PUBLIC SCHOOL CAPITOL OUTLEY MEETING

MINUTES
MAY 5, 2015
STATE CAPITOL BUILDING, ROOM 317
SANTA FE, NEW MEXICO
Members Present: Mr. David Abbey, LFC Mr. Michael Heitz, Governor’s Office
Mr. Joe Guillen, NMSBA Mr. Gilbert Peralta, PEC
Ms. Frances Maestas, LESC Mr. Raul Burciaga, LCS
Mr. Tom Clifford, DFA Mr. Pat McMurray, CID

Mr. Paul Aguilar, PED

1. Call to Order
a. Adoption of Agenda—9:00 AM
The clerk called roll noting that the council reserves the right to change the order of the
agenda as deemed necessary.

Motion: Mr. Burciaga moved for adoption of the agenda as deemed necessary. Mr.
McMurray seconded. There being no objection, motion carried.

b. Correspondence
Mr. Gorrell referred the council to the correspondence section of the notebooks that
contains emails between staff and Mr. Allan Tapia, Superintendent of the Bernalillo
School District. The letter advised staff that Mr. Tapia spoke with Mr. Zack Dillenback
from NMFA to inquire about a loan for Phase II construction at Santo Domingo. Mr.
Dillenback informed Mr. Tapia that NMFA will not provide any loan to a school
district unless the district has GO Bonds in place to secure the loan. Mr. Tapia noted
that their approved bonds are again earmarked for the Bernalillo High School project.
He stated that this leaves the district with two options; (1) request an advance from the
PSCOC, or (2) request to amend the lease agreement with the tribe to complete
construction one year later than indicated on the lease. This would give the district
necessary time to pass the bond in 2017 as scheduled and have the necessary funds in
place. Another option may be to simply ask NMFA why loans to schools are no longer
an option.

Mr. Gorrell responded that he was under the impression that the approved bonds were for
both the high school and Santo Domingo. He noted that when the PSCOC awarded
these projects to adequacy there were sufficient local share funds. Mr. Gorrell said that
there is a third option, and while it is not optimum, would be to consider delaying Phase
[T of the high school to the next bond election.

Mr. Tapia responded that this option is not feasible for multiple reasons; the
contractor is already on site and is scheduled to begin Phase Il immediately following
the completion of Phase I; abandoning the project midway would increase already
fixed construction costs (at a premium); programmatically will cause unnecessary
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fragmentation not only inthe physical campus, but inthe curriculum as well; site
access and safety would continue to be an issue until the project is fully completed.
The district would also expect increased costs for mobilization of equipment. Mr.
Tapia noted that the district has a great relationship with the contractor and
unnecessarily postponing the project could strain the relationship. Mr. Tapia
indicated that he will speak with the BPS Board on the matter this week and get
further input. Mr. Tapia believes that the other two options are ideal for BPS moving

forward.

Upon further discussion, council commented that there is a possibility that PSCOC may
assist the district with their state share but not the advance. The district is encouraged to

seek funding from NMFA or other sources.

Approval of Minutes (May April 7, 2015)
Upon review by the council, Mr. Guillen moved for adoption of the April 7,2015 PSCOC
meeting minutes subject to technical corrections. Mr. Peralta seconded. There being no

objection the motion carried.

Awards Subcommittee Report
a. Financial Plan

Summary of PSCOC Financial Plan Changes since 4/7/15

PSCOC Action-Out-of-Cycle, Emergency, Additional Funding

FP Change
Previous Current | Fav (Unfav)
Clovis-R15-001-Cameo ES Roof $0 $394.548 (639,548)
Gallup-P14-013-Ramah ES-Phase II Funding $8,077,247 | $8,751,368 | ($674,121)
Lordsburg-P14-017-Lordburg HS-CMAR $700,000 $700,000 $0
Subtotal| $8,777,247 | $10,090,916 | ($1,313,669)
Total Awards $10,090,916

Project Award Schedule Detail Adjustments (Crossing Fiscal Years)

Project FY15 FY16 FY17
Albuquerque-P14-001-Marie Hughes ES ($9,622,969) $9,622,969
Belen-P14-005-Rio Grande ES ($9,054,545) $9,054,545
Central-P14-006-Newcomb High School ($665,626) $665,626
Central-P14-007-Grace B. Wilson ES & Ruth Bond ES | ($13,725,000) | $13,725,000
Roswell-P14-023-Parkview Early Literacy ($8.799,951) $8,799,515
Silver-P14-024-Aldo Leopold Charter (moved to FY18) $0 $0 ($3,807,000)
Socorro-P12-011-San Antonio ES ($3,387,296) $3.387,296

Total | $36,200,406 $27,145,861 $5,247,545

PSCOC Fund Project Award Schedule Detail — Modifications

These projects will be presented later in the agenda for potential action. If no modifications were made, projects are not listed

in this section.

Project FY | Previous Estimate | Current Estimate [Change inc (dec)
Alamogordo-P15-001-New Combined School 15 $0 $897,238 $897,238
IAlbuquerque-P14-004-Atrisco ES 15 $700,000 $547,294 ($152,702)
Gallup-P14-013-Ramah ES 15 $8,077,247 $10,804,159 $2,726,912
Raton-R150011-Raton MS Roof (Advance) 15 $0 $389,508 $389,508

FY15 Subtotal 15 $8,777.,247 $12,638,199 $3,860,952
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Financial Plan Assumptions and Summary
The Financial Plan was updated for the revised revenue estimates for projected extra sponge capacity.
FY16 Revenue (budgeted in July) $29.0M and (budgeted in January) $15.6 M for an increase of $44.6 M
in FY16. FY17 Revenue (budgeted in July) increased $15.6 M.

Natural Delays were incorporated into the financial plan and are denoted above in the "crossing fiscal
year" section.

Out Year Estimates and Schedule Changes are included in the Financial Plan.

The Financial Plan does not include any potential local match reductions except previously recognized
projects by the PSCOC - Lordsburg High School and Gallup Jefferson Elementary School.

(in millions) FY14 FY15 FY16 FY17 FY18
Uncommitted Balance (April 7, 2015) 78.0 (60.1) | (157.5) | (181.9) (187.9)
Uncommitted Balance (April 30, 2015 74.9 (18.6) (124.1) (113.7) (127.9)
Variance Favorable (Unfavorable) (3.1 41.5 334 68.2 58.0

Discussion: Ms. Irion highlighted various portions of the financial plan, briefly reporting on items
listed on potential action by the council and projected budget availability. Should council take
action on items listed on the agenda, the projected budget availability would be $55.5 million.
Other items will be forthcoming at the June PSCOC meeting.

Staff presented 2 additional scenarios of the financial plan which would bring the plan solvent, for
the council’s consideration. Ms. Irion reviewed the summary table which provides a comparison
of the scenarios. Primary differences of the scenarios: Scenario 4B includes $75.0 million of long
term debt and associated project delays, which Scenario 6B includes no long term debt and an
increase in project delays. Ms. Irion reviewed the list of specific projects associated with the
delays.

Mr. Abbey and Mr. Guillen complimented and thanked the staff for the hard work and analysis
they have put into the revisions and information provided in the financial plan.

Mr. Clifford noted that he spoke to the State Board of Finance and they indicated that they do not
think it is appropriate that council recommendations based on the particular structure of the bond
sale and are not comfortable with “no principle payment” and should be deferred to the Board of
Finance regarding the structure of the debt. Mr. Clifford noted that he was also uncomfortable
with the format of the resolution of the motion because it specifies specific terms of the process.
Mr. Abbey clarified that the council approved a bond, and the council needs to certify the funding
and prepare a financial plan based on certain assumptions for the education specifications (ed
specs).

MOTION: Mr. Guillen moved for council adoption of PSCOC Financial Plan Scenario 4B
Revised, assuming a S-year long term bond sale in an amount up to $75 million. Adjustments to
terms to be worked out by the State Board of Finance, and sale amount may be reduced pending
determination of a 2015 special legislative session and potential additional SSTBs made available
to the PSCOC. Ms. Maestas seconded.
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Mr. Clifford stated that there are many things to be captured in the financial plan including
scenarios and different types of spending. He said that the critical issue is that the bond suggests
that council focus on the long term bond issue.

Mr. Abbey informed the council that there were many assumptions discussed in attempt to form a
consensus on a fair spending. . Mr. Abbey stated that the financial plan represents the best case
to make awards.

Mr. Clifford’s concern is that the financial plan scenario 4B pits today’s capacity against future
capacity. In regard to the cost escalation he noted that the council has averaged a cost of 8.5%
annually in terms of cost increases which loses half purchasing power of this program every 5
years. He indicated that a long term bond is a risk. He recommends that council use the 10-year
bond because it has been the practice of the Board of Finance.

Mr. McMurray stated that he is also has concerns with the advantage of the long term bond of $75
million. He noted that there was an estimated uncommitted balance ending in various out-years.
He indicated that without the long term bond there would be a better balance in 2016-2017 years
than with the long term bond. In regards to the project delays, there are only 2 projects under 6B
scenario with delays of 7-9 quarters, all others are 1-5 quarters, which the delays of 1-5 quarters
are seen in scenario 4B, so there is not much gained from the long term bond.

Mr. Aguilar stated that upon looking at the scenarios, he has concerns that staff reports are built to
make their point. He said that council has always made awards to districts in a timely manner but
council needs to be cautious of meeting their means as well as meeting district needs. Mr.
Aguilar commented that to delay a few quarters is probably reasonable to keep the council on a
better path to solvency.

Mr. Guillen noted that it is important that the council and local districts assure that the projects
are not delayed for long periods of time. Many of the projects have had issues, and if they are
ready to proceed, delays could jeopardize the projects. He stated that with the systems bill, some
projects may be able to be downsized and maybe down the line council may not need as much
money in the long term. Mr. Guillen stated that districts and council are committed to move
forward with projects and council should not take action to jeopardize the district budgets.

Mr. Gorrell clarified that the inflation cost is currently not built into the financial plan. He stated
that in calculating the current inflation staff expects to get 8.5% projection because New Mexico
has lost capacity for construction. Hopefully the capacity will increase within the next 3 years.
Mr. Gorrell briefly touched on the risks of delaying projects, including a forthcoming change in
the building code. Mr. Gorrell stated that numbers used on the 8.5% projections quarters from
Ken Simonson, economist for AGC, looked at the numbers and compared them to projects that
are tracked by PSFA and the numbers are alike. Mr. Clifford asked staff provide him with a copy
of the analysis.

Mr. Abbey noted that the financial plan changes assumptions frequently and is a roadmap of
future PSCOC actions on awards, however, the Board of Finance will make the final decision on
the bond issue.

FINAL MOTION: Mr. Guillen moved for council approval to recommend the PSCOC Financial
Plan Scenario 4B Revised, including approval of a long term bond sale in the amount of $75



Hublic School Capital Outlay Council
May 5, 2015

million. Adjustments to terms to be worked out by the State Board of Finance and sale amounts
may be reduced due to determination of 2015 special legislative session potential additional
SSTBs made available to PSCOC. Motion passed by a majority vote with Mr. Heitz, Mr. Aguilar,
Mr. McMurray and Mr. Clifford voting in the negative.

b. Alamogordo (P15-001) New Combined School—Phase I Funding

Executive Summary

Staff recommends Phase I funding for the Alamogordo Public Schools for the New
Combined School to complete design to adequacy with an increase in the state share
amount of $897,238 (65%), contingent upon an increase in the local share amount of
$483,128 (35%). Staff recommends participation in only Oregon at this time, due to
Heights, ranked at 111, being outside of the top 100 ranked schools. This funding is only
for the Oregon portion of the request. This request also includes demolition of the
existing Oregon ES. Staff also recommends an out year estimate update to the financial
plan with a Phase II state share amount of $8,074,143, based upon an estimated total
project cost of $13,803,663 to adequacy. Due to aging and weighting in the FAD
database, staff can project that the 2015-2016 wNMCI for Heights ES will be 54.29%.
The wNMCI at the time of award was 34.64%. The district has in place their required
funding amount match totaling $483,128 (35%).

Maintenance Program Status Recommended District Performance
PM Plan Not Current 1. Address all minor/major findings on
Using FIMS (MD, | FIMS 4™ Qtr. 2014, FMAR’s and/or develop capital planning
PMD) MD: 2.5 Good-PMD; strategies towards resolution.
1.75 Sat. 2. Improve 2015 FMAR’s to a Satisfactory
Utility Direct (UD) | Good-25 with EMP (70%) rating.
FMAR 60.71% Avg. Last 3. Improve PM Completion Rate to the
70.15% recommended 95% through improved PMD
M3 Metrics Report | Training use.

Original award: July 30, 2014

Funding is not awarded at this time, but the request may be considered for an out-of-cycle
award. The district shall complete educational specifications and district-wide utilization
for PSCOC approval. Award may be to replace the existing facilities (including disposal
of existing facilities), combining the students from Oregon ES and Heights ES into a
single school on the Heights ES site to adequacy for 300 students grades K-5. Final
student capacity for classrooms may be adjusted based upon evidence of need. Out-of-
cycle awards are conditional upon approval of consolidation by the district School Board
and by the Public Education Department. The district is required to update their Facility
Master Plan to reflect the consolidation and redistricting of the elementary schools.

MOTION: Mr. Guillen moved for council approval of the Awards Subcommittee
recommendation to amend the existing 2014-2015 standards-based award to the
Alamogordo Public Schools for the New Combined School to include Phase 1 planning
and design to adequacy for 300 students, grades K-5, with an increase in the state share
amount of $897,238 (65%), contingent upon an increase in the local share amount of
$483,128 (35%). Based on a total estimated project cost of $13,803,663, an adjustment
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to the financial plan is required, with an increase to the out-of-cycle state share in the
amount of $8,074,143 (65%).

Discussion: The district is requesting funding to design a combination elementary with a
capacity of 300. Award language designates the project shall be designed for 300
students to adequacy. Above adequacy costs include demolition of existing Heights ES,
design fees and construction costs for additional core and classrooms above capacity of
300.

Mr. Volpato noted that this is a non-funded award but could be considered for an out-of-
cycle award. He referred the council to the history above of the original award (see
original award above). The ed specs are completed and the district wants to proceed with
the design of the project. It was for a combination for Oregon and Heights Elementary
Schools. Oregon is the only school ranked at the top 100. This award is based only on
participation in the 300 students for Oregon ES.

Mr. Aguilar stated that language in the contingency is that “out-of-cycle awards are
conditional upon approval of consolidation by the district School Board and by the Public
Education Department” and he does not recall the submission of a consolidation request.
He asked if the master plan reflects the consolidation. Mr. Aguilar asked if staff has seen
the board minutes to prove that the consolidation has been approved by the board. Mr.
Gorrell stated that PED verifies the consolidations and PSFA does not make the decision.
The request for consolidation would be between the district and PED which is a condition
of the approval.

Mr. Vance Lee, Executive Director of Support Services for the Alamogordo School
District, stated that they have not applied for consolidation and said he was under the
impression that the request to consolidate is made within one year of the school opening.

Mr. Gorrell noted that the district is under capacity, and similar to Roswell and Clovis,
had built up facilities related to the bases in their areas, and now have a great deal of
stock that is aged. The district wanted to close facilities but PSFA wanted them to
determine if that was feasible, and to consider revising their boundaries. Mr. Gorrell
requested that in a future AMS, staff would like to set conditions to define what PED
would look for in consideration of closing down facilities then instead of closing the
facilities, staff could work with the districts to determine what would be reasonable. Mr.
Lee stated that the district had approved of the consolidation.

Mr. Clifford also had questions regarding whether council action is for a capacity of 300
students with a core for 450 students, or a cost for 450 students. Mr. Volpato clarified
that council would be voting on 300 students for core and classrooms based upon
adequacy for Oregon ES.

Mr. Guillen stated that this project has only completed a feasibility study, and
consolidation has been approved by their Board. While the consolidation request should
be submitted to PED for approval of consolidation, he stated that the project should not
be held back pending approval from PED because it is only a design request at this time,
not construction. Mr. Aguilar reiterated that there are no timelines established by PED in
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order to approve consolidations, but that the district needs to follow the contingencies set
by the PSCOC.

Mr. McMurray stated that he is in favor of this project but giving approval to move
forward prior to receiving approval of the consolidation may be premature. Additionally,
the council would need to make a decision on whether or not to allow Heights ES to be
included in the overall project for state funding. Mr. Abbey asked the district if they will
be returning for funding for Heights ES, and whether they would be able to proceed with
Heights ES without state funding.

Mr. Lee stated that the district intends to come back before the council when Heights ES
has a weighted NMCI above 50.00% and request that the school be funded, and if the
council did not participate, the district would need to make some tough decisions.

Upon further discussion, Mr. McMurray felt that this motion should be tabled and
revisited at a later date.

FINAL MOTION: Mr. McMurray moved for council approval to table motion until
further documents are submitted to PED. Mr. Clifford seconded. Motion passed by
majority vote with Mr. Guillen, Ms. Maestas, Mr. Burciaga and Mr. Abbey voting in the
negative.

Albuquerque (P-14) Atrisco ES—Additional Funding

Executive Summary

Staff recommends additional funding to Albuquerque Public Schools for Atrisco ES to
complete construction to adequacy with an increase in the state share amount of $547,294
(55%), contingent upon an increase in the local share amount of $447,786 (45%). Phase 2
award was made in January based on the DP estimate. The actual bid came in over the
estimated amount. Estimated project amount at time of award: $9,854,453. Project total
to adequacy including pending additional funds award: $10,849,532. Project cost
increase: $995,079.

Maintenance Program Status Recommended District Performance
PM Plan Current, rated Good 1. Address all minor/major findings on
Using FIMS (MD, | FIMS 4" Qtr. 2014, MD: 2.5 FMAR’s and/or develop capital
PMD) Good-PMD; 2.0 Satisfactory. | planning strategies towards

Utility Direct (UD) | Outstanding 3.0 w/EMP resolution.

FMAR 61.34% Avg. Last 50.17% . Improve 2015 scores to a Satisfactory
M3 Metrics Report | Implemented (70%) rating.

Discussion: The district is requesting a Phase II funding adjustment due to actual bid
exceeding original award based on estimate. This project is a classroom addition to
replace classroom pods and replacement of the cafeteria/kitchen building, including
demolition of existing spaces, to adequacy for 350 students, grades K-5.

Ms. Karen Alarid, and Mr. Kizito Wijenje represented the district via polycom.

MOTION: Mr. Guillen moved for Council approval of the Awards Subcommittee
recommendation to amend the 2013-2014 standards-based award to the Albuquerque
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Public Schools for Atrisco Elementary School, to complete construction to adequacy for
350 students, grades K-5, with an increase in the state share amount of $547,294 (55%),
contingent upon an increase in the local share amount of $447,786 (45%). Since this is a
subcommittee recommendation a second is not required. There being no objection,
motion carried.

. Espanola (P13-011) Carlos Vigil MS—Reconsideration of Demolition of Espanola
MS East

Executive Summary

Staff recommendation to amend the 2012-2013 standards-based award to the Espanola
Public Schools to include demolition funding for the old Espanola MS East facilities.
Staff noted that this item was reviewed by the council at its December 2014 PSCOC
meeting and was denied with a request for further information. This Disposal plan was
required as a condition of the award, but did not contain any funding to provide for
demolition as an option. In response to Council request, the district has provided a
demolition plan for the site, and costs of insurance premiums for the existing buildings.
As the demolition is a part of a standards-based award, and not awarded under the
demolition of abandoned buildings program, staff does not recommend requiring the
district to enter into an agreement for reimbursement to the PSCOF based on the lower
insurance premiums for the district.

Discussion: It was noted that as a condition to the PSCOC 2012 award for a Carlos Vigil
Middle school playfield, the Espanola district was required to submit a disposal plan of
the old Espanola Middle East School facilities. This request is for the demolition cost of
the EMSE facility. PSFA staff recommends that the PSCOC approve state funding
request totaling $508,587 (63%) as requested to complete demolition. The district has in
place their requested funding amount match totaling $298,695 (37%).

Additional award history was provided to the council as well as the funding request and
cost estimates by the district. A letter was also submitted by the district dated April 29,
2015 that states “The property will be cleared with only the District Transportation
Services Modular Building to remain. Currently, the district has no definite plans for the
property after demolition. The existing facility has been vacant since September 2014,
and is a safety hazard. The facility is currently an attractive nuisance and may be exposed
to vandalism and vagrancy which is a liability to the district. A disposal plan for the Old
Middle School East was required by the PSCOC. The district requests acceptance of
demolition as the disposal plan and PSCOC complete this project demolition with
necessary funding. The district will continue to operate Student Transportation and
Student Nutrition from the portable structures currently housed on the property.”

Ms. Bobbie Gutierrez and Mr. Adan Cordova, Facility Manager represented the district.
Mr. Aguilar stated that at the Awards Subcommittee meeting, approval was granted based
on information that was provided to the Subcommittee. He noted that there is a
difference in the numbers provided then and the numbers that are now being submitted to
the council. Staff explained that the change of numbers was a request by the Awards
Subcommittee to go back to the project estimates that were presented to the Awards
Subcommittee to further validate the estimates provided and have staff have look for
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additional savings. The actual amount in the Awards Subcommittee
recommendation/motion is the reduced amount of what was reviewed. In regard to the
hazard/waste material, staff was able determine, through the district that $23,000 is based
on a hard estimate. The district conducted an inspection and proceeded on their own to
do a quote to do the asbestos remediation at a reduced amount that was provided to the
Awards Subcommittee.

MOTION: Mr. Guillen moved for Council approval of the Awards Subcommittee
recommendation to amend the 2012-2013 standards-based award to the Espanola Public
Schools for Espanola MS East/Carlos Vigil MS to include demolition funding for the old
Espanola MS East with an increase in the state share amount of $508,587 (63%),
contingent upon an additional local share of $298,695 (37%). Since this is a
subcommittee recommendation a second is not required. Motion passed by a majority
vote with Mr. Clifford voting in the negative, and Mr. Burciaga was absent from the vote.

Gallup (P11-008) Jefferson ES—Request for Reduction of Local Share

Executive Summary

District is requesting waiver of 100% of the Phase II local match, totaling $3,043,430. If
the local match is waived, the total phase II state participation will be $20,289,549.

Maintenance Program Status Recommended District Performance
PM Plan Current, rated Good 1. Address all minor/major findings on
Using FIMS (MD, | FIMS 4% Qtr. 2014, FMAR’s and/or develop capital planning
PMD) MD: 2.75-Good. PMD; | strategies towards resolution.

1.5. Non-user. 2. Improve 2015 FMAR’s to Satisfactory
Utility Direct (UD) | Satisfactory-2.0 (70%) rating
FMAR 45.98% Avg. Last 3. Improve PM Completion Rate to a

66.11% recommended 95% through improved PMD
M3 Metrics Report | Established and using use

effectively

Discussion: Awards Subcommittee recommendation to modify the Memorandum of
Understanding, Section 2, Item 12, to include offsite infrastructure, extending and
enlarging a water line to the site, in lieu of the more expensive onsite installation of a
water tank and fire pump system.

Staff referred council to information provided by the district that is made available in the
meeting notebooks. The information is provided to clarify the district budget.

Mr. Johnty Cresto represented the district. Ms. Irion informed the council that staff
received a statement of financial position from the district and sources were verified by
PED. There was a question regarding the district sources of funding and their master
plan update with regard to the dollar amounts.

Council asked what the district’s intentions are if they do not get a reduction of local
share. Mr. Cresto responded that the district would move forward with Jefferson and
attempt to keep promises made to the supporters and voters when the bond issue was
passed. He stated that the district would cancel other projects and leave other projects
undone.
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Motion: Mr. Guillen moved for Council approval of the Awards Subcommittee
recommendation to postpone a determination on the request for reduction of local share.
Information remains incomplete. For PSFA to recommend that the district has used all of
its available resources in a prudent manner, and therefore eligible for a waiver or
advance, the district will need to update its Facility Master Plan priorities. The district is
encouraged to seek advance funding (loan) from the NM Finance Authority until such
time that a determination for the reduction in the local share can be made. Since this is a
subcommittee recommendation a second is not required. There being no objection,
motion carried.

Gallup (P14-013) Ramah ES—Request for Reduction of Local Share

Executive Summary

District is requesting waiver of 100% of the Phase II local match, totaling $2,052,791. If
the local match is waived, the total phase II state participation will be $10,804,159.

Maintenance Program Status Recommended District Performance
PM Plan Current, rated Good 1. Address all minor/major findings on
Using FIMS (MD, | FIMS 4" Qtr. 2014, FMAR’s through FIMS and/or develop
PMD) MD: 2.5 Good-PMD; capital planning strategies towards
1.5 Non-user. resolution.
Utility Direct (UD) | Satisfactory 2.0 2. Improve 2015 FMAR’s to a Satisfactory
FMAR 4598 Avg. Last (70% rating.
66.11% 3. Improve PM Completion Rate to a
M3 Metrics Report | Established and using recommended 95% through improved PMD
effectively use.

Discussion: Awards Subcommittee recommends postponing a determination on the
request for reduction of local share. Information remains incomplete. For PSFA to
recommend that the district has used all of its available resources in a prudent manner,
and therefore eligible for a waiver or advance, the district will need to update its Facility
Master Plan priorities. The district is encouraged to seek advance funding (loan) from the
NM Finance Authority until such time that a determination for the reduction in the local
share can be made.

Staff referred council to information provided by the district that are made available in
the meeting notebooks.

In regard to Ramah, Mr. Cresto stated that it is critical to get students into a new school,
and if there were no approved waiver, the district would need to cancel other projects.
He stated that the district sent a letter requesting a change in award language to include
teacherages and asked what action, if any, was taken by the council. Mr. Volpato
reminded the council that this combined action was brought before them at their last
meeting and no action was taken. Mr. Abbey suggested that the teacherage request be
included in the next PSCOC meeting agenda.

Motion: Mr. Guillen moved for council approval of the Awards Subcommittee
recommendation to postpone a determination on the request for reduction of local share.
Information remains incomplete. For PSFA to recommend that the district has used all of
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its available resources in a prudent manner, and therefore eligible for a waiver or
advance, the district will need to update its Facility Master Plan priorities. The district is
encouraged to seek advance funding (loan) from the NM Finance Authority until such
time that a determination for the reduction in the local share can be made. Since this is a
subcommittee recommendation a second is not required. There being no objection,
motion carried.

Raton (R15-011) Raton MS Roof—Request for Advance

Executive Summary

Staff recommends that the PSCOC award advance of the entire district share of the Raton
Middle School Roof award, totaling $389,508. This would bring the total state
participation to $905,832. The district accepted a state award totaling $516,324 on
August 29, 2014 pending the approval of their bond. On September 12, 2014, the district
declined the award after their bond failed. On November 10, 2014, the district requested
that the PSCOC consider re-awarding the state funding for the project. The PSCOC
granted the award December 15, 2014.

Maintenance Program Status Recommended District Performance

PM Plan Current, rated Good 1. Address all minor/major findings on

Using FIMS (MD, | FIMS 4" Qtr. 2014, MD: FMAR’s and/or develop capital

PMD) 2.5 Good-PMD; 2.25 planning strategies towards resolution.
Good. 2. Good Use of FIMS products,

Utility Direct (UD) | Satisfactory-2.0 recommend Maintenance Metrics

FMAR 65.22% Avg. Last 70.86% Report.

M3 Metrics Report | Not using

Motion: Mr. Guillen moved for council approval of the Awards Subcommittee
recommendation to amend the 2014-2015 standards-based roof award to the Raton Public
Schools for Raton Middle School Roof to include an advance of the local share in the
amount of $389,508. The district commits to repayment by June 30, 2018.

Discussion: Mr. Volpato reminded the council that this was an award granted by the
council at their December 2014 PSCOC meeting. The council reinstated an initial award
that the district had turned down. At the time the district indicated they may request an
advance to complete this project in a timely manner. The district will be using SB-9
funding over 3-years to pay the advance. Mr. Volpato noted that the district has made
several attempts to pass a bond but have failed. The district has also submitted their
Statement of Financial Position.

Ms. Irion reiterated that the district has submitted their Statement of Financial Position
with regards to their need. Under the advance, the district will repay the advance with
their bond proceeds and have calculated the repayments in their Statement of Financial
Position. Based upon their statement, staff recommends approval to move forward with
the advance.

Mr. Aguilar noted that the Secretary of PED has approved the consolidation of 3
elementary schools into 1 building, so the district is making every effort to reduce their
footprint, and the district has financial issues due to decreased enrollment and he urged
council to approve this request.
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Superintendent Neil Terhune represented the district stating that the district has gone
from 5 to 3 buildings and is important that they continue using their buildings. He
promised the council that the district would pay the advance.

Mr. Guillen stated that subcommittee recognized that the districts bond issue came very
close to passing but did not, and without assistance the facilities will be completely lost.
Mr. Guillen noted that the dollar amount of the advance is not as high as others council
has seen. Also the commitment of repayment of the advance and the district’s
commitment to completing their project is sufficient.

Mr. McMurray thanked the district for recognizing the need for the roof, and not waiting
until it is an emergency, and expressed his support of the advance.

Mr. Abbey asked if the district has other funding alternatives such as emergency funds
from PED. Superintendent Terhune answered in the negative stating that they do not
intend to ask for emergency funding. The district wants to be completely solvent and
wants to be fiscally solvent and responsible for their district.

Mr. Aguilar suggested an amended motion that would be contingent on PED looking at
what kind of participation, if any, to make from the PED FY-15 emergency allocation.
The district stated that this amended motion would be acceptable. Mr. Aguilar stated that
council may be able to assist with as much as 50% of the amount.

Mr. Abbey asked if the district has contacted NMFA for funding for the project.
Superintendent Terhune answered in the negative noting that the district received
approval for $792,000 from an Ed Tech Bonds. The district assured the council that the
project could be completed with this amount and what the council awards the district.

AMENDED MOTION: Mr. Guillen moved for council approval of the Awards
Subcommittee recommendation to amend the 2014-2015 standards-based roof award to
the Raton Public Schools for Raton Middle School Roof to include an advance of the
local share in the amount of $389,508, contingent upon PED review of available funds
from the FY15 PED emergency allocation for potential reduction of the advance amount.
The district commits to repayment by June 30, 2018. Ms. Maestas seconded. There
being no objection, motion carried.

. Ruidoso (P15-013) Nob Hill ES—Phase I Funding

Executive Summary

Award Subcommittee recommendation to approve the state funding request as requested
to complete design to adequacy. Due to an offset carryover, there will be no increase to
the state share. There will be a deduction from the offset for the original state share
amount of $145,554 (11%). There is an increase in the local share amount of $1,331,629.
Offset carry forward of $8,407 shall be applied to a future award.

Maintenance Program Status Recommended District Performance
PM Plan Current, rated outstanding  |1. Address all minor/major findings on
Using FIMS (MD, | FIMS 4" Qtr. 2014, MD: FMAR’s through FIMS and/or

PMD) 2.0-PMD; 2.5 Good.
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Utility Direct (UD) | Satisfactory-2.0 develop capital planning strategies
FMAR 58.46% Avg/ :Last 55.60% | towards resolution.
M3 Metrics Report | Not using . Improve 2015 scores to a Satisfactory
(70%) rating.

3. Improve PM Completion Rate to a
recommended 95% through improved
PMD use.

Discussion: Phase I Design funding request for a new Nob Hill Pre-K/Kindergarten
school for 192 students. Above Adequacy to include: construction of Headstart,
renovations at Sierra Vista Primary School and partial demolition of White Mountain ES.
PSFA staff recommends that the PSCOC approve the request to complete design to
adequacy. The district has in place their required funding amount match totaling
$1,333,222 (100%). Due to an offset carryover, the state will not participate in this
portion of the project funding. Staff noted that there is a $0 dollar award due to an offset
and construction is set to come second quarter of 2016 if they stay on schedule.

Mr. Volpato noted that this request is not going beyond the financial plan at this time due
to the offset.

Motion: Mr. Guillen moved for council approval of the Awards Subcommittee
recommendation to amend the 2014-2015 standards-based award to the Ruidoso
Municipal Schools for Nob Hill Elementary School to include design to adequacy for up
to 192 students, grades Pre-K/K. The state share amount of $145,554 (11%) is offset to
$0, with a total increase in the local share amount of $1,331,629 (100%). Offset carry
forward of $8,407 shall be applied to a future award. Since this is a subcommittee
recommendation a second is not required. There being no objection, motion carried.

Socorro (P12-011) San Antonio ES—Award Language Change

Executive Summary

This request is to modify a condition of the Memorandum of Understanding. Number 12
of Section 2 of the MOU states that: “All awards are exclusive of land acquisition costs
and offsite utilities and infrastructure expenses which are the total responsibility of the
district and community and will not apply to the district’s matching fund requirement.”
Staff recommends modification to this condition of the award to allow participation in
offsite infrastructure in order to take advantage of cost savings. Without participation in
the offsite infrastructure, the project will require a water tank which would cost around
$500,000 total project with around $385,000 (76%) of the financial responsibility
belonging to the state. Rather than purchasing and installing a water tank and booster
pump, a 6 inch line from HWY 1 could be extended to eliminate this need. Participation
in this infrastructure would cost approximately $70,375, with a state share of $54,189.
This options would save the state approximately $330,811. Staff believes that if this
condition is waived the approved budget for the award will be sufficient.

Maintenance Program Status Recommended District Performance

PM Plan Current, rated Outstanding  |l. District is updating the PM Plan

Using FIMS FIMS 4™ Qtr. 2014, MD: ﬁ Address all minor/major findings on

(MD, PMD) 2.75 PMD; 2.75. Very Good | FMAR'’s through FIMS and/or develop
use in both modules.
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Utility Direct 2.0 Satisfactory capital planning strategies towards
(UD) resolution.
FMAR 45.49% Avg. Last 63.29%
M3 Metrics Implemented
Report

Discussion: Mr. Guillen noted that this is contingent in award language only as an
opportunity to get the water from the existing source and constructing their own facilities.
Mr. Volpato explained that this would modify the current MOU with the district. This
cost would be a cost saving project in that there would be no cost in pumps and costly
water tank. Natalie Diaz, PSFA RM, included that this option would help the district, as
the maintenance for a tank and pump is costly.

Mr. Clifford asked why the council would fund this project if the district is requesting
assistance through a Colonias application. Ms. Diaz, PSFA Staff, stated that this request
could come back to the council if NMFA does not assist in the cost. Mr. Clifford
recommends that this action be deferred until there is further information on the status of
the Colonias application. Ms. Diaz stated that the Water Association does not have
enough funding to support the project with the remaining 10% cost. Colonias is
requesting assistance for the local match from the district. Mr. Clifford feels that it
would be inappropriate for the state to provide funding so the local money could be used
to match the Colonias application. Mr. Gorrell stated that the Water Association would
not be able to do the water extension if the district does not participate which puts council
in the position of installing a tank and pumps. He stated that the council had previously
approved this type of request to the Gadsden District which was a similar situation. Mr.
Gorrell reiterated that there would be no change in the financial plan. If not approved the
district will have to come back before the council with further information.

Mr. Guillen stated that this is an additional resource that is being made available to the
district to provide water service and is more cost effective. He stated that this is a
reasonable request and suggested amendments to the MOU so the district can move
forward once the project is approved. Mr. Abbey explained that this project is at a
programming phase and this gives the district flexibility to program a solution without an
additional cost in the long term, which is dependent on a Colonias award, but if the award
does not happen, then the district would need to proceed with the more expensive option.

Motion: Mr. Guillen moved for council approval of the Awards Subcommittee
recommendation to modify the Memorandum of Understanding, Section 2, Item 12, to
include offsite infrastructure, extending and enlarging a water line to the site, in lieu of
the more expensive onsite installation of a water tank and fire pump system. Since this is
a subcommittee recommendation a second is not required. Motion passed by a majority
vote with Mr. Clifford, Mr. Aguilar and Mr. Heitz voting in the negative.

PSFA Consent on District Request for Proposals (RFPs) Bid for Construction

Staff reported to the council that February 6, 2015 a letter was sent to districts that are
anticipating Phase II funding. The letter is a reminder that PSCOC projects require PSFA
approval prior to release of RFP or Bid Solicitations. Due to updated revenue estimates
and Supplemental Severance Tax Bonding Capacity, this is especially critical to all
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scheduled Phase II funding awards anticipated from the PSCOC for previously awarded
projects. The letter went on to state that effective immediately, projects anticipating
Phase II Funding through the Public School capital Outlay Fund may not go out to bid
without prior written approval from PSFA. The letter assured districts that PSFA will
continue to evaluate the funding situation and will make every effort to minimize the
potential impact on the affected projects.

Staff gave a brief on districts that are requesting funding, approved requests and requests
pending approval for FY-15 and FY-16.

Based upon the last council meeting, staff was given approval to proceed with projects
where funding was available. Approval was given to Bernalillo (Santo Domingo),
NMSBVI (Jack Hall & Health Services), NMSD (site) and Gallup (Del Norte) totaling
$32 million. Available funds are $40 million, which would be reduced to a balance of $7
million after projects come forward with their construction funding at the next PSCOC
meeting. After the awards for these projects are made, there will no longer be available
funds for projects to proceed. The Mesa Vista and Gadsden districts have been informed
that they need hold off on their RFPs and projects will be delayed until funding is
available. Currently, Santo Domingo does not have its estimated advance in the state
share reported in the executive summary.

Mr. Clifford reiterated that if there is no senior bond fund there is an additional $40
million that is available to the council. Mr. Gorrell asked if staff could assume that $70
million will be available at a future date determined by the council. Mr. Abbey cautioned
that the Board of Finance is very critical when they are ready to announce bond issues.
Although, the long term bond issue would not occur until August 2015. Staff noted that
the long term bond will not assist the current building projects. There are FY 16 program
budget needs and there is still a positive balance in the FY16 budget and could award the
Marie Hughes project in Albuquerque. Staff also noted that the Gadsden and Roswell
projects will come before the council in September and staff will have to rely on the bond
sale.

Staff will meet to discuss and compile further information on bond sales.

This is an informational item and does not require action by the council.

. SSTB Certification

Executive Summary

The June 2015 SSTB Certification is presented for the committee’s review.

 Historically previous certifications have been greater than the SSTB proceeds thus
resulting in a certified but unissued amount.

» Total FY15 SSTB Capacity Estimate for December and June totals $208,480,500.

» The projected sale for June 2015 is $53,900,000. Based upon the projected sale for
June 2015, the total projected shortfall for certifying the proposed needs is
($100,070,694). The projected bond sale will not cover the certified but unissued
amount of $114,486,821.

» SSTB FY15 Spring Certification Worksheet is attached for your review along with the
respective resolution.
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MOTION: Mr. Guillen moved for council approval of the Awards Subcommittee
recommendation to adopt Certification and Resolution to sell SSTB’s subject to review
by Secretary Clifford and Chair Abbey verifying the amounts. Since this is a
subcommittee recommendation a second is not required.

Discussion: Ms. Irion stated that historically the PSFA certifications have been greater
than the SSTB proceeds and has resulted in a certified but unissued amount. PSFA is
estimating that FY15 capacity to be over $208 million. The projected sale is at $53.9
million. Based upon the projected sale in the certified needs, staff is certifying needs in
the amount of $153,970,000. The difference between the amounts, PSFA is certifying
$100,000,000 more than what is in capacity with the projected sale. The projected sale
will not cover the certified issued amount or the amounts requested on the current
certification. Ms. Irion provided the council with a list of the actual projects for this
certification for only the design portion of the projects and priority needs of PSFA. There
are adjustments based upon the amounts that includes CID reimbursements.

Mr. Clifford informed the council that he spoke to Board of Finance regarding
certification of the long term bond. He indicated that council does not need to stipulate
the long term bond in this certification, and that the motion made by the council on the
financial plan is sufficient. Mr. Clifford stated that council will have the status of the
senior sponge bond and with the possibility to revisit and dialog between council and the
Board of Finance.

Mr. Clifford is uncomfortable regarding the technical analysis. He noted that there is
$114,000,000 of projects in the financial plan that have previously been certified but the
bonds for these projects have not been issued. Ms. Irion stated that currently there is not
a list of the previously certified projects based upon the amount and the way the
accounting was previously done. She noted that staff would have to go back and
reconcile numerous certifications as it was formula driven. She explained that it is a
cumulative amount with regards to certified needs. Staff is requesting the certification
need of $153 million for the identified projects. Mr. Clifford requested clarification of a
$20 million use of the proceeds for a contingency reserve. Ms. Irion also explained that
upon previous discussions $20 million could be removed from the certification as staff is
keeping track of projects they are being applied to the projects and applying it to the bond
proceeds as previously reported to the council.

Mr. Gorrell explained that under the law, council has a single fund that cannot be
reverted. Certifications were made within the maximum or more available of bonds and
went into that single account. As council had needs, purchase orders were written off the
single account and was not an accounting back to a bond series. The dollars are used for
over-runs as well as for emergency funds. By switching over and having all monies tied
to a bond series, it changes having funding available for emergencies. Staff feels that
council should certify for the reserve as well as projects. Mr. Clifford noted that this
cannot be done with long-term bonds as IRS will not support it nor is it a good practice to
fund a “slush” fund. Mr. Gorrell noted that in the past, council over-certified projects so
there was always sufficient funding available that could be spent on emergencies.

16



Bublic School Capital Outlay Council
May 5, 2015

Mr. Clifford recommends that council proceed with the certification and get feedback
from the bond council on how to proceed.

Mr. Guillen noted at the last Awards Subcommittee Mr. Aguilar was concerned about the
broadband appropriation and the certification. He indicated that there should be a
substitute motion.

Mr. Aguilar noted that the financial plan does not include the broadband deficiencies for
2016-2019 and suggested it be removed from the certification. Mr. Gorrell stated that the
advantage of leaving it in the plan is that, according to PED, on the current statewide
purchases, there is approximately 80% that the Federal Government will pay in and if the
state contributes it will add an additional 5-7%. Staff will present a delivery report on
this issue in October 2015. Mr. Aguilar stated that there is an issue that the council just
adopted a financial plan which did not include the funding in future years. Ms. Irion
explained that this SSTB certification was built on the current financial plan which
includes the funding for broadband, and not on one of the scenarios because none of the
scenarios had been adopted. Mr. Guillen stated that Mr. Gorrell has a valid point in that
if the broadband deficiencies is removed from the certification there is a possibility that
money would be unavailable for the program. Mr. Aguilar noted that the council can
certify bonds in the summer and with the approved $7.5 million which he feels would be
sufficient. Mr. Aguilar indicated that PED has funding for improving the broadband
capacity of schools less than 5 kilobytes per second. He stated that there is
approximately $3 million balance in the PED capital outlay appropriation that can be
spent. This amount can be reauthorized for meeting the consortia need if necessary. Mr.
Aguilar also noted that there are available funds that the legislature can appropriate in
January 2016. Ms. Maestas shared the concern of Mr. Guillen about the potential of
funds being unavailable for the broadband program. The need for public schools is a
high priority.

Mr. Abbey stated that the motion authorizes the subcommittee chairs and himself to work
with staff to verify the amounts. Staff will meet with Mr. Clifford, Mr. Guillen and Mr.
Abbey to discuss these matters.

AMENDED MOTION: Mr. Abbey moved to amend the motion to include review by
Secretary Clifford, Mr. Guillen and Chair Abbey verifying the amounts. Mr. Clifford
seconded.

AMENDED MOTION: Mr. Aguilar moved to amend the motion to accept the
certification as presented absent of line item 44 (2015-2016 Broadband Deficiency
Correction Program) to align the certification with scenario 4B that the council adopted
carlier. Mr. Clifford seconded. There being no objection, motion carried.

4. Administration. Maintenance & Standards Subcommittee Report
a. Quarter 3-CID Performance Goals and Reimbursement
Executive Summary: PSFA and CID have confirmed the number of inspections for the
third quarter of FY15. Performance measures indicated in the MOU between PSFA and
CID are a 48 hour response time for quality, timely and complete inspections on PSCOC
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funded projects and 5 day turn around for quality plan review of PSCOC funded projects.
CID and PSFA will work together to improve the turnaround time to 5 days per the
MOU. Per agreement made into by and between the CID and PSCOC, the total
reimbursable amount shall not exceed $330,000.00. After two prior quarter invoices
(Qtr1 =$110,807.84, Qtr2 = $113,326.20) the amount remaining available for
reimbursement is $105,865.96; $8,235.12 short of the $114,101.08. CID’s third quarter
request for reimbursement is $105,865.96.

Discussion: Ms. Casias noted that currently staff is meeting with CID to achieve the 5-
day turn around period.

Mr. Abbey noted that CID funds reverted in FY14. Mr. McMurray noted that CID
reverted close to $400,000 but will not be the case for this year nor in the future. He
stated that CID is anticipating less $10,000 reversion. Mr. McMurray said that in this
billing cycle, CID exceeded the agreed to amount for 3 quarters. He noted that there CID
did inspections in the amount of $114,000 inspections and are requesting $105,000 and
will not request funding for the 4" quarter. Ms. Irion reported that the FY 14
reimbursement to CID was for $199,000. Mr. Abbey noted that the $199,000
reimbursement to CID reverted to the general fund.

This is an informational item and does not require action by the council.

. SM 135/Study School Funding Issues

Executive Summary: Senate Memorial 135, introduced by Senator John Pinto, states
that the funding formula for both the SEG and Standards Based PSCOC Capital Outlay
program is not correct and needs to be reviewed. The legislation mentions “sparcity
factor” which is similar to what PSFA has termed as the “scale advantage™ that metro
areas have over rural areas in regards to the efficient use of available capital. Metro areas
may be able to own and operate school facilities as a far lessor cost per student than
sparsely populated rural areas. Engaging a couple of economists immediately to begin
studying the standards based funding formula could be of advantage to the PSCOC in
supporting SM135, questions that may surface with the litigant districts, and most
importantly in studying potential state and local share scenarios that can better sustain
school facilities within available state funds.

Discussion: Mr. Gorrell reported that this is a suggestion to study. Staff has received
correspondence from other agencies and this may tie back to the two active lawsuits.
Staff is in the process of engaging economist to look at areas previously presented to the
council. Mr. Gorrell noted that this may include funding for the cost of maintenance in
rural versus metro areas to be preemptive in the summer to present to the Public School
Capital Outlay Oversight Task Force (PSCOOTF). The funds will be taken out of the
PSFA budget and staff is not requesting additional funding. This is an informational and
discussion on future budget increase.

Mr. Aguilar pointed out that the sparcity factor is not in the scope of work in the PSFA as
it has nothing to do with building or scale advantage. It is a funding mechanism
specifically for the Gallup schools. Mr. Gorrell estimates that the cost will not be over
$50,000 in total. Mr. Gorrell because small districts like Corona where population is
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sparse and the scale of their facilities, it does not tie back to the way the funding formula
works for larger districts. He noted that this issue has been presented the PSCOOTF and
discussed where maintenance is not occurring and the construction costs are high.

Mr. Aguilar strongly opposes this effort due to the current funding formula lawsuits, the
number of the districts involved are plaintiff districts and other related factors. He stated
that this effort is ill advised and encourages the council to oppose this effort at this time.
Mr. Aguilar stated that a hearing has been set for the Zuni lawsuit in June 2016. Mr.
Abbey directed staff to compile further information on dates of the hearings as well as
issues on impact aid and other areas that pertain to the council. He indicated that the task
force will give council further direction on how to move forward.

Ms. Maestas stated that Memorials do not carry the force of law and are not mandated.
She noted that Mr. John Pinto carried this bill to the legislature and though Senator Pinto
is a ranking member, the LESC has not considered memorials that are not Joint
Memorials (which have been considered by both chambers) as the house did not have the
opportunity to look at the implications of this memorial. Ms. Maestas noted that this is a
broad study and involves a great deal of staff time and is unclear whether LESC or LFC
members to be part of the study. She stated that in light of comments made by Mr.
Aguilar, because of the lawsuits and revisiting them, it puts both legislative committees
and also the public school capital outlay council in a precarious position to examine and
provide recommendations or report with regard to any items in the memorial. Ms.
Maestas noted that in this sparcity, Mr. Aguilar is correct that the only district eligible
was Gallup. She stated that it is premature to move forward with hiring an economist
until LFC and LESC review these issues. Ms. Maestas stated that she discussed this item
with the LESC Chair but there will be no action until the full committee meets.

This is an informational item and does not require action by the council.

PSFA Draft Strategic Plan Outline

Executive Summary: Draft Outline of PSFA Strategic Plan.

Strategic Objectives:

1. Develop and implement strategies that will sustain the current statewide average
facilities condition with reduced state revenues.

2. Extend the expected lives of facilities and their building systems through improved
school maintenance and accountability.

3. Continue to promote policy, planning, and practices that result in effective, right-
sized, sustainable, and efficient school designs.

4. Improve internal and external communications.

5. Improve staff recruitment, retention and

Discussion: Mr. Eaton presented this item to the council noting that staff met with a
facilitator. He noted the plan will cover the periods of FY16-FY18. These items will be
activated beginning FY 16 and some items may commence within a fiscal year depending
on the intensity and the required resources.
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Mr. Gorrell requested that council review the strategic objectives and send comments to
staff to improve the strategic plan. Comments will be presented to the AMS
subcommittee.

This report was reviewed by the AMS Subcommittee and is for informational purposes.
No action is required by the Council.

. FY15 Budget projections & Personnel Actions
Executive Summary
» FY15: PSFA currently has 60 positions: 53 Perm, 3 Term and 4 Temp
e 53 Perm Positions: 46 Filled, 3 Vacancy Savings, 4 Approved to Advertise
e 3 Term Positions: 1 Filled, 2 Approved to Advertise
e 4 Temp: 2 Filled, 2 Approved to Advertise (Student Interns)
PSFA currently has a 14.94% annualized turnover rate with no terminations for April.
PSFA has a 13.2% vacancy rate for April and an 11.9% annualized vacancy rate.
Summary:
Position(s) to maintain vacancy savings for FY16:
o Division Director II (position 00053051)
o Attorney (position 10109146) *3.8% Vacancy Rate
Positions approved:
o Regional Manager (Clovis/Roswell) — Interviews scheduled.
IT Business Process Manager- Interviews scheduled.
BDCP Project Manager (X2) - Resumes being reviewed.
Regional Manager (Farmington) — Advertised
Maintenance Manager — Advertised
ending requests:
Position 00052976 (Regional Manager)- Pay rate increase/ promotion to RM 1
Position 00052645 (Regional Manager)- Pay rate increase/ promotion to RM II
Position 00053052 (Special Projects Coord. II) - Merit pay rate increase
Position 00052975 (Admin. Assistant II)- Reclassify to Assistant RM with pay
increase
Position 00052862 (Analyst)- Advertise and hire
Position # TBD (Environmental Operations Engineer)- Create duplicate TEMP
position, advertise and hire
o Position 00052975 (Regional Manager)- Advertise and hire

Discussion: Ms. Selena Romero, PSCOC staff reported this item to the council as
indicated above. She stated that for FY15 PSFA will likely revert over $370,000 due to
vacancies and time to replace highly technical positions.
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Mr. Clifford commented that based on discussion of the financial plan that staff should
look at filling the Business Operations position with an experienced senior financial
manager to make better financial decisions. He stated that this will assist in coordinating
a better financial plan and information should be coming forward in a better digested
manner. Mr. Gorrell respectfully advised the council that information is brought to the
council at their request and asked that this item be discussed at an AMS meeting.
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This report was reviewed by the AMS Subcommittee and is for informational purposes.
No action is required by the Council.

S.  2015-2016 Standards-Based Capital Outlay Awards Cycle
a. Draft Site Visit Schedule & Possible Locations for Presentation Meetings

Executive Summary
2015-2016 Standards-Based Capital Outlay Full Applications Due May 1. PSFA has
received requests to proceed with full applications for projects outside the final funding
pool. Staff recommends proceeding with site visits and district presentations for projects
that meet the criteria for the final funding pool (projects with a wNMCI of 50.00% or
greater).

Draft Site Visit Schedule
* May 11 — May 14
* 6 schools in 4 districts: Roswell (3), Espanola (1), Clovis (1), Farmington (1)

Locations for Presentation Meetings
 District Presentation Meeting Location History Attached. Proposed meeting locations
are Albuquerque, Santa Fe or Roswell.

Other Key Dates:

June 5 2015-2016 Standards-Based Capital Outlay Final Revised Applications due

June 12 2015-2016 Standards-Based Capital Outlay Presentation Materials due to PSFA
June 29 PSCOC District Presentation Meeting

July 30 PSCOC Award Meeting

Staff is directed to proceed with site visits for applicant districts with projects having a
wNMCI of 50.00% or greater, and request presentations from those prioritized districts,
to be held at the June PSCOC Meeting on June 30, 2015 in Albuquerque, New Mexico.

This is an informational item and does not require action by the council.

b. 2015-2016 Proposed Work Plan/Timeline
Executive Summary
This report was reviewed by the AMS and the Awards Subcommittee and is for
informational purposes. Staff will revise as deemed necessary.

No action is required by the Council.

6. Director’s Report
a. Broadband Deficiencies Correction Program Status Report
Executive Summary
Broadband Findings During PARCC Testing
During our last BDCP Meeting, PED gave an update on PARCC testing and talked about
how broadband is still a very high priority and concern within public schools.
PARCC testing, in almost all the schools in the State, was accomplished using Proctor
Cashing installations that are a temporary solution, requiring significant efforts to support
the schools by PED (approximately 64,000 hours). Adequate broadband capacity is still
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needed for the download of audio and video files and other online content associated with
the test. Another benefit of robust broadband is the fact that it can support programs such
as “One device to One user.” With adequate broadband, this type of program can allow a
significant reduction of the time spent testing by schools (from one month to one week),
reducing the cost of testing and increasing the amount of time available for instruction.
The increase in participation for online courses has been exponential over the last fifteen
years. It is predicted that in the near future 50% of instruction will occur online.

BDCP Phases
e Phase 1A — Complete (Program startup and first pilot school district)
e Phase 1B — Complete (Pilot project and program refinement)
See the attached rollup report sample showing the infrastructure deficiencies for the
pilot schools included in Phases A&B. The results and the preliminary data analysis
show:
* A significant number of schools failing to meet the minimum 100 kbps (kilobits)
per student/staff standard
» Internet security is a high priority yet difficult for public schools to maintain
because it is resource-intensive
» Operational costs are a significant portion of projected upgrades
e Phase 1C — Starting in May 2015 (Statewide public school assessments to begin
June 1st) Sub phases: Phase 1C-1, Phase 1C-2 and Phase 1C-3
As indicated above, Phase 1C will be split into three segments to allow us to stop
broadband assessments early if staff sees repetitive data and are able to responsibly
estimate upgrade costs for the remaining public schools across the State.

BDCP Strategic Planning

Staft conducted a broadband infrastructure strategy meeting with CTC Technology, DolT
and other broadband experts, to discuss our approach to collecting the information about
broadband services and assets available from providers and carriers. Staff also reviewed a
number of broadband distribution models and discussed ways to maximize E-rate funding
opportunities. Based on the E-rate application submitted on behalf of the schools that
needed upgrades to comply with PARCC requirements, we are learning that the
application development process is lengthy and complex. PED recommends initiating the
preparation of the detailed application as soon as possible (in advance) to have a chance
to qualify for the 2016 E-rate funding cycle. The distribution models that we develop
need to account for and try to maximize potential E-rate funding. The new E-rate will
provide up to $3.9 billion in reimbursements for broadband upgrades and New Mexico
could have more than 80% of its expenditures reimbursed by this program. Engaging
providers and working with the industry to find distribution models that provide win-win
solutions for Internet connectivity is a high priority for the BDCP. We are scheduling a
meeting with the providers at the end of May to discuss potential solutions for broadband
upgrades across the State.

Broadband Task Force Committee

The PSFA has been invited to join a recently formed Broadband Task Force Committee
that meets routinely to address policy issues and public funding opportunities in an effort
to expand broadband across the State of New Mexico. Our Agency is now attending these
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meetings and presented the BDCP progress on April 20th. We view this as a great
opportunity to network as well as work together, in a complimentary way, toward
common broadband initiatives. Committee participants include representatives from the
NM Exchange Carrier Group, NM PRC, UNM, Attorney General’s Office, DoIT (GIS),
Century Link, Comcast, Verizon, Level 3 (formerly TW Telecom), Plateau, AT&T and
SO on.

Education Super Highway (ESH)

ESH is interested in providing a team of analysts to assess the resources and capabilities
of different organizations/Agencies that may potentially participate in the implementation
of Phase 2 (BDCP upgrades). This team could be available to start work in June. ESH is
also assisting in review similar work done or underway in other States. The allocation of
ESH resources, at no cost to New Mexico, is based on the progress PSFA has made thus
far in addition to the State’s commitment to move this broadband initiative forward in an
expeditious way.

BDCP Staffing

The PSFA is currently scheduling interviews for the two open Project Manager (PM)
positions. The PMs will assist in many facets of this new program and, of course, will be
primarily responsible for project and survey management. Given the number of
stakeholders, workgroups and other entities involved, as well as the number of concurrent
projects, it is clear that the Administrative/Coordinator position is urgently needed.

Discussion: Mr. Ovidiu Viorica presented this item to the council. He stated that staff is
making good progress and are on schedule. A status report is available for council
review.

This report was reviewed by the AMS Subcommittee and is for informational purposes.
No action is required by the Council.

. PSCOC Project Status Report

Executive Summary

Involved in guiding various projects through the stages of Project Development

including, Programming, Planning & Design and the Construction Phase.

* One (1) Projects in project development (feasibility studies, educational
specifications, etc.)

» Forty Eight (48) Projects in the planning & design phase

» Thirty Seven (37) Projects in construction

Projects that are not currently making progress:
» P12-006 — Espanola — Velarde ES — District has decided to close the school; awaiting
decision from PED.

Projects that are behind, but making progress:

* P07-005 — Deming High School — Initially delayed due to RFP approval. Project is
moving forward per revised schedule.

* D09-001 — Central — Teacherage Demolition — Delayed due to expiration of lease with
BIE
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» P13-008 — NMSD Santa Fe Site — Delayed due to late selection of the DP
* P14-006 — Central —- Newcomb HS — Intentionally delayed by district to stagger
projects and based upon funding availability

Roofing projects running behind schedule:

* R14-001 — Alamogordo — High Rolls ES — Bids came in over budget. District will
request extension from PSFA director and will rebid in early 2015

* R15-002 — Clovis — Cameo ES — Delayed due to change in scope

In regard to Central-Newcomb, Mr. Abbey noted that this was not a priority and was a
delayed project but is moving forward. Mr. Volpato explained that the financial plan has
been updated to request that the project move forward as it was a natural delay. Mr.
Volpato will contact the district to get a date on when they want to present this item to the
council. Mr. Abbey directed staff to include the district determination at the next
scheduled PSCOC meeting.

This report was reviewed by the AMS Subcommittee and is for informational purposes.
No action is required by the Council.

Master Plan Project Status Report

Executive Summary

For the 2014-2015 FMP Awards one is complete - Mountainair Public School and the
remaining are underway.

» Award Total - $450,861.00

» Committed - $423,351.90

This report was reviewed by the AMS Subcommittee and is for informational purposes.
No action is required by the Council.

. Lease Assistance Status Report

Executive Summary

Ninety Seven (97) Lease Assistance Awards totaling $14.6 million; $9.85 million
disbursed to date.

Ms. Irion stated that there was an issue with Rio Gallina-Las Vegas in that the lease was
signed by the school district and fire occurred in May. Staff had not reimbursed the
district and went back to review their status. The premises was not occupied at that point
and the reimbursement was not awarded. Mr. Gorrell noted that information was
forwarded to the PED Charter Division.

This report was reviewed by the AMS Subcommittee and is for informational purposes.
No action is required by the Council.

Maintenance Program Status Report

Executive Summary

The New Mexico PSCOC maintenance program has three major functions or

components:

1. Facility Information Management System (FIMS) — A software tool to help school
districts manage their maintenance programs, currently provided by Schooldude.
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2. Preventive Maintenance Plans (PMP) — A written plan based on industry standards,
combined with automated schedules and reports using FIMS or other software to
manage their operation.

3. Facility Maintenance Assessment Report (FMAR) — Site assessments based on
industry and federal building management standards to evaluate how well a site is
being maintained and the capital investment protected.

The current status across New Mexico Schools (source: 4th Qtr. 2014 FIMS Proficiency

Maintenance Program Status Report)

* FIMS usage: 71.43% of district use FIMS effectively, up 2.93% percentage points
from 3rd Quarter 2014 68.5%.

* PM Plan rate: 52.75% of the districts have a current PM plan, a reduction of 8.79%
from last month 61.54%.

» FMAR average score: 59.26% (where 70% is 'passing’) no change.

* Total FMARs completed to date: 716 / 784. This is a 92% completion rate of the
baseline.

Ms. Maestas noted that there were 2 charter schools that were recommended to be closed
by the Public Education Commission. Mr. Gorrell stated that staff does not receive these
reports. Ms. Casias informed the council that this information was discovered in the
newspaper. She stated that normally staff is informed by PEC regarding school closures.
Mr. Peralta, PEC, stated that a great deal of the discussion is done through the PEC Chair
and their attorney and they determine whether or not to disclose the information.

This report was reviewed by the AMS Subcommittee and is for informational purposes.
No action is required by the Council.

Next PSCOC Meeting—Proposed for June 30, 2015

Upon discussion the council there were conflicts of the council to meet on the proposed June
29 District Presentation Meeting. There was discussion of council meeting on June 30 in
Albuquerque, NM.

Public Comment

Mr. Aguilar introduced Superintendent Ron Hendrix of the Mountainair School District. He
noted that the district 57 on the ranking list. The district has a project for the high
school/middle school and want to proceed with an elementary school that will reduce their
total square footage by 40,000 square feet. Mr. Hendrix thanked the council for allowing
him to address council. He stated that the project has been delayed due to the financial
situation. The district passed a bond with the commitment to the community that they are
going to move forward. Some of the bonds were sold with the assumption that they would be
moving forward. Mr. Guillen asked if the district has their local match for both projects. Mr.
Hendrix stated that the district is fully bonded to capacity at $3 million and if they look at
future phasing in 2016 the district would be able to sell more bonds but not enough to cover
the total or both projects. Mr. Hendrix informed the council that they do not have funding
for the current project unless they are approved for a waiver. The district applied for a
waiver at the beginning of the process and his understanding was that upon approval of the
project that the waiver was also approved. Mr. Abbey said that the waiver was not approved,
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but may very well change. Council thanked Mr. Hendrix for taking the time to appear before
the council.

Adjourn

There being no further business to come before the council, Mr. Burciaga moved to adjourn
the meeting. Mr. McMurray seconded. Motion carried. The meeting adjourned at 1:00 PM.
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