


Awards Data

FY 2019 Security Awards (210 projects in 41 districts and charter schools)

1 |Alamogordo 4 $619,769 $384,257 $235,512
2 |Albuquerque 68 $11,258,145 $4,515,072 $6,743,073
3 |Aztec 1 $505,900 $212,478 $293,422
4 |[Belen 3 $368,210 $209,880 $158,330
5 |Bernalillo 2 $586,380 $240,416 $345,964
6 |[Central 6 $1,293,057 $722,926 $443,084
7 |Chama Valley 3 $65,716 $6,572 $59,144
8 |[Cuba 3 $200,600 $60,180 $140,420
9 |Deming 2 $40,560 $27,986 $12,574
10 |Espanola 4 $451,200 $279,744 $171,456
11 |Farmington 14 $99,480 $62,672 $36,808
12 |Gadsden 1 $135,200 $113,568 $21,632
13 | Gallup-McKinley 23 $977,000 $781,600 $195,400
14 | Grady 1 $53,822 $17,520 $36,303
15 |Grants-Cibola 6 $156,649 $120,619 $36,029
16 |Hagerman 1 $586,746 $445,927 $140,819
17 |Hobbs 3 $908,540 $526,953 $381,587
18 |House 1 $409,500 $159,705 $249,795
19 |Las Cruces 13 $1,884,400 $1,206,016 $678,384
20 |Las Vegas City 2 $1,691,848 $896,680 $795,169
21 |Logan 1 $62,000 $24,800 $37,200
22 |Los Alamos 1 $77,416 $36,385 $41,030
23 |Los Lunas 5 $1,996,009 $1,504,967 $491,042
24 |Magdalena 1 $220,000 $165,000 $55,000
25 |Maxwell 1 $45,110 $22,555 $22,555
26 |Mora 1 $66,060 $21,139 $44,920
27 |Moriarty-Edgewood 1 $639,240 $306,835 $332,405
28 |Pojoaque 5 $1,489,730 $1,132,195 $357,535
29 |Questa 2 $105,116 $10,512 $94,605
30 |Raton 1 $25,210 $13,109 $12,101
31 |Rio Rancho 2 $566,631 $0 $566,631
32 |Roswell 10 $1,308,000 $928,680 $379,320
33 |Silver 3 $577,974 $236,969 $341,004
34 |Socorro 3 $69,275 $49,878 $19,397
35 |Horizon Academy West 1 $60,704 $33,387 $27,317
36 |Taos Academy Charter 1 $168,717 $92,794 $75,922
37 |South Valley Preparatory School 1 $8,044 $0 $8,044
38 | Tucumcari 2 $72,020 $47,533 $24,487
39 |Tularosa 4 $58,224 $41,339 $16,885
40 |West Las Vegas 1 $446,038 $298,845 $147,192
41 | Zuni 2 $42,307 $42,307 $0

- T 210 $30396545 _  $16,000,000 $14,269,498
FY 2019 Most Awarded Security Project Types

1.) Exterior Door Hardware 2.) Secure Vestibules 3.) Site Fencing

Photo Credit: Security Assessments,
© 2019 NMPSFA, Al rights reserved.

Fiscal Year 2019 PSCOC and PSFA Annual Reg




Charter Schools

FY 2019 Lease Assistance

Number of Total Average el Lease Lease Total
Number of o Total Assistance 3 A
Charter Students Eligible GSF* Cost of / Eligible Assistance | Assistance Lease
Schools NSF* Lease NgSF / Total GSF | / Student @ Assistance
105 26,783 2,030,564 2,411,006 $238,950 $7.80 / sq.ft. | $6.57 /sq.ft. |$747.29/MEM| $15,838,923

*Net Square Feet (NSF)
*Gross Square Feet GSF)
*Membership (MEM)

From October 2018 through April 2019, the PSFA initiated a comprehensive effort to improve the charter
school lease assistance program. Key improvements included outreach to all charter schools via regional
workshops and an online survey, development of an online application, and facility assessments by PSFA staff
and leadership at each charter school.

The workshops and online survey were intended to gather feedback from charter schools regarding potential
improvements to the lease assistance program, as well as provide a venue for the PSFA to explain the statutory
requirements and basis of the lease assistance program to all charter schools. The online application was
developed to streamline and simplify the process for charter schools and the PSFA. The detailed facility
assessments measured actual classroom square footage within the schools and allowed each school to discuss
its unique educational program and classroom needs with the PSFA. After each assessment, a letter was sent to
each charter documenting the measured classroom square footage and asking the leadership of each school to
agree to the measurements.

As a result of this extensive engagement and communication, every charter school in the state now
understands the connection between their square footage, their lease and the amount of lease assistance they
will receive through the program. This cooperative outreach allowed the process improvement to achieve its
four fundamental goals: ensure compliance with statutes relate to charter schools, improve and clarify the
lease assistance process and procedures, ensure equity and consistency for all applicant charter schools, and
improve collaboration among the PSFA, the Public Education Department, the Public Education Commission,
and charter schools regarding facility needs and leases.

s ™
———-—- Robert Baade - Director
%
S Ic?tht(l RFK Charter School

"Robert F Kennedy Charter appreciates our work with the PSFA and the changes that we
have witnessed during the development of the relationship with charter schools. PSFA staff are open and
engaged with charters and understand the individual challenges each school is dealing with. Thank you for
hosting a meeting at our school and for the great service you provide.”

. J

r N\
Nadine Vigil - Head Administrator / Director

e
{f . . ope . . .
a0s International “During Taos International School’s facility visit, the gentleman that did our assessment

Taos International School
was very professional and helpful in understanding the process. He explained in detail how he was
determining our facilities square footage. Taos International School agreed and accepted the report that
was provided. It assisted Taos International School in clarifying how the determined classroom square
footage, would assist Taos International School in what amount of lease assistance would be allocated for
the upcoming school year.”
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Maintenance Matters

That was then...

The Facility Maintenance Assessment Report (FMAR) baseline was completed in 2015 and recognized that

78 percent of New Mexico school building systems were not expected to reach their expected life cycles.
Opportunities for improvements were identified, including creating methods to extend the life of building
systems, implementing training resources to support facility managers, and reducing the Facilities Condition
Index (FCI) through preventive maintenance efforts. In May 2017, the PSFA implemented a new and improved
FMAR database (F6) and maintenance assessment processes, which included the 60-day response process to
improve facility conditions.

This is now...

Using the new FMAR F6 as a measure of maintenance effectiveness, PSFA staff has completed over 350 school
site maintenance assessments in 76 of New Mexico’s school districts and 25 state-chartered charter schools.
These on-site assessments allow the PSFA to score every school 0-100 percent, with higher scores indicating
better maintenance. The data indicates districts continue to make significant improvements, achieving a state
average of 70 percent performance ratings for the first time. Several schools have advanced their performance
ratings to 80-90 percent and are reaping the benefits of proactive maintenance, improved staff efficiencies,
better educational environments, and reduced costs.

What is the FMAR?

The FMAR is a report that provides an overview of actual facility maintenance conditions, measuring
maintenance effectiveness at each school. Three factors are used to generate an FMAR score and the

resultant written report: a Physical Building Audit with 22 building maintenance categories, a Preventive
Maintenance (PM) Plan, and use of the Facility Information Management System (FIMS) as measured through
industry standard performance metrics. The FMAR score and report communicate data-driven maintenance
performance to help each public school improve maintenance performance. After an assessment is completed,
PSFA sends the score and report to the school district. The district has 60 days to respond to the findings,
correct problems, improve facility conditions, and potentially raise the school school’s final FMAR score.

From PM planning efforts to the use of FIMS, many districts have recognized the value of conducting
maintenance like a business, with data-driven key performance indicators (KPIs) utilized to make informed
decisions and advance maintenance performance to a higher level. These efforts foster improved facility
conditions, support quality, reliable and working building systems and conditions, and extend the life of critical
building systems and capital investments, so New Mexico students and teachers can thrive. Managing more
efficient maintenance programs also reduces the need for unnecessary capital expenditures and has a positive
impact on reducing schools’ FCI.

Maintenance is important because it extends the life of district and state investments in school facilities.

Many districts have recognized and achieved the benefits of a quality maintenance program designed to
prolong the life of building systems, reduce operating costs and ultimately create quality environments for
education. Through continued collaboration with New Mexico schools and the development of tools to impact
maintenance challenges, more successes will be measured in the future.

( John King - Deputy Director of Operations )

==¢w=x Clovis Municipal School District
L_']I'/ “The Clovis Municipal School District greatly values the partnership with the PSCOC and
the PSFA, which has led to vast facility and maintenance improvements in our district. The district has
incorporated and fully implemented the work order system provided by PSFA. Through collaboration and
training from PSFA, we have been able to drastically reduce the percentage of reactive work, and instead,
focus on preventive maintenance, which has led to cost savings in the operations and maintenance of our
facilities.”
_
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Facility Maintenance

Ben Lujan Maintenance Awards

For the last 14 years, the Ben Lujan Maintenance Achievement Awards have recognized New Mexico public
school maintenance and operations staff and teams dedicated to maintaining quality facility conditions that
support their educational environments and the success of teachers, students, and communities. The awards
acknowledge the hard work maintenance staff perform on a daily basis to provide for educational facilities that

are outstanding in form and function.

The following New Mexico school districts, individuals, and teams were recognized with performance awards
at the FY 2019 Ben Lujan Maintenance Achievement Awards ceremony with keynote speaker Nina Carranco,
former principal analyst, Department of Finance and Administration, and former Chair of the Administration,
Maintenance and Standards Subcommittee. The 2019 inaugural Plant Manager of the Year award was also
presented to Plant Operations Supervisor Steve Vollmert of the Farmington Municipal School District.

District Highest Achiever Awards:

Class 6a: Clovis Municipal School District
Class 6a: Gadsden Independent School District
Class 5a: Alamogordo Public School District

Individual and Team Awards:
Lisa Eaker — Farmington Municipal School District

Armando Diaz — Gadsden Independent School District
Alfredo Ortiz — Gadsden Independent School District
Rio Rancho Public School District Maintenance Team
Patrick Gonzales — Tucumcari Public School District

Veronica Hernandez — Tucumcari Public School
District

FMAR Performance Ratings
Cycle 1 (5Y Baseline Performance 2011-2015)

43 - Poor - 48.3%

NM State Average Performance Rating: 57% (Poor) - High FMAR: 87.3% (Good) - Low FMAR: 37% (Poor)

Class 4a: Aztec Municipal School District
Class 3a: Tucumcari Public School District

William Horton — Tucumcari Public School District
Chris McKinney — Tucumcari Public School District
Jakus Martinez — Tucumcari Public School District
Cody Ryen — Tucumcari Public School District
Jarvis Chopito — Zuni Public School District

Gabriel Laiwakete — Zuni Public School District

3 - Good - 3.4%

26 - Marginal - 29.2% 17 - Satisfactory - 19.1%

The FMAR Cycle 1 confirmed 78 percent of New Mexico public schools” major building systems would achieve less than expected life cycles. In addition, 69 districts were
recognized as performing below the recommended Satisfactory performance level, with 17 districts performing above range. No districts performed in the Outstanding
category. The statewide performance rating at the end of Cycle 1 was 57 percent, indicating Poor performance.

Cycle 2 (Performance 2015-2017)

15 - Poor - 18.75%

NM State Average Performance Rating: 67% (Marginal) - High FMAR: 90.68% (Outstanding) - Low FMAR: 41.52% (Poor)

38 - Marginal - 47.5%

1 - Outstanding
- 1.25%

22 - Satisfactory - 27.5%

The FMAR Cycle 2 indicated improved performance with a reduction in Poor performers and an increase in Marginal and Satisfactory performance. In addition, one district
surpassed the 90 percent performance rating for the first time. The statewide performance rating at the end of Cycle 2 improved to 67 percent, a Marginal performance level

rating.

Cycle 3 (F6 Performance 2017 - Current)
NM State Average Performance Rating: 70.54%

61 - Poor - 17.1% 94 - Marginal - 26.3%

20 - Outstanding - 5.6%

123 - Satisfactory - 34.5% 59 - Good - 16.5%

The FMAR F6 Cycle 3 used a new platform, supporting district log-in and pictures review through real-time FMAR portal access and implementation of the 60-day response
process. Of the 357 FMARs completed, data indicates statewide performance with a continued reduction in Poor performers and a considerable increase in Good and

Satisfactory performance levels. The statewide performance rating is currently 70.54 percent, above the recommended 70percent Satisfactory rating.
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Broadband Deficiencies Correction Program

It is hard to overstate the importance of broadband connectivity and information technology within the school

environment, from classroom instructional support, to building systems operations and facility security.

Multiple and varied components make the entire technology environment work, from infrastructure and
software to the human element needed to keep everything working as it should. It is a specialized field, and
schools struggle to find and maintain the expertise to keep up with the work.

The PSCOC Broadband Deficiencies Correction
Program provides technical support for procurement,
funding coordination, project management, and
assistance with E-rate, the federal program that
multiplies eight to nine times the local investment in
broadband. This support pays for itself many times
over, with more federal funding leveraged, and better
connectivity available in the classroom.

As such, in the first three years of the program, the
average broadband connection speed available to
New Mexico schools increased more than five times.
On the funding side, New Mexico schools rank third in
the country for federal funds approved for fiber-optic
upgrades. This funding has resulted in approximately
650 miles of new fiber deployed to the most rural
parts of the state, as well as Albuquerque, Santa Fe,
and other urban areas. Nearly all traditional public
schools in New Mexico, grades pre-kindergarten
through 12, are connected to fiber-optic cable, the
most scalable broadband technology.

New Mexico schools used 70 percent of the federal
funding budgets available for network equipment,
essential for the effective use of new technology tools,
compared with a national average of 50 percent. As a
result, the condition of networks in schools across the
state has steadily improved.

Schools and libraries have many commonalities, and
both are eligible for federal funding for broadband
and network equipment. Beyond basic internet
access, connecting schools and libraries together
will optimize network operations within local
communities, eliminating duplications and better
utilizing scarce specialized resources and expertise,
such as cybersecurity, a critical need now and in the
future. To leverage funding and technical resources,
eliminate duplications, and improve operations,
schools and libraries are partnering to create regional
networks that increase broadband capacity and
lower costs. This effort often creates additional
infrastructure and extra capacity that will benefit the
entire region.

Percent
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2016 was the first year of BDCP projects.
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Broadband Deficiencies Correction Program

An example of regional partnership is the West Central Consortium, where eight small schools and libraries
in rural western New Mexico banded together, using the Regional Education Cooperative (REC5) to jointly
procure a broadband solution that will meet their needs now and in the future. The collaboration will allow
the participating entities to better respond to growing technology demands, including resource sharing and
network management.

Coordinating efforts and procurement processes requires careful planning and focused execution. The

PSFA broadband team has developed specific tools and processes that help participants navigate all the
requirements, with the PSFA team assisting the participants along the way. These tools have been proven
effective not only with schools but also with a group of pilot libraries throughout the state. Without
coordination and support, progress is likely to slow or stop altogether. The current momentum should be
preserved and expanded. The PSFA is looking for additional partners to join forces and bring in resources to
expedite deployment and expand services to other anchor institutions and interests in communities throughout
New Mexico.

Federal Budgets for Network Equipment - Average Utilization
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& Herb A. Borden - Chief Officer of Support Services

Deming Public Schools

lllll:%}& “Deming Public Schools has had many years of collaboration with PSFA, since its inception into our
state capital outlay projects. Since 2005, Deming Public Schools has built three elementary schools, a stand
alone sixth grade, seventh grade and eighth grade middle school, and recently a new high school. Without
the support of the PSCOC and PSFA, this would not have been obtainable. Deming Public Schools is one
of the many districts that rely on support from the state to be able to replace facilities or upgrade system-
based projects.

The new Deming High School replaced a 1956 building that could no longer support 21st century education.
PSFA was open-minded and listened to our needs to facilitate our educational programs and robust career
tech program. This was a turning point for both the district and PSFA to work cooperatively, allowing both
groups’ input that benefited the common goal, our students’ opportunity for a better education. This is one
of the many instances where PSFA involved the district's input in sound strategies and fact-based decisions

to provide an education specification that we are very proud to show in our new 21st century high school.”
& J
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PSFA Measurement and Verification Overhaul

The PSFA Measurement and Verification (M&YV) program was launched in 2014 to make instantaneous school
energy and water meter data available to staff, teacher, and students. The M&YV program helps with the
following:

Reduce utility bills: Seeing and verifying energy use saves energy. In one typical example, putting an
energy dashboard computer display on the wall of a maintenance shop in a major commercial building
saved 8 percent of the first year's electric bills, with no other energy savings measures other than

turning off or moderating equipment as a result of seeing graphs of actual, real-time energy use. Frisco
Independent School District in Texas used an energy management platform to run a district-wide energy
competition and saved $600,000 in one year. Eight percent of the budget reported by the Public Education
Department translates to a potential savings of over $6 million per year.

Protect capital investments: Monitoring real-time energy or water use provides an immediate insight

into how equipment is functioning. At the least, being able to shut down equipment that is running
unnecessarily extends equipment life. In extreme situations, being able to detect a water leak could prevent
millions of dollars of damage to a school building.

Promote STEM learning: Both teachers and students are eager for real-world science, technology,
engineering and math (STEM) learning opportunities. Seeing real-time energy use in a student’s own
school, and having the potential for influencing it, makes learning come alive. Simpler energy dashboards,
developed specifically for the PSFA, are easy to understand after only brief orientation.

The PSFA reviewed its program approach and determined a focused, streamlined scope could better
accomplish the goals of energy savings and energy education with low first cost and low ongoing cost. Instead
of using university research to develop energy analysis and display software, a new approach, using commercial
software and cloud-based storage, is being implemented. This has already been proven on a shoestring
budget, and school districts are expressing significant interest. The following points summarize this approach:

« ltis fast to implement, as well as low-cost.

« It can be used even in districts having less energy expertise.

« It uses any existing meter hardware.

« It has the potential to be more secure than previous installations, with less need for district IT work.

As shown below in an illustrated schematic, data from multiple energy and water meters is routed to a server
that provides all data for a specific school to off-site analysis software and cloud storage. The data is analyzed
to create graphical and numerical summary data, made available at several levels of sophistication to facility
maintenance staff, students, and others.

N
=

Cloud
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Public procurement processes are established to facilitate the purchase of tangible goods, services, and
construction. While the emphasis of public procurement is to reduce cost and perform in a transparent,
accountable, and strategic manner, it is often considered as the saboteur of every project. This perception
causes many project managers to approach the procurement process with angst, trepidation, and irritation.

It also leads to the diminished role of procurement divisions in public agencies. Consequently, the value of
procurement in public entities is not always apparent. However, the dread of having to follow the process, and
work with procurement professionals, can be reduced by recognizing the importance of procurement as a key
component to a successful project.

The Importance of Procurement

Procurement as a Key Component

« Ensures Compliance with the Law: Public procurements safeguard public funds by ensuring
accountability and compliance with applicable laws, such as the Procurement Code, the Public Works
Act, and the Governmental Conduct Act. By following the law, the procurement process becomes
consistent, transparent, and ethical. The outcome of the processes reduces the likelihood of costly legal
expenses and lengthy project delays due to protracted litigation.

« Safeguards the Principles of Fairness and Impartiality: By following the laws, the procurement
process ensures the precepts of fairness and impartiality are applied to each solicitation. This
safeguard promotes and stimulates competition by inspiring confidence within the supplier and vendor
community that a solicitation will be reviewed and awarded based on the evaluation criteria set forth
in the solicitation and not on who the supplier or vendor may be related to or know. It helps to dispel
the notion that even though a solicitation has been issued, the winner may have already been pre-
determined.

« Identifies More Sources of Competition: Seeking competition also guards against favoritism,
extravagance, and fraud while allowing interested vendors a fair and equal opportunity to compete.
Organizations that embrace the goal of seeking competition can realize both monetary benefits and
product satisfaction from the time, effort, and resources required to conduct statutorily required
competition.

« Best Value, Best Service, Best Product: The application of value-based procurements and
performance-based contracts by procurement professionals are proven methods for improving
outcomes and lowering overall costs that lead to best value, best service, and best product.

» Reduces Risk: Procurement processes assist in mitigating risk to the owner. It starts in the planning
stages and continues on through award and post-award activities. The procurement professional helps
ensure risk factors are considered in all solicitations. This includes the use of specific language covering
insurance requirements, performance bonds, and safety issues.

« Contract Administration: Procurement departments monitor contract performance during the life
of the contract to ensure a public entity’s needs are being met and contract deliverables are being
achieved. Further, they can initiate contract modifications, as necessary, to ensure that the contract
continues to provide value over its lifetime.

Recognizing the procurement function does not happen in a vacuum, and that the procurement process
is always evolving, the PSFA seeks to work collaboratively with school districts to enhance the value of
procurement in the co-ownership of projects. Throughout the upcoming year, the PSFA will streamline its
procurement procedures, update its procurement templates, and conduct pertinent training.
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