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POLICY
The NMPSFA School District develops and maintains a written management plan describing the processes it implements to effectively manage the environment for the safety of students, staff, contractors, guests and other people coming to the district’s facilities. This section includes Maintenance Safety, Maintenance Safety Goals and Maintenance Policies and Procedures. 
PROCEDURE
1. The District identifies a person(s), as designated by leadership, to coordinate the development, implementation, and monitoring of the district’s maintenance safety activities. 
2. The entire school district’s maintenance, grounds and custodial staff are oriented, trained and responsible to the safety management plan.

3. At new employee orientation an overview of the safety management plan is provided to each maintenance employee and includes:

· General Safety 

· Personal Protective Equipment

· Hazard Communication / MSDS practices
· General OSHA guidelines

· Fire Safety Procedures and equipment
· Lock Out / Tag Out

· Emergency School Procedures
· Security Procedures’ 

· Ladder Safety

· Groundskeeping and General Tool Equipment Safety

· Blood Borne Pathogens

· CPR

· Job specific safety risks

· Other (as determined by district plans)
4. A department-specific safety management plan orientation is provided to employees by their individual department manager.

5. Annually, all employees are provided re-education about the safety management plan.

6. All training classes that employees attend are documented in the employees personnel file located in human resources.
Maintenance Safety 

1. The maintenance department staff will adhere to all district safety rules as outlined in the District Safety Plan.

2. PPE (personal protective equipment) will be provided and utilized as appropriate for the tasks at hand. Some examples include: safety glasses/goggles, gloves, ear plugs, respirators etc. 

3. All equipment operated by maintenance staff will be maintained such that all protective guards and shields are in place. 

4. Maintenance staff are required to report any unsafe conditions to include employee injuries to their immediate supervisor and a district employee injury report completed and forwarded to the appropriate chain of command system. 

· Injured parties should seek immediate medical attention following the districts employee injury guidelines established. 

· All injuries will be reported to the principle and superintendent within 24 hours. 

5. The maintenance department shall provide routine safety training to all maintenance and custodial related staff. Records, to include sign in sheets, shall be maintained on all training activities.   
6. Records should be kept in the employees personnel files for any safety training accomplished. 

7. Periodic safety inspections should occur and be documented so issues can be corrected.
Maintenance Policies and Procedures 

The district establishes safety policies and procedures that are distributed, practiced, enforced and reviewed as frequently as necessary, but at least every year.

a. All safety related policies are reviewed and approved by the district leadership. They then forward to the school superintendent and board for final approval. All policies developed and adopted based on new regulatory standards will be identified to the district leadership. 

b. All product safety recalls are directed to the safety officer or designee for review and follow up as appropriate. Reports concerning recalls and actions taken are provided to the District board for review.

c. Through a comprehensive inspection and maintenance program the grounds and all equipment are maintained in a manner intended to provide the highest level of safety for all staff and other people coming to the district facilities authorized to use devices.     
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