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I’m pleased to provide this overview on the work of the PSCOC and PSFA during a busy and eventful year.  

In 2009, the PSCOC awarded  $188.9 million in total funding to 112 school construction and facilities needs through-
out New Mexico, including:

• $131 million for Standards-Based awards to 24 projects in 15 school districts;
•  $8.1 million for facility leasing assistance to 69 charters and 8 public schools in 21 districts;
•  $1.2 million from the Charter School Fund and for demolition of facilities to two projects in two districts;
•  While $48.58 million was reserved for possible out-of-cycle awards to 9 projects in 8 districts.

Award funding increased by 28 percent over 2008.  34 new and newly-renovated schools opened their doors in 2009.  
The combined Facility Condition Index—the overall measure of the condition of New Mexico school buildings—
continued to improve.   School capital outlay is being deployed rapidly, with 73 percent of award funds now under 
contract within 15 months—a 300 percent improvement since 2006.  All in all, working with our partners in districts 
and charter schools, the PSCOC continued to deliver better, safer, more cost-effective schools to New Mexico in 2009. 

As we continue to work together during challenging economic conditions that may characterize the next few years, 
I’d like to thank Governor Richardson, the New Mexico Legislature, my colleagues on the PSCOC, our design and 
construction partners, PSFA staff, and especially all charter schools and school districts, their boards, administrators, 
teachers and parents, who have all given their time, their talent, their good will and their support to providing better 
school facilities for the children of New Mexico.  

This annual report provides expanded coverage of annual performance measures, but compared to past years, is more 
concise and modest in design as a means to reduce production and mailing costs.

Cordially, 

Katherine Miller
Chair, Public School Capital Outlay Council
Secretary, Department of Finance & Administration
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FRONT COVER: Socorro’s Midway Elementary School entered service in Fall 
2009, at a total cost of $3.9 million with a design capacity of 100 students.  
Making use of innovative design and materials, and with project and funding 
assistance from the State of New Mexico, the district met its design goal of 
building an entirely new school for the cost of a renovation.  

“We’ve done 
well with school 
buildings and 

not so well with 
educational 
outcomes.

Until we do both 
it would be 

premature to 
declare victory, 

even on 
facilities.” 

—DAVID ABBEY, Pg. 11

New Mexico Public School Facilities Authority 
2019 Galisteo, Suite B-1, Santa Fe, NM 87505
Telephone: 505-988-5989    Fax: 505-988-5933
www.nmpsfa.org
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THE FORT Multi-Purpose Facility   Fort Sumner municipal SchoolS

 TOHATCHI Elementary School
Gallup-mcKinley county SchoolS

EL RITO Elementary School
meSa ViSta conSolidated SchoolS

SundAnCE Elementary School
loS lunaS public SchoolS

Working closely with the Governor 
and the Legislature,  the PSCOC 
awarded $188.9 million during 2009 
to 112 school construction and facili-
ties needs throughout New Mexico.

SuE CLEVELAnd High School
rio rancho public SchoolS

RuIdOSO Middle School
ruidoSo municipal SchoolS

Major New School ProjectS in 2009
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“Columbus Elementary is probably the greatest thing that has ever happened to this community. The kids from this area 
face a great many obstacles, and this new school provides a vision of what education can be—it’s a rejuvenation of spirit 
for our students, their parents and the entire community.”                   —Hector Madrid, Principal of Columbus Elementary, DPS

CHIEF MAnuELITO Middle School
Gallup-mcKinley county SchoolS

COLuMbuS Elementary School 
deminG public SchoolS

ATRISCO HERITAgE Academy HS
albuquerque public SchoolS

9 nEw SCHOOLS FundEd by THE PSCOC ARE 
EnTERIng SERVICE THIS yEAR:
School                                   DiStrict
Atrisco Heritage High School      Albuquerque public Schools
Steiner elementary                     portales Municipal Schools
Sue Cleveland High School         Rio Rancho public Schools
Ruidoso Middle School             Ruidoso Municipal Schools
el Rito elementary School          Mesa Vista Consolidated Schools
Midway elementary                   Socorro Consolidated Schools
Columbus elementary School     Deming public Schools
Chief  Manuelito Middle School    Gallup-McKinley County Schools
Sundance elementary School     los lunas public Schools

wHILE 25 SCHOOLS HAVE bEEn gIVEn A MAjOR 
REnOVATIOn, AddITIOn, OR nEw ROOF:
School                               DiStrict
Anansi Charter School                taos Municipal Schools
Don Cecilio elementary School   West las Vegas
Raton High School                     Raton public Schools
tularosa High School                 tularosa Municipal Schools
Mayfield High School                 las Cruces public Schools
Hurley elementary School           Cobre Consolidated Schools
Gadsden Middle School             Gadsden Independent Schools
Animas elementary School         Animas public Schools
McKinley elementary School       Farmington Municipal Schools
Gallup Middle School                 Gallup-McKinley County Schools
Zuni High School                        Zuni public Schools
Katherine Gallegos eS    los lunas Schools
Sierra Middle School                  Roswell Independent Schools
Berrendo Middle School             Roswell Independent Schools
Jefferson Montessori Academy  Carlsbad Municipal Schools
Ft. Sumner Combined School     Ft. Sumner Municipal Schools
tucumcari High School               tucumcari public Schools
pecos Middle School                 pecos Independent Schools
Sierra Vista elementary School   Albuquerque public Schools
Mary Ann Binford eS    Albuquerque public Schools
los Ranchos elementary School       Albuquerque public Schools
navajo elementary School          Albuquerque public Schools
Madison Middle School              Albuquerque public Schools
Manzano High School                 Albuquerque public Schools
Sierra Vista elementary School   Albuquerque public Schools

bERREndO Middle School 
roSwell independent SchoolS

MIdwAy Elementary School 
Socorro conSolidated SchoolS
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In 2009, Standards-Based state capital outlay for public school construction totaled $143.8 million. (Calendar year data)

The PSCOC and PSFA have provided funding and project assistance 
to 1,090 projects and facilities throughout NM since the Deficien-
cies Correction Unit was established in late 2001.  Corresponding 
total project  value is $1,419.2 million.*     
(*Deficiencies Correction and Standards-Based funding only.)

CUMULAtIVE PSCOC/PSFA PrOjECtS & FUNDING

PSCOC AWArDS HIStOry 1974-2009 (MILLIONS)

fiNaNcial and oPeratioNal Data

`

Fy 2009 tOtAL USES OF FUNDS (MILLIONS) 

Uses of funds in fiscal year 2009 from the Public School Capital Outlay 
Fund.  68 percent of funds were used for grant awards to schools; 19% 
of funds were transferred out of the Fund by the Legislature to assist 
in mitigating the state budget deficit.  Other major uses include SB-9 
allocations (7%), and Lease Payment Assistance awards (2%).  
SOUrCE: PSCOC Financial Plan
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The combined Facility Condition Index for New Mexico school buildings continued to improve (decline) during 2009, but 
the rate of improvement has slowed.  

NEW MEXICO COMBINED FACILIty CONDItION INDEX (FCI) - FOr SCHOOL BUILDINGS (By yEAr)

Since 2004, the year that Standards-Based funding for school facilities was implemented, the average NMCI score for 
the top 100 projects on the ranked list of school facility needs in New Mexico has improved, from 172.01%* to 57.15%.   
(*2004-2006 does not include degradation data—if degradation data were included, NMCI scores would be higher than 
listed.)

AVErAGE NMCI SCOrE FOr tHE tOP 100 GrEAtESt FACILIty NEEDS ON tHE rANkED LISt 
OF ALL SCHOOL FACILIty NEEDS

fiNaNcial and oPeratioNal Data
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73 percent of PSCOC award dollars are currently under contract within 15 months—a 43% improvement over FY 2008.  
reduction in project cycle times maximizes funds that go to brick and mortar by reducing losses to construction inflation 
and to the cost of capital.

At year end 2009, three projects were red-flagged as behind schedule—a 233% improvement from year end 2008.  

PrOjECtS NOt MEEtING SCHEDULED tIMELINES 

fiNaNcial and oPeratioNal Data
PErCENt OF AWArD DOLLArS UNDEr CONtrACt FrOM tIME OF AWArD
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87 of 89 districts are currently using New Mexico’s Facility Information Management System (FIMS), an online mainte-
nance management system that the State provides to school districts at no cost.  Average district proficiency in the use of the 
three primary FIMS applications has been improving steadily over the past three years.  

SCHOOL DIStrICt FIMS PrOFICIENCy PrOGrESSION 2007-2009  

Average 2009 New Mexico school district expenditures for preventive maintenance increased by 31% over Fy 2008, and by 
79% over Fy 2007.  Studies indicate that $1 invested in preventive building maintenance can eliminate up to $4 in future 
deferred maintenance expenses overall.   SOUrCES: Pacific Partners Consulting, Oregon University System and others. 

DIStrICt PrEVENtIVE MAINtENANCE AS A PErCENt OF tOtAL MAINtENANCE EXPENDItUrES 
(FISCAL yEAr DAtA)
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fiNaNcial and oPeratioNal Data
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Average plan review turnaround times improved by 19% in 
2009, and are currently at 13 days.  Average payables turn-
around times improved by 18% in 2009, and are currently 
at 9 days.  PSFA seeks to continually decrease these two 
critical customer satisfaction measures.  

fiNaNcial and oPeratioNal Data

The State endeavors to minimize oversight costs.  PSFA’s op-
erating budget as a percent of total annual funding is cur-
rently 4.1%.  Since PSFA inception in 2002, this measure has 
averaged 3.14% of the previous three year award average—
well below the statutory limit of 5%.  

PSCOC APPLICAtIONS FrOM PrOjECtS 
rANkED IN tHE tOP 100 OF SCHOOL 
FACILIty NEEDS (By yEAr)

PSFA’s largest line item cost are the specialized staff who are 
based throughout the state in the school districts in which 
they serve, who assist in managing district construction 
projects, who assist with district facilities maintenance and 
who train district facilities staff.

PSFA OPErAtIONAL USES OF FUNDS

PSFA PLAN rEVIEW AND PAyABLES tUrN-
ArOUND tIMES (By yEAr)

PSFA OPErAtING BUDGEt AS A PErCENt 
OF ANNUAL CAPItAL OUtLAy AWArDS 

Applications for PSCOC Standards-Based funding from projects 
ranked in the top 100 of the NMCI database of greatest facility needs 
have increased annually—45% of projects in the top 100 applied for 
funding in 2009, up from 33% in 2008.  The highest ranked school 
facility needs have priority for funding, but districts must apply and 
meet contingencies, including having a current master plan, current 
maintenance plan and current audit.  
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2009 fiNaNcial auDitor’S rePort
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PSCOC INtErVIEW
With Paula Tackett and David Abbey

What’S WOrking Well?

tackett: Since the Zuni lawsuit, we’ve 
worked together to rebuild this entire 
process.  I’m pleased with our prog-
ress.  It’s taken time, but we’ve created a 
model program in public school capital 
funding, and I give the legislature, the 
Governor and school districts a tremen-
dous amount of  credit for collaborat-
ing—and for hanging in there.  

other areas that have been extremely 
effective are the work of  the pSCoC 
Awards Subcommittee, which David 
chairs, and which brings financial rigor 
to funding decisions; and all the work 
we’ve done in early project develop-
ment, from master plans, to ed Specs, 
to more accurate project costing.  proj-
ects are now going into construction 
very shortly after funds are awarded—
and better reflect what communities 
need and are willing to 
support.

abbey: Standards-based 
public school capital 
outlay has been a success 
story for government 
and we have the data to 
prove it.  In less than a 
decade, we’ve gone from 
a 70 percent combined 
Facility Condition Index 
to 36 percent today—60 
percent is when buildings usually need to be re-
placed.  So the worst facilities across the 
state and the most acute areas of  stu-
dent growth have been addressed.  the 
buildings we’re fixing now generally 
only need to be repaired or renovated, 
not replaced.  

Another big improvement is right-siz-
ing schools, and right-timing funding.  
In years past we tried to guess the cost 
of  a building up front, whereas now we 
make awards in phases with accurate 
cost data and just-in-time funding.  less 
than a decade ago, school capital outlay 
worked the way the rest of  public sec-
tor capital outlay still works, with glacial 
deployment of  funds based on inac-
curate cost data and minimal project 
accountability.  that has changed with 
schools, in part because of  our invest-
ment in staff.  pSFA has sufficient staff-
ing capacity to administer this program 
effectively.  

What are the majOr ChallengeS?

tackett: new Mexico schools still have 
about $3.8 billion in facilities needs, and 
the pSCoC has $286 million in funding 
commitments to existing projects, while 

state revenue forecasts 
are uncertain.   those are 
the pSCoC’s largest chal-
lenges right now. 

abbey: Another ongo-
ing challenge to the pub-
lic School Capital outlay 
Fund is the perception 
that revenues and po-
tential uses are both un-
limited.  over the years 
any number of  new pro-

grams have been added to the head of  the 
line for funding.  We need to keep in 
mind that litigation caused these funds 
to be reserved for school construction, 
and although we’ve made progress, we 
still face enormous needs within school 
construction in new Mexico, along with 
limited resources to meet those needs.  

given unCertain State revenue 
FOreCaStS, are PSCOC aWardS 
that have Yet tO be diSburSed tO 
diStriCtS and CharterS at riSk?

abbey:  there is a risk, but at worst, 
it may mean a delay.  the main rea-
son pSCoC is making no awards to 
new projects in 2010 is because fund-
ing availability is just enough to keep 
up with phases of  funding for projects 
from prior years.

tackett: And it may not be so bad, be-
cause it gives the pSCoC an opportuni-
ty to hunker down and work on some of  
the processes that need to be cleaned up 
or improved.  We’ve been moving pretty 
fast over the past few years, and taking a 
short break from new projects may pro-
vide the breathing room to work with 
schools in refining this process, making 
it easier to understand and easier to use.     

iF limited State Funding leadS tO 
FirSt-readY-FirSt-Served aWard 
diSburSementS, dOeS thiS raiSe 
Funding equitY iSSueS?

tackett: no, because districts with 
projects at the top of  the nMCI list that 
have received a pSCoC award will hold 
their place in the queue for funding as 
revenues become available.  As David 
mentioned, the issue is only potential 
delay.  

abbey: We also have good project read-
iness for funding forecasts in pSFA’s fi-
nancial plan, and the legislature gave 
Council a certain amount of  flexibility 
to address funding equity as new situa-
tions emerge. 

“New Mexico schools still have about $3.8 billion in facilities needs, the PSCOC has $286 million in 
funding commitments to existing projects, and state revenue forecasts are uncertain.   

Those are the PSCOC’s largest challenges right now.” —paula tackett

“We need to design
and  manage schools 
for higher utiliza-
tion.   New Mexico 
can’t afford to build 
schools that will 
only be used from 8 
to 3.”              
           -David Abbey
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paula tackett, 
Vice-chair of the 
pscoc and 
legislative council 
service Director

What COuld SChOOl diStriCtS dO 
tO minimize PrOjeCt delaYS relat-
ed tO POSSible PSCOC Funding 
gaPS?

abbey:  Just get the project shovel-
ready as rapidly as possible. Get the 
programming and planning and design 
done, even if  it’s on your own dime with 
later reimbursement by the pSCoC. 
Your district has to be ready to go to 
bid—which is the best way to move to 
the head of  the queue for disbursement 
of  pSCoC award funds.  

tackett:  And pay attention to the 
nMCI project rankings for your facili-
ties, keep your facilities information  in 
the nMCI database accurate and up to 
date—for renovations and new defi-
ciencies.   pSFA regional managers and 
staff  can assist in what has become a 
real partnership between the state and 
local districts.  

What ChangeS in FaCilitieS 
ShOuld be COnSidered in an era OF 
greater Funding COnStraintS?

abbey: We need to design and man-
age schools for higher utilization.  For 
example, we’re currently building high 
schools as if  12th graders are going to 
be there all day long, which isn’t the 
case.  new Mexico can’t afford to build 
schools that will only be used from 8 to 3.  

manY SChOOl diStriCtS and Char-
terS are FaCing CutS in OPerating 
budgetS.  ShOuld the PSCOC dO 
anYthing neW tO aSSiSt?

tackett:  I know that districts and char-
ters are facing tough financial times, but 
what that means for the 
pSCoC is just to con-
tinue doing what we’re 
doing with our current 
programs, and help 
schools understand 
how these systems can 
be used to save money.  
When a specific need 
comes along like it has 
in the past with roofs, 
the pSCoC has been 
quick to address that 
need.  

the COmbined FaCilitY COndi-
tiOn index FOr PubliC SChOOlS 
haS been Cut in halF SinCe 2003.  
hOW muCh Further dOeS it need 
tO deCreaSe beFOre the PSCOC 
deClareS viCtOrY?

tackett: It isn’t necessary to drive the 
FCI down to zero.  the pSCoC has 
never set a hard target for FCI, but if  
we were to set a target, it would proba-
bly be 20 to 25 percent.  the larger issue 
right now is that the rate of  reduction in 

the combined FCI has been slowing 
based on the renewal schedule of  build-
ing systems, and just to maintain FCI at 
the current 36 percent may take a signif-
icant increase in funding over the next 
few years.  

abbey: We’ve made signifi-
cant progress in safer school 
buildings, which is an impor-
tant policy goal for the state; 
but at the end of  the day, it’s 
disappointing that with all 
these better school buildings, 
our educational outcomes 
aren’t improving much.  
We’ve done well with school 
buildings and not so well 
with educational outcomes.  
until we do both it would be 
premature to declare victory, 
even on facilities.  

dOeS SuCCeSS With the SChOOl Fa-
CilitieS PrOgram mOve the State 
FOrWard On eduCatiOnal gOalS?

tackett:  Better buildings help. When  
we solve overcrowding, temperature 
extremes, air quality, acoustics or leak-
age problems in classrooms students are 
going to learn better.  But I agree with 
David that if  we have wonderful school 
buildings but learning isn’t happening 
inside we’re in trouble.

David abbey, 
pscoc awards 
subcommittee 
chair and 
legislative Finance 
committee Director

“It isn’t necessary 
to drive the FCI 
down to zero.  The 
PSCOC has never 
set a hard target for 
FCI, but if we were 
to set a target, it 
would probably be 
20 to 25%.”      
        - Paula tackett
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New Mexico Public School Capital Outlay:  How It Works, What’s 
Distinctive About It, Benefits, Needs and Current Issues
diFFerenCeS in SChOOl CaPital 
OutlaY FrOm Other PubliC SeCtOr 
inFraStruCture:

• The public school capital outlay process 
is mandated by legal rulings re the Zuni 
Lawsuit.

• New Mexico school buildings are ranked 
objectively by greatest need. All school 
districts are eligible for state funding on a 
level playing field. Surveys rate this process 
as extremely fair.

• The state uses its limited resources to 
take care of the worst needs at the top of 
the list first, thus maximizing the bang 
for the buck. Funding is based on a state-
local match, and state funds often serve 
as a carrot for communities to pass local 
school bond elections.

• For 2010, the PSCOC has $286 million*  
in funding commitments to high-need 
projects currently in development.

PubliC SChOOl CaPital OutlaY and 
COnStruCtiOn OverSight iS a neW 
mexiCO SuCCeSS StOrY.

• Money is put to work rapidly via just-
in-time funding. 73 percent of funds are 
under contract within 15 months from the 
date of award.

• record numbers of school projects are 
being delivered to New Mexico’s commu-
nities. In this school year alone, 34 new 
and newly-renovated schools opened their 
doors.

• Funding equity issues raised by the 
Zuni Lawsuit are being addressed. The 
Court is on record that the state is making 
progress.

• By targeting worst condition schools, a 
49 percent improvement in New Mexico 
school facilities over the past five years. 

Schools have improved, but the rate of 
improvement is slowing.

but needS OF PubliC SChOOl FaCilitieS 
remain extreme aCrOSS neW mexiCO.

• Current unfunded facilities needs in our 
89 school districts total $3.8 billion.

• Due to a large bubble of aged facilities 
and deferred maintenance, state share 
funding must increase over the next five 
years simply to maintain facilities condi-
tion index levels.

the COSt OF PrOgreSS Over the next 
Five YearS:

• To maintain the current Facility Con-
dition Index (FCI) of 36.13 percent 
over the next five years, an average of 
$321,906,400 annually would need to be 
invested in New Mexico public school fa-
cilities—of this, the state portion of fund-
ing is currently 39 percent, so funds from 
the state would need to be about $125.5 
million per annum. At lower funding lev-
els, degradation exceeds renovation/repair 
and school facilities decline.

What SChOOl CaPital OutlaY haS 
alreadY COntributed tO aSSiSt With 
the State budget CriSiS.

• For 2010, the PSCOC will only fund 
projects that are “shovel-ready” and have 
received a design or prior-phase construc-
tion award.

• In 2009 the Legislature reallocated 
$139 million in PSCOC funds to offset 
the budget crisis.**

• PSFA has cut its operating budget by 3 
percent, and has maintained a flat budget 
for the past two years.

• PSFA is focused on raising utilization 
rates for existing facilities (to make full use 
of what we have before building new), and 
is pioneering better measures, like facil-
ity cost-per-student and per square foot, to 
help districts build schools that are more 
efficient, more cost-effective and more 
sustainable in terms of capital and operat-
ing costs.

• PSFA is intently focused on helping 
schools with preventive maintenance to 
preserve the $1.5 billion in school facili-
ties that the Legislature has funded re-
cently. 

iF PubliC SChOOl CaPital OutlaY COun-
Cil FundS are Further reallOCated:

• PSFA already faces a $30.8 million 
deficit against funding commitments for 
2010 due to capital reallocations in 2009. 

Given project schedules:

• 53 school projects at 25 districts may be 
impacted. (Red districts on map)

• 23 critical roofing projects at 14 districts 
may be delayed. (Stars on map)

• 33 districts with projects in the top 100 
schools with greatest needs may be fur-
ther delayed. (Yellow districts on map)

= With current projects

= At top of greatest needs list

= With critical roofing projects

Farmington Aztec

Central Bloomfield

Dulce Chama
Valley

Mesa 
Vista

Questa
Cimarron

Raton
Des
Moines

Maxwell

ClaytonSpringer
Jemez Mountain

Espanola Wagon
Mound Roy

Mosquero
MoraPojoaqueLos

AlamosCuba

Gallup McKinley

Zuni
Grants-Cibola

Jemez 
Valley

Bernalillo

Santa 
Fe Logan

Las Vegas West
Pecos

Santa Rosa Tucumcari
San
Jon

House
Grady

Clovis
Melrose

TFloyd
Port.

Elida
Dora

Fort Sumner

Rio Rancho

Moriarty

Estancia
Vaughn

Belen
MountainairQuemado

Magdalena
Corona

Socorro Carrizozo

Reserve

Truth or Consequences

Capitan

Hondo 
Valley

Roswell

Tatum
Dexter

Tularosa Hagerman
Lake Arthur Lovington

Cloudcroft Artesia
Hobbs

Alamogordo

Loving

Cobre

Silver

Lordsburg

Hatch Valley

Eunice

Animas

Deming

Gadsden

Carlsbad Jal

9

Las Vegas City

Taos

Las Cruces

Los 
Lunas

Albuquerque

Penasco

Ruidoso

* Each $1 million in construction funding 
  results in 9 direct and 21 indirect jobs. 
  SOURCE: Bureau of Business and Economic Research, UNM.

** $51.6 million may be replaced. 
     If so, net loss of funds would be $87.4 million.
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PScoc and PSfa MileStoNeS in 2009 
■ Awarded $188.9 million in total funding to 112 school construction & facilities needs throughout New Mexico, including:

 
   • $131 million for Standards-Based awards to 24 projects in 15 school districts;
    • $8.1 million for facility leasing assistance to 69 charters and 8 public schools in 21 districts;
    • $931,562 from the Charter School Fund to one project in one district;
    • $285,600 for demolition of an abandoned facility in one district; and
    • Reserved $48.58 million for possible out-of-cycle awards to 9 projects in 8 districts.

■ 34 new and newly-renovated schools opened their doors in 2009.

■ The combined Facility Condition Index—the overall measure of the condition of New Mexico school buildings—
    continued to improve from 36.69 percent in 2008 to 36.13 currently (lower is better).

■ In calendar year 2009 PSFA reverted $8.7 million back to the state via audit of project closeouts with school districts.

■ PSFA’s operating budget as a percent of total funding was 4 .1 percent in 2009—below the statutory limit of 5 percent.  

■ PSFA received a clean/clear financial audit for 2009, with no material weaknesses or exceptions.  

■ 73 percent of award funds are currently under contract within 60 weeks—a 43 percent increase over 2008.  At year end   
    2009, three projects statewide were red flagged as behind schedule—a 233 percent improvement over 2008.

■ 70 school districts have current master plans on file with PSFA—a six percent improvement over 2008. 

■ Preventive maintenance efforts in school districts are increasing.  Preventive maintenance as a percent of total 
    maintenance expenditures was 11.66 percent in 2009—an improvement of 31 percent over 2008.  

■ 87 of 89 districts and the New Mexico School for the Blind and the Visually Impaired is currently using the FIMS 
   maintenance management system—a two percent improvement over 2008.  49 districts have current preventive 
   maintenance plans on file with PSFA—a 104 percent improvement over 2008.

■ Payables are being processed in an average of 9 days from date of receipt—improvement from 11 days in 2008.  

■ PSFA plan review processing time is currently 13 days—improvement from 16 days in 2008.

■ 45 percent of districts with projects in the top 100 of the NMCI greatest facility needs list applied for Standards-Based  
    funding in 2009—up from 33 percent in 2008.  

■ The PSCOC and school districts participated for the first time in the annual New Mexico Infrastructure Finance 
    Conference, as a means to develop joint infrastructure development and management with local governments.

■ 28 school districts were awarded Ben Lujan Maintenance Achievement Awards—an improvement from 7 districts 
     in 2008.  14 district maintenance personnel received Lujan Awards—down from 19 in 2008.

■ In 2009, PSFA completed on-site assessments at 80 facilities within the top 100 schools on the NMCI list.  

■ PSFA completed configuration of  financial modules in the CIMS Construction Information Management System, 
   which will improve project accountability and reporting capabilities. Configured and implemented a roof condition 
   index assessment business process in CIMS with participation of 26 school districts.

■ Finalized first phase deployment of a video conferencing system to reduce travel time and expense for PSFA staff 
    and school administrators.

■ Maintained 100% resolution of all support calls, and 99.9% uptime and availability for all IT systems, applications, 
    and networks.
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The Fort, a new 19,700 square foot shared-use facility at Fort Sumner Municipal Schools, opened its doors in October 
2009 at a total cost of $4.8 million.  In addition to funding assistance from the State of New Mexico, the district raised 
construction funds via a $100k grant, and from a diverse range of other sources.  The facility was built for efficient use of 
space, maintenance-friendly design, and includes a ground-sourced heating and cooling system.


