PSCOC FULL COUNCIL
MEETING NOTEBOOK FOR JANUARY 10, 2013

TAB 1

CALL TO ORDER:
Mpr. David Abbey, Chair

a. Approval of Agenda *
b. Correspondence

* Denotes potential action by the Public School Capital Outlay Council



PUBLIC SCHOOL CAPITAL OUTLAY COUNCIL
Thursday, January 10, 2013

PROPOSED MOTIONS

| tem #3 — Subcommittee Reports

a. Awards Subcommittee Report

¢ Financial Plan —informational only
e District Presentations

Deming Public Schools - Deming High School Project Status— informational only
Council approval of the Awards Subcommittee recommendation to accept the
information presented and postpone a recommendation for a final decision on the status
of the project until the April 2013 PSCOC meeting.

e Additional Funding/Emergency Funding/Award L anguage Requests

NMSBVI —WEC — Out-of-Cycle Construction

Council approval of the Awards Subcommittee recommendation to amend the 2009-
2010 deficiencies correction program award to the New Mexico School for the Blind
and Visually Impaired for the Watkins Education Center, to include out-of-cycle
construction funding to replace the existing facilities with a total increase in the state
share amount of $7,576,828 (100%).

Roswell —Berrendo ES — Out-of-Cycle Construction

Council approval of the Awards Subcommittee recommendation to amend the 2010-
2011 standards-based award to the Roswell Schools for Berrendo Elementary, to include
out-of-cycle construction for renovations/additions to the existing facility to adequacy
for 564 students, grades K-5, with a total increase in the state share amount of
$8,068,427 (72%), contingent on an additional local share of $3,137,716 (28%).

Roswell — El Capitan ES — Out-of-Cycle Construction

Council approval of the Awards Subcommittee recommendation to amend the 2010-
2011 standards-based award to the Roswell Schools for EI Capitan Elementary, to
include out-of-cycle construction to replace the existing facility to adequacy for 446
students, grades K-5, with a total increase in the state share amount of $10,464,360
(72%), contingent on an additional local share of $4,069,469 (28%).

Roswell —Military Heights ES — Out-of-Cycle Construction

Council approval of the Awards Subcommittee recommendation to amend the 2010-
2011 standards-based award to the Roswell Schools for Military Heights Elementary, to
include out-of-cycle construction for renovations/additions to the existing facility to
adequacy for 443 students, grades K-5, with a total increase in the state share amount of
$7,319,755 (72%), contingent on an additional local share of $2,846,567 (28%).
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Santa Rosa — Rita Marguez ES/ Anton Chico M S — Out-of-Cycle Construction
Council approval of the Awards Subcommittee recommendation to amend the 2011-
2012 standards-based award to the Santa Rosa Schools for Rita Marquez ES/Anton
Chico MS, to include out-of-cycle construction funding to replace the facilities to
adequacy for 100 students grades K-8, with an increase in the state share amount of
$4,398,000 (60%), contingent upon an additional local share of $2,932,000 (40%).

Bernalillo Public Schools — Status of L ease for Santo Domingo EM S

Council approval of the Awards Subcommittee recommendation to accept the Land
Lease for Public School between the Board of Education of the Bernalillo Public
Schools and The Pueblo of Santo Domingo, which will fulfill the contingency applied to
the 2012-2013 standards-based award to the Santo Domingo Elementary/Middle School,
subject to final approval by the Bureau of Indian Affairs.

Zuni Public School — Status of L easefor New ES

Council approval of the Awards Subcommittee recommendation to extend the deadline
for acceptance of the executed 50 year or equivalent term land lease for the 2012-2013
standards-based award to the Zuni School District for Dowa Yalanne/A:Shiwi
Elementary Schools until the April 2013 PSCOC meeting.

e 2012-2013 L ease Assistance — Revised L ease Assistance Award Recommendations
Council approval of the Awards Subcommittee recommendation to amend the 2012-2013
Lease Assistance awards to the charter schools in the spreadsheet before you and release
the remaining three quarters of reimbursements upon receiving proof of lease payments
made.

b. Administration, Maintenance & Standards Subcommittee

e Adequacy Planning Guide - GSF Reduction Plan
Council approval of the Administration, Maintenance & Standards Subcommittee
recommendation to approve the revisions to the Adequacy Planning Guide Appendix A
Tables for publication, distribution and use on future awards. Awarded projects currently
in design, but not having reached design development phase, shall adhere to the revised
Appendix A Tables for gross square footage per student.

tem #4 — 2013-2014 Standard-Based Capital Outlay Award Cycle

a. 2013-2014 Application Announcement & Preliminary Funding Pool

Awar ds Subcommittee Recommendation

Council approval of the Awards Subcommittee recommendation to release the 2013-2014
application announcement and timeline with an initial funding pool to the top 50 of the
Preliminary wNMCI Ranking, with priority given to projects for major renovation or
replacement with a weighted NMCI score of 55.0 or greater. In addition, the Public School
Capital Outlay Oversight Task Force (PSCOOTF) is proposing a potential new funding
program for needed repairs or replacement of critical building systems. This new program
requires approval by the 2013 Legislature, with specific details and requirements to be sent to
districts at a future date. Based on the number of pre-applications received by the March 22,
2013 due date, a final funding pool will be established that will be used to determine
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eligibility to complete the full application and be considered for an award. Council may
consider limited approval of requests for waivers or advances upon districts qualifying under
certain conditions and evidence that no other funds are available.

Standards-based roof awards are available up to a maximum of $10 million. Council may
consider approval of requests for advances for this funding program upon districts qualifying
under certain conditions and evidence that no other funds are available.

AM S Subcommittee Recommendation
Amend the Awards Subcommittee motion to the top 100 of the Preliminary wNMCI

Ranking.

Item #5 — Director’s Report — informational only

[tem #6 — Other Business

a. PSCOOTF Proposed L egisation —informational only
b. PSCOC Strategic | ssues— informational only

2013 QZAB & QSCB Application

Council approval of the Awards Subcommittee recommendation to authorize release of the
2013 applications for Qualified Zone Academy Bonds (QZAB) and Qualified School
Construction Bonds (QSCB). Applications are due February 22, 2013, and tentative award
date will be at the April 9, 2013 PSCOC meeting.

o

d. Next PSCOC Meeting — Proposed for April 9, 2013
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PUBLIC SCHOOL CAPITAL OUTLAY COUNCIL
AGENDA
January 10, 2013—9:00 AM
STATE CAPITOL BUILDING, ROOM 326
SANTA FE, NEW MEXICO

1. Call to Order -- Mr. David Abbey, Chair
a. Approval of Agenda *
b. Correspondence

2. Approval of Minutes (December 11, 2012) *

3. Subcommittee Reports
a. Awards Subcommittee
¢ Financial Plan
e District Presentations
-- Deming Public Schools — Deming HS Project Status *

e Additional Funding/Emergency Funding/Award Language Requests
-- NMSBVI - WEC - Out-of-Cycle Construction *
-- Roswell — Berrendo ES — Out-of-Cycle Construction *
-- Roswell - El Capitan ES — Out-of-Cycle Construction *
-- Roswell — Military Heights ES — Out-of-Cycle Construction *
-- Santa Rosa — Anton Chico ES/ Rita Marquez MS — Out-of-Cycle Construction *
-- Bernalillo Public Schools — Status of Lease for Santo Domingo EMS *
-- Zuni Public Schools — Status of Lease for New ES *

e 2012-2013 Lease Assistance
-- LFC Program Evaluation on Lease Assistance Program — Preliminary Report
-- Revised Lease Assistance Award Recommendations *

b. Administration, Maintenance & Standards Subcommittee
e Adequacy Planning Guide — GSF Reduction Plan *

4. 2013-2014 Standards-Based Capital Outlay Award Cycle
a. 2013-2014 Application Announcement *
b. Preliminary Funding Pool *
c. 2013-2014 Proposed Workplan/Timeline

5. Director’s Report
a. Project Status Reports
--  PSCOC Project Status Report
-- Master Plan Project Status Report
-- Lease Assistance Report
--  Chama Project Update

6. Other Business
a. PSCOOTF Proposed Legislation
b. PSCOC Strategic Issues
c. 2013 QZAB & QSCB Application *
d. Next PSCOC Meeting — Proposed for April 9, 2013

Public Comments

Adjourn

The PSCOC reserves the right to change the order of agenda items as necessary
* Denotes potential action by the Public School Capital Outlay Council



PUBLIC SCHOOL CAPITAL OUTLAY COUNCIL
SUBCOMMITTEE ASSIGNMENTS

PSCOC
David Abbey, Chair
Gene Gant, Vice-Chair

Awards Subcommittee
Joe Guillen, Chair

Paul Aguilar

Tom Clifford

Frances Maestas

Administration, Maintenance & Standards Subcommittee
J. Dee Dennis, Chair

Raul Burciaga

Keith Gardner

Gene Gant

David Abbey will serve on subcommittees in the absence of any member or designee.

The PSCOC reserves the right to change the order of agenda items as necessary
* Denotes potential action by the Public School Capital Outlay Council



TAB 2
AWARDS SUBCOMMITTEE MINUTES:

(DECEMBER 11, 2012)



PUBLIC SCHOOL CAPITAL OUTLAY COUNCIL
DECEMBER 11, 2012
MINUTES
STATE CAPITOL BUILDING, ROOM 317
SANTA FE, NEW MEXICO

Members Present:  Mr. David Abbey, LFC Mr. Gene Gant, PEC
Mr. Joe Guillen, NMSBA Ms. Frances Maestas, LESC
Mr. Tom Clifford, DFA Ms. Mary Root, CID
Designees: Ms. Sharon Ball for Mr. Raul Burciaga, LCS

Mr. Brad Galbreith for Mr. Keith Gardner, Office of the Governor
Mr. Antonio Ortiz for Mr. Paul Aguilar until 10:00 AM

1. Callto Order—9:10 AM Mr. David Abbey, Chair
a. Approval of Agenda
Mr. Robert Gorrell, PSFA Director, called roll noting that Ms. Sharon Ball would serve
as designee for Mr. Raul Burciaga (LCS), Mr. Brad Galbreith would serve as designee
for Mr. Keith Gardner (Office of the Governor), and Mr. Antonio Ortiz would serve as
designee for Mr. Paul Aguilar (PED).

Mr. Gorrell presented the agenda to the Council, noting that the PSCOC reserves the
right to change the order of the agenda as deemed necessary.

The Council recognized Ms. Mary Root, representing Construction Industries Division
(CID).

Mr. Clifford requested that future agendas include designation of specific agendaitems
that will require action by the Council.

MOTION: Mr. Gene Gant moved for adoption of the agenda as presented. Mr. Dee
Dennis seconded, the motion carried.

b. Correspondence
Mr. Abbey and PSFA staff received a letter from Secretary-Designate Hanna Skandera
that officially designates Mr. Paul Aguilar to represent the Department of Education
throughout the 2013 interim.

2. Approval of Minutes (November 1, 2012)
Upon review by the Council, Mr. Joe Guillen moved for the approval of the November 1,
2012 PSCOC minutes, subject to technical corrections. Mr. Gant seconded, the motion
passed.
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3. Subcommittee Reports
a. Awards Subcommittee
e Financial Plan
Mr. Jeff Eaton, PSFA staff, referred the Council to the financial plan that was made
available in their meeting notebooks that reflects action taken by the Council at their
last meeting regarding projects and adjustment.

Project and adjustments are listed below:

Ruidoso—Nob Hill ES

District has changed is priorities of expenditures and reflected in their Master Plan.
The district will be returning to the Council to fund this project but currently have
other issues that must be addressed. Total decertified is $52,949

Raton—New Elementary School

District has decided not to go out for abond as they are not prepared and do not have
their matching funds. The district believes that MEM and enrollment will increase
in the near future. Total decertified is $1,154,156

Eunice—Caton MS

The education specifications have been completed, however, the district islooking at
4-7 years before construction can begin. Due to the timeframe, the staff
recommends de-certification. Tota decertified is $810,000

Questa—Roots & Wings Charter School

There was an issue of ownership of the Roots & Wings Charter School. The project
needs to be de-certified until these issues are resolved. Total decertified is $0
(Project was “non-award at time of application in 2008)

Gallup McKinley Schools (for more information, see November 2012 Minutes)
Gallup—Juan de Onate Elementary School (Total decertified is $941,351)
Gallup—Thoreau Elementary School (Total decertified is $1,055,332)
Gallup—Lincoln Elementary School (Tota decertified is $928,959)
Gallup—Roosevelt Elementary School (Tota decertified is $935,000)

The Awards Subcommittee recommends decertifying the award amounts for projects
mentioned above. The schoolswill be reassessed and re-ranked in the Facility
Assessment Database and the districts may reapply in afuture award cycle. PSFA
staff will continue working with the districts on the projects to assist in moving
forward.

Mr. Eaton noted that 10 awards were given to 10 districts that applied for Facility
Master Plan awards. Net awards total $235,754.

Mr. Eaton informed the Council that staff has incorporated the consensus revenue
estimate prepared by staff at the Board of Finance. There were minor changesto the
severance tax bond proceeds for FY -13 through FY-17 reducing capacities by $7



PSCOC Meeting Minutes—December 11, 2012

million each fiscal year resulting in atotal of $180 million on average of proceeds
that are available for the PSCOC programs.

Additional Funding/Emergency Funding/Award Language Requests

-- Las Cruces—HS—Phasing Plan &Advance
Mr. Pat McMurray, PSFA staff, presented this item to the Council noting that the
Las Cruces Public Schoolsis requesting an advance in funding for Construction
for Phase | of the Las Cruces HS. Asrequired in the award, the District has
submitted a phasing plan which reduces the total phases of the project to two. The
District will need an advance of $9,894,260 to complete the project in the
proposed phasing plan.

Mr. McMurray introduced Superintendent Stan Rounds. In regard to the advance,
Mr. Rounds noted that the high school is alandmark campus and it is necessary to
contemplate an action that alows the district to build new buildings, place
studentsin new building, raze a substantial part of the site and build the
subsequent Phase |1 building. Mr. Rounds indicated that the original concept
looked like a 7-year build-out and would have made the educationa delivery
difficult. Thedistrict will switch the completion of the project to a4-year
timeline in two phases.

Mr. Rounds indicated that the district purchased available adjacent property
across El Paseo which isnow a corridor in the master plan for the State of New
Mexico aswell asthe City of Las Cruces. A portion of this plan includes building
afully enclosed pedestrian bridge over the street. The estimated one million
dollarsfor the bridge is a shared cost between the PSCOC and the district. He
indicated that the new plan moves the school away from the traffic that makes it
safer for students.

Mr. Rounds stated that the district will have abond election in 2014 and are
confident that the bond will pass. If the bond does not pass, the district will pay
back the advance with their HB-33 funding.

Mr. Rounds stated that in FY-2014, the bond funds would be available in third
guarter of 2014 as they do their projection of bond salesin July (first quarter of
FY2015). Thedistrict has $65 million in bond availability that will be authorized
in FY-14 and the bond sale in June 2014 is sufficiently sized to $15 million to $20
million. District ismaintaining amill levy/bond approach of 8.99 mills. The
current enrollment is approximately 1,800 students with a maximum of 2,000.

The 2011 award was for planning and design to renovate and replace facilities to
bring school to adequacy for a core of 2,000 students with classrooms for 1,800.
Prior to design, district to provide district wide utilization and attendance study of
all high schools. Out-of-cycle construction funding consideration is limited to
Phase 1 until detailed options for the entire project are submitted and approved by
the PSCOC.
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PSFA staff recommends that the PSCOC approve the additional state funding
request for the phase 2 (construction funding) totaling $ 44,999,000 as requested
to complete phase | of this project to adequacy (district advance $9,894,260 plus
state match $35,104,740).

The district has in place $8,190,000 of their required $18,084,260 district funding.
The Awards Subcommittee has reviewed this request and recommends approval .

MOTION: Mr. Guillen moved for Council approval of the Awards
Subcommittee recommendation to amend the 2010-2011 standards-based award
to the Las Cruces Public Schools for Las Cruces High Schooal, to include out-of -
cycle construction funding for Phase 1 of 2, to renovate and replace facilities to
bring school to adequacy for an estimated core of 2,000 students with classrooms
estimated for 1,800. Included to adequacy is the site required pedestrian bridge
connecting the new classrooms and administration structures, providing additional
safety to the campus for an estimated $1 million cost, with atotal increasein the
state share amount of $35,104,740 (66%), contingent upon an additional local
share of $18,084,260 (34%). An advance of $9,894,260 toward the local shareis
authorized and will be repaid upon passage of local bond in 2014 and dedication
of the necessary proceeds or HB-33 funds to meet the required match for the
project to be repaid by the first quarter of FY 2015.

Request as Presented in Notebooks Additional $1 million for Pedestrian Bridge

Tota $52,189,000 | Tota $53,189,000
LCPS 34% $17,744,260 | LCPS 34% $18,084,260
PSCOC 66% $34,444,740 | PSCOC 66% $35,104,740
L CPS Funds Available $8,190,000 | LCPS Funds Available $8,190,000
Requested Advance Amount $9,554,260 | Requested Advance Amount $9,894,260

Since thisis a subcommittee motion, a second is not necessary. There being no

objection, the motion was adopted.

NMSD—Infirmary—Supplemental 2012-2013 Standards Based Award

Mr. McMurray presented this item to the Council noting that the NMSD Health
Center building is ranked #25 with the weighted NMCI of 55.27%. The recently
developed NMSD FMP calls for the replacement of the Health Center building.
The decision was to move the health services into the basement of the Dillon Hall
and add this additional design work to the existing Dekker/Perich/Sabatini
architects contract for the Dillon Hall Phase |1 renovation. The PSFA additional
design feeis $16,317.50 tax included. This request for additional fundingisfor
the planning and design phase only.

Mr. McMurray noted that the existing facility and housing is alittle over 8,000
sguare feet and will be reduced to less than 6,000 square feet which will reduce
the maintenance cost. The basement is being utilized for non-instructional
offices. Mr. McMurray stated that the total project cost would be $400,000 for
planning for the entire Phase 11 project that includes the demolition of the existing

4
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Annex Building, anew building for the library and other spaces. NMSD will
come back before the Council to request funding for construction for Phase |1
funding. It was noted that arequest has already been submitted for their required
matching funds for other PSCOC-funded projects and that this project was
included. The reason for the delay was due to adoption of the facilities master
plan.

The Council expressed the importance that the school present to the legislature,
more detailed documents that reflect that they are entirely dependent on state
funding for the local share and do not have institutional revenues that might be
applied to their projects.

MOTION: Mr. Guillen moved for Council approval of the Awards
Subcommittee recommendation to make supplemental 2012-2013 standards-based
award to the NM School for the Deaf, due to delays in adopting standards for the
specia schools and recent completion of the district Facility Master Plan. $16,318
for planning and design to relocate the Health Center Building into the basement
of Dillon Hall based on an estimated project cost of $460,049. The local match
share (50% - $8,159) shall be advanced contingent on review of available district
finances. The district shall request funding from the 2013 or subsequent NM
Legislature to accommodate the local share of the total estimated project cost. The
balance of the funding may be requested out-of-cycle upon completion of
construction documents and submission of a plan to dispose of the existing
Infirmary. Since thisis a subcommittee recommendation, a second is not
required. There being no objection the motion carried.

West Las Vegas—Union ES—Out-of-Cycle Construction

Mr. McMurray presented thisitem to the Council noting that the additional
funding request isfor construction of renovations to adequacy. PSFA staff
recommends that the PSCOC approve the state funding request totaling $859,921
(76%) as requested to complete Phase |1 construction to adequacy. The district
has in place their required additional funding amount totaling $271,551 (24%) as
submitted.

The work includes replacing lighting and finishes, HVAC upgrades, demoalition
and reconstruction of the existing non-code- compliant restroom facilities,
removal and replacement of existing doors and some frames and the rel ocation of
the administration offices. The existing portable building removal and selective
asbestos abatement will be performed by the district prior to commencing work.

Mr. Gene Parson, Superintendent for the district stated that currently there are 91
students attending Union ES. The trend of enrollment is anticipated to be
maintained at its current level. The Council commended Mr. Karl Sitzberger,
PSFA Regional Manager, and Mr. McMurray for the time and effort they put into
attempting to right-size this project. Mr. Abbey noted that there has been
significant decline in enrollment. Mr. Parson stated that thereis a possibility that
the enrollment may increase.
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MOTION: Mr. Guillen moved for Council approval of the Awards
Subcommittee recommendation to amend the 2011-2012 standards-based award
to the West Las Vegas Schools for Union ES, to include out-of-cycle construction
funding to renovate facilities to adequacy for 91 students grades 2-5, with an
increase in the state share amount of $859,921 (76%), contingent upon an
additional local share of $271,551 (24%). Sincethisisasubcommittee
recommendation, a second is not required. There being no objection the motion
carried.

Pre-K Capital Awards (Round 2)

Mr. Berry presented this item noting that the original appropriation was for $2.5
million. The earlier awards granted by the PSCOC were in the amount of
$1,371,000. The recommendation below expends the remaining $1,129,000. Mr.
Berry informed the Council that there were 7 additional requests.

Three of the projects received Round 1 awards and in the subsequent application
process requested additional classrooms. Mr. Berry explained that Farmington,
Hatch and Rio Rancho received Round 1 awards and will be an extension of those
requests.

Mr. Berry noted upon looking at actual requested amounts exceeding available
funds, a portion of the requests have been reduced accordingly. He assured the
Council that staff reviewed all requests and were able to fully fund the state share for
the awarded scope of the projects; however, in some cases staff reduced the number
of classrooms based on the actual number of pre-k students attending the school.

Mr. Berry explained that the state funded Pre-K is a half-day program.

Mr. Berry noted that the Alamogordo district is the only district that does not have a
Pre-K program and are uncertain as to whether or not they want to begin the
program. If they decide that they do not want to move forward with a Pre-K
program, the funds would be withdrawn and allocated to other projects. The Council
voiced concern regarding funding a project where the district is not sure whether or
not they would consider a Pre-K program.

MOTION: Mr. Guillen moved for Council approval of the Awards Subcommittee
recommendation to make final pre-kindergarten classroom renovation/construction
awards pursuant to Laws 2012, Chapter 64, Section 33 (HB191) from existing,
unspent proceeds from previously issued supplemental severance tax bonds, in the
form of project reversions. Allocations are to the districts set out in the award
spreadsheet for the purposes and in the amounts specified. These allocations
represent the state share portion of the estimated cost to renovate or construct pre-k
classrooms, subject to alocal match as set forth in the state/ local match formula.
Any funds freed by non-acceptance of the awards or unused proceeds shall be
reallocated to fully fund the Rio Rancho, Farmington, or Hatch district requestsin
order, based on score and validated need. Since thisis asubcommittee
recommendation, a second is not required. There being no objection the motion
carried.
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Zuni Repayment

The Zuni Schools received 2 advances on projectsin their district. It was stated that
there is a4-year repayment limit on advances. The middle school demolition is still
within the 4-year limit, but the sewer emergency has passed the deadline. The
district had previously asked for a waiver of both advances; however, PSFA staff
review of the district finances appeared that the district could repay. The district
looked at their finances and it appeared that they could accommodate repayment of
both advances and has submitted a repayment schedule.

MOTION: Mr. Guillen moved for Council approval of the Awards Subcommittee
recommendation to accept the revised repayment schedule from the Zuni Schools for
the 2 advances: E07-007 Teacherage Sewer Emergency - $85,800 due, D09-002
Zuni Middle School Demoalition - $109,909.85 due. The first payment for 50% of
the amount owed or $97,855 is to be made within thirty days of this meeting and a
final payment in the amount of $97.854.85 is to be made on or before December 31,
2013. Sincethisis asubcommittee recommendation, a second is not required.

There being no objection the motion carried.

b. Administration, Maintenance & Standards Subcommittee

2013-2014 Preliminary NMCI Ranking

Mr. Chris Aguilar, PSFA staff, presented this item to the Council referring them to
the ranking list that is made available to them in their meeting notebooks. He
explained that the first section of the ranked list includes previously awarded
projects which have not yet received construction funding. Thelist isarepository
for schools that receive awards while in the design phase. Mr. Aguilar noted that
Union Street Elementary and School for the Deaf Campus Health Center were added
based on potential action by the Council at today’ s meeting.

MOTION: Mr. Gene Gant moved for Council approval of the Administration,
Maintenance & Standards Subcommittee recommendation to release the Preliminary
NMCI Rankings, including charter schools that have been reassessed based on
programmatic needs after completing at least one renewal period, for the 2013-2014
standards-based award cycle based on criteria and weightings previously adopted by
the Council. Release of the ranking is subject to necessary technical corrections and
Districts are encouraged to work with PSFA staff to resolve any outstanding
technical corrections to the datawith ability to make aformal appeal to the PSCOC
by the March 22, 2013 deadline for pre-applications. Since thisis a subcommittee
recommendation, a second is not required. There being no objection the motion
carried.

FY 2012 Annual Report

Mr. Berry presented this item to the Council. He noted that members should send
any final editsto staff as soon as possible so that the annual report can be printed and
ready for distribution by the beginning of the legislative session in January 2013.
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MOTION: Mr. Gant moved for Council approval of the Administration,
Maintenance & Standards Subcommittee recommendation to approve the draft
annual report and authorize PSFA staff to complete the report and make final edits
and technical corrections prior to printing and distribution. Sincethisisa
subcommittee recommendation, a second is not required. There being no objection
the motion carried.

FY 2012 Audit

Mr. Eaton noted that the audit has not been released yet and thisitem isfor
informational purposes only. The Council has accessto it but the audit cannot be
distributed as a public document until released by the State Auditor. He noted that
PSFA had 3 findings last year due to late submittal, timely deposits, and negative
cash balances. All three findings were resolved. There were two minor findings this
year that include atimely payment to avendor and atravel reimbursement for a
staff member that did not have signature approval of a supervisor. Staff will provide
the complete report to the AM S Subcommittee and PSCOC when final. The Council
asked that a member be involved with external auditors and report directly to the
Council. The Council also suggested PSCOC hold a specia executive session for
the audit exit conference next year.

Thisreport isfor informational purposes only. No action isrequired by the Council.

Mesa Vista—District Presentation on Maintenance Efforts
Mr. Gorrell explained that this report is in response to the Facilities Maintenance
Assessment Report (FMAR) that has been supported by the Council.

Representing the district is Superintendent Traci Philipsand Mr. Leo Garcia. Ms.
Philips stated when she began working for the district as a principal she was appalled
by the condition of the district facilities. There was no fire alarm or electricity in a
large portion of the middle school aswell as sewage issues. PSFA staff visited the
school and advised her that the schools could be fixed. She then discovered what
FMAR was and found that the districts numbers were negative. Ms. Philips noted
that FMAR has assisted the district in prioritizing their projects to determine life
safety vs. cosmetic repairs. She then went before the school board to show them the
needs of the schools. .

Ms. Philips stated that it is because of the FMAR that the district was able to get
somewhat ahead in resolving some of their issues as well as moving forward for
their bond election in February. She stated that there are many safety issues that
need to be resolved in the district.

Mr. Martinez stated that thisis evidence that FMAR iswaorking for school districts
and they are making great strides in improving their educational environment.

The Council voiced concern regarding the district’s school board not getting
involved in the condition of these facilities. It was suggested that the School Board
Association train school boards at the School Budget Workshop, to be more attentive
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of their schools as there are large amounts of state funds that are invested in
facilities.

Mr. Guillen stated that there are issues among school boards and today’s
presentation iswell received. He indicated that he will present thisissue at their next
School Board Association meeting in February 2013. There will be mandatory
training by PED staff. He questioned if training should be during the School Budget
Workshop as many board members do not attend.

Mr. Martinez explained that 20% of the score comes from the use of the FIMS
program and management and statutory requirements, the remaining 80% of the
scoreisthe actual physical conditions such as: potentia life/health and safety issues,
and/or immediate threats to life/lhealth and safety assets. The program isused asa
leading indicator and best practice for maintenance management.

The Council suggested that the FMAR report have three categories and should
contain contingencies.

4. Director’s Report
a. Project Status Reports
-- PSCOC Project Status Report
Mr. McMurray presented the Project Status Report to the Council, noting that the
report was reviewed by the Administration, Maintenance & Standards
Subcommittee.

Mr. McMurray highlighted the various projects in the report along with the projects
that are moving forward and projects that are behind schedule.

In regard to the Deming School District, the AMS Subcommittee directed staff to
invite the district to present to the Council at its January 2013 meeting. The staff did
as requested and the district indicated that they are able to move forward with their
projects. However, the award may be rescinded if the district isunableto
demonstrate that the project will move forward in atimely fashion.

Thisreport isfor informational purposes only. No action isrequired by the Council.

Master Plan Project Status Report

Mr. Gorrell presented the Master Project Plan Report to the Council noting that the
report was reviewed by the Administration, Maintenance & Standards
Subcommittee. He highlighted various portions of the report.

Thisreport isfor informational purposes only. No action isrequired by the Council.

Lease Assistance Report

Mr. Gorrell presented the Lease Assistance Payment Report to the Council noting
that the report was reviewed by the Administration, Maintenance & Standards
Subcommittee. He highlighted various portions of the report.



PSCOC Meeting Minutes—December 11, 2012

Council requested that the PSFA staff meet with PED Charter Division staff to
discuss how to address and resolve concerns regarding the second quarter release
and bring back recommendations to the AM S and Awards Subcommittees for
review. Therewill be further discussion at the next scheduled PSCOC meeting.

Ms. Maestas informed the Council that various legal staff are working together to
look at virtual schools and the capital outlay portion will likely be discussed by the
Task Force. These issues must be discussed in full prior to the session. The Council
directed PSFA staff to work with PED charter division as well as the Chairs of the
subcommittees.

Thisreport isfor informational purposes only. No action isrequired by the Council.

Chama Project Update

Mr. Gorrell presented thisitem to the Council noting that much work has been
completed including winterizing the school. The roof has been fixed as well asthe
entrance; ceilings have been fixed; coils repaired; and alarms are now working.
Staff isworking with various entities to provide fresh air changes and maintenance.
There are till issues regarding anoisy boiler, but there is a 3-year contract on the
boiler and staff is working with the contractor to resolve thisissue. Factory
equipment required modification to swap out the pilot light that kept blowing out
with an electronic igniter. More issueswill be resolved during the spring when the
snow thaws that would include asphalt around the elementary school.

Thisreport isfor informational purposes only. No action isrequired by the Council.

2012 Ben Lujan Maintenance Achievement Awards
Mr. Martinez informed the Council that the Ben Lujan Maintenance Achievement
Awards are given to districts that are progressing in their maintenance.

INDIVIDUAL AWARDS - Nominated by District Superintendents
Belen—Florentino (Tino) Jiron NMSD—Gary Vaencia
Central—Lorenzo L aphie Pefiasco—Annette Sanchez
Central—Tom Smith Pojoaque—Jason Suazo

Central—Michael M oss Pojoaque—Fred Vigil

Elida—Andy Jasso Pojoaque—Robert Espinoza

Elida—Custodial Team Pojoagque—John Valdez

Ft. Sumner—Benny Segura Pojoagque—Carlos Martinez
Gadsden—Jimmy Carabgjal Pojoaque—Ray Santos

Las Cruces—Ruben Amezola Roswell—Darrel Evans

Los Alamos—Ted Galvez Tucumcari—Steve Newman

Los Alamos—High School custodial team Tucumcari—Cody Ryen
Loving—Serrapio Parraz Tucumcari—Ted Lucero

Loving—Henry Armendariz, Tucumcari—Darvan Strand
Loving—Cruz Ornelas Tucumcari—Jesus Carrera
Loving—Dennis Onsurez Tucumcari—Joe Lopez

Loving—Rosa Onsurez Tucumcari—Will Horton

Loving—Carlos Martinez

10
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Loving—Fausto Montes
Loving—Arcadio Orona

MOST IMPROVED DISTRICT AWARDS

Required an initial FMAR score and are assessed as requested by district. Districts
recognized value of FMAR and addressed items identified through FMAR process.
* Runner up-Bernalillo Public Schools

* Most Improved -Mesa Vista

NEW PARTICPANT DISTRICT AWARDS
* Bronze- Loving

* Silver-Elida

* Gold- Tucumcari

HONORABLE MENTION DISTRICT AWARDS
* Belen

» Gadsden

» Gallup

e Los Alamos

* New Mexico School for the Deaf

SUSTAINED PERFORMERS FOR 2012

Bronze- Roswell

Numerous best practices identified/great custodial program and managing by
walking around.

Silver- Wagon Mound
This small district does atremendous job in managing their facilities, from
construction to daily operations.

Gold- Los Lunas
A district with along standing record of performance and continuous improvement

Gold- Farmington

Thisdistrict is atop notch operation that is constantly evolving and embracing
change as they devel op best practicesin their efforts to provide the best educational
environments possible.

The awards were presented by Representative Rick Miera.
Thisreport isfor informational purposes only. No action isrequired by the Council.
b. 2013-2014 Proposed Workplan/Timeline
Mr. Berry presented this item to the Council, noting that both subcommittees have
reviewed the workplan/timeline. He highlighted various changes in the timeline noting

that it is subject to change.

Thisreport isfor informational purposes only. No action isrequired by the Council.
11
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5. Other Business
a. Next PSCOC Meeting
Upon discussion, the Council unanimously agreed to held their next PSCOC meeting

January 10, 2013.

Public Comment
Thereisno public comment at thistime.

Adjourn

There being no further action to come before the Council, the meeting adjourned at 11:30 AM.
Chair
Date
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TAB 3

SUBCOMMITTEE REPORTS:

A, AWARDS SUBCOMMITTEE
o FINaANCIAL PLAN

® DISTRICT PRESENTATIONS
—- DEMING PuBLic ScHooLs — DEmING HS ProJecT StaTUS *

® AppIiTIoONAL FUNDING/EMERGENCY FUNDING/AWARD LANGUAGE REQUESTS

-- NMSBVI-WEC-Qur-or-CycLE CONSTRUCTION

-- RosweLL—BERRENDO ES — Our-0F-CycLE CONSTRUCTION *

-- RosweLi—EL CaritaN ES—Ourt-oF-CycLE CONSTRUCTION *

-- RoswerLL—MiLitary HEIGHTS ES—Out-0F-CyYCLE CONSTRUCTION *

-- SANTA Ros4 — ANToN CHico ES/ Rit4 MaroUEz MS — OUT-0OF-
CycLe CONSTRUCTION *

-- BERNALILLO PUBLIC SCHOOLS — STATUS OF LEASE FOR SANTO
Domingo EMS *

-- ZUNI PuBLic ScHOOLS — STATUS OF LEASE FOR NEW ES *

e 2012-2013 LEASE ASSISTANCE
-- LFC PROGRAM EvALUATION ON LEASE ASSISTANCE PROGRAM —
PRELIMINARY REPORT
-~ REVISED LEASE ASSISTANCE AWARD RECOMMENDATIONS *

* Denotes potential action by the Public School Capital Outlay Council



Summary of PSCOC Financial Plan Changes since 12/11/12

PROJECTS FUNDING ADJUSTMENTS

Las Cruces High School @ Las Cruces (P11-011). Funding for Phase 2 award.
Net Award: $44,999,000.

NMSD Infirmary @ NMSD Santa Fe Campus (C10-001). Funding and advance for Phase 1 award.
Net Award: $16,318.

Union Elementary School @ West Las Vegas (P12-014). Additional Funding for Phase 2 award.
Net Award: $859,921.

Pre-Kindergarten Awards
9 awards to 9 school districts.
Net Award: $2,500,000.
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PSCOC Financial Plan

(millions of dollars)
January 2, 2013

[ 1. SOURCES & USES
SOURCES: FY12 FY13est. FYl4est. FY15est. FYl6est. FY17est.
Unencumbered Balance (Period Beginning) 198.7 317.2 202.8 108.3 65.9 228.3
SSTB (Revenue Budgeted July) 154.6 50.0 116.6 120.5 127.9 132.6
SSTB (Revenue Budgeted January) 98.7 58.3 60.2 64.0 66.3 66.9
Project & Operating Reversions / Advance Repayments 17.4 32.9 16.2 12.5 12.5 12.5
Subtotal Sources : 469.4 458.4 395.8 305.3 272.6 440.3
USES:
Capital Improvements Act (SB-9) 19.2 19.6 19.8 20.0 20.2 20.4
Lease Payment Assistance Awards 10.8 13.1 14.5 15.9 17.5 19.2
Master Plan Assistance Awards 0.7 0.7 0.7 0.7 0.7 0.7
PSFA Operating Budget 5.7 55 5.7 5.7 5.7 5.7
CID Inspections 0.3 0.3 0.3 0.3 0.3 0.3
Project Encumbrance Needs 1155 216.3 246.6 196.8 0.0 0.0
Subtotal Uses : 152.2 255.6 287.5 239.4 44.3 46.3
Estimated Uncommitted Balance Period Ending 317.2 202.8 108.3 65.9 228.3 394.0
| 1. PROJECT ENCUMBRANCE SCHEDULE SUMMARY
FY12 FY13est. FYl4est. FY15est. FY1l6est. FY17est. Total
2010-2011 Awards (Design) : 51 0.0 0.0 0.0 0.0 0.0 5.1
2010-2011 Awards (Construction) : 25.4 95.3 48.1 29.7 0.0 0.0 198.5
2011-2012 Awards (Design) : 5.4 0.2 0.0 0.0 0.0 0.0 5.5
2011-2012 Awards (Construction) : 2.6 20.8 42.2 0.0 0.0 0.0 65.6
2011-2012 Roof Awards (Design & Const.) : 6.9 2.2 0.0 0.0 0.0 0.0 9.1
I N S NN N ——
2012-2013 Awards (Design) : 10.9 0.0 0.0 0.0 0.0 10.9
2012-2013 Awards (Construction) : 11.5 91.2 0.0 0.0 0.0 102.7
2012-2013 FMP Awards (Design Svcs.) : 0.0 0.0 0.0 0.0 0.0 0.0
2012-2013 Roof Awards (Construction) : 8.7 0.0 0.0 0.0 0.0 8.7
2012-2013 Pre-Kindergarten Awards (Construction) : 2.5 0.0 0.0 0.0 0.0 2.5
I I I I N D
2013-2014 Awards Scenario (Design) : 13.5 0.0 0.0 0.0 13.5
2013-2014 Awards Scenario (Construction) : 0.0 126.5 0.0 0.0 126.5
2013-2014 Roof Awards Scenario (Design & Const.) : 10.0 0.0 0.0 0.0 10.0
Subtotal Uses : 1155 216.3 246.6 196.8 0.0 0.0 775.3

* FY13 inclusive of estimated $32.5M of new Phase 2 awards listed in Project Encumbrance Schedule and $29.8M of prior year award balances to complete projects to adequacy.

1/3/2013
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TABLE 1.

FY13 Phase 2, Emergency & Cost Overruns

January 2, 2013

Certification
Action Taken Project# Description Amount Comment Adjustment
7/26/2012 | P13-011 |Espanola Carlos Vigil Middle| $ 822,898 | Phase 2 funding for new playfield Full amount needs to be certified in next $ 822898
School bond resolution. '
7/26/2012 | P11-013 |Los Alamos Middle School | $ 5,482,519 |Phase 2 funding for campus Full amount needs to be certified in next $ 5482519
renovations bond resolution. T
9/7/2012 P13-004 |Capitan Elementary & High | $ 500,000 (Advance for Phase 1 New Award. Full amount need to be $ 500000
School certified in next bond resolution. '
9/7/2012 P07-003 |TA Middle School / $ 3,022,810 |Additional funding for outstanding New Award. All but $2,174,094 million
Escalante High School work and a waiver of approx. $2.1 needs to be certified in next bond $ 848716
9/7/2012 | P08-003A |Gadsden High School $ 11,308,300 |Additional funding for Phase 3, Part 1. {$14,400,000 certified for this phase in $ (3,091,700)
November 2010 resolution. e
10/5/2012 | P13-001 [Sandia HS Phase 1 $ 10,697,386 | Phasel funding $11,971,178 certified for this phase on
May 1, 2012. Next bond resolution will be | § (1,273 792)
adjusted accordingly.
10/5/2012 | P12-004 |Belen Family School $ 9,152 | Phasel funding Full amount need to be certified in next $ 915
bond resolution. '
10/5/2012 | R13-018 |Van Stone Elementary $ 192,525 | Re-consideration of previous non-  [$151,171 certified for this phase in May 1,
School Award 2012 resolution. Next bond resolution will | $ 41,354
be adjusted accordingly.
10/5/2012 | P12-013 |WLV Family Partnership $ 159,390 |Additional funding for Phase 1. Full amount need to be certified in next $ 150390
bond resolution. '
10/5/2012 | P13-015 |NMSBVI Site Improvements | $ 297,236 | Phasel funding Full amount need to be certified in next $ 297236
bond resolution. '
10/5/2012 | P13-016 |NMSBVIHealth Services & | $ 83,752 | Phasel funding Full amount need to be certified in next
i $ 83752
Jack Hall bond resolution.
11/1/2012 | P08-024 |Ruidoso Nob Hill $ (52,949)| Project Decertification. District may  |Next bond resolution will be adjusted
Elementary reapply in a future awards cycle. accordingly. $  (52,949)
11/1/2012 | P09-022 |New Raton ES $ (1,154,156)| Project Decertification. District may  |Next bond resolution will be adjusted $ (1,154.156)
reapply in a future awards cycle. accordingly. Ea
11/1/2012 | P10-002 |Caton MS $  (810,000)| Project Decertification. District may  |Next bond resolution will be adjusted
reapply in a future awards cycle. accordingly. $ (810,000)
11/1/2012 | P11-004 |GallupJuande OnateES [$  (941,351)| Project Decertification. District may  [Next bond resolution will be adjusted
reapply in a future awards cycle. accordingly. $ (941,350)
11/1/2012 | P11-007 |Gallup Thoreau ES $ (1,055,332)| Project Decertification. District may  |Next bond resolution will be adjusted
reapply in a future awards cycle. accordingly. $(1,055,332)
11/1/2012 | P11-009 |Gallup Lincoln ES $  (928,959)| Project Decertification. District may  |Next bond resolution will be adjusted
reapply in a future awards cycle. accordingly. $ (928,959)
11/1/2012 | P11-010 |Gallup Roosevelt ES $  (935,000)| Project Decertification. District may  |Next bond resolution will be adjusted $ (935,000)
reapply in a future awards cycle. accordingly. '
11/1/2012 | E13-001 |(Pending)Questa Combined | $ 46,000 | Emergency Funding Full amount need to be certified in next $ 46,000
School Gymnasium Heater bond resolution. '
11/1/2012 | E13-002 |(Pending) Reserve Fire $ 12,000 | Emergency Funding Full amount need to be certified in next $ 12,000
Alarm Repair bond resolution. '
12/11/2012 | P11-011 [Las Cruces High School $ 44,999,000 |Phase 2 funding for campus Partial amount need to be certified in next $44.239,058
renovations bond resolution T
12/11/2012 | C10-001 [NMSD Infirmary $ 16,318 | Phase 1 funding Full amount need to be certified in next $ 16318
bond resolution TBD. '
12/11/2012 | P12-014 |WLV Union ES $ 859,921 |Additional funding for Phase 2. Phase award $937,554 certified 11/03/11.
Next bond resolution will be adjusted $  (77,633)
accordingly.
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District Local Match Advances
January 2, 2013

Repayment Schedule - For Planning Purposes Only

$7,553,038] $2,148,827| $3,686,839 $0 $500,000
District Project School Status Outstanding | py5 FY14 FY15 FY16
Number Balance
Escalante HS/Tierra 8/30/10, 11/1/10 Sent repayment inquiry

Chama Val Iey M Amarilla MS 2/11/11 Received email from district; will provide scheduled final repayment after May 2011. Notified

district of repayment deadline and the possibility of request for extension. $199,094 $199,094
Chama Valley P07-003 'II:':erra A:marl lla Awarded 04/14/09. Repayment adjusted to $325,906. Waiver of $2,174,094 granted 09/07/12. $325,906 $325,906

3/4/10 - Received $100,000 payment and repayment schedule
Des Moines R07-006 |Des Moines Combined 7/16/10 - Received $16,652.67 payment

7/19/11 - Received $16,562.67 payment $16,743

Project in progress. FY11 Payments based on district expenditures toward project.
Fort Sumner P08-020 [Fort Sumner Schools

$1,397,656 $1,397,656
. . Letter received 03/02/09 from Superintendent Adan Delgado requesting meeting with Bob Gorrell to

Jemez Mountain E07-001 |[Gallinas Campus discuss, $351,496

Payment due June 30, 2011
Reserve E11-001 |Reserve Emergency 6/28/11 Received letter from district requesting transfer of advance to full grant

11/3/11 Council approval of extension to May 2012 for further reevaluation of district finances $30,000
Tularosa P07-018 [Tularosa High School Awarded 01/08/09 $2,200,000 $733,333 $733,333

. Teacherage Sewer
Zuni —E07_007 Emergency Awarded 07/24/09 $85’800
. Old Zuni Middle School

Zuni D09-008 Demolition Awarded 07/30/08. Payment due within four years. $200,000 $200,000
Ruidoso P06-029 |Ruidoso MS Settlement $1,355,850 $1,355,850
Capitan P13-004 [Capitan Elem/High School|Awarded 09/07/12. Payment due within four years. $500,000 $500,000
NMSD P13-008 |NMSD Sante Fe Site Awarded 07/26/12. $700,000 $700,000
NMSBVI P13-012 |NMSBVI Site Awarded 10/05/12. $148,618 $148,618
NMSBVI P13-013 |NMSBVI Jack Hall Awarded 10/05/12. $41,876 $41,876
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PSCOC Financial Plan Definitions

Sources

SSTB (Revenue Budgeted July) & SSTB (Revenue Budgeted January). SSTB (Supplemental Severance Tax Bond) are
issued and sold by the New Mexico State Board of Finance upon receiving a Resolution signed by the Chair of the PSCOC
certifying the need to sell bonds pursuant to the Public School Capital Outlay Act (the "Act"). Amounts are budgeted by the
Public School Facilities Authority (PSFA) into the Public School Capital Outlay Fund (the "Fund"). Amounts reported for prior
fiscal years are actuals. Amounts in the current fiscal year and out-years are the most current/available capacity estimates
prepared bi-annually by the Board of Finance.

Project & Operating Reversions / Advance Repayments. Project reversions are proceeds budgeted in the Fund from prior
SSTB sales for PSOCC project phase awards that have been identified by PSFA staff as available for new project awards or
other uses permitted pursuant to the Act. Amounts are determined based on unexpended award balances from projects that
are financially closed-out through a post project financial audit performed by the PSFA on an ongoing basis. Operating
reversions are unexpended amounts from PSFA's annual operating budget. Advance repayments are amounts remitted back
to the PSFA and deposited into the Fund from school districts for advances of funds for districts share amounts on PSCOC
projects. Amounts reported for prior fiscal years are actuals. Other amounts are estimates prepared and updated by PSFA on
a quarterly basis.

Uses

Capital Improvements Act (SB-9), Lease Payment Assistance Awards, Master Plan Assistance Awards, PSFA
Operating Budget, CID Inspections & Project Encumbrance Needs are uses subject to funding availability and permitted
pursuant to the Public School Capital Outlay Act and Capital Improvements Act unless otherwise indicated.

Capital Improvements Act (SB-9) are amounts are for distributions to school districts through the Public Education
Department (PED). Transfer amounts from the PSCO Fund are calculated anually and administered by and budgeted to the
PED.

CID Inspections are amounts that may be approved annually by the PSCOC for transfer from the PSCO Fund to the
Regulation and Licensing Department for expedited inspection services by the Construction Industries Division at PSCOC
project sites.

PSFA Operating Budget are amounts that may be approved annually by the Legislature for transfer from the PSCO Fund to
the PSFA Operating Fund for administration and oversight of PSCOC projects and carrying out duties pursuant to the Public
School Capital Outlay Act.

Lease Payment Assistance Awards are amounts that may be approved annually for reimbursing school districts and charter
schools for leasing K-12 facilities.

Master Plan Assistance Awards are amounts that may be approved annually for the state share of the cost of updating a
school district or charter schools five year facility master plans.

Project Encumbrance Needs are amounts that may be approved annually for entering into contracts for the state share to
adequacy for PSCOC awarded projects. Encumbrance needs are phase award estimates prepared and updated by PSFA on a

Project Encumbrance Schedule Summary

Amounts in the Schedule are the total state share phase award amounts grouped by award year and phase (Design &
Construction). Funding needs are estimated by phase and across fiscal years based on project schedules. Phase amounts are
derived from the Project Encumbrance Schedule Detail table. Phase award amounts and schedules are estimates prepared
and updated by PSFA on a quarterly basis.
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PSCOC Financial Plan Definitions

Project Encumbrance Schedule Detail
Amounts in the Schedule are the total state share phase award amounts grouped by award year and phase (Design &

Construction). Design phases are indicated with the color yellow; construction phase(s) are indicated with the color green.
Uncertified phases are indicated in italics. partially certified phases are indicated with italics and an asterisk (*). Funding needs
are estimated by phase and across fiscal years based on project schedules. Phase award amounts and schedules are

estimates prepared and updated by PSFA on a quarterly basis.
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PSCOC FUND PROJECT ENCUMBRANCE SCHEDULE DETAIL

January 2, 2013

Numbers in italics indicate bonds have not been certified.

FY 2012 FY 2013 FY 2014 FY 2015 FY 2016
[ $115,520,545 [ $216,334,950 [ $246,630,895 [ $196,817,050 [ $0 |
$524,813,401 |  $291,491,297 | $31,113,072 $25,015,151 $0 $58,158,430| $38,508,404 | $59,596,685 | $37,827,369 | $79,902,492 | $131,087,287| $74,736,151 | $28,515,290| $12,292,167|$126,500,000/ $47,722,000 $22,595,050 $0 $0 $0 $0 $0

PRIOR YEAR AWARDS Phasel  Phase2 Total Certification Date(s) Certified Uncertified 2011_Q3 2011_Q4 2012_Q1 2012_Q2 2012_Q3 2012_Q4 2013_Q1 2013_Q2 2013_Q3 2013_Q4 2014 Q1 2014 Q2 2014 _Q3 2014_Q4 2015_Q1 2015_Q2 2015_Q3 2015_Q4 2016_Q1 2016_Q2
- |various Various $33,100,000 Various $29,800,000 $0 $29,800,000
09/21/05; 11/06/08; 11/06/09;
P06-029 |Ruidoso Ruidoso Middle School $7,168,708 $1,965,000 $9,133,708 5/1/12 $9,133,708 50 $1,965,000
P08-001 [Deming Deming High $2,700,000 53,600,000 $56,300,000 11/1/2007 $2,700,000]  $53,600,000 $26,800,000 $26,800,000
P09-011 |Central Natanni Nez $478,360 35,763,932 $6,242,292 11/6/2008 $6,242,292 50 $5,763,932
P09-014 |Clovis James Bickley ES $587,782 $9,791,000 $10,378,782| 11/6/08; 11/04/10; 11/01/12 $10,378,782 50 $9,791,000
P09-015 |Clovis Lockwood ES $651,298 $10,779,173 $11,430,471| 11/6/08; 11/04/10; 05/01/12 $11,430,471 50 $10,779,173
P09-013 |Clovis Bella Vista ES $754,193 5,928,651 $6,682,844| 11/6/08; 11/04/10; 11/03/11 56,682,844 50 5,928,651
P06-012 [Espanola Alcalde ES 50 5,569,291 5,569,291 11/4/10; 05/01/12 5,569,291 50 5,569,291
P10-003 [Farmington Tibbetts MS $973,500 $19,086,500 520,060,000 11/06/09; 11/4/10 $20,060,000 50 $19,086,500
P10-004 |Gallup Crownpoint ES $1,078,343 $11,780,756 $12,859,099 11/4/10; 11/03/11 $12,859,099 50 | $11,780,756
T1/06/08; 11/4/2010;
P08-003 |Gadsden Gadsden HS $0 $43,020,000 $43,020,000 05/01/12; 11/01/12, $29,250,000|  $13,770,000 $11,308,300 $14,850,000 $13,770,000
P10-007 |Las Cruces Loma Heights ES $684,924 $8,056,464 $8,741,388 11/04/10; 05/01/12] $8,741,388 $0 $8,056,464
€10-001 [NMSD NMSD $650,000 45,850,000 56,500,000 11/3/2011 $6,500,000 50| $650,000 5,850,000
€10-002 |NMSBVI NMSBVI $616,194 $7,576,828 8,193,022 11/3/2011 56,161,940 $2,031,082 | 616,194
$16,343,302  $188,767,594  $238,210,896 $165,509,815 $69,401,082 $13,046,950 525,015,151 50 $32,133,859  $11,308,300 50 $7,576,828 [$45,441,000 $14,850,000 $26,800,000 50 50 50 $26,800,000 $13,770,000 50 50 50 50 50
$70,195,960 564,326,128 $41,650,000 [ $40,570,000 [ 50 |

* - Phase cost partially funded/certified.

FY11 AWARDS Phase 1 Phase 2 Total Certification Date(s) Certified Uncertified 2011_Q3 2011_Q4 2012_Q1 2012_Q2 2012_Q3 2012_Q4 2013_Q1 2013_Q2 2013_Q3 2013_Q4 2014_Q1 2014_Q2 2014_Q3 2014_Q4 2015_Q1 2015_Q2 2015_Q3 2015_Q4 2016_Q1 2016_Q2
P11-001 |Alamogordo Yucca ES Renovation $266,056 $3,732,500 $3,998,556 05/05/09; 11/4/2010 $3,998,556 $0 $3,732,500
P11-002 |Alamogordo Yucca ES New School $720,563 $6,485,063 $7,205,626 05/05/09; 11/4/2010 $7,205,626 $0 $6,485,063|
P11-003 |Cobre Bayard ES (Possible Advance) $587,711 $5,289,399 $5,877,110 05/05/09; 11/4/2010 $5,877,110 $0 $5,289,399
P11-005 |Gallup Washington ES $758,355 $6,825,195 $7,583,550 05/05/09; 11/4/2010 $7,583,550 $0 $758,355 $6,825,195
P11-006 |Gallup Church Rock Academy $886,449 $7,978,040, $8,864,489 05/05/09; 11/4/2010 $8,864,489 $0 $886,449 $7,978,040
P11-008 |Gallup Jefferson ES $980,561 $8,825,050, $9,805,611 05/01/12 $980,561 $8,825,050 $980,561 58,825,050
05/05/09; 11/472010;
P11-011 |Las Cruces Las Cruces HS $1,980,000 $65,921,000 $67,901,000 05/01/12; 11/01/12 $46,979,000 $20,922,000 | $1,980,000 $44,999,000 520,922,000
P11-012 |Las Cruces University Hills ES Ph. 1 & Ph. 2 $226,388 $1,908,288| $2,134,676 11/4/10; 11/03/11 $2,134,676 $0 | $2,134,676
P11-013 |Los Alamos Los Alamos MS Ph. 1 & Ph. 2 $445,500 $5,482,519 $5,928,019 11/4/10; 11/01/12 $5,928,019 S0 $5,482,519
P11-014 |Los Alamos Aspen ES $264,000 $4,955,215 $5,219,215 11/4/10; 11/01/12 $5,219,215 S0 $264,000 $4,955,215
P11-015 |Los Lunas Los Lunas HS $2,400,000 $48,080,742 $50,480,742 11/01/12, $50,480,742 S0 $23,468,099 $24,612,643
P11-016 [Roswell Valley View ES $570,881 $7,154,000; $7,724,881| 11/4/10; 05/01/12; 11/01/12 $7,724,881 $0 $7,154,000
P11-017 [Roswell Berrendo ES $711,387 $8,068,427 $8,779,814| 11/4/10; 05/01/12; 11/01/12 $9,468,987 ($689,173) $8,068,427
P11-018 |Roswell Military Heights ES $533,652 $7,319,755 $7,853,407 11/4/2010; 05/01/12] $5,336,524 $2,516,883 i 9,755
P11-019 |Roswell El Capitan ES $1,221,818 $10,464,359 $11,686,177 11/4/2010; 05/01/12, $12,218,180 ($532,003)
P11-020 |Clovis New Middle School S0 $19,157,451 $19,157,451 11/6/09; 11/04/10 $19,157,451 S0
$12,553,321 $217,647,003 $230,200,324 Total $199,157,567 $31,042,757  $7,004,041 S0 S0 $23,468,099 $5,482,519  $44,999,000 $25,852,541 |$18,928,462 $18,535,735 $29,567,858 S0 S0 S0 $20,922,000  $8,825,050 S0 S0 $0 S0 $0
$30,472,140 95,262,522 $48,103,593 | $29,747,050 | $0 |

* - Phase cost partially funded/certified.

FY12 AWARDS Phase 1 Phase 2 Total Certification Date(s) Certified Uncertified 2011_Q3 2011_Q4 2012_Q1 2012_Q2 2012_Q3 2012_Q4 2013_Q1 2013_Q2 2013_Q3 2013_Q4 2014_Q1 2014_Q2 2014_Q3 2014_Q4 2015_Q1 2015_Q2 2015_Q3 2015_Q4 2016_Q1 2016_Q2
P12-001 |Albuquerque Douglas MacArthur ES S0 $1,826,202 $1,826,202 11/3/2011 $1,826,202 S0 S0 $1,826,202
P12-002 |Albuguerque McKinley MS $430,982 $3,986,657 $4,417,639 11/3/2011 $4,417,639 so|  $430,982 $3,986,657
P12-003 |Albuguerque Chaparral ES $815,755 $7,341,794 $8,157,549 11/3/2011 $8,157,549 so|  $815,755 $7,341,794
P12-004 [Belen Family School S0 $1,600,408 $1,600,408 11/3/2011 $1,600,408 S0 S0 $1,600,408
P12-005 [Bernalillo Bernalillo HS $1,355,200 $18,368,293 $19,723,493 11/3/2011 $19,723,493 s0| $1,355,200 $18,368,293
P12-006 |Espanola Velarde ES S0 $2,618,292 $2,618,292 11/3/2011 $2,618,292 S0 S0 $2,618,292
P12-008 |Espanola E.T.S. Fairview ES $781,000 $9,102,070) $9,883,070 11/3/2011 $9,883,070 so|  $781,000 $9,102,070
P12-009 [Estancia Estancia MS $493,521 $4,441,688) $4,935,209 11/3/2011 $4,935,209 so|  $493521 $4,441,688
P12-010 |Santa Rosa Rita Marquez ES/Anton Chico MS $462,000 $4,398,000) $4,860,000 11/3/2011 $4,620,000 $240,000]  $462,000 |7 $4,398,000 1%
P12-011 [Socorro San Antonio ES $244,550 $2,200,948) $2,445,498 11/3/2011 $2,445,498 s ss450 $2,200,948
P12-012 [TorC Truth or Consequences ES $499,562 $4,496,056) $4,995,618 11/3/2011 $4,995,618 so|  $499,562 $4,496,056
P12-013 |West Las Vegas _|WLV Family Partnership MHS $159,390 $1,776,046) $1,935,436 11/3/11; 11/01/12 $1,935,436 S0 $159,390 $1,776,046
P12-014 |West Las Vegas __|Union ES S0 $859,921 $859,921 11/3/2011; 11/01/12 $859,921 S0 S0 $859,921
P12-015 [Rio Rancho Colinas del Norte ES $181,686 $1,635,174 $1,816,860 11/3/2011 $1,816,860 so|  $181,686 $1,635,174
P12-016 [Rio Rancho Vista Grande ES $1,023,664 $921,298] $1,944,962 11/3/2011 $1,944,962 so|  $102,366 $921,298
$6,447,310 $65,572,847 $72,020,157 $71,780,157 $240,000 _ $5,366,623 S0 S0 $2,556,472 S0 $1,019,311 $4,398,000 [$15,533,030 $23,857,131 $18,368,293 S0 S0 S0 S0 S0 S0 S0 S0 50 S0
$7,923,095 $20,950,341 542,225,424 [ 50 [ $0 |

Phase 1

Phase 2

Certified

Uncertified

* - Phase cost partially funded/certified.

FY12 ROOF AWARDS

Total

Certification Date(s)

2011_Q3

2011_Q4 2012_Q1 2012_Q2 2012_Q3

2012_Q4 2013_Q1

2013_Q2 2013_Q3 2013_Q4 2014_Ql

2014_Q2 2014_Q3 2014_Q4 2015_Q1

2015_Q2 2015_Q3 2015_Q4 2016_Q1 2016_Q2

Animas HS Cafeteria/Classroom/ Auditorium
R12-001 |Animas Roof $58,530 11/3/2011 $58,530 $0 $58,530
R12-002 |Gadsden Chaparral ES Main Building Roof $721,522 11/3/2011 $721,522 ) $721,522
R12-003 |Gadsden Tower & corridor to cafeteria $28,800 11/3/2011 $28,800 S0 $28,800
R12-004 |Gadsden Tower & corridor to cafeteria $28,800 11/3/2011 $28,800 S0 $28,800
R12-005 |Gadsden Tower & corridor to cafeteria $28,800 11/3/2011 $28,800 S0 $28,800
R11-009 |Gallup Tohatchi HS Gymnasium Roof $467,500 11/3/2011 $467,500 S0 $467,500
R11-010 [Hatch Garfield ES Remaining Facility Roof $489,500 11/3/2011 $489,500 S0 $489,500
R12-007 |Las Cruces Sunrise ES Roof $778,068 11/3/2011 $778,068 S0 $778,068
R12-008 |Las Cruces MacArthur ES Roof $421,804 11/3/2011 $421,804 S0 $421,804
R12-009 |Los Lunas Los Lunas MS Campus Roofs $633,937 11/3/2011; 05/01/12 $633,937 S0 $380,606 $253,331
R12-006 |Penasco Penasco ES Kindergarten Wing Roof $184,349 11/3/2011 $184,349 S0 $184,349
R12-010 |Rio Rancho Rio Rancho HS Fine Arts & Gym Buildings $918,349 11/3/2011 $918,349 S0 $918,349
Puesta del Sol ES Administration & A, B, C
R12-011 |Rio Rancho Classroom Wings $946,900 11/3/2011 $946,900 ) $946,900
R12-012 |Roswell Roswell HS 400 & 500 Wing Roofs $508,689 11/3/2011 $508,689 S0 $508,689
R12-013 |Roswell Nancy Lopez ES Roof $460,800 11/3/2011 $460,800 S0 $460,800
R12-014 |West Las Vegas Tony Serna Jr. ES Roof $253,002 11/3/2011 $253,002 S0 $253,002
Animas HS - High School and Ag Shop - Main
R12-015 |Animas Building $183,000 5/1/2012] $0 $183,000
Gadsden HS - GHS Boys Gym, Girls Gyms and
Old English Building - All Areas of Boys Gym,
R12-016 |Gadsden Girls Gyms and Old English Building $580,169 5/1/2012 ) $580,169
R12-017 |Las Cruces Fairacres ES - Main Building - Roof $327,209 5/1/2012 S0 $327,209
R12-019 |Los Alamos Pinon ES - Pinon ES - 200 Wing $225,000 5/1/2012 S0 $225,000

1/3/2013



PSCOC FUND PROJECT ENCUMBRANCE SCHEDULE DETAIL

January 2, 2013

Santa Rosa ES - Santa Rosa Elementary Foyer -
R12-021 |Santa Rosa Roof $14,400 5/1/2012 ) $14,400
Santa Rosa HS - Santa Rosa High School

Cafeteria - Roof; Classroom - Roof; Welding

R12-022 |Santa Rosa Shop - Roof $75,600 5/1/2012 ) $75,600
La Plata MS - La Plata Middle School - 6th 7th
R12-023 |Silver and 8th grade wings $200,000 5/1/2012 ) $200,000
R12-024 [Truth or ConsequenHot Springs HS - HSHS Auxiliary classrooms - $100,000 5/1/2012 S0 $100,000
Tucumcari ES - Tucumcari ES - Approximately
R12-025 [Tucumcari 40,000 SF of existing 631,000 SF School $498,490 5/1/2012 ) $498,490
$9,133,218 $6,929,350 $0 $6,676,019 S0 $253,331 S0 $2,203,868 S0 S0 $0 $0 S0 S0 S0 S0 S0 S0 $0 S0 $0 S0 $0
$6,929,350 [ $2,203,868 [ S0 [ S0 [ S0 |

FY13 AWARDS Phase 1 Phase 2 Total Certification Date(s) Certified Uncertified 2011_Q3 2011_Q4 2012_Q1 2012_Q2 2012_Q3 2012_Q4 2013_Q1 2013_Q2 2013_Q3 2013_Q4 2014_Q1 2014_Q2 2014_Q3 2014_Q4 2015_Q1 2015_Q2 2015_Q3 2015_Q4 2016_Q1 2016_Q2
P13-001 |Albuquerque Sandia HS $10,697,386 S0 $10,697,386 5/1/12; 11/01/12 $10,697,386 S0 $10,697,386
P13-002 |Bernalillo Santo Domingo ES/MS $665,796 $5,992,167 $6,657,963 5/1/12; 11/01/12 $665,796 $5,992,167 $665,796 55,992,167
P13-003 [Capitan Capitan ES/HS $500,000 $1,358,570 $1,858,570 11/1/2012 $1,858,570 S0 $500,000 $1,358,570
P13-004 |Central Naschitti ES $474,165 54,267,484, $4,741,649 5/1/12; 11/01/12 $4,741,649 S0 5474,165 $4,267,484
P13-005 |Espanola Los Ninos Kindergarten $134,258 $1,532,318 $1,666,576 5/1/2012; 11/01/12 $1,666,576 S0 $134,258 $1,532,318
P13-006 [Farmington Farmington HS $3,168,366 $28,515,290 $31,683,656 5/1/12; 11/01/12 $3,168,366 $28,515,290 $3,168,366 528,515,290
P13-007 |Gadsden Desert View ES $1,550,737 $13,939,200 $15,489,937 5/1/12; 11/01/12 $15,489,937 S0 51,550,737 $13,939,200
11/6/09; 11/4/10; 05/01/12;

P13-011 |Espanola Espanola MS East / Carlos Vigil Middle School $0 $822,898 $822,898 11/01/12 $822,898 $0 $822,898

Site (Santa Fe Campus) (Advance also $708,159
P13-008 [NMSD for Design) $1,416,318 $6,300,000 $7,716,318 5/1/2012 $1,416,318 $6,300,000 $1,416,318 56,300,000
P13-009 |West Las Vegas West Las Vegas MS $81,193 $4,548,193 $4,629,386 5/1/12; 11/01/12 $4,629,386 S0 $81,193 $4,548,193
P13-010 (Zuni Dowa Yalanne/ A:Shiwi ES $2,541,941 $22,877,468 $25,419,409 5/1/12; 11/01/12 $25,419,409 S0 $2,541,941 $22,877,468

NMSBVI Site Improvements (Advance for
P13-012 [NMSBVI $148,618 for Design) $297,236 $1,486,180, $1,783,416 11/1/2012 $1,783,416 $0 $297,236 $1,486,180

NMSBVI Health Services & Jack Hall (Advance
P13-013 [NMSBVI for $41,876) $83,752 $335,008] $418,760 11/1/2012 $418,760 $0 $83,752 $335,008

$21,611,148 $91,974,776 $113,585,924 $72,778,467 $40,807,457 S0 S0 S0 S0 $11,355,672 $11,078,374 S0 S0 $50,344,421 S0 $28,515,290 $12,292,167 S0 S0 S0 S0 S0 S0 S0 $0
50 [ $22,434,046 [ $91,151,878 [ 50 [ 50 |

FY13 ROOF AWARDS Phase 1 Phase 2 Total Certification Date(s) Certified Uncertified 2011_Q3 2011_Q4 2012_Q1 2012_Q2 2012_Q3 2012_Q4 2013_Q1 2013_Q2 2013_Q3 2013_Q4 2014_Q1 2014_Q2 2014_Q3 2014_Q4 2015_Q1 2015_Q2 2015_Q3 2015_Q4 2016_Q1 2016_Q2
R13-001 [ABQ-State Charter |La Promesa Early Learning $97,416 5/1/12; 11/01/12 $97,416 $0 $97,416
R13-002 [Albuquerque-Chart{Nuestros Valores Charter - Armijo Building $155,176 11/1/2012 $155,176 $0 5$155,176
Nuestros Valores Charter - Administration
R13-003 |Albuquerque-Chart{Building (County) $50,625 11/1/2012 $50,625 $0 550,625
R13-004 |Belen Gil Sanchez ES - Main Building - Roof $205,343 11/1/2012 $205,343 $0 5205,343
R13-005 |Belen Belen HS - Cafeteria - Roof $223,893 5/1/12; 11/01/12 $223,893 $0 $223,893
R13-006 [Bernalillo Bernalillo MS - Classrooms - Field, flashings, $21,262 5/1/12; 11/01/12 $21,262 $0 $21,262
R13-007 [Bernalillo Placitas ES - Classroom wing - Field, flashings, $51,595 5/1/12; 11/01/12 $51,595 $0 551,595
R13-008 |Central Kirtland Central HS - Main Building - Southeast $121,140 5/1/12; 11/01/12 $121,140 $0 $121,140
R13-009 |Central Kirtland MS - Old Building - Band Room $98,233 5/1/12; 11/01/12! $98,233 ) 598,233
R13-010 |Espanola Chimayo ES - Multi-purpose room - Entire $103,008 11/1/2012 $103,008 S0 5$103,008
R13-011 |Espanola Dixon ES - Gym, Library, Kindergarten - Entire $141,722 11/1/2012 $141,722 S0 5141,722
R13-012 [Espanola Hernanez ES - Entire - Entire $462,238 11/1/2012 $462,238 S0 5462,238
R13-013 [Espanola Espanola Valley HS - 500 and 600 wings - Entire $348,434 5/1/12; 11/01/12! $348,434 S0 5348,434
Estancia Combine ES - Van Stone Elementary
R13-025 |Estancia School - Entire roof $192,525 5/1/12; 11/01/12! $192,525 ) 5$192,525
R13-014 |Floyd Floyd Combined School - Elementary/MS $256,184 5/1/12; 11/01/12! $256,184 S0 5256,184
R13-015 |Gallup Thoreau HS - Entire School Roof $1,913,388 5/1/12; 11/01/12! $1,913,388 S0 $1,913,388
R13-016 |Grants Los Alamitos MS - Main building - Classrooms, $252,881 5/1/12; 11/01/12! $252,881 S0 $252,881
R13-017 |Grants Mesa View ES - Main building - Classrooms, $408,880 5/1/12; 11/01/12; $408,880 S0 5408,880
R13-018 |Hatch Rio Grande ES - Rio Grande Elementary School - $609,000 5/1/12; 11/01/12! $609,000 S0 $609,000
R13-019 |Las Cruces Zia MS - Zia MS - Roof $1,227,431 5/1/12; 11/01/12 $1,227,431 S0 51,227,431
R13-020 |Los Lunas Valencia MS - Entire Facility $1,371,267 5/1/12; 11/01/12! $1,371,267 S0 $1,371,267
R13-021 [Mesa Vista Districtwide - Mesa Vista MS/HS & Ojo ES - $122,500 5/1/12; 11/01/12! $122,500 S0 $122,500
R13-022 |NMSD Albuquerque Preschool - Gym - $35,625 5/1/12; 11/01/12! $35,625 S0 $35,625
R13-023 |Penasco Penasco MS - Old Gym - Gym, SBHC and $45,323 11/1/2012 $45,323 S0 545,323
R13-024 |Penasco Penasco ES - 5th & 6th Grade Classrooms $142,956 5/1/12; 11/01/12! $142,956 S0 $142,956
$8,658,045 $8,658,045 S0 S0 S0 S0 S0 $8,658,045 S0 S0 S0 $0 S0 S0 S0 S0 $0 S0 S0 S0 S0 S0 S0
S0 [ $8,658,045 [ S0 [ S0 [ S0 |
FY13 -KINDERGARTEN AWARDS Phase 1 Phase 2 Total Certification Date(s) Certified Uncertified 2011_Q3 2011_Q4 2012_Q1 2012_Q2 2012_Q3 2012_Q4 2013_Q1 2013_Q2 2013_Q3 2013_Q4 2014_Q1 2014_Q2 2014_Q3 2014_Q4 2015_Q1 2015_Q2 2015_Q3 2015_Q4 2016_Q1 2016_Q2
K13-001 |Farmington CATE Center $601,580)/a - REVERSION BALANCES $601,580 S0 $601,580
K13-002 |Gadsden Anthony ES $233,420)/a - REVERSION BALANCES $233,420 S0 $233,420
K13-003 |Hatch Hatch ES $291,632)/a - REVERSION BALANCES $291,632 S0 $291,632
K13-004 |Rio Rancho Shining Stars Pre-School $451,138)/a - REVERSION BALANCES $451,138 S0 $451,138
K13-005 [T orC T or C Elementary $214,961)/a - REVERSION BALANCES $214,961 $0 $214,961
K13-006 |Zuni A:Shiwi ES $309,728/a - REVERSION BALANCES $309,728 $0 $309,728
K13-007 [Alamogordo Yucca ES $149,867 /a - REVERSION BALANCES $149,867 $0 $149,867
K13-008 [Deming Bell ES $7,694 )/a - REVERSION BALANCES $7,694 $0 $7,694
K13-009 |Gallup Church Rock ES $239,980|/a - REVERSION BALANCES $239,980 $0 $239,980
$2,500,000 $0 $0 $0 $0 $0_ $2,500,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
[ S0 [ $2,500,000 [ 50 [ 50 [ S0 |
FY14 AWARDS SCENARIO Phase 1 Phase 2 Total Certification Date(s) Certified Uncertified 2011_Q3 2011_Q4 2012_Q1 2012_Q2 2012_Q3 2012_Q4 2013_Q1 2013_Q2 2013_Q3 2013_Q4 2014_Q1 2014_Q2 2014_Q3 2014_Q4 2015_Q1 2015_Q2 2015_Q3 2015_Q4 2016_Q1 2016_Q2
SB Design $13,500,000 $13,500,000 $13,500,000 513,500,000
SB Construction $126,500,000 $126,500,000 $126,500,000
SB Roofs $10,000,000 $10,000,000 510,000,000
$150,000,000 $0 $150,000,000 $0 $0 S0 $0 $0 $0 S0 $0_ $23,500,000 S0 $0 $0 $126,500,000 $0 S0 $0 S0 $0 $0 $0
S0 | $0 [ $23,500,000 | $126,500,000 | S0 |

1/3/2013
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Discuss District Issues, Concerns & Needs
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Survey Results
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Deming Schools Options
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DISTRIC

MISSION STA

EMEN

The Board of Education, staff, and
community join forces to provide a high
quality, comprehensive education for all

Deming Public Schools students so that they
will have the opportunity to prepare
themselves to become productive,

responsible, and culturally enriched citizens
allowing them to meet the challenges of an
ever-changing, global society.




FMP PARTNERSHIP




STATE PARTICIPATION IN EDUCATIONAL
FACILITIES

O PUBLIC SCHOOL CAPITAL OUTLAY COUNCIL (PSCOC)
= PUBLIC SCHOOL FACILITIES AUTHORITY (PSFA)
« FACILITY ASSESSMENT DATABASE

2012 PSCOC RANKING OF DEMING SCHOOLS

Deming Intermediate School 3

Hofacket MS 190

Chaparral ES 303
Bell ES 320
Memorial ES 549
Bataan ES 569
Red Mountain MS 636
Columbus ES 681

Ruben S. Torres 682
Deming Cesar Chavez Charter 528
Deming HS 06-07-24

Q STATE PARTICIPATION IN APPROVED PROJECTS: 73%
O DISTRICT PARTICIPATION IN APPROVED PROJECTS: 27%



DISTRICT CAPTIAL PROJECT FUNDING
HISTORY

Successful GOB Elections:

1991
1997
2003
2006
2007

Unsuccessful GOB Elections:
2008



DISTRICT CAPITAL PROJECT FUNDING
SOURCES

Current GOB Capacity: $20,089,260

A GOB election in 2013 for $26,000,000 would NOT
Increase taxes.



DISTRICT CAPITAL PROJECT FUNDING
SOURCES

The Community has shown support of the District by
approving all recent SB-9 elections.

SB-9 Funds are primarily used for maintenance /
preventive maintenance and District equipment. These
limited funds are necessary to meet the maintenance
/preventive maintenance needs of the District and are
not sufficient to meet the District’s capital project
needs.

The next SB-9 election will be held in February, 2013.



COMPLE

ED DIS

RICT CAPITAL
PROJECTS: 2006 - 2012

School Facility Description Year
1Chaparral Roof 2005
2High School Renovation 2006
3Bataan ES New facility 2006
4Red Mountain Middle School New facility 2007
5Red Mountain Middle School Kitchen Expansion 2008
6Ruben S Torres New facility 2008
7Memorial Renovation 2008
8/Columbus ES New facility 2010
9High School Roof 2012

10Deming Intermediate Roof 2012




COMPLETED DISTRICT SB-9 PROJECTS

Year |School Facility Description

2012 |Bataan ES Fencing Project

2008 |Bataan ES Special Ed Playground Equipment
2008 |Bataan ES Fiber Optic Network Expansion
2008 [Bell ES Bus Drop Off Paving Project

2008 [Bell ES School Sign Project

2008 [Bell ES Fire Alarm Upgrade

2008 [Bell ES Staff & Parent Parking Lots

2011 Bell ES playground upgrades & install 42 trees
2012 [Bell ES HVAC renovation

2012 Bell ES Outdoor Classroom Canopies
2012 Bell ES Landscaping

2010 [Central Cafeteria Cafeteria Fencing

2010

Chaparral ES

install 3 trees

2012

Chaparral ES

Digital Sign




COMPLETED DISTRICT SB-9 PROJECTS:

Year |School Facility Description

2010 |Columbus ES screen/projector in gym

2010 |Columbus ES install digital school sign

2010 |Columbus ES 2 wireless scoreboards

2010 |Columbus ES Enclose Field

2010 |Columbus ES Install turf soccer field

2010 |Columbus ES Enclose vault with fence

2010 |Columbus ES ADA Ramp fence

2010 |Columbus ES Install Garden archway sign
2010 |Columbus ES Handicap access to field, ADA ramp
2012 |Columbus ES Mural

2008 |Columbus ES Classroom Addition & bus Drop
2008 |Columbus ES Fire Alarm Upgrade

2008 |Columbus ES Landscaping Project




COMPLETED DISTRICT SB-9 PROJECTS:

Year |School Facility Description

2010 |Deming High School Speed bumps in student parking lot

2012 |Deming High School Main campus Roof Repair/Replacement

2012 |Deming High School Hofacket Library Corridor Roof Replacement

2008 |Deming High School Entrance & Concession Remodel

2008 |Deming High School Field House Sidewalk

2008 |Deming High School Handicap access ramp

2008 |Deming High School Band room remodel

2008 |Deming High School Fire Alarm Upgrade

2008 |Deming High School Football Field Bleacher Addition

2008 |Deming High School Auditorium Stage Lighting Project
Deming High School Construction Trades

2011 |Building garage and storage building

2010 |Deming High School Gym Ventilation in gym office

2010 |Deming High School Main Building Replaced 13 doors

2010 |Deming High Soccer Install 32 trees




COMPLETED DISTRICT SB-9 PROJECTS:

Year

School Facility

Description

2010

Deming Intermediate School

Window Repair

2010 |Deming Intermediate School Replace doors

2012 |Deming Intermediate School Patio Upgrades

2012 |Deming Intermediate School Roof Repair

2008 |Deming Middle School Handicap Access Ramp
2008 |Deming Middle School Fire Alarm Upgrade

2008 |Deming Middle School Major Roof Repair

2010 |District Wide Building and Address Signs
2010 |Hofacket Expand sidewalk

2010 |Hofacket Score Board at soccer field
2010 |Hofacket Tree installation

2011 |Hofacket HVAC replacement

2011 |Hofacket Gym replace tile roof with metal
2008 |Hofacket Mid High Fire Alarm Upgrade

2008 |Hofacket Mid High New Staff Parking Lot
2008 |Hofacket Mid High Surveillance Camera Project
2008 |Hofacket Mid High Total Exterior Paint Project

2008

Hofacket Mid High

Storage Building




COMPLETED DISTRICT SB-9 PROJECTS:

Year |School Facility Description

2008 |Martin Fire Alarm Upgrade

2008 |Martin ADA Door Replacement
2010 |Memorial ES Outdoor Canopy

2010 |Memorial ES Student Classroom garden
2012 |Memorial ES Digital Sign

2012 |My Little School Classroom addition

2008 |My Little School Fire Alarm Upgrade

2008 |My Little School ADA Door Replacement
2008 |My Little School Sunshine Elementary School

2010

Red Mountain Middle School

Parent Drop of loop

2010

Red Mountain Middle School

New fenced sod field

2010

Red Mountain Middle School

Install design sign

2010

Red Mountain Middle School

Concrete pad & sidewalk

2010 |Red Mountain Middle School Install bleachers at field
2010 |Red Mountain Middle School Install 84 trees

2011 |Red Mountain Middle School Retention pond gravel
2008 |Red Mountain Middle School Track and Field Project
2008 |Red Mountain Middle School Camera Addition Project




COMPLETED DISTRICT SB-9 PROJECTS:

Year

School Facility

Description

2008

Ruben S Torres

Landscape and Playground Equipment

2012 |Ruben S. Torres Individual Classroom Garden Plots & shed
2012 |Ruben S. Torres Safe Routes to School Grant

2008 |Smith ES Fire Alarm Upgrade

2010 (Technology and Title | Parking Lots More parking spaces

2010

Technology Warehouse

1500 SF addition

2010

Transportation Parking Lot -

Gravel installation

2010

Transportation Parking Lot - Florida
Complex

Fenced parking

2010

Village of Columbus

Hwy. 11 turn lane




DIS

Population

2000 2010 % Change
New Mexico 1,819,046 2,059,179 13.20%
Luna County 25,016 25,095 0.32%
Deming North CCD 4,098 Boundary Change
Deming South CCD 20,997 Boundary Change
City of Deming 14,116 14,855 5.24%

Luna County and City of Deming underperforming compared to state growth

RICT DEMOGRAPHICS

Median Age
2000 2010Change by Years DPSD Enrollment Compared to Luna County
Population
New Mexico 34.6 36.7 2.1 2000 2010
Luna County 25,016 25,095
Luna County 36.7 39.5 2.8
DPSD Enrollment 5436 5417
Deming North CCD 33.1 Boundary Change
Deming South CCD 40.8 Boundary Change| % of DPSD
Enroliment to
City of Deming 34.9 36 1.1 ounty Population 21.7% 21.6%




DEMOGRAPHICS

Historic and BBER Projected Population
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DISTRICT ENROLLMENT HISTORY &
PROJECTIONS

Deming Public School District
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DISTRICT SCHOOL INFORMATION

Deming Public Schools

Current School Feeder Flow Profile
2012-2013

Deming HS: .
9-12 Deming Cesar Chavez HS:
9-12
Red Mountain MS:
7th and 8th
Bell ES: Cha parral ES: Ruben Torres ES: Memorial ES:

My Little School:

Pre-K




DIS

RIC

SCHOOL INFORMA

PSFA SQUARE FOOTAGE & CAPACITY

ION

Facility
SQ.FT
Existing (Including
Facility Existing Portables
SQ.FT Facility SQ. and
(Permanent) Ratio of PSFA FT. Permanent
to Meet | Existing SF to | Capacity |(Permanent) Facilities
Current PSFA PSFA State Recommended| based on |above State above
Enrolimen Recommende Recommended Adequacy |SF (Permanent| Existing | Adequacy [Portablel Adquacy
School t d SF/Student | Facility SF | Standards |Facilities Only)|SF/Student Standards* | SQ.FT. | Standards)
My Little School 60 196 11,760 10,612 90% 53 0 0 10,612
Battan ES 499 130 64,920 65,927 102% 511 0 2,688 68,615
Bell ES 152 170 25,779 32,858 127% 207, 0 3,584 36,442
Chaparral ES 449 135 60,660 48,347 80% 322 0 896 49,243
Columbus ES 607 125 75,875 75,322 99% 602 0 0 75,322
Memorial ES 357 149 53,050 37,557 71% 250 0 6,080 43,637
Ruben S. Torres ES 515 129 66,178 69,044 104% 552 0 0 69,044
Deming Intermediate 343 161 55,360 71,318 129% 475 0 0 71,318
Red Mountain MS 775 130 100,750 122,947 122% 946 0 0 122,947
Deming HS (includes
Hofacket) 1,522 160 243,520 224,484 92% 1,403 38,284 8,064 270,832
Deming Cesar Chavez 138 235 32,430 21,885 67% 81 0 1,792 23,677
DISTRICT TOTALS: 5,417 790,282 780,301 99% 5,402 38,284 23,104 841,689




DISTRICT ISSUES, CONCERNS & NEEDS
DISTRICT WIDE:

Preventive / Regular Maintenance
Technology:
Infrastructure for future
Wireless connection everywhere in every school
Storage of devices
Power for devices
Increase electrical capacity throughout District
UPS in IT closets
Cooling in IT closets
Limited available Band Width



DISTRICT WIDE: (continued)

Facilities that support Common Core Curriculum:
Flexible classroom space, Infrastructure for future
Team / Project Space & Storage
Teacher Collaboration Space
STEM

Security: Surveillance cameras, card key access

Expansion of Typically Developing Pre-K program for all 4
year olds

Outdoor Learning Spaces at each School
Shade structures at each school
ADA accessible play grounds at each school

Sustainable Design Features: Energy Use, Material
Selection

District Construction Standards: refrigerated air



DEPARTMENT NEEDS:

Central Kitchen:
Upgrade HVAC in kitchen and dining area
Upgrade flooring in dining area
Upgrade loading dock
Increased freezer and cooler storage

Special Education Department: existing space does not
meet needs of department, storage, meeting space

Instructional Space for Home Bound students
Transportation:

House in permanent facilities

Bus maintenance shop

Fuel Dispensing Station

Canopy for District Fleet Vehicles



Decommissioned Schools:
Old Columbus School:
4 classroom addition (Pre-K): Keep
Gymnasium:
Library:
12 Portables:
Original Building:
Repurposed Schools:
Martin School:
Cesar Chaves Charter HS: 4 year lease
Smith School: Renovate
My Little School Program 1 year

Southwest Region Consortium: lease
District Support Staff



ATHLETICS:

Adequacy of District Playgrounds
Amend soil at grass fields:
Chaparral ES
Memorial ES
Ruben S Torres ES
Columbus ES
High School:
Field house for Softball, Track, Cross Country,
Soccer & Visiting Football Teams
Replace 4 tennis courts
Lighting at High School Stadium
Update Sound System at HS Stadium
District Practice / Competition Fields
Baseball
Softball
Soccer



ATHLETICS: (continued)
Red Mountain Middle School
Lighting at Red Mountain Stadium
Field House
Additional Bleachers / Press box
Concession Stand / Restrooms



MY LITTLE SCHOOL.:

Renovate entry / reception for security
Install a French drain in interior courtyard

BATAAN ES:

Evaluate / balance HVAC system

Enlarge freezer and cooler storage and install system
alarm alert software

Install HVAC in IT closet



BELL ES:

ADA Accessibility issues: south side parent loading
zone

Provide serving kitchen with increased storage for food
service equipment, cafeteria seating and stage
Replace VCT floors in the Multi-Purpose room, halls
and some rooms

Redesign Bus Drop off / pick up for safety

Replace roof

Replace carpet with VCT

Upgrade Parking lot lighting

Restrooms and access to water for Pre-K

Replace some exterior doors

Replace windows

Remove Portables

Insulate exterior walls



CHAPARRAL ES:

ADA access to the gym

ADA access cafeteria

Replace HVAC

Redesign Bus Drop off / pick up for safety
Provide warming kitchen

Insulate Building Envelope

Remove concrete ramp at serving line
Create Vestibules at exterior doors
Upgrade restrooms to ADA

Landscape both courtyards

Provide second egress for Instructional Leaders office
School is at Capacity

Expand front offices



COLUMBUS ES:
Repair landscaping sprinkler system
HVAC in IT Closets
Wireless throughout school
UPS Power Protection
Install water system for outdoor learning space
Outdoor storage for hazardous materials
Over Capacity: need additional classrooms
Additional Spectator Seating at Gym
General Storage
Canopies for Play Equipment
Move 6t grade to Deming



MEMORIAL ES:

Hall floor/wall connection needs work at ceramic tile
baseboards

Toilet room floors need tile replaced

Provide UPS Power protection for IT

Provide Wireless Connection throughout school
Provide shade structure for outdoor playground
equipment



RUBEN S TORRES ES:

Provide additional freezer and cooler storage
UPS Power protection for IT

Wireless Connection throughout campus

Expand outdoor learning space

Install green house with natural gas and electricity
Install snake fencing entire perimeter of campus



DEMING INTERMEDIATE SCHOOL.:

Replace existing facility

Provide Music Room

ADA accessibility

Redesign bus drop off / pick up area
Upgrade HVAC

Upgrade asphalt area

Upgrade technology

Upgrade electrical

Basement leaks

Install outdoor learning space with tables and benches
Install additional parking



RED MOUNTAIN MIDDLE SCHOOL.:

Wireless Connection throughout school
P.E. equipment storage

General school storage

Re-coat running track surface

Field lighting for football field

Upgrade surveillance cameras
Ventilate IT Closets



DEMING CESAR CHAVEZ CHARTER HIGH
SCHOOL.:

Security system

Exterior lighting

Install Split system HVAC for server room

Replace HVAC system except for offices

Replace existing basketball courts; move closer to school



DEMING HIGH SCHOOL.:

MAIN CAMPUS:
Phased Renovation / Replacement of Campus
Special Ed severe and profound classroom
Life skills area
STEM instructional space

Robotics Lab

Improve Campus Security
New science laboratories
Casework replacement

Renovate Kitchen
Increase internet band width
Ag Program Facilities



DEMING HIGH SCHOOL:

Hofacket Campus:
Resurface north asphalt parking lot
Needs larger freezer and cooler, kitchen equipment,
dish washing machine
New internet wiring
Increase size of classrooms
Refinish exterior stucco
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DEMING SCHOOLS SURVEY:

1. Gender

Male |

Female |

2. Your Age

Under 18
18-28
3038

50-84 | |

Response
Percent

27.5%

T2.5%

answered question

skipped question

Response
Percent

11.0%

10.2%:

10.8%:

30.5%

27 5%

0.8%

answered gquestion

skipped question

Response
Count

65

171

236

Response
Coumnt

26

24

47

T2

B85

236



DEMING SCHOOLS SURVEY:

3. Education

Response

Percent
Current Student 12.8%
Mot a High School Graduate 0.0%
High School Graduate T.3%
Some College or Trade School 15.0%
College Graduate | 26.5%
Advanced Degree | 38.5%

answered question

skipped question

Response
Count

30

35

G2

a0



DEMING SCHOOLS SURVEY:

4. DPS Parent or Guardian Status (select all that apply):

Response Response

Percent Count

Do not have children in District | 43 9% 100

Parent'Guardian of child under 5 : 2 3% -
years old )

Parent/Guardian of K-S grader [ | 16.7% 38

Parent'Guardian of Gth grader | B.6% 15

Parent'Guardian of Tth to Bth 13.2% 30
grader I— i

Parent'Guardian of Sth to 12th |—| 10.7% 45
grader i

ParentGuardian of former student I:| 10.3% 44
or graduate )

Grandparent of student or graduate 10.5% 24

answered guestion 228

skipped question a9



DEMING SCHOOLS SURVEY:

5. Are you an employee of Deming Public Schools (DPS)?

Retired employee of DPS ||

6. if you are an employee, what is your position?

Teacher |

Support Staff |

Administrator |

Other (please specify)

Response
Percent

T7.0%

22 1%

0.9%

answered question

skipped question

Response
Percent

51.9%

20.3%

12.7%

answered question

skipped question

Response
Coumnt

181

52

235

Response
Coumnt

94

53

23

181

56



DEMING SCHOOLS SURVEY:

7. Are you a Resident of Luna County?

Response Response

Percent Count
Yes | 91.4% 213
Me [ B.6% 20
answered question 233
skipped question 4

8. How many years have you lived in Luna County?

Response Response

Percent Count
Lessthan2 [ ] 6.4% 14
25 | 5.0% 1
e10 [ 8.7% 12
1115 13.2% 29
16-20 18.6% 41
More than 20 | 48 6% 107
answered question 220

skipped question 17



DEMING SCHOOLS SURVEY:

9. In which city do you live?

Luna County [ ]

Deming |

Columbus |

10. How important is preventive / regular maintenance of DPS Buildings? (select one)

Very important |

Imiportant |
Somewhat important |

Mot important

Response
Percent

14.0%

82 8%

2.3%

Other (please specify)

answered question

skipped question

Response
Percent

83.3%

14.0%

2.6%

0.0%

Other (please specify)

answered guestion

skipped question

Response
Count

32

178

20

215

22

Response
Count

150

32

28



DEMING SCHOOLS SURVEY:

11. How important is it for DPS to provide technology for student success?

Very Important |

Important |
Somewhat Important |

Mot Important

12. How important is it for DPS to provide up-to-date technology?

Very important |

Important |

Somewhat important

Mot important

Response
Percent

75.9%

18.7%

4.4%

0.0%

Other (please specify)

answered question

skipped question

Response
Percent

T3T%

20.2%

6.1%

0.0%

Other (please specify)

answered guestion

skipped question

Response
Count

173

45

228

Response
Count

168

46

228



DEMING SCHOOLS SURVEY:

13. All New Mexico Schools are mandated to implement Common Core Curriculum by the year 2013-14 school year. How
important is it for DPS to have building features that support Common Core Curriculum such as flexible classroom space,
team / project space & storage, teacher collaboration space, and specially designed educational space for the Science
Technology Engineering and Math (STEM) Program?

Response Response

Percent Count
Very Important | 68.0% 153
Important | 25.3% 57
Somewhat Important | 5.8% 13
Mot Important [ 0.9% z

Other (please specify)

answered question 225

skipped question 12



DEMING SCHOOLS SURVEY:

14. How important is District-wide security?

Very important |

Important |
Somewhat important |

Mot important

Response
Percent

T8.0%

18.1%

4.0%

0.0%

Other (please specify)

answered question

skipped question

Response
Coumnt

177

41

227



DEMING SCHOOLS SURVEY:

15. Security at each District school should include which of the following (select all that apply):

Exterior surveillance cameras |

Interior surveillance cameras |

Card Key access: interior and
exterior doors/gates

Secure perimeter fencing where
appropriate

16. Should DPS expand the Pre-K (4-year old) program to all elementary schools?

Response
Percent

§2.T%

GE.2%

51.3%

73.0%

Oither (please specify)

answered question

skipped question

Response
Percent

B6.T%

33.3%

answered question

skipped question

Response
Coumnt

187

151

116

165

226

1

Response
Coumnt

150

75

225

12



DEMING SCHOOLS SURVEY:

17. How important are outdoor learning spaces (gardens) at each school in the District?

Very important |

Important |

Somewhat important |

Mot important

18. How important are playground shade structures at each District school?

Very important |

Important |

Somewhat important |

Mot important |

Response
Percent

26.4%

26.9%

32.6%

14.1%

Other (please specify)

answered gquestion

skipped question

Response
Percent

53.1%

27.0%

15.9%

4 0%

Other (please specify)

answered guestion

skipped question

Response
Count

Li{n]

81

T4

iz

7

Response
Count

120

a1

36

1



DEMING SCHOOLS SURVEY:

19. How important is it to incorporate sustainable design features, which include infrastructure for alternative energy use
and material selection, throughout the District facilities?

Response Response

Percent Count
Very important | 41.9% a5
Important | 35.7% 81
Somewhat important | 16.3% ar
Mot important [ 6.2% 14

Other (please specify)

answered guestion 2T

skipped question 10



DEMING SCHOOLS SURVEY:

20. Should District facilities include infrastructure for future alternative energy sources (solar, wind, etc.)?

Response

Percent
Yes | 87.6%
Mo 12.4%

Other (please specify)

answered gquestion

skipped question

21. Should the District develop construction standards to standardize building systems and materials?

Response

Percent
Yes | 89.3%
Mo 10.7%

Other (please specify)

answered guestion

skipped question

Response
Count

130

7

217

20

Response
Count

191

23

214

23



DEMING SCHOOLS SURVEY:

22. How important are vocational education programs and facilities at Deming High School?

Very important |

Important |
Somewhat important |

Mot important |_

Response
Percent

T6.8%

20.2%

2.5%

0.5%

Oither (please specify)

answered question

skipped question

23. How important is a field house for softhall, track, cross country, soccer & visiting football teams?

Very important | |

Important | |

Somewhat important |

Mot important |

Response
Percent

31.0%

27.0%

20.2%

12.8%

Other (please specify)

answered guestion

skipped question

Response
Count

156

41

203

34

Response
Count

TO

61

a6

20

226

11



DEMING SCHOOLS SURVEY:

24. Do these competitive sports andfor athletic fields meet DPS needs?

Yes No Do Not Know Respanse

Count
Saftball 52.9% (118) 10.3% (43) 27.8% (62) 23
Baseball 55.0% (122) 17.1% (38) 27 9% (62) 22
Soccer 43.1% (110} 250 (58) 25.9% (58) 24
Foatball T3.7% [165) G.7% (15) 19.6% (44) 24
Tennis 47.5% (106) 22 4% (50) 30.0% (&7) 23
Track 66.5% [147T) 2.0% (20) 24.4% (54) 21
Cross Country 48 6% (108) 14.4% (32) 35.9% (B2) 222
Barching Band 53.1% [130) 15.0% (33) 25.9% (57) 220
Swimming 14.2% (30} 53.1% (112) 32.T% (58) 211
Comments: 1o
answered guestion 25

skipped question 12



DEMING SCHOOLS SURVEY:

25. Rate the physical condition of the District playgrounds:

Excellent Good Fair Poor Do Mot Know Response

Coumnt
My Little School 0,99 (22) 27.5% (81) 13.1% (28) 4.5% (100 45.0% (100} 32
Bataan ES 25.7% (57 34.2% (TE) G.8% (15) 2.7% (6) 30.5% (58) 22
Bell ES 20.1% (44 27.8% (81) 1429 (31) 4.6% (100 33.3% (73) 218
Chaparral ES 0.5% (21} 32.6% (72) 20.4% (45) £.3% (14) 31.2% (B8) 221
Columbus ES 24.1% (53) 21.5% (48) 5.0% (11) 2.3% (5) 46.8% (103) 220
Memorial ES 14.8% (33) 36.0% (80) 16.79% (37T) 2.7% (6) 20.7% (§8) 22
Ruben 5. Tomres ES 26.89% (50) 30.0% (87T} 2.5% (19) 1.8% (4) I2.T% (T3) 223
Deming Intermediate 3.2% (T} 12 &% (28) 23 0% (53) 29.3% (65) 31.1% (89) 222
Red Mountaim MS 24.0% (53 33.0% (T3) 11.3% (25) 32% (7 28.5% (B3) 21
Deming HS 5.5% (12) 22.7% (50) 20.9% (48] 15.0% (33) 35.9% (79) 220
Deming Cesar Chavez 2.3% (5) T.4% (16) 9.7% (21) 12.5% (27) B8.1% (147) 216
Comments: 13
answered question 226

skipped question 11



DEMING SCHOOLS SURVEY:

26. Does the physical condition of a school affect the quality of student education?

Response
Percent

88.4%

11.6%

Comment:

answered gquestion

skipped question

Response
Count

155

26

25

225

12



DEMING SCHOOLS SURVEY:

21. Rate the physical condition of each school building.

Excellent Good Fair Poor Do Mot Know Response

Coumnt
My Little Schoaol 11.7% (25) 30.8% (36) 12.68% (27) 3.7% (B 41.1% (88) 214
Bataan ES 45.9% [102) 32.0% (T1) 5.0% (11) 0.5% (1) 16.7% (37) 22
Bell ES 10:4% (23) 31.2% (69) 21.7% (48) 13.6% (30) 23.1% (51) 221
Chaparral ES 11.4% (25) 40.9% (90) 22.7% (50} 4 5% (10) 20.5% (45) 20
Columbus ES 37.8% (84) 23.4% (52) 4.5% (10) 0.9% (2) 33.3% (74) i
Memorial ES 19.9% (44) 39.8% (38) 15.4% (34) 2.3% (5) 22.6% (500 221
Ruben 5. Tomes ES 49 5% (110) 27 5% (81) 2.3% (5) 0.5% (1) 20.3% (45) 222
Deming Intermediate 2.3% (5) 12.6% (28) 10.4% (43) 50.5% (112) 15.3% (34) i
Red Mountain MS 53.6% [119) 20.7% (36) 1.8% (4) 0.9% (2} 14.0% (31) 32
Deming HS 3.6% (8) 19.4% (43) 28.4% (83) 38.3% (B5) 10.4% (23) 22
Deming Cesar Chavez 4.1% (9) 10.1% (22) 18.4% (40) 15.2% (33) 52.1% (113) 217
Comments: a
answered question 126

skipped question 11



DEMING SCHOOLS SURVEY:

28. Would it better serve the students to keep the high school at the existing site and renovate / the existing buildings as

necessary or build an entire new high school campus?

Response
Percent
Renovate | replace existing 54.4%
buildings
Mew high school campus | 45 6%
Comment

answered guestion

skipped question

Response
Count

105

B2

23

183

29. Would you support the high school construction project by voting for a general obligation bond that will not increase

local taxes?
Response
Percent
Yes | 79.2%
Mo | 20.8%
Comrment

answered guestion

skipped question

Response
Count

156

4

187



DEMING SCHOOLS SURVEY:

30. Would you support the District's capital projects by voting for a general obligation bond that will not increase local
taxes?

Response Response

Percent Count
Yes | 85.8% 169
Mo 14.2% 28
C t
ommen 13
answered guestion 197
skipped question 40

31. What other academic or building issues should be considered while developing the DPS Facilities Master Plan?

Response
Count

111

answered guestion 111

skipped question 126



DEMING SCHOOLS SURVEY:

32. Other comments:

RRRRRR



DEMING SCHOOLS PRIORITIES:

General & Preventive Maintenance
Technology
Life-Health-Safety
FACILITIES:
Central Kitchen
Smith
Administration Building
Maintenance Buildings on Florida
Support Facilities on Florida
Technology Building



DEMING SCHOOLS PRIORITIES:

My Little School

Bataan ES

Bell ES

Chaparral ES

Columbus ES

Memorial ES

Deming Intermediate School
Red Mountain MS

Hofacket

Deming High School

Cesar Chavez Charter School



DEMING SCHOOLS OPTIONS:

OPTION #3:
OPTION #1: OPTION #1A: OPTION #2: OPTION #2A: |Storey HS Demo
High School Renovation / Addition 1 Storey HS 1 Storey HS 2 Storey HS 2 Storey HS Hofacket
HS State Participation (73%) $32,448,270 $32,448,270 | $37,573,345 | $37,573,345 $39,008,984
HS District Participation (27% + over adequacy
sf) 516,424,696 516,424,696 $18,320,272 $18,320,272 518,851,262
DEMING HIGH SCHOOL.: $48,872,966 | $48,872,966 | $55,893,616 | $55,893,616 | $57,860,246
OPTION #2:
OPTION #2: DIS @
DIS @ Renovated Option #3
OPTION #1: |OPTION #1: New| Renovated Hofacketto |New Dis: New
Deming Intermediate School Renovate DIS |DIS: New Site| Hofacket Adequacy Site
DIS State Participation (73%) $9,123,859 | $11,820,813 | $9,904,791 | $10,808,490 | $12,424,432
DIS District Participation (27%) $7.414,453 $4,372,082 | $11,667,916 | $3,997,661 $4,595,338
DEMING INTERMEDIATE SCHOOL.: $16,538,313 | $16,192,895 | $21,572,708 | $14,806,150 | $17,019,770
Total State Participation HS & DIS $41,572,129 | $44,269,083 | $47,478,136 | $48,381,834 | $51,433,417
Total District Participation HS & DIS $23,839,149 | $20,796,778 | $29,988,188 | $22,317,932 | $23,446,600
Total HS & DIS Project: $65,411,279 | $65,065.861 | $77.466.324 | $70.699.766 | $74.880.,016




DEMING SCHOOLS OPTIONS:



DEMING SCHOOLS FMP PROJECT FUNDING
AND TIMELINE:

AVAILABLE FUNDING:
GOB 2013 Funds: $20,089,260
PSCOC Funds:
SB-9 Funds:
PRIORITIES:
General & Preventive Maintenance:
Technology:
Life-Health-Safety:
High School Project:
Deming Intermediate School Project:



FMP SCHEDULE

Facilities Master Plan Schedule:
1t FMP Committee Mtg.: August 28
2"d FMP Committee Mtg.: Sept 10 10am
18t Facilities Advisory Committee Mtg.: Oct 29 2pm
Student Forum: Oct 29 10:00 — 12pm
18t Community Forum:
Deming: Nov 7th 5:30-7:00pm
Columbus: Nov 8th 5:30-7:00pm

Deming FMP Mtg. w/State, County & City
Representatives: Nov 9 10am

End of Surveys: Nov 16
Deming FMP Telephone Conference w/ PSFA: Dec 19



FMP SCHEDULE

Facilities Master Plan Schedule:
High School Staff Mtg.: January 7
3d FMP Committee Mtg.: January 7
School Board / 2-Mil Levi Election: Feb 5
School Board Work session: Feb 2013
2"d Facilities Advisory Committee Mtg.: Feb 2013
4th FMP Committee Mtg.: Feb 2013
2"d School Board Mtg.: Mar 2013
5th FMP Committee Mtg.: April 2013
3'd Facilities Advisory Committee Mtg.: April 2013
2"d Community Forum: April 2013



gT,%EEgE)RRD Deming Public Schools

SJCF CAPITAL PROJECTS SCHEDULE
- January 8th, 2013
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DPS CAPITAL PROJECTS SCHEDULE

1St FMP Committee Mtg.: Aug. 28, 2012
2"d FMP Committee Mtg.: Sept. 10, 2012
15t Facilities Advisory Committee Mtg.:  Oct. 29, 2012
Student Forum: Oct. 29, 2012
1St FMP Community Forum:

Deming: Nov. 7, 2012

Columbus: Nov. 8, 2012
Deming FMP Mtg. w/State, County & City
Representatives: Nov. 9, 2012
End of FMP Survey: Nov. 16, 2012

Deming FMP Telephone Conf. w/ PSFA: Dec. 19, 2012



DPS CAPITAL PROJECTS SCHEDULE

High School Staff Mtg.: Jan. 7, 2013
3'd FMP Committee Mtg.: Jan. 7, 2013
School Board / 2-Mil Levi Election: Feb. 5, 2013
School Board FMP Work Session: Feb. 2013
2"d Facilities Advisory Committee Mtg.: Feb. 2013
4" FMP Committee Mtg.: Mar. 2013
2"d School Board Mtg.: Mar. 2013
5th FEMP Committee Mtg.: Apr. 2013
3'd Facilities Advisory Committee Mtg.:  Apr. 2013
2"d Community Forum: Apr. 2013

School Board Adoption of FMP: Apr. 2013



DPS CAPITAL PROJECTS SCHEDULE

PSCOC Application Deming Intermediate School (DIS):

Apr. 2013
School Board Resolution to hold GOB: May 2013
Selection of HS Design Professional: Jun. 2013
HS Planning & Design: Jul. 2013
GOB Election: Nov 2013 or Feb. 2014
Selection of DIS Design Professional: Dec. 2013
DIS Planning & Design: Jan. 2014
HS Bid Process: Jul. 2014
HS Construction: Sept. 2014 — Aug. 2016
DIS Bid Process: Jan. 2015

DIS Construction: Feb. 2015 - Aug. 2016



Deming Public Schools Master Facility Plan

1. Gender

Male

Female

1of73

SurveyMonkey

Response
Percent

27.5%

72.5%

answered question

skipped question

Response
Count

65

171

236



2. Your Age

Under 18

18-29

30-39

40-49

50-64

65+

20f73

Response
Percent

11.0%

10.2%

19.9%

30.5%

27.5%

0.8%

answered question

skipped question

Response
Count

26

24

47

72

65

236



3. Education

Current Student

Not a High School Graduate

High School Graduate

Some College or Trade School

College Graduate

Advanced Degree

[

30f73

Response
Percent

12.8%

0.0%

7.3%

15.0%

26.5%

38.5%

answered question

skipped question

Response
Count

30

17

35

62

90

234



4. DPS Parent or Guardian Status (select all that apply):

Response Response

Percent Count
Do not have children in District | 43.9% 100
Parent/Guardian of child under 5 :I 230 19
years old e
Parent/Guardian of K-5 grader | | 16.7% 38
Parent/Guardian of 6th grader [ ] 6.6% 15
Parent/Guardian of 7th to 8th :I 13.2% 30
. 0
grader
Parent/Guardian of 9th to 12th
| 19.7% 45
grader
Parent/Guardian of former student
I | 19.3% 44
or graduate
Grandparent of student or graduate [ | 10.5% 24
answered question 228
skipped question 9
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5. Are you an employee of Deming Public Schools (DPS)?

Response Response

Percent Count
Yes | 77.0% 181
No | | 22.1% 52
Retired employee of DPS  [] 0.9% 2
answered question 235
skipped question 2

6. If you are an employee, what is your position?

Response Response

Percent Count
Teacher | 51.9% 94
Support Staff | | 29.3% 53
Administrator  [___] 6.1% 11
Other (please specify) : 12 79% -
answered question 181
skipped question 56
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7. Are you a Resident of Luna County?

Yes

No

8. How many years have you lived in Luna County?

Less than 2

2-5

6-10

11-15

16-20

More than 20

=]
]
[
E—

6 of 73

Response
Percent

91.4%

8.6%

answered question

skipped question

Response
Percent

6.4%

5.0%

8.2%

13.2%

18.6%

48.6%

answered question

skipped question

Response
Count

213

20

233

Response
Count

14

11

18

29

41

107

220

17



9. In which city do you live?

Luna County [

Deming

Columbus

=

70f 73

Response
Percent

14.9%

82.8%

2.3%

Other (please specify)

answered question

skipped question

Response
Count

32

178

20

215

22



10. How important is preventive / regular maintenance of DPS Buildings? (select one)

Response Response

Percent Count
Very important | | 83.3% 190
Important [ ] 14.0% 32
Somewhat important  [] 2.6% 6
Not important 0.0% 0

Other (please specify)

3
answered question 228
skipped question 9
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11. How important is it for DPS to provide technology for student success?

Response Response

Percent Count
Very Important | 75.9% 173
Important | 19.7% 45
Somewhat Important  [_] 4.4% 10
Not Important 0.0% 0

Other (please specify)

4
answered question 228
skipped question 9
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12. How important is it for DPS to provide up-to-date technology?

Very important

Important

Somewhat important

Not important

[
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Response
Percent

73.7%

20.2%

6.1%

0.0%

Other (please specify)

answered question

skipped question

Response
Count

168

46

14

228



13. All New Mexico Schools are mandated to implement Common Core Curriculum by the year 2013-14 school year. How
important is it for DPS to have building features that support Common Core Curriculum such as flexible classroom space,
team / project space & storage, teacher collaboration space, and specially designed educational space for the Science

Technology Engineering and Math (STEM) Program?

Very Important

Important

Somewhat Important

Not Important

[
O
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Response
Percent

68.0%

25.3%

5.8%

0.9%

Other (please specify)

answered question

skipped question

Response
Count

153

57

13

225

12



14. How important is District-wide security?

Response Response

Percent Count
Very important | | 78.0% 177
Important | | 18.1% 41
Somewhat important [ 4.0% 9
Not important 0.0% 0

Other (please specify)

3
answered question 227
skipped question 10
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15. Security at each District school should include which of the following (select all that apply):

Exterior surveillance cameras |

Interior surveillance cameras | |

Card Key access: interior and
exterior doors/gates

Secure perimeter fencing where
appropriate

16. Should DPS expand the Pre-K (4-year old) program to all elementary schools?

Yes | |

No | |

13 of 73

Response
Percent

82.7%

66.8%

51.3%

73.0%

Other (please specify)

answered question

skipped question

Response
Percent

66.7%

33.3%

answered question

skipped question

Response
Count

187

151

116

165

13

226

11

Response
Count

150

75

225

12



17. How important are outdoor learning spaces (gardens) at each school in the District?

Response Response

Percent Count
Very important | | 26.4% 60
Important | | 26.9% 61
Somewhat important | | 32.6% 74
Not important [ ] 14.1% 32
Other (please specify) 5
answered question 227
skipped question 10
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18. How important are playground shade structures at each District school?

Response Response

Percent Count
Very important | | 53.1% 120
Important | 27.0% 61
Somewhat important [ ] 15.9% 36
Not important  [_] 4.0% 9
Other (please specify) 5
answered question 226
skipped question 11
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19. How important is it to incorporate sustainable design features, which include infrastructure for alternative energy use
and material selection, throughout the District facilities?

Response Response

Percent Count
Very important | | 41.9% 95
Important | | 35.7% 81
Somewhat important | | 16.3% 37
Not important  [__] 6.2% 14
Other (please specify) :
answered question 227
skipped question 10
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20. Should District facilities include infrastructure for future alternative energy sources (solar, wind, etc.)?

Response

Percent
Yes | | 87.6%
No [ 12.4%

Other (please specify)

answered question

skipped question

21. Should the District develop construction standards to standardize building systems and materials?

Response

Percent
Yes | | 89.3%
No [ 10.7%

Other (please specify)

answered question

skipped question

17 of 73

Response
Count

190

27

13

217

20

Response
Count

191

23

13

214

23



22. How important are vocational education programs and facilities at Deming High School?

Response Response

Percent Count
Very important | | 76.8% 156
Important | 20.2% 41
Somewhat important  [] 2.5% 5
Not important ] 0.5% 1

Other (please specify)

8
answered question 203
skipped question 34
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23. How important is a field house for softball, track, cross country, soccer & visiting football teams?

Very important

Important

Somewhat important

Not important

[

19 of 73

Response
Percent

31.0%

27.0%

29.2%

12.8%

Other (please specify)

answered question

skipped question

Response
Count

70

61

66

29

226

11



24. Do these competitive sports and/or athletic fields meet DPS needs?

Softball

Baseball

Soccer

Football

Tennis

Track

Cross Country

Marching Band

Swimming

Yes

52.9% (118)

55.0% (122)

49.1% (110)

73.7% (165)

47.5% (106)

66.5% (147)

48.6% (108)

59.1% (130)

14.2% (30)
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No

19.3% (43)

17.1% (38)

25.0% (56)

6.7% (15)

22.4% (50)

9.0% (20)

14.4% (32)

15.0% (33)

53.1% (112)

Do Not Know

27.8% (62)

27.9% (62)

25.9% (58)

19.6% (44)

30.0% (67)

24.4% (54)

36.9% (82)

25.9% (57)

32.7% (69)

Comments:

answered question

skipped question

Response
Count

223

222

224

224

223

221

222

220

211

19

225

12



25. Rate the physical condition of the District playgrounds:

My Little School

Bataan ES

Bell ES

Chaparral ES

Columbus ES

Memorial ES

Ruben S. Torres ES

Deming Intermediate

Red Mountain MS

Deming HS

Deming Cesar Chavez

Excellent

9.9% (22)

25.7% (57)

20.1% (44)

9.5% (21)

24.1% (53)

14.9% (33)

26.9% (60)

3.2% (7)

24.0% (53)

5.5% (12)

2.3% (5)

Good

27.5% (61)

34.2% (76)

27.9% (61)

32.6% (72)

21.8% (48)

36.0% (80)

30.0% (67)

12.6% (28)

33.0% (73)

22.7% (50)

7.4% (16)
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Fair

13.1% (29)

6.8% (15)

14.2% (31)

20.4% (45)

5.0% (11)

16.7% (37)

8.5% (19)

23.9% (53)

11.3% (25)

20.9% (46)

9.7% (21)

Poor

4.5% (10)

2.7% (6)

4.6% (10)

6.3% (14)

2.3% (5)

2.7% (6)

1.8% (4)

29.3% (65)

3.2% (7)

15.0% (33)

12.5% (27)

Do Not Know Response
Count
45.0% (100) 222
30.6% (68) 222
33.3% (73) 219
31.2% (69) 221
46.8% (103) 220
29.7% (66) 222
32.7% (73) 223
31.1% (69) 222
28.5% (63) 221
35.9% (79) 220
68.1% (147) 216
Comments: 13
answered question 226
skipped question 11



26. Does the physical condition of a school affect the quality of student education?

Response Response

Percent Count
Yes | 88.4% 199
No [ ] 11.6% 26
Comment: o5
answered question 225
skipped question 12
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27. Rate the physical condition of each school building.

My Little School

Bataan ES

Bell ES

Chaparral ES

Columbus ES

Memorial ES

Ruben S. Torres ES

Deming Intermediate

Red Mountain MS

Deming HS

Deming Cesar Chavez

Excellent

11.7% (25)

45.9% (102)

10.4% (23)

11.4% (25)

37.8% (84)

19.9% (44)

49.5% (110)

2.3% (5)

53.6% (119)

3.6% (8)

4.1% (9)

Good

30.8% (66)

32.0% (71)

31.2% (69)

40.9% (90)

23.4% (52)

39.8% (88)

27.5% (61)

12.6% (28)

29.7% (66)

19.4% (43)

10.1% (22)
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Fair

12.6% (27)

5.0% (11)

21.7% (48)

22.7% (50)

4.5% (10)

15.4% (34)

2.3% (5)

19.4% (43)

1.8% (4)

28.4% (63)

18.4% (40)

Poor

3.7% (8)

0.5% (1)

13.6% (30)

4.5% (10)

0.9% (2)

2.3% (5)

0.5% (1)

50.5% (112)

0.9% (2)

38.3% (85)

15.2% (33)

Do Not Know

41.1% (88)

16.7% (37)

23.1% (51)

20.5% (45)

33.3% (74)

22.6% (50)

20.3% (45)

15.3% (34)

14.0% (31)

10.4% (23)

52.1% (113)

Comments:

answered question

skipped question

Response
Count

214

222

221

220

222

221

222

222

222

222

217

226

11



28. Would it better serve the students to keep the high school at the existing site and renovate / the existing buildings as

necessary or build an entire new high school campus?

Renovate / replace existing

buildings

New high school campus | |

Response
Percent

54.4%

45.6%

Comment

answered question

skipped question

Response
Count

105

88

23

193

44

29. Would you support the high school construction project by voting for a general obligation bond that will not increase

local taxes?

Yes |

No | |
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Response
Percent

79.2%

20.8%

Comment

answered question

skipped question

Response
Count

156

41

17

197

40



30. Would you support the District's capital projects by voting for a general obligation bond that will not increase local
taxes?

Response Response

Percent Count
Yes | 85.8% 169
No [ 14.2% 28
Comment
13
answered question 197
skipped question 40

31. What other academic or building issues should be considered while developing the DPS Facilities Master Plan?

Response
Count
111
answered question 111
skipped question 126
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Page 1, Q6. If you are an employee, what is your position?

10

11

12

13

14

15

16

17

18

19

Social Worker
Instructional Leader

special education social work

Associate Superinterdent of Human Resources

Network Tech
Computer EA

coach

Health Assistant
School Nurse
Finance Deptartment
Elementary Prin.
Administrator
secretary

cafateria
Speech-Language Pathologist
Bus Driver

Migrant Secretary
Substitute

Counselor
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Nov 27, 2012 1:41 PM
Nov 27, 2012 12:59 PM
Nov 27, 2012 12:55 PM
Nov 27, 2012 10:03 AM
Nov 26, 2012 3:18 PM
Nov 26, 2012 2:48 PM
Nov 26, 2012 2:38 PM
Nov 26, 2012 12:56 PM
Nov 26, 2012 12:38 PM
Nov 26, 2012 12:16 PM
Nov 26, 2012 11:41 AM
Nov 26, 2012 11:34 AM
Nov 26, 2012 11:22 AM
Nov 26, 2012 11:21 AM
Nov 26, 2012 11:19 AM
Nov 26, 2012 10:41 AM
Nov 26, 2012 10:16 AM
Nov 24, 2012 9:57 AM

Nov 15, 2012 12:32 PM



Page 1, Q6. If you are an employee, what is your position?

20 Ancillary Staff

21 Truendy Prevention Specialies
22 Instructional Leader
23 Counselor
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Nov 15, 2012 10:48 AM
Nov 14, 2012 2:51 PM
Nov 14, 2012 2:49 PM

Nov 14, 2012 12:49 PM
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Page 1, Q9. In which city do you live?

10

11

12

13

14

15

16

17

18

19

Grant County

Las Cruces

Tyrone

Las Cruces

Dona Ana

Silver City

Silver City, NM

Las Cruces

Las Cruces

we live outside city limits
Dona Ana/Las Cruces N.M.

Silver City

Hachita, NM (I lived in Deming for 1.5 yrs before moving)

Las Cruces
Las Cruces
Las Cruces
Grant Co.

Las Cruces

Silver City
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Nov 27, 2012 9:48 PM
Nov 27, 2012 12:59 PM
Nov 26, 2012 6:09 PM
Nov 26, 2012 2:33 PM
Nov 26, 2012 2:33 PM
Nov 26, 2012 2:32 PM
Nov 26, 2012 1:49 PM
Nov 26, 2012 1:10 PM
Nov 26, 2012 12:50 PM
Nov 26, 2012 12:38 PM
Nov 26, 2012 12:20 PM
Nov 26, 2012 12:01 PM
Nov 26, 2012 10:59 AM
Nov 26, 2012 10:39 AM
Nov 26, 2012 10:24 AM
Nov 26, 2012 10:15 AM
Nov 15, 2012 10:48 AM
Nov 14, 2012 5:31 PM

Nov 14, 2012 10:27 AM



Page 1, Q9. In which city do you live?

20 Outside city limits.

Page 2, Q10. How important is preventive / regular maintenance of DPS Buildings? (select one)

1 Its for the safty of our students

2 Student safety is a priority. | work in the oldest building in the district and | have fallen at least 3 times due to the sidewalk
or pit falls on the grounds. One of my strudents broke a leg after stepping into a pit on the grounds.

3 Beyond important!

Page 2, Q11. How important is it for DPS to provide technology for student success?

1 It is imperative with the CCSS assessments in 3 years that EVERY student have access to technology as they will be
required to test online in 2015.

2 In the technology world we live in, our students need to be able to keep up with all the newest technology systems.

3 Our students will be at a serious disadvantage over other students from other areas who have this advantage of up to

date technology

4 This is the way of the present for careers and work. You can't even get a job at a store if you can't use a calculator. The
time is now to get students updated, fluent, and actively utilizing technology.
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Nov 6, 2012 9:18 AM

Nov 14, 2012 3:00 PM

Nov 14, 2012 12:58 PM

Nov 6, 2012 10:11 AM

Nov 26, 2012 11:52 AM

Nov 15, 2012 9:07 AM

Nov 15, 2012 8:34 AM

Nov 14, 2012 12:58 PM



Page 2, Q12. How important is it for DPS to provide up-to-date technology?

1 Our students need tablets or some kind of device from which they can access the Internet and Ebooks. Nov 26, 2012 11:52 AM
2 This is very important if our studetns are going to be able to compete in a global society Nov 15, 2012 8:34 AM
3 The world is a technology world and Deming Publice School are falling behind in Technolgy. Our student go off to Nov 14, 2012 3:00 PM

coloege and stuggle because they don't get the education so they can compete with market

4 How can out students compete if they are not able to work on the most current technology? Nov 14, 2012 12:58 PM

Page 2, Q13. All New Mexico Schools are mandated to implement Common Core Curriculum by the year 2013-14 school year. How important is it for DPS
to have building features that support Common Core Curriculum such as flexible classroom space, team / project space & storage, teacher collaboration
space, and spe...

1 What is very important is the teacher/student ratio. A classroom teacher with over 30 students, plus discipline issues Nov 26, 2012 5:57 PM
cannot do her job. This situation does not provide an atmosphere conducive to learning-no matter how experienced and
gualified the teacher is. This is also a travesty for the students who come to school to learn and have good behavior.

2 This is very important, but | feel that the District is completely disconnected with how to effectively train teachers to Nov 26, 2012 11:52 AM
implement the CCSS and has no unified vision.

3 | can barely move around my room. Even Chris Favorito said there was very little space to move, Even Chris! Nov 26, 2012 11:24 AM

4 Without these features it will be hard to effectivly implement common core curriculum Nov 15, 2012 8:34 AM

Page 2, Q14. How important is District-wide security?

1 Close the High School Campus Nov 27, 2012 8:15 AM

2 We have already had a tragady at this school we don't need another one. Nov 14, 2012 3:00 PM
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Page 2, Q14. How important is District-wide security?

3 A must have. Nov 6, 2012 10:11 AM
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Page 2, Q15. Security at each District school should include which of the following (select all that apply):

1 should have sign in for anyone there enters building and thier buisness there stated. Nov 27, 2012 8:02 AM
2 The codes should be called by their names and not by color!!! Nov 26, 2012 5:57 PM
3 none Nov 26, 2012 2:09 PM
4 whatever is most cost-affective Nov 26, 2012 12:09 PM
5 The high school NEEDS a closed campus. Nov 26, 2012 11:52 AM
6 There should be a camera in every classroom Nov 26, 2012 10:28 AM
7 Increased security personnel Nov 26, 2012 10:24 AM
8 closed campuses at high school Nov 26, 2012 10:20 AM
9 Closed campus at the high school Nov 25, 2012 2:07 PM
10 Staff ID Badges for all buildings/employees Nov 16, 2012 7:52 AM
11 Closed Campus Nov 15, 2012 6:24 PM
12 computer and phone security Nov 14, 2012 12:58 PM
13 Staffblon duty inside hallways of buildings as well as outside. Students roaming halls without supervision is asking for Nov 13, 2012 6:58 AM
trouble.
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Page 2, Q17. How important are outdoor learning spaces (gardens) at each school in the District?

1 | do not have enough information on the significance of having "gardens" to make an informed decision.
2 Hardly used- money could be used better else where

3 all students learn diferently

4 They education to come up in Math and Language Atrt.

5 For 4-H

Page 2, Q18. How important are playground shade structures at each District school?

1 no recesses no need for shades right?
2 They also need water/fountains and shade.
3 Here in the sun belt we have the highest rate of skin cancer it is important our students have shade to protect them

4 At this grade level | don't think it is needed.

5 Good exercise areas with activities that keep student involved is better than just hanging out.

Nov 26, 2012 11:31 AM
Nov 26, 2012 10:30 AM
Nov 15, 2012 8:34 AM
Nov 14, 2012 3:00 PM

Nov 6, 2012 10:11 AM

Nov 26, 2012 11:24 AM
Nov 26, 2012 10:22 AM
Nov 15, 2012 8:34 AM
Nov 14, 2012 3:00 PM

Nov 14, 2012 12:58 PM

Page 2, Q19. How important is it to incorporate sustainable design features, which include infrastructure for alternative energy use and material

selection, throughout the District facilities?

1 Every school should be recycling. There is a lot of wasted paper, plastic bottles, and milk cartons that could be recycled.

2 As we can afford it.
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Page 2, Q20. Should District facilities include infrastructure for future alternative energy sources (solar, wind, etc.)?

10

11

12

13

A huge windmill will pay for itself easy

Possibly newer facilities, | wouldn't agree to spend money on older buildings to have such upgrades.
Depends on the upstart cost and effectiveness for future

| need more information

If it is cost effective, yes it should be included.

as econimcally feasible-not at a sacrifice to programs

long term expense not worth it.

As we can afford it.

IF it can be done in a cost effective way, yes

This could also became a class it is impotant for student to learn how save the earth.

But at slow steady pace. This is something that could be implemented over a number of years.
Maybe depending on what the alternative would be.

If reasonable and affordable--and only if, once in place, they can be maintained at minimal to reasonable expense
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Nov 26, 2012 11:46 AM
Nov 26, 2012 11:31 AM
Nov 26, 2012 11:24 AM
Nov 26, 2012 11:21 AM
Nov 26, 2012 11:04 AM
Nov 26, 2012 10:48 AM
Nov 26, 2012 10:30 AM
Nov 26, 2012 10:22 AM
Nov 16, 2012 7:52 AM
Nov 14, 2012 3:00 PM
Nov 13, 2012 8:12 AM
Nov 13, 2012 6:58 AM

Nov 11, 2012 7:03 PM



40 of 73



Page 2, Q21. Should the District develop construction standards to standardize building systems and materials?

1 don't know Nov 27, 2012 1:51 PM
2 not sure Nov 26, 2012 1:05 PM
3 there are state construction standards in place already Nov 26, 2012 10:44 AM
4 using higher quality materials than what were used in the construction of the newer schools Nov 26, 2012 10:31 AM
5 if everything is the same fewer parts less spent on specialty parts and equipment Nov 26, 2012 10:30 AM
6 Not sure. Nov 26, 2012 10:22 AM
7 IF it would save money in the long run and be good quality Nov 16, 2012 7:52 AM
8 Buildings should meet the needs of the student which may vary. Nov 15, 2012 6:24 PM
9 This should be left up to the experts in this field. Nov 14, 2012 3:02 PM
10 Vague Nov 14, 2012 12:56 PM
11 Not necessarily Nov 13, 2012 6:58 AM
12 Aug. Gyms Nov 6, 2012 10:11 AM
13 Aux. Gyms / Wrestling Room Nov 6, 2012 10:05 AM
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Page 2, Q22. How important are vocational education programs and facilities at Deming High School?

1 in a rural commuinty this is very important Nov 27, 2012 8:02 AM
2 Not all students should "have to" attend college, if their interests are elsewhere. Nov 26, 2012 1:17 PM
3 A number of students are lost each year because of limited access to courses that will provide them with a way to make a Nov 26, 2012 10:34 AM

living out of high school.

4 DPS does not focus enough on the students not attending college Nov 16, 2012 1:56 PM
5 College is not for every student, we need vocational education to help provide future jobs that are very much in need. Nov 15, 2012 9:07 AM
6 Not all students go on to college but all students need job skills Nov 15, 2012 8:34 AM
7 If we had vocaional eduction program that would prepar our student if they decide not to go to college. Nov 14, 2012 3:00 PM
8 Not all students are college bound. We need programs that will prepare them for jobs to support themselves and families. Nov 13, 2012 6:58 AM

Page 2, Q23. How important is a field house for softball, track, cross country, soccer & visiting football teams?

1 All teams and sports are equally important, not just football. Nov 26, 2012 2:53 PM

2 A field house for visitng teams is very important because the locker rooms at Deming Intermediate are very poor quality Nov 15, 2012 9:20 AM
and run down. But if a new field house is built, it should be used for the Visitng Team AND other varsity level sports at
DHS like track, cross country, softball etc... they could share.

3 This is very necessary, These sports keep the kids more interested in school and these facillities are needed. Nov 15, 2012 9:07 AM

4 Especially for visiting teams. If one was built, then the track team and other could use the "visiting" fieldhouse when notin ~ Nov 13, 2012 8:12 AM
use.

5 Equipment, locker rooms Nov 6, 2012 10:14 AM
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Page 2, Q24. Do these competitive sports and/or athletic fields meet DPS needs?

10

11

12

13

14

15

16

17

18

| can't answer these questions due to now having any student participation in these activities, but what happened to cheer
activities?

Many of our school fields are in need of major improvements.
We don't have a swim team during the school year.

We have lots of kids who would benefit from a pool/team
Where is dance and cheer. They also are competitve sports.

| feel all non-coursework athletics, including football, should be done through boosters and at the same level of support
as non-sports activities

We need our own facilities and not rely on the city/county.

yes, students need these opportunities!

What about fine arts like choir, orchestra, art

Are you asking if the sport is important or that the fields meet the needs of the sport?
Swimming is not offered at DPS for students. It should be!

without sports, we would have many more drop outs.

If we are making use of the city pool the swimming facility meets the needs of our community.

The soccer field is in terrilbe shape and students are continually getting injured because the field is in such poor
condition.

What are the needs of DPS? Question was vague
| think swimming woudl be a great asset to DPS. At this time, we offer no competitive swimming.

School should be about education not sports.
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Nov 29, 2012 3:06 PM

Nov 27, 2012 8:54 PM
Nov 26, 2012 2:04 PM
Nov 26, 2012 11:52 AM
Nov 26, 2012 11:24 AM
Nov 26, 2012 11:10 AM

Nov 26, 2012 10:31 AM

Nov 25, 2012 2:07 PM
Nov 16, 2012 6:07 PM
Nov 16, 2012 7:52 AM
Nov 15, 2012 6:24 PM
Nov 15, 2012 9:20 AM
Nov 15, 2012 9:07 AM
Nov 14, 2012 3:02 PM

Nov 14, 2012 12:56 PM

Nov 14, 2012 12:56 PM
Nov 13, 2012 8:12 AM

Nov 13, 2012 6:58 AM



Page 2, Q24. Do these competitive sports and/or athletic fields meet DPS needs?

19 We need a swim team and pool. Nov 6, 2012 10:14 AM
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Page 2, Q25. Rate the physical condition of the District playgrounds:

10

11

12

13

The k-2 playground netting is coming up and is dangerous to staff and students so it needs to be repaired.

Do the High School and Deming Cesar Chavez have playgrounds?

The playground is not level at all needs to be redone.

Though maintenance does what it can, the fields are in need of a remake.

RST needs a serious makeover on the playground/grass area

Again, no recesses do we need playgrounds? | think so my students need recess they are burned out by end of day.

The grounds need to be grated & maintained there are tons of holes which are dangerous for the kids. Every school
needs a shade cover due to the hot conditions

DMS 1st floor girls bathroom is a health hazard, no way to wash hands effectively

All DPS scholls have had upgrades and other projects except at Deming Intermediate school. The school grounds have
been upgraded with new foliage. However, since there is no cafeteria on site, the students have to use the Central

Cafeteria playground. It is unsafe. The concrete/sidewalks are old, cracking, falling apart... There are holes in the fencing.

Its like a thrid world country over there.
Deming Intermediate is very old and in need of a major facelift.
Deming Intermediate needs more shade.

Students should be kept off the soccer fields during lunch time at DHS or there needs to be another field built just for
soccer.

High School lacks a lot, a well as intermediate.
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Page 2, Q26. Does the physical condition of a school affect the quality of student education?

10

11

12

13
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16

17

18

possibly

Having a new school would not improve student scores!

To a certain extent it may, but | teach in Columbus and when we were at the old school my students received a better
education than what they are receiving now. Curriculum and other issues affect a student's education more than the
condition of the school.

If the physical conditions dont meet the academic requirements, such as technology facilities, students don't get those
needs meet. However, the facility should not affect the quality as far as teacher abilities is concerned.

This is extremely important

In the area of technology, students of DPS are lacking.

Students do better at RMS, especially after coming from DiMS

The high school needs to update facilities to meet the technology needs of all students.
Some exceptions may be applicable, i.e. - mold or water leak -- but overall no.

Yes, if it looks like it is falling apart is that encouraging to a child?

Not entirely, but it does.

It sets the tone

Without the technology some of the buildings are missing, students are missing out on learning opportunities.

Physical condition only affects education when it the building cannot provide adequate heat, air conditioning or lighting.

absolutely!
Under extreme circumstances.
Student need to be proud of how their school looks inside & outside.

Yes. Absolutely. And the physical condition of Deming Intermediate has been in BAD shape for years and has been
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Page 2, Q26. Does the physical condition of a school affect the quality of student education?

19

20

21

22

23

24

25

ignored by the district. When | went there, it looked exactly the same!
If it limits, interferes, is outdated and/or unhealthy.....
HOT OR COLD CLASSROOMS/TECHNOLOGY

Absolutely. Think about all our elementary students... They come from NEW or REMODELED schools into an old
antiquated building that is denied attention from the district. | think that is a disservice to them.

It depends on if it affects the safety of the student. If it is just to make the school look better no.

Yes--IF the facility is unhealthy, old and serves as a barrier to educational opportunities for our students and provides
inequitable access to the tools and resources that other schools in the District have and provides for theirs. (An example-
-Technology for teaching and learning available in our new and newly/recently renovated Elementaries and Red Mountain
Middle School vs. the technology for teaching and learning available to our 6th grade and high school students and
teachers)

Students seem to perform better in an environment that they are proud of

Definitely

50 of 73

Nov 14, 2012 4:50 PM
Nov 14, 2012 8:50 AM

Nov 13, 2012 8:12 AM

Nov 13, 2012 6:58 AM

Nov 11, 2012 7:03 PM

Nov 9, 2012 1:33 PM

Nov 6, 2012 10:14 AM



51 of 73



Page 2, Q27. Rate the physical condition of each school building.

1 For MLS especially the Smith Campus site. For Columbus we are outgrowing the facility already. Nov 28, 2012 7:07 AM
2 Technology is needed! Nov 26, 2012 2:04 PM
3 The classrooms at Hofacket are small, and it is difficult to move around the classroom when you have 30+ students. Nov 26, 2012 11:04 AM
4 Split campus makes it difficult to rate My Little School Nov 15, 2012 6:24 PM

5 All schools --- including DHS--- have either been remodeled or are new. EXCEPT DEMING INTERMEDIATE which is the Nov 15, 2012 9:20 AM
OLDEST and needs the most attention.

6 Deming Intermediate is not up to code in many areas. The side walks and walk through are not handicap accessable. Nov 15, 2012 9:07 AM
Many bathrooms are not for handicaps. The ceilings are falling apart, It leaks everytime it rains.

7 Cesar Chavez (Martin) was vacated in order for RST to be built--Do not feel that it would be in the best interest of the Nov 14, 2012 4:50 PM
district to pursue renovation/improvements to that campus due to the fact that the public (aka voters) might question prior
decisions, motive, etc.

8 Intermediate and High School need attention NOW. Especially Intermediate. The High School has had some work done Nov 13, 2012 8:12 AM
to it; but Intermediate has not! The front part of the building is cracking and fast! You can see the structural damage from
the front porch. There are many MANY structural and other issues at Intermediate.

9 Deming Intermediate School's condition is the worst in the District. It is the oldest school in the District and has had Nov 11, 2012 7:03 PM
minimal improvements when compared to all of the other schools in DPS. Paint and landscaping are nice touches this
year but it saddens me to see what my children have done without when compared to their elementary schools and to
Red Mountain Middle School. | would rank the High School second when considering current conditions as it has had a 6
million dollar renovation and other improvements completed in recent years. No improvements and no money should be
spent on Martin Elementary or Smith Elementary because DPS said they weren't good enough and had to build Torres.
Why, then are they good enough for charter school and preschool students today and why has the District continued to
spend tax payer money on schools that were closed?
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Page 2, Q28. Would it better serve the students to keep the high school at the existing site and renovate / the existing buildings as necessary or build an
entire new high school campus?

10

11

12

13

14

15

16

17

Add on to exiting building
renovating the current building is putting a bandaid on a cut thats needs ti be sewed up.
It would depend on where the new High School would be built and what else would be affected by it.

If this is the plan, stop spending money to make band-aid repairs. Get rid of the old buildings and use that land in the
future for aditional school facilities. We don't need any more empty old buildings.

We need ONE building

But NOT next to RMMS or Bataan, traffic is a major problem already for there to be another school in that area. Plus, it is
too close to younger studetns to be around older ones.

Dont know the condition of school
More expansion room is definitely needed.
not sure

This depends of public opinion. It is true that the high school students need SOMETHING done to update and increase
that which they have access to, but we will have to carefully consider what the public is willing to support.

Both

The campus will need to be a closed campus and more compact.

The current campus is excellent and a new building would be waste of tax resources.

The location of the high school is ideal. | do not support building on the outskirts of town like previously suggested.
unsure, like the location but a new building is needed

Use DMS for office staff, not students, restore floors and historical features

It is impossible to make the current site a closed campus and make it secure.
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Page 2, Q28. Would it better serve the students to keep the high school at the existing site and renovate / the existing buildings as necessary or build an
entire new high school campus?

18

19

20

21

22

23

If the building structure is in good condition WHY build a new school?

Moving capus from the current location is a rediculous idea. It is obvisously better for the high school to be at its current
location. Any suggestion of moving campus is simply irresponsible. Rebuilding could happen at its current location if there
is proper planning so that students could still attend school... USE SUMMER MONTHS PROPERLY and this could be
done.

NEED NEW INTERMEDIATE SCHOOL

The current location of our HS is a good one but the building needs to be completely replaced.

School renovated in 2003?

Undecided--My decision will be determined when | know specifics.
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Page 2, Q29. Would you support the high school construction project by voting for a general obligation bond that will not increase local taxes?

10

11

12

13

14

15

16

17

if there were voctinal classes being added, | think the community would support a new school
Yes, dependent upon where the school would be built.

Voter in different county, but | would vote yes if | could

Do not vote here

If the school was not going to be built next to RMMS or Bataan

| would support an increase in taxes

As long as the contractors/architects for the last batch of schools were NOT used

not in this economy

if such projects are proposed - inform the public of all intentions - do not try to hide information like the last time. this
compromised the trust between public and school admin and that is why it did not pass!

All Bonds increase taxes be it directly or indirectly.
no such thing

Not sure

However, if Deming Intermediate is not put on the FRONT BURNER | will not support any measure. DMS is PRIORITY 1.

I will make that decision when | see the final plan.
Deming intermediate school is in worse condition than the high school!

Depending upon the plan and whether or not | feel that ALL facilities currently in need of improvements are addressed
equitably

Not under current administration
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Page 2, Q30. Would you support the District's capital projects by voting for a general obligation bond that will not increase local taxes?

10

11

12

13

But | do not think most people would vote for it

| could only support district projects if | knew ahead of time what they were and if there was a guarantee in place about
other issues that | feel are priority.

Voter in different county, but | would vote yes if | could

Do not vote here

If the school was not going to be built next to RMMS or Bataan
| would support an increase in taxes

Not sure.

All Bonds increase taxes be it directly or indirectly.

no such thing

Deming Intermediate is in extremely poor condition. Action is needed immediately. This cannot be ignored by the district
any longer.

| will make that decision when | see the final plan.

It would make no sense to relocate our high school. The current campus location is PRIME space and obviously a great
location for the community. Remodeling could be done in stages to keep the campus where it is now. Moving campus
would be a BAD IDEA. Deming Intermediate school, in my opinion, is priority #1 since it has not recieved any attention
from the district. Except for a roofing project and SOME new windows.

Depending upon the plan and whether or not | feel that ALL facilities currently in need of improvements are addressed
equitably
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Page 3, Q31. What other academic or building issues should be considered while developing the DPS Facilities Master Plan?

10

11

12

13

Increased SPED staff, and resources for teachers and students of special education to better serve this population.
Internet and digital technology access need to be a priority.
Every room needs a projector or large television screen and a decent sound system that is user friendly.

Not using old buildings that are no longer safe for other students to now house students at MLS. Moving all Sixth grade
students to the Intermediate school together to avoid overcrowding elsewhere.

N/A
Deming Intermediate Ceasar Chavez

There should be a virtual learning room at each campus for conference calls that integrate web cams for trainings,
meetings and even classes online.

before plan is approved they should have input from teachers or people that will utilize the building and the safety board
some of the new buildings were built and space wasted and security not considered. Also the fire Dept and Law
enforcement should be part of it they are the ones that have to respond if something happens and we have to many blind
spots in the school.

Chaparral is in need of new HVAC systems; Insulation in the ceilings Need upgrade on Classroom projection systems to
include SOUND - we have no sound at present Remodeling of Gym, Cafeteria & Office area We need a conference
room near the front entrance for Parent Meetings Hall Floors are embarrassing. The tile looks really bad. Playground
needs an overhaul - Need better equipment and shade structures badly. We have 2 courtyards that are hard to maintain
and on is unusable - no safe Emergency exits from them to meet fire codes.

Alternative school should be larger given the popularity of students. Also, cooperation with WNMU dual classes space
and transportation issues.

It would be nice if district staff members had more input in the specifics. We are asked to answer survey questions, but
we are not asked to give specific suggestions.

Make sure that each facility has adequate security both faility and manpower.
Increased size and number of computer labs, and of classroom computer space. Larger elementary gymnasiums, larger

cafeterias, more and larger fine arts space/facilities, larger libraries, dedicated parent/volunteer work spaces, larger health
facilities (to be used as family medical clinics), larger parking areas. If we can't go large, then let us have a greater
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Page 3, Q31. What other academic or building issues should be considered while developing the DPS Facilities Master Plan?

14
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number of smaller schools. Build enough elementary schools to have no more than 300 students each. How about K-3
schools and 4-6 schools? How about giving Columbus their own 7-12 school (still a part of DPS)? How about year-round
school? How about 195 student days? How about some multi-age classrooms?

Focus on academics (the basics - reading, math and language) first. Student discipline needs to come in second.

The Tech building is quite old and could use an update. To have a good school the school needs to be updated as well
the the outside help the school needs such as the Techs buliding and those who administer help to the schools.

Classroom size, areas for support staff to treat children

A new High School is needed for Deming, we need to look at the new construction done in Las Cruces for Centennial
High School. If we are serious about educating our students for the future then we need a school that will get them there.
One that meets the needs of our community and of our students.

Special ed classrooms should have bathrooms and sinks and plenty of storage space.

Larger classroom sizes, more technology including computers in every high school classroom.

Teacher access...make sure that teachers are able to get into the buildings after hours.

accessability for students with disabilities

Resource Room for SPED students at DMS is needed.

none

Possible indoor swimming pool that could be used by the public on certain occasions

Academic Courses related to the Common Core strands

The High School needs to have boundaries in place for closed campus

Closed Campus

More space for research and student interaction is needed; adequate lighting in all areas inside and out; appropriate

intercoms and sound systems throughout the district as needed for productivity and quality for all schools, activities and
students;

62 of 73

Nov 26, 2012 2:59 PM

Nov 26, 2012 2:54 PM

Nov 26, 2012 2:44 PM

Nov 26, 2012 2:44 PM

Nov 26, 2012 2:38 PM
Nov 26, 2012 2:37 PM
Nov 26, 2012 2:27 PM
Nov 26, 2012 2:23 PM
Nov 26, 2012 2:17 PM
Nov 26, 2012 2:09 PM
Nov 26, 2012 1:18 PM
Nov 26, 2012 12:25 PM
Nov 26, 2012 12:22 PM
Nov 26, 2012 12:06 PM

Nov 26, 2012 11:54 AM



Page 3, Q31. What other academic or building issues should be considered while developing the DPS Facilities Master Plan?

29

30

31

32

33

34

35

36

37

38

39

40

41

42

43

as much access to technology as possible

A working cafteria at each school site. The packaged breakfasts served to the students are full of sugar, sodium, and
calories.

Need safety video camera system for all schools

The field house needs are for girls sports and is a Titile IX issue. The question in the survey seems to lead people to think
we need a new field house for the activities mentioned. This structure would be for girls only and visiting football teams.

Larger rooms for high school, for Hofacket Campus mainly! Kids are getting big and the room and desk size need to
improve.

Just because we could build "new" buildings doesn't necessarily mean we should. Bussing to the outskirts would cost a
small fortune for the kids who currently walk -- just to burn gas to get highschoolers to a brand new building does not
seem logical when monies are so tight.

air quality and air circulation

We need more vocational classes at Deming High School. We also need a room for our dance team to practice in with
mirrors and bars on the walls.

Use what is provided and give the students a good education. Quit focusing on the "other" things" and put the focus back
on education!!! Take a "THINK BEFORE YOU LEAP" attitude!!!

Classroom size VS class loads-you not only have to worry about the students but also the desks and the students'
belongings. My classroom is often a fire hazard in that there is not enough room for students' belongings and the desks.
Students/teachers alike can barely walk through the rows of desks.

Our tennis courts are not in good condition. They are being used by the general public and it can be a hazard to them.
parking

Include/Add special needs students students playground equipment

The location

Academic: Staff is spending too much time out of the classrooms in trainings. How do we expect our kids to learn if the
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Page 3, Q31. What other academic or building issues should be considered while developing the DPS Facilities Master Plan?
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teachers are not spending enough time with them. Come up with a different plan for trainings that does not take away
from instructional time. Another concern is Educational Assistants. Why do the K-2 classrooms have EA but not 3-5. It
would help a teacher out tremendously to have EA's in the classrooms. Building Issues: There needs to be bigger
classrooms. There is not enough space in classrooms anymore for students, staff, PED visitors and our curriculum
materials all at once. Improve the classroom sizes.

Parent involvement is minimal... having building infrastructure specific to parent outreach (library/workshop space, etc.)
would be helpful.

more vocations offered.

Teachers should have the ability to control the heat and the cooling within their classroom. All classrooms should be
equipped with projectors and retrackable projector screen and large windows for natural light.

Meeting safety concerns in all classrooms--safety showers in science rooms, more than one door as an escape route,
continued inspections that ensure schools are up to code, etc. Stronger technology support--either more computer labs or
more laptop/netbooks/tablets in the classrooms.

Career tech needs more space.

Deming Intermediate School is the building in worse shape than any other in DPS. It should be first on the list for
replacement or renovation.

There will be a strong emphasis on teaching skills with technology with the new Common Core Standards. NOT all
elementary classrooms have technology in the classrooms. IE: |teach third grade and have NO laptops for my students
to use and teach technology skills. Other third grade classes have these laptops and are teaching computer skills. My
students are at a definite disadvantage. | would guess other classrooms in the district are in the same situation.

Better computer labs and up to date software! Graduation requirement that all students take at least one computer
technology course! All students should know how to type by the time they enter high school!

cafeterias to support student body - close campuses / keep campuses closed

A new campus/school for Deming Intermediate School. The school is in very poor quality and is very out of date i.e.
bathroom sinks do not work which is very unsanitary, builing is very old and not to code and buiulding technology is very
limited which effects student performance and learning negatively.

N/A. The high school and DIS are the biggest concerns at this point in time.
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Page 3, Q31. What other academic or building issues should be considered while developing the DPS Facilities Master Plan?
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Implement year round school for all schools!! This is something that all students need to help raise the school scores and
student test scores as well as attendance!! Implement 4 ten hour days possibly to cut overall costs thus eliminating half
days. In service days or district training could be done on Fridays or Mondays

Schools should be safe, clean, and comfortable for the kids to achieve their best... New technology and a clean healthy
environment should be at the top of the list...

academic - get theses children to learn reading language and math AT AN EARLY STAGE

More focus on students needs and flexibility rather than administration. Safer and less demeaning facilities with
consequences for bullies and students who do not want to be in school. The continual focus on test scores and school
ratings demeans our students and does not address their individual needs. Teachers get bogged down in paperwork and
requirements rather than being able to focus their time and attention on our kids. Each child is an individual and more
opportunities for online learning and less traditional methods need to be considered. Honor the children through actions
not just words!

Deming Intermediate school should be addressed. It is very advantageous to have a 6th grade academy. The needs of
this group have been addressed effectively by this concept.

That a year round academic school calendar for students will not inhibit maintaining school building conditions! DPS
Maintence Employess have proved that!

Career development with career cluster buildings.

Fine arts technology for future artists such as computers and software for CG animation, a green room, sound and stage,
an orchestra/band/choir facility

| feel it would be benificial to the community to have a good indoor pool facility
Development of an Early Childhood facility for all preschool children as opposed to PreK in each building. Inclusion for
students with IEP's would be easier to accomplish and the special safety and educational needs of this age group could

be more appropriately addressed.

Really focus on schools in need of some basics. Shading on the playgrounds, refrigerated air, etc first, and then move on
to wants vs. needs.

HUGE PRIORITY!Il  LIBRARY and informational services at the INTERMEDIATE school and the HIGH school that will
scaffold and support our students to successfully compete at the collegiate level!
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| think we should continue with the good old reading, writing, arithmetic etc. Our students do not even know how to write
in cursive. It is 0.k. to have the computer classes but as an elective. Our students need good old fashioned learning.
Hopefully they could help with the reading problems that all children seem to have.

Providing all schools with wireless internet should be a priority. Also up to date technology is essential. The world is
progressing rapidly through technology, we should prepare our students accordingly. Also, text books should be
purchased with digital licenses so that students could use digital copies. This would eliminate books being written in and
abused.

INTERMEDIATE SCHOOL IS OLD AND UNSAFE AND NEEDS A NEW BUILDING.

Deming Intermediate is the school that needs major money put in to it. This school is falling apart.

Deming Intermediate school should be number one on the list, it is number 3 of the worst facilities in the state.This should
be number one on the DPS Facilities Master Plan.One can only put so many band aids on a borken arm and pretend that
it will heal properly

Build a high school in Columbus. Renovate Deming (Intermediate)

Make the field house better for the athletes, coaches and staff. Make it to meet their standards, not the Athletic Directors!
Also, teachers need to have more access to resources around the school and better input from the administration...

Deming Intermediate School MUST be addressed. School safety and security - all sites Technology upgrades - Wireless,
etc. - all sites

new interMediate schoo building
The Intermediate school to me is falling apart and i feel is in desperate need

The Deming Intermediate School needs to be considered for replacement. Again, the location is great but the building is
old and no longer suitable for today's technology and project based learning.

Deming Intermediate school has a majority of very small classrooms and with class loads of 28-30 students, | can not fit
a table and chairs for differentiated instruction. | have two white boards one for a planner and one for instruction, it is
very hard to teach three subjects with one board. The lack of technology is also a problem when it comes to instruction,
we have new curriculum that has a lot of technology that could be incorporated, but no technology available to do so with.
There are only one outlet in the room for internet or phone usage. Have to have an EImo and projector in the middle of
the room with cords taped across the floor to the outlet. .
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Deming Intermediate School!

Build a new 6th grade school and a new high school that has an indoor swimming pool for competitions of swimming as
an additional sport.

Buildings should be being built over the expected growth so that they are not over crowded in a few years. Students
should be in classrooms with plenty of space and not have too many students per class. Students learn best in smaller
class sizes therefore core classes should not have more than 23 students in them and for lower grades this number
should be in the teens.

Demolish old junior high and rebuild new Deming Intermediate to include cafeteria within, move to Smith School building
while this is being done.

Everthing perfect

Our district needs to stop covering up the issues we have with our schools maintenance. Some of the old schools have
mold and asbestos and the maintenance department is told to just cover up what is being exposed to staff and students.
This is a danger to the health of staff and students and very minimal items are being done to get the problem fixed.
Deming Intermediate School needs a new school.

Exterior conditions such as side walks, parking for parents and staff.

6th grade should recieve a new facility.

More trade facilities

Security at all entries or limit entries to buildings.

Updating technology, blocking cell phone usage, put highschool all under one roof or at least more compact with
buildings closer together, enclosing campus to help with attendance issues, include a vocational area - these are
regarding highschool area

Deming Intermediate School should be priority 1. The school building cannot endure any more neglect. The staff and
students make the best of the current situation. Staff does their best to make sure the students have a great educational

experience at this school--- with what is available to them. Please do not neglect this school site any longer.

They should have smaller classes and less in service days per year.
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Student counts & projected future student counts, spacing, functionality of current facilities and how future can/may affect

that functionality.

Deming Intermediate School must be addressed. Safety Needs at ALL existing sites must be addressed.
Closing Campus at Deming High School.

Larger classrooms or more classrooms to accommodate larger numbers. Language labs are important also.
wireless internet in all schools, classrooms large enough for cooperative learning groups

Track and Technology

New Libraries, desks, Cafeterias, etc.

Heating / Cooling, Library, Desk, Cafeteria, Outdoor classrooms

Aux. Gym / Wrestling room / Kitchen / Library / Meeting / Doors for Bathrooms

Space in classrooms

Parking Lot

More materials for STEM dissections in Science classes.

Updated technology, Football, Soccer and both of the Baseball fields.

Efficient use of material and time during construction.

Interruption of learning while renovating.

The priority needs to be the education for the students. Don't use up funds on faculty, but to improve schools.
Art Department needs more space and specific space for studio students along with space for students work.

Combining High School classes and Hofachet class so there will be less tardees.

Classrooms should be bigger. Combine the Hofalkett H.S. so students wouldn't have to go through bad weather.
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N/A

If the district leads the state with vocational studies it open doors to so many students. WE got away from vocational and |
feel that is why we have a high drop out rate. Some students are not college material and vocational is the way to go. WE
need shop, baking, ( T or C has a wonderful home EC dept with baking technology) cosmetology,auto mechanics,
plumbing, electrician , landscaping, Data entry, child care, stone masonry, Show the students how to run a business, this
implements math, language, social skills and give them a sense of accomplishment.

Chaparral, compared to other schools, looks like a low-income school. Landscaping is bare minimum.

The problems in our district are much bigger than the need for more facilities, or for updated facilities. We have an
astronomical problem with curriculum, dual language programs, administration, etc.

If the teachers are dedicated, students can and will learn even if taught in a barn - like many of our ancestors. We do not
need new schools. We need to keep up the maintenance of what we currently have.

Though a new high school is needed one should not be placed near RMMS or Bataan, traffic is a major problem already
for there to be another school in that area. Plus, it is my belief that younger students should not be too close to older
students.

| believe that the high school is extremely unsafe because there is unrestricted access through so many doors.

Need to bring parents in to support the educational goals, to work with students and teachers.

During half days the teachers need a program and/or place for their children to be looked after.

Benny Jasso does a great job in working with RST on school safety procedures/training.

what about pride in our school family nights where parents and kids could come and help clean up-paint-do things around
and for the schools? We are losing vested interest in so many things and sadly, pride in our schools is one of them.

Buildings should be designed with the purpose in mind. For example, some outlets in the newer buildings are right beside
or even within door space so that they cannot actually be used without extension cords. There should be adequate doors,
and classrooms should be larger.

Too much money is being spent on unnecessary items. Until | see this stopped. | will not vote for a bond.
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Closed campus is an issue that needs to be addressed in terms of safety and attendance standards.
I hope a new high school facility happens; it is very necessary.

Listen to the feedback you receive. If you focus on your own agenda again, the community will not support you and the
students will suffer again.

This survey does a great job of DPS's consistent inability to address the real problem of poor education and to move the
focus to another area, in this case 'New Buildings.'

A year round academic school calendar is VERY MUCH NEEDED TO HELP OUR STUDENTS GET WHERE THEY
NEED TO BE! THERE IS NOTHING ELSE IN THIS TOWN TO HELP OUR STUDENTS-DPS HAS TO BE THAT
LIGHTHOUSE, THAT BEACON THAT REACHES EACH AND EVERY CHILD/STUDENT AND HELPS THEM TO BE A
WELL ROUNDED STUDENT AND CITIZEN THAT CAN SURVIVE IN THIS DIVERSE WORLD! DPS HAS TO STAND
UP AND FILL IN THAT GAP WHERE SOCIETY IS NOT!!! AS EDUCATORS WE HAVE TO STOP LETTING OUR
CHILDREN/STUDENTS FALL THROUGH THOSE CRACKS THAT ARE GETTING BIGGER AND BIGGER! PLEASE!

Too much emphasis is placed on college in this district, it is a lofty goal to look to but most of our students need skills that
will put them to work when college doesn't work for them. | also believ too much emphasis can be put on sports and extra
curriculur activities. We need to get them out of class time and make them extr curriculur again

The health and safety of students is as important as technology and how the buildings and play grounds look. Right now,
my biggest concern in the cleanliness and functionality of restrooms at DMS for students.

| feel the district needs to be completely upfront on what they plan on doing with existing facilities if new ones are to be
built. | feel we have been missguided in the past.

DPS should keep up their good work at maintaining facilities. Our district can be proud of the way it takes care of current
facilities (old and new).

The playground at Bataan is lumpy with some sort of ground cover that is difficult to run or walk on for students or adults.
The woodchips are a cover for snakes and bugs and when it is windy (this is NM!) they blow in one's eyes and are
uneven and students fall in them. Covers are needed outside to give the students more shade. Most of the other schools
do have shades for their students.

In this soft economy and job crisis in this county, we need to renovate and do maintainence in order to stretch our
resources. We can't afford more taxes when theres no jobs or economic security.
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As stated above, Deming Intermediate is our priority. This is the only school in the district that has not been updated or
renovated. With the exception of a new/refurbished roof this summer, the building has been neglected. Windows do not
operate properly, the front of the building has a LARGE crack in the foundation and is cracking more and more daily, the
bathrooms STINK and do not provide our students/staff with proper privacy, the hallways are very small and crowed, the
classrooms are old-musty-dingy-small, the building is cold, the whole place smells of mold, Asbestos is present
everywhere, mold situations have been (and still are) a big part of the schools life, students complain of the smell, the
floor tiles are of all kinds of tiles that don't even match, the floors are stained and in poor shape, the front offices are small
and do not offer a good view of the lobby for the safety of our students, there are no exterior cameras, the locker rooms
are so old they are not available for student use.... looks like the 1950's in there.

new central cafeteria

A thought... Every student in Deming, that has gone through Deming Public School since the 1940's (or so), has walked
the halls of what is now Deming Intermediate School. Think about that. Almost every student in the district will walk
through the DMS halls at some point in their educational career. What has changed? Nothing but the paint job. There is
no cafeteria. Students must battle the elements just to get to lunch! The playground has been "under construction" since
August--- and is STILL under construction, the fence around the playground is dangerous and hasn't ever been repaired,
the school building is cold, the swamp coolers are OLD and we are lucky they still "work", the Library needs to be
updated, up to date technology is limited due to the fact that the building cannot be wired to withstand the needed
electrical issues, the floors are mis-matched tile and are in poor condition, the bathrooms are outdated- stinky- and do not
offer proper privacy for students, there are limited staff bathrooms that are out dated and stinky as well, windows cannot
be opened, some windows are painted over (and have been repainted for years) and do not allow natural light to enter,
there is no place for staff to eat their lunch, the hallways are small and crowded, the lighting is antiquated and hard to
repair, the building is infested with bugs-- cockroaches especially, mice are present, there have been (and continue to be)
problems with mold, the air quality is poor, the patio is in poor shape, the Gym lacks up to date technology and is old and
stinky, locker rooms are old and stinky, there is not enough room in the Art Room for instruction and the facilities present
are in disrepair, the ceilings are Asbestos covered, flooring is Asbestos, the list continues... it is a shame.

Keeping schools clean and free of graffiti can impact student pride and achievement. Basics, such as clean and
functioning restrooms, clean facilities can be addressed without added cost except to personnel. | have worked in old
buildings before but they were at least clean. Buildings are filthy. (Except for central office facilities. Those seem clean
and well-kept. Must be nice.

Newer technology

The little things need to be fixed.

| think the two Baseball fields and the Softball field need work!
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STATE OF NEW MEXICO

PUBLIC SCHOOL CAPITAL OUTLAY COUNCIL
PUBLIC SCHOOL FACILITIES AUTHORITY

PSCOC ADDITIONAL FUNDING REQUEST

I~ Waiver ™ Advance

DATE:

1/8/13 REQUEST TYPE: ¥ Outof-cycle

I Emergency

SUSANA MARTINEZ
GOVFRNOR

DAVID ABBEY
PSCOC CHAIR

ROBERT A. GORRELL
PSFA DIRECTOR

I Cost Overrun

NOTE: Districts must complete and submit the Statement of Financial Position on Page 2. of this Funding Request and be signed by the
district bond advisor. Read INSTRUCTIONS at the end of the application for additional criteria for emergency funding and local
match waiver eligibility. Incomplete applications will be returned to the district and may delay action by the Council.

SCHOOL DISTRICT: Roswell Independent School District

PSCOC PROJECT #: P11-017 (If Emergency, write ""Emergency'’)

PROJECT NAME: Berrendo ES Renovation & Additions

ENROLLMENT: 424

DESIGN CAPACITY: 564

DESCRIPTION/|Complete renovation of the existing 47,471 sf facility originally constructed in 1956, addition includes new Media Center, enlarged Administrative Area, and 4
OF REQUEST?: |Classroom Kindergarten to adequacy.
) STATE TO DISTRICT TO
Line CURRENT PSCOC AWARD INFORMATION TOTAL ADEQUACY ADEQUACY
1 Project Costs up to Adequacy (est.)| $ 988,037.00 | $ 711,387.00 | $ 276,650.00
2 Appropriation Offset| $ - |$ - |8 -
3 Waiver ##/##/##| $ - |8 - |3 -
4 Supplemental Award ##/##/#| $ - |$ - |8 -
5 Subtotal Project Costs to Adequacy after Waiver & Offsets:| $ 988,037.00 | $ 711,387.00 | $ 276,650.00
[ s ] Above Adequacy Project Costs (est.)] $ - Is - s -]
I Local Match Advance ##/##/##] $ - [s - [s -]
[ 8 ] ADJUSTED TOTAL BUDGET (USES)[ $ 988,037.00 | $ 711,387.00 | $ 276,650.00 |
Line ADDITIONAL FUND REQUEST (COST OVERRUN)
9 Project Cost to Adequacy -estimated| $  12,194,180.00
10 Current Budget to Adequacy (Line 5)| $ 988,037.00
11 Estimated Funding Shortfall (Line9 - Line 10)| $  11,206,143.00
MATCH
REQUEST PERCENTAGE
12 TOTAL ADDITIONAL DISTRICT FUNDS REQUESTED| $ 3,137,715.96 28%
13 TOTAL ADDITIONAL STATE FUNDS REQUESTED| $ 8,068,427.04 72%
Line |ADDITIONAL FUND REQUEST (WAIVER/ADVANCE/EMERGENCY)
14 Requestl
School Board President Date School District Superintendent Date

(Required) (Required)

Signatories certify that, to the best of their knowledge, the information contained in the application herein is complete and accurate.

STATEMENT OF FINANCIAL POSITION

(Required for all funding requests)

ADDITIONAL FUNDING REQUEST Page 1 of 4



ADDITIONAL
INFORMATION:

PSFA STAFF|PSFA staff recommends that the PSCOC approve the state funding request totaling $ 8,068,427.04 (72%) as requested to complete Phase Il construction to

RECOMMENDATION: [adequacy.
Please note the district has in place their required additional funding amount totaling $ 3,137,715.96 (28%) as submitted.

VA - 1/7/2013
PSFA Regional Manager Date PSFA Senior Facilities Manager / Date
SUBCOMMITTEE REVIEW DATE: 1/7/13
X Approve Recommendation
" Reject Recommendation
COMMENTS: |Approved as recommended.
PSFA Director Date PSCOC Awards Subcommittee Chair Date

PSCOC REVIEW DATE:
" Approve Motion

" Reject Motion

MOTION:

ACTION:

ADDITIONAL FUNDING REQUEST Page 3 of 4
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STATE OF NEW MEXICO

PUBLIC SCHOOL CAPITAL OUTLAY COUNCIL
PUBLIC SCHOOL FACILITIES AUTHORITY

PSCOC ADDITIONAL FUNDING REQUEST

I~ Waiver ™ Advance

DATE:

1/8/13 REQUEST TYPE: ¥ Outof-cycle

I Emergency

SUSANA MARTINEZ
GOVFRNOR

DAVID ABBEY
PSCOC CHAIR

ROBERT A. GORRELL
PSFA DIRECTOR

I Cost Overrun

NOTE: Districts must complete and submit the Statement of Financial Position on Page 2. of this Funding Request and be signed by the
district bond advisor. Read INSTRUCTIONS at the end of the application for additional criteria for emergency funding and local
match waiver eligibility. Incomplete applications will be returned to the district and may delay action by the Council.

SCHOOL DISTRICT: Roswell Independent School District

PSCOC PROJECT #: P11-019 (If Emergency, write ""Emergency'’)

PROJECT NAME: El Capitan ES Replacement

ENROLLMENT: 441

DESIGN CAPACITY: 446

DESCRIPTION/|New Facility to adequacy for 446 students, grades K-5.
OF REQUEST:
) STATE TO DISTRICT TO
Line CURRENT PSCOC AWARD INFORMATION TOTAL ADEQUACY ADEQUACY
1 Project Costs up to Adequacy (est.)| $ 1,696,969.00 | $ 1,221,818.00 | $ 475,151.00
2 Appropriation Offset| $ - |$ - |8 -
3 Waiver ##/##/##| $ - |8 - |3 -
4 Supplemental Award ##/##/#| $ - |$ - |8 -
5 Subtotal Project Costs to Adequacy after Waiver & Offsets:| $ 1,696,969.00 | $ 1,221,818.00 | $ 475,151.00
[ s ] Above Adequacy Project Costs (est.)] $ - Is - s -]
I Local Match Advance ##/##/##] $ - [s - [s -]
[ 8 ] ADJUSTED TOTAL BUDGET (USES)[$  1,696,969.00 [ $  1,221,818.00 [ $ 475,151.00 |
Line ADDITIONAL FUND REQUEST (COST OVERRUN)
9 Project Cost to Adequacy -estimated| $  16,230,798.00
10 Current Budget to Adequacy (Line 5)| $ 1,696,969.00
11 Estimated Funding Shortfall (Line9 - Line 10)| $  14,533,829.00
MATCH
REQUEST PERCENTAGE
12 TOTAL ADDITIONAL DISTRICT FUNDS REQUESTED| $ 4,069,469.38 28%
13 TOTAL ADDITIONAL STATE FUNDS REQUESTED|$  10,464,359.62 72%
Line |ADDITIONAL FUND REQUEST (WAIVER/ADVANCE/EMERGENCY)
14 Requestl
School Board President Date School District Superintendent Date

(Required) (Required)

Signatories certify that, to the best of their knowledge, the information contained in the application herein is complete and accurate.

ADDITIONAL FUNDING REQUEST Page 1 of 4



ADDITIONAL
INFORMATION:

PSFA STAFF|PSFA staff recommends that the PSCOC approve the state funding request totaling $ 10,464,359.62 (72%) as requested to complete Phase Il construction to

RECOMMENDATION: [adequacy.
Please note the district has in place their required additional funding amount totaling $ 4,069,469.38 (28%) as submitted.

1/7/2013
PSFA Regional Manager Date PSFA Senior Facilities Manager Date

SUBCOMMITTEE REVIEW DATE: 1/7/13
X Approve Recommendation

" Reject Recommendation

COMMENTS: |Approved as recommended.

PSFA Director Date PSCOC Awards Subcommittee Chair Date

PSCOC REVIEW DATE:
I~ Approve Motion

" Reject Motion

MOTION:

ACTION:

ADDITIONAL FUNDING REQUEST Page 3 of 4
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STATE OF NEW MEXICO

PUBLIC SCHOOL CAPITAL OUTLAY COUNCIL
PUBLIC SCHOOL FACILITIES AUTHORITY

PSCOC ADDITIONAL FUNDING REQUEST

I~ Waiver ™ Advance

DATE:

1/8/13 REQUEST TYPE: ¥ Outof-cycle

I Emergency

SUSANA MARTINEZ
GOVFRNOR

DAVID ABBEY
PSCOC CHAIR

ROBERT A. GORRELL
PSFA DIRECTOR

I Cost Overrun

NOTE: Districts must complete and submit the Statement of Financial Position on Page 2. of this Funding Request and be signed by the
district bond advisor. Read INSTRUCTIONS at the end of the application for additional criteria for emergency funding and local
match waiver eligibility. Incomplete applications will be returned to the district and may delay action by the Council.

SCHOOL DISTRICT: Roswell Independent School District

PSCOC PROJECT #: P11-018 (If Emergency, write ""Emergency'’)

PROJECT NAME: Military Heights ES Renovation & Additions

ENROLLMENT: 452

DESIGN CAPACITY: 443

DESCRIPTION/|Complete renovation of existing facility constructed in 1955. Addition of a Media Center, a 4 Classroom Kindergarten addition, and one classroom.
OF REQUEST:
) STATE TO DISTRICT TO
Line CURRENT PSCOC AWARD INFORMATION TOTAL ADEQUACY ADEQUACY
1 Project Costs up to Adequacy (est.)| $ 741,183.00 | $ 533,652.00 | $ 207,531.00
2 Appropriation Offset| $ - |$ - |8 -
3 Waiver ##/##/##| $ - |8 - |3 -
4 Supplemental Award ##/##/#| $ - |$ - |8 -
5 Subtotal Project Costs to Adequacy after Waiver & Offsets:| $ 741,183.00 | $ 533,652.00 | $ 207,531.00
[ s ] Above Adequacy Project Costs (est.)] $ - Is - s -]
I Local Match Advance ##/##/##] $ - [s - [s -]
[ 8 ] ADJUSTED TOTAL BUDGET (USES)[ $ 741,183.00 | $ 533,652.00 | $ 207,531.00 |
Line ADDITIONAL FUND REQUEST (COST OVERRUN)
9 Project Cost to Adequacy -estimated| $  10,907,505.00
10 Current Budget to Adequacy (Line 5)| $ 741,183.00
11 Estimated Funding Shortfall (Line9 - Line 10)| $  10,166,322.00
MATCH
REQUEST PERCENTAGE
12 TOTAL ADDITIONAL DISTRICT FUNDS REQUESTED| $ 2,846,566.87 28%
13 TOTAL ADDITIONAL STATE FUNDS REQUESTED| $ 7,319,755.13 72%
Line |ADDITIONAL FUND REQUEST (WAIVER/ADVANCE/EMERGENCY)
14 Request]
School Board President Date School District Superintendent Date

(Required) (Required)

Signatories certify that, to the best of their knowledge, the information contained in the application herein is complete and accurate.
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ADDITIONAL
INFORMATION:

PSFA STAFF|PSFA staff recommends that the PSCOC approve the state funding request totaling $ 7,319,755.13 (72%) as requested to complete Phase Il construction to

RECOMMENDATION: |adequacy.
Please note the district has in place their required additional funding amount totaling $ 2,846,566.87 (28%) as submitted.

@W&——.‘/ 1/7/2013

PSFA Regional Manager Date PSFA Senior Facilities Manager Date

SUBCOMMITTEE REVIEW DATE: 1/7/13
X Approve Recommendation

" Reject Recommendation

COMMENTS: |Approved as Recommended.

PSFA Director Date PSCOC Awards Subcommittee Chair Date

PSCOC REVIEW DATE:
™ Approve Motion

" Reject Motion

MOTION:

ACTION:
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ADDITIONAL |Current funding request is based on a contractor bid and the project was approved by the Santa Rosa Consolidated Schools Board of Education. The district
INFORMATION: |has the funding for the local share. The land was donated to the school by the land grant and the off-site infrastructure (access road, water and electrical)
contract work is awarded as well. The district is currently working out the details associated with the disposal of the existing school building and property
when the students will move in the new building, scheduled for the summer of 2014.

PSFA STAFF |PSFA staff recommends that the PSCOC approve the state funding request totaling $ 4,398,000 (60%) as requested to complete Phase Il construction to

RECOMMENDATION: [adequacy.
Please note the district has in place their required additional funding amount totaling $ 2,932,000 (40%) as submitted.

@N /i3 /oor2 ul 1712013

PSFA Regional‘MgLager \/. N Date PSFA Senior Facilities Manager / Date
Ovidyr Viorco

SUBCOMMITTEE REVIEW DATE: 1/7/2013
X Approve Recommendation

" Reject Recommendation

COMMENTS:| Approved as Recommended.

PSFA Director Date PSCOC Awards Subcommittee Chair Date

PSCOC REVIEW DATE:
™ Approve Motion

" Reject Motion

MOTION:

ACTION:
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TAB 3
SUBCOMMITTEE REPORTS:

B. ADMINISTRATION, MAINTENANCE & STANDARDS SUBCOMMITTEE

» ApEouACcY PLANNING GUIDE — GSF REDUCTION PLAN *

* Denotes potential action by the Public School Capital Outlay Council


















TAB 4
2013-2014 STANDARDS-BASED

CApriTAL OuTtLAY AWARD CYCLE:

A. 2013-2014 APPLICATION ANNOUNCEMENT?¥
B. PRELIMINARY FUNDING POOL*

C. 2013-2014 ProrPOSED WORKPLAN/TIMELINE

* Denotes potential action by the Public School Capital Outlay Council



TAB 5

DIRECTOR’S REPORT:

A. PROJECT STATUS REPORTS
-- PSCOC ProJect Status REPORT
-- MASTER PLAN PROJECT STATUS REPORT
-- LEASE ASSISTANCE REPORT

—- CHaMA PrRoJECT UPDATE



TAB 6
OTHER BUSINESS:

A. PSCOOTF ProPOSED LEGISLATION
B. PSCOC STRATEGIC ISSUES
C. 2013 QZAB & QSCB APPLICATION *

D. NEXT PSCOC MEETING — PROPOSED FOR APRIL 9, 2013

PuBLic COMMENTS

ADJOURN

* Denotes potential action by the Public School Capital Outlay Council
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