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PURPOSE

New Mexico state law requires all school districts to have a current five-year facilities master plan as a prerequisite for eligibility to receive state capital outlay assistance (Section 22-24-5 NMSA 1978). The Facility Master Plan provides the district with a road map on how to address their facilities needs in order to best utilize their resources and the necessary funding and timetables for completing necessary projects. The FMP identifies the necessary projects needed to provide their students with a healthy learning environment. In addition, districts need to secure the approval of the director of the Public School Facilities Authority (PSFA) prior to the construction or letting of contracts for construction of any school facility or related school structure requiring a building permit (Senate Bill 450, 2006).
POLICY  
The NMPSFA School District preventive maintenance plan shall be incorporated into the districts Facility Master Plan (FMP). The district’s capital funding strategy includes major planned maintenance and repair projects. Districts shall develop both a comprehensive Facility Master Plan and a Preventive Maintenance Plan in order to be eligible for a capital outlay award. 

PROCEDURE
1. The maintenance supervisor will maintain a detailed and prioritized list of capital replacement items and system components related to the facilities.

2. On a monthly / quarterly basis, the maintenance supervisor will submit a report of repair items exceeding the routine expenditure cap for repair and determine a capital cost for replacement.
3. This capital list will be reviewed, assigned a priority, approved, and integrated into the Facility Master Plan.   
Methods of determining capital projects:
There are 2 recommended methods of determining projects as follows:

1. FIMS method – See section 13.0 for instructions and set up of Annual Capital Expenditure Report in the SD system. 
2. Physical Building Audits and data collection – Sample attached. See also Policy section ______ for more information. 
Attachment:  spreadsheet of the projects within the 5 year Master Plan for the Site.
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