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POLICY

It is the policy of the NMPSFA to create a list of reasonable goals for the maintenance program in an effort to identify opportunities for improvements in critical or weak areas of the department. The following goals for the 2014 school year have been created and include a plan of action and timelines for completion.  Maintenance Goals should be Specific, Measurable, Attainable, Realistic and Timelined.

Maintenance Performance Goals  (Examples – district to create their own goals conducive to the mission and vision of the organization; can be obtained from the quarterly PSFA Proficiency report).
Examples of Goals: 

· Establish ____ number of new PM schedules in the districts School Dude work order system for automatic work order generation by December 31, 20____.

· Sustain a 95% PM Completion rate for FY 20____, as measured by the School Dude “Print Schedule Analysis” report in PMD.

· Sustain a monthly at or below 25% Work Order Completion Rate to drive Customer Service. 

· Develop and implement a maintenance staff development plan by ________ 30, 20____ in an effort to maintain the skills necessary to maintain both new and old equipment.  

· Integrate the Custodial operations into the School Dude work order system by ________date?_______.

· Create a schedule for facility environmental tours (5 days). Create a template/report for the environmental safety tours in 10 days and implement the plan within 30 days.
· Develop Saved action reports for the following: Use M-cubed criteria 
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