























































http://www.nmpsfa.org/sd/ppws/Jemez_Mountain-E07_001-Roof_Emergency_Advance-PPWS.xls
http://www.nmpsfa.org/sd/ppws/Zuni-D09_008-Demolition_Project-PPWS.xls
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McKinley Navajo Pine HS

96

37.75%

12.47%

56.04%

Replacement

PSCOC 2020-2021 STANDARDS-BASED (LARGE PROJECT) CAPITAL FUNDING AWARDS

Sorted by Rank
August 17,2020

Award Language: Planning phase funding to complete a comprehensive campus master plan and

educational specification to include Navajo middle and high schools, to maximize utilization of the school facilities, inclug
sharing of spaces. The campus master plan will define the final configuration of the grades 6-12 campus, including con:
phases and site elements. Upon completion, the district may return to the PSCOC for the next out-of-cycle funding phas
include approval of the design enroliment, maximum gross square footage pursuant to the Adequacy Planning Guide, al
update to the total estimategbroject cost. PSCOC may make an award to fund a functional phase of a project without
committing to funding future phases of proposed projects. The Council shall reevaluate each phase of a project and the
of the Public School Capital Outlay Fund before making an award for a subsequent phase of a project.

$

22,631,511

$ 75,000

19%

81%

$ 14,250

$ 60,750

$ 14,250

$ 60,750

$ 4,285,737

$ 18,270,774

Grants Mesa View ES

100

37.47%

68.50%

72.15%

Replacement

Award Language: Planning and design phase funding for the replacement of the existing facility to the maximum gross sc
footage pusuant to the Adequacy Planning Guide, for a design enrollment of 474 students, grades Pre-K-5. PSCOC mij
award to fund a functional phase of a project without committing to funding future phases of proposed projects. The Cou
shall reevaluate each phase of a project and the capacity of the Public School Capital Outlay Fund before making an aw
subsequent phase of a project.

$

24,270,571

$ 2,427,057

26%

74%

$ 631,035

$ 1,796,022

$ 631,035

$ 1,796,022

$ 5,679,314

$ 16,164,200

TOTALS

$ 277,448,238

$ 2,927,057

$ 795,785

$ 2,131,272

$ 624,642

$ 833,285

$ 2,093,772

$ 78,655,604

$ 195,865,577

NOTES:
*** School is in "Previously Funded

" section of ranking. wWNMCI and Rank shown are from time of original award.
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Public School Capital Outlay Council (PSCOC)
2019-2020 LARGE PROJECT (STANDARDS-BASED) CAPITAL OUTLAY AWARDS
October 18, 2019 - Sorted by District, Then Rank

District

School

2019-2020
wNMCI Rank

2019-2020
w/NMCI

2019-2020
FCl

Campus
FMAR

Award Language

Total Estimated
Project Cost to
Maximum
Allowable GSF

Phase 1 Award

Local
Match
%

State
Match
%

Phase 1 Local
Match $

Phase 1 State
Match $

Offset

Net Local
Match After
Offsets

Net State
Match After
Offsets

Out-Year Local
Match

Out-Year State
Match

Alamogordo

Chaparral MS

78.51%

68.35%

71.99

Planning and design, beginning with an educational specification, for a replacement facility to
the maximum gross square footage pursuant to the Adequacy Planning Guide, for a design
capacity for 658 students, grades 6-8.

$ 36,045,921

S 3,604,592

40%

60%

$ 1,441,837

S 2,162,755

$ 1,441,837

2,162,755

$ 12,976,532

S 19,464,797

Central

Newcomb ES *

69.30%

69.84%

79.47

Funding to complete comprehensive campus master plan and educational specification to
include the Newcomb ES, Newcomb MS, and Newcomb HS, to maximize utilization of school
facilities. Upon completion, district may return to the PSCOC for the next out-of-cycle funding
phase to include approval of location of the new ES facility, design capacity, maximum gross
square footage pursuant to the Adequacy Planning Guide, and an update to the total project
cost estimate.

S 24,380,179

S 75,000

40%

60%

S 30,000

S 45,000

$ 20,000

S 50,000

25,000

S 9,722,072

S 14,583,107

Clovis

Barry ES **

72

39.64%

73.28%

84.57

Planning and design for the project, construction funding to complete roofing and HVAC
replacement of $1.8 million, and construction funding to complete the classroom addition for a
design capacity of 400 students, grades K-5. The district may return to the PSCOC for out-of-
cycle funding for the balance of the award for construction of the interior renovations and site
work.

S 8,883,586

S 4,113,359

32%

68%

S 1,316,275

S 2,797,084

$ 1,316,275

2,797,084

S 1,526,473

S 3,243,755

Des Moines

Des Moines
Combined
School

46

42.98%

57.24%

72.07

Award consideration is deferred pending the outcome of the structural study and planning work
currently underway. Upon completion, district may return to the PSCOC for next out-of-cycle
funding phase to include approval of options, design capacity, maximum gross square footage
pursuant to the Adequacy Planning Guide, and an update to the total project cost estimate.

$ 10,331,490

86%

14%

S 176,830

S 8,885,081

S 1,446,409

Grants

Bluewater ES

52

41.96%

82.78%

80.27

Planning and design for renovation/replacement of the existing facility to the maximum gross
square footage pursuant to the Adequacy Planning Guide, for a design capacity of 95 students,
grades K-6.

S 7,306,951

S 730,695

25%

75%

S 182,674

S 548,021

S 182,674

548,021

S 1,644,064

S 4,932,192

Hobbs

Southern
Heights ES

54.76%

65.39%

92.61

Planning and design for replacement of the existing facility to the maximum gross square
footage pursuant to the Adequacy Planning Guide, for a design capacity for 500 students, grades
3&4-Year-Old DD-5.

S 29,901,457

S 2,990,146

48%

52%

S 1,435,270

S 1,554,876

S 200,160

$ 1,635,430

1,354,716

S 12,917,429

S 13,993,882

Las Cruces

Columbia ES

53.54%

45.49%

61.48

Funding to complete district-wide educational specifications to include updated enroliment
projections. Upon completion, district may return to the PSCOC for review of the educational
specifications and consideration for a next out-of-cycle funding phase to complete a
feasibility/engineering study of the existing building. Design capacity and options to renovate or
replace the existing building are deferred pending the outcome of the planning phase(s) of this
project.

S 30,697,527

S 75,000

43%

57%

S 32,250

S 42,750

S 32,250

42,750

$ 13,167,687

S 17,454,840

Roswell

Mountain View
MS

63.15%

78.35%

78.08

Planning and design, beginning with an educational specification, for renovation/replacement of
the existing facility to the maximum gross square footage pursuant to the Adequacy Planning
Guide, for a design capacity for 525 students, grades 6-8.

S 26,582,892

S 2,658,289

32%

68%

S 850,653

S 1,807,637

S 850,653

1,807,637

S 7,655,873

S 16,268,730

Roswell

Washington
Avenue ES

12

51.58%

72.68%

82.47

Funding to complete educational specification/ feasibility study to determine options to
maximize utilization of the current school facility and to ensure that the project will
accommodate the educational program of the projected enrollment of 430 students, grades K-5.
Upon completion, district may return to the PSCOC for the next out-of-cycle funding phase to
include approval of options, design capacity, maximum gross square footage pursuant to the
Adequacy Planning Guide, and an update to the total project cost estimate.

$ 9,596,836

S 75,000

32%

68%

S 24,000

S 51,000

S 24,000

51,000

S 3,046,988

S 6,474,848

SUBTOTAL

$ 183,726,839

$ 14,322,081

$ 5,312,958

$ 9,009,123

$ 396,990

$ 5,533,118

8,788,963

$ 71,542,198

$ 97,862,561

Notes:

* $32,000 of District's offsets were applied to 2019-2020 school security awards; current offset balance is $20,000
** Phase 1 Request includes 10% total project cost for planning and design, $1.8M for construction of roof and HVAC over existing building, and $1.425M for construction of addition.
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e January 25, 2021: 2021-2022 Standards-based, Systems-based, and
Pre-K pre-applications released to districts.
February 2021
e 2021-2022 Standards-based, Systems-based and Pre-K pre-
applications due.
e Site visits to pre-applicants February-April.
o FY22 Lease Assistance program applications released.
April 2021
e Pre-applications reviewed and final funding pool established by
PSCOC for the major funding programs (Standards, Systems, Pre-
K).
e FY22 Lease Assistance program applications due.
e 2021-2022 Standards-based, Systems-based and Pre-K full
applications released.
May 2021
e Final applications for Standards-based, Systems-based, and Pre-K
due to PSFA.
e District presentation materials due to PSFA.
June 2021
e 2021-2022 District presentations to PSCOC.
e PSFA/PSCOC staff review meetings to determine award
recommendations.
July 2021
o 2021-2022 PSCOC Awards meeting (Standards-based, Systems, and
Pre-K).
August 2021
e FY22 Lease Assistance program awards.
September 2021
e 2021-2022 Facilities Master Plan application and procedures
approved by PSCOC.
o 2021-2022 Facilities Master Plan (FMP) applications released.

October 2021

e FMP applications due to PSFA.
November 2021

e PSCOC FMP awards.




December 2020

MONDAY TUESDAY ‘WEDNESDAY THURSDAY FRIDAY PSCOC MEETING ITEMS
1 2 3 4 Semi-annual HR Statistics to
AMS
7 8 9 10 11
Awards Subcommittee AM Semi-annual PSFA Contract
(Tentative) Status to AMS

AMS Subcommittee PM
(Tentative)

14 15 16 17 18
PSCOC Meeting
21 22 23 24 25
HOLIDAY
28 29 30 31
NOTES
January 2021
MONDAY TUESDAY ‘WEDNESDAY THURSDAY FRIDAY PSCOC MEETING ITEMS
1 2021-2022 Final wNMCI
HOLIDAY Ranking Adopted
4 5 6 7 8
Awards Subcommittee AM 2021-2022 Preliminary
(Tentative) Applicant Funding Pool
AMS Subcommlttee PM Established
(Tentative)
11 12 13 14 15
. 2020-2021 Final wWNMCI
PSCOC Meeting Shared with Districts
18 19 20 21 22
HOLIDAY ZucL I.c'glhldl-.lvc' QEdOIVIN
25 26 27 30 31
2021-2022 Standards-Based,
Systems-Based, and Pre-K
Pre-Applications Released
NOTES
60-Day Legislative Session January 19 - March 20, 2021
February 2021
MONDAY TUESDAY ‘WEDNESDAY THURSDAY FRIDAY PSCOC MEETING ITEMS
1 2 3 4 5 No February PSCOC
Meeting

8 9 10 11 12
2021-2022 Standards-Based,
Systems-Based, and Pre-K
Pre-Applications Due

15 16 17 18 19
Site Visits Begin
22 23 24 25 26
NOTES

60-Day Legislative Session January 19 - March 20, 2021



March 2021

MONDAY

15
22

29

April 2021

MONDAY

5
Awards Subcommittee AM
(Tentative)
AMS Subcommittee PM
(Tentative)
12

PSCOC Meeting

19

26

May 2021

MONDAY

3
Awards Subcommittee AM
(Tentative)

10
PSCOC Meeting

17

24
HOLIDAY

TUESDAY WEDNESDAY
2 3
9 10
16 17
23 24
30
NOTES

60-Day Legislative Session January 19 - March 20, 2021

TUESDAY WEDNESDAY
6 7
13 14
2021-2022 Standards-Based,
Systems-Based, and Pre-K
Full Applications Released
20 21
27
NOTES
TUESDAY WEDNESDAY
4 5
11 12
18 19
25

NOTES

THURSDAY
4

11

18

25

THURSDAY

15

22

THURSDAY

13

20

FRIDAY

12

19

2021 Legislative Session Ends

26

District feedback to Preliminary Ranking

FRIDAY

2
Site Visit End

9
16
23

FRIDAY
30
7

2021-2022 Standards-Based,
Svstems-Based. and Pre-K

14

21
2021-2022 Presentation
Material Due From Districts

PSCOC MEETING ITEMS
No March
PSCOC Meeting

PSCOC MEETING ITEMS
2021-2022 Pre-Applications
Reviewed & Final Funding

Pool Established

2021-2022 Lease Assistance
Application & Requirements

Legislative Changes — Review

PSCOC MEETING ITEMS



June 2021

MONDAY

7
Awards Subcommittee AM
(Tentative)
AMS Subcommittee PM

(Tentative)

14

PSCOC Meeting
21

28
PSFA/PSCOC Staff Review
Meeting for 2021-2022
Award Recommendations

July 2021

MONDAY

5
Awards Subcommittee AM
(Tentative)
AMS Subcommittee PM
(Tentative)
12

PSCOC Meeting - Awards
19

26

August 2021

MONDAY

2
Awards Subcommittee AM
(Tentative)
AMS Subcommittee PM
(Tentative)

PSCOC Meeting
16

23

TUESDAY

8

15

PSCOC Meeting
22

29

NOTES

TUESDAY

6

13

20

27

NOTES

TUESDAY

10

17

24

NOTES

WEDNESDAY
2

9

PSFA/PSCOC Staff Review
Meeting for 2021-2022
Award Recommendations
16

23

PSFA/PSCOC Staff Review
Meeting for 2021-2022
Award Recommendations

WEDNESDAY

14

21

WEDNESDAY

11

18

THURSDAY
3

10

17

24

THURSDAY

15

22

THURSDAY

12

19

FRIDAY

11

18

25

FRIDAY

16

23

13

20

FRIDAY

PSCOC MEETING ITEMS

2021-2022 District
Presentations
Semi-annual HR Statistics to
AMS
Semi-annual PSFA Contract
Status to AMS

PSCOC MEETING ITEMS
2021-2022 Potential
Standards-Based, Systems-
Based and PreK Classroom
Facilites Program Awards

PSCOC MEETING ITEMS
Lease Assistance Awards



September 2021

MONDAY TUESDAY
6 7
Awards Subcommittee AM
HOLIDAY (Tentative)
AMS Subcommittee PM
(Tentative)
13 14
PSCOC Meeting
20 21

2020-2021 Master Plan
Assistance Program

Application Release
27 28

NOTES

October 2021

MONDAY TUESDAY
5 6
Awards Subcommittee AM
(Tentative)
AMS Subcommittee PM
(Tentative)
12 13
HOLIDAY PSCOC Meeting
19 20
26 27

NOTES

November 2021

MONDAY TUESDAY
1 2
Awards Subcommittee AM
(Tentative)
AMS Subcommittee PM
(Tentative)
8 9
PSCOC Meeting
15 16
22 23
29
NOTES

WEDNESDAY

8

15

22

29

WEDNESDAY

14
PSCOOTF Meeting

21

28

WEDNESDAY
3

10
HOLIDAY
17

24

THURSDAY
2

16

23

THURSDAY

15

22

29

THURSDAY
4

11

18

25
HOLIDAY

FRIDAY

10

17

24

FRIDAY

16
2020-2021 Master Plan
Assistance Program

Anplications Due
23

30

FRIDAY

12

19

26
HOLIDAY

PSCOC MEETING ITEMS
2021-2022 Master Plan
Assistance Program - FMP
Application and Procedures

PSCOC MEETING ITEMS

2021-2022 Weight/Rank
Methodology — New Mexico
Condition Index (NMCI)
Schools 2021-2022 Variance
Renewal — Charter &
Alternative Schools
Master Plan Applications due

PSCOC MEETING ITEMS

2021-2022 Preliminary
WNMCI Ranking

Certification of SSTB funds
FY21 Annual Report
FMP Awards

2020-2021 Master Plan
Assistance Program Awards



PUBLIC SCHOOL CAPITAL OUTLAY COUNCIL
PROPOSED WORK PLAN/TIMELINE
DECEMBER 2020 - DECEMBER 2021

December 2021

MONDAY TUESDAY WEDNESDAY
30 1 2

THURSDAY FRIDAY PSCOC MEETING ITEMS

13 14 15 16 17
PSCOC Meeting






Item No. V. A. PSCOC Meeting Date: December 14, 2020

Item Title: Alamogordo P19-001 Holloman Elementary School — Construction Funding

Name of Presenter(s): Edward Avila, Senior Facilities Manager

Potential Motion:

Amend the 2018-2019 standards-based award to Alamogordo Public Schools for Holloman ES to include
construction phase funding for a replacement facility, to the Maximum Allowable Gross Square Feet pursuant to
the Adequacy Planning Guide, for 600 students, grades Pre-K-5, with an increase in the state share amount of
$19,087,928 (62%), and a corresponding increase in the local share amount of $11,699,053 (38%).

Executive Summary:

This request is for construction phase funding for the Holloman Elementary School project.

Background:
e Based on the original award language, “any appropriated federal funding will be the primary source to

complete the work; non-funded balances for the scope of work may be considered for award at the
state/local match percentages.” Federal funding is not available for this project, so the state/local match
at the time of the award will be applied for the construction phase.

e Based on PSFA’s initial outreach to the Department of Defense Education Activity (DODEA) Office of
Economic Adjustment (OEA) in December 2017, Holloman ES was ranked 66 on the prioritized federal
list, with federal appropriations only expected to fund the top 27 projects.

e New assessments were performed in February 2018, followed by a new OEA priority list of projects in
September 2018, potentially re-ranking Holloman ES and possibly making it eligible for federal funding.

e Based on a status update from the OEA to Alamogordo Schools in August 2018, an OEA representative
clarified that federal funding cannot be used to reimburse expenses for projects that are completed before
a federal award is made.

e Correspondence received from the district in November 2018 indicated that a federal appropriation was
made for projects but Holloman ES was not included.

e Based on the current district letter, no federal funds have been allocated to Holloman ES, an updated
ranking from the OEA has not been published, and there is no assurance that federal funding will be
available for Holloman ES in the future.

Current Request:

e Through careful monitoring of estimated construction costs through the design phase, staff worked closely
with the district to bring this project budget within the out-year estimate as approved by Council at its
September 19, 2018 meeting.

e The construction bids came in within the original estimated cost, with a state share in the amount
$19,087,929 as noted in the financial plan.

e The total project cost as awarded was $34,207,757, with a total state share for planning, design and
construction of $21,208,809.

e The project scope includes subsequent PSCOC awards with state funding participation in a shared
playfield and demolition of the existing Holloman ES and Intermediate School.

e The School Board of the Alamogordo Public Schools convened on November 18, 2020 and selected
Jaynes Corporation LLC as the successful qualified proposer.

e The attached Project Summary, Exhibit C, has been revised with an adjusted Maximum Allowable
Construction Cost (MACC) based on Jaynes Corporation’s proposed cost.

¢ No adjustment to the funding request is required. The total estimated project cost remains at
$34,207,757 with a total state share for all phases of $21,208,8009.

Staff Recommendation
o Since federal funding will not be available for the project and based on the collaborative efforts with the
district to ensure that the project remained within the original budget, staff recommends the
construction phase award, as noted in the Potential Motion.
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STATE OF NEW MEXICO MIGHELLE LUJAN GRIBHAM

GOVERNOR
PUBLIC SCHOOL CAPITAL OUTLAY COUNCIL JOE QUILEN
PUBLIC SCHOOL FACIITIES AUTHQRITY PECOC CHAR
JONATHAN CHAMBLEY

PSCOC AWARD MODIFICATION REQUEST i

DATE: 1118220

REQUEST TYPE: # Qut-Of-Cycle r Walver r Advance - Additional Funding  ~ Award Language Change
WOTE; For WaiverAdvanca requests, districts must compieta and submil a Statement of Financia! Position (separmie form), which must be signea by
the disirict bond advisor. Read INSTRUCTIONS al the end of the apphicsiion for ional cAtertaiocal match waiver ligibility. Incomplele
torms will be retumned to the districl and may delay acton by the Coungll,

SCHOOL DISTRICT: Alamogorde Public Schools

PSCOC PROJECT #: P19-001

PROJECT NAME: Holjoman Elementary School

wNMC] RANK AT AWARD: 7

ENROLLMENT: 560

DESIGN CAPACITY: 800

Flacal Year of most recend sudi

submivied & soupind by Siwe Audior:

DESCRIPTION [Amend the 2018-2019 siandargs-based award ko Alamogordo Public Schools for Haltoman EB to intiude construction to
OF REQUEST: {adequacy for 800 sludents, grades K-5, wiih an intrease in the state share amount of $18,087,828 (62%), and a comesponding
" |Increase in the locel share smount of $11,699,083 (38%).

TOTALTO BTRTETO ™ |

L CURRENT PSCOC AWARD INFORMATION]  ,peniacy ADEQUACY

1 Original Award| $ 3,420,776 | $ 2,120,861 | §

2 Appropriation Offset at Original Award| & - 1§ B

3 Warver WWI $ 3 []

4 Supplemental Award R ENTE| $ $ 3

5 Supplemental Award #HHERE § - 1% - )8

s Subtotal Project Costs after Walver & Clieets:| $ 3420776 [ § 2120881 [ §

7 ] Local M%&anc&%ﬂl_s . N E “ ¢

B | ADJUSTED TOTAL BUDGET (USES)| $ 340,776 [$ 2,420,881 | §

Ues | . EBTIMATED TOTAL, PROJEGTCOSTS. | 7. |

? Total Profect Cost| $ 34850257

10 Tolal Project Cosl to Adeguacy] $ 34,207,757

1 Current Budget o Adequacy (Line 6)| $ 3,420,778

1z Estimated Additlonal Funding Requirad (Line 10 - Ling 11)] $ 30,708,961
Lo ., ... ADDITIONAL FUND REQUEST ADEQUAGY | _ ADEQUACY .

” Match Percentage 6% %

® ADDITIONAL FUNDS REQUEST (Line 12)/ $ 18,087,928 [ § 11,889,083

15 Offset Carryforward {if spplicable)] s -1 -l
1% WAIVER/ADVANCE REQUEST] $ -5 -is
W . " ADJUSTED ADDITIONAL FUNDS REQUEBT] § __ veaa7a28] 3 11ui"ﬁ&| w10

oA Codwonlech vloko 7

Schoal Board Fresident
{Required) equirel)

Signatorieg certify thal, to the bost of thewr inowleoge, the informatioll conteined in the appiication harain is complete and

ADDITIONAL FUNDING REQUEST Page 10l 7












Holloman Elementary School P19-001 - RFP Bid Tabulation

Base Bid & Bid Lots Bradbury Stam Gencon

Bid Lot 1 (Base Bid) * $22,040,000.00 $22,149,000.00] $22,265,000.00

Bid Lot 2 ** $27,900.00 $28,000.00 $32,000.00

Bid Lot 3 ** $5,800.00 $12,000.00 $45,000.00

Bid Lot 4 ** $2,000.00 $1,400.00 $2,200.00

Bid Lot 5 * $310,000.00 $418,000.00 $330,000.00

Bid Lot 6 * $114,300.00 $111,000.00 $125,000.00

Bid Lot 7 Bid Lot rejected |
Bid Lot 8 ** $68,800.00 $74,000.00 $73,000.00

Bid Lot 9 ** $74,000.00 $105,000.00 $80,000.00

Bid Lot 10 ** $15,200.00 $20,000.00 $21,000.00

Bid Lot 11 ** $43,900.00 $43,000.00 $47,000.00

Bid lot 12 Bid Lot rejected |
Bid Lot 13 * $101,200.00 $278,000.00 $279,000.00

Bid Lot 13 ** $148,000.00

Bid Lot 14 * $22,200.00 $59,000.00 $42,000.00

Bid Lot 14 ** $29,300.00

Bid Lot 15** $36,600.00 $45,000.00 $35,000.00

*To Adequacy

**Above Adequacy

Total Construction Cost

Base bid + all Bid Lots $23,039,200.00 $23,343,400.00] $23,376,200.00 $0.00 $0.00
Total Construction Cost To Adequacy

Bid Lots 1,5,6,13*,14* $22,587,700.00 $22,678,000.00| $22,720,000.00

Construction Cost Above Adequacy
Bid Lots 2,3,4,8,9,10,11,13**,14** 1E $451,500.00 $665,400.00 $656,200.00




Edward Avila

From: Scott Ficklin

Sent: Tuesday, February 20, 2018 3:06 PM
To: Edward Avila

Cc: Jeremy Jerge

Subject: Holloman ES questions.

Ed,

| talked with Patrick today regarding timeframes for Federal Funding for Holloman ES. Patrick informed me that their
reports are due to the DODEA by July 31, From what | understand the DODEA will have their funding in place and make
an award before the 30" of September. After talking with Patrick he explained that out of the 20 schools he has
assessed so far that Holloman was in the Top 2 and probably going to get the funding from DODEA. These assessors will
be in Albuquerque Friday, Monday and Tuesday assessing Kirtland Base Schools.

Let me know if you need any other info as tomorrow will be the last day | see these guys. | do have their cards with email
and phone if you need them | will forward to you.

Have a good day,

Scott Ficklin

PSFA Regional Manager

New Mexico Public School Facilities Authority
1211 Hawaii Ave

Alamogordo, NM 88310

Cell: 505-819-9884

Email: sficklin@nmpsfa.org

Web: www.nmpsfa.org

NIESE

4
-
=
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Edward Avila

From: Jonathan Chamblin

Sent: Friday, December 8, 2017 11:37 AM

To: Adrianne.Salas@aps4kids.org; Vance.Lee@aps4kids.org; Edward Avila; Jeremy Jerge;
Scott Ficklin; Martica Casias; Casandra Cano; Katie Nishida

Subject: Holloman ES meeting with OEA

Attachments: PSMI-background_paper-v2017SEP29.pdf

Good Morning Superintendent Salas,

| wanted to update you on our meeting with the OEA in DC last week. Our Research and Policy Analyst, Katie Nishida
met with David Kennedy, Project Manager and Deputy Program Director as well as Daniel Glasson, Program Director,
Community investment, who shared quite a bit about the OEA and the Public Schools on Military Installations (PSMI)
program.

The OEA is evaluating schools located on or near military installations that are owned and operated by LEASs,
(approximately 160) in anticipation of funding. New Mexico’s schools are slated to be evaluated in February 2018,
currently, Holloman’s are slated to be on the February 15" and 16". These assessments will be conducted to look at
condition and capacity status of the schools and will be done through a contractor of DODEA (Department of Defense
Education Activity). Through these assessments, they will produce a nationwide priority list and will fund projects in that
order, neediest first. In the previous evaluations, they were able to fund through school number 33 on the list,

Holloman ES was ranked 66. At this time, OEA estimates that with the current appropriations, they will only be able to
fund 27 projects, or through school number 29 on the list. | have included a one-page explainer document that was
shared with Katie for your reference.

One recommendation that they gave Katie was to ensure that when the assessments were being conducted, the school
district should be present and willing to highlight the areas of the facility that are in need of attention. | would be happy
to accompany the assessment team and represent the PSFA along with Scott Ficklin, our Regional Facilities Manager.

Please let us know if you have any questions.
Thank you,

Jonathan Chamblin, Director

Architect, LEED AP, CCCA

New Mexico Public School Facilities Authority
Office: 505-843-6272

Cell: 505-469-0968

Email: jchamblin@nmpsfa.org

Web: www.nmpsfa.org
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PUBLIC SCHOOLS ON MILITARY INSTALLATIONS
PROGRAM BACKGROUND & STATUS

Background
May 2010. SECDEF Gates visited Fort Riley, Kansas and participated in a Town Hall meeting

with service members and their families. During this Town Hall, public schools located on Fort
Riley—but owned and operated by the Geary County Unified School District (the Local
Educational Authority (LEA))—became a significant topic of discussion. Fort Riley Middle
School and Fort Riley Elementary School posed specific concerns due to their condition and
capacity. BRAC 2005 realigned Fort Riley. Combined with additional growth impacts from Army
Transformation actions, the number of assigned service members to Fort Riley grew to
approximately 19,000 (June 2017 ASIP stationing: 18,320) from a pre-BRAC stationing level of
over 9,400. The number of military-connected dependents was projected to grow to over 27,000
from a pre-BRAC number of over 13,900.

Resulting from the visit, the Department initiated an effort to address serious capacity and
condition issues as those found on Fort Riley. Fort Riley’s issues were not unique. LEAs
operated more than 160 public schools located on military installations throughout the country.
A significant number of those schools experienced underinvestment. The reasons for that are
numerous, but the two most common are: lack of prioritization for investments in on-post public
schools by LEAs (due to lack of support for local bond levy funding for those schools), and
underfunding in Impact Aid.

In September 2010, using the facilities standards, assessment criteria, and evaluation
processes established through its Triennial Engineering Assessment process, the Under
Secretary of Defense for Personnel and Readiness (USD P&R) tasked the Department of
Defense Education Activity (DODEA) to assess the condition and capacity of the 160+ public
schools located on military installations that are owned and operated by LEAs.

The results of the DODEA school assessments were compiled by P&R and presented to the
SECDEF as a list that ranked assessed schools by condition and capacity. On July 19, 2011,
the DEPSECDEF approved the P&R list as the SECDEF Priority List (“2011 Priority List”). In
approving the 2011 Priority List, DEPSECDEF directed the Office of Economic Adjustment
(OEA) to proceed with execution of funds appropriated by Congress for schools receiving the
most critical assessments, identified as those schools included through band 6 (school #33) of
the 2011 Priority List.

Appropriations

As of the passage of the 2015 Defense Appropriations Act, Congress provided OEA $945M (FY
2011: $250M, FY 2012: $250M, FY 2013: $270M, FY 2015: $175M) to construct, renovate,
repair, or expand elementary and secondary public schools on military installations. Congress
required that, in executing these funds, OEA give priority consideration to those military
installations with schools having the most serious capacity or facility condition deficiencies as
determined by the Secretary of Defense. Combining appropriations received with the 2011
Priority List, the Public Schools on Military Installations (PSMI) program was created.

Status of Awards

Current funds for the PSMI program are awarded in accordance with the 2011 Priority List. As of
July 2017, over $774M in grant awards have been made for 25 construction projects. To
address the most serious assessed capacity and condition deficiencies through school #33 on
the 2011 Priority List, 30 projects need to be funded. OEA estimates that current appropriations
will only fund 27 projects, or through school #29 on the list.

POC: Daniel Glasson, daniel.l.glasson.civ@mail.mil, (703) 697-2082 Version: 29 September, 2017



Edward Avila

From: Scott Ficklin

Sent: Tuesday, August 28, 2018 3:28 PM

To: Jonathan Chamblin

Cc: Martica Casias; Edward Avila; Natalie Diaz; Casandra Cano
Subject: FW: Holloman ES

Jonathan,

Please see Justin response below regarding Holloman ES.
Let me know if you need anything else.
Have a good day,

Scott Ficklin

PSFA Regional Manager

New Mexico Public School Facilities Authority
1211 Hawaii Ave

Alamogordo, NM 88310

Cell: 505-819-9884

Email: sficklin@nmpsfa.org

Web: www.nmpsfa.org
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From: Justin Burks [mailto:Justin.Burks@aps4kids.org]

Sent: Tuesday, August 28, 2018 1:36 PM

To: Scott Ficklin <sficklin@nmpsfa.org>

Cc: Adrianne Salas <Adrianne.Salas@aps4kids.org>; 'David.r.kennedy.civ@mail.mil' <David.r.kennedy.civ@mail.mil>;
Casandra Cano <ccano@nmpsfa.org>

Subject: RE: Holloman ES

Scott,

| was able to speak to Mr. Kennedy by phone this morning regarding Holloman Elementary School. After graciously
explaining to me the current process for federal public school funding, Mr. Kennedy advised that the current federal
rankings list is still in draft form and likely will not be made available to the public until sometime this fall. Depending
upon where Holloman E.S. is on this list, there is a potential for federal funding of this project in accordance with their
requirements. However, even if Holloman is ranked in a manner to be eligible for funding, a Congressional
appropriation will be required before any funding could be dispersed. At this present time, there is no indication of



where Holloman will be ranked on the priority list or if any federal funding will be made available for this project. There
does not seem to be a specific date of when this information will become available to us.

Mr. Kennedy stated that federal funds could not be used to reimburse any funding awards made by the State of NM. He
did say that it is his understanding that Holloman would still be eligible for federal construction funding even if the State
provided an award for design funding. In addition, there is a possibility that the funds allocated in a design award by the
PSCOC could then be used toward our required matching federal participation amount.

| hope this information is helpful.

Justin Burks

Interim Director of Operations
Alamogordo Public Schools
Office: 575-812-6016

Cell: 575-430-0138

From: Scott Ficklin [mailto:sficklin@nmpsfa.orq]
Sent: Thursday, August 23, 2018 12:28 PM

To: Justin Burks <Justin.Burks@aps4kids.org>
Subject: Holloman ES

Justin,

Per our conversation yesterday below are a couple of questions my office has regarding Holloman ES. | have included
contact information for Mr. David Kennedy from the Office of Economic Adjustment. If the district could reach out to
Mr. Kennedy regarding the questions below it would be greatly appreciated.

1) If the state makes an award for Holloman ES and design or construction work commences on the project, will
the DOD OEA make their own award for the school? Do the state and district need to wait for the decision by
DOD OEA?

2) Isthere an updated schedule for the federal program? When will the awards be announced? When will funding
be allocated?

David Kennedy

Deputy Program Director
Office of Economic Adjustment
(703) 697-2136
David.r.kennedy.civ@mail.mil

Thank you,

Scott Ficklin

PSFA Regional Manager

New Mexico Public School Facilities Authority
1211 Hawaii Ave

Alamogordo, NM 88310

Cell: 505-819-9884

Email: sficklin@nmpsfa.org

Web: www.nmpsfa.org
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Edward Avila

From: Scott Ficklin

Sent: Thursday, November 15, 2018 8:29 AM
To: Jonathan Chamblin

Cc: Martica Casias; Edward Avila

Subject: Holloman ES update

Jonathan,

Yesterday afternoon | had a conversation with Justin Burks with Alamogordo public Schools regarding the federal
funding for Holloman ES. Justin placed a call to Mr. Kennedy yesterday morning and below is a summary of their
conversation.

With regards to the federal rankings list the report is completed and is under review and has not been released
to the public yet. Mr. Kennedy did not give an anticipated date when these reports would be released.

Mr. Kennedy stated that there is a FY19 appropriation for projects that were on the previous ranking list but
there would be no funding for the current rankings list.

Mr. Kennedy also confirmed that Holloman ES would not qualify for funding based on the previous rankings list.
Mr. Kennedy stated that potentially there would be a 2020 appropriation but did not know if Holloman would
qualify for that funding at this time.

Let me know if you need any clarification regarding this matter and | will keep you update with any information | may
get from the district.

Have a good day,

Scott Ficklin

PSFA Regional Manager

New Mexico Public School Facilities Authority
1211 Hawaii Ave

Alamogordo, NM 88310

Cell: 505-819-9884

Email: sficklin@nmpsfa.org

Web: www.nmpsfa.org
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V1. Other Business
A. Preventive Maintenance Plan Sustainability*
B. PSCOOTF Supported Legislation

C. Strategic Plan Update
D. Analysis of SB-9 Calculations

* Denotes potential action by the PSCOC
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Preventive Maintenance Plan Requirement, Example Standards-based Award/Project Timeline

Current PM Plan Requirement

2021 2022 2023 2024 2025 2026 2027
N R == T = =0 = T == = 0 O O =3 =
] Application/ . ) . : Financial Closeout,
Proiect Time Award Planning, 9-12 months Design, 12 months Construction, 18 months Warranty, 12 months 6-9 months
o Time i PM Plan current, 1 year. | PM Plan expires.
plan ' e--- -
pM
District makes PM Plan current during the
application process, before an award is made.
Proposed PM Plan Requirement
2021 2022 2023 2024 2025 2026 2027
] | Joefw] Ju| [oelw] Ju| [oe|w] Ju| [oelw] Ju| [oe|w] [u] [oelm
) Application/ . ) . . Financial Closeout,
Pro}ec Time Award Planning, 9-12 months Design, 12 months Construction, 18 months Warranty, 12 months 6-9 months
an Time : PM Plan current, 1 year. PM Plan current, 1 year. PM Plan current, 1 year. PM Plan current, 1 year.
plo il Sl
District makes PM Plan current District must update the PM District must update the PM District must update the PM
during the application process, Plan again, before requesting Plan again, before requesting Plan again, before financial

before an award is made. design phase funding. construction phase funding. closeout can be completed.
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VII. Informational
A. Project Status Report
















PSCOC Project Status Report

12/14/2020

Non Applicable

On Schedule

Behind Schedule, 30 Days
Behind Schedule, 60 Days

PP = Project Planning - Developing RFP/Contracts for Ed Spec Writer, Development and Approval of Ed Spec.
DD = Design Development - Project design development through construction Documents (plans and specs, bidding/proposal phase)

C = Construction - Project Under Construction

FC = Final Completion - All closeout documentation submitted and approved. Final payment approved.

PC = Project Closeout - 11 month correction period completed.

School District Project# Project Name PP DD C FC PC Manager Report AWARD TOTAL COMMITTED EXPENDED AWARD BALANCE
11 month walk through scheduled for December 17, 2020.
Alamogordo Public Schools ~ P15-001  P15-001 - Combined ES (Alamogordo) [[100% | [[100% | [[100% | [[100% ]| [(96% | $13,005,060.00 $11,654,317.80 $11,602,158.44 $1,350,742.20
0 mo. 0 mo. 0 mo. 0 mo. 0 mo.
A general contractor has been selected.
Alamogordo Public Schools ~ P19-001  P19-001 Holloman ES (Alamogordo) (EcooaN EOeEEl [ 0% | [ 0% ][ 0% | $2,120,881.00 $1,036,803.84 $720,996.52 $1,084,077.16
0 mo. 0 mo. 15 mo. 18 mo. 30 mo.
Draft Educational specifications document has been submitted for owner
Alamogordo Public Schools ~ P20-001  P20-001 Chaparral MS (Alamogordo) IS [ 0% |[ 0% [ 0% [ 0% | review. $2,162,755.00 $35,096.52 $32,906.52 $2,127,658.48
0 mo. 8 mo. 27 mo. 30 mo. 41 mo.
In construction, Behind MOU schedule.
Alamogordo Public Schools ~ S19-001 ~ $19-001 Sacramento ES (Alamogordo) [100% ] [100% | [ 5% | $700,000.00 $397,380.61 $37,706.30 $302,619.39
0 mo. 0 mo. 0 mo. 0 mo. 11 mo.
The design professional contract process delayed due to district
Alamogordo Public Schools ~ $S19-002  S$19-002 Buena Vista ES (Alamogordo) IOl [ 0% |[ 0% [ 0% [ 0% | readiness. $664,286.00 $0.00 $0.00 $664,286.00
0 mo. 0 mo. 0 mo. 0 mo. 16 mo.
In 11 month correction period.
Belen Consolidated Schools ~ K18-001 ~ K18-001 Rio Grande ES (Belen) [[100% ] [[100% | [[100% | [[100% ] [ 69% | $156,527.00 $0.00 $0.00 $156,527.00
0 mo. 0 mo. 0 mo. 0 mo. 3 mo.
In 11 month correction period..
Belen Consolidated Schools ~ P14-005 ~ P14-005 Rio Grande ES [[100% | [[100% | [[100% | [[100% ] [ 69% | $7,200,764.00 $7,127,465.29 $7,053,196.96 $82,298.71
0 mo. 0 mo. 0 mo. 0 mo. 3 mo.
Educational Specifications on going, anticipated completion February
Belen Consolidated Schools  P19-002  P19-002 Jaramillo ES (Belen) [ 0% |[[ 0% |[ 0% [ 0% | 2021. $42,750.00 $13,909.93 $0.00 $28,840.07
0 mo. 6 mo. 24 mo. 33mo. 3 mo.
Design professional services agreement.in process.
Belen Consolidated Schools  $19-003 ~ S19-003 Dennis Chavez ES (Belen) 00T [ 0% |[ 0% [ 0% [ 0% | $1,457,542.00 $0.00 $0.00 $1,457,542.00
0 mo. 12 mo. 23 mo. 25mo. 34 mo.
11-month warranty walk has been delayed due to COVID19.
Bernalillo Public Schools ~ P13-002  P13-002 Santo Domingo Elementary/Middle School [[JJi000aN] [JE00%0] (000 EooiaN Sl $2,417,097.99 $1,784,366.23 $1,782,928.66 $632,731.76

(Phase II)

0 mo. 0 mo. 0 mo. 0 mo. 0 mo.




PSCOC Project Status Report

12/14/2020

Non Applicable

On Schedule

Behind Schedule, 30 Days
Behind Schedule, 60 Days

PP = Project Planning - Developing RFP/Contracts for Ed Spec Writer, Development and Approval of Ed Spec.
DD = Design Development - Project design development through construction Documents (plans and specs, bidding/proposal phase)

C = Construction - Project Under Construction

FC = Final Completion - All closeout documentation submitted and approved. Final payment approved.

PC = Project Closeout - 11 month correction period completed.

School District Project# Project Name PP DD C FC PC Manager Report AWARD TOTAL COMMITTED EXPENDED AWARD BALANCE
Construction Documents are under review.
Bernalillo Public Schools S19-004  $19-004 Bernalillo MS (Bernalillo) [oo%an ESl [ o | [ 0% [ 0% | $1,641,697.00 $159,572.68 $78,160.62 $1,482,124.32
0 mo. 0 mo. 0 mo. 0 mo. 5 mo.
Campus master plan and educational specification due to be complete
Carrizozo Municipal Schools  P21-002  P21-002 Carrizozo Combined School (Carrizozo)  [[JB20aN [ 0% [ 0% [ 0% [ 0% | and approved by School Board in December 2020. $0.00 $0.00 $0.00 $0.00
10mo. 25mo. 43mo. 49mo. 59 mo.
Educational specifications in process.
Central Consolidated Schools P20-002  P20-002 Newcomb ES (Central ) I [ 0% [ 0% [ 0% J[ 0% | $25,000.00 $22,144.12 $2,452.67 $2,855.88
8 mo. 43mo. 62mo. 68mo. 76 mo.
The contractor is completing 11 month correction items.
Cloudcroft Municipal Schools E15-002  E15-002 Cloudcroft High School (Phase II) [[100% | [[200%] [ 100% | [[100% | [[98% | $491,853.35 $447,954.92 $447,954.92 $43,898.43
0 mo. 0 mo. 0 mo. 0 mo. 0 mo.
Final RFP documentation under review, final design documents approved.
Clovis Municipal Schools K18-002  K18-002 Barry ES (Clovis) [oooan Sl [ 0% | [ 0% [ 0% | $667,714.00 $0.00 $0.00 $667,714.00
0 mo. 0 mo. 5 mo. 8 mo. 17 mo.
Demolition was postponed due to unforeseen asbestos materials.
Clovis Municipal Schools ~ P15-005  P15-005 Parkview ES [[100% ] [[100% | [[100% | [[200% ]| [[98% | Coordination is ongoing, estimated completion early 2021. $13,716,932.00 $12,368,447.58 $12,209,471.68 $1,348,484.42
0 mo. 0 mo. 0 mo. 0 mo. 0 mo.
Awaiting district approval of final vendor invoices.
Clovis Municipal Schools ~ P16-001  P16-001 Highland ES [[100% ] [[100% | [[100% | [[100% | [[100% | $11,363,316.00 $10,675,559.62 $10,636,826.32 $687,756.38
0 mo. 0 mo. 0 mo. 0 mo. 2 mo.
Final design document under review by PSFA. Project schedule to be
Clovis Municipal Schools ~ P20-009 ~ P20-009 Barry ES (Clovis) (oo ES%al [ 0% | [ 0% ][ 0% | coordinated with project K18-002. $2,797,084.00 $0.00 $0.00 $2,797,084.00
0 mo. 6 mo. 20mo. 25mo. 31 mo.
Processing final general contractor pay application.
Clovis Municipal Schools S18-004  S18-004 Cameo ES (Clovis) [[100% ] [100% | [100% | [[100% ]| [[96% | $1,236,078.00 $826,020.30 $807,772.18 $410,057.70
0 mo. 0 mo. 0 mo. 0 mo. 0 mo.
Processing final general contractor pay application.
Clovis Municipal Schools ~ S18-005 ~ S$18-005 Mesa ES (Clovis) [[100% ] [[100% | [100% | [100% | [[96% ] $838,172.36 $838,172.36 $835,015.39 $0.00

0 mo. 0 mo. 0 mo. 0 mo. 0 mo.




PSCOC Project Status Report

12/14/2020

Non Applicable

On Schedule

Behind Schedule, 30 Days
Behind Schedule, 60 Days

PP = Project Planning - Developing RFP/Contracts for Ed Spec Writer, Development and Approval of Ed Spec.
DD = Design Development - Project design development through construction Documents (plans and specs, bidding/proposal phase)

C = Construction - Project Under Construction

FC = Final Completion - All closeout documentation submitted and approved. Final payment approved.

PC = Project Closeout - 11 month correction period completed.

School District Project# Project Name PP DD C FC PC Manager Report AWARD TOTAL COMMITTED EXPENDED AWARD BALANCE
Project complete, awaiting district approval of final invoices.
Clovis Municipal Schools ~ S18-005 (H S18-005 Mesa ES (HVAC) (Clovis) [[i00%7] [[200%] [[100% ]| [EGGEaN [ 100% $770,217.64 $770,216.89 $762,872.76 $0.75
0 mo. 0 mo. 0 mo. 0 mo. 0 mo.
General contractor constract has been approved, work to begin.
Clovis Municipal Schools ~ $20-003  $20-003 Clovis HS (Clovis ) (oo Bl [ 0% | [ 0% ][ 0% | $546,382.00 $0.00 $0.00 $546,382.00
0 mo. 1 mo. 8 mo. 13mo. 19 mo.
Mou in process.
Clovis Municipal Schools $21-002  S21-002 Clovis HS (Clovis) | 0% || 0% || 0% || 0% || 0% | $0.00 $0.00 $0.00 $0.00
0 mo. 0 mo. 0 mo. 0 mo. 0 mo.

In project closeout.

Deming Public Schools P07-005  P07-005 Deming High School (Hofacket) [[100% ] [[100% | [[100% | [100% | [ 99% | $11,002,046.53 $7,086,687.57 $7,040,022.83 $3,915,358.96
0 mo. 0 mo. 0 mo. 0 mo. 6 mo.
In project closeout.
Deming Public Schools P07-005  P07-005 Deming High School Hofacket (Site) [Ji00%)] [NE00%)] [EGEEaN [ 100% | [H9S%N $2,734,868.06 $2,521,379.61 $2,516,957.94 $213,488.45
0 mo. 0 mo. 0 mo. 0 mo. 25 mo.
In construction.
Deming Public Schools S19-007  S19-007 Chaparral ES (Deming) [[100% ] [100% | [[64% ] $2,084,250.00 $1,196,795.84 $465,559.51 $887,454.16
0 mo. 0 mo. 0 mo. 0 mo. 0 mo.
Contractor completing punchlist items.
Dexter Consolidated Schools $18-006 ~ S18-006 Dexter ES (Dexter) [100% | [[200% | [[100% | [[38% | $673,256.00 $673,217.11 $543,111.97 $38.89

0 mo. 0 mo. 0 mo. 0 mo. 14 mo.

Farmington Municipal Schools P13-006

P13-006 Farmington High School

0 mo. 0 mo. 0 mo. 0 mo. 3 mo.

In document close-out.

$40,921,113.00

$38,149,172.64

$36,776,858.05

$2,771,940.36

Farmington Municipal Schools S18-007

S18-007 Country Club ES (Farmington)

0 mo. 0 mo. 0 mo. 1 mo. 11 mo.

In 11 month correction period.

$3,934,673.00

$3,589,451.51

$3,436,159.99

$345,221.49




PSCOC Project Status Report

12/14/2020

Non Applicable

On Schedule

Behind Schedule, 30 Days
Behind Schedule, 60 Days

PP = Project Planning - Developing RFP/Contracts for Ed Spec Writer, Development and Approval of Ed Spec.

DD = Design Development - Project design development through construction Documents (plans and specs, bidding/proposal phase)

C = Construction - Project Under Construction
FC = Final Completion - All closeout documentation submitted and approved. Final payment approved.
PC = Project Closeout - 11 month correction period completed.

School District Project# Project Name PP DD C FC PC Manager Report AWARD TOTAL COMMITTED EXPENDED AWARD BALANCE
In 11-month correction period.
Floyd Municipal Schools S19-008  S19-008 Floyd Combined School (Floyd) [[100% | [[200% | [[100% | [[100% | [[16% | $426,097.00 $281,870.02 $272,880.48 $144,226.98
0 mo. 0 mo. 0 mo. 0 mo. 0 mo.
Prior to placing project in Audit and financial closeout awaiting a status
Gadsden Independent K18-003 K18-003 La Mesa Pre-K Center (Gadsden) [[100% ] [[100% | [[100% | [100% | [[100% | update on final documentation $52.803.00 $46,844.56 $46,770.82 $5,058.44
Schools
0 mo. 0 mo. 0 mo. 0 mo. 4 mo.
Prior to placing project in Audit and financial closeout awaiting a status
Gadsden Independent S18-002  S18-002 Desert Trail ES (Gadsden) [[100% ] [[100% | [[100% | [[100% ] [(100% | update on final documentation $4,981,048.00 $3,051,005.06 $3,035,419.76 $1,930,042.94
Schools
0 mo. 0 mo. 0 mo. 0 mo. 0 mo.
In 11 month correction period.
Gadsden Independent S18-009 ~ S18-009 Loma Linda ES (Gadsden) [[100% ] [[100% | [[100% ] [[89% ] [ 50% | $6,431,950.00 $3,945,641.42 $3,314,019.82 $2,486,308.58
Schools
0 mo. 0 mo. 0 mo. 0 mo. 10 mo.
RFP for design services is ongoing.
Gallup McKinley County $20-002  S$20-002 Gallup HS (Gallup-McKinley) A [ 0% |[ 0% [ 0% J[ 0% | $3,777,627.00 $0.00 $0.00 $3,777,627.00
School District
2 mo. 1 mo. 5 mo. 0 mo. 1 mo.
RFP for professional services in process for planning phase
Gallup McKinley County S20-004  S$20-004 Crownpoint MS (Gallup-McKinley) [ 0% |[ 0% [ 0% J[ 0% | $1,684,658.00 $0.00 $0.00 $1,684,658.00
School District
2 mo. 2 mo. 6 mo. 0 mo. 2 mo.
District working on RFP for Design of Roof-Systems Project.
Gallup McKinley County S20-006  S20-006 Tse Yi Gai HS (Gallup-McKinley) EA [ 0% |[o% |[ 0% [ 0% | $452,937.00 $0.00 $0.00 $452,937.00
School District
2 mo. 2 mo. 6 mo. 0 mo. 2 mo.
Mou in process.
Gallup McKinley County P21-003  P21-003 Gallup HS (Gallup-McKinley) | 0% || 0% || 0% || 0% || 0% | $0.00 $0.00 $0.00 $0.00
Schools
0 mo. 0 mo. 0 mo. 0 mo. 0 mo.
Mou in process.
Gallup McKinley County P21-005 P21-005 Crownpoint HS (Gallup-McKinley) | 0% || 0% || 0% || 0% || 0% | $0.00 $0.00 $0.00 $0.00

Schools

0 mo. 0 mo. 0 mo. 0 mo. 0 mo.




PSCOC Project Status Report

12/14/2020

Non Applicable

On Schedule

Behind Schedule, 30 Days
Behind Schedule, 60 Days

PP = Project Planning - Developing RFP/Contracts for Ed Spec Writer, Development and Approval of Ed Spec.
DD = Design Development - Project design development through construction Documents (plans and specs, bidding/proposal phase)

C = Construction - Project Under Construction

FC = Final Completion - All closeout documentation submitted and approved. Final payment approved.

PC = Project Closeout - 11 month correction period completed.

School District Project# Project Name PP DD C FC PC Manager Report AWARD TOTAL COMMITTED EXPENDED AWARD BALANCE
MOU Process
Gallup McKinley County P21-006 P21-006 Navajo Pine HS (Gallup-McKinley) | 0% || 0% || 0% || 0% || 0% | $0.00 $0.00 $0.00 $0.00
Schools
0 mo. 0 mo. 0 mo. 0 mo. 0 mo.
MOU Process
Gallup McKinley County S21-004  S21-004 Tohatchi MS (Gallup-McKinley) | 0% || 0% || 0% || 0% || 0% | $0.00 $0.00 $0.00 $0.00
Schools
0 mo. 0 mo. 0 mo. 0 mo. 0 mo.
Final completion is ongoing prior to placing project in Audit Status.
Gallup-McKinley County K18-005 ~ K18-005 Lincoln ES (Gallup-McKinley) [[100% ] [100% | [[100% | [[98% ] [[200% | $594,649.00 $0.00 $0.00 $594,649.00
Schools
0 mo. 0 mo. 0 mo. 0 mo. 0 mo.
Project is under construction in conjunction with P15-006. Project progress
Gallup-McKinley County K18-006  K18-006 Thoreau ES (Gallup-McKinley) [(z00% ]| [100% | [[94% ] has been delayed due to COVID-19 $268,031.00 $0.00 $0.00 $268,031.00
Schools
0 mo. 0 mo. 0 mo. 0 mo. 0 mo.
In construction. Project slowed due to COVID-19 Govenor mandated
Gallup-McKinley County P15-006 P15-006 Thoreau ES [[100% | [[00% | [[95% ] precautions. $15,163,913.00 $12,969,823.81 $11,965,422.81 $2,194,089.19
Schools
0 mo. 0 mo. 0 mo. 0 mo. 0 mo.
In 11 month correction period.
Gallup-McKinley County P15-007  P15-007 New Lincoln ES (New Combined ES - [li66%)) [REeo%an [ 1oo% | S Bl $18,328,259.00 $16,775,887.47 $16,621,909.06 $1,552,371.53
Schools Gallup)
0 mo. 0 mo. 0 mo. 0 mo. 0 mo.
RFQ for design professional in process.
Gallup-McKinley County P19-003  P19-003 Rocky View ES/Red Rock ES (Gallup- - | 0% || 0% |[ 0% || 0% | $2,521,437.00 $14,979.95 $14,979.95 $2,506,457.05
Schools McKinley)
0 mo. 0 mo. 0 mo. 0 mo. 0 mo.
RFQ for design professional in process.
Gallup-McKinley County P19-004 P19-004 Tohatchi HS (Gallup-McKinley) 6o [ 0% |[ 0% [ 0% ][ 0% | $2,567,972.00 $17,473.16 $17,473.16 $2,550,498.84
Schools
0 mo. 0 mo. 0 mo. 0 mo. 0 mo.
In design.
Grants Cibola County School P20-008  P20-008 Bluewater ES (Grants) D Il [ 0% | [ 0% [ 0% | $548,021.00 $0.00 $0.00 $548,021.00
District
0 mo. 10 mo. 22 mo. 34 mo. 59 mo.
Mou in process.
Grants-Cibola County Schools P21-007  P21-007 Mesa View ES (Grants) | 0% || 0% || 0% || 0% || 0% | $0.00 $0.00 $0.00 $0.00

0 mo. 0 mo. 0 mo. 0 mo. 0 mo.




PSCOC Project Status Report

12/14/2020

Non Applicable
On Schedule

Behind Schedule, 30 Days
Behind Schedule, 60 Days

PP = Project Planning - Developing RFP/Contracts for Ed Spec Writer, Development and Approval of Ed Spec.
DD = Design Development - Project design development through construction Documents (plans and specs, bidding/proposal phase)

C = Construction - Project Under Construction

FC = Final Completion - All closeout documentation submitted and approved. Final payment approved.

PC = Project Closeout - 11 month correction period completed.

School District Project# Project Name PP DD C FC PC Manager Report AWARD TOTAL COMMITTED EXPENDED AWARD BALANCE
Design professional request for proposals in process.
Hatch Valley Public Schools  K21-001  K21-001 Garfield ES (Hatch Valley) [ 0% |[ 0% [ 0% ][ 0% $403,550.00 $0.00 $0.00 $403,550.00
3 mo. 9 mo. 12mo. 13 mo. 13 mo.
Design professional request for proposals in process.
Hatch Valley Public Schools ~ $21-005  $21-005 Hatch Valley MS (Hatch Valley) A 0% |[[ 0% |[ 0% ][ 0% $220,397.00 $0.00 $0.00 $220,397.00
3 mo. 9 mo. 12mo. 13 mo. 13 mo.
Contract negotiations with design professional in process.
Hobbs Municipal Schools P20-004 P20-004 Southern Heights ES (Hobbs) 007 [ 0% |[ 0% ][ 0% ][ 0% $1,354,716.00 $0.00 $0.00 $1,354,716.00
0 mo. 10mo. 20mo. 25mo. 31 mo.
Mou in process.
Hobbs Municipal Schools P21-004 P21-004 Heizer MS (Hobbs) | 0% || 0% |[] 0% || 0% || 0% $0.00 $0.00 $0.00 $0.00
0 mo. 0 mo. 0 mo. 0 mo. 0 mo.
District has decided to postpone the construction phase until Summer
Hobbs Municipal Schools ~ $20-007 ~ $20-007 Hobbs HS (Hobbs) (oo EEEl [ o | [ 0% ][ o% 2021. $29,728.00 $0.00 $0.00 $29,728.00
0 mo. 0 mo. 5 mo. 8 mo. 16 mo.
Design Professional has not been selected due to district readiness. No
Hobbs Municipal Schools ~ $20-010 ~ $20-010 Mills ES (Hobbs) 60l [ 0% |[ 0% ][ 0% ][ 0% progress $334,286.00 $0.00 $0.00 $334,286.00
0 mo. 6 mo. 9 mo. 13 mo. 20 mo.
In design.
Las Cruces Public Schools ~ P19-005  P19-005 Desert Hills ES (Las Cruces) oo Al [ o | [ 0% [ o% $366,400.00 $258,866.86 $56,740.73 $107,533.14
0 mo. 0 mo. 10mo. 16 mo. 50 mo.
Study under review by PSFA.
Las Cruces Public Schools ~ P20-005  P20-005 Columbia ES (Las Cruces) Il 0% |[[ 0% |[ 0% ][ 0% $42,750.00 $30,278.84 $11,970.57 $12,471.16
0 mo. 0 mo. 0 mo. 0 mo. 0 mo.
In design. RFP for consruction in process.
Las Cruces Public Schools ~ $19-009 ~ $19-009 Fairacres ES (Las Cruces) D Al [ o | [ 0% ][ 0% $314,515.00 $39,511.59 $22,729.32 $275,003.41
0 mo. 3 mo. 13mo. 18 mo. 49 mo.
In design.
Las Cruces Public Schools ~ $19-010  $19-010 Lynn MS (Las Cruces) e Il [ 0% | [ 0% ][ 0% $2,718,886.00 $252,408.89 $0.00 $2,466,477.11
0 mo. 0 mo. 10mo. 16 mo. 50 mo.




PSCOC Project Status Report

12/14/2020

Non Applicable

On Schedule

Behind Schedule, 30 Days
Behind Schedule, 60 Days

PP = Project Planning - Developing RFP/Contracts for Ed Spec Writer, Development and Approval of Ed Spec.
DD = Design Development - Project design development through construction Documents (plans and specs, bidding/proposal phase)

C = Construction - Project Under Construction

FC = Final Completion - All closeout documentation submitted and approved. Final payment approved.

PC = Project Closeout - 11 month correction period completed.

School District Project# Project Name PP DD C FC PC Manager Report AWARD TOTAL COMMITTED EXPENDED AWARD BALANCE
In design.
Las Cruces Public Schools ~ S19-012  S19-012 Rio Grande Preparatory Institute (Las o Al [ o | [ 0% [ 0% | $695,031.00 $62,117.55 $29,461.08 $632,913.45
Cruces)
0 mo. 0 mo. 0 mo. 13mo. 23 mo.
In design.
Las Cruces Public Schools ~ $19-019  $19-019 Highland ES (Las Cruces) D Il [ 0% [ 0% [ 0% | $229,869.00 $37,365.56 $0.00 $192,503.44
0 mo. 0 mo. 0 mo. 13mo. 23 mo.
In construction documents.
Las Cruces Public Schools ~ $19-020  S19-020 Hillrise ES (Las Cruces) oo I [ o | [ 0% [ 0% | $39,110.00 $5,332.44 $3,732.75 $33,777.56
0 mo. 0 mo. 0 mo. 13mo. 23 mo.
RFP for construction in process.
Las Cruces Public Schools ~ $19-021  $19-021 Mayfield HS (Las Cruces) D Il [ 0% [ 0% [ 0% | $245,368.00 $22,721.54 $15,905.07 $222,646.46
0 mo. 0 mo. 0 mo. 13mo. 23 mo.
In design.
Las Cruces Public Schools ~ $19-022  S19-022 Onate HS (Las Cruces) o Il [ o | [ 0% [ 0% | $329,147.00 $64,276.97 $0.00 $264,870.03
0 mo. 0 mo. 0 mo. 13mo. 23 mo.
RFP for construction in process,
Las Cruces Public Schools ~ $19-023 ~ $19-023 Picacho MS (Las Cruces) e A [ 0% [ 0% [ 0% | $141,238.00 $14,152.37 $9,906.67 $127,085.63
0 mo. 0 mo. 0 mo. 13mo. 23 mo.
General contractor contract in process.
Las Cruces Public Schools ~ $19-024  S19-024 Vista MS (Las Cruces) [[100% ] [100% | [ 5% | $58,807.00 $8,063.87 $5,471.97 $50,743.13
0 mo. 0 mo. 0 mo. 13mo. 23 mo.
Design professional selection in process.
Las Cruces Public Schools ~ $20-009  $20-009 Valley View ES (Las Cruces) B 0% |[ 0% |[ 0% J[ 0% | $764,008.00 $0.00 $0.00 $764,008.00
0 mo. 0 mo. 3 mo. 0 mo. 3 mo.
The MOU is in process.
Las Cruces Public Schools ~ $21-001  S21-001 Tombaugh ES (Las Cruces) | 0% || 0% || 0% || 0% || 0% | $0.00 $0.00 $0.00 $0.00
0 mo. 0 mo. 0 mo. 0 mo. 0 mo.
The MOU is in process.
Las Cruces Public Schools ~ $21-003  $21-003 Onate HS (Las Cruces) | 0% || 0% || 0% || 0% || 0% | $0.00 $0.00 $0.00 $0.00
0 mo. 0 mo. 0 mo. 0 mo. 0 mo.




PSCOC Project Status Report

12/14/2020

Non Applicable

On Schedule

Behind Schedule, 30 Days
Behind Schedule, 60 Days

PP = Project Planning - Developing RFP/Contracts for Ed Spec Writer, Development and Approval of Ed Spec.
DD = Design Development - Project design development through construction Documents (plans and specs, bidding/proposal phase)

C = Construction - Project Under Construction

FC = Final Completion - All closeout documentation submitted and approved. Final payment approved.

PC = Project Closeout - 11 month correction period completed.

School District Project# Project Name PP DD C FC PC Manager Report AWARD TOTAL COMMITTED EXPENDED AWARD BALANCE
On hold due to district readiness, No progress.
Las Vegas City Schools P19-006  P19-006 Sierra Vista ES (Las Vegas City) [ 0% |[ 0% |[ 0% J[ 0% | $447,398.00 $0.00 $0.00 $447,398.00
6 mo. 6 mo. 5 mo. 8 mo. 11 mo.
Phase | closeout in process is ongoing
Las Vegas City Schools S18-003  S18-003 Los Ninos ES (Las Vegas City) [[100% ] [[100% | [[100% ] [ 100% | [ 60% | $588,076.29 $554,626.09 $537,160.58 $33,450.20
0 mo. 0 mo. 0 mo. 0 mo. 4 mo.
Construction progress.
Las Vegas City Schools 518-003  S18-003 Los Ninos ES Ph.II (Las Vegas City) [[100% ] [100% | [62% | $3,358,788.68 $3,014,341.97 $1,805,594.76 $344,446.71
0 mo. 0 mo. 12 mo. 0 mo. 4 mo.
11 Month Warranty Review to be conducted December 2020. Final
Los Alamos Public Schools ~ K18-010 ~ K18-010 Barranca Mesa ES (Los Alamos) [[100% ] [100% | [[100% | [ 89% | [ 91% | Completion is progressing. $266,145.00 $266,145.00 $253,267.47 $0.00
0 mo. 0 mo. 0 mo. 0 mo. 2 mo.
In Final Completion / Warranty Review - Very little progress for doc close-
Los Alamos Public Schools ~ P19-007  P19-007 Barranca Mesa ES (Los Alamos) [[100% | [100% | [[100% | [[70% | [[18% | out since last month. $8,835,123.00 $7,021,466.50 $7,020,693.69 $1,813,656.50
0 mo. 0 mo. 0 mo. 0 mo. 5 mo.
In final completion.
Los Alamos Public Schools ~ $18-010 ~ S18-010 Mountain ES (Los Alamos) [[100% | [[200% ] [[100% | [[95% ] [ 23% | $1,977,215.00 $1,925,059.98 $1,827,450.28 $52,155.02
0 mo. 0 mo. 0 mo. 0 mo. 13 mo.
Educational Specifications have been approved by the School Board.
Los Lunas Public Schools ~ P19-008  P19-008 Peralta ES (Los Lunas) I [ 0% |[ 0% [ 0% [ 0% | procurement of documents for District-Wide Boundary survey.in process. $0.00 $0.00 $0.00 $0.00
0 mo. 0 mo. 14 mo. 23 mo. 34 mo.
In Design
Los Lunas Public Schools ~ $19-013  S19-013 Los Lunas MS (Los Lunas) oo I [ o | [ 0% [ 0% | $3,128,000.00 $1,660,440.64 $1,529,755.30 $1,467,559.36
0 mo. 2 mo. 10 mo. 13mo. 21 mo.
RFP in process for District wide Boundary and Enroliment Study
Los Lunas Schools K21-002 K21-002 Peralta ES (Los Lunas) A [ 0% |[[ 0% [ 0% [ 0% | $2,246,400.00 $0.00 $0.00 $2,246,400.00
12 mo. 18 mo. 36 mo. 42 mo. 47 mo.
RFP in process for District wide Boundary and Enrollment Study
Los Lunas Schools K21-003 K21-003 Raymond Gabaldon ES (Los Lunas) S [ 0% |[ 0% [ 0% [ 0% | $2,805,660.00 $0.00 $0.00 $2,805,660.00

12 mo. 18 mo. 36 mo. 42 mo. 47 mo.
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12/14/2020

Non Applicable

On Schedule

Behind Schedule, 30 Days
Behind Schedule, 60 Days

PP = Project Planning - Developing RFP/Contracts for Ed Spec Writer, Development and Approval of Ed Spec.
DD = Design Development - Project design development through construction Documents (plans and specs, bidding/proposal phase)

C = Construction - Project Under Construction

FC = Final Completion - All closeout documentation submitted and approved. Final payment approved.

PC = Project Closeout - 11 month correction period completed.

School District Project# Project Name PP DD C FC PC Manager Report AWARD TOTAL COMMITTED EXPENDED AWARD BALANCE
In Design.
Magdalena Municipal Schools $19-014  S19-014 Magdalena Combined School (DEoo%N (OOl [ 0% | [ 0% [ 0% | $403,925.00 $307,746.24 $9,894.83 $96,178.76
(Magdalena)
0 mo. 0 mo. 0 mo. 0 mo. 0 mo.
In Construction.
New Mexico School for the ~ P14-019  P14-019 NMSBVI Quimby Gymnasium [[100% | [[200% | [[84% ] $2,589,459.45 $2,205,354.17 $1,795,892.64 $384,105.28
Blind and Visually Impaired
0 mo. 0 mo. 0 mo. 2 mo. 0 mo.
In design
New Mexico School for the ~ P14-020  P14-020 Sacramento Dormitory [co%an ESl [ o | [ 0% [ 0% | $229,442.00 $173,719.22 $82,791.36 $55,722.78
Blind and Visually Impaired
0 mo. 0 mo. 0 mo. 0 mo. 13 mo.
In 11 month correction period.
New Mexico School for the P14-021A P14-021A Recreation / Ditzler Auditorium (Ramp) - - - - - $107,545.05 $103,356.73 $97,430.67 $4,188.32
Blind and Visually Impaired
0 mo. 0 mo. 0 mo. 0 mo. 0 mo.
In Design. An error in the schedule has been identified and corrected to
New Mexico School forthe ~ P15-009  P15-009 Garrett Dormitory (oo EEEl [ o | [ 0% [ 0% | reflect the correct percentage.. $249,257.50 $189,362.53 $101,015.43 $59,894.97
Blind and Visually Impaired
0 mo. 0 mo. 0 mo. 0 mo. 27 mo.
Final Completion and Project Closeout Phases is ongoing.
New Mexico School for the  P15-010 ~ P15-010 Cartwright Hall [[100% ] [100% | [[100% | [[87% ] [ 79% | $6,164,578.00 $5,758,900.54 $5,574,305.05 $405,677.46
Deaf
0 mo. 0 mo. 0 mo. 0 mo. 23 mo.
District is continuing to provide documentation requested by PSFA for
Portales Municipal Schools ~ K18-011  K18-011 Brown Early Childhood Center (Portales)  [[l000an| [JEBSGH [ 0% | [ 0% |[ 0% | evaluation. Construction Documents will be finalized when all $1,665,294.00 $176,666.62 $117,290.18 $1,488,627.38
requirements are met. RFP for construction in process.
0 mo. 0 mo. 0 mo. 0 mo. 9 mo.
District is continuing to provide documentation requested by PSFA for
Portales Municipal Schools ~ $20-008  $20-008 Brown Early Childhood Center (Portales)  [l000an| [IIESSG [ 0% | [ 0% |[ 0% | evaluation. Construction Documents will be finalized when all $299,751.00 $0.00 $0.00 $299,751.00
requirements are met. RFP for construction in process.
0 mo. 0 mo. 11 mo. 16 mo. 22 mo.
Awaiting final RFQ documentation from district in order to begin design
Roswell Independent Schools K18-012  K18-012 Monterrey ES (Roswell) IO [ 0% |[ 0% [ 0% [ 0% | professional selection. . $226,286.00 $0.00 $0.00 $226,286.00
0 mo. 0 mo. 0 mo. 0 mo. 10 mo.




PSCOC Project Status Report

12/14/2020

Non Applicable

On Schedule

Behind Schedule, 30 Days
Behind Schedule, 60 Days

PP = Project Planning - Developing RFP/Contracts for Ed Spec Writer, Development and Approval of Ed Spec.
DD = Design Development - Project design development through construction Documents (plans and specs, bidding/proposal phase)

C = Construction - Project Under Construction

FC = Final Completion - All closeout documentation submitted and approved. Final payment approved.

PC = Project Closeout - 11 month correction period completed.

School District Project# Project Name PP DD C FC PC Manager Report AWARD TOTAL COMMITTED EXPENDED AWARD BALANCE
Awaiting final RFQ documentation from district in order to begin design
Roswell Independent Schools K18-013  K18-013 Sunset ES (Roswell) IOl [ 0% |[ 0% [ 0% [ 0% | professional selection. . $351,257.00 $0.00 $0.00 $351,257.00
0 mo. 0 mo. 0 mo. 0 mo. 10 mo.
In construction.
Roswell Independent Schools P16-003  P16-003 Del Norte ES [R50 [ 1oo% | [HESEEN $16,060,000.00 $15,220,949.56 $12,486,865.02 $839,050.44
0 mo. 0 mo. 0 mo. 2 mo. 19 mo.
In design,
Roswell Independent Schools P19-009  P19-009 Mesa MS (Roswell) [cooan Il [ o | [ 0% [ 0% | $1,158,868.00 $781,347.52 $379,228.51 $377,520.48
0 mo. 0 mo. 8 mo. 5 mo. 25 mo.
Public workshop complete, district and consultant reviewing results to
Roswell Independent Schools P19-010 ~ P19-010 Nancy Lopez ES (Roswell) [ 0% |[[ 0% |[ 0% [ 0% | develop building program. $53,250.00 $0.00 $0.00 $53,250.00
0 mo. 0 mo. 0 mo. 0 mo. 0 mo.
RFQ for professional services in process.
Roswell Independent Schools P20-003  P20-003 Mountain View MS (Roswell) [ o |[ 0% |[ 0% J[ 0% | $1,807,637.00 $0.00 $0.00 $1,807,637.00
0 mo. 7 mo. 20 mo. 25mo. 31 mo.
RFQ for professional services in process.
Roswell Independent Schools P20-006 ~ P20-006 Washington Avenue ES (Roswell) Il 0% |[ 0% |[ 0% [ 0% | $51,000.00 $0.00 $0.00 $51,000.00
0 mo. 7 mo. 20 mo. 25mo. 31 mo.
District is determining how to proceed with Construction agreements.
Roswell Independent Schools S20-001  S20-001 Roswell HS (Roswell) (007 [ 82% |[ 0% [ 0% [ 0% | $234,600.00 $0.00 $0.00 $234,600.00
0 mo. 0 mo. 8 mo. 10 mo. 19 mo.
On hold due to district readiness, professional services procurement has
San Jon Municipal Schools ~ $20-005 ~ $20-005 San Jon Combined School (San Jon ) ESe% [ 0% |[ 0% ][ 0% ][ 0% | not begun.No progress. $152,006.00 $0.00 $0.00 $152,006.00
0 mo. 1 mo. 13 mo. 17 mo. 24 mo.
Negotions between the district, design professional and general contractor
Santa Rosa Consolidated E18-001 E18-001 Anton Chico (Santa Rosa) | 0% || 0% || 0% || 0% || 0% | ongoing, deadline for agreement is Janauary 1, 2021. $150,000.00 $85,363.40 $74,664.90 $64,636.60
Schools
0 mo. 0 mo. 0 mo. 0 mo. 0 mo.
Educational specifications compl;etion date anticipated January 2021 due
Socorro Consolidated Schools P19-015  P19-015 Sarracino MS (Socorro) (Formerly S19- [ EESEI [ 0% [ 0% [ 0% |[ 0% | to COVID19. $9,167,990.00 $30,811.69 $12,132.06 $9,137,178.31

015)

0 mo. 0 mo. 12 mo. 18 mo. 23 mo.
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PP = Project Planning - Developing RFP/Contracts for Ed Spec Writer, Development and Approval of Ed Spec.
DD = Design Development - Project design development through construction Documents (plans and specs, bidding/proposal phase)

C = Construction - Project Under Construction

FC = Final Completion - All closeout documentation submitted and approved. Final payment approved.

PC = Project Closeout - 11 month correction period completed.

School District Project# Project Name PP DD C FC PC Manager Report AWARD TOTAL COMMITTED EXPENDED AWARD BALANCE
Project on hold due to District readiness.
Socorro Consolidated Schools $19-016  $19-016 Socorro HS (Socorro) IOl [ 0% |[ 0% [ 0% [ 0% | $184,875.88 $0.00 $0.00 $184,875.88
0 mo. 0 mo. 9 mo. 16 mo. 20 mo.
Feasibility study analysis is ongoing.
Tularosa Municipal Schools ~ $19-017  $19-017 Tularosa MS (Tularosa) Il [ o |[ 0% |[ 0% J[ 0% | $53,250.00 $7,530.16 $7,505.58 $45,719.84
0 mo. 0 mo. 0 mo. 0 mo. 0 mo.
Contracts for the contractors procurred to make corrections are being
West Las Vegas Public P13-009  P13-009 West Las Vegas Middle School [[100% ] [[100% | [[1060% | [[200% | finalized. No progress. $6,717,738.00 $6,013,886.69 $5,956,261.81 $703,851.31
Schools
0 mo. 0 mo. 0 mo. 0 mo. 0 mo.
Professional services procurment in process.
West Las Vegas Public $19-018  S19-018 Tony Serna Jr. ES (West Las Vegas) BB o |[ 0% |[ 0% J[ 0% | $619,202.00 $0.00 $0.00 $619,202.00
Schools
0 mo. 0 mo. 0 mo. 0 mo. 0 mo.
Professional services procurement in process.
Zuni Public Schools P19-011  P19-011 Zuni MS (Zuni) Al [ 0% |[[ 0% |[ 0% [ 0% | $75,000.00 $58,650.00 $58,650.00 $16,350.00
0 mo. 0 mo. 0 mo. 0 mo. 0 mo.
MOU in process.
Zuni Public Schools P21-001  P21-001 Twin Buttes HS, | 0% || 0% || 0% || 0% || 0% | $0.00 $0.00 $0.00 $0.00
Zuni HS (Zuni)
0 mo. 0 mo. 0 mo. 0 mo. 0 mo.

$263,893,541.78]

$184,828,480.15]

$172,961,734.40)

$79,065,061.63|
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