP = Project Planning - Developing RFP/Contracts for Ed Spec Writer, Development and Approval of Ed Spec.

DD = Design Development - Project design development through construction Documents (plans and specs, bidding/proposal phase)
C =Construction - Project Under Construction

FC =Final Completion - All closeout documentation submitted and approved. Final payment approved.

PC = Project Closeout - 11 month correction period completed. Financial closeout completed.

This indicates what percentage of this phase has been

The cell becomes shaded only after the completed. This is updated monthly by the regional manager.

start date in the schedule has passed and
Non Applicable the phase is active. The regional
oD [ C

On Schedule manager adjusts the schedule each PP FC PC

Behind Schedule, 30 days

Behind Schedule, 60 days month. The report compares the current

schedule to the schedule established in
the MOU and assigns a color. I% r % r %

Manager Report 0 mo. 9 mo. @ 34 mo. 45 mo.

The regional manager uses the Manager
Report to highlight unique conditions of
the project.

The Phasze Il construction work iz ongoing. Construction is
behind schedule due to negotiations with the Santa Clara “\
puebley and offsite water line improvements.

Number of months remaining until completion of
the phase. This indicates that construction will be
completed 27 months from TODAY.

All of the amounts ..
The number of months remaining is based upon
indicated in the AWARD TOTAL COMMITTED EXPENDED  AWARD BALANCE 9 p

financial porti | the RMs revised schedule. If the revised schedule

inancial portion . N

renres entpONLY $10,228,847.00 £8,798,239.33 57.464,193.37 $1.430,607.67 varies from the baseline (indicated by the yellow
P or red color coding), the number of months

the state share / / displayed indicates the revised schedule

l completion date.

N’

State funds Purchase orders Actual payments State funds
awarded to date have been issued awarded to date
for this amount less committed
funds
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VII. Next PSCOC Meeting
Proposed for May 10, 2018

VIII. Adjourn
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