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New Mexico PSFA
	 Grounds Keeping Maintenance Plan
(to be enhanced with district specific plans)   


	Policy 19.0





definitions: 
Groundskeeping is the activity of tending an area of land for aesthetic or functional purposes; typically in an institutional setting. It includes mowing grass, trimming hedges, pulling weeds, planting flowers, etc. 

Groundskeeper is a person who maintains landscaping, gardens or sporting venues (and their vegetation where appropriate) for appearance and functionality. 
purpose

The purpose of the Groundskeeping Preventive Maintenance Program is to create a method for the development and implementation of a grounds maintenance program for the schools to provide an aesthetically appealing and safe environment.
Policy

Each year the district grounds department develops landscape maintenance work plans for the following year. Work plans are developed for the following maintenance specialties: 

· General Grounds
· Turf Maintenance

· Xeriscape Maintenance
· Mowing and hardscape maintenance

· Irrigation maintenance

· Tree and Shrub Maintenance

The work plans identify the types of work that need to be completed each week to achieve the standards service level goals for the area(s) determined by the district administration. Adjustments to the work plan are made each year to reflect changes staffing levels, district square footage, changes in the landscape nomenclature, or adjustment in water use etc. 

The work plan serves as a guideline to the technical and supervisory staff. Weather and other factors impact the application of the work plan, however overall they provide an accurate depiction of the landscape maintenance being done at the district school sites.
Attachments: 
1. Facility Grounds-keeping Plans and drawings (to be added by district) 8 ½ x 11 
2. Grounds-keeping PM Schedule Draft (to be enhanced by district). 

	Preventive Maintenance Item
	PM Frequency
	JAN.
	FEB.
	MAR.
	APR.
	MAY
	JUNE
	JULY
	AUG
	SEPT
	OCT
	NOV
	DEC
	Totals

	Lawn Maintenance / Mowing / Edging

	Dependent on season. 

(Custodian / Maintenance / Outsourced)
	X1
	X2
	X4
	X4
	X4
	X4


	X4
	X4
	X4
	X3
	X2
	X4
	

	Sprinkler System Maintenance

Name of Company & Number:  


	Required weekly 

by in-house maintenance 

(Custodian / Maintenance / Outsourced)


	X 
	X


	X


	X
	X
	X
	X
	X
	X
	X
	X
	X
	12

	Trash Maintenance

· Blower Maintenance (Weekly)
	Required daily

By in-house maintenance/custodians

	
	
	
	
	
	
	X
	
	
	
	
	
	1

	Hedge and Tree Trimming

Name of Company & Number: 

	Monthly Inspection 

by in-house maintenance

(Custodian / Maintenance / Outsourced)


	
	
	
	
	
	
	
	
	
	
	
	
	

	Fence Maintenance

Name of Company and Number:


	Monthly review and repair as needed. 
(Custodian / Maintenance / Outsourced)


	
	
	
	
	
	
	
	
	
	
	
	
	0

	Weed Treatment

Name of Company and Number: 

	Seasonal. School Policy.

(Custodian / Maintenance / Outsourced)


	
	
	X
	X
	X
	X
	X
	X
	X
	
	
	
	

	Pesticide and Fertilizer Spraying

Name of Company and Number:

· Pre-treatment

· De-thatching


	Seasonal - Must be certified and trained to apply.

(Custodian / Maintenance / Outsourced)
	
	
	
	X


	
	
	
	
	
	X
	
	
	2

	 Parking Lot Maintenance/Clean up
	Daily / Weekly


	
	
	
	
	
	
	
	
	
	
	
	
	

	Other
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Other
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Other
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