
 
 
 

PUBLIC SCHOOL CAPITAL OUTLAY COUNCIL 
 

December 18, 2018 – 8:30 AM 
State Capitol Building, Room 317 

Santa Fe, New Mexico 
  



I. Call to Order -- Mr. David Abbey, Chair  
A.   Approval of Agenda * 
B.   Approval of Minutes – November 8, 2018 * 
C.   Correspondence  

 
 
 
 
 
 
 
 
 
 
 
 
 
 

* Denotes potential action by the PSCOC  

































II. Public Comment   



III. PSCOC Financial Plan 
A. PSCOC Financial Plan 
B. Certification of SSTBs * 

 

 

 

 

 

 

 

 

 

 

 

 

* Denotes potential action by the PSCOC 





































IV. 2018-2019 Awards Cycle  
A. 2018-2019 Lease Assistance Awards – Adjustment 

for North Valley Academy* 
B. 2018-2019 Master Plan Assistance Program 

Awards* 
  

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

* Denotes potential action by the PSCOC 



















 V. 2019-2020 Awards Cycle   
A. 2019-2020 PSCOC Work Plan/Timeline* 
B. 2019-2020 Weight/Rank Methodology – NM 

Condition Index (wNMCI)* 
C. 2019-2020 Variance Renewal – Charter & 

Alternative Schools 
D. 2019-2020 School Security Program – Review of 

Lessons Learned and Discussion of Proposed 
Changes 

 
 
 

 

 

 

 

 

 
* Denotes potential action by the PSCOC 



































VI. Out-of-Cycle Funding/Additional Funding/  
         Emergency Funding/Award Language Requests 

A. Roswell – P16-003 – Del Norte ES – Construction 
      Funding*  
B. Alamogordo – P19-001 – Holloman ES – Award 

Language Change* 
 

 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 

* Denotes potential action by the Subcommittee 
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VIII.  Informational 
A.  Broadband Deficiencies Correction Program Status  
      Report 
B.  PSCOC Project Status Report 
C.  Master Plan Project Status Report 
D.  Lease Assistance Status Report 
E.  Maintenance Status Report 
F.  FY19 Budget Projections and Personnel Update 

   
 
 
 
 
 
 
 
 
 
 
 











































Item No. VIII. C. 
 
I. PSCOC Meeting Date(s): 

 
December 18, 2018 

 

II. Item Title:  Master Plan Project Status Report 

 

III. Name of Presenter(s):  Martica Casias, Deputy Director 

 

IV. Executive Summary (Informational): 
  

 
              

FY 18 
Awarded Amount  $                               524,305.29 

Committed (PO's issued)  $                              373,768.31 

Expended (against PO's)  $                                44,662.05 

Remaining Committed (PO 
Balance)  $                             329,106.26 
    
Award Balance  $                                79,111.44 

 
 
 

 



Non Applicable Phase 1 = Project Organization, Complete FAD assessments, Complete FAD update
On Schedule Phase 2 =  Facility drawings, Complete utilization study

12/10/2018 Behind Schedule Phase 3 = Prepare Master Plan, Board approval
Behind Schedule, No Progress Phase 4 = PSFA Approval

School District Project # Project Name Manager Report AWARD TOTAL COMMITTED  EXPENDED AWARD BALANCE

M18-001 75% 50% 0% $27,890.97 $22,605.84 $0.00 $5,285.13

4 mo. 4 mo. 4 mo.

M18-003 93% 35% 0% $2,890.97 $2,477.60 $0.00 $413.37

5 mo. 5 mo. 5 mo.

M18-004 75% 50% 0% $14,006.79 $12,106.08 $12,106.07 $1,900.71

4 mo. 4 mo. 4 mo.

M18-005 20% 0% 0% $61,014.38 $58,590.00 $0.00 $2,424.38

0 mo. 0 mo. 0 mo.

M18-006 100% 75% 5% $247,949.00 $193,787.87 $29,253.67 $54,161.13

5 mo. 5 mo. 5 mo.

M18-007 75% 50% 0% $12,148.82 $11,298.35 $0.00 $850.47

4 mo. 4 mo. 4 mo.

M18-008 100% 100% 2% $52,342.80 $42,553.70 $0.00 $9,789.10

3 mo. 3 mo. 3 mo.

M18-011 5% 0% 0% $6,604.59 $6,604.59 $3,302.31 $0.00

4 mo. 4 mo. 4 mo.

M18-009 35% 50% 0% $28,031.43 $23,744.28 $0.00 $4,287.15

4 mo. 4 mo. 4 mo.

$452,879.75 $373,768.31 $44,662.05 $79,111.44

Master Plan
PSCOC Project Status Report

Phase 1 Phase 2 Phase 3

Aztec Municipal Schools M18-001 Aztec Municipal 
Schools

Consultant is currently working with the district to identify priorities based 
on data and identified issues (JV, 11/27/2018)

Cloudcroft Municipal 
School District

M18-003 Cloudcroft 
Municipal Schools

Consultant is currently working with the district to identify district priorities 
and prepare plan sections (JV, 11/27/2018).

Cuba Independent 
Schools

M18-004 Cuba Independent 
Schools

Consultant has scheduled a meeting for late November to identify plan 
priorities (JV, 11/27/2018)

Deming Public Schools M18-005 Deming Public 
Schools

Consultant is preparing plan sections based on steering committee 
priorities  (JV, 11/27/2018).

Las Cruces Public 
Schools

M18-006 Las Cruces Public 
Schools

Project is in the priorities identification phase  (JV, 11/27/2018).   

Mora Independent 
Schools

M18-007 Mora Independent 
Schools

Plan is currently in issues identification phase (JV, 11/27/2018).

Portales Municipal School 
District

M18-008 Portales Municipal 
Schools

Consultant is working with the steering committee to identify priorities 
based on previous data and identified issues   (JV, 11/27/2018)  

Southwest Preparatory 
Learning Center

M18-011 Southwest 
Preparatory Learning Center

Project is in issues identification and research phase (JV, 11/27/2018).

Tucumcari Public Schools M18-009 Tucumcari Public 
Schools

Project is in issues identification phase (JV, 11/27/2018).



Item No. VIII. D. 
 
I. PSCOC Meeting Date(s): 

 
December 18, 2018 

 

II. Item Title:  Lease Assistance Status Report 

 

III. Name of Presenter(s):  Denise A. Irion, CFO 

 

IV. Executive Summary (Informational): 
 The number of lease assistance awards is 100; totaling $15,720,648 prior to 

adjustment. 
 
Adjustments to the lease assistance awards include: 

• Line 42: Albuquerque – North Valley Academy (Art Space) $37,108; 
adjusted per 12/4/18 Award Subcommittee recommendation and potential 
action at 12/18/19 PSCOC meeting. 

• Line 95: Silver – Aldo Leopold Charter HS (Ritch Hall – WNMU)  
($46,660); received email correspondence from Mr. Harry Browne, 
Business Manager, communicating that the renovation of Ritch Hall will not 
be complete until maybe August 2019.  Notified charter school on 12/5/2018 
that the lease assistance award for $46,660 will be removed from the 
FY2018-2019 Lease Assistance Awards. 

 
Revised number of lease assistance awards is 100; totaling $15,711,096. 
 
Total lease assistance reimbursements to date is $2,450,938. 
 

 



Public School Capital Outlay Council
2018-2019 Lease Assistance Awards
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1 Albuquerque ABQ Charter School 2019 L X 9-12 Y 21.18 N-LWOP 15,195 579 882 16,656 285.0 285.0 58 166,273 166,273 9.98 583.4 157,468 209,831  $                     157,468 39,367.00$          39,367.00$            Lease
2 Albuquerque ACE Leadership High School 

PEC did not renew charter; applied to APS and 
granted 

2018 S X 9-12 YZ
0.13

N-LWOP
25,001 729 1,332 27,062 329.0 328.5 82 485,778 485,778 17.95 1,478.8 461,868 241,858  $                     241,858 MEM

3 Albuquerque Albuquerque Collegiate Charter School 
New 2023 S X K-5

9.92 7,128 285 187 7,600 90.0 90.0 84 138,000 114,000 15.00 1,266.7 111,195 66,263  $                       66,263 16,565.75$          MEM

4 Albuquerque Albuquerque Institute for Math & Science 
933 Bradbury 2020 S X 6-12 X

2.43
U

13,800 683 3,364 17,847 189.0 189.0 94 208,611 208,611 11.69 1,103.8 169,290 139,151  $                     139,151 MEM

5 Albuquerque Albuquerque Institute for Math & Science 
1155 University New site 

2020 S X 6-12 X 14.55 U 3,509 411 8,443 12,363 174.0 174.0 71 227,850 227,850 18.43 1,309.5 72,246 128,108  $                       72,246 Lease

6 Albuquerque Albuquerque School of Excellence 
2020 S X 1-12

5.34 37,880 752 3,719 42,351 533.0 533.0 79 778,502 660,224 15.59 1,238.7 602,247 392,421  $                     392,421 MEM

7 Albuquerque Albuquerque Talent Development Secondary Charter 2017 L X 9-12 6.42 13,348 408 3,230 16,986 164.5 164.5 103 264,000 264,000 15.54 1,604.9 213,799 121,113  $                     121,113 MEM
8 Albuquerque Alice King Community School 2020 L X K-8 YZ 18.68 N 31,348 754 10,840 42,942 442.0 442.0 97 504,000 519,627 12.10 1,175.6 388,456 325,423  $                     325,423 MEM
9 Albuquerque Altura Preparatory School New 2023 S X K-5 9.83 10,327 315 2,503 13,145 110.0 110.0 120 158,739 158,739 12.08 1,443.1 128,513 80,988  $                       80,988 15,020.30$          MEM

10 Albuquerque Amy Biehl High School 
2020 S X 9-12 YZ

16.28
N

39,755 599 1,546 41,900 292.5 292.5 143 220,841 220,841 5.27 755.0 212,693 215,353  $                     212,693 Lease

11 Albuquerque Cesar Chavez Community School 2019 S X 9-12 Z 8.18 N 11,017 454 8,097 19,568 203.0 203.0 96 395,232 395,232 20.20 1,947.0 231,690 149,459  $                     149,459 37,364.76$          MEM
12 Albuquerque Christine Duncan's Heritage Academy 2020 L X PreK-8 3.1 19,988 557 9,506 30,051 326.0 325.5 92 390,000 390,000 12.98 1,198.2 266,632 239,649  $                     239,649 59,912.25$          MEM
13 Albuquerque Cien Aguas International School 

2022 L X K-8

11.5 21,340 742 6,284 28,366 423.0 423.0 67 429,629 403,133 14.21 953.0 313,826 311,434  $                     311,434 77,858.50$          77,858.50$            MEM

14 Albuquerque Coral Community Charter School  2022 S X PreK-6 Z 4.37 N 15,549 2,945 234 18,728 206.0 207.5 90 180,000 180,000 9.61 867.5 177,751 152,772  $                     152,772 38,193.00$          38,193.00$            MEM

15 Albuquerque Corrales International School                                      2018 L X K-12 Y 0.12 16,248 540 6,630 23,418 244.0 244.0 96 358,680 358,680 15.32 1,470.0 257,132 179,645  $                     179,645 44,911.25$          MEM

16 Albuquerque Cottonwood Classical Preparatory School 2018 S X 6-12 YZ 6.49 N-LWOP 44,561 1,198 2,600 48,359 727.0 726.0 67 882,069 882,226 18.24 1,215.2 834,794 534,518  $                     534,518 MEM
17 Albuquerque Digital Arts and Technology Academy HS 2019 L X 9-12 Y 27.88 D 47,000 600 0 47,600 290.0 289.0 165 245,295 245,295 5.15 848.8 245,295 212,776  $                     212,776 53,194.00$          MEM
18 Albuquerque East Mountain High School 

2020 L X 9-12 YZ
6.76

N-LWOP
35,266 693 4,056 40,015 365.0 365.5 109 308,200 308,200 7.70 843.2 276,960 269,099  $                     269,099 MEM

19 Albuquerque El Camino Real Academy 2018 L X K-12 Y 26.47 44,410 593 16,377 61,380 302.5 302.5 203 702,649 702,649 11.45 2,322.8 515,173 222,716  $                     222,716 55,679.00$          55,679.00$            MEM
20 Albuquerque Explore Academy 

Appealing Award 2019 S X 9-12 Z

3.26 19,810 423 2,031 22,264 236.0 235.5 95 414,456 120,000 5.39 509.6 109,053 173,387  $                     109,053 Lease

21 Albuquerque Gilbert L. Sena Charter HS 2019 S X 9-12 Z 9.65 15,160 410 0 15,570 168.0 167.5 93 228,000 228,000 14.64 1,361.2 228,000 123,322  $                     123,322 30,830.50$          MEM
22 Albuquerque Gordon Bernell Charter School 100 Deputy Dean Miera 2022 L X 9-12 X 8.59 C 6,237 788 0 7,025 236.0 236.0 30 47,164 47,164 6.71 199.8 47,164 173,755  $                       47,164 11,791.00$          Lease
23 Albuquerque Gordon Bernell Charter School 401 Roma NW 

Terminating Lease 2/28/19 2022 L X 9-12 X
8.59

C
13,122 788 0 13,910 185.0 198.5 70 133,099 133,099 9.57 670.5 133,099 146,146  $                     133,099 33,274.75$          Lease

24 Albuquerque Gordon Bernell Charter School 2821 4th Street
New Site relocating 3/1/19; request adjustment to 
FY19 lease reimbursement award when occupied

L X Y
MEM

25 Albuquerque Health Leadership High School
PEC did not renew charter; applied to APS and 
granted 

2018 S X 9-12
19.76 10,850 443 4,507 15,800 177.0 177.0 89 212,640 212,640 13.46 1,201.4 151,984 130,316  $                     130,316 MEM

26 Albuquerque Horizon Academy West 2018 S X PreK-5 YZ 2.54 N-LP 23,539 824 5,785 30,148 466.0 465.0 65 547,158 523,160 17.35 1,125.1 422,773 342,356  $                     342,356 85,589.00$          MEM

27 Albuquerque La Academia de Esperanza 2019 L X 6-12 Z 31.54 18,987 688 1,200 20,875 334.0 330.5 63 423,700 420,541 20.15 1,272.4 396,366 243,331  $                     243,331 60,832.75$          60,832.75$            MEM
28 Albuquerque La Promesa Early Learning Center Charter School 

4/7/17 PEC stopped charter revocation proceedings, 
placed charter school on corrective action plan; FY18 
Modified audit opinion

2020 S X K-8 Z

11.83

N

28,160 683 5,157 34,000 346.0 345.5 98 540,000 540,000 15.88 1,563.0 458,095 254,374  $                     254,374 63,596.50$          63,593.50$            MEM
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29 Albuquerque La Resolana Leadership Academy 
6/25/18 APS revoked charter
6/29/18 Charter appealed to PEC

2018 L X 6-8 X
8.32

SL
10,728 243 29 11,000 82.0 71.5 154 70,000 70,000 6.36 979.0 69,815 52,642  $                       52,642 13,160.50$          MEM

30 Albuquerque Los Puentes Charter School 2019 L X 7-12 YZ 8.63 N-LWOP 11,017 450 8,562 20,029 190.0 189.5 106 220,545 220,541 11.01 1,163.8 126,264 139,519  $                     126,264 31,566.00$          Lease
31 Albuquerque Mark Armijo Academy (f/n/a Nuestros Valores) 2021 L X 9-12 28.62 7,601 362 1,544 9,507 163.0 163.0 58 107,316 100,608 10.58 617.2 84,269 120,009  $                       84,269 Lease

32 Albuquerque Media Arts Collaborative Charter Main Bldg. 2018 S X 6-12 Y 13 15,290 515 387 16,192 140.0 140.0 116 104,314 104,314 6.44 745.1 101,821 103,075  $                     101,821 25,455.25$          Lease

33 Albuquerque Media Arts Collaborative Charter Nob Hill Studios 2018 S X 6-12 13.0 5,784 216 0 6,000 105.5 105.5 57 82,293 79,896 13.32 757.3 79,896 77,674  $                       76,698 19,174.50$          Lease
34 Albuquerque Mission Achievement and Success  

New Site 1255 Old Coors Road 
Occupied; issues w/Lease; need new Lease; revised 
Application & all other compliance documents

2022 S X

35 Albuquerque Mission Achievement and Success 1718 Yale

2022 S X K-3, 6-12

7.79 70,790 1,073 427 72,290 858.0 978.5 74 862,580 679,214 9.40 694.1 675,202 720,421  $                     675,202 168,800.50$        Lease

36 Albuquerque Montessori of the Rio Grande 2018 L X PK-5 X 33 D 19,439 473 350 20,262 262.0 217.5 93 155,921 158,662 7.83 729.5 155,921 160,134  $                     155,921 Lease
37 Albuquerque Mountain Mahogany Community School 2019 L X K-8 Y 10.26 12,480 454 1,644 14,578 188.0 188.0 78 155,996 155,996 10.70 829.8 138,404 138,415  $                     138,404 26,499.00$          Lease
38 Albuquerque Native American Community Academy 

1000 Indian School Main Campus
2021 L X K, 1, 6-12 X

8.21

U

36,119 753 5,839 42,711 432.0 434.0 98 380,220 312,788 7.32 720.7 270,027 319,533  $                     270,027 Lease

39 Albuquerque Native American Community Academy 
 1100 Indian School New site

2020 L X K-3 6-12 X

20.02

T

2,634 801 1,617 5,052 432.0 434.0 12 62,650 54,426 10.77 125.4 37,005 319,533  $                       37,005 Lease

40 Albuquerque Native American Community Academy 
1117 Stanford UNM Campus New site

2020 L X 11-12 X

8.21

U

2,373 801 1,836 5,010 432.0 434.0 12 61,200 61,200 12.22 141.0 38,772 319,533  $                       38,772 Lease

41 Albuquerque New Mexico International School 2021 L X K-5 0.51 20,605 481 465 21,551 225.0 225.0 96 239,388 269,388 12.50 1,197.3 263,575 165,656  $                     165,656 MEM
42 Albuquerque North Valley Academy  

7901 4th Street Art Space
New Lease for Existing Site
To PSCOC on 12/18/18 for award approval 

2021 S X PK-8

14.03 2,600 0 575 3,175 469.0 469.0 7 45,315 45,315 14.27 96.6 37,108 345,301  $                       37,108 Lease

43 Albuquerque North Valley Academy 
7939 4th Street - Main Campus 

2021 S X PK-8 Y 4.63 31,020 834 11,146 43,000 469.0 469.0 92 413,690 413,690 9.62 882.1 306,458 345,301  $                     306,458 76,614.50$          Lease

44 Albuquerque Public Academy for Performing Arts 2019 L X 6-12 X 31.69 D 34,642 720 9,587 44,949 380.0 380.0 118 486,240 486,240 10.82 1,279.6 382,532 279,775  $                     279,775 69,943.75$          69,943.75$            MEM
45 Albuquerque Robert F. Kennedy Charter HS 4300 Blake Rd. SW 2021 L X 9-12 X 9.47 D 19,200 537 1,200 20,937 262.0 261.5 80 164,128 164,128 7.84 627.6 154,721 192,529  $                     154,721 Lease
46 Albuquerque Robert F. Kennedy Charter MS 1021 Isleta Rd. SW 2021 L X 6-8 X 9.47 D 5,000 245 34 5,279 65.0 65.0 81 38,694 38,694 7.33 595.3 38,445 47,856  $                       38,445 Lease
47 Albuquerque Siembra Leadership HS 2021 L X 9-10 6.14 6,343 263 965 7,571 81.0 83.0 91 110,000 110,000 14.53 1,325.3 95,979 61,109  $                       61,109 MEM
48 Albuquerque South Valley Academy 2020 L X 6-12 X 8.48 D 32,248 1,062 10,603 43,913 622.0 616.5 71 327,827 432,179 9.84 701.0 327,827 453,898  $                     327,827 Lease
49 Albuquerque South Valley Preparatory School (Land) 2020 S X 6-8 27.72 9,804 383 295 10,482 155.0 155.0 68 34,200 103,967 9.92 670.8 101,041 114,119  $                     101,041 Lease
50 Albuquerque Southwest Aeronautics, Mathematics & Science Academy 

2019 S X 7-12 X
3.12

M
30,893 548 5,185 36,626 267.0 266.5 137 309,520 270,303 7.38 1,014.3 232,037 196,211  $                     196,211 49,052.75$          MEM

51 Albuquerque Southwest Preparatory Learning Center 
Modified Audit; 1-year charter renewal

2019 S X 4-8 2.71 14,800 453 2,250 17,503 217.0 195.5 90 204,107 204,107 11.66 1,044.0 177,869 143,937  $                     143,937 35,984.25$          35,984.25$            MEM

52 Albuquerque Southwest Secondary Learning Center 
Modified Audit; 1-year charter renewal

2019 S X 9-12 2.71 21,846 564 2,250 24,660 260.0 254.0 97 249,463 249,463 10.12 982.1 226,702 187,008  $                     187,008 46,752.00$          46,752.00$            MEM

53 Albuquerque Technology Leadership High School 2020 S X 9-11 3.88 7,273 323 3,991 11,587 180.0 180.5 64 193,400 185,000 15.97 1,024.9 121,279 132,893  $                     121,279 Lease
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54 Albuquerque The Albuquerque Sign Language Academy 2020 S X K-12 X 3.1 C 5,849 294 3,139 9,282 97.5 97.5 95 111,432 111,432 12.01 1,142.9 73,748 71,784  $                       71,784 MEM
55 Albuquerque The GREAT Academy 2021 S X 6-12 Z 8.05 N-LWOP 9,935 395 4,767 15,097 154.5 160.0 94 222,409 168,409 11.16 1,052.6 115,232 117,800  $                     115,232 Lease

56 Albuquerque The International School at Mesa del Sol  (Land) 2022 L X K-11 14.65 21,106 587 0 21,693 291.0 296.5 73 212,430 215,000 9.91 725.1 215,000 218,298  $                     215,000 53,750.00$          Lease
57 Albuquerque The Montessori Elementary School 2020 S X K-8 14.19 29,500 780 4,424 34,704 422.0 419.5 83 666,000 666,000 19.19 1,587.6 581,100 308,857  $                     308,857 MEM
58 Albuquerque The New America School - NM (Land, Sublease, 

Portables)
2019 S X 9-12 3.58 19,947 594 2,198 22,739 351.0 309.5 73 562,710 562,710 24.75 1,818.1 508,317 227,869  $                     227,869 56,967.25$          MEM

59 Albuquerque Tierra Adentro 2020 S X 6-12 34.02 19,675 576 0 20,251 288.0 282.5 72 308,400 308,400 15.23 1,091.7 308,400 207,991  $                     207,991 51,997.75$          MEM
60 Albuquerque 21st Century Public Academy 2020 L X 5-8 Y 10.56 16,826 528 0 17,354 245.0 244.0 71 600,000 444,125 25.59 1,820.2 444,125 179,645  $                     179,645 MEM
61 Albuquerque William W. & Josephine Dorn Charter Community 2020 L X K-5 11.17 N 9,275 221 219 9,715 47.0 55.5 175 39,600 39,600 4.08 713.5 38,707 40,862  $                       38,707 Lease
62 Aztec Mosaic Academy Charter School (Gym) Aztec Boys & 

Girls Club
2018 L X K-8 Z 9.27 N 10,000 420 0 10,420 180.0 180.0 58 7,500 7,500 0.72 41.7 7,500 132,525  $                         7,500 Lease

63 Aztec Mosaic Academy Charter School (Land) 2018 L X K-8 Z 9.27 N 0 419 0 419 180.0 180.0 2 51,000 51,000 121.72 283.3 51,000 132,525  $                       51,000 12,750.00$          Lease
64 Aztec Mosaic Academy Charter School (Portables) 2018 L X K-8 9.27 8,604 419 0 9,023 180.0 180.0 50 61,687 61,687 6.84 342.7 61,687 132,525  $                       61,687 15,421.75$          Lease
65 Carlsbad Jefferson Montessori Academy 2017 L X K-12 X 19.41 D 36,118 405 749 37,272 198.0 195.5 191 122,647 122,647 3.29 627.4 120,182 143,937  $                     120,182 Lease
66 Cimarron Moreno Valley High School 2022 L X 9-12 X 5.88 D 18,771 231 0 19,002 53.0 54.0 352 57,000 57,000 3.00 1,055.6 57,000 39,758  $                       39,758 9,939.50$            MEM
67 Deming Deming Cesar Chavez Charter High School 2019 L X 9-12 X 15.34 D 14,356 365 766 15,487 158.0 159.0 97 95,000 65,000 4.20 408.8 61,785 117,064  $                       61,785 Lease

68 Espanola La Tierra Montessori School of the Arts and Sciences 2022 S X K-8 X 5.78 T 9,743 326 0 10,069 99.5 99.5 101 85,776 72,000 7.15 723.6 72,000 73,257  $                       72,000 Lease
69 Espanola McCurdy Charter School 2022 S X K-12 6.73 32,000 942 0 32,942 570.0 532.0 62 492,660 492,660 14.96 926.1 492,660 391,685  $                     391,685 MEM
70 Gallup Dzil Ditl'ooi School of Empowerment, Action and 

Perseverance Charter (DEAP) 
2020 S X 6-8 14.91 1,344 186 176 1,706 27.0 26.5 64 38,164 30,096 17.64 1,135.7 26,991 19,511  $                       19,511 MEM

71 Gallup Hozho Academy New 2023 S X K-5 0 9,400 488 1,761 11,649 190.0 225.0 52 166,536 166,536 14.30 740.2 141,360 165,656  $                     141,360 15,000.00$          Lease
72 Gallup Middle College High School 2017 L X 10-12 X 15.3 U 67,564 297 21,594 89,455 100.0 99.0 904 26,969 26,969 0.30 272.4 20,459 72,889  $                       20,459 Lease

73 Gallup-McKinley Six Directions Indigenous School 2021 S X 6-7 6.18 4,000 225 1,775 6,000 73.0 72.5 83 120,000 120,000 20.00 1,655.2 84,500 53,378  $                       53,378 13,344.50$          13,344.50$            MEM

74 Jemez Valley San Diego Riverside Charter School 2019 L X K-8 X 16.66 T 10,476 291 2,862 13,629 92.0 92.0 148 67,735 67,735 4.97 736.3 53,511 67,735  $                       53,511 Lease
75 Jemez Valley Walatowa High Charter School 2022 S X 9-12 X 6.48 T 3,480 237 3,717 7,434 52.0 47.0 158 19,143 153,140 20.60 3,258.3 76,570 34,604  $                       34,604 MEM

76 Las Cruces Alma d'arte Charter HS 2019 S X 9-12 X 12.76 D 30,369 422 46,963 77,754 177.0 176.5 441 340,000 134,642 1.73 762.8 53,319 129,948  $                       53,319 Lease
77 Las Cruces J. Paul Taylor Academy 2021 S X K-8 X 0.04 D 11,479 450 0 11,929 200.0 200.0 60 150,000 150,000 12.57 750.0 150,000 147,250  $                     147,250 MEM
78 Las Cruces La Academia Dolores Huerta

FY19 relocated to LCPS facility
2019 S X 6-8 X 42.16 10,467 397 0 10,864 163.0 163.0 67 114,661 114,661 10.55 703.4 114,661 120,009  $                     114,661 Lease

79 Las Cruces Las Montanas Charter High School 2020 S X 9-12 X 2.85 D 25,053 393 0 25,446 167.0 164.5 155 307,836 307,836 12.10 1,871.3 307,836 121,113  $                     121,113 30,278.25$          MEM
80 Las Cruces The New America School - Las Cruces 2022 S X 9-12 1.81 N 22,862 527 1,475 24,864 252.0 252.0 99 396,000 372,509 14.98 1,478.2 350,411 185,535  $                     185,535 46,383.75$          46,383.75$            MEM
81 Los Lunas School of Dreams Academy  (Land) 2019 S X K-2, 7-12 X 1.14 M 38,961 891 13,240 53,092 494.0 493.8 108 290,185 265,419 5.00 537.6 199,229 363,523  $                     199,229 Lease
82 Moriarty Estancia Valley Classical Academy 

Current Facility July- October 2022 S X K-12 Z

0.77

N

48,952 976 0 49,928 490.0 489.5 102 194,000 321,453 6.44 656.7 321,453 360,394  $                     321,453 Lease

83 Moriarty Estancia Valley Classical Academy 
Permanent Facility Nov-June; No E-Occupancy; no 
assessment; verify NSF; included in FMP ?; rent 
increase in March, 2019

X Z

MEM

84 Questa Red River Valley Charter 2021 S X PreK-8 X 22.79 D 10,018 100 0 10,118 80.5 80.5 126 57,796 57,796 5.71 718.0 57,796 59,268  $                       57,796 Lease
85 Questa Roots & Wings Community School

2021 S X K-8
3.91 2,184 220 2,060 4,464 50.0 50.0 89 48,057 48,739 10.92 974.8 26,247 36,813  $                       26,247 6,561.75$            Lease

86 Rio Rancho Sandoval Academy of Bilingual Education                       2020 S X K-4 7.32 23,694 270 0 23,964 95.0 95.5 251 197,500 197,500 8.24 2,068.1 197,500 70,312  $                       70,312 17,578.00$          MEM
87 Rio Rancho The ASK Academy 2020 S X 6-12 Z 0.03 N-LP 35,306 838 2,952 39,096 513.0 497.5 79 534,903 534,903 13.68 1,075.2 494,514 366,284  $                     366,284 MEM
88 Roswell Sidney Gutierrez Middle School 2018 L X 6-8 X 22.5 M 9,310 249 551 10,110 66.0 65.5 154 35,760 35,760 3.54 546.0 33,811 48,224  $                       33,811 8,452.75$            Lease
89 Santa Fe Monte de Sol Charter School 2020 S X 7-12 Z 9.83 N-LWOP 26,895 669 336 27,900 342.0 332.5 84 253,752 253,752 9.10 763.2 250,696 244,803  $                     244,803 MEM
90 Santa Fe New Mexico School for the Arts 2019 S X 9-12 25.97 N 28,837 478 6,628 35,943 218.5 218.5 164 191,640 188,349 5.24 862.0 153,617 160,871  $                     153,617 51,205.68$          Lease
91 Santa Fe The Academy for Technology & the Classics 2018 L X 7-12 YZ 3.42 N-LWOP 35,739 687 673 37,099 392.0 383.5 97 499,500 460,005 12.40 1,199.5 451,660 282,352  $                     282,352 70,588.00$          MEM
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92 Santa Fe The MASTERS Program
2020 S X 10-12 X

7.27
U

5,594 456 748 6,798 208.0 203.5 33 122,433 117,363 17.26 576.7 104,449 149,827  $                     104,449 26,112.25$          Lease

93 Santa Fe Tierra Encantada Charter High School
2020 S X 7-12

2.98 20,214 600 15,106 35,920 299.0 298.5 120 270,000 270,000 7.52 904.5 156,453 219,771  $                     156,453 Lease

94 Santa Fe Turquoise Trail Charter School 2020 S X PK-6 X 5.73 D 64,935 845 3,321 69,101 499.0 460.5 150 307,570 307,570 4.45 667.9 292,788 339,043  $                     292,788 Lease
95 Silver Aldo  Leopold Charter HS - Ritch Hall (WNMU)

New site relocating August 2019; Zero dollar award 
for FY2018-2019 
Plannning needs to confirm wNMCI & GSF

2020 S X 9-12 X U

96 Silver Aldo  Leopold Charter School MS - Elwell Bldg.

2020 S X 6-8

46.27 7,355 386 841 8,582 73.0 73.0 118 72,000 72,000 8.39 986.3 64,944 53,746  $                       53,746 MEM

97 Socorro Cottonwood Valley Charter School 2019 L X K-8 Y 16.67 C 11,472 0 288 11,760 170.0 170.0 69 121,275 121,275 10.31 713.4 118,305 125,163  $                     118,305 29,576.25$          Lease

98 Taos Anansi Charter School 2021 L X K-8 YZ 1.31 N-LWOP 15,061 425 3,303 18,789 193.0 193.5 97 192,291 192,291 10.23 993.8 158,487 142,464  $                     142,464 35,616.00$          MEM
99 Taos Taos Academy Charter School 2019 S X 5-12 YZ 0.06 N-LP 12,500 455 0 12,955 208.0 207.5 62 180,536 180,536 13.94 870.1 180,536 152,772  $                     152,772 MEM

100 Taos Taos Integrated School of the Arts 2020 S X K-8 7.37 12,500 365 0 12,865 99.5 154.0 84 199,320 199,320 15.49 1,294.3 199,320 113,383  $                     113,383 MEM
101 Taos Taos International Charter School

12/14/17 PEC revoked charter 
4/13/18 PED affirmed revocation
4/18/18 Filed Notice of Appeal to First Judicial 
District Court

2018 S X K-8

2.1 9,150 394 14,466 24,010 204.0 202.0 119 291,564 291,564 12.14 1,443.4 115,897 148,723  $                     115,897 28,974.25$          Lease

102 Taos Taos Municipal Charter School

2020 L X K-8 Z

1.61

N

10,728 469 0 11,197 213.0 213.0 53 142,100 142,100 12.69 667.1 142,100 156,821  $                     142,100 35,524.98$          Lease

103 Taos Vista Grande High School 2021 L X 9-12 X 3.01 M 8,908 294 3,710 12,912 92.0 91.5 141 139,473 139,473 10.80 1,524.3 99,398 67,367  $                       67,367 MEM
104 West Las Vegas Rio Gallinas School ES/MS - Headstart District Facility 2017 L X 1-8 X 13.63 D 7,066 585 450 8,101 95.0 92.0 88 40,000 40,000 4.94 434.8 37,778 67,735  $                       37,778 Lease

 TOTAL / AVG 104  68 59 1,922,642 53,505 344,549 2,320,696 24,882 24,854.8 107 24,494,521 23,612,543 12.21 98,674 20,271,572 18,299,310 15,711,096$                1,903,006$                547,932.00$                 
Total Reimbursement To Date (12/5/18) 2,450,937.97$          



Item No. VIII. E 
 
I. PSCOC Meeting Date(s): 

 
December 18, 2018 

 

II. Item Title:  Maintenance Program Status Report  

 

III. Name of Presenter(s):  Larry P. Tillotson, Maintenance & Operations Manager   

 

V. Executive Summary (Informational): 
 The New Mexico PSCOC Maintenance Program Status Report is a quarterly 

statewide maintenance performance metric developed from statute required and 
PSFA managed maintenance performance data. It identifies NM School Districts 
status regarding their maintenance program in the following four major functions 
(definitions followed by status): 
 

1) Maintenance Plan – A statute driven, written plan on how districts will 
operate maintenance management programs at their respective schools, 
inclusive of goals, staffing plans & other good business practices and 
methods towards good stewardship of quality and safe facilities and proper 
preservation of building systems and components.  

2) Facility Information Management System (FIMS) – A software tool to 
assist school districts manage their maintenance programs reactive, 
preventive maintenance and utility collection activities, through inventories, 
improved processes and reporting, currently provided by Dude Solutions, to 
better manage their overall assets and maintenance operations processes. 

3) Facility Maintenance Assessment Report (F6 FMAR) – Facility 
Maintenance Assessments based on industry building management 
standards to evaluate how well a district site is being maintained and the 
capital investment protected. 

4) Meaningful Maintenance Metrics (M³) – A monthly data driven FIMS 
report intended to communicate maintenance and operations performance 
activities to the district’s staff and leadership in an effort to make better 
informed decisions regarding facilities management. 

 
Current New Mexico Maintenance Program Status:  

1) Maintenance Plan status: 46.15% of school districts have a current 
maintenance plan. 53.85% have outdated PM Plans. This metric has 
declined from November 2018 (50.55%). PSFA staff has implemented 



measures to improve this performance metric through the F6 FMAR and 
quarterly notifications.  

2) Facility Information Management System status (quarterly metric) 2018: 
Percent of districts using the products to manage districts maintenance 
programs: Maintenance Direct: 65.93%. Preventive Maintenance Direct: 
74.73%. Utility Direct: 53.85%. 

3) FMAR Status (Goal 70% Satisfactory Performance): See attached F6 
FMAR Summary.         

a. F6 FMAR status: Statewide average: 71.024% Satisfactory 
performance. 3rd Qtr. 2018 

b. F6 FMAR Completion Rate: 33.8% (265 of 784 completed). 
c. FMAR Cumulative Performance Summary as of September 30, 

2018: See attached  
4) Meaningful Maintenance Metrics (M³): 12.1% (11) of NM districts are 

verified users of the report to communicate maintenance performance 
through formal KPI’s. 2 district in training.   

 



New Mexico Public Schools Maintenance Performance Summary / FMAR F6

Outstanding 16
Good 49
Satisfactory 82
Marginal 66
Poor 43

Outstanding

Good

Satisfactory

Marginal

Poor

- 265 of 784 FMARs
33.8% Completion rate 

- 64 NM Districts

NM State Average 
Performance Rating 

71.024%
70% is recommended 

NM Public Schools FMAR F6 / Maintenance Performance 

Facility conditions are important to a quality educational environment (lighting, HVAC, fire safety etc.). 
PSFA measures NM school facility conditions using the FMAR as a measure to determine the 

effectiveness of NM school district maintenance programs which is inclusive of PM Planning, FIMS use 
and a 22 category facility assessment. The chart identifies current performance ratings of NM schools 

with 70% as a quality and recommended minimum threshold. 

High FMAR: 
98.48%

Outstanding 
Performance

Low FMAR: 
24.499%

Poor Performance 

FMAR 
2018

Report Summary: This report reflects data beginning May 1, 2017 to September 30, 2018 during the FMAR F6 
Cycle. 265 school site FMARs have been completed covering 64 NM school districts. Of the published FMAR 

assessments, the statewide maintenance perfomance average is 71.024% reflecting Satisfactory performance where 
70% is recommended as a minimum a slight decline in performance from last quarter. 57% of school districts are 
performing above the threshold with 6% driving Outstanding performance ratings. Districts performing above 
Satisfactory (minimum) are recognized as having quality educational environments and dedicated to maintaining 

facility conditions with good potential for building systems to meet their useful life expectency.

Percentage of 
districts

responding to 
FMARs: 20%

State Charter 
Average FMAR: 

72.86% 

Statewide Historical Performance Average 
Cycle 1 (2011-2015): 57% Poor

Cycle 2 (2015-2017): 65% Marginal
Cycle 3 (2017- current F6): 71.024% Satisfactory

Percentage of 
districts using FIMS 
to manage reactive & 

preventive 
maintenance: 72.5%
Utility Direct: 64.8%



Maintenance Program Status 12-10-2018

District_Name
PM Plan_Status NM 

Statute 22-24-5.3 Last PM Update MD Score
PMD 

Score UD Score
* District Avg

F6 Score

District 
Using M3 

Report
Energy Manager at 

the District
Staffing 
Model

PM 
Schedules 
Running

PM 
Schedule 

Types
PM Completion Rate 

(Goal > 90%)
PM Cost Ratio 

(Goal > 20%)

WO Backlog 
Rate         

(Goal < 25%)

Transaction 
Percentage (Goal 

> 100%)
ALAMOGORDO CURRENT 8/15/2018 2.5 2.25 2 82.65% Yes 132 4 100 12 1.75 199.56
ALBUQUERQUE CURRENT 1/19/2018 2.5 1.75 3 72.80% Yes 5,191 71 82.05 20 6.43 178.81
ANIMAS CURRENT 3/1/2018 1.5 1.75 2 0.00% 39 14 93.55 0 31.4 65.12
ARTESIA CURRENT 8/28/2018 1.75 2 2 0.00% 46 10 100 0 0.08 0
AZTEC CURRENT 10/17/2018 3 2 2 92.25% Yes 347 24 84.35 37 1.32 150
BELEN CURRENT 9/14/2018 2.5 1.75 2 84.94% Yes 163 16 81.72 3 19.76 126.78
BERNALILLO CURRENT 6/1/2018 2 2.25 1 78.40% No 138 15 100 32 0.36 152.25
BLOOMFIELD CURRENT 9/17/2018 1.75 2.25 2 56.43% 129 20 99.74 58 13.1 90.42
CAPITAN NOT UPDATED 4/28/2014 2 1.75 2 63.53% 11 6 100 0 2.7 112.61
CARLSBAD NOT UPDATED 5/15/2017 1.75 2 1 0.00% 111 13 100 12 4.3 60.4
CARRIZOZO CURRENT 7/4/2018 1.5 1.75 1 0.00% 7 5 100 0 23.08 0
CENTRAL CONS. CURRENT 7/27/2018 2.5 2.5 2.5 82.49% Yes 386 27 100 8 0.91 131.82
CHAMA NOT UPDATED 3/16/2015 1.75 2 2 62.91% 44 16 74.04 100 7.95 0.27
CIMARRON NOT UPDATED 9/6/2006 1.25 1 1 63.50% 0 0 0 0 0 0
CLAYTON CURRENT 6/20/2018 1.5 1 1 67.12% 0 0 0 0 16.22 0
CLOUDCROFT NOT UPDATED 3/23/2012 1.5 1.5 2 0.00% 19 9 0 0 78.38 0
CLOVIS CURRENT 9/6/2018 3 2.75 3 92.50% No 218 15 100 20.1 0.1 248.69
COBRE CONS. NOT UPDATED 6/24/2015 1.5 1.5 2 0.00% 44 6 0 4 58.55 20.21
CORONA NOT UPDATED 8/13/2010 1 1.25 1 55.17% 0 0 0 0 0 0
CUBA CURRENT 10/10/2018 2 2.5 2 0.00% 172 27 79.45 97 8.55 29.2
DEMING CURRENT 4/30/2018 2 1.25 2 78.97% 0 0 0 32 0.06 198.68
DES MOINES NOT UPDATED 8/18/2017 1 1 1 78.27% 0 0 0 0 0 0
DEXTER NOT UPDATED 7/24/2017 1.5 1.75 2 70.91% 23 10 72.73 7 35.5 77.92
DORA NOT UPDATED 4/28/2016 1.75 2 2 69.46% 99 26 95.41 4 4.23 8.47
DULCE NOT UPDATED 7/3/2012 2 2 1 63.26% 111 39 23.13 90 384.62 169.23
ELIDA NOT UPDATED 6/15/2016 1.5 2.5 1.5 0.00% 65 21 8 100 0 0
ESPANOLA CURRENT 9/6/2018 1.75 1.75 1.5 50.73% 77 10 61.97 13 73.67 67.59
ESTANCIA NOT UPDATED 5/12/2014 2.25 2.5 2 64.69% 58 9 100 27 3.27 158.41
EUNICE NOT UPDATED 1/1/2011 1.75 2.25 1 71.75% 18 5 86.84 23 5.36 0
FARMINGTON CURRENT 10/1/2018 2.5 2 3 86.17% Yes 1,061 41 95.45 7 4.81 110.85
FLOYD CURRENT 5/8/2018 2 2.75 2 0.00% 44 23 100 84 1.37 32.88
FT SUMNER NOT UPDATED 6/29/2016 1.75 1.75 1 64.32% 132 23 74.4 0 21.54 96.92
GADSDEN CURRENT 10/31/2018 2.25 2.25 2 75.12% Yes 528 18 86.85 13 3.56 142.73
GALLUP CURRENT 9/18/2018 2.25 1.5 1 48.60% No 163 9 88.73 0 20.38 193.9
GRADY CURRENT 3/20/2018 1.75 2.25 1 62.10% 61 17 68.89 0 3.52 0
GRANTS CURRENT 9/25/2018 2.25 1.75 2 75.82% Yes 86 11 86.96 14 15.88 151.14
HAGERMAN CURRENT 10/19/2018 1.75 2.5 1.5 0.00% 41 17 13.24 56 95.18 73.49
HATCH NOT UPDATED 4/4/2014 2 2 1.5 63.30% 30 5 89.8 2 2.48 156.66
HOBBS CURRENT 4/5/2018 2.25 2.25 2 78.18% Yes 63 15 100 81 18.62 160.17
HONDO NOT UPDATED 10/5/2010 1.5 1.75 1 76.55% 22 13 0 0 0 0
HOUSE NOT UPDATED 6/30/2016 1.5 2 1 53.66% 50 18 6 100 427.27 18.18
JAL NOT UPDATED 3/1/2006 1.25 1.75 1 0.00% 10 10 0 0 0 0
JEMEZ MOUNTAIN NOT UPDATED 5/10/2016 1.75 2.5 1 56.95% 25 11 86 100 12.5 87.5
JEMEZ VALLEY NOT UPDATED 9/5/2017 1.25 2.25 2 0.00% 2 2 100 0 88 20
LAKE ARTHUR NOT UPDATED 6/1/2008 1 1 1 0.00% 0 0 0 0 0 0
LAS CRUCES CURRENT 6/19/2018 2 1.5 2 74.71% No 130 4 29.45 1 75.32 202.47
LAS VEGAS CITY CURRENT 3/18/2018 2 1.5 2 59.11% 27 6 66.67 2 18.91 120.9
LOGAN CURRENT 9/25/2018 2.25 2 1 72.22% 54 19 75.61 100 14.94 106.9
LORDSBURG NOT UPDATED 9/7/2016 1.75 1.75 1 72.42% 91 17 43.48 17 20.1 87.11
LOS ALAMOS NOT UPDATED 9/25/2017 2.25 2.5 2 71.09% No 161 19 95.9 11 2.22 186.15
LOS LUNAS NOT UPDATED 10/23/2017 2.25 2 2 81.25% No 349 19 97.26 14 2.71 251.25
LOVING NOT UPDATED 6/10/2016 1.75 2.75 2 0.00% 44 13 100 32 1.64 89.34
LOVINGTON CURRENT 1/11/2018 2.25 2.75 1 89.94% Training 158 18 97.49 49 3.13 576.14
MAGDALENA CURRENT 9/18/2018 1.75 1.5 2 82.69% 7 5 25 14 8.84 24.15
MAXWELL CURRENT 7/7/2018 1 1.5 2 0.00% 2 2 0 0 0 0
MELROSE NOT UPDATED 6/2/2016 1 2.75 1 0.00% 136 17 100 100 0 0
MESA VISTA CURRENT 3/22/2018 1.5 1.5 1 81.16% 22 9 4.55 0 866.67 0
MORA NOT UPDATED 10/31/2010 1 1 1 53.42% 0 0 0 0 0 0
MORIARTY CURRENT 3/6/2018 2 1.75 2 80.23% 154 19 73.99 13 34.36 147.77
MOSQUERO NOT UPDATED 10/31/2010 1 1 1 0.00% 0 0 0 0 0 0
MOUNTAINAIR NOT UPDATED 5/17/2016 1.5 2.25 2 0.00% 43 10 57.63 0 64 0
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NMSBVI CURRENT 11/27/2017 2.25 2.75 2 87.19% Yes 97 15 100 46 0.84 123.12
NMSD CURRENT 1/16/2018 1.75 2.25 2 0.00% No 59 9 86.02 52 14.11 98.92
PECOS CURRENT 8/13/2018 2 2.5 1 57.37% 28 12 90.32 44 14.89 108.51
PENASCO NOT UPDATED 6/6/2016 1.5 1.5 1 68.50% 36 9 0 0 0 0
POJOAQUE CURRENT 1/25/2018 2 2.25 2 69.66% 36 10 57.14 3 6.75 102.15
PORTALES NOT UPDATED 7/14/2016 2 2.25 2 62.13% 22 5 100 2 22.46 196.38
QUEMADO NOT UPDATED 10/1/2006 0 0 0 72.40%
QUESTA NOT UPDATED 3/16/2016 2 2.5 1.5 71.43% 141 28 82.97 99 15.27 123.01
RATON CURRENT 11/16/2017 2 1.75 2 56.97% 74 22 1.49 0 356.67 163.33
RESERVE NOT UPDATED 9/23/2016 1 1 1 0.00% 0 0 0 0 0 0
RIO RANCHO NOT UPDATED 10/23/2017 2.25 2 3 77.64% 413 28 95.08 12 7.69 173.23
ROSWELL CURRENT 9/12/2018 2.5 2 3 84.50% Yes 695 36 79.87 30 14 164.59
ROY NOT UPDATED 8/30/2010 1 1 1 0.00% 0 0 0 0 0 0
RUIDOSO NOT UPDATED 10/21/2016 1.75 2.25 2 0.00% 40 11 58.33 3 27.78 730.56
SAN JON CURRENT 8/13/2018 2 2.75 2 0.00% 125 20 97.8 80 3.33 74.44
SANTA FE NOT UPDATED 10/20/2016 2 1.75 2 71.70% 554 22 39.39 6 9.06 151.04
SANTA ROSA NOT UPDATED 11/1/2017 1.75 2 2 72.60% 97 16 72.95 29 39.35 85.81
SILVER CITY NOT UPDATED 10/24/2011 2 1.75 1 69.50% 101 20 13.64 9 128.48 174.17
SOCORRO CURRENT 6/5/2018 2 2.5 2 80.35% No 143 18 20.98 96 152.71 217.05
SPRINGER NOT UPDATED 9/27/2010 1 1.5 1 56.12% 1 1 0 0 0 0
TAOS NOT UPDATED 1/28/2017 1.5 2.75 1.5 64.78% 89 14 99.53 71 300 164900
TATUM NOT UPDATED 2/10/2016 1.5 1.75 1 0.00% 25 15 0 0 0 0
TEXICO NOT UPDATED 2/17/2010 1.5 1.75 2 0.00% 102 26 0 0 102.3 0
TRUTH OR CONS. NOT UPDATED 11/27/2016 2 2.25 1 71.96% 32 5 0 41 30.39 152.94
TUCUMCARI NOT UPDATED 9/21/2017 2 2.5 2 90.61% 196 35 65.56 28 0.5 107.94
TULAROSA CURRENT 7/11/2018 2.25 2.75 1.5 0.00% No 38 10 100 29 0.96 249.04
VAUGHN NOT UPDATED 3/21/2014 1.25 1.25 2 53.75% 0 0 0 0 60 0
WAGON MOUND NOT UPDATED 10/27/2014 1.5 1.75 1.5 67.98% 23 13 0 0 292.31 0
WEST LAS VEGAS CURRENT 5/16/2018 1.75 1.5 1 71.42% 86 8 0 0 20 140
ZUNI CURRENT 9/12/2018 2.25 2.5 2 0.00% 54 17 100 9 0.94 230.99
Topic Threshold 60 68 49 70.94% Mean
PM Plans Updated Annually 31 23 42 63.53% Median
FIMS Score Greater than 1.5 % Users 65.93% 74.73% 53.85%
FMAR Score Greater than 70% % Non-Users 34.07% 25.27% 46.15%
Schedule Types Greater than 10 % Current PM 46.15%
PM Completion Greater than 80% % Not Updated PM 53.85%
PM Cost Ratio Greater than 10%
Backlog % Less than 25%
Transaction % Greater than 100%
* FMAR Average Scores are calculated using
data from 2011 to present

Preventive Maintenance (PM) Plan: A statute driven (annually updated) written plan on how the district manages Maintenance and Operations from year to year. Ratings are as follows: 
• CURRENT: Districts have updated their plan within the last 12 months (30 day grace period). Plan Ratings: Poor, Marginal, Satisfactory, Good and Outstanding
• NOT UPDATED: Districts have not updated their PM Plan components = Poor Performance rating. 
Facility Information Management System (FIMS): A Computerized Maintenance Management System provided by Dude Solutions inclusive of the following modules:
Maintenance Direct (MD): a module in FIMS/Dude Solutions used to process reactive work orders. (see rating scale below). Key Performance Indicators include:

• Work Order Backlog (goal: <25%): The backlog percentage rate identifies the number of open work orders vs. the number of closed work orders.
• Transaction Rate (goal >100%): The percent rate of costs recorded for completed work orders on transactions, labor and contract costs.

• Preventive Maintenance Direct (PMD): a module in FIMS/Dude Solutions used to process preventive maintenance work orders.  (see rating scale below).
• PM Cost Ratio (goal: >20%): The percentage of preventive maintenance costs vs. total costs expended on all work orders.
• PM Completion Rate (goal: > 90%): The percentage of closed Preventive Maintenance (PM) work orders vs. the number of total generated PM work orders.

• Utility Direct (UD): a module in FIMS/Dude Solutions used to collect & monitor utility billing data towards development of an energy savings program. (see rating scale below).
FMAR: Facility Maintenance Assessment Report (FMAR): a tool used to evaluate NM school facilities conditions / appearance and determine and verify the implementation level of the maintenance management 
program. The final FMAR (F6) report combines a Facility Maintenance Assessment (FMA) in 22 important maintenance system categories,  PreventiveMaintenance Planning status (statute driven), and the State 
provided FIMS Performance  status (as measured through industry standard KPI’s and statute driven).  The results are used to establish a benchmark for the individual schools/districts maintenance programs in 
an effort towards continuous performance improvements and implementation of cost effective maintenance strategies.
Meaningful Maintenance Metrics (M³): a monthly maintenance report developed from data directly out of the districts FIMS / Dude Solutions account used to communicate monthly activities through KPI’s in the 
district’s maintenance programs to school leaders. KPI's include: Vandalism, Work Order Completion, Backlog , PM Completion Rate, PM Cost Ratio, Maintenance Cost per Student and Square Ft. 
PM Schedules Running: The number of PM schedules running in the districts FIMS Preventive Maintenance Direct account.  (Note: the recommended minimum is 10 covering all critical building systems). 
PM Schedule Types: The number of PM schedule types the district is using for their PM work orders.
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  Proposed for January 18, 2019 
 

X.     Adjourn  
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