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POLICY 
It is the policy of the NMPSFA School District to develop criteria, based upon the results of inventories and evaluation of their severity through the work order data collection and evaluation system and routine safety inspections, to implement a plan to develop and meet the needs of the districts planned maintenance and repair projects through the Facility Information Management System (FIMS).
PROCEDURE 
Through the maintenance departments data collection processes within the facility information management system, a list of major capital repair projects (structural or equipment) will be collected on an ongoing basis. The list will be reported to the district leadership for review no less than quarterly for the purposes of the development of a plan of correction to the identified variances. 
As necessary, this list shall be integrated with the 5 Year Facility Master Plan no less than annually.
Attach a list of the Districts identified Major Repair Projects – Sample form attached. Can also be obtained from the 5 Year Facility Master Plan. 
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