PUBLIC SCHOOL CAPITAL OUTLAY COUNCIL

July 31, 2015 -9:00 AM
STATE CAPITOL BUILDING, ROOM 317
SANTA FE, NEW MEXICO



. Call to Order -- Mr. David Abbey, Chair
A.  Approval of Agenda *
B. Correspondence

(*Denotes potential action by the PSCOC)









1. Approval of Minutes (June 30, 2015) *
























































































































[I1. District Presentaion — Demming Public Schools —
P07-005 Deming HS
























V.

Awards Subcommittee

A. Financial Plan *

2015-2016 Standards-Based Awards *
2015-2016 Additional Conditions *

2015-2016 Lease Assistance Awards *
Animas — Request for Emergency Assistance *

Central — P14-007 — Grace B. Wilson/Ruth N. Bond ES —
Phase 2 Funding *
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Less: FY16 2016_Q1 and 2016_Q2 PROJECT NEEDS

Includes Waivers
and Advances

Excludes Waivers
and Advances
Financial Plan

AXXP07005 Deming - Deming HS (53,600,000) (53,600,000)| |Pending request 2016_Q1
AXXP12011 Socorro - San Antonio ES (3,142,745) (3,142,745)| |Pending request 2016_Q1
AXXP13009 West Las Vegas MS (6,636,545) (6,636,545)| |Pending request 2016_Q1
AXXP14005 Belen - Rio Grande ES (980,061) (980,061)| |Pending request 2016_Q1
AXXP14008 Deming - Deming Intermediate School (10,415,700) (10,415,700)| |Pending request 2016_Q2
AXXP14021 NMSBVI - Ditzler Auditorium (3,705,294) (3,705,294)| |Pending request 2016_Q1
AXXP14024 Silver - Aldo Leopold Charter School PH1 remaining design (399,500) (399,500)| |Pending request 2016_Q1
AXXP15001 Alamogordo - New Combined School (897,238) (897,238)| |Pending request 2016_Q1
Based upon applications received; 50% or > w/NMCI (remaining
AXXP16XXX Roswell - Del Norte ES (1,828,475) (1,828,475)| |design)
Based upon applications received; 50% or > w/NMCI (remaining
AXXP16XXX Espanola - Abiquiu ES (98,059) (98,059)| |design)
Based upon applications received; 50% or > w/NMCI (remaining
AXXPLEXXX Clovis - Highland ES (1,114,683) (1,114,683)| |design)
Subtotal: (82,818,300) (82,818,300)
Advance Repayment - Magdalena Water/Well 300,000 300,000
Advance repayment - Jemez Mountain Gallinas Campus 351,496 351,496
NMSD - Health Center Building 277,970 277,970
Project Reversion Estimate 9,000,000 9,000,000
Subtotal: 9,929,466 9,929,466
Available Budget (June 30, 2016)] 6,763,637 | 15,931,600 | | FY16 Projected ending balance
Add: REVENUE SOURCES - July 1, 2016
June 2016 estimated sale:
AXX SSTB16XX Projected Proceeds (June 2016 sale) 82,600,000 82,600,000 | |50% of $165,200,000 estimate
Projected debt cost on $81.0 M issuance, 5 year term, no
AXX Long Term Debt Issuance cost (8,700,000) (8,700,000)| |principal payment in first year
Subtotal: 73,900,000 73,900,000
Available Budget (July 1, 2016)] 80,663,637 | 89,831,600 | |
Less: FY17 PRIORITY PSCOC PROGRAM BUDGET NEEDS
2015-2017 SB9 (20,400,000) (20,400,000)
2016-2017 Lease Payment Assistance (14,600,000) (14,600,000)
2016-2017 PSFA Operating Budget (6,143,800) (6,143,800)
Subtotal: (41,143,800) (41,143,800)
Less: FY17 PSCOC PROGRAM BUDGET NEEDS
AXXPL7XXX FY17 Design Awards (10,000,000) (10,000,000)| |Pending request 2016_Q3
2016-2017 FMP Awards (400,000) (400,000)
2016-2017 CID Inspections (330,000) (330,000)
FY17 Project Reserve Contingency (10,000,000) (10,000,000)
Subtotal: (20,730,000) (20,730,000)
Available Budget (July 30, 2016)] 18,789,837 | 27,957,800 | |
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Less: FY17 2016_Q3 and 2016_Q4 PROJECT NEEDS

Includes Waivers
and Advances

Excludes Waivers
and Advances
Financial Plan

[AXxP14008 | | -] - | [Norequests
Subtotal: - -
| | Available Budget (December 31, 2016)] 18,789,837 | 27,957,800 | |
Add: REVENUE SOURCES - January 1, 2017
December 2016 estimated sale:
AXX SSTB16XX Projected Proceeds (December 2016 sale) 82,750,000 82,800,000 | |50% of $165,500,000 estimate
Subtotal: 82,750,000 82,800,000
Available Budget (January 1, 2017)] 101,539,837 | 110,757,800 | |
Excludes Waivers
Includes Waivers  and Advances
Less: FY17 2017_Q1 and 2017_Q2 PROJECT NEEDS  and Advances Financial Plan
AXXP13000 Capitan - MS/HS (1,000,000) (1,000,000)| |Pending request 2017_Q1
AXXP14005 Belen - Rio Grande ES (9,054,545) (9,054,545)| |Pending request 2017_Q2
AXXP14006 Central - Newcomb High School (665,626) (665,626)| |Pending request 2017_Q2
AXXP14019 NMSBVI - Quimby Gymnasium (1,659,614) (1,659,614)| |Pending request 2017_Q1
AXXP14020 NMSBVI - Sacramento Dormitory (2,064,970) (2,064,970)| |Pending request 2017_Q1
AXXP15005 Clovis - Parkview ES - CMAR (18,221,835) (18,221,835)| |*Potential CMAR
Pending request 2017_Q1
AXXP15006 Gallup - Thoreau ES (16,848,782) (13,647,522)| |waiver $3,201,270 not included in FP
Pending request 2017_Q1
AXX15007 Gallup - Lincoln ES (20,364,732) (16,495,433)| |waiver $3,869,299 not included in FP
Pending request 2017_Q1
AXXP15008 Mountainair - Mountainair Jr/Sr School (11,520,000) (4,320,000)| |waiver $7,200,000 not included in FP
AXXP15009 NMSBVI - Garrett Dormitory (742,350) (742,350)| |Pending request 2017_Q1
AXXP15010 NMSD - Cartwright Hall (6,334,529) (6,334,529)| |Pending request 2017_Q1
AXXP15011 NMSD - Delgado Hall (2,530,324) (2,530,324)| |Pending request 2017_Q1
AXXP15013 Ruidoso - Nob Hill Elementary School (1,411,584) (1,411,584)| |Pending request 2017_Q2
AXXPLEXXX Roswell - Del Norte ES (17,356,277) (17,356,277)| |Pending request 2017_Q1
AXXPLEXXX Espanola - Abiquiu ES (1,782,532) (1,782,532)| |Pending request 2017_Q1
Subtotal: (111,557,700) (97,287,141)
Advance Repayment - Cobre Bayard ES 2,500,000 2,500,000
Cloudcroft HS Masonry 1,001,791 1,001,791
Project Reversion Estimate 9,000,000 9,000,000
Subtotal: 12,501,791 12,501,791
Available Budget (June 30, 2017)] 2,483,928 | 25,972,450 | [FY17 Projected ending balance
Add: REVENUE SOURCES - July 1, 2017
June 2017 estimated sale:
AXX SSTB17XX Projected Proceeds (June 2017 sale) 82,750,000 82,800,000 50% of $165,500,000 estimate
Projected debt cost on $81.0 M issuance, 5 year term, no
AXX Long Term Debt Issuance cost (10,000,000) (10,000,000)| |[principal payment in first year
Subtotal: 72,750,000 72,800,000
| | Available Budget (July 1, 2017)] 75,233,928 | 98,772,450 | |
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Less: FY18 PRIORITY PSCOC PROGRAM BUDGET NEEDS

2017-2018 SB9 (20,400,000) (20,400,000)
2017-2018 Lease Payment Assistance (14,600,000) (14,600,000)
2017-2018 PSFA Operating Budget (6,143,800) (6,143,800)

Subtotal:

Less: FY18 PSCOC PROGRAM BUDGET NEEDS

(41,143,800)

(41,143,800)

2017-2018 FMP Awards (400,000) (400,000)

FY17 Construction Awards (63,000,000) (63,000,000)

FY18 Design Awards (10,000,000) (10,000,000)

2017-2018 CID Inspections (330,000) (330,000)

FY 18 Project Reserve Contingency (10,000,000) (10,000,000)
Subtotal: (83,730,000) (83,730,000)

Less: 2017_Q3 and 2017_Q4 Budget Needs

[AXXP16XXX | Clovis - Highland ES| (10,932,144)| (10,932,144)| |
Subtotal: (10,932,144) (10,932,144)
| | Available Budget (December 31, 2017)] (60,572,016)] (37,033,494)| |
Add: REVENUE SOURCES - January 1, 2018
December 2017 estimated sale:
AXX SSTB17XX Projected Proceeds (December 2017 sale) 90,750,000 90,750,000 50% of $181,500,000 estimate
Subtotal: 90,750,000 90,750,000
Available Budget (Janaury 1, 2018)] 30,177,984 | 53,716,506 | |
Excludes Waivers
Includes Waivers and Advances
Less: FY18 2018 Q1 and 2018 Q2 PROJECT NEEDS  and Advances Financial Plan
AXXP14006 Central - Newcomb High School (6,539,631) (6,539,631)| |Pending request 2018_Q2
AXXP14024 Silver - Aldo Leopold Charter School (3,807,000) (3,807,000)
AXXP15001 Alamogordo - Combined School (8,074,143) (8,074,143)| |Pending request 2018_Q1
Subtotal: (18,420,774) (18,420,774)
Advance Repayment - Capitan ES 6,800,000 6,800,000
Zuni HS HVAC System 900,000 900,000
Raton MS Roof 239,508 239,508
Project Reversion Estimate 9,000,000 9,000,000
Subtotal: 16,939,508 16,939,508
Available Budget (June 30, 2018)] 28,696,718 | 52,235,240 | [FY18 Projected ending balance
Add: REVENUE SOURCES - July 1, 2018
June 2018 estimated sale:
AXX SSTB18XX Projected Proceeds (June 2018 sale) 90,750,000 90,750,000 50% of $181,500,000 estimate
Projected debt cost on $81.0 M issuance, 5 year term, no
AXX Long Term Debt Issuance cost (10,500,000) (10,500,000)| |[principal payment in first year
Subtotal: 80,250,000 80,250,000
Available Budget (July 1, 2018)] 108,946,718 | 132,485,240 | |
Less: FY19 PRIORITY PSCOC PROGRAM BUDGET NEEDS
2018-2019 SB9 (20,400,000) (20,400,000)
2018-2019 Lease Payment Assistance (14,600,000) (14,600,000)
2017-2018 PSFA Operating Budget (6,143,800) (6,143,800)

Subtotal:
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Less: FY19 PSCOC PROGRAM BUDGET NEEDS

FY17 Construction Awards (27,000,000) (27,000,000)
FY18 Construction Awards (63,000,000) (63,000,000)
2018-2019 FMP Awards (400,000) (400,000)
2018-2019 CID Inspections (330,000) (330,000)
HB236 (10,200,000) (10,200,000)
FY 18 Project Reserve Contingency (10,000,000) (10,000,000)
Subtotal: (110,930,000) (110,930,000)
Available Budget (December 31, 2018)] (43,127,082)] (19,588,560)] |
Add: REVENUE SOURCES - January 1, 2019

December 2019 estimated sale:

AXX SSTB18XX Projected Proceeds (December 2019 sale) 90,250,000 90,300,000 50% of $180,500,000 estimate
Subtotal: 90,250,000 90,300,000

A42P12006 Espanola - Velarde ES (2,671,855) (2,671,855)| |Pending request 2018_Q3

Advance Repayment - Gallup Indian Hills ES Boilers 200,000 200,000
Project Reversion Estimate 9,000,000 9,000,000
Subtotal: 6,528,145 6,528,145

Available Budget (June 30, 2019)] 53,651,063 | 77,239,585 | [FY19 Projected ending balance
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Legend

Purple Text

Awarded Design

Purple Highlight

Pending Design Award

Green Text

Awarded Construction

1,000,000 |Numbers in italics indicate bonds have not been certified.

! Pending Construction Award
S

PSCOC FUND PROJECT AWARD SCHEDULE DETAIL

July 31, 2015
Current |
Quarter
FY 2016 FY 2017 FY 2018 FY 2019
| $185,090,023 $107,287,140 $102,352,918 $92,671,855
$78,363,723 $23,820,000 $72,490,600 $10,415,700 $10,000,000 $0 $85,036,646 | $12,250,494 $83,932,144 $0 $11,881,143 | $6,539,631 | $92,671,855 $0 $0 $0
PRIOR AR AWARD Phase Phase ota 0 Q 0 Q4 016 Q 016 Q 016 Q 016 Q4 0 Q 0 Q 0 Q 0 Q4 2018 Q 018 Q 018 Q 8 Q4 2019 Q 019 Q
P07-005 Deming Deming High $2,700,000 $53,600,000 | $56,300,000 553,600,000
[P08-003  |Gadsden [Gadsden HS | $0]  $43,020,000 | $43,020,000] $13,770,000 |
$16,343,302 $203,623,482 $253,066,784 $13,770,000 $0 $53,600,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
[ $67,370,000 $0 $0 [ $0 |
FY11 AWARDS Phase 1 Phase 2 2015 Q4 2016 _Q1 2016_Q2 2016_Q3 2016_Q4 2017 _Q1 2017_Q3 2017_Q4 2018 Q1 2018 Q2 2018 Q3 2018 Q4 2019 Q1 2019 Q2
P11-005 Gallup Washington ES $758,355 $17,951,841| $18,710,196
P11-006 Gallup Church Rock Academy $886,449 $13,897,567| $14,784,016
P11-008 Gallup Jefferson ES $980,561 $17,246,119| $18,226,680
Las Cruces HS
P11-011 Las Cruces (Advance $9,894,260) $1,980,000 $65,921,000| $67,901,000 $20,922,000
$12,553,321 $248,752,815 $261,306,136 $0]  $20,922,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$20,922,000 $0 [ $0 [ $0 |
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FY12 AWARDS Phase 1 Phase 2 2015 Q4 2016 Q1  2016_Q2 2016 Q3 2016 _Q4 2017 Q1 2017_Q3 2017_Q4 2018 Q1 2018 Q2 2018 Q3 2018 _Q4 2019 Q1 2019 Q2
P12-006 Espanola Velarde ES $0 $2,671,855| $2,671,855 $2,671,855
P12-011 Socorro San Antonio ES $349,195 $3,142,745|  $3,491,940 $3,142,745
$6,561,107 $68,074,932 $74,636,039 $0 $0 $3,142,745 $0 $0 $0 $0 $0 $0 $0 $0 $0  $2,671,855 $0 $0 $0
$3,142,745 $0 | $0 $2,671,855 |
FY13 AWARDS Phase 1 Phase 2 2015 Q3 | 2015 Q4 2016_Q1 2016_Q2 2016_Q3 2016_Q4 2017_Q1 2017_Q2 2017_Q3 2017_Q4 2018_Q1 2018 Q2 2018_Q3 2018_Q4 2019 Q1 2019 Q2
P13-002 Bernalillo Santo Domingo ES/MS $665,796 $7,180,183| $7,845,979 $7,180,183
P13-003 Capitan Capitan ES/HS $500,000 $7,886,843|  $8,386,843 51,000,000
P13-009 West Las Vegas West Las Vegas MS $81,193 $6,636,545| $6,717,738 56,636,545
NMSBVI Health Services & Jack Hall
P13-016 NMSBVI (Including SB60 Approp) $124,118 $1,229,798|  $1,353,916
$32,451,513 $108,358,504 $140,810,017 $7,180,183 $0 $6,636,545 $0 $0 $0  $1,000,000 $0 $0 $0 $0 $0 $0 $0 $0 $0
$13,816,728 $1,000,000 [ $0 [ $0 |




FY14 AWARDS

Phase 1

Phase 2

Legend

Purple Text Awarded Design

Purple Highlight |Pending Design Award

Green Text Awarded Construction

Pending Construction Award

51,000,000 |Numbers in italics indicate bonds have not been certified.

PSCOC FUND PROJECT AWARD SCHEDULE DETAIL

Current
Quarter

2015_Q3

FY 2016

2015 Q4 2016 Q1

July 31, 2015

FY 2017 FY 2018 FY 2019

2016 Q2  2016_Q3 2016_Q4 2017 Q1 2017 Q2 2017 Q3 2017 Q4 2018 Q1 2018 Q2 2018 Q3 2018 Q4 2019 Q1 2019 Q2

FY15 AWARDS

Phase 1

Phase 2

Total

P14-001 |Albuquerque Marie Hughes ES $1,205,197 $9,622,969( $10,828,166 $9,622,969
P14-005 |Belen Rio Grande ES $1,006,061 $9,054,544] $10,060,605 $980,061 $9,054,544 .
P14-006 |Central Newcomb High School $726,626 $6,539,631|  $7,266,257 $665,626 . 56539631
[BGAN P14-007 |Central Grace B Wilson ES & Ruth N Bond $1,525,000 $13,725,000] $15,250,000] $13,725,000
P14-008 |Deming Deming Intermediate School $1,157,300 $10,415,700| $11,573,000 $10,415700)
P14-011 |Gadsden New Elementary School $1,945,836 $17,512,520| $19,458,356
P14-012 |Gadsden Chaparral Elementary School $1,282,819 $11,545,371| $12,828,190 $11,545,371
[BCAN| P14-013 |Gallup Ramah ES $738,660 $8,751,368|  $9,490,028
Lordsburg High School (INCL
$8,888,270 POTENTIAL ADVANCE
P14-017 |Lordsburg FOR OUT YEAR - CMAR project) $542,500 $14,208,685| $14,751,185|  $13,508,685
P14-018 |Mesa Vista Ojo Caliente ES $322,000 $2,898,000] $3,220000f | $2,898,000
Quimby Gymnasium(HB55 50%
P14-019 |NMSBVI PSCOC award 50%) $184,402 $1,659,614|  $1,844,016 $1,659,614
Sacramento Dormitory(HB 55 50%
P14-020 |NMSBVI PSCOC award 50%) $229,442 $2,064,970|  $2,294,412 $2,064,970
Recreation / Ditzler
Auditorium(HB55 50% PSCOC
P14-021 |NMSBVI award 50%) $411,700 $3,705,294|  $4,116,994 $3,705,294
P14-023 |Roswell Parkview Early Literacy $728,000 $8,799,515( $9,527,515 $8,799,515
P14-024 |Silver - State Charte[Aldo Leopold Charter School $23,500 $4,206,500|  $4,230,000 $399,500 53,807,000
$18,382,903 $199,209,285 $217,592,188]  $57,201,540]  $2,898,000 $5,084,855  $10,415,700 $0 $0  $3,7245584  $9,720,170 $0 $0  $3,807,000 $6,539,631 $0 $0 $0 $0
$75,600,095 $13,444,754 $10,346,631 $0 |

2015_Q3

2015 Q4 2016 Q1

2016 Q2 2016 Q3 2016 Q4 2017 Q1 2017 Q2 2017 Q3 2017 Q4 2018 Q1 2018 Q2 2018 Q3 2018 Q4 2019 Q1 2019 Q2
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P15-001 Alamogordo Oregon Elementary School $897,238 $8,074,143| $8,971,381 $897,238 $8,074,143
Parkview Elementary School
P15-005 Clovis (CMAR project) $2,024,648 $18,221,835| $20,246,483 518,221,835
P15-006 Gallup Thoreau Elementary School $1,516,391 $13,647,522| $15,163,913 513,647,522
Combined Elementary School
P15-007 Gallup (Lincoln) $1,832,826 $16,495,433| $18,328,259 516,495,433
P15-008 Mountainair Mountainair Jr/Sr High School $480,000 $4,320,000|  $4,800,000 54,320,000
P15-009 NMSBVI Garrett Dormitory $82,483 $742,350 $824,833 $742,350
P15-010 NMSD Cartwright Hall $703,837 $6,334,529| $7,038,366 56,334,529
P15-011 NMSD Delgado Hall $133,175 $2,530,324| $2,663,499 52,530,324
P15-013 Ruidoso Nob Hill Elementary School $0 $1,411,584| $1,411,584 51,411,584
$88,415,229 $0 $0 $897,238 $0 $0 $0 $61,173,253 $2,530,324 $0 $0  $8,074,143 $0 $0 $0 $0 $0
$897,238 [ $63,703,577 $8,074,143 [ $0 |




Legend

Purple Text Awarded Design

Purple Highlight |Pending Design Award

Green Text Awarded Construction

Pending Construction Award

51,000,000 |Numbers in italics indicate bonds have not been certified.

PSCOC FUND PROJECT AWARD SCHEDULE DETAIL

July 31, 2015

Current
Quarter

FY 2016 FY 2017 FY 2018 FY 2019

FY16 AWARDS SCENARIO Phasel  Phase 2 2015 Q3 | 2015 Q4 2016 Q1 2016 Q2 2016 Q3 2016 Q4 2017 Q1 2017 Q2 2017 Q3 2017 Q4 2018 Q1 2018 Q2 2018 Q3 2018 Q4 2019 Q1 2019 Q2

Roswell Del Norte Elementary School $1,928,475 $17,356,277| $19,284,752 $73,0001* $1,855,475 $17,356,277
Espanola Abiquiu Elementary School $198,059 $1,782,532 $1,980,591 $63,0001* $135,059 51,782,532
Clovis Highland Elementary School $1,214,683 $10,932,144| $12,146,827 $76,000{* $1,138,683 510,932,144
SB Roofs $0
$33,412,170 $212,000 $0 $3,129,217 $0 $0 $0 $19,138,809 $0 $10,932,144 $0 $0 $0 $0 $0 $0 $0
$3,341,217 | $19,138,809 | $10,932,144 | $0 |
Ph.2 70% Yr. 2. Ph.2 30% Yr. 3.
FY17 AWARDS SCENARIO Phase 1 Phase 2 2015 Q3 | 2015 Q4 2016 Q1  2016_Q2 2016 Q3 2016 _Q4 2017 Q1 2017_Q3 2017_Q4 2018 Q1 2018 Q2 2018 Q3 2018 Q4 2019 Q1 2019 Q2
SB Design $10,000,000 $10,000,000 510,000,000
SB Construction $90,000,000| $90,000,000 563,000,000 527,000,000
$100,000,000 $0 $0 $0 $0 $10,000,000 $0 $0 $0 $63,000,000 $0 $0 $0 $27,000,000 $0 $0 $0
$0 [ $10,000,000 [ $63,000,000 [ $27,000,000 |

Ph.2 70% Yr. 2.

FY18 AWARDS SCENARIO Phasel  Phase 2 2015 Q3 | 2015 Q4 2016 Q1 2016 Q2 2016 Q3 2016 Q4 2017 Q1 2017 Q2 2017 Q3 2017 Q4 2018 Q1 2018 Q2 2018 Q3 2018 Q4 2019 Q1 2019 Q2
SB Design $10,000,000 $10,000,000 $10,000,000
SB Construction $90,000,000] $90,000,000 $63,000,000
$100,000,000 $0 $0 $0 $0 $0 $0 $0 $0 $10,000,000 $0 $0 $0 _$63,000,000 $0 $0 $0
$0 [ $0 [ $10,000,000 [ $63,000,000 |
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TABLE 1.
FY15 Out-of-Cycle, Emergency & Additional Funding.

July 31, 2015
Previous
Certification
(for awarded Certification Adjustment
Action Taken Project# Description Award Amount Comment phase) Required
6/30/2015 P11-005 |Gallup - Washington ES $ 17,951,841 |PH 2 funding
(Del Norte ES) $ 18,393,455 | $ (441,614)
6/30/2015 P13-016 |[NMSBVI - Health Services &| $ 775,941 [PH 2 funding $ 335.008 | $ 440933
Jack Hall ’ ’
6/30/2015 P13-008 |NMSD - Santa Fe Campus | $ 4,449,019 |PH 2 funding $ 6300000 | $ (1,850,981)
Site i) 1 1 i)
6/30/2015 N/A  [Contingency Carryforward - [ $ 5,402,198 |Contingency
requires certification in $ $ 5,402,198
December 2015
Total $ 3,550,536
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District Local Match Advances

July 31, 2015

Repayment Schedule - For Planning

Purposes Only

$22,465,025

$496,700

$10,823,726

$3,501,791

$7,939,508

$200,000

District

Project
Number

School

Status

Outstanding
Balance

FY15

FY16

FY17

FY18

FY19

Cobre

P11-003

Bayard Elementary

Awarded 6/20/13

$2,500,000

$2,500,000

$0

$0

Jemez Mountain

E07-001

Gallinas Campus

6/2013 Received correspondence from district - discussing repayment options with School
Board

712013, 9/2013 Followup email to district; no response

11/2013 Will request district to present update at April PSCOC meeting

3/2014 Received statement of financial position; needs continued review; will revisit for May
2014 PSCOC meeting.

712015 Requested district to provide advance repayment plan for Council review

$351,496

$351,496

Las Cruces

P11-011

Las Cruces High School

Awarded 12/11/12. To be repaid by FY2015Q1. 12/15/14 PSCOC approved to extend
repayment to FY2016Q3

$9,894,260

$9,894,260

Magdalena

E13-004

Magdalena Water/Well

Awarded 06/20/13

$300,000

$300,000

NMSD

P13-017

Health Center Building

December 2013 - NMSD has expressed interest in repaying. Will proceed with project audit to

$277,970

$277,970

Capitan

P13-003

Capitan Elemenatary

06/25/14 Awarded. To be repaid by FY2018Q1.

$6,800,000

$6,800,000

$0

Zuni

E15-001

Zuni High School

11/6/14 Awarded. To be repaid by FY2018Q2. Emergency award in the form of an advance to
complete renovations/repairs to the HVAC system up to $900,000. Approval is contingent
upon compliance with the relevant PSCOC Emergency MOU sections 6, 8, & 9. The final
amount of the emergency advance will be determined by the prudent and necessary cost of
the offsite work required for the new Zuni Elementary School.

$900,000

$900,000

$0

Cloudcroft

E15-002

Cloudcroft High School -
Masonry

12/15/14 Awarded. To be repaid by FY2017Q2. Advance to be repaid in 2 years; district to
report back to PSCOC in 1 year with plan to repay the advance. Emergency award in the
form of an advance to complete renovations/repairs to the veneer wall repairs at Cloudcroft
HS upto $1,001,791. The district shall pursue legal remedy to recover the costs associated
with this emergency work.

$1,001,791

$1,001,791

Gallup

E15-003

Indian Hills ES - Boilers

1/15/15 Awarded. Emergency award in the form of an advance to replace two failed and two
failing boilers in an amount up to $200,000. The advance may be converted to a grant subject
to verification of available district resources.

$200,000

$200,000

Raton

R15-011

Raton MS Roof

5/5/201 PSCOC award $389,508 in the form of an advance. District is responsible for
obtaining emergency funding from PED to offset this award amount. District commits to
repayrment by June 30, 20108 utilizing SB-9 funding. 5/22/15 PED granted the District
$150,000 for the roof.

$239,508

$239,508
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http://www.nmpsfa.org/sd/ppws/Jemez_Mountain-E07_001-Roof_Emergency_Advance-PPWS.xls
http://www.nmpsfa.org/sd/ppws/Zuni-D09_008-Demolition_Project-PPWS.xls
http://www.nmpsfa.org/sd/ppws/Zuni-D09_008-Demolition_Project-PPWS.xls
http://www.nmpsfa.org/sd/ppws/Zuni-D09_008-Demolition_Project-PPWS.xls

Reserve for Contingencies Report

July 31, 2015

Beginning Reserve Balance | $ 30,000,000 | $ 20,000,000 | $ 10,000,000 [ $ 10,000,000 | $ 10,000,000
Subtotal of Adjustments | $ (24,597,802)| $ - $ - $ - $ -
Carryforward [ $ (5,402,198)| $ 5,402,198 [ $ - $ - $ -

Reserve Balance | $ - $ 25,402,198 [ $ 10,000,000 | $ 10,000,000 | $ 10,000,000

FY15 FY16 FY17 FY18 FY19

Date of Project Financial Plan Estimate | Adjustments | Adjustments | Adjustments | Adjustments | Adjustments
District Adjustment| Number School Changes Inc/(Dec) Inc/(Dec) Inc/(Dec) Inc/(Dec) Inc/(Dec)
Bernalillo 6/25/2014|P13-002 Santo Domingo ES/MS $ 6,657,963 |$ 7,180,183 | $ (522,220)| $ - $ - $ - $ -
Zuni 6/25/2014|P13-010 Dowa Yalanne/ A:Shiwi ES $ 25,414,409 [ $ 26,059,418 | $ (645,009)| $ - $ - $ - $ -
Gadsden 6/25/2014|P14-011 New Elementary School $ 12,919,500 | $ 17,512,520 | $ (4,593,020)| $ - $ - $ - $ -
Reserve 6/26/2014|P14-022 Reserve Combined School $ 8,795589 | $ 11,054,004 |$  (2,258,415)| $ - $ - $ - $ -
Belen 9/4/2014|P12-004 Family School $ 1,600,408 | $ 653,203 | $ 947,205 | $ - $ - $ - $ -
Roswell 10/2/2014(P14-023 Parkview Early Literacy $ 8,799,515 |$ 10,626,889 | $ (1,827,374 $ - $ - $ - $ -
Espanola 10/2/2014|P13-005 Los Ninos Kindergarten $ 1532,318 |$ 1,943,583 |$ (411,265)| $ - $ - $ - $ -
Gallup 11/6/2014|P11-005 Washington ES $ 16,290,216 | $ 18,393,455 [$  (2,103,239)| $ - $ - $ - $ -
Gallup 11/6/2014|P11-008 Jefferson ES $ 15,849,439 | $ 17,748,737 | $ (1,899,298)| $ - $ - $ - $ -
Farmington 11/6/2014[P13-006 Farmington HS $ 32,151,783 | $ 37,752,748 | $  (5,600,965)| $ - $ - $ - $ -
Roswell 11/6/2014|P14-023 Parkview Early Literacy $ 8631374 |$ 8,799,515 | $ (168,141)| $ - $ - $ - $ -

Jefferson ES (includes potential

Gallup 1/15/2015|P11-008 waiver & adjustment to PH2 $ 17,748,737 | $ 17,246,119 | $ 502,618 | $ - $ - $ - $ -
Zuni 1/15/2015|P13-010 Dowa Yalanne/ A:Shiwi ES $ 26,059,418 [ $ 26,668,418 | $ (609,000)| $ - $ - $ - $ -
Gallup 1/15/2015|P14-013 Ramah ES $ 6,647,944 |$ 8,077,247 | $ (1,429,303)| $ - $ - $ - $ -
Grants 1/15/2015|P14-014 Los Alamitos MS $ 13,872,780 [ $ 14,664,580 | $ (791,800)| $ - $ - $ - $ -
Reserve 1/15/2015|P14-022 Combined School $ 11,054,004 | $ 14,003,072 | $ (2,949,068)| $ - $ - $ - $ -
Raton 5/5/2015|R15-011 Raton MS Roof $ - $ 239,508 | $ (239,508)| $ - $ - $ - $ -
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Pool

Title

6/19/2014 |PUBLIC SCHOOL CAPITAL OUTLAY DEFICIENCY

POOL02S
POOLO3
SSTBO3SD
SSTB04SC
SSTB04SD
SSTB04SD
SSTB04SG
SSTB04SG
SSTB04SG
SSTBO5SB
SSTBO5SD
SSTBOSSF
SSTBOSSF
SSTBOSSF
SSTBO6SB
SSTBO6SD
SSTBO6SD
SSTBO7SB
SSTBO7SE
SSTBO7SE
SSTBO8SB
SSTBOSSE
SSTBOSSE
SSTBO9SB
SSTB10B
SSTB10SB
SSTB10SC
SSTB10SC
SSTB11SB
SSTB11SD
SSTB11SD
SSTB12SB
SSTB12SD
SSTB12SD
SSTB13SB
SSTB13SB
SSTB13SE
SSTB14SB
SSTB14SD
SSTB15SB
STB0O1SD
STBO4SE
STBO7A
STBO7SA
STBO7SA
STBO9A
STBO9A
STBO9SD
STB10A
STB10A

PUBLIC SCHOOL CAPITAL OUTLAY DEFICIENCY
PUBLIC SCHOOL CAPITAL OUTLAY DEFICIENCY
PUBLIC SCHOOL CAPITAL OUTLAY DEFICIENCY
PUBLIC SCHOOL CAPITAL OUTLAY COUNCIL
PUBLIC SCHOOL CAPITAL OUTLAY DEFICIENCY
PSCOC CONTINUATION PROJECTS

Lease Payment Assist. Pub. Schl. Capital
Public School Capital Outlay Council

Public School Capital Outlay Act

PUBLIC SCHOOL CAPITAL OUTLAY PROJECTS
PUBLIC SCHL CAP OUTLAY DEFICIENCY-ROOFS
PSCOC - LEASE PAYMENT ASSISTANCE

PSCOC - PSC OUTLAY PROJECTS '06 AUTH.
PSCOC - PSC OUTLAY PROJECTS '05 AUTH.
PUBLIC SCHOOL CAPITAL OUTLAY

LEASE PAYMENT ASSISTANCE

PUBLIC SCHOOL CAPITAL OUTLAY PROJECTS
PUBLIC SCHOOL CAPITAL OUTLAY PROJECTS
PUB SCHL CAP OUTLAY STANDARDS-BASED
PUB SCHL CAP OUTLAY LEASE ASSISTANCE
PUBLIC SCHOOL CAPITAL OUTLAY PROJECTS
PUB SCHL CAP OUTLAY LEASE ASSISTANCE
PUB SCHL CAP OUTLAY STANDARDS-BASED
PUBLIC SCHOOL CAPITAL OUTLAY

PSCOC FUND BALANCE 7/16/2015

Appr Id
SSTB01SB PSCOD
STBO2SA PSCOD
STBO3SA PSCOD
SSTBO3SD PSCOD
SSTB04SC 0001
SSTB04SD 0001
SSTB04SD 0002
SSTB04SG 0002
SSTB04SG 0004
SSTB04SG 0003
SSTBO5SB PSCOC
SSTBO5SD PSCOD
SSTBO5SF 0002
SSTBO5SF 0004
SSTBO5SF 0003
SSTBO6SB 0001
SSTBO6SD 0002
SSTBO6SD 0003
SSTBO7SB 0001
SSTBO7SE 0003
SSTBO7SE 0002
SSTB0O8SB 0001
SSTBO8SE 0003
SSTBO8SE 0004
SSTB09SB 0001

*I*PUBLIC SCHOOL CAPITAL OUTLAY PROJECTS[SSTB10B 0001

PUBLIC SCHOOL CAPITAL OUTLAY

PUB. SCHOOL CAPITAL OUTLAY PROJECTS
LEASE ASSISTANCE

PUBLIC SCHOOL CAPITAL OUTLAY

LEASE PAYMENT ASSISTANCE

PUB. SCHL. CAPITAL OUTLAY PROJECTS
PUBLIC SCHOOL CAPITAL OUTLAY PROJECTS
PUBLIC SCHOOL CAPITAL OUTLAY PROJECTS
LEASE PAYMENT ASSISTANCE

PUBLIC SCHOOL CAPITAL OUTLAY PROJECTS
LEASE PAYMENT ASSISTANCE

PUB. SCHL. CAPITAL OUTLAY PROJECTS
PUB. SCHL. CAPITAL OUTLAY PROJECTS
PUBLIC SCHOOL CAPITAL OUTLAY PROJECTS
PUBLIC SCHOOL CAPITAL OUTLAY PROJECTS
PUBLIC SCHOOL CAPITAL OUTLAY DEFICIENCY
PUBLIC SCHL CAPITAL OUTLAY ACT DEFICIENC
PUBLIC SCHOOL CAPITAL OUTLAY

*I* CHARTER SCHOOLS STATEWIDE

PUBLIC SCHOOL CAPITAL OUTLAY

NMBVI DEFICIENCIES UPGRADES

*13 NMSD DEFICIENCIES UPGRADES

PSCOF TRANSFER FOR STATE SHARE

PSCOF TRANSFER FOR STATE SHARE

*I* PSCOF TRANSFER FOR PURPOSES OF

Total for Agency:
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SSTB10SB 0001
SSTB10SC 0003
SSTB10SC 0002
SSTB11SB 0001
SSTB11SD 0002
SSTB11SD 0003
SSTB12SB 0001
SSTB12SD 0002
SSTB12SD 0003
SSTB13SB 0003
SSTB13SB 0002
SSTB13SE 0001
SSTB14SB 0001
SSTB14SD 0001
SSTB15SB 0001
STB01SD PSCOD
STBO4SE 04-2695
STBO7A 07-3772
STBO7SA 07-3771
STBO7SA 07-3772
STBO9A 09-3134
STBO9A 09-3135
STBO9SD 09-394€
STB10A 09-3948
STB10A 09-3949

Amount Sold

$50,000,000.00
$48,595,745.84
$28,404,253.70
$37,604,467.00
$1,822,614.00
$17,500,000.00
$39,500,000.00
$1,771,434.00
$99,077,676.50
$3,177,386.00
$44,600,000.00
$62,000,000.00
$4,000,000.00
$118,034,972.00
$13,322,324.00
$38,195,000.00
$5,221,754.00
$122,066,246.00
$65,011,000.00
$68,784,614.00
$6,465,386.00
$127,008,989.00
$7,306,510.00
$75,190,890.00
$135,337,000.00
$94,391,150.25
$97,000,000.00
$22,968,711.00
$9,751,689.00
$139,712,943.61
$10,780,043.00
$68,738,457.00
$50,025,186.00
$14,818,863.00
$13,078,137.00
$56,221,162.00
$14,190,750.00
$110,000,000.00
$45,159,500.00
$154,580,500.00
$39,690,100.00
$23,000,000.00
$10,000,000.00
$19,721,168.92
$4,500,000.00
$278,831.08
$2,300,000.00
$2,500,000.00
$963,772.69
$30,636,227.31
$20,000,000.00

Amount Expend

$50,000,000.00
$48,595,745.84
$28,404,253.70
$37,604,467.00
$1,822,614.00
$17,500,000.00
$39,500,000.00
$1,771,434.00
$99,077,676.50
$3,177,386.00
$44,600,000.00
$62,000,000.00
$4,000,000.00
$118,034,972.00
$13,322,324.00
$38,195,000.00
$5,221,754.00
$122,066,246.00
$65,011,000.00
$68,784,614.00
$6,465,386.00
$127,008,989.00
$7,306,510.00
$75,190,890.00
$135,337,000.00
$94,391,150.25
$97,000,000.00
$22,968,711.00
$9,751,688.10
$139,712,943.61
$10,780,043.00
$25,453,818.95
$10,888,539.43
$6,521,452.91
$13,078,137.00
$20,345,520.48
$11,897,774.32
$53,833,018.16
$5,964,360.17
$3,909,518.94
$0.00
$23,000,000.00
$10,000,000.00
$19,721,168.92
$3,148,100.70
$0.00
$2,300,000.00
$2,500,000.00
$963,772.69
$30,636,227.31
$20,000,000.00

Amount
Revert

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$1,351,899.30
$278,831.08
$0.00
$0.00
$0.00
$0.00
$0.00

Balance as of
6/10/2015
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.90
$0.00
$0.00
$48,050,920.73
$39,333,067.70
$8,580,591.57
$0.00
$39,038,033.87
$3,936,552.03
$64,112,130.51
$39,238,075.01
$152,702,233.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

Balance as of
7/16/2015
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.90
$0.00
$0.00
$43,284,638.05
$39,136,646.57
$8,297,410.09
$0.00
$35,875,641.52
$2,292,975.68
$56,166,981.84
$39,195,139.83
$150,670,981.06
$39,690,100.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

94000 $2,275,005,453.90 $1,858,764,207.98 | $1,630,730.38 = $394,991,605.32 '$414,610,515.54

July 15, 2015 pending draw request
July 15, 2015 lease assistance pending draw request
Projected Bond Balance July 31, 2015 $381,142,500.11

-$31,093,291.80
-$2,374,723.63

Change Since
Last Meeting
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
($4,766,282.68)
($196,421.13)
($283,181.48)
$0.00
($3,162,392.35)
($1,643,576.35)
($7,945,148.67)
($42,935.18)
($2,031,251.94)
$39,690,100.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$19,618,910.22



PSCOC Financial Plan Definitions

Sources

SSTB (Revenue Budgeted July) & SSTB (Revenue Budgeted January). SSTB (Supplemental Severance Tax Bond) are issued
and sold by the New Mexico State Board of Finance upon receiving a Resolution signed by the Chair of the PSCOC certifying the
need to sell bonds pursuant to the Public School Capital Outlay Act (the "Act"). Amounts are budgeted by the Public School
Facilities Authority (PSFA) into the Public School Capital Outlay Fund (the "Fund"). Amounts reported for prior fiscal years are
actuals. Amounts in the current fiscal year and out-years are the most current/available capacity estimates prepared bi-annually by
the Board of Finance.

Project & Operating Reversions / Advance Repayments. Project reversions are proceeds budgeted in the Fund from prior SSTB
sales for PSCOC project phase awards that have been identified by PSFA staff as available for new project awards or other uses
permitted pursuant to the Act. Amounts are determined based on unexpended award balances from projects that are financially
closed-out through a post project financial audit performed by the PSFA on an ongoing basis. Operating reversions are unexpended
amounts from PSFA's annual operating budget. Advance repayments are amounts remitted back to the PSFA and deposited into
the Fund from school districts for advances of funds for districts share amounts on PSCOC projects. Amounts reported for prior
fiscal years are actuals. Other amounts are estimates prepared and updated by PSFA on a quarterly basis.

Uses

Capital Improvements Act (SB-9), Lease Payment Assistance Awards, Master Plan Assistance Awards, PSFA Operating
Budget, CID Inspections & Project Encumbrance Needs are uses subject to funding availability and permitted pursuant to the
Public School Capital Outlay Act and Capital Improvements Act unless otherwise indicated.

Capital Improvements Act (SB-9) are amounts are for distributions to school districts through the Public Education Department
(PED). Transfer amounts from the PSCO Fund are calculated anually and administered by and budgeted to the PED.

CID Inspections are amounts that may be approved annually by the PSCOC for transfer from the PSCO Fund to the Regulation
and Licensing Department for expedited inspection services by the Construction Industries Division at PSCOC project sites.

PSFA Operating Budget are amounts that may be approved annually by the Legislature for transfer from the PSCO Fund to the
PSFA Operating Fund for administration and oversight of PSCOC projects and carrying out duties pursuant to the Public School
Capital Outlay Act.

Lease Payment Assistance Awards are amounts that may be approved annually for reimbursing school districts and charter
schools for leasing K-12 facilities.

Master Plan Assistance Awards are amounts that may be approved annually for the state share of the cost of updating a school
district or charter schools five year facility master plans.

Project Closeouts are projected amounts that may be reimbursed to the districts upon the completion of financial audits for
previously awarded projects. In order to align the total project expenditures to adequacy with the MOU match percentages, amounts
may be due to the district if the State share of the expenditures is less than the MOU State match percentage. During the transition
from FIFO (pooled funds) to project-specific budgets, projects which had reached construction completion may not have been
assigned a budget, and this line item will be used to make those reimbursements. PSFA anticipates the need for this line item
allocation in FY15 and FY16 for a combined total of $12million, but does not anticipate additional need in the out years.

Project Encumbrance Needs are amounts that may be approved annually for entering into contracts for the state share to
adequacy for PSCOC awarded projects. Encumbrance needs are phase award estimates prepared and updated by PSFA on a
quarterly basis.

Project Awards Schedule

Amounts in the Schedule are the total state share phase award amounts grouped by award year and phase (Design &
Construction). Design phases are indicated with the color blue; construction phase(s) are indicated with the color green. Uncertified
phases are indicated in italics. Partially certified phases are indicated with italics and an asterisk (*). Funding needs are estimated
by phase and across fiscal years based on project schedules. Phase award amounts and schedules are estimates prepared and
updated by PSFA on a quarterly basis.
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Item No. V. B.

PSCOC Meeting Date(s): July 31, 2015

Item Title; 2015-2016 Standards-Based Awards

Name of Presenter(s): Casandra Cano, Programs Support Manager

Potential Motion:

Capital outlay project awards under the standards-based capital outlay process to
the districts set out in the award spreadsheet for the purposes and in the amounts
specified, including any special conditions contained in the award language for
each school (see attached). Each allocation is intended to fully complete the
project, phase, or specified purpose. Out-of-cycle design or construction funding
may be considered at any future regularly scheduled PSCOC meeting upon
completion of early planning, construction documents or equivalent PSFA phase
approval and conformance with all contingencies.

Executive Summary:

3 Awards in 3 Districts

Phase 1 State Match (up to) $212,000
Potential Out-of-Cycle State Match for Design $3,129,217
Potential Out-of-Cycle State Match for Construction $30,070,953

Total 2015-2016 Award State Match $33,412,170




PSCOC 2015-2016 STANDARDS-BASED CAPITAL OUTLAY APPLICATIONS

Awards Subcommittee Recommendations - July 15, 2015

. . Total Estimated Early Early Planning || Early Planning Potential Potential
g’;ﬂr?kl W'e\llglr;:tled FCI District School Award Language Tr:;f;.':s:'g:;?d Project Cost To Planning M:?gslty Mitt:;e‘)/ Award Local Award State Out-of-Cycle Out-of-Cycle Notes
! Adequacy Award (up to) ? °| Match $ (up to) | Match $ (up to)| Local Match State Match

Funding to complete: district-wide utilization study based on
geocode analysis; new educational specifications; and FMP is underway and completion required per

6 | 82.07% |70.45%|Roswell |Del Norte Elementary School |212sis of major building systems. Upon completion, district | o ¢ 933 535 | ¢ 26417469 |$ 100,000 | 27% | 73% |8 27,000 | $ 73000 | $ 7105717 | $ 19,211,752 |2Ward by December 2015, Utilization study,
may return to the PSCOC for next out-of-cycle funding phase educational specifications and analysis of building
and approval of options to renovate/replace and total student systems shall be completed by independent firms.
capacity to adequacy.
Funding to complete analysis of major building systems. Upon
completion, district may return to the PSCOC for next out-of- Analvsis of building systems shall be completed b

17 58.04% |55.40% |Espanola |Abiquiu Elementary School cycle funding phase to renovate existing facilities to adequacy | $ 3,143,796 | $ 3,143,796 | $ 100,000 37% 63% |'$ 37,000 | $ 63,000 | $ 1,126,205 ($ 1,917,591 |. Y Hiding sy p Y

- independent firms.

for up to 150 students, grades K-6, or the current facility
capacity.
Funding to complete analysis of major building systems. Upon

24 | 5284% |64.52%|Clovis  |Highland Elementary School |COTPletion, district may retum to the PSCOC for nextout-of- | ¢ 16370667 |$ 15982667 |$ 100,000 | 24% | 76% |8 24,000 | $ 76000 | $ 3,811,840 | $ 12,070,827 [Analysis of building systems shall be completed by
cycle funding phase and approval of options to independent firms.
renovate/replace to adequacy for 320 students, grades K-5.

SUBTOTAL 3 3 $ 46,351,695 | $ 45,543,932 [ $ 300,000 $ 88,000 | $ 212,000 | $ 12,043,761 | $ 33,200,170
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Item No. IV.C.

PSCOC Meeting Date(s): July 31, 2015

Item Title: 2015-2016 Additional Conditions

Name of Presenter(s): Casandra Cano, Programs Support Manager

Potential Motion:

Standards-based capital outlay awards are further subject to the Additional
Conditions presented in the document in the meeting notebook.

Executive Summary:

In addition to the award language, the 2015-2016 awards are further subject to
the Additional Conditions and are incorporated into the Memorandum of
Understanding for the projects.




PUBLIC SCHOOL CAPITAL OUTLAY COUNCIL
2015-2016 PSCOC Awards - Additional Conditions
July 31, 2015

Standards-Based Capital Outlay Projects

Standards-Based Project Awards

The PSCOC approved capital outlay project awards under the standards-based
capital outlay process to the districts set out in the award spreadsheet for the
purposes and in the amounts specified, including any special conditions contained
in the award language for each school (see attached). Each allocation is intended
to fully complete the project, phase, or specified purpose. All projects involving
renovation shall reduce the wNMCI by one-third or greater. Out-of-cycle design
or construction funding may be considered at any future regularly scheduled
PSCOC meeting upon completion of early planning, construction documents or
equivalent PSFA phase approval and conformance with all contingencies. All
project designs shall include evaluation of potential energy, maintenance and other
operational costs of new, renovated or other facilities based on established standard
averages. Facility performance, including energy costs will be validated with the
post occupancy evaluation.

Standard Contingencies to All Awards

The PSCOC approval of the awards is contingent upon acceptance by the districts
through execution of the required documents between the PSFA and the district,
which contain the detailed project description set before the Council, the roles and
responsibilities of the parties, phasing schedules and direct payment options. These
awards are further contingent on the following:

e Project amounts set aside for potential Out-of-Cycle awards include anticipated
state share amount of a project or phase which requires the district to perform
specific actions set out in the project descriptions and to bring back a request
for funding for further consideration by the Council. Future awards may be
contingent on district audit status and other conditions which may be deemed
by the Council as necessary to ensure the prudent and appropriate use of capital
funds.

» All districts receiving awards must have a completed audit for FY14 submitted
to the State Auditor’s Office prior to expenditure of PSCOC-awarded funds,
and will have a corrective action plan in place to address audit findings. PSFA
may, as directed by the PSCOC, assume direct administration of all projects
from districts with serious findings in regard to expenditures or management of
capital outlay funds.

e The district shall execute and maintain an effective preventive maintenance
(PM) program, as prescribed in its PSCOC approved PM plan (which shall be
reviewed and updated annually by the district to ensure a Facility Maintenance
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Assessment Report (FMAR) score of satisfactory (70.1% or better) at each
school), and effectively utilize all Facility Information Management System
(FIMS) modules—Maintenance Direct (MD), Preventive Maintenance Direct
(PMD), and Utility Direct (UD), or otherwise provide evidence of effective use
of an alternate acceptable and equivalent maintenance management process.
The district shall report to the PSFA every six months on the status of its
maintenance program. Should the district fail to meet the FMAR score of
satisfactory, the district may be required to report to the PSCOC.

e Prior to construction closeout, the district must submit for PSFA approval an
amendment to its maintenance plan defining how they will provide appropriate
maintenance for any renovated or added facility space.

e Projects are funded only to the design capacity outlined in the award. Unless
specific limitations are defined in the award, or are otherwise excepted, the
Adequacy Planning Guide establishes gross square footage (GSF) boundaries,
however every effort should be made to minimize overall facility footprint. The
PSCOC may elect to limit participation in the renovation of any existing square
footage in excess of the guidelines.

e All procurement must meet the State of New Mexico Procurement Code.

e If existing facility disposal is required, an approved commitment from the
district to PSCOC will be required prior to release of construction funding.
Disposal may include demolition of the facilities or by written agreement
transferring ownership of property and/or facilities. PSCOC reserves the right
to recover a pro-rata share of awarded amounts for the replacement facilities if
the original property or facilities are sold or used for another purpose than the
award.

e The district will provide and deliver to the PSFA, within 30 days of the
acceptance of the award, a Memorandum of Understanding (MOU) that
includes, the proposed construction delivery method and the dates for
completion of project planning, design development, construction, final
completion, and project closeout. Failure to have projects completed by the
scheduled deadline does not obligate the PSCOC for any increased costs due to
inflation or other time related consequences.

e The MOU shall identify specific portions of the project that the district intends
to build above adequacy and above the awarded design capacity and commit to
fund these portions at the sole cost of the district.

« Districts shall consult with PSFA prior to the release of Requests for Proposals
(RFPs) for design professionals, or Requests for Proposals (RFPs) /Invitations
to Bid (ITBs) for construction.

2015-2016 PSCOC Awards - Additional Conditions — Page 2
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e District must submit representative scaled layouts, elevations, and cost
estimates for all furniture, fixtures and equipment (FF&E) and site equipment
(playground, tables, benches, etc.) for approval by PSFA prior to any purchase.

e Any legitimate project expenses expecting PSCOC/PSFA participation,
reimbursement or credit shall be submitted and approved by PSFA in advance
of the expenditure through the construction information management system
(CIMS). Exception: Allowed project expenses made prior to award must be
submitted within 90 days of the executed MOU.

e Prior to projects’ final PSFA-RASC approval and release to bid, all site
infrastructure including roadways, utilities and water must be in place, under
contract with specified completion time, or defined by other acceptable written
agreements that include cost and completion time.

e All awards are exclusive of land acquisition costs and offsite utilities and
infrastructure expenses which are the total responsibility of the district and
community and will not apply to the District’s matching fund requirement.

e Any lease associated with an award shall have a 50 year or equivalent minimum
available term from onset of the project.

e Portable classrooms purchased from proceeds of this or previous PSCOC
awards, freed by construction of permanent facilities shall, at the option of the
PSFA, become the property of the PSCOC. If freed portables were purchased
with district proceeds, then at PSFA’s option, portables may be purchased at a
fair market price and relocated by PSFA as directed by and at the expense of
the PSCOC.

= On or before the 12" month following substantial completion of the project or
phase, PSFA staff will schedule a review of all project expenditures that apply
to both the scope of work and to the adequacy standards to insure that the overall
expenditures align with the match percentages after necessary offsets and
waivers as identified in the Memorandum of Understanding (MOU) for the
project. Following mutual agreement on the overall and final financial project
status, project balances will be reallocated by the Council. All PSCOC awards
must be fully reconciled and reallocated no later than 18 months after
substantial completion.
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PUBLIC SCHOOL CAPITAL OUTLAY COUNCIL
2015-2016 PSCOC Awards - Additional Conditions (markup copy)
July 31, 2015

Standards-Based Capital Outlay Projects

Standards-Based Project Awards

The PSCOC approved capital outlay project awards under the standards-based
capital outlay process to the districts set out in the award spreadsheet for the
purposes and in the amounts specified, including any special conditions contained
in the award language for each school (see attached). Each allocation is intended
to fully complete the project, phase, or specified purpose. All projects involving
renovation shall reduce the wNMCI by one-third or greater. Out-of-cycle design
or construction funding may be considered at any future regularly scheduled
PSCOC meeting upon completion of early planning, construction documents or
equivalent PSFA phase approval and conformance with all contingencies. All
project designs shall include evaluation of potential energy, maintenance and other
operational costs of new, renovated or other adjacent-underutitized-facilities based
on established standard averages. Facility performance, including energy costs will
be validated with the post occupancy evaluation.

Standard Contingencies to All Awards

The PSCOC approval of the awards is contingent upon acceptance by the districts
through execution of the required documents between the PSFA and the district,
which contain the detailed project description set before the Council, the roles and
responsibilities of the parties, phasing schedules and direct payment options. These
awards are further contingent on the following:

e Project amounts set aside for potential Out-of-Cycle awards include anticipated
state share amount of a project or phase which requires the district to perform
specific actions set out in the project descriptions and to bring back a request
for funding for further consideration by the Council. Future awards may be
contingent on district audit status and other conditions which may be deemed
by the Council as necessary to ensure the prudent and appropriate use of capital
funds.

» All districts receiving awards must have a completed audit for F¥13-FY14
submitted to the State Auditor’s Office prior to expenditure of PSCOC-awarded
funds, and will have a corrective action plan in place to address audit findings.
PSFA may, as directed by the PSCOC, assume direct administration of all
projects from districts with serious findings in regard to expenditures or
management of capital outlay funds.

e The district shall execute and maintain an effective preventive maintenance
(PM) program, as prescribed in thet-its PSCOC approved PM plan (which shall
be reviewed and updated annually by the district to ensure a Facility
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Maintenance Assessment Report (FMAR) score of satisfactory (70.1% or
better) at each school), and effectively utilize all Facility Information
Management System (FIMS) modules—Maintenance Direct (MD), Preventive
Maintenance Direct (PMD), and Utility Direct (UD), or otherwise provide
evidence of effective use of an alternate acceptable and equivalent maintenance
management process. The district shall report to the PSFA every six months
on the status of thei-its maintenance program. Should the district fail to meet
the FMAR score of satisfactory, the district may be required to report to the
PSCOC.

e Prior to the-Construction-DocumentsPhaseconstruction closeout, the district
must submit for PSFA approval an amendment to thei—its maintenance plan
defining how they will provide appropriate maintenance for any renovated or
added facility space.

e Projects are funded only to the design capacity outlined in the award. Unless
specific limitations are defined in the award, or are otherwise excepted, the
Adequacy Planning Guide establishes gross square footage (GSF) boundaries,
however every effort should be made to minimize overall facility footprint. The
PSCOC may elect to limit participation in the renovation of any existing square
footage in excess of the guidelines.

e All procurement must meet the State of New Mexico Procurement Code.

e If existing facility disposal is required, an approved commitment from the
district to PSCOC will be required prior to release of construction funding.
Disposal may include demolition of the facilities or by written agreement
transferring ownership of property and/or facilities. PSCOC reserves the right
to recover a pro-rata share of awarded amounts for the replacement facilities if
the original property or facilities are sold or used for another purpose than the
award.

e The district will provide and deliver to the PSFA, within 30 days of the
acceptance of the award, a Memorandum of Understanding (MOU) that
includes, the proposed construction delivery method and the dates for
completion of project planning, design development, construction, final
completion, and project closeout. Failure to have projects completed by the
scheduled deadline does not obligate the PSCOC for any increased costs due to
inflation or other time related consequences.

e The MOU shall identify specific portions of the project that the district intends
to build above adequacy and above the awarded design capacity and commit to
fund these portions at the sole cost of the district.

e Districts shall consult with PSFA prior to the release of Requests for Proposals
(RFPs) for design professionals, or Requests for Proposals (RFPs) /Invitations
to Bid (ITBs) for construction.
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e District must submit representative scaled layouts, elevations, and cost
estimates for all furniture, fixtures and equipment (FF&E) and site equipment
(playground, tables, benches, etc.) for approval by PSFA prior to any purchase.

e Any legitimate project expenses expecting PSCOC/PSFA participation,
reimbursement or credit shall be submitted and approved by PSFA in advance
of the expenditure through the construction information management system
(CIMS). Exception: Allowed project expenses made prior to award must be
submitted within 90 days of the executed MOU.

e Prior to projects’ final PSFA-RASC approval and release to bid, all site
infrastructure including roadways, utilities and water must be in place, under
contract with specified completion time, or defined by other acceptable written
agreements that include cost and completion time.

e All awards are exclusive of land acquisition costs and offsite utilities and
infrastructure expenses which are the total responsibility of the district and
community and will not apply to the District’s matching fund requirement.

e Any lease associated with an award shall have a 50 year or equivalent minimum
available term from onset of the project.

e Portable classrooms purchased from proceeds of this or previous PSCOC
awards, freed by construction of permanent facilities shall, at the option of the
PSFA, become the property of the PSCOC. If freed portables were purchased
with district proceeds, then at PSFA’s option, portables may be purchased at a
fair market price and relocated by PSFA as directed by and at the expense of
the PSCOC.

« On or before the 12" month following substantial completion of the project or
phase, PSFA staff will schedule a review of all project expenditures that apply
to both the scope of work and to the adequacy standards to insure that the overall
expenditures align with the match percentages after necessary offsets and
waivers as identified in the Memorandum of Understanding (MOU) for the
project. Following mutual agreement on the overall and final financial project
status, project balances will be reallocated by the Council. All PSCOC awards
must be fully reconciled and reallocated no later than 18 months after
substantial completion.
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V.

Item No. V. D.

PSCOC Meeting Date(s): July 31, 2015

Item Title: 2015-2016 Lease Assistance Awards

Name of Presenter(s): Denise A. Irion, CFO

Potential Motion:

Awards in the amount specified for lease payment assistance on the accompanying
spreadsheet. Upon acceptance of awards by charter schools and school districts, Council
authorizes PSFA staff to distribute award amounts quarterly on a reimbursement basis upon
receiving proof of lease payments made. Council authorizes PSFA staff to make reductions to
award amounts subject to PED certifying in writing to PSFA that a condition exists that
warrants an award adjustment or suspension which may include: school closure, charter
revocation, financial violation or irregularities, adjustment to certified attendance numbers
(MEM counts), lease termination or amendment. Council may also authorize reductions if
scheduled attendance does not fully utilize facility, or operational use changes from classroom
to non-classroom uses.

Executive Summary:

New Mexico state law provides that the Public School Capital Outlay Council (PSCOC) may
approve lease assistance awards for the purpose of making reimbursements to school districts
and charter schools for leasing classroom facilities.

The amount of a grant to a school district shall not exceed:

(a) the actual annual lease payments owed for leasing classroom space for schools, including
charter schools, in the district; or

(b) seven hundred dollars ($700) multiplied by the number of MEM using the leased classroom
facilities; provided that in fiscal year 2009 and in each subsequent fiscal year, this amount shall
be adjusted by the percentage change between the penultimate calendar year and the
immediately preceding calendar year of the consumer price index for the United States, all
items, as published by the United States department of labor (22-24-4(1.)(1.) NMSA).

In a departure from previous years, the 2013-14 Lease Assistance Award adjustments were
calculated using the average asking rental rate per sq. ft. /year for office properties in
Albuquerque.

The CPIis 0.4% for 2014-15. The year over year change in the average asking rental rate per
sg. ft. /year for office properties in Albuquerque is (0.5%).

Lease Rate/MEM (2014-15) | Adjustment Adjusted Rate 2015-16
$739.95 4% (CPI) $742.91
$739.95 (.5%) (Lease Market Trend) | $736.25




PSFA received 101 applications of which 1 of those applicants did not meet the application
deadline date of May 15, 2015. Jemez Valley — Walatowa High Charter School submitted
their application on June 10, 2015. A letter of appeal is included for your review.

PSFA received 5 new charter applications:
e Gallup - Dzil Ditl’ ooi School of Empowerment, Action and Perseverance (DEAP)
Charter
e Santa Fe — New Mexico Connections Academy
e Albuquergue — Nob Hill Studios — Media Arts Collaborative Charter #1
e Rio Rancho - Sandoval Academy of Bilingual Education
e Albuquerque — Technology Leadership High School

The combined increase in lease reimbursement for these 5 new charters is approximately
$285,000.

Gadsden — Health Sciences Academy submitted an application. The PEC did not renew their
charter and therefore, they were removed for consideration of award.

Clovis — Choice Alternative High School did not submit a lease application.

Santa Fe — NM Connections Academy submitted an application. Students do not occupy the
building. Student instruction is conducted on-line. Per statute: 22-24-4, 1, (6) (a), “MEM”
means: 1) the average full-time-equivalent enrollment using lease classroom facilities on the
eightieth and one hundred twentieth days of the prior school year;..... Therefore, they were
removed for consideration of award.

Lease Rate (2015- Option Lease Rate Description | Total Amount
16) (includes late
Based upon applicant)
Adjustments
$739.95 A Current Rate $14,858,556
$742.91 B Rate adjusted for CPI $14,898,138
$736.25 C Rate adjusted for market | $14,805,929
trend
$714.05 D Rate adjusted for flat $14,472,279
budget — $14.6 million
award (3.5%) reduction




Table 24C. Historical Chained Consumer Price Index for All Urban Consumers (C-CPI-U): U. S. city average, all items

(December 1999=100, unless otherwise noted)

Percent change
Annual from previous
Year Jan. Feb. Mar. Apr. May June July Aug. Sep. Oct. Nov. Dec. avg
) Dec Annual
avg.
1999 R R R R R R R R R R R 100.0 R
2000 100.3 100.9 101.6 101.6 101.7 102.1 102.3 102.3 102.8 102.9 102.8 102.6 102.0 2.6 B
2001 103.3 103.7 103.9 104.2 104.6 104.8 104.5 104.6 104.9 104.7 104.4 103.9 104.3 1.3 2.3
2002 104.2 104.5 105.1 105.6 105.6 105.6 105.7 106.0 106.3 106.4 106.3 106.0 105.6 2.0 1.2
2003 106.5 107.3 107.9 107.7 107.5 107.6 107.7 108.2 108.5 108.4 108.0 107.8 107.8 1.7 21
2004 108.5 109.1 109.7 110.0 110.6 110.8 110.7 110.7 111.0 111.6 111.6 111.2 110.5 3.2 25
2005 111.3 111.9 112.6 113.4 113.3 113.2 113.7 114.3 115.6 115.7 114.9 114.4 113.7 2.9 2.9
2006 115.2 115.4 116.0 116.9 117.5 117.7 118.1 118.3 117.8 117.1 116.9 117.0 117.0 2.3 2.9
2007 117.330 | 117.877 | 118.913 | 119.666 | 120.292 | 120.439 | 120.377 | 120.288 | 120.638 | 120.885 | 121.481 | 121.295| 119.957 3.7 25
2008 121.867 | 122.250 | 123.323 | 124.116 | 125.171| 126.307 | 126.918 | 126.594 | 126.551 | 125.500 | 123.044 | 121.557 | 124.433 2 3.7
2009 122.095 | 122.598 | 122.803 | 123.053 | 123.427 | 124.485| 124.293 | 124.620 | 124.706 | 124.791 | 124.788 | 124.544 | 123.850 25 -5
2010 124987 | 124972 | 125442 | 125.620 | 125.678 | 125521 | 125536 | 125.756 | 125.830 | 125.969 | 125.920 | 126.143 | 125.615 1.3 1.4
2011 126.778 | 127.363 | 128.585 | 129.483 | 129.999 | 129.846 | 129.983 | 130.351 | 130.635| 130.373 | 130.196 | 129.844 | 129.453 29 3.1
2012 130.438 | 130.953 | 131.905| 132.284 | 132.154 | 131.956 | 131.731 | 132.430 | 132.988 | 132.892 | 132.208 | 131.770 | 131.976 15 1.9
2013 132.137 | 133.220 | 133.585| 133.446 | 133.644 | 133.922 | 133.944 | 134.134 | 134.293 | 133.916 | 133.636 | 133.545 R 13
2014 134.063 | 134.604 | 135.419 | 135.810 | 136.248 | 136.462 | 136.385| 136.132 | 136.229 | 135.843 | 135.014 | 134.094 R 4
2015 133.167 | 133.819 | 134.755| 135.019 | 135.807 R R R R R R R R

- Data not available.

NOTE: Index applies to a month as a whole, not to any specific date.

Indexes are issued as initial estimates. Indexes are revised each quarter with the publication of January, April, July, and October data as updated expenditure estimates become
available. The C-CPI-U indexes are updated quarterly until they become final. January-March indexes are final in January of the following year; April-June indexes are final in
April of the following year; July-September indexes are final in July of the following year; October-December indexes are final in October of the following year.

$739.95 x .4% = $2.96
$2.96 + $739.95 = $742.91 adjusted per mem per CPI)
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Albuquerque, NM Market Trends

Office Property Asking Rent - Lease Trends

Asking Rent Office for Lease Albuguergue, NM (5/SFear)
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$739.95 x (.5%) = $(3.70)
$(3.70) + $739.95 = $736.25 adjusted per mem per market trend
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vs. 3 mo.
May 15 prior Y-O-Y

State $14.98  -0.1% +0.2%
= Metro $14.85 -0.1% +0.2%
= County $14.89  -0.5% -0.6%
= City $14.98  -0.4% -0.5%

The average asking rental rate
per sq ft/year for Office
properties in Albuquerque, NM
as of May 15 was $14.98. This
represents a decrease of -0.4%
compared to the prior 3
months, with a decrease of
-0.5% year-over-year. County-
wide, average rental rates in
Albuquerque are -0.5% lower
at $14.89 per sq ft/year for
Office properties currently for
lease.
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Walatowa High Charter School

147 Bearhead Canyon Road
P.O. Box 669
Jemez Pueblo, NM 87024

Voice: (575) 834-0443
FAX: (575) 834-0449

Located on the Jemez Pueblo Indian Reservation “Think Globally, Create Locally”

To: PSFA, Denise Irion .

From: A.Wilkinson, Superintendent/Principal-Walatowa High Charter School /4/(’/\::/
c.C Kay Toya, WHCS Business Manager

Date: June 22,2015

Re: Facility Application

This memo serves as an appeal for the acceptance of the WHCS PSCOS 2015-2016 Funding Application.

Our PSCOC funding application was su_bmitted after the deadline because of the following:

e Pueblo of Jemez Tribal Administration review and approval of lease agreement.

The Pueblo of Jemez Tribal Administration and Tribal Council must review and approve all lease
agreements. Due to the new employment of Tribal staff in administrative areas, has created a
back log of lease approvals. Currently, we are awaiting the approval of our 2015-2016 lease
agreement by the Pueblo of Jemez Administration and Tribal Council.

We have a great relationship with the Pueblo of Jemez Tribal Administration and are confident
that the agreement will be approved.

Please accept this appeal for our 2015-2016 PSCOC Funding application.
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LEASE ASSISTANCE - VARIANCE ANALYSIS

FY15 FY16
Avg. of 80/120 Avg. of 80/120 Variance Avg. of Variance FY15 to FY16 | Variance FY15 to FY16 | Variance FY15 to FY16 | Variance FY15 to FY16
MEM or Est. per MEM or Est. per |80/120 Mem or Est. FY15 FY16 Variance at Current Rate CPI Market Trend Flat Budget
District Name of Charter School PED PED per PED Cost/Sq Ft Cost/Sq Ft Cost/Sq Ft $739.95 $742.91 $736.25 $714.05
Albuquerque Academy of Trades & Technology HS 135.0 132.0 (3.0) 7.95 8.56 0.62 (2,219.85) (1,829.13) (2,708.25) (5,638.65)
Albuquerque ACE Leadership High School 331.0 343.5 12.5 15.24 21.54 6.30 9,249.38 10,266.14 7,978.42 352.72
Albuquerque Albuquerque Institute for Math & Science 933 Bradbury 330.5 3245 (6.0) 11.72 12.51 0.80 - - - -
Albuquerque Albuguerque Institute for Math & Science 800 Bradbury 40.0 40.0 - 12.92 12.92 - - 118.40 (148.00) (1,036.00)
Albuquerque Albuguerque School of Excellence 283.0 301.5 18.5 23.45 10.71 (12.74) 13,689.08 14,581.52 12,573.53 5,880.22
Albuquerque Albuguerque Talent Development Secondary Charter 154.5 159.5 5.0 15.40 15.54 0.14 3,699.75 4,171.87 3,109.60 (431.30)
Albuquerque Alice King Community School 322.5 332.0 9.5 14.00 13.96 (0.04) 6,541.46 6,541.46 5,801.12 (1,569.28)
Albuquerque Amy Biehl High School 294.0 296.5 2.5 0.03 5.50 5.47 218,239.68 219,117.32 217,142.63 210,560.33
Albuguerque Bataan Military Academy 101.5 725 (29.0) 8.97 5.82 (3.15) (21,309.03) (21,094.43) (21,577.28) (23,186.78)
Albuquerque Cesar Chavez Community School 202.0 203.5 15 18.74 22.05 3.31 1,109.92 1,712.28 356.97 (4,160.73)
Albuquerque Christine Duncan's Heritage Academy 183.0 221.0 38.0 10.21 12.81 2.60 28,118.10 28,772.26 27,300.40 22,394.20
Albuquerque Cien Aguas International School 3105 349.5 39.0 12.70 15.72 3.02 28,858.05 29,892.57 27,564.90 19,806.00
Albuquerque Coral Community Charter School 99.5 146.5 47.0 13.12 12.92 (0.20) 34,777.65 35,211.29 34,235.60 30,983.30
Albuguergque Corrales International School 2185 250.5 32.0 19.08 14.16 (4.91) 23,678.40 24,419.88 22,751.55 17,190.45
Albuquerque Cottonwood Classical Preparatory School 600.5 649.0 48.5 18.18 18.68 0.50 35,887.58 37,808.61 33,486.28 19,078.47
Albuquerque Creative Education Prep. Institute #1 174.0 176.5 2.5 12.04 9.90 (2.15) (816.76) (816.76) (816.76) (2,721.48)
Albuquerque Digital Arts and Technology Academy HS 312.5 319.5 7.0 5.04 434 (0.69) (24,341.38) (24,341.38) (24,341.38) (24,341.38)
Albuguerque East Mountain High School 366.5 361.5 (5.0) 9.84 9.80 (0.04) (3,699.75) (2,629.71) (5,037.30) (13,062.60)
Albuquerque El Camino Real Academy 332.5 336.5 4.0 11.40 11.45 0.05 2,959.80 3,955.84 1,714.75 (5,755.55)
Albuguerque Explore Academy 250.0 134.0 (116.0) 7.79 12.44 4.65 (85,834.20) (85,437.56) (86,330.00) (89,304.80)
Albuquerque Gilbert L. Sena Charter HS 1755 172.5 (3.0) 15.10 14.23 (0.86) (2,219.85) (1,709.25) (2,858.10) (6,687.60)
Albuguerque Gordon Bernell Charter School 598.0 379.5 (218.5) 12.72 9.62 (3.11) (47,164.00) (47,164.00) (47,164.00) (47,164.00)
Albuguerque Health Leadership High School 145.0 178.5 335 9.01 12.15 3.14 24,788.33 25,316.69 24,127.88 20,165.18
Albuquerque Horizon Academy West 414.5 454.0 39.5 12.03 12.87 0.85 29,228.03 30,571.86 27,548.23 17,469.42
Albuquerque La Academia de Esperanza 348.0 3735 255 18.07 17.86 0.21) 18,868.73 19,974.29 17,486.78 9,195.07
Albuquerque La Promesa Early Learning Center Charter School 3735 369.5 (4.0) 14.65 18.02 3.37 (2,959.80) (1,866.08) (4,326.95) (12,529.85)
Albuquerque La Resolana Leadership Academy 74.0 81.0 7.0 11.10 6.19 (4.91) 5,179.65 5,419.41 4,879.95 3,081.75
Albuguerque Los Puentes Charter School 210.0 195.0 (15.0) 16.56 19.25 2.69 (11,099.25) (10,522.05) (11,820.75) (16,149.75)
Albuguerque Media Arts Collaborative Charter School 188.0 223.5 355 18.37 6.44 (11.92) (37,483.00) (37,483.00) (37,483.00) (37,483.00)
Albuquerque Mission Achievement and Success 269.5 364.5 95.0 9.05 7.24 (1.81) 70,295.25 71,374.17 68,946.60 60,854.70
Albuquerque Montessori of the Rio Grande 216.0 2175 15 5.77 5.67 (0.10) (1,983.91) (1,983.91) (1,983.91) (1,983.91)
Albuquerque Mountain Mahogany Community School 206.0 206.5 0.5 10.69 10.69 (0.00) 0.91 0.91 0.91 0.91
Albuguerque Native American Community Academy 365.5 376.0 10.5 10.69 12.31 1.62 7,769.47 8,882.43 6,378.27 (1,968.93)
Albuquerque New Mexico International School 162.5 204.0 41.5 11.52 11.75 0.23 30,707.93 31,311.77 29,953.13 25,424.33
Albuquerque North Valley Academy 4875 4845 (3.0) 13.87 13.87 0.00 (2,219.85) (785.73) (4,012.50) (14,768.40)
Albuquerque Nuestros Valores Charter School 119.5 127.5 8.0 10.58 11.92 1.34 10,423.82 10,774.92 9,952.07 7,121.57
Albuguerque Public Academy for Performing Arts 366.5 366.5 - 13.70 13.70 (0.00) - 1,084.84 (1,356.05) (9,492.35)
Albuguerque Robert F. Kennedy Charter Middle/High School 294.0 2715 (22.5) 7.23 6.46 (0.77) (54,077.53) (54,077.53) (54,077.53) (54,077.53)
Albuguerque Sage Montessori Charter School 186.5 220.0 335 16.65 14.00 (2.65) 24,788.33 25,439.53 23,974.33 19,090.33
Albuguerque School for Integratred Academics and Technologies 285.0
(SIATech) n/k/a ABQ Charter Academy 274.5 10.5 7.44 9.98 2.54 31,145.68 31,145.68 31,145.68 31,145.68
Albuquerque South Valley Academy 337.0 456.0 119.0 9.82 11.64 1.82 (0.15) (0.15) (0.15) (0.15)
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LEASE ASSISTANCE - VARIANCE ANALYSIS

FY15 FY16
Avg. of 80/120 Avg. of 80/120 Variance Avg. of Variance FY15 to FY16 | Variance FY15 to FY16 | Variance FY15 to FY16 | Variance FY15 to FY16
MEM or Est. per MEM or Est. per |80/120 Mem or Est. FY15 FY16 Variance at Current Rate CPI Market Trend Flat Budget
District Name of Charter School PED PED per PED Cost/Sq Ft Cost/Sq Ft Cost/Sq Ft $739.95 $742.91 $736.25 $714.05
Albuquerque South Valley Preparatory School 156.0 153.5 (2.5) 8.98 9.68 0.70 7,118.54 7,118.54 7,118.54 7,118.54
Albuquerque Southwest Aeronautics, Mathematics and Science 278.0
Academy 266.5 11.5 6.09 6.00 (0.09) 8,509.42 9,332.30 7,480.82 1,309.22
Albuquerque Southwest Intermediate Learning Center 1115 112.0 0.5 7.96 5.25 (2.70) (1,436.60) (1,436.60) (1,436.60) (2,530.83)
Albuquerque Southwest Primary Learning Center 105.0 105.0 - 6.33 5.29 (1.04) (1,195.67) (1,195.67) (1,195.67) (2,719.50)
Albuquerque Southwest Secondary Learning Center 279.0 264.5 (14.5) 11.57 13.05 1.48 (14,529.42) (14,529.42) (14,529.42) (17,579.83)
Albuguergue The Albuguerque Sign Language Academy 89.0 94.0 5.0 11.99 12.00 0.01 127.28 127.28 127.28 127.28
Albuquerque The GREAT Academy 170.5 201.0 30.5 16.39 16.79 0.39 22,568.48 23,163.44 21,824.78 17,362.58
Albuguergue The International School at Mesa del sol 305.0 220.5 (84.5) 10.61 10.70 0.09 (62,525.78) (61,873.10) (63,341.63) (68,236.73)
Albuguergue The Montessori Elementary School 369.0 390.5 215 18.35 18.75 0.40 15,908.93 17,064.81 14,464.08 5,794.97
Albuquerque The New America School 384.0 367.5 (16.5) 25.06 23.61 (1.46) (12,209.18) (11,121.38) (13,568.93) (21,727.43)
Albuquerque Tierra Adentro 2245 2335 9.0 12.64 9.99 (2.65) 32,497.82 33,188.98 31,633.87 26,450.17
Albuquerque 21% Century Public Academy 256.5 2515 (5.0) 10.59 10.61 0.02 143.00 143.00 143.00 (4,466.43)
Albuquerque William W. & Josephine Dorn Charter Community 37.0 48.0 11.0 9.22 9.22 0.00 8,139.45 8,281.53 7,961.85 6,896.25
Aztec Mosaic Academy (Land, Gym and Portables) 179.5 179.5 - 6.26 6.50 0.24 4,149.00 4,149.00 4,149.00 4,149.00
Carlsbad Jefferson Montessori Academy 188.5 185.0 (3.5) 3.77 3.67 (0.10) (3,646.78) (3,646.78) (3,646.78) (5,743.27)
Central Dream Dine’ Charter School 45.0 15.0 (30.0) 7.29 10.32 3.02 (22,198.50) (22,154.10) (22,254.00) (22,587.00)
Cimarron Moreno Valley High School 735 76.5 3.0 6.37 4.15 (2.22) 2,219.85 2,446.29 1,936.80 238.50
Clovis Municipal Schools Choices - Alternative Learning
Clovis No application submitted for FY16 217.5 - (217.5) 8.30 - (8.30) (104,798.56) (104,798.56) (104,798.56) (104,798.56)
Deming Deming Cesar Chavez Charter High School 151.0 132.0 (19.0) 8.74 8.76 0.02 (16.70) (16.70) (16.70) (16.70)
Espanola Carinos de los Ninos Charter School 222.0 105.0 (117.0) 8.64 5.12 (3.52) (55,284.34) (55,042.49) (55,672.84) (58,003.84)
Espanola La Tierra Montessori School of the Arts and Sciences 71.0 97.0 26.0 7.20 7.99 0.79 19,238.70 19,463.55 18,879.80 16,726.40
Espanola McCurdy Charter School 539.5 531.5 (8.0) 2.16 2.10 (0.06) (5,920.03) (5,920.03) (7,886.15) (19,685.45)
Gadsden Anthony Charter School (Land) 62.0 66.5 45 5.82 6.61 0.78 9,774.48 9,774.48 9,528.59 8,052.29
Health Sciences Academy (PEC non-renewal of charter;
Gadsden no award) 205.0 - (205.0) 18.80 - (18.80) (151,689.75) (151,689.75) (151,689.75) (151,689.75)
Gallup Middle College High School 66.5 70.5 4.0 11.60 6.87 (4.73) (8,573.38) (8,573.38) (8,573.38) (8,573.38)
Gallup-McKinley |Uplift Community School 180.0 154.5 (25.5) 28.17 14.21 (13.96) 18,600.00 18,600.00 18,600.00 17,920.73
Jemez Valley San Diego Riverside Charter School 945 92.5 (2.0) 4.46 4.46 0.00 (2.26) (2.26) (2.26) (2.26)
Jemez Valley Walatowa High Charter School 64.5 58.5 (6.0) 12.40 12.43 0.03 (2,913.93) (2,740.77) (3,130.38) (4,429.08)
Las Cruces Alma d'arte Charter HS 193.0 195.0 2.0 4.89 5.00 0.11 2,434.66 3,011.86 1,713.16 (2,615.84)
Las Cruces John Paul Taylor Academy 191.0 191.5 0.5 11.02 10.53 (0.49) 1,274.45 1,841.29 565.90 (3,685.40)
Las Cruces La Academia Dolores Huerta 148.0 160.0 12.0 10.58 8.84 (1.74) 1,038.53 1,038.53 1,038.53 1,038.53
Las Cruces Las Montanas Charter High School 208.5 183.0 (25.5) 12.61 12.63 0.02 (18,868.73) (18,327.05) (19,545.83) (23,608.43)
Las Cruces The New America School-Las Cruces 292.0 243.5 (48.5) 15.25 15.44 0.19 (35,887.58) (35,166.82) (36,788.53) (42,194.23)
Los Lunas School of Dreams Academy 3705 377.0 6.5 19.52 19.25 (0.27) 4,809.67 5,925.59 3,414.77 (4,954.63)
Moriarty Estancia Valley Classical Academy 3375 396.5 59.0 11.88 12.99 1.11 43,657.05 44,830.69 42,190.00 33,387.70
Penasco La Jicarita Community School 36.0 345 (1.5) 9.63 7.62 (2.01) (4,249.26) (4,249.26) (4,249.26) (4,249.26)
Questa Red River Valley Charter 78.0 84.5 6.5 5.64 6.10 0.47 4,809.68 5,059.79 4,497.02 2,621.12
Questa Roots & Wings Community School 44.0 41.0 (3.0) 11.48 11.21 0.27) (2,219.85) (2,098.49) (2,371.55) (3,281.75)
Rio Rancho The ASK Academy 221.5 276.5 55.0 16.13 15.46 (0.67) 40,697.25 41,515.69 39,674.20 33,535.90
Roswell Sidney Gutierrez Middle School 64.5 62.0 (2.5) 3.20 3.28 0.08 748.32 748.32 748.32 748.32
Santa Fe Monte de Sol Charter School 381.0 356.5 (24.5) 9.09 9.10 0.01 (3.58) (3.58) (3.58) (3.58)
Santa Fe New Mexico School for the Arts 201.0 195.5 (5.5) 4.55 4.60 0.05 (4,069.73) (3,491.05) (4,793.08) (9,133.18)
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LEASE ASSISTANCE - VARIANCE ANALYSIS

FY15 FY16
Avg. of 80/120 Avg. of 80/120 Variance Avg. of Variance FY15 to FY16 | Variance FY15 to FY16 | Variance FY15 to FY16 | Variance FY15 to FY16
MEM or Est. per MEM or Est. per |80/120 Mem or Est. FY15 FY16 Variance at Current Rate CPI Market Trend Flat Budget
District Name of Charter School PED PED per PED Cost/Sq Ft Cost/Sq Ft Cost/Sq Ft $739.95 $742.91 $736.25 $714.05
Santa Fe The Academy for Technology & the Classics 363.5 358.0 (5.5) 9.40 12.98 3.57 (4,069.72) (3,010.05) (5,394.33) (13,341.93)
Santa Fe The MASTERS Program 178.5 197.5 19.0 14.55 14.50 (0.05) 69.51 69.51 69.51 69.51
Santa Fe Tierra Encantada Charter High School 241.0 266.5 25.5 9.16 5.93 (3.23) (3,772.86) (3,772.86) (3,772.86) (3,772.86)
Santa Fe Turquoise Trail Charter School 465.5 462.0 (3.5) 4,93 4.94 0.00 (1.25) (1.25) (1.25) (1.25)
Silver Aldo Leopold High School 139.5 141.0 1.5 10.49 5.76 (4.73) (36,826.83) (36,826.83) (36,826.83) (36,826.83)
Socorro Cottonwood Valley Charter School 170.0 169.5 (0.5) 11.59 11.76 0.17 1,202.53 1,704.25 575.38 (3,187.53)
Taos Anansi Charter School 116.0 140.0 24.0 10.10 10.29 0.19 17,758.80 18,173.20 17,240.80 14,132.80
Taos Taos Academy 175.5 203.0 27.5 9.44 10.64 1.19 20,348.63 20,949.51 19,597.53 15,090.93
Taos Taos Integrated School of the Arts 166.0 1715 5.5 8.63 7.89 (0.74) (50,831.70) (50,831.70) (50,831.70) (50,831.70)
Taos Taos International School 120.0 62.5 (57.5) 14.76 15.93 117 (42,433.13) (42,248.13) (42,664.38) (44,051.88)
Taos Taos Charter School 214.0 213.0 (1.0) 14.07 14.07 0.00 - - - -
Taos Vista Grande High School 73.5 84.5 11.0 10.15 6.24 (3.91) (15,011.75) (15,011.75) (15,011.75) (15,011.75)
West Las Vegas |Rio Gallinas School - Montezuma Street Facility 485 53.0 45 7.42 7.62 0.20 3,329.78 3,486.65 3,133.68 1,957.07
West Las Vegas |Rio Gallinas School - Socorro Campus
Reimbursement Denied ($30,338); revised application
received 5/1/2015; reimbursement reduced to amount
actually paid $6,014.92 41.0 40.0 (1.0) 5.84 5.74 (0.10) 23,583.00 23,701.40 23,435.00 22,547.00
Dzil Ditl'ooi School of Empowerment, Action and
Gallup Perseverance (DEAP) Charter - 40.0 40.0 13.34 13.34 29,598.00 29,716.40 29,450.00 28,562.00
New Mexico Connections Academy (Zero student
Santa Fe occupancy in leased building - no award) - 810.5 810.5 14.67 14.67 55,015.00 55,015.00 55,015.00 55,015.00
Albuguerque Nob Hill Studios - Media Arts Collaborative Charter #1 - 2235 2235 8.50 8.50 54,288.85 54,288.85 54,288.85 54,288.85
Rio Rancho Sandoval Academy of Bilingual Education - 120.0 120.0 4.40 4.40 88,794.00 89,149.20 88,350.00 85,686.00
Albuguerque Technology Leadership High School - 90.0 90.0 7.43 7.43 57,363.43 57,363.43 57,363.43 57,363.43
11.18 10.66 (18.20) 297,205.86 336,787.82 244,579.18 (89,071.29)
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PUBLIC SCHOOL CAPITAL OUTLAY COUNCIL

2015-2016 LEASE ASSISTANCE AWARDS
$736.25 - Lease Market Trend

Caaers Total Tol?l Sa-Ft Total Sq. Ft. Lease Maximum Maximum Maximum
Application gtﬁg:lr ?)traltj)c(zl) Charter Grade |Suliz?rlllgc Sq.Ft. of of tl;)ugct of T(:;?I ;q' Avg of Avg. of 80/120 Sa. Ft. per Actual Totile:;\(:ual Payment for Allowablg Allowaple Alloxlsasbilsel L@ease
District School PP (x for Lessor Leased Admin Remaining § 80/120 MEM| MEM or Est. q- L. P Cost/Sq Ft Classroom | Lease Assist |Lease Assist @
Received Late| Renewal L) e Level or (PED) z Leased PED MEM Lease Payment per 1. 736.25/PED $736.25/PED
Dates Charter | Y% ) Exception ClbEsE Actual or CEE ST Space o (et e (D PED MEM and» Direct 2 $736. 2 MEM? or
2 Soecs Calculated Spacy Admin Space | $736.25/MEM MEM Adjusted Lease
Albuquerque Academy of Trades & Technology HS 2015 S X 9-12 Yz N-LWOP | 20,033.0 348.0) 650.0] 21,031.0 132.0 132.0] 159 180,120 8.56 1,364.5 174,553 97,185 97,185 $ 97,185
Albuguerque ACE Leadership High School 2015 S X 9-12 Yz N-LWOP 25,001.0 665.3 1,332.0] 26,998.3 344.0 343.5 79| 581,514 21.54 1,692.9 552,824/ 253,270, 252,902| $ 252,902
17,775.0 636.8 0.0 18,411.8 365.0 324.5 57 230,420 12.51 710.1 230,420 268,731 238,913| $ 230,420
Albuquerque Albuguergue Institute for Math & Science 933 Bradbury 2015 S X 6-12 X 9]
3,618.0 210.0 0.0 3,828.0 40.0 40.0 96 49,440 12.92 1,236.0 49,440 29,450 29,450 $ 29,450
Albuquerque Albuguergue Institute for Math & Science 800 Bradbury 2015 S X 6-12 X U
Albuguerque Albuguerque School of Excellence 2015 S X 1-12 24,041.0 602.3 32.0] 24,652.0 309.0 301.5 82| 264,000 10.71 875.6 263,906, 227,501 221979] $ 221,979
Albuguerque Albuguerque Talent Development Secondary Charter 2017 L X 9-12 13,348.0 389.3 3,249.0| 16,986.3 160.0 159.5; 106 264,000 15.54) 1,655.2 213,504, 117,800 117.432] $ 117,432
Albuguerque Alice King Community School 2016 L X K-5 16,913.0 648.0 3,243.0] 20,804.0 332.0 332.0 63| 290,452 13.96 874.9 245,175 244,435 244.435| $ 244,435
Albuguerque Amy Biehl High School 2015 S X 9-12 X N 39,755.0 594.8 1,554.0] 41,903.8 300.0 296.5 141 230,575 5.50 777.7 222,024, 220,875 218.298| $ 218,298
Albuguerque Bataan Military Academy 2015 L X 9-12 Z N 25,500.0 258.§ 0.0] 25,758.8 73.0 72.5] 355 150,000 5.82 2,069.0 150,000 53,746 53,378 $ 53,378
Albuguerque Cesar Chavez Community School 2019 S X 9-12 Z N 11,272.0 455.3 5,766.0| 17,493.3 204.0 203.5 86 385,694 22.05 1,895.3 258,564 150,195 149.827| $ 149,827
Albuguerque Christine Duncan's Heritage Academy 2016 L X K-8 19,988.0 481.5 9,506.0] 29,975.5 216.0 221.0 136 384,000 12.81 1,737.6 262,224 159,030 162,711 $ 162,711
Albuguerque Cien Aguas International School 2017 S X K-8 20,244.0 674.3 1,721.0] 22,639.3 350.0 349.5 65 355,782 15.72 1,018.0 328,736, 257,688, 257,319| $ 257,319
Albuguerque Coral Community Charter School 2017 S X K-5 8,992.0 1,507.0] 10,868.8 145.0 146.5, 74 140,400 12.92 958.4 120,933 106,756 107,861 $ 107,861
Albuguerque Corrales International School 2018 L X K-12 Y 15,707.0 7,180.0] 23,4128 254.0 250.5 93] 331,639 14.16 1,323.9 229,935, 187,00ﬂ 184,431 $ 184,431
Albuguerque Cottonwood Classical Preparatory School 2018 S X 6-12 Y N 44,561.0 1,476.0] 47,160.5 649.0 649.0 73] 880,745 18.68 1,357.1 853,180, 477,826, 477,826 $ 477,826
Albuguerque Creative Education Prep. Institute #1 2019 S X 9-12 12,513.0 2,768.0| 15,695.8 176.0 176.5, 89| 155,327 9.90 880.0 127,935 129,580 129,948| $ 127,935
Albuguerque Digital Arts and Technology Academy HS 2015 L X 9-12 Y D 47,005.0 . 0.0] 47.634.3 320.0 319.5 149 206,893 4.34 647.6 206,893, 235,600 235232] $ 206,893
Albuguerque East Mountain High School 2015 L X 9-12 Yz N-LWOP 35,266.0 692.3[ 4,056.0] 40,014.3 362.0 361.5 111 392,200 9.80 1,084.9 352,445, 266,523, 266,154| $ 266,154
Albuguerque El Camino Real Academy 2018 L X K-12 Y N-LWOP 49,511.0 654.% 11,214.0f 61,379.8 337.0 336.5 182 702,649 11.45 2,088.1 574,276 248,116 247,748| $ 247,748
Albuguerque Explore Academy 2019 S X 9-11 31,800.0 351.0 0.0 32,151.0 214.0 134.0; 240 400,000 12.44 2,985.1 400,000 157,558 98,658 $ 98,658
Albuguerque Gilbert L. Sena Charter HS 2019 S X 9-12 13,748.0 408.% 0.0] 14,156.8 173.0 172.5, 82| 201,484 14.23 1,168.0 201,484, 127,371 127,003| $ 127,003
Albuguerque Gordon Bernell Charter School 2018 L X 9-12 X C 13,122.0 719.3 0.0/ 13,841.3 380.0 379.5 36 133,099 9.62 350.7, 133,099 279,775, 279,407| $ 133,099
Albuguerque Health Leadership High School 2018 S X 9-12 14,165.0 417.& 1,217.0] 15,799.8 179.0 178.5, 89| 192,000 12.15 1,075.6 177,211 131,789 131421 $ 131,421
Albuguerque Horizon Academy West 2018 S X K-5 Y N-LWOP 34,709.0 831.0 6,430.0] 41,970.0 454.0 454.0 92| 540,318 12.87 1,190.1 457,539, 334,258 334,258| $ 334,258
Albuguerque La Academia de Esperanza 2015 L X 6-12 21,689.0 710.3 0.0] 22,399.3 374.0 373.5 60| 400,000 17.86 1,071.0 400,000 275,358, 274,989| $ 274,989
Albuguerque La Promesa Early Learning Center Charter School 2015 S X K-8 Z N 28,160.0 704.3 5,251.0] 34,1153 374.0 369.5 92| 614,844 18.02 1,664.0 520,208, 275,358 272,044| $ 272,044
Albuguerque La Resolana Leadership Academy 2017 S X 6-8 10,715.0 271.5 0.0/ 10.986.5 81.0 81.0] 136 68,000 6.19 839.5 68,000 59,636 59,636| $ 59,636
Albuguerque Los Puentes Charter School 2015 L X 7-12 Yz N 11,017.0 442.5 0.0] 11,4595 195.0 195.0; 59| 220,541 19.25 1,131.0 220,541] 143,569 143569| $ 143,569
Albuguerque Media Arts Collaborative Charter School #2 2018 S X 6-12 Y 15,290.0 485.3 417.0 16,192 224.0 223.5 72| 104,314 6.44 466.7, 101,62@ 164,920 164,552| $ 101,628
K16 70,790.0 696.8 762.0( 72,248.8 392.0 364.5 109 523,029 7.24 1,434.9 517,513 288,610 268,363| $ 268,363
Albuquerque Mission Achievement and Success 2017 S X 12
Albuguerque Montessori of the Rio Grande 2019 L X PK-5 X D 19,439.0 476.3 350.0f 20,265.3 218.0 217.5 93] 114,872 5.67 528.1 112,888 160,503 160,134| $ 112,888
Albuguerque Mountain Mahogany Community School 2015 L X K-8 Y 12,480.0 459.8 1,648.0| 14,587.8 206.0 206.5 71 155,996 10.69 755.4 138,373 151,668 152,036| $ 138,373
Albuguerque Native American Community Academy 2016 L X 6-12 X T 34,439.0 714.6| 5,839.0] 40,992.0 388.0 376.0 109 504,609 12.31 1,342.0 432,731 285,665 276,830 $ 276,830
Albuguerque New Mexico International School 2016 S X K-5 20,801.0 456.0[ 294.0f 21,551.0 204.0 204.0 106 253,224 11.75 12413 249,770, 150,195 150,195| $ 150,195
Albuguerque North Valley Academy 2016 S X PK-8 26,880.0 876.% 11,039.0f 38,795.8 485.0 484.5 80 538,007 13.87 11104 384,922 357,081 356,713| $ 356,713
Albuguerque Nuestros Valores Charter School 2016 L X 9-12 7,601.0 341.3 1,566.0 9,508.3 128.0 127.5, 75| 113,366 11.92 889.1 94,695 94,240 93872 $ 93,872
Albuguerque Public Academy for Performing Arts 2016 L X 6-12 X D 19,200.0 699.& 0.0/ 19,899.8 367.0 366.5 54/ 272,616 13.70 743.8] 272,616 270,204, 269,836| $ 269,836
Albuguerque Robert F. Kennedy Charter Middle/High School 2016 L X 6-8 X D 19,200.0 557.3 1,200.0] 20,957.3 275.0 271.5 77 135,472 6.46 499.0 127,715 202,469, 199.892| $ 127,715
Albuguerque Sage Montessori Charter School 2017 S X K-8 14,560.0 480.0 0.0] 15,040.0 220.0 220.0 68| 210,560 14.00 957.1 210,560 161,975 161,975 $ 161,975
Albuquerque School for Integratred Academics and Technologies 2019 L X 9-12 15,034.0 577.5 1,044.0| 16,655.5 285.0 285.0 58 166,273 9.98 583.4 155,851 209,831 209,831 $ 155,851
(SIATech) n/k/a ABQ Charter Academy
Albuguerque South Valley Academy 2015 L X 6,79-12 X D 20,596.0 834.0 0.0f 21.430.0 456.0 456.0 47| 249,363 11.64 546.8 249,363 335,730 335,730| $ 249,363

PSCOC Agenda Item IV. D. Page 7

2015-2016 Lease Assistance Awards

018
019
020
021
022
023

025
026
027
028
029

030
031
032
033

035
036
037
038
039

040




PUBLIC SCHOOL CAPITAL OUTLAY COUNCIL
2015-2016 LEASE ASSISTANCE AWARDS
$736.25 - Lease Market Trend

Chanslrs Total Tot?l Sa.Ft Total Sq. Ft. Lease Maximum Maximum i Ma);ilmum
in Public i T Allowable Lease
Application 2;?23 ?)tralt_iéil) Sl Grade | Building gl i OL,?WI:ienCI o T[:;?I ;q. OICTIN QxORClE0E0 Sq. Ft. per Actual TOtileﬁzg ! Payment for Allowablg Allowab_le Assist @
District School p (x for Lessor | Leased Remaining . 80/120 MEM| MEM or Est. ey Cost/Sq Ft Classroom | Lease Assist |Lease Assist @
Received Late| Renewal L) . Level or (PED) 7 Leased PED MEM Lease Payment per 1 $736.25/PED
yes") g Classroom Other/Admin or Est. per PED and "Direct @ $736.25/PED 2
Dates Charter Exception SeEn Actual or S Space PED MEM Admin S $736.25/MEM? MEM? MEM? or
3 2 Calculated o min Space ) Adjusted Lease
42 |Albuquerque South Valley Preparatory School 2015 S X 6-8 9,804.0 380.3 116.0 10,300.3 156.0 153.5; 67| 99,720 9.68 649.6 98,597 114,855 113.014| $ 98,597( 042 | Lease
Albuquerque 37,975.0 567.0 3,043.0] 41,585.0 278.0 278.0 150 249,510 6.00 897.5 231,252 204,678 204,678| $ 204,678
Southwest Aeronautics, Mathematics and Science
43 Academy 2017 S X 7-12 X M 043 [ MEM
44 |Albuguerque Southwest Intermediate Learning Center 2015 S X 7-8 15,120.0 3,942.0 19,380.0 112.0 112.0; 173 101,768 5.25 908.6 81,068 82,460 82,460 $ 81,068 044 | Lease
45 |Albuquerque Southwest Primary Learning Center 2015 S X 4-6 14,160.0 3,942.0 18,409.5 105.0 105.0; 175 97,343 5.29 927.1 76,499 77,306 77.306| $ 76,499| 045 | Lease
46 |Albuguerque Southwest Secondary Learning Center 2015 S X 7-12 14,160.0 3,942.0 18,648.8 265.0 264.5 71 243,358 13.05 920.1 191,917 195,106 194,738| $ 191,917| 046 | Lease
47 |Albuguerque The Albuquergue Sign Language Academy 2015 S X K-10 X C 4,965.0; 4,030.0; 9,286.0 94.0 94.0] 99| 111,432 12.00 1,185.4 63,072 69,208 69,208| $ 63,072 047 | Lease
48 |Albuquerque The GREAT Academy 2016 S X 6,9-12 9,935.0 4,653.0; 15,039.5 201.0 201.0 75| 252,463 16.79 1,256.0 174,355 147,986 147,986| $ 147,986| 048 | MEM
49 |Albuquerque The International School at Mesa del sol 2017 S X K-9 21,106.0 0.0 21,586.8 226.0 220.5 98 231,000 10.70 1,047.6 231,000 166,393 162,343| $ 162,343| 049 [ MEM
50 |Albuguerque The Montessori Elementary School 2015 S X K-8 28,500.0 2,764.0 31,999.8 391.0 390.5 82| 600,000 18.75 1,536.5 548,175, 287,874, 287,506| $ 287,506| 050 [ MEM
51 |Albuguerque The New America School 2019 S X 9-12 Z N 22,042.0 2,619.0 25,362.3 368.0 367.5 69| 598,697 23.61 1,629.1 536,873, 270,940, 270,572| $ 270,572| 051 [ MEM
52 |Albuguerque Tierra Adentro 2015 S X 6-12 19,675.0 0.0 20,175.3 234.0 233.5 86 201,515 9.99 863.0 201,515 172,283 171.914| $ 171,914| 052 [ MEM
53 |Albuguerque 21% Century Public Academy 2015 L X 5-8 16,826.0 0.0 17,353.3 252.0 251.5 69| 184,193 10.61 732.4 184,193 185,535 185,167| $ 184,193| 053 | Lease
54 |Albuguerque William W. & Josephine Dorn Charter Community 2017 S X K-3 5,157.0 218.0 5,597.0 48.0 48.0 117 51,600 9.22 1,075.0 49,590 35,340 35340 $ 35,340( 054 | MEM
55 |Aztec Mosaic Academy (Land, Gym and Portables), Aztec 2019 L X K-8 16,780.0 0.0 17,199.3 180.0 179.5] 96 111,849 6.50 623.1 111,849 132,525 132,157| $ 111,849| 055 | Lease
Bovs and Girls Club. Williams Scotsman
56 |Carlsbad Jefferson Montessori Academy 2017 L X K-12 X D 36.118.0 427.5 734.0 37.279.5 185.0 185.0; 202 136,891 3.67 740.0 134,196 136,206 136.206| $ 134,196| 056 | Lease
57 |Central Dream Dine' Charter School 2019 S X K-5 z N 4,480.0 1725 0.0 4,652.5 15.0 15.0 310! 48,000 10.32 3,200.0 48,000 11,044 11,044| $ 11,044| 057 | Lease
(No E Occupancy - Draft Lease)
58 |Cimarron Moreno Valley High School 2017 L X 9-12 Z N 13,473.0 0.0 13,737.8 76.5 76.5] 180 57,000 4.15 745.1 57,000 56,323 56,323| $ 56,323| 058 | Lease
59 |Deming Deming Cesar Chavez Charter High School 2016 L X 9-12 X D 10,304.0 766.0 11,418.0 151.0 132.0; 87 100,000 8.76 757.6 93,291 111,174 97,185 $ 93,291 059 | MEM
60 |Espanola Carinos de los Ninos Charter School (Mountain View) 2016 L X K-8 X D 14,905.0 3,721.0 18,933.5 105.0 105.0; 180 97,000 5.12 923.8 77,937 77,306 77,306| $ 77,306 060 | MEM
61 |Espanola La Tierra Montessori School of the Arts and Sciences 2017 S X K-8 X C 8,716.0 0.0 9,011.5 97.0 97.0] 93] 72,000 7.99 742.3 72,000 71,416 71,416 $ 71,416| 061 | MEM
62 |Espanola McCurdy Charter School 2017 S X K-12 X D 186,648.0 0.0] 187,595.3 532.0 531.5 353 393,283 2.10 739.9 93,283 391,685 391317| $ 391,317| 062 [ MEM
63 |Gadsden Anthony Charter School (Land) 2015 S X 7-12 M 7,200.0 252.0 7,701.8 67.0 66.5/ 116 50,871 6.61 765.0 49,207, 49,329 48,961 $ 48,961 063 | MEM
64 |Gallup Middle College High School 2018 L X 10-12 X ) 1,000.0 1,248.0 2,503.8 70.0 70.5] 36 17,200 6.87 244.0 8,627, 51,538 51,906| $ 8,627 064 | MEM
65 |Gallup-McKinley |Uplift Community School 2017 S X K-7 7,429.0 0.0 7,810.8 159.0 154.5, 51 111,000 14.21 718.4 111,000 117,064 113751 $ 111,000| 065 [ MEM
66 |Jemez Valley San Diego Riverside Charter School 2019 L X K-8 X T 12,422.0 2,585.0 15,295.8 92.0 92.5] 165 68,202 4.46 737.3 56,676 67,735 68,103| $ 56,676| 066 | Lease
67 [Jemez Valley Walatowa High Charter School INGHOE0IS| 2017 S X 9-12 X T 3,480.0) 00 37178 58.0 58.5) 64 46,201 12.43 789.8 46,201 42,703 43071] $ 43,071 067 | Lease
68 |Las Cruces Alma d'arte Charter HS 2019 S X 9-12 X D 28,569.0 442.5 15,969.0] 44,980.5 195.0 195.0; 231 225,000 5.00 1‘153_41 145,120 143,569 143569| $ 143,569| 068 | Lease
69 |Las Cruces John Paul Taylor Academy 2016 S X K-8 13,353.0 437.3 0.0 13,790.3 192.0 191.5, 72| 145,200 10.53 758.2 145,200 141,360 140,992| $ 140,992| 069 [ MEM
70 |Las Cruces La Academia Dolores Huerta 2019 S X 6-8 12,118.0 390.0 465.0 12,973.0 160.0 160.0; 81 114,661 8.84 716.6 110,551 117,800 117,800| $ 110,551| 070 [ MEM
71 |Las Cruces Las Montanas Charter High School 2014 L X 9-12 z N 15,840.0 424.5 12,220.0 28,484.5 184.0 183.0; 156 359,625 12.63 1,965.2 205,344/ 135,470 134,734| $ 134,734| 071 [ MEM
72 |Las Cruces The New America School-Las Cruces 2017 S X 9-12 Z N 21,589.0 515.3 2,261.0 24,365.3 244.0 243.5 100 376,250 15.44 1,545.2 341,335, 179,645 179,277 $ 179,277] 072 | Lease
73 |Los Lunas School of Dreams Academy 2019 S X 7-12 23,131.0 715.5 0.0 23,846.5 379.0 377.0 63| 459,072 19.25 1.217.7 459,072, 279,039, 277,566| $ 277,566| 073 [ MEM
74 |Moriarty Estancia Valley Classical Academy 2017 S X K-12 Z N 45,760.0 744.8 3,600.0 50,104.8 397.0 396.5 126 650,733 12.99 1,641.2 603,978, 292,291 291.923| $ 291,923| 074 | Lease
75 |Penasco La Jicarita Community School 2017 S X K-6 Z N 2,736.0 201.é 3,431.0 6,368.8 38.0 34.5] 185 48,537 7.62 1,406.9 22,389 27,978 25401 $ 22,389 075 | MEM
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PUBLIC SCHOOL CAPITAL OUTLAY COUNCIL
2015-2016 LEASE ASSISTANCE AWARDS
$736.25 - Lease Market Trend

Chanslrs Total Tot?l Sa.Ft Total Sq. Ft. Lease Maximum Maximum i Ma);ilmum
in Public i T Allowable Lease
Application 2;?22{ ?)tralt_iéil) Sl Grade | Building gl i OL,?nl:ienCI o T[:;?I ;q. OICTI QxORClE0E0 Sq. Ft. per Actual TOtEIegzg ! Payment for Allowablg Allowab_le Assist @
District School p (x for Lessor | Leased Remaining . 80/120 MEM| MEM or Est. ey Cost/Sq Ft Classroom | Lease Assist |Lease Assist @
Received Late| Renewal L) . Level or (PED) 2 Leased PED MEM Lease Payment per 1 $736.25/PED
yes") g Classroom Other/Admin or Est. per PED and 'Direct $736.25/PED 2
Dates Charter Exception - Actual or s Space PED MEM Admin S $736.25MEM? MEM? MEMZ or
3 2 Calculated o min Space ) Adjusted Lease
Questa Red River Valley Charter 2016 S X PreK-8 X D 10,027.0 276.8 0.0/ 10,303.8 85.0 84.5] 122 62,896 6.10 744.3 62,896 62,581 62,213 $ 62,213
Questa Roots & Wings Community School 2016 L X K-8 Y 2,682.0 211.5 1,159.0 4,052.5 43.0 41.0 99| 45,444 11.21 1,108.4 32,447 31,659 30,186 $ 30,186
Rio Rancho The ASK Academy 2015 S X 6-12 23,396.0 564.8 3.614.0| 27.574.8 277.0 276.5 100 426,260 15.46 1,541.6 370,394, 203,941 203573] $ 203,573
Roswell Sidney Gutierrez Middle School 2019 L X 6-8 X M 9.310.0 243.0 557.0f 10.110.0 62.0 62.0] 163 33,120 3.28| 534.2 31,295 45,648 45,648 $ 31,295
Santa Fe Monte de Sol Charter School 2015 S X 7-12 z N-LWOP 26,895.0 684.8 295.0f 27.874.8 357.0 356.5 78| 253,752 9.10 711.8 251,067, 262,841 262473| $ 251,067
Santa Fe New Mexico School for the Arts 2019 S X 9-12 36.727.0 443.3 850.0f 38.020.3 196.0 195.5] 194 175,000 4.60 895.1 171,088 144,305 143937] $ 143,937
Santa Fe The Academy for Technology & the Classics 2015 L X 7-12 z N 35,739.0 687.0 673.0] 37.099.0 358.0 358.0 104 481,500 12.98 1,345.0 472,765 263,578, 263,578| $ 263,578
Santa Fe The MASTERS Program 2015 S X 10-12 X U 6.144.0 446.3 1,327.0 7.917.3 197.0 197.5, 40| 114,785 14.50 581.2 95,546 145,041 145409| $ 95,546
Santa Fe Tierra Encantada Charter High School 2015 S X 7-12 X D 28,875.0 549.8 636.0] 30.060.8 268.0 266.5 113 178,328| 5.93 669.1 174,555 197.315 196.211] $ 174,555
Santa Fe Turquoise Trail Charter School 2015 S X PK-6 X D 64,935.0 843.0 3.321.0] 69.099.0 462.0 462.0 150 341,008 4.94 738.1 324,619, 340,148 340,148| $ 324,619
Silver Aldo_Leopold High School 2015 S X 6-12 11,167.0 361.5 973.0f 12,501.5 141.0 141.0; 89| 72,000 5.76 510.6 66,396 103,811 103,811 $ 66,396
Socorro Cottonwood Valley Charter School 2015 L X K-8 10,310.0 404.3 0.0 10.714.3 170.0 169.5, 63| 125,979 11.76 743.2 125,979 125,163 124794| $ 124,794
Taos Anansi Charter School 2016 L X K-7 Yz N-LWOP 15,016.0 360.0 3.,303.0] 18.679.0 140.0 140.0; 133 192,291 10.29 13735 158,288 103.075 103.075| $ 103.075
Taos Taos Academy 2019 S X 5-12 14,687.0 454.5 0.0} 15,1415 203.0 203.0 75 161,040 10.64 793.3 161,040 149.459 149.459| $ 149,459
Taos Taos Integrated School of the Arts 2015 S X 5-8 8.,716.0 407.3 0.0 9.123.3 72.0 171.5 53] 72,000 7.89 419.8 72,000 53,010 126,267 $ 72,000
Taos Taos International School 2018 S X K1&6 6,000.0 243.8 2,035.0 8.278.8 63.0 62.5] 132 131,880 15.93 2,110.1 99.463| 46,384 46,016 $ 46,016
Taos Taos Municipal Charter School 2015 L X K-8 z N 9.630.0 469.5 0.0] 10.099.5 213.0 213.0 47| 142,100 14.07 667.1 142,100 156.821 156.821| $ 142,100
6,033.0 276.8 3,710.0| 10,019.8 82.0 84.5] 119 62,526 6.24 740.0 39,375 60,373 62,213 $ 39,375
Taos Vista Grande High School 2017 L X 9-12 X D
West Las Vegas |Rio Gallinas School - Montezuma Street Facility 2017 X K-5 X D 5,008.0 229.5 0.0 5,237.5 53.0 53.0 99 39,900 7.62 752.8 39,900 39,021 39,021 $ 39,021
West Las Vegas |Rio Gallinas School - Luna Community College 2017 L X 6-8 X 9] 5,008.0 210.0 0.0 5,218.0 41.0 40.0 130! 29,968 5.74 749.2 29,968 30,186 29,450| $ 29,450
Dzil Ditl'ooi School of Empowerment, Action and 2,136.0 210.0 502.0 2,848.0 40.0 40.0 71 37,987 13.34 949.7 31,291 29,450 29,450 $ 29,450
Gallup Perseverance (DEAP) Charter 2020 S X 6-7
5,905.0 485.3 305.0 6,695.3 224.0 2235 30| 56,880 8.50 254.5 54,289 164,920 164,552| $ 54,289
Albuguerque Nob Hill Studios - Media Arts Collaborative Charter #1 2019 S X 6-12
20,140.0 330.0 0.0 20,470.0 120.0 120.0; 171 90,000 4.40 750.0 90,000 88,350 88,350 $ 88,350
Rio Rancho Sandoval Academy of Bilingual Education 2020 S X K-3
7,437.0 285.0 1,028.0 8,750.0 90.0 90.0] 97| 65,000 7.43 722.2 57,363 66,263 66,263 57,363
Albuguerque Technology Leadership High School 2020 S X 9
TOTAL/
AVERAGE 99 62 99 54 51 2,003,877 47,059 193,120| 2,244,033 21,604 21,4725 110 22,390,655 10.62 102,984|  20,158,156| 15,905,577 15,809,128 14,805,929
NOTES: Charter Schools Only
Shaded rows indicate change in lease amount (blue) Low High Total Average
! Direct Administrative Space not to exceed 150nsf + 1.5nsf x MEM Total Square Feet 2,504 187,595| 2,244,033| 22,666.99
2$7OO/MEM+(Consumer Price Index): FY09=1.9%, FY10=1.6%, FY11=-0.4%, FY12=1.6%, FY13=3.2% - Not Applied, FY14 Staff Recommendation of 0.9% SF Per MEM: 30 355 10,848 110
Based on Commercial Lease Trends, FY15 Y-O-Y change based on commercial lease trends 0.0% Actual Lease Cost (yrly) 17,200 880,745| 22,390,655 226,168
83X = Public Building; Y = Lease Purchase; Z = Lease from Non-Profit (meets standards in 22-8b-4.2. for being housed by July 1, 2015) Cost Per SF 2.10 23.61 10.62

“School is scheduled for PEC revocation hearing July 29th

LESSOR KEY:
C = County (3), D = District (13), F = Fed (1), M = Municip (3), N = Nonprofit (19), SL = State Land Office (4), T = Tribal (3), U = University (3)
STATISTICS:
# Lease Reimbursements Limited by MEM 67
# Lease Reimbursements Limited by Lease 32
% Actual Lease vs. Reimbursement 66.13%
S 62 County 3 SLO 0
L 37 District 15 Tribal 3
Z 13 |Federal 0 University
X 28 Municipal 3 or college 5
Y 8 |Non-Profit| 22 [TOTAL 51
Yz 5
TOTAL | 54
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Item No. V. E.

PSCOC Meeting Date(s): July 31, 2015

Item Title; Animas — Request for Emergency Assistance

Name of Presenter(s): Rico Volpato, Senior Facilities Manager

Potential Motion:

Executive Summary:

This item is currently unavailable and will be distributed as a handout.




VI.

VII.

Item No. V. F.

PSCOC Meeting Date(s): July 31, 2015

Item Title: Central — P14-007 — Grace B. Wilson/Ruth N. Bond ES — Phase Il
Funding

Name of Presenter(s): Rico Volpato, Senior Facilities Manager

Potential Motion:

Amend the 2013-2014 standards-based award to the Central Consolidated Schools for
Grace B. Wilson/Ruth N. Bond ES to include construction to adequacy for 715
students, grades K-6, with an increase in the state share amount of $13,725,000
(61%), contingent upon an increase in the local share amount of $8,775,000 (39%).

Executive Summary:

Staff recommends Phase 11 funding for the Central Consolidated School District for
Judy Nelson ES (Grace B. Wilson & Ruth N. Bond Elementary Schools) to complete
construction to adequacy with an increase in the state share amount of $13,725,000
(61%), contingent upon an increase in the local share amount of $8,775,000 (39%).

Maintenance Program Status: Recommended District Performance:
PM Plan Current, rated Outstanding 1. Address all minor/major deficiency findings on
Using FIMS FIMS 1* Qtr. 2015. FMAR’s through FIMS and/or develop capital
(MD, PMD) MD: 2.0 - Satisfactory planning strategies towards resolution.
PMD: 2.0 — Satisfactory 2. Improve FY 2016 FMARSs to above a Satisfactory
Utility Direct (UD) | Satisfactory 2.0 70% rating from the 5Y Baseline of 58.23%.
FMAR 5Y Baseline: 58.23% Poor Most 3. Continue improvements in Maintenance Program
Recent: 78.01% Satisfactory
M2 Metrics Report | Implemented effectively

Award History:

Original Award: July 25, 2013

Education specifications and utilization/infrastructure study to renovate/replace
existing facilities, combining the K-3 grade students from Ruth N. Bond ES with the
4-6 grade students from Grace B. Wilson ES into a single school on the Ruth N. Bond
site. The district may return for out-of-cycle planning and design funds to replace the
facilities to adequacy for 715 students, grades K-6, based on the outcome of the study
and approval of consolidation by the district School Board and by the Public
Education Department. The district is required to update their facility master plan to
reflect the new grade configuration at the elementary schools.

July 30, 2014: Council approval to amend the award to complete design to
renovate/replace facilities to adequacy for 715 students, grades K-6, with a total
increase in the state share amount of $1,464,000 (61%), contingent upon an additional
local share of $936,000 (39%).




STATE OF NEW MEXICO SUSANA MARTINEZ

GOVFRNOR
PUBLIC SCHOOL CAPITAL OUTLAY COUNCIL DAVID ABBEY
PUBLIC SCHOOL FACILITIES AUTHORITY PSCOC CHAIR
ROBERT A. GORRELL
PSCOC ADDITIONAL FUNDING REQUEST PSFADIRECTOR

DATE: 07.10.201 REQUEST TYPE: # Out-Of-Cycle r~Waiver  Advance 1 Additional Funding

NOTE: For Waiver/Advance requests, districts must complete and submit a Statement of Financial Position (separate form), which must
be signed by the district bond advisor. Read INSTRUCTIONS at the end of the application for additional criteria/local match waiver
eligibility. Incomplete applications will be returned to the district and may delay action by the Council.

SCHOOL DISTRICT: Central Consolidated Schools
PSCOC PROJECT #: P14-007

PROJECT NAME: Grace B Wilson ES & Ruth N Bond ES
WNMCI RANK AT AWARD: 12; 34

ENROLLMENT: 230 & 364

DESIGN CAPACITY: 715

Fiscal Year of most recent audit
submitted & accepted by State Auditor: 2014 & 04/18/201

This request is for Phase Il funding for the new Judy Nelson Elementary that will replace Grace B. Wilson and Ruth N. Bond

DESCRIPTION

OF REQUEST: Elementary schools. This project keeps certain portions of the old Ruth N Bond elementary and adds new classroom and
"|administrative spaces.

) TOTAL TO STATE TO DISTRICT TO DISTRICT ABOVE
Line CURRENT PSCOC AWARD INFORMATION ADEQUACY ADEQUACY ADEQUACY ADEQUACY

1 Original Award| $ 100,000 | $ 61,000 | $ 39,000 || $ -

2 Appropriation Offset at Original Award| $ - |8 - $ -

3 Waiver #i/##l##| $ - $ - $ -

4 Supplemental Award 07/30/14| $ 2,400,000 | $ 1,464,000 | $ 936,000 || $ -

5 Supplemental Award ##/##/##| $ - $ - $ - $ -

6 Subtotal Project Costs after Waiver & Offsets:| $ 2,500,000 | $ 1,525,000 | $ 975,000 || $ -
7] Local Match Advance ##/##1##] $ B - |s -

8 | ADJUSTED TOTAL BUDGET (USES)| $ 2,500,000 [ $ 1,525,000 [ $ 975,000 | $ -
Line ESTIMATED TOTAL PROJECT COSTS

9 Total Project Cost| $ 25,589,023

10 Project Cost to Adequacy| $ 25,000,000

11 Current Budget to Adequacy (Line 6)| $ 2,500,000

12 Estimated Additional Funding Required (Line 10 - Line 11)| $ 22,500,000

. STATE TO DISTRICT TO DISTRICT ABOVE
Line ADDITIONAL FUND REQUEST ADEQUACY ADEQUACY ADEQUACY
13 Match Percentage 61% 39% 100%

14 ADDITIONAL FUNDS REQUEST (Line 12)| $ 13,725,000 | $ 8,775,000 || $ 589,023
15 Offset Carryforward (if applicable)| $ -8 -] $ =
16 WAIVER/ADVANCE REQUEST| $ -|$ -l $ -
17 ADJUSTED ADDITIONAL FUNDS REQUEST| $ 13,725,000 | $ 8,775,000 || $ 589,023

M/?ZVK ) Jof 22,206
School Board Presiden Date Date
(Required for MW Only)

Signatories certify that, to the best of their knowledge, the information contained in the application herein is complete and accurate.
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ADDITIONAL
INFORMATION:

PSFA STAFF
RECOMMENDATION:

PSFA staff recommends that the PSCOC approve the state funding request totaling $13,725,000 (61%) as requested to

complete construction to adequacy. The district has in place their required funding amount match totaling $8,775,000 (39%).

PSFA Iisélor{a\ Pﬁiﬁ . 'f() Datg PSFA Senior Facilities Manager Date

UBCOMMITTEE REVIEW

COMMENTS:

DATE: _ 7/16/15 ‘
¥ Approve Recommendation

" Reject Recommendation

Approved as recommended.

PSFA Director

Date PSCOC Awards Subcommittee Chair Date

PSCOC REVIEW DATE:

MOTION:

™ Approve Motion

" Reject Motion

ADDITIONAL FUNDING REQUEST PSCOC Agenda Item IV. F. Page 2
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Exhibit-B-Project_Summary-Central_GBW-RNB-PH Il Request_Rev.1

PUBLIC SCHOOL FACILITIES AUTHORITY

P14-007

Grace B Wilson ES & Ruth N Bond ES

Kirtland, NM

Central Consolidated School District

EXHIBIT B

PREPARED BY: Kelly Jernigan
ESTIMATE DATE: August 5, 2013
UPDATED BY: Natalie Diaz
MODIFIED DATE: 07-10.2015
PROJECT SUMMARY Estimate Total Award:  $25,000,000
# K-6 Students: 715 State Match 61%  $15,250,000
Total SqFT to Adequacy: 83,998 ; grandfathered spaces: 10,214 & new construction: 76,850* District Match 39%  $9,750,000
DESCRIPTION TOTALS REMARKS
SD estimate = 234.865/sqft
ESTIMATE OF MACC: DD estimate = 234.43/sq ft
ACTUAL SUBTOTAL OF CONSTRUCTION COSTS $18,139,038 * ** CD estimate = 247.895/sq ft - actual:$238.50
NMGRT ON CONSTRUCTION COSTS 6.5625% $1,190,374 *the work in existing bldg is limited to HVAC
TOTAL OF CONSTRUCTION COSTS $19,329,412 | & lighting upgrades and is included in MACC
but not reflected in sg/ft. This also includes
PROFESSIONAL SERVICES & INDIRECT COSTS the alt. for 3 yr maint agreement. ($61,100)
ACTUAL DESIGN SERVICES MACC* $18,750,000 AA Bid Lot Totals: $620,201 ; ACTUAL: $324,100
ACTUAL DESIGN SERVICES % FEE* 6.1% $1,143,750 BL #2- Overflow Pkg-$287,515; Act: $123,000
ACTUAL REIMBURSABLE EXPENSES* $49,270.66 BL #3-Drop off canopy-$110,768; Act: $80,300 BL
ACTUAL LANDSCAPING $20,000.00 #4-Fire exit-$146,797; Act: $48,900
ACTUAL FF&E $34,000.00 BL #5-additional cabinets-$75,121; Act:$42,400
ACTUAL ADSR #1- TRAFFIC COUNT- AA $0.00 <---ADSR #1: $3,783.52- AA
ACTUAL ADSR #2- TEMPORARY CAMPUS $32,125.84 BL #7- Additional Landscape- Act: $29,500
ACTUAL ADSR #3-TRAFFIC STUDY- AA $0.00 <---ADSR #3: $5,232.30- AA
ACTUAL ED SPECIFICATIONS- GS Planning $49,136.08 AA Base Bid- Appliances: $20,056**
ACTUAL ROOF CONSULTANT- DESIGN $2,500.00 AA Base Bid- Landscape: $246,316**
ESTIMATE ROOF CONSULTANT- CONSTRUCTION $51,500.00 **taken out of base bid MACC
ACTUAL PAC - DESIGN $7,574.00
ESTIMATE PAC - CONSTRUCTION $84,000.00 Bid Lot to Adequacy
ESTIMATE TESTING*** $70,000.00 BL #6-new flooring existing: $10,378; Act:$14,800
ACTUAL GEO-TECH- GEOMAT INC $13,509.63
ACTUAL GEO-TECH- GEO MAT CO #1 $127.01
ESTIMATE CONCRETE & STRUCTURAL $167,753.74
ACTUAL HAZARDOUS MATERIAL TESTING $13,320.32
ESTIMATE REMEDIATION $75,000.00
ESTIMATE FF&E/PLAYGROUND $550,000.00
ACTUAL TEMP CAMPUS & DEMO OF GBW (PORTIONS) $362,952.87
ESTIMATE DEMOLITION- REMAINDER of GBW $807,240.00 <---district will demo after new school built
ESTIMATE DEMOLITION-DRAWINGS of GBW $45,609.06 <---district will demo after new school built
ESTIMATE OTHER-ROOF REPAIR RNB EXISTING $52,500.00
ESTIMATE OTHER- UTILITY MONITORING $20,000.00
ACTUAL WATER TESTING- PRESSURE/FLOW TEST $531.86 <---CY Cooper Company
SUBTOTAL OF INDIRECT COSTS $3,652,401
NMGRT ON INDIRECT COSTS 7.1875% $262,516
TOTAL OF INDIRECT COSTS $3,914,917
SUBTOTAL PROJECT COSTS $23,244,329
CONTINGENCY 7.02% $1,755,671
OVERALL PROJECT BUDGET TO ADEQUACY $25,000,000

Notes:

Only enter dollars or percentages into yellow highlighted cells.

* Per A&E Contract Documents or estimate of MACC, % Fee and Reimbursables
** Consultants that would not be included in the A&E Contract
*** Testing that would be furnished by owner and not in construction costs

$15,250,000.00
$9,750,000.00
$589,023.22

<--State to Adequacy
<-- District to Adequacy

<---District Above Adequacy
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Judy Nelson ES

FCI

Flintco

HB

Jaynes

Base Bid $ 18,329,000.00 | $ 19,032,000.00 | $ 20,259,000.00 | $
Bid Lot No. 1 - 3 Year Extended Service and

Maintenance Agreement $ 61,610.00§ $  161,000.00 | $ 72,000.00 | $
Bid Lot No. 2 — Overflow Parking and Additional Paved

Parking Lot with Site Lighting $ 123,000.00 | $ 282,000.00 [ $ 133,000.00 | $
Bid Lot No. 3 — Exterior Front Canopy $ 80,300.00 § $  135,600.00 | $ 78,000.00 | $
Bid Lot No. 4 — Fire Suppression for the Existing Building $ 48,900.00 | $ 46,000.00 | $ 43,000.00 | $
Bid Lot No. 5 — Upper Cabinets Over Cubbies in allf

Classrooms $ 42,400.00 | $ 45,700.00 | $ 43,000.00 | $
Bid Lot No. 6 — New Flooring for the Existing Building $ 14.800.00 | $ 14,000.00 | $ 11,000.00
Bid Lot No. 7- Landscape & Irrigation $ 29,500.00 | $ 35,300.00 | $ 23,000.00 | $
Total Price for Points (Base Bid + 3 yr. Maintenance) $ 18,390,610.00 | $ 19,193,000.00 | $ 20,331,000.00 | N/A

Total w/bid lots

$ 18,729,510.00

$ 19,751,600.00

$ 20,662,000.00

Low Price $ 18,390,610.00 | $ 18,390,610.00 | $ 18,390,610.00 | $ 18,390,610.00
Points for Price 50.00 47.91 45,23 0.00
Total Points for Price: 50 $ 238.50
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Project Description:

The New Judy Nelson Elementary School is a product of the combining of the Ruth N. Bond (RNB) and
Grace B. Wilson Elementary Schools (GBW). Currently, RNB serves grades K-3 while GBW serves
grades 4-6 and both facilities are shown to be underutilized. The new school building is a combination of
one story and two story wings totaling 76,850 gsf of new construction and approximately 15,000sf of
existing to remain that includes the RNB gymnasium, music room and associated spaces. The new school
is designed for 715 students in grades kindergarten through sixth. Working with the existing building
areas to remain, the site topography and points of vehicular access were some of the factors driving the
location of the new school. With that, a temporary portable campus has been developed just west of GBW
to house the students from RNB during construction. The overall design goals included creating a clear,
visible main entry that faces east, creating efficient classroom wing layouts that allow for ease of
supervision and clustering of grade levels, and addressing prevailing winds and winter shading.
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New Mexico Public Education Department

Re-Organization of Grade Levels/Establishing and Closing Schools

Instructions: Please complete this form electronically and submit it via e-mail to Lorianne Romero,
Lorianne.Romero@state.nm.us from the Superintendent’s or designee’s e-mail. Note: the boxes
automatically expand as you add text.

Superintendent: Don Levinski

District/School (if applicable): Central Consolidated School District

Mailing Address: P.O. Box 1199 Shiprock ST: NM Zip: 87420
Phone: 505-368-4984 Fax: 505-368-5232 Email: _levid@centralschools.org

Secondary Contact: Ms. Pandora Mike Title: Assistant Superintendent / CCSD
Mailing Address: P.O. Box 1199 ST: NM Zip: 87420
Phone: 505-368-4984 Fax: 505-368-5232 Email: _mikep@centralschools.org

Is this a request for a

new site? [0 Yes [J No Ifyes, provide complete address (Street, number, city, zip).
Is this a request for a
closure? X O If yes, provide complete address (Street, number, city, zip).
Date of Submission March 19, 2014
Effective Date of Re-Org August 2016
Does local school board policy require board approval prior to this request? BJ |Yes [[] | No
If yes, has board approval been obtained? A |Yes |[] | No
Date of Board Approval | March 18, 2014 ‘
In accordance with NMSA 22-23A-(1) through (8), the Indian Education Act:
Is the school to be affected on tribal lands? [ Yes X No
Does the school to be affected serve a Native American community or substantial
population of Native American students? X Yes []No
Are tribal lands located within the boundaries of your school district? M Yes []No
If yes to any of the questions above, has the school board involved the tribal governing
body or tribal education department in the final decision regarding this Re-Organization
request? o Yes [1No

Date Modified: 02/15/11
P, 10of6
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APPLICABLE STATUTE AND/OR STATE RULE:

NMAC 6.29.1.9 PROCEDURAL REQUIREMENTS:

E: Organization of grade levels and establishing/closing schools. Any change in a school district or charter school's
organizational pattern, including the establishment or closing of a school, shall have the secretary's approval prior to
implementation. Requests for change shall be submitted using the department's organization of grade levels and
establishing/closing school waiver request form. This form shall include: name of superintendent; district/school; mailing
address; phone; fax; email address; name of a secondary contact person including the same information; date of
submission; local board policy requirement and approval, if required; date of board approval;, statement of applicable
district or charter school policy and rationale for request. The waiver request shall outline the expected educational
benefits.

Based upon the data and recommendations gathered through the PSCOC-funded Education Specification process, the
district has determined the need to close two elementary schools in the Kirtland, New Mexico community and create one
large elementary school to house grades K-6.

The Ed Spec Advisory committee recommended the revised grade configuration. Prior to the recommendation, the
schools had the following grade configuration: Ruth N. Bond Elementary School K-3 and Grace B. Wilson Elementary
School (4-6). The two schools share the same geographic location within the district. The schools will be dismantled and a
new 700-student elementary school will be constructed to house grades K-6. The new configuration aligns with the other
elementary schools serving the Kirtland region within the district. The total number of elementary schools in the Kirtland
area will be three: Ojo Amarillo Elementary, Kirtland Elementary and the new school.

This box auto-expands.

APPLICABLE DISTRICT OR CHARTER SCHOOL POLICY:
Instructions: Insert specific local policy here.

School Board Policy F-0650© FEA “Educational Specifications for Construction” outlines the process for construction of
new or remodeled educational facilities. The policy does not address grade configuration; however, the decision for new
grade configuration resulted from the Educational Specification process.

This box auto-expands.

What is current grade configuration?
What will new grade configuration be?

Current: Proposed:
Ruth N. Bond Elementary School K-3 Dissolve RNB & GBW,
Grace B. Wilson Elementary School 4-6 To-be-built new school configuration will be K-6

This box auto-expands.

Date Modified: 02/15/11
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Anticipated Enrollment into New or Reorganized School
Complete one table for each reorganized or new school.

Receiving School

Sending Schools Name:? New School

Counts of Students, by Grade *

School Name Code K y il " - i 4™ 5™ g™
Ruth N. Bond Elementary 100 100 100 100 0 0 0
Grace B. Wilson Elementary 0 0 0 0 100 100 100

" List all New Mexico public schools (Sending Schools) that will be contributing any students to the receiving school
% The Receiving School is the new or reorganized school; place the school's name in the table.
3 Only include anticipated enrollments for these grades; where there are no students enter a zero

Is this a new capital project? If so, please include a description. Example: ground breaking, or addition to
existing building.

This is a new capital project. The state has funded the Education Specification portion of the process. Two existing
elementary schools are housed on the same tract of land and each school houses a specific grade configuration. The
existing schools will be demolished to make room for a 700-student capacity elementary school to serve grades K-6.

The Ed Spec process was two-part (creating understanding & design specifications). This process has been completed
and the district is prepared to move forward in securing the funds to support the construction of the new facility.

The timeline is described below:

Activity Begin Date End Date
Educational Specifications November 2013 June 2014
Design Professional & Program July 2014 September 2014
Schematic Design September 2014 October 2014
Design Development October 2014 November 2014
Construction Document December 2014 April 2015
Bid May 2015 June 2015
Ground Breaking July 2015
Construction July 2015 I July 2016
Student Occupancy August 2016

One of the two current full-size gymnasiums located on the property tract will remain intact. The District will assume
operational expenses associated with the facility as it is not within the New Mexico Adequacy Standards for elementary
schools. The facility will continue to be available for public use when students are not scheduled in the facility.

This box auto-expands.

Date Modified: 02/15/11
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Will this reorganization have any impact on current facilities, existing capital expenditures, or expected future
capital outlay? If so, please explain.

Reorganization of the elementary schools will have a positive impact on standardizing the educational programs for the
Kirtland service area. The new facility will improve the district's goals of improving student/staff safety and also
educational technology usage. With a state-of-the-art facility, the students will be able to have access to reliable
technology within the same building.

The new facility will allow improvements to traffic flow in a congested area of the community.

Expected future capital expenditures and capital outlay will greatly improve with a new facility rather than attempting to
remodel/renovate two older facilities that currently have significant structural issues and damage. The new facility will be
built to accommodate current educational needs and hopefully, designed to address future needs as things change in the
educational environment.

This box auto-expands.

Identify any possible transportation impact the proposed reorganization could have on the current level of school
bus transportation or funding, routing, and/or equipment.

The new facility will be designed to include improved transportation drop off/pick up zones that address the traffic
congestion in the area with specific attention to student safety. There may be a need to add an additional bus route to
accommodate more students in a larger school.

The issues associated with transportation will be addressed through the Ed Specification process.

This box auto-expands.

RATIONALE FOR REQUEST:
Instructions: Explain what you want to do and how a waiver will help you. Include how the waiver's overall intent
fits into school and district policy. Identify any supporting documentation on file.

The school district enlisted the help of the community to determine ways to improve educational services to students in
the Kirtland area. The elementary schools were configured K-3; 4-6; and K-6 throughout the same service area. An
Educational Specifications Advisory Committee was convened to discuss the issues related to standardizing the grade
configuration in the Kirtland schools. The committee also learned the regional PSFA representatives about New Mexico's
square footage adequacy (SFA) requirements. The SFA requirements in the elementary schools and the middle school
showed that there was significant waste that could be addressed so the unnecessary expenditures could potentially be
reverted back into the classroom for direct student use rather than paying for under-utilized or unoccupied space in all
facilities. The Ed Spec Advisory Committee studied the issues and recommended a new grade configuration for the
elementary schools and is prepared to continue to work on design in preparation for construction of a new elementary
school to combine the two schools.

The District’s goal is to standardize educational services in all areas and the alignment of grade configuration meets that
goal. It also desires to expend the greater percentage of every dollar on direct classroom instruction and relevant student
needs. The new facility will ensure that this goal is met to bring equality in educational services in the Kirtland area.

This box auto-expands.

Date Modified: 02/15/11
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FOR PED USE ONLY

Analysis by: School Budget and Financial Analysis Bureau

Central Consolidated Schools requests approval to open a new elementary school (name to be determined) and to close
Ruth N. Bond Elementary and Grace B. Wilson Elementary. The reorganization will allow the school to redirect funds back
into the classroom, which are being wasted due to the unoccupied spaces in the current facilities.

The proposed reorganization will not have an impact on the state equalization guarantee funding formula as all of the
elementary schools involved in the reorganization will not fall under 200 students.

If this reorganization is approved, effective August 2016 please add STARS grade levels for the school when the name
has been determined: school code TBA, K-6. The code for size adjustment on STARS should be 1 for elementary small
school size.

Mary Lou L. Martinez

Executive Budget Analyst

School Budget and Finance Analysis Bureau
New Mexico Public Education Department

Analysis by: Transportation Bureau

The school district indicates that an additional route may need to be added. It is not clear if the district will be able to add
a route with existing equipment. PED does not have any funding left in this fiscal year to purchase an additional bus if
needed. Additional funds for additional equipment will not be available until July of 2015.

Antonio Ortiz, Director
Capital Outlay Bureau and Student Transportation
New Mexico Public Education Department

Analysis by: Assessment and Accountability Division

Central Consolidated School District's request to re-organize would close one K-3 school (Ruth N. Bond Elementary), one
4-6 school (Grace B Wilson Elementary) and send all of those students to a new K-6 school. Neither of these locations is
considered priority or focus schools as of School Grading 2013. Schools will be re-evaluated for potential inheritance
following School Grading 2014. For purposes of accountability, the abbreviated version of full academic year (FAY) will
be applied to the new school.

Chris Rowland
Assessment and Accountability
New Mexico Public Education Department

Analysis by: Capital Outlay Bureau (if school construction is involved)

This project is consistent with their master facility plan and is being partially funded from the Public School Capital Outlay
Council.

Antonio Ortiz, Director
Capital Outlay Bureau and Student Transportation
New Mexico Public Education Department

Date Modified: 02/15/11
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FOR PED INTERNAL USE ONLY: PED PS # LEV0702201457280

Reviewed by: Timothy Callicutt

Date: 10.07.14

RATIONALE FOR APPROVAL.:

Central Consolidated School District's Reorganization request would close
one K-3 school (Ruth N. Bond Elementary) and one 4-6 school (Grace B.
Wilson Elementary). The students from those schools will attend a new K-6
school which has not yet been named.

This new grade configuration will allow the district to ensure the expenditure
of “the greater percentage of every dollar on direct classroom instruction
and relevant student needs.” Based on the district's request and efforts to
improve the quality of instruction for the students, the recommendation is
for approval.

Date: 10.07.14

Concur with staff recommendations for approval:

\inctus.

Hanna Skandera
Secretary of Education

Date:

b. /.1

RATIONALE FOR NON-APPROVAL: Date:
Concur with staff recommendations for non-approval: Date:
Hanna Skandera
Secretary of Education

Date:

1la1/5019

Returned to Superintendent by: % 32

New School Code (if applicable):

Date Modified: 02/15/11
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V. Administration, Maintenance & Standards
Subcommittee

A. 2015-2016 Final wWNMCI Ranking*
B. FY15 & FY16 PSFA Budget Projection and Personnel Update
C. FY17 PSFA Budget Request*

D. Construction Cost Escalation





























































































































































































V1. Director’s Report

A. Broadband Deficiencies Correction Program Status Report &
2014-2015 Appropriation Projected Expenditures™®

PSCOC Project Status Report
Master Plan Project Status Report
Lease Assistance Status Report
Maintenance Program Status Report

2016-2017 Proposed Work Plan/Timeline
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VIl. Consideration for Approval to Adjourn to Executive
Session Pursuant to the Open Meetings Act NMSA
1978, 10-15-1 (H)(2) for the purposes of discussing
PSFA Director Performance Evaluation (Roll Call)

VI1II. Reconvene to Open Session (Roll Call)

IX. Directors Performance Evaluation*

X. Public Comments

XI1. Adjourn
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