
	New Mexico PSFA
	 Maintenance Staff Development    
	Policy 10.0





POLICY
It is the policy of NMPSFA School District to encourage the development of continued education and staff development for maintenance and custodial staff.  
Building maintenance has become a sophisticated process with new equipment, advancement in technologies, automated controls, computer maintenance management software, improvements in products and materials and many others.  As a result maintenance and custodial personnel are required to have advanced technical skills to maintain the electrical, mechanical and special systems in operation. To accomplish tasks associated with these building components a formal staff development path and training methods should be presented and selected individuals should attend courses for required continued education on the latest and evolving technical skills and trades. 
PROCEDURE

Maintenance Staff Development

1. Maintenance and custodial staff will be required to attend courses and trainings that can enhance and update their skill sets.
2. Employees who are sent to training are expected to complete course work and integrate the information into their work routines and provide training to others.

3. At a minimum, all required safety training shall be kept up to date beginning with annual training and annually thereafter (i.e. PPE, Asbestos, MSDS, Bloodborne pathogens etc.)
4. The Plant Operations Director or designee will be responsible for creating an annual calendar of events for general training and continued education and create a plan to meet the needs of the required training for skilled staff. 
5. Records of training will be kept in an employee file.
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