PUBLIC SCHOOL CAPITAL OUTLAY COUNCIL

September 10, 2019 - 8:30 AM
Los Lunas High School
Los Lunas, NM 87031



I. Call to Order - Mr. Joe Guillen, Chair



PUBLIC SCHOOL CAPITAL OUTLAY COUNCIL (PSCOC)
AGENDA
September 9-10, 2019 — 8:30 AM
Los Lunas High School
1776 Emilio Lopez Rd, Los Lunas, NM 87031
(* Denotes potential action by the PSCOC)

Tuesday, September 10, 2019

l. Call to Order -- Mr. Joe Guillen, Chair

1. Public Comment

I11.  Consent Agenda *
A. Approval of Minutes — July 18, 2019 *
B. 2019-2020 Master Plan Assistance Program — Application & Procedures *
C. BDCP -2019 Category 1 (Fiber) Awards *
D. BDCP - 2019 Category 2 (Equipment) Awards *

IV. 2019-2020 Award Cycle
A. 2019-2020 School Security Program Awards — Reconsideration of Gallup Awards *
B. 2019-2020 Lease Assistance Program — Land Leases *
C. 2019-2020 Lease Assistance Program Awards *
D
E
F

. 2019-2020 Outside of Adequacy Program — Update from August 13" Awards Subcommittee
2019-2020 Pilot Program — Retroactive Standards-Based Awards
2019-2020 PSCOC Work Plan Timeline

V. Out-of-Cycle Funding/Additional Funding/Emergency Funding/Award Language Requests
A. Alamogordo — P19-001 — Holloman ES — Award Language Change *

VI. Other Business
A. Legislative Pay Increase *
B. Albuquerque Sign Language Academy — Request to Use Special School Adequacy Standards *

VII. Informational
A. PSCOC Project Status Report
B. Maintenance Program Status Report

VIII. Next PSCOC Meeting — Proposed for October 10, 2019

IX. Adjourn



PUBLIC SCHOOL CAPITAL OUTLAY COUNCIL (PSCOC)
AGENDA
September 9-10, 2019 — 8:30 AM
Los Lunas High School
1776 Emilio Lopez Rd, Los Lunas, NM 87031
(* Denotes potential action by the PSCOC)

PUBLIC SCHOOL CAPITAL OUTLAY COUNCIL
SUBCOMMITTEE ASSIGNMENTS

PSCOC
Joe Guillen, Chair
Raul Burciaga, Vice-Chair

Awards Subcommittee
Rachel Gudgel, Chair
David Abbey

Antonio Ortiz
Marguerite Salazar

Administration, Maintenance & Standards Subcommittee
Olivia Padilla-Jackson, Chair

Raul Burciaga

David Robbins

Stephanie Rodriguez

Joe Guillen will serve on subcommittees in the absence of any member or designee.



I1. Public Comment



1. Consent Agenda *
A. Approval of Minutes — July 18, 2019
B. 2019-2020 Master Plan Assistance Program —
Application & Procedures
C. BDCP - 2019 Category 1 (Fiber) Awards
. BDCP - 2019 Category 2 (Equipment) Awards

O

* Denotes potential action by the PSCOC



PUBLIC SCHOOL CAPITAL OUTLAY COUNCIL MEETING
MINUTES
July 18, 2019
STATE CAPITOL BUILDING, ROOM 317
SANTA FE, NEW MEXICO

Members Present: Mr. Joe Guillen, NMSBA Mr. David Abbey, LFC
Ms. Rachel Gudgel, LESC Mr. Antonio Ortiz, PED
Mr. David Robbins, PEC Ms. Stephanie Kean, Office of the Governor
Ms. Olivia Padilla-Jackson, DFA (arrived 8:36)

Designee: Mr. Jeff Eaton (for Mr. Raul Burciaga, LSC)
Mr. Martin Romero (for Ms. Marguerite Salazar, RLD)

1. Call to Order — Chair Guillen called the meeting to order at 8:33 A.M.
a. Approval of Agenda — Chair Guillen asked if there was any objection to the agenda
presented; as there was none the agenda was unanimously approved.

Following approval of the agenda, Chair Guillen requested a moment of silence in
memory of PED staff member Ernestine Romero.

b. Correspondence — None.
2. Public Comment — Chair Guillen had audience members and staff introduce themselves.

3. PSCOC Financial Plan

Mr. Evans reviewed the changes to the financial plan since the last meeting: Awards totaling
$10.0M were allocated to the Central, Gallup and Zuni school districts for teacher housing
and pending Council approval, there is a proposed $1.6M increase in award to NMSBVI for
Garrett Dormitory. The financial plan has been updated to reflect FY19 actuals and FY24
projections. SSTB revenue from the June bond sale was updated; the anticipated $18.1M was
actually $17.8M which resulted in a $300K change to the financial plan. FY20 Lease
Assistance was increased from $12.0M to $15.4M. Repayments were received from the
Capitan and Cloudcroft school districts of $500K and $250K respectively. The projected
PSCOC fund balance is $291.4M following a June draw request of $5.5M for May
expenditures.

4. Consent Agenda
a. Approval of Minutes — June 10, 2019
b. NMSBVI - P15-009 — Garrett Dormitory — Award Language Change & Out-Year
Estimate Update
c. BDCP - 2018 Category 2 (Equipment) Awards - Final
d. BDCP - 2019 Category 1 (Fiber) Awards - Final
e. Broadband for Libraries
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Mr. Guillen read through the items listed within the consent agenda and asked members if any
item needed to be pulled for discussion; as there was none, a motion to approve was made.

MOTION: Ms. Gudgel moved for Council approval of the consent agenda. Mr. Robbins
seconded and the motion was unanimously approved.

2019-2020 Award Cycle

a. 2019-2020 School Security Program Awards
Ms. Cano began by stating in this second year of the four year school security funding
program PSFA received 214 applications from 26 school districts and three state charter
schools. Of the 214 applications received, 211 are recommended for award by the PSFA.
The financial plan assumes up to $10.0M in security awards for this fiscal year. The total
project cost request for all 214 applicants is $33.3M; the staff recommendation, pending
some potential reductions to awards, results in a total project cost of $32.2M. State and
local match and offsets do apply to all requests; the potential state match after reduction
is $8.5M. Staff evaluated all applications and reached out to the districts to clarify the
scope and estimated costs and verified alignment with one of three justifications: through
third party assessment, PSFA scoring checklist, or by written justification from the
district. Ms. Cano acknowledged that the dollar amount for awards was less than the
amount presented to the Subcommittee due to additional review of the applications which
resulted in a reduction of the DEAP application to only the tangible goods and a savings
in the state share of nearly $45K. An error was also caught in an incorrectly calculated
offset for Jefferson ES (Gallup) which resulted in a state share reduction of slightly more
than $10K. The total state share reduction from the previous recommendation to the
Subcommittee is $55K.

Of the three applications received from state chartered charter schools, two are in lease
purchase arrangements and the third is in a private building. To maintain compliance with
the anti-donation clause, that award has been reduced to handheld radios and cameras,
which can be moved/maintained by the charter and not the owner of the building.

Ms. Cano highlighted three applications being recommended for no award: David Skeet
ES (Gallup-McKinley) and Ramah HS (Gallup-McKinley) were identified as duplicate
applications and both were previously funded and for Gadsden MS (Gadsden) the district
submitted a systems-based request under the current funding cycle. Based on the site visit
and nature of the district’s request, staff is recommending no award for Gadsden MS
pending the outcome of a potential future application as the district may seek a standards-
based award to replace the facility.

As requested by the Awards Subcommittee, Mr. Chamblin presented a brief overview of
the security program which included staff experiences, lessons learned from the first year
as well as recommendations for the program. Between last year and the proposed awards
up for Council consideration, 50 of the 89 school districts throughout the state have
received/will receive awards for projects, equating to approximately 421 school sites
having received awards through the program. Trends between the current and prior year
indicate the five most requested project types are in-line with recommended best practices
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and research done last year with local law enforcement and school security consultants.
Mr. Chamblin reminded members the state-wide ranking did not apply and the program
was open to any school facility to improve security throughout the state.
Recommendations for future years are being developed and includes reducing the number
of fundable project types to the most important, functional security improvement projects
schools can and should do. The most requested system types for the current funding cycle
are: exterior door access control system, site fencing, secure vestibule and hand-held
radios. The most costly award item this cycle are secure vestibules totaling approximately
$12.5M.

Ms. Padilla-Jackson asked if there was a sense as to why some schools were not applying;
Mr. Chamblin replied that some districts have invested their own money to make critical
security upgrades while other districts will apply once they have their funding in place.
Ms. Padilla-Jackson and Mr. Guillen suggested that an analysis be done of what might be
missing at the schools and that staff reach out to the districts to see why they are not
applying. Mr. Guillen thanked staff for their work on starting this program from scratch.

MOTION: Council approval of the Awards Subcommittee recommendation to make
awards under the school security program to the 29 districts and 211 schools set out in the
attached award spreadsheet of this item, for the purposes and in the amounts specified,
including any special conditions contained in the award language for each school (see
attached). Reimbursement of previous expenses are ineligible for funding under this
program. Each allocation is intended to fully complete the project, phase, or specified
purpose. As this was a Subcommittee recommendation a second was not needed and the
motion was unanimously approved.

. 2019-2020 Lease Assistance Program — Land Leases

Ms. Gudgel noted an inaccurate staff recommendation had been presented to, and adopted
by, the Awards Subcommittee for School of Dreams Academy due to confusion with their
lease and acknowledged she was making an updated recommendation that they be
included in the request for consideration in the amount of $38,902.

Information listed within the executive summary was reviewed and members were
reminded that staff had been asked to bring forth a transition plan to move out of land
lease assistance. Seeking clarification, Mr. Robbins asked whether a land lease covered
only the land that portables sit on or if there was sufficient land for parking or other
outdoor space. Ms. Eekhoff replied that three charters consisted of portable campuses
while South Valley Preparatory was not and clarified that the 1:3.5 land-to-building ratio
was derived from a facility-to-land ratio not a portable-to-land ratio.

Recalling prior Council and Subcommittee discussions, Mr. Abbey reiterated there were
many uncertainties in how much land is needed for a project, what the right valuation is
and Council history of not being involved which prompted the question as to why Council
is participating in lease of land when it doesn’t participate in a new school buying land.
Ms. Gudgel reiterated that statute only allows funding for classroom facilities and during
the 2018 awards cycle schools were put on notice that land leases would not be done in
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2019; Council ended up maintaining lease assistance in the same way it had been in 2018
despite the fact that Council attempted to set a land-to-building ratio and fund a reasonable
amount of land. At the plea of several charters, Council decided it would reconsider and
make a transition recommendation for this year despite last year’s notice that land leases
wouldn’t be done this year.

Mr. Guillen asked for comment from any charter school in attendance:

» Ms. Barbara Langmaid (International School at Mesa del Sol) stated the school
serves 340 students from 4 counties and appealed for reconsideration of the
decision to exclude land leases. The charter was given 2.9 acres but actually sits
on 5 acres which is fully used as outdoor space for physical education, Pre-K,
robotics, and measurement, math and inquiry based classes. The charter is actively
pursuing a move to a permanent facility and has been working with the owner of
the property to donate or sell land to build a permanent facility in the spring.

» Ms. Argelia Carreon (International School at Mesa del Sol) expressed support for
an adjustment of the proposed land lease grant for the 2019-2020 school year. The
goal of the school has always been to move into a brick and mortar building;
however, past circumstances i.e.. a foreclosure at Mesa del Sol, have been an
impediment to that goal. This year, the sale of Mesa del Sol has opened some
possibilities for the school which is currently considering two proposals to build a
school. Since the school must remain on the mesa, it must continue to lease land
for at least one more year however, the proposed decrease in lease agreement grant
is so large that the reduced funding will greatly impact the school and its students.

» Mr. Michael Ogas (School of Dreams Academy “SODA”) stated that three years
ago the charter got into a two lease situation when the Village of Los Lunas helped
them move to a 20 acre site. The charter is approximately 60-90 days out from
permanent funding to be able to build a brick and mortar building and move into
a lease-to-purchase situation which may alleviate concerns with the two leases.

Mr. Matt Pahl, Public Charter Schools of NM, addressed the Council regarding land lease
payments and noted that the decision/proposal was similar to the prior proposal for lease
assistance for classroom facility space. This year, the charters feel a more thoughtful
approach was put in to place that considers the different scenarios the schools are in with
their unique facilities. Mr. Pahl suggested that Council delay taking action and use the
time to figure out a solution that treats each school with equity across the board or to
extend the draw down to 3 to 5 years so charters could renegotiate their facilities situation
and determine next steps.

» Mr. Alfred Martinez (South Valley Preparatory) noted the charter resides in a
permanent facility however the leased land is used strictly for physical education
and community gardens. The school is trying to purchase the property in order to
create ballfields.

While staff feels statute is quite clear that the lease assistance program was meant to fund
classroom facilities Mr. Chamblin reiterated that part of last year’s process involved a
deliberate effort to provide some uniformity to the program. When staff goes out to assess
charter schools only the building and classroom spaces are looked at and measured and is
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what is included in the lease assistance application. Coupled with the verification of square
footage and the understanding in greater detail of the facilities, staff feels the issue is quite
clear and that the land lease does destabilize uniform treatment within the program. Staff
supports moving away from land leases/transitional plans as the program needs to follow
statute. Mr. Abbey asked Mr. Pahl what a soft landing would look like; Mr. Pahl replied
that he did not have a quick solution and was the reason additional time was needed. Mr.
Abbey indicated he was amenable to tabling the motion.

Referring to the lease reimbursements table included in the meeting material, Ms. Gudgel
acknowledged that Council has funded land leases for some time and questioned how land
was valued as the cost per acre varied significantly. Over time, the average cost was
$5,000 - $6,000 per acre; costs have escalated significantly which potentially includes
construction, utilities and site improvements on the land while statute states charter school
facilities are supposed to be brought up to adequacy by the owner. Ms. Gudgel suggested
Council move forward with the proposal as an award amendment could be made at a later
time and added that the Subcommittee was amenable to hearing Mr. Pahl’s suggestions.
As first quarter payments will not be made until October there is time to consider whether
the recommendation needs to be changed; Mr. Guillen agreed.

MOTION: Council approval of the Awards Subcommittee recommendation to adopt the
Land Lease Transition Plan (Exhibit A) for FY20 for the following schools: International
School at Mesa Del Sol, Mosaic Academy Charter School, and South Valley Preparatory
Academy. No other land lease assistance applications will be accepted from schools other
than those awarded at this time.

AMENDED MOTION: Ms. Gudgel moved to adopt the Land Lease Transition Plan
(Exhibit A) for FY20 for the following schools: International School at Mesa Del Sol,
Mosaic Academy Charter School, and South Valley Preparatory Academy. No other land
lease assistance applications will be accepted from schools other than those awarded at
this time. The Awards Subcommittee will continue to work with Mr. Matt Pahl through
this year’s awards on a potential amended awards scenario to be brought back as a
recommendation to the Council and continue to work with Mr. Pahl and the four charters
on a potential out-year transition plan.

Additional Discussion: Seeking clarification, Ms. Padilla-Jackson asked if the lower lease
amounts were being approved now with a softer landing occurring before October. Mr.
Guillen understood this would allow Council to possibly extend this for a 2-3 year period.
Ms. Gudgel clarified since Mr. Pahl does not currently have a suggested solution her
proposal was for Council to move forward on the rate for this year and have the Awards
Subcommittee work with Mr. Pahl for an amendable solution in the next few months.

Mr. Pahl reiterated that while he did not have a specific recommendation of how to
calculate what was appropriate for each school he did mention a five year phase.
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SUBSTITUTE MOTION: Ms. Padilla-Jackson moved to table the item until the next
meeting. Mr. Robbins seconded. By a vote of 7 to 2 the motion to table was passed with
Ms. Gudgel and Mr. Abbey voting in the negative.

Mr. Abbey requested that Mr. Chamblin contact the Tax and Revenue Commission
Property Tax Division regarding cost per acre and bring the information to the Awards
Subcommittee.

2019-2020 Lease Assistance Program Awards

Mr. Robbins stated he would like for Council to consider what the minimum standard is
in terms of classrooms, halls, egress, etc. for charters and have them be allowed in lease
assistance as their facilities are put at a disadvantage vis-a-vis district schools.

Ms. Eekhoff reminded members that Council had previously approved a 1.5% rate
increase per MEM resulting in a per MEM amount of $747.29 for this year. PSFA received
110 applications for lease assistance with 107 coming from charter schools; Gallup-
McKinley has rescinded three applications for land leases of non-chartered schools and
Jemez Mountain has also rescinded their application. Ms. Eekhoff stated two new charter
applications were received; 8 charters were requesting lease assistance for additional sites
and one charter school closed this year. PSFA awaits E-Occupancy certification on 5
schools and amounts will be adjusted according to the date the E-Occupancy is received.
Ms. Gudgel sought clarification on whether the $15.5M listed in the motion included the
land leases and if it did they would need to be pulled from the spreadsheet based on the
motion for land leases being tabled. Ms. Eekhoff replied in the affirmative and noted that
the land leases were highlighted in the spreadsheet for ease of reference.

Mr. Guillen called for comment from the charters in attendance:

» Mr. Frank McCulloch (Amy Biehl HS) stated he was recently notified of a 44%
reduction to the tune of $88K for lease reimbursement which was on top of a $500K
cut to the small schools size adjustment and that with the lease reduction, the school
was in financial risk of closing. In looking at the data, roughly half of the schools
square footage was considered classroom space and thus eligible for lease
reimbursement. The school is currently celebrating their 20" anniversary and 92%
of the 2019 graduates are continuing on to post-secondary opportunities which is
consistent with the last 16 years of graduations.

» Mr. Michael Ogas (School of Dreams Academy “SODA”) echoed Mr. McCulloch
and stated that the current allocation, as listed on the spreadsheet, drops down to
zero in terms of lease assistance, The charter has been working with PSFA
regarding its lease purchase agreement however it will come after their permanent
funding is in place and they are in a situation of not getting any assistance while
trying to make over $600K in payments for the year to keep the school open. As
the situation is dire, Mr. Ogas requested that they be given some sort of allocation
as entering in to a lease purchase agreement appears to be 60-90 days out. Ms.
Gudgel clarified that their lease was to lease construction from the Foundation and
that facilities are not being leased as the Foundation did some construction on
portables purchased from APS and others loaned by PSFA; Mr. Ogas replied in the
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affirmative. Ms. Gudgel then asked if the school would be lease purchasing the land
or if they were entering into a lease purchase agreement to purchase the
improvements. Mr. Ogas replied it would be to build a building and cover current
obligations to the Village of Los Lunas and to a private lender. A bond sale is
expected to wrap the obligations into one that the Foundation will take on.

» Mr. Mike Hyatt (Gallup-McKinley Schools) clarified that the applications for land
leases were rescinded because the district was told public schools did not qualify
for land lease assistance.

Mr. Pahl reminded members that last year charter schools had two requests: to change the
strict interpretation on classroom facility and that PSFA would come to the schools and
learn how the facilities were used. The latter was done in a fashion that set the table for
continued work with the PSFA and PSCOC in the future. The charters felt they were heard
and signed off on square footage that was instructional; though it didn’t mean they agreed
with the tight interpretation of instructional square footage. If the Council continues on
this path, it will have facility requirements (i.e.: E-Occupancy) without providing funding
for it which is a true unfunded mandate. Council was reminded that last year there was an
overwhelming majority rejecting the 20% cuts to lease assistance and one comment made
was that the 20% proposal was due to a reduction in available funding which is no longer
the case. Mr. Pahl proposed that schools losing more than $20,000 this year be held
harmless, that tare be added to the policy and that Council support the charters in their per
MEM legislation during the next session and asked that schools in their first five years of
operation be able to update their MEM numbers to real numbers as they come in.

» Ms. Connie Dove Castilleja (The ASK Academy) advocated for a per-MEM
calculation and elimination of the square foot calculation as it would simplify the
process. Schools are also required to be in E-Occupancy space which would be
taken out of the equation with a per-MEM calculation and land lease issues would
be eliminated. Per MEM supports right sized buildings so schools in large facilities
are encouraged to increase enrollment or downsize and growing schools can
acquire additional space to accommodate student numbers.

Mr. Chamblin note for the first time in the history of the lease assistance program there is
100% certainty that the square footage numbers are accurate as last year staff walked every
charter school within the state and asked school officials about the square footage and
how the spaces were used. To be discussed at a future meeting is that traditional schools,
submitting applications through the standards and systems-based programs, are held to
very high standards in terms of documenting their existing space use/utilization rate. They
have to prove they are using the classroom to at least a 75% utilization rate which means
75% of the day it is occupied; charters were not held to the same high threshold and were
given more flexibility with their square footage. For that reason, every square foot of the
building was measured and a letter was sent to each charter school to sign indicating they
agreed with the square footage as documented; in the end, every one of the charters signed
off on that letter. Mr. Chamblin felt the process was fair and that the methodology used
gave each school a reasonable assignment of classroom net square footage based on how
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their facility was used. Mr. Robbins added there is still the need to determine what is
considered “required educational classroom space” but was happy to see statute was being
followed. Mr. Ortiz asked Mr. Chamblin if the square foot calculation included tare; Mr.
Chamblin replied in the negative and stated staff was not recommending a one size fits all
tare increase for everyone.

MOTION: Council approval of the Awards Subcommittee recommendation to make
awards in the amounts specified for lease payment assistance on the accompanying
spreadsheet to make 106 awards to 92 charter schools totaling $15,511,348. Upon
acceptance of awards by charter schools and school districts, Council authorizes PSFA
staff to distribute award amounts quarterly on a reimbursement basis upon receiving proof
of actual lease payments. Council authorizes PSFA staff to make reductions to award
amounts subject to PED certifying in writing to PSFA that a condition exists that warrants
an award adjustment or suspension which may include: school closure, charter revocation,
financial violation or irregularities, adjustment to certified attendance numbers (MEM
counts), lease termination or amendment. Awards made to charters that do not have an E-
occupancy, facility master plan or a current audit are contingent upon PSFA receiving the
required documentation and the award will be prorated to the approval or issuance date of
the material to PSFA.

AMENDED MOTION: Mr. Robbins proposed adding 10% tare to the original motion.

SUBSTITUTE MOTION: Ms. Gudgel proposed that the item be brought back to the
next Awards Subcommittee meeting with a different proposal reflecting 10% - 20% tare.

FINAL MOTION: Ms. Gudgel moved to table this item, send it back to the Awards
Subcommittee and continue to work with Mr. Pahl on alternates to the funding issue.
Motion was unanimously approved.

. Outside of Adequacy Program - Legislative Appropriation Update - informational
Mr. Chamblin reviewed the information listed within the executive summary. The eligible
districts were surveyed regarding interest in funding through this program. The funds are
intended to be used on project types that have not been eligible for PSCOC funding
participation to-date. The districts were asked to prioritize the most important categories
as well as provide a list of up to 5 prioritized potential projects with a description of the
estimated scope and cost for each. Key highlights include:
e 20 school districts receive federal impact aid for tribal lands
e 17 of the 20 districts intend to apply for outside adequacy funding
« 3 districts do not intend to apply as they do not currently have their local match
e 8 districts have construction ready projects
e The most requested project types are athletic fields and teacher housing
e Of the 47 projects requested, 20 are estimated to have a total project cost of less
than $500K; 8 projects are between $500K-$1.0M; 10 projects are between
$1.0M-$2.0M and 9 projects are more than $2.0M
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If all of the priority 1 and 2 projects for the 17 interested districts were funded, the state’s
obligation would be approximately $26.6M; if priorities 1, 2 and 3 were to be funded, the
state’s obligation would be nearly $35.0M.

Discussions with the districts continue; staff to bring program rules and a potential
application to the October meeting for Council approval. The districts are in agreement
with the potential timeline as they will not know what they can afford until they go out
for bond elections in the fall.

Additional discussion took place regarding items originally outside of adequacy that are
now fundable as well as the existing stock and utilization of teacherages. Representatives
from the Gallup, Zuni and Central Consolidated school districts spoke to how they have
shovel ready projects and could put the funds to use immediately. Mr. Abbey noted that
with the passing of legislation last year, the standards have evolved and though
teacherages are within the standards we don’t yet have the guidelines for them. Ms. Kean
expressed concern with the application being drafted in September for approval in October
as a lot of schools have shovel ready projects and preferred this be worked on through
August and a draft application be brought forth in September. Mr. Guillen agreed and
asked that the Awards Subcommittee also work on this at a special called meeting in
August to prepare for September. Ms. Gudgel asked that the draft application be emailed
to the Council for review and that the Awards Subcommittee be delegated to authorize the
release of the application. Ms. Gudgel proposed an open ruling process for those districts
that have projects ready.

Though this was an informational item only, Mr. Abbey moved to authorize the Awards
Subcommittee to approve the issuance of an application at an August meeting. Ms. Gudgel
seconded and the motion was unanimously approved.

e. 2019-2020 PSCOC Work Plan Timeline - informational
The September PSCOC meeting will be changed to September 9" and 10" and will take
place in Los Lunas. Subcommittee meetings will be rescheduled and a Doodle survey will
be sent to determine member availability for the week of August 26,

A date will also be determined for a special called Awards Subcommittee meeting in mid-
August to accommodate further discussion on the outside adequacy program.

6. Other Business
a. Proposed Changes to the Adequacy Standards
The adequacy standards set the minimum acceptable levels of physical condition and
capacity for school buildings. They are meant to be dynamic with changes proposed as
time and circumstances require. They were originally adopted in 2002, largely in response
to the Zuni lawsuit and is the basis for the standards-based process including the state-
wide ranking of all schools. It is the baseline document used to assess, measure and
evaluate buildings for deficiencies related to the standards.
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Mr. Chamblin noted that the proposed changes are technical changes (clarification of
language/meaning), increases to the minimum requirements (per SB230 which called for
the incorporation of Pre-K state participation funding) and reductions to the minimum
requirements. It was noted if all changes were implemented to the Standards the
implication on ranking would be negligible. Mr. Chamblin stated that changes for Council
consideration and approval would be followed by public meeting and changes to NMAC
in the fall. The follow-up effort internally would be the update to the Adequacy Planning
Guide. Mr. Chamblin referred to the meeting material which included a summary of the
proposed changes as well as the red-lined document which identified the changes in detail.

Mr. Guillen asked if the document would go out to the districts for comment; Mr.
Chamblin replied that there was a public meeting requirement; Ms. Casias added that
comments have been received from the districts and PSFA would be moving forward with
the hearing requirement. Districts will be notified and invited for public comment. Ms.
Gudgel acknowledged this has to be published in the Register which is published every
two weeks and that there is typically a 30 day comment period. The rule will need to be
submitted to the NM Register for publishing along with a reason why the rule is being
changed.

MOTION: Council approval of the staff recommendation for adoption of the proposed
changes to the Adequacy Standards.

REVISED MOTION: Mr. Abbey moved to approve the proposed changes to go out for
public comment. Unanimous approval with Mr. Ortiz absent for the vote.

. Proposed FY21 PSFA Appropriation Request

Ms. Padilla-Jackson noted this was above the statutory limits in terms of what it means
for the operating budget. Mr. Evans clarified if we were to look at the current statutory
limitation and if the FY21 appropriation was approved, it would be at approximately
$5.5M and would mean if the statute changes during the next legislative session we would
be restricted to the amount of the appropriation. The appropriation request was presented
for review and approval as it is due to DFA by September 1% which is before the next
PSCOC meeting. The request assumes the five year average which would allow PSFA to
staff up and go from 8 vacancies to 3. Ms. Padilla-Jackson expressed initial concerns with
approving a budget utilizing a revenue amount not currently in statute however, following
additional discussion with Mr. Evans saw that Council would be approving a valid budget.
Ms. Gudgel clarified that PSFA was wanting to fill 5 vacant positions and 1 new position
which made up the $1.2M difference from this year’s budget to next year’s; Mr. Chamblin
replied in the affirmative and added that another reason was that $550K was being added
back in to the budget for eBuilder and School Dude.

MOTION: Council approval of the staff recommendation to approve the proposed
$5,804,597 budget and organizational structure of the PSFA. Unanimous approval.
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7. Informational
a. PSCOC Project Status Report
Mr. Chamblin reviewed information listed within the executive summary. It was noted
that the staff workload was really heavy during the summer months related to the security
projects being done and that the schools were in need staff assistance on the project
management, procurement and contracting support levels. In addition, these districts, and
others, are applying for major awards and are getting ready for the district presentation
meetings in September.

b. Broadband Deficiencies Correction Program Status Report
The BDCP program is doing a lot of work; the program has been contacted by a number
of representatives at the State level; there is also interest at the federal level in learning
more about the broadband work. Mr. Chamblin noted if the libraries pilot program
becomes PSFA responsibility 1 additional FTE will be needed to cover the additional
workload. It was originally intended that DolT would be the long term project manager,
however the BDCP team has been asked to continue helping for another year. Mr. Abbey
stated that the Cultural Affairs Department appropriated an FTE to work on broadband
and felt the BDCP team should be easing out; Mr. Chamblin agreed and added
confirmation has not been received that the Cultural Affairs Department has the new FTE.

8. Next PSCOC Meeting — Proposed for September 12, 2019

It was agreed the next PSCOC meeting would be held September 9" and 10™. Mr. Robbins
noted that the October, November and December meetings were currently scheduled for the same
day as the PEC work sessions and asked if they could be moved to Wednesday; Mr. Guillen
requested that a survey be sent to determine member availability.

9. Adjourn - There being no further business to come before the Council, Mr. Abbey moved to

adjourn the meeting. Mr. Eaton seconded and the motion was unanimously approved. Meeting
adjourned at 12:04 P.M.

Chair

Date







e All state chartered charter schools, with the exception of one, have
current FMPs or are working on its plan (5 are currently working on
them).

o |f all 29 districts and 14 charter schools with previously expired plans,
2019 expiring plans, and 2020 expiring plans apply for FMP assistance,
the estimated state share could be $723,100

o0 Previously expired: $49,583
0 2019 expiring: $180,200
0 2020 expiring: $493,317

PSFA currently has $400,000 included in the financial plan for 2019-20 master
plan awards.

Staff Recommendation
PSCOC move forward with the 2019-2020 FMP application announcement.




State of New Mexico

Chair:
Joe Guillen, NMSBA

Vice Chair:
Raul Burciaga, LCS

Members:

David Abbey, LFC

Rachel Gudgel, LESC

Stephanie Kean, Office of the Governor
Antonio Ortiz, PED

Members:

Olivia Padilla-Jackson, DFA
David Robbins, PEC
Marguerite Salazar, RLD

Public School Facilities Authority
Jonathan Chamblin, Director
1312 Basehart SE, Suite 200

Albuquerque, NM 87106
(505) 843-6272

2019-2020
APPLICATION FOR DEVELOPING AND UPDATING
FIVE-YEAR FACILITIES MASTER PLANS (FMP)

School District:;

Address:
Superintendent: Phone:
Email: Fax:

New Mexico state law provides that the Public School Capital Outlay Council (PSCOC) may consider, pursuant to
guidelines established by the council, allocations from the fund to assist districts in developing and updating five-
year facilities master plans required by the Public School Capital Outlay Act (see INSTRUCTIONS on reverse).

School Board President Date School District Superintendent Date

Regional Manager, PSFA Date

Signatories certify that, to the best of their knowledge, the information contained in the application herein is complete and accurate

If you have question about filling out the application, please contact John Valdez at (505) 843-6272 or e-mail
jvaldez@nmpsfa.org
Electronic copies of this application may be obtained through the PSFA website at: www.nmpsfa.org.

APPLICATION DEADLINE: October 11, 2019
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Facility Master Plan Assistance Application
Page 2 of 3

INSTRUCTIONS
Please complete application. Public School Facilities Authority (PSFA) have provided the Districts
educational gross square footage as identified in the Facilities Assessment Data base (FAD) upon which
to establish the “not-to-exceed” plan cost. Please refer to “Attachment A” to determine district gross
square footage.

After the PSCOC makes the Facilities Master Plan (FMP) awards, the districts or charter schools must
adhere to the applicable procurement requirements.

All FMPs are required to meet the current School District Facility Master Plan Components and
Guidelines, which are available on the PSFA website. NOTE: School district shall not be under
current contract with FMP contractor prior to PSCOC awards being issued-to be eligible for
funding in this award cycle. The District shall have contract signed and funds encumbered prior to
Friday March 27, 2020 or funds may revert. The FMP shall be completed and reviewed by PSFA
within a year of signature of the contract-or awarded funds may revert.

For State-authorized charter schools, the PSCOC may participate in funding up to a maximum FMP cost of
$23,500 to develop a combined FMP/Educational Specification. Funding will be limited to those state-
chartered charter schools that have been renewed after completing at least one term under a previous
chartering authority or are within one year of renewal of their state charter.

FMP District Size Categories District Gross Square Footage CE;%?FGA;I:;@&?L
Large District 800,000 Plus Gross Sq. Ft. $0.10
Medium District 300,000 to 799,999 Gross Sq. Ft. $0.13
Small District 120,000 to 299,999 Gross Sq. Ft. $0.21
Extra Small District 119,999 and Under Gross Sg. Ft. $0.37

(1) No allocation shall be made unless the Council determines that the school district is willing and able to pay
the portion of the total cost of developing or updating the FMP that is not funded with the allocation from the
fund. Except as provided in Paragraph (2), the portion of the total cost to be paid with the allocation for the
fund shall be determined pursuant to the methodology in Subsection B of Section 22-24-5 NMSA 1978
(state/local match percentage); or

(2) An allocation from the fund may be used to pay the total cost of developing or updating the FMP if;
a. The school district has fewer that an average of six hundred full-time-equivalent students on the
second and third reporting days of the prior school year; or
b. The school district meets all of the following requirements;
1. the school district has fewer than an average of one thousand full-time equivalent students
on the second and third reporting days of the prior school year;
2. the school district has at least seventy percent of its students eligible for free or reduced-
fee lunch;
3. the state share of the total cost, if calculated pursuant to the methodology in Subsection B
of Section 22-24-5 NMSA 1978, would be less than fifty percent;
4. for all educational purposes, the school district has a residential property tax rate of at
least seven dollars on each one thousand dollars ($1,000) of taxable value, as measured

If you have question about filling out the application, please contact John Valdez at (505) 843-6272 or e-mail
jvaldez@nmpsfa.org
Electronic copies of this application may be obtained through the PSFA website at: www.nmpsfa.org.

APPLICATION DEADLINE: October 11, 2019
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Facility Master Plan Assistance Application
Page 3 of 3

by the sum of all rates imposed by resolution of the local school board plus rates set to
pay interest and principal on outstanding school district general obligation bonds.

(3) If reduction/waiver of local match is being requested, district must submit a Statement of Financial
Position and certify that no other funds are available.

(4) Enter the District Gross Square Foot (GSF) from Attachment A into the “District Gross Square Footage”
box below.

PLEASE PROVIDE THE FOLLOWING INFORMATION:
(Note: Double Click inside the table below to open and complete highlighted areas in MS Excel)

Current Date of Existing FMP (if applicable): Years Covered: to
District Total Gross Square Footage: $ - Average Cost Per Square Foot
Maximum Allowable FMP Cost: Total: $ -
Estimated FMP Cost Total- 100% Combined Match
(Max. Allowable FMP cost): i
Local Share Required| a. $ - Local Match
Local Share Reduction Request™*:| b. See note (3) of instructions

Net Local Share (b-a) :| c. $ -

State Share Required| d. $ -| 100% State Match
Local Share Reduction (line b)| e. $ -
Net State Match (d + e)| f. $ -

LAPPLICATION DEADLINE: October 11, 2019
MAIL COMPLETED APPLICATION TO:
Attention: John Valdez, Facilities Master Planner

Public School Facilities Authority
1312 Basehart Drive SE
Suite 200
Albuquerque, New Mexico 87106[cc1]

Or via email to jvaldez@nmpsfa.org

If you have question about filling out the application, please contact John Valdez at (505) 843-6272 or e-mail
jvaldez@nmpsfa.org
Electronic copies of this application may be obtained through the PSFA website at: www.nmpsfa.org.

APPLICATION DEADLINE: October 11, 2019
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List of expired or expiring FMPs (does not include those already in progress)

Expired (should apply this year)

Animas (Expired 2017)

Cobre (Expired 2017)

Reserve (Expired 2017)

Albuquerque Institute of Math and Science Charter (2018)

Expiring at the end of 2019 (should apply this year)

o Des Moines
e Espanola La.Tierra Montessori School of Arts and
e Hagerman Sciences -
e  House Sandov.al Academy of Bilingual
e Lake Arthur Education ,
e Melrose Technology Leadership Academy
e Explore Academy The Great Academy
Expiring at the end of 2020 (could apply this year)
e C(Carrizozo Mountainair
e Chama Valley Roy
e Dora Taos
e Eunice Springer
e Floyd Wagon Mound
e Fort Sumner Vaughn
e Gadsden Albuquerque Sign Language Academy
e Grady Cesar Chavez Community School
e Hatch Valley Gilbert Sena Charter HS
e Hondo Valley Hohzo Academy
e Jal New America (ABQ)
e Jemez Valley School of Dreams
e Magdalena Taos Academy
o Maxwell The Masters Program

Mosquero



Item No. Ill. C.

PSCOC Meeting Date(s): September 10, 2019

Item Title; BDCP - 2019 Category 1 (Fiber) Awards

Name of Presenter(s): Ovidiu Viorica, Broadband Program Manager

Potential Motion:

Make Broadband Deficiencies Correction Program (BDCP) awards of actual E-
rate-approved project amounts to provide the state match for application funding
year 2019 for Category 1 to one school for a total of $187,738 as listed in column
J of the attached award spreadsheet. Each allocation is intended to fully complete
the project, phase, or specified purpose.

Executive Summary:

The request for the $187,738 state match will connect Tse” Yi’ Gai High School
to the Gallup-McKinley County School District Data Center, which is
approximately 60 miles away from the school. The total cost of the project is
$3.8M and will leverage ~$3.6M in federal funding.

In July 2019, the Council awarded one BDCP Category 1 project for a total of
$59,386 bringing the cumulative total to $247,124.




‘ B D C @ 2019-2020 Category 1 Fiber - September

BROADBAND DEFICIENCIES
CORRECTION PROGRAM

A B C D E F G H | J K L

Connecting Tse Yi Gai High School to the District
3 |Gallup-McKinley County Schools D:::;r:gr se YibalHigh schooftothe DIStICt 1 ¢ 3754762 | $ 3,379,286 187,738] ¢ 187,738 $ 3,754,762 s 3,379,286 $ 187,738 | $ 187,738




Item No. Ill. D.

PSCOC Meeting Date(s): September 10, 2019

Item Title; BDCP - 2019 Category 2 (Equipment) Awards

Name of Presenter(s): Ovidiu Viorica, Broadband Program Manager

Potential Motions:

Make Broadband Deficiencies Correction Program (BDCP) awards of actual E-
rate-approved project amounts to provide the state match for application funding
year 2019 for Category 2 to seven Districts for a total of $16,675 as listed in
column O of the attached award spreadsheet for this agenda item. Each allocation
Is intended to fully complete the project, phase, or specified purpose.

Executive Summary:

In May 2019, we presented to the PSCOC that there were 46 potential projects for
Category 2, for a total possible state match amount of approximately $1.3M and
would leverage over $9.4M in federal funds.

The seven schools included in this request represent the first projects that have
both submitted their application to the BDCP and received their funding
commitment decision letters (FCDL) from the E-rate program. The $16,675 being
requested will assist in providing the schools with $195,835 in network equipment
upgrades.




7

B
[0

6

-

7

N

1

~
ol

S .
by 2019-2020 Category 2 Equipment - September
E BROADBAND DEFICIENCIES
< 7 AU{\?‘O CORRECTION PROGRAM A B C D E = S H ' J K L M N 0 P
; Budget Award Estimates Final Award Requests
District Est.imated E-Rate Discount E-Rate Share Po?t?:r;zlsgc?bl::tfor State Match % State District FCDL Approved In:IIi)g(i::Ie : E-rate E-rate Share El:l:_:tsesi:g;e Non-Discount State Match % Revised State | Revised District
Project Cost % ) Share Share Amount Discount % o Amount Match Match
BDCP Funding Amount * Ineligible
Albuquerque Talent Development Secondary Charter School S 1,138 85% S 967| $ 171 55% S 941s 77 S 1,138 | $ 85% S 967 | $ 967| $ 171 55% S 941s 77
Bernalillo Public Schools S 16,891 85% S 14,358| S 2,534 41% S 1,039 $ 1,495 S 16,891 | $ 85% S 14,358| $ 14,358| $ 2,534 41% S 1,039 $ 1,495
Dulce School District S 40,722 85% S 34,614 $ 6,108 10% S 611 $ 5,497 S 33,719 $ 85% S 28,661 $ 28,661 $ 5,058 10% S 506 | S 4,552
El Camino Real Academy S 35,773 85% S 30,407 | $ 5,366 55% S 29511 $ 2,415 S 33,575| $ 85% S 28,539 $ 28,539 S 5,036 55% S 2,770 S 2,266
Explore Academy S 11,791 50% S 5895| $ 5,895 55% S 32421 $ 2,653 S 11,791 $ 50% S 5,895| $ 5,895| $ 5,895 55% S 32421 S 2,653
Lake Arthur Municipal Schools S 11,313 85% S 9,616 | $ 1,697 10% S 170 $ 1,527 S 16,282| S 85% S 13,839| $ 13,839 $ 2,442 10% S 2441 S 2,198
Tularosa Municipal School Dist S 82,440 85% S 70,074 $ 12,366 71% S 8,780 $ 3,586 S 82,440| S 85% S 70,074 $ 70,074| $ 12,366 71% S 8,780 ] S 3,586
TOTAL COUNCIL ACTION FOR CURRENT MEETING| $ 200,067 S 165,930 | $ 34,137 S 16,887 | $ 17,250 S 195,835 | $ - S 162,333 | $ 162,333 | $ 33,502 S 16,675 | $ 16,827

Notes:

* BDCP Ineligible Costs are non-infrastructure costs and will be divided between the District and USAC.

15
16
17
21
45



V. 2019-2020 Award Cycle *
A. 2019-2020 School Security Program Awards —
Reconsideration of Gallup Awards *
B. 2019-2020 Lease Assistance Program — Land
eases *
2019-2020 Lease Assistance Program Awards *
2019-2020 Outside of Adequacy Program — Update
from August 13" Awards Subcommittee
E. 2019-2020 Pilot Program — Retroactive Standards-
Based Awards
F. 2019-2020 PSCOC Work Plan Timeline

O O

* Denotes potential action by the PSCOC
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PSCOC 2019-2020 SCHOOL SECURITY MOU

ATTACHMENT A

2 E - 2 ® . F ‘g %
L] - - -
SRR AR A I R T A N AH
: |13 T REE : “§ : § 25 .g§ EE 3 E 3 2 Toi gg Net Local | Nt Award | Award
i District School L SE| $8 [Sgw k] z¥ H E % g 5 3 z % | softCosts | Estimated 2| Offset Match
& w s 52 £ b £ 5 |228] §58 | 2 g ; Match After Accepted | Rejected
- $8 | <2 [§3%E| S8 5% 2 E 3 55 |52% 2% .;.E ] 2 mnumegg o After
o 5 ] 2 =€ |a o : '5 | B[ & : & £ a Offsets
> @ E E - - o] - g - ~ o . :
g w g £ z i =y A =
28 | 213 ;’c'::" Catherine A Miller €5 [ § 14,500 s ] s s $ $ 6,000 | 5 s 5,000 2500 |5 14,500 80%|§ 11600 |5 14500 | § :
78 177 z‘:::q Chee Dodge €5 35,800 $ s $ 20,000 -8 5 s 5 5,000 7,800 | 35,800 80% 28640 | 5 35,800 | § -
105 13| Galue David Skast €5 19,300 s s $ s $ $ H 80%) $ s NA N/A
McKinley
101|121 :‘:'L“I:" Del Norte ES 24,800 5 80008 5 10005 -ls 5 5,000 4550 |$ 24,800 80% 19840 (5 24800 % -
83| 185 ;:L:“ Indian Hills £ 90,300 $ 13000 § $ H $ $ 20,000 5,000 16300 | $ 90,300 80%|5 722005 90300 | § .
s | 207 ;‘(‘L“:“ Jeffarson E5 25,200 $ 10008 $ -l $ $ 5,000 4200($§ 25200 80% 20,160 | $ 25200 | §
79 [ 75| S2llee Navajo ES 6.000 3 s H s $ 5 5,000 1000[$ 6000 80% 4800 $  6000|% -
McKinley
13 93 fﬂﬂ::ﬂ Ramah HS 24,000 ’75 = ¢ 2 -ls H - | & 5 s 80% H H - N/A N/A
100| 126|521 Rocky View ES 69,500 $ s . s s s $ 5,000 10005 6000 80% 4300 (s  6000|8 -
McKinley
Galup-
McKinley 7 309,400 32,350 [ § 202,600 162,080 | $ 202,600 | §
Tatal
Notes:

Yellow highlight indicates award recommendations that are a reduced amount from the application
Security system types with 50 values are omitted from this view for readability.




Staff Analysis -
Request for Reconsideration
from Gallup-McKinley
County Schools



Staff Analysis
Request for Reconsideration from Gallup-McKinley County Schools
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» R REQ OR RECO DERATIO DES REQ OR LOCA A RED 0 PREVIOUS AWARD D ALLUP 8 8
n © o
o 0 o = 3 [ . (] )
o Total & Svol| 295 |82l zc S« | Zx 2s 18 ¢|. =| % > z ® R Adjusted
] " &= = 923 5 oL o € 0 w s 5 c S 9w T |59 5| o S| £48 2 % ] | e .
o Estimated e o .2 Qo = PO~ I =] - o 5= & e = = 3 4 = < % Total S| S Adjusted Net| Net State
Ll I . o @ = g2 |89 ww & s £ T 3 S 3 -2 |eSEjlssE| 35 28 s 8 . ® | ®| Local State
2| © | District School Project Cost L Q H &0 = H 2w = ] s ] 5 2 &G [ =353/ %2TY o o o o € 5 Soft Costs | Estimated | S | S Offset *** | Local Match Match
2|z L Q ] 23 |85 | eE 2 g T c ] £5 |ESe|WEs| 8B n E £ 37 . = | 5 | Match$ | Match$
S Per District ;—'; =] a5 = £3 = m o o X2 x £ ] g S = c83s| 832 £ £ w 8 2 Project Cost g | < After Offsets After
. . [ . © MW= © 5 (7] A - [ (7] 5
& Application - > ® wo |g=38| 62 S = N3 g |g g+ 2|3 N < S| & Offsets
2 o o - 0 s © = )
< - -
28 | 213| %3P Catherine A. Miller ES | $ 14,500 | $ -ls -|$ 1,000]$ -8 -3 -3 - -|s -|$ 6,000 $ -l - -|$ 50003 2,500 | $ 14,500 | 20%| 80% | $ -|$ 14500|$ 14,500 |$ 14,500 | $ 2,900
McKinley
78 | 177|GaNuP- Chee Dodge ES $ 35,800 | $ -|$ 1,000] $ -1s -8 -|'$ 20,000 | $ - -|s -l -|$ 2000 - -|$ 50003 7,800 | $ 35,800 | 20% | 80%| $ -|$ 35800|$ 35800|$ 35,800 | $ 7,160
McKinley
105 | 111 |GalluP- David Skeet ES $ 19300 | $ 10,000 | $ -8 -3 -1s -1s -3 - -3 -1s -1s -1s - -8 -|$ 2000|$ 12,000 |20%|80%| $ -|$ 12000|$ 12,000|$ 12,000 [ $ 2,400
McKinley
101 | 121 |G3uP- Del Norte ES $ 24,800 | $ 1,250 | $ -|$ 50003 -|$ 8000|$ -3 - -|$ 1,000 -l -l - -|$ 50003 4,550 | $ 24,800 | 20% | 80%| $ -|$ 24800|$ 24800|$ 24,800 | $ 4,960
McKinley
83 | 165 G2NUP- Indian Hills ES $ 90,300 | $ -ls -8 -l 15,000 | $ 14,000 | $ -3 - -|s -l -l -| $ 20,000 20,000 | $ 5000|$ 16,300 | $ 90,300 |20%|80%| $ -|$ 90300|$ 90,300]S 90,300 [ $ 18,060
McKinley
a5 | 207|G3NUP- Jefferson ES $ 25,200 | $ -ls -8 -3 -8 1,000 | $ -3 - -|s -l -l -3 - 15,000 | $ 5,000 | $ 4,200 | $ 25,200 | 20% | 80%| $ -|$ 25200|% 25200]% 25,200 | $ 5,040
McKinley
79 | 175 fnacl:::my Navajo ES $ 6,000 | $ -ls -ls -3 -8 -3 -3 - -|s -l -3 -3 - -|$ 50003 1,000 | $ 6,000 |20%|80%| $ -|$ 6000]S 6,000 | $ 6,000 | $ 1,200
113| 93 Gallulp- Ramah HS S 24,000 | $ -1s -1 -1S -1 S 20,000 | $ -1s - -1 -1s -1 -1s - -1s -S 4,000 | S 24,000 |20%|80%| $ -|S 24,000|S 24,000 | $ 24,000 | $ 4,800
McKinley
100 | 126 fﬂa::(ui:[ey Rocky View ES ** S 69,500 | $ -1 -1 S -8 15,000 | $ -1s - | $15,000 20,000 | $ -1s -1 -1 - -1 $ 5,000]S 14,500 | $ 69,500 |20%|80%| $ -|$ 69500 (S (13,800) S (13,800)| $ 13,900
Gallup-
McKinley 7 S 309,400 | S 11,250 [ $ 1,000 | $ 6,000 | S 30,000 | $ 43,000 | $ 20,000 | $ 15,000 20,000 | $ 1,000 | S 6,000 $ 2,000 | $ 20,000 35,000 | $ 35,000 | $ 56,850 | S 302,100 S -|$ 302,100 | $ 218,800 | $ 218,800 | $ 60,420
Total
D TOTAL AWARD 0 432,80
A R O DJA O R 0 AWARD D A P 84 8 8
3 0 o = H s . . ]
o Total o S @ v [ 2eg2a| ¢ S = f 28 |8 &L =73 - z X | R Adjusted
o . 5 =% v a6 L 0 c 0 ° 5 c S [ c |Bs e 5| o s < 3 = x @ < | < .
5] Estimated 2 c .2 Q= =R = o5 g e 2 o 2 5= 85 s 52l =3¢ [ E=a} < % Total S| e Adjusted Net| Net State
£ —_— . @ a = <8 | e | ®E S s E ° 3 S 3 = £ s $ElgoE 3 = 30 < 8 . ®| & Local State
2| o | District School Project Cost e @ 8 5 = = T o 23 T ] ‘S = 3 = © £ T38| T o o o o € 5 Soft Costs | Estimated | S | S Offset *** | Local Match Match
|l L I < 2o |85 S| EE 2 gs T ] £0 |[8Ss|WEs| B n £ &7 . = | 5 | Match$ | Match$
5 Per District £ < §2 ] = £38 < ) X x £ o < S s €8sl 310 £ < v 8 c Project Cost S| After Offsets After
. . . C M= © . (7] . = ) k) .
P Application - S0 | g |[g=32| o2 S = a3 g |g g- g3 N 4 S| & Offsets
. (] K- =1 5 < O - o
< - o
28 | 213|GaNUP- Catherine A. Miller ES | $ 14,500 | $ -3 -|$ 1,000]¢ -3 -8 -1s - -|s -|$ 6,000 $ -|s - -|$ 50003 2,500 | $ 14,500 | 20%|80%| $ 2,900 | $ 11,600 |$ 11,600 | $ 14,500 | $ -
McKinley
78 | 177|GaluP- Chee Dodge ES $ 35,800 | $ -|$ 1,000 % -3 $ -|'$ 20,000 $ - -|s -8 -|$ 2000 - -|$ 50003 7,800 | $ 35,800 |20%[80%| $ 7,160 [ $ 28,640 |$ 28,640 | $ 35,800 | $ -
McKinley
105 | 111 |83luP- David Skeet ES $  19300]s 10000 $ -ls -ls -ls -ls -ls - -1 -ls -ls -8 - -l -|$ 2000|$ 12,000 (20%|80%|$ 2,400 |$ 9,600 |$ 9,600 |$  12,000($ -
McKinley
101 | 121 |G3uP- Del Norte ES $ 24,800 | $ 1,250 | $ -|$ s5000]|$ -|$ 80003 -1s - -|$ 10003 -|s -|s - -|$ 50003 4,550 | $ 24,800 |20%|80%| $ 4,960 [ $ 19,840 |$ 19,840 | $ 24,800 | $ -
McKinley
83 | 165|G2NUP Indian Hills ES $ 90,300 | $ -3 -3 -3 15,000 | $ 14,000 | $ -1s - -1 -8 -l -| $ 20,000 20,000 | $ 5000|$ 16,300 | $ 90,300 |20%|80%| $ 18,060 [ $ 72,240 |$ 72,240 | $ 90,300 | $ -
McKinley
45 | 207|G3NUP- Jefferson ES $ 25,200 | $ -3 -3 -1s -l 1,000 | $ -1s - -1 -l -3 -l - 15,000 | $ 5,000 | $ 4,200 | $ 25,200 |20%|80%| $ 5,040 [ $ 20,160 |$ 20,160 | $ 25,200 | $ -
McKinley
79 | 175|GaluP- Navajo ES $ 6,000 | $ -ls -ls -ls -ls -ls -ls - -1 -ls -ls -ls - -1¢ s000($ 1,000]$ 6,000 [20%|80%|$ 1,200($ 480|$  4800]$ 6,000 | $ -
McKinley
13| g3 [G3lluP- Ramah HS s 24000]$ -ls -ls -ls -1's 20000] s -ls - -1 -ls -ls -ls - -ls -|$ 4000|$ 24000 |20%|80%|$ 4,800 |$ 19,200 |$ 19,200 |$ 24,000 |$ -
McKinley
100 126 |S31UP- Rocky View ES ** $ 69,500 | $ -3 -3 -1s -3 -8 -l - - s -l -3 -3 - -|$ 50003 1,000 | $ 6,000 [20%|80%|$ 1,200 |$ 4,800 |$ 4,800 | $ 6,000 | $ -
McKinley
Gallup-
McKinley 7 $ 309400]|$ 11,250 | $ 1,000 | $ 6,000 | $ 15,000 | $ 43,000 | $ 20,000 | $ - -|$ 1000|$ 6000 |$ 2000 $ 20000 35,000 [ $ 35000 |$ 43,350 [ $ 238,600 $ 47,720 | $ 190,880 | $ 190,880 | $ 238,600 | $ -
Total
Notes: R D TOTALA ARD 0 8 8
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Yellow highlight indicates award recommendations that are a reduced amount from the application. District has agreed that these items were duplicate requests from 2018-2019.
Green highlight indicates district request for reconsideration on this school security system award.

*  Columns with $0 value have been omitted from this view for readability.

** This project has a current standards-based award and the future of the existing building is undetermined at this time.

*** Total offsets: $218,800
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CERTIFICATION OF STATEMENT OF FINANCIAL POSITION

“chool District

1lup-McKinley County Schools

“0 BE COMPLETED BY SCHOOL DISTRICT

tatement of Financial Position prepared for completeness and accuracy by:

(Signed)

DB LU

Jvanna L. Hanks & Tim Bond & Roxy Flanders

{Print Name)

8/15/2019

Assistant Superintendent & Director of Construction Services and Mainteance

(Title)

O BE COMPLETED BY SCHOOL DISTRICT BOND ADVISOR

otatement of Financial Position reviewed for completeness and accuracy by:

{Signed)

(Print Name)

Date

(Titie)

(Company)

TO BE COMPLETED BY PUBLIC EDUCATION DEPARTMENT (PED
l_-———L——Jr—_____—_—

(Signed) (Date)

(Print Name)

‘itle)

ED noted differences or variances from District or Charter School reported amounts:

(Signed) (Date)

(Pnnt Name)

(Title)

TO BE COMPLETED BY PUBLIC SCHOOL FACILITIES AUTHORITY (PSFA)

tatement of Financial Position reviewed for completeness and accuracy by:

(Signed)

(Pnint Name)

Date

(Title)

it is intended that the review of the Statement of Financial Position be completed within 10 calendar days of receipt.




School District

=

STATEMENT OF FINANCIAL POSITION

(thousands of dollars)

= Cells to be completed by Financial Advisor

= Cells to be completed by School District

= Cells are calculated to obtain a carry forward

projected cash balance (Sources less Uses)

TY2019 Growth Rate: TY2019 TY20 Tv21 TY22 TY23 Y24
Current & Projected A d Valuation:| $809,133,704.0 0% $809,133,704.0  $809,133,704.0 $809,133,704.0 $809,133,704.0  $809,133,704.0  $809,133,704.0
Bonding Capacity (6% of AV): $48,548,022.2 6% $48,548,022.2  $48,548,022.2 $48,548,022.2 $48,548,022.2 $48,548,022.2 $48,548,022.2
Outstanding Debt as of 6/30 of each FY Including Future Sales (GOBs & ETNs): 47,055,000.0 47,245,000.0 47,555,000.0 45,400,000.0 43,080,000.0 40,725,000.0
Available 8onding Capacity ($): $48,548,022.2 $1,493,022.2  $1,303,022.2 $993,022.2 $3,148,022.2 $5,468,022.2 $7,823,022.2
% Bonded to Capacity: 0.0% 96.9% 97.3% 98.0% 93.5% 88.7% 83.9%
GO Bond Authorization + Ed Tech Notes: $ 57500000 s 58500000 $ 3,0000000 $ 3,000,000.0 $ 3,000,0000 $ 3,000,000.0
Date Amount
Next Bond Election Date and Amount: 11/01/21 S 12,000,000
YEAR 0 | YEAR 1 | YEAR 2 | YEAR3 | YEAR 4 |
SOURCES: FY19 Budget FY20Q1 FY20Q3 FY20Q4 Fy21 FY22 FY23 FY24
Approved on 7/1/18 2019 July-Sept. 2019 Oct.-Dec. 2020 Jan-Mar. 2020 April-June
Projected Beginning Cash Balance S S - S - S - S S - S =]
FY19 Approved Projected Cash Balance {(Fund 11000 - Operatinnal][ S
FY19 Approved Projected Cash Balance (Funds 31100, 31300, 31500, 31500:{ S
FY19 Approved Projected Cash Balance {Funds 31400, 31700, 31900) S -
FY18 Audit Adjustments to Cash Balances S
GO Bond Sale Projected Revenue (Fund 31100 45110}:
SB-9 (State Match) Projected Revenue (Fund 31700 43202):
SB-9 (State Match) Projected Revenue (Fund 31700 43204):
$8-9 (2 mill levy) (Ad Valorem) Projected Revenue (Fund 31701 41110):
SB-9 (2 mill levy) (Oil & Gas) Projected Revenue (Fund 31701 41113);{
$B-9 (2 mill levy) (Copper) Projected Revenue (Fund 31701 41114):
SB-9 (2 milt levy) (state distribution) Projected Revenue (Fund 31701 41500):
SB-9 (state distribution) Prior Year Balances (Fund 31701 41953):
SB-9 (state distribution) Prior Year Balances (Fund 31701 41980): Left Blank
HB-33 (Capital Improvements) {Ad Valorem) (Fund 31600 41110): lonall
HB-33 (Capital Improvements) (Oil & Gas) Projected Revenue (Fund 31600 41113):
HB-33 (Capital Improvements) (Copper)Projected Revenue (Fund 31600 41114):
Ed Tech Equipment Act {State Sources) Inter-Gov't Contract Revenue (Fund 31900
43215)
Ed Tech Equipment Act (Other Sources) Bond Sale Revenue (Fund 31900 45110)
Ed Tech Equipment Act (Other Sources) E-Rate Revenue (Fund 31900 46100)
Impact Aid PL-874 Revenue (Fund 31500 44306):
Direct Legislative Appropriations:
PSCOC Advances or Waivers Awarded:
Other:
Total: S - 5 S - 8§ - 8§ . S - 5 - 5
USES:
PSCOC Advance Repayment
Projected Fund 11000 Expenditures - Operational
Project Funded Brief Description {add additional lines if necessary }:
Left Blank
Total Projected Commitment Needs/Uses: s - s s - S - s E s - $ = S -



CERTIFICATION OF STATEMENT OF FINANCIAL POSITION

Schoal District

TO BE COMPLETED BY SCHOOL DISTRICT

Statement of Financial Position prepared for completeness and accuracy by:

(Signed)

(Print Name) Date

(Title)

TO BE COMPLETED BY SCHOOL DISTRICT BOND ADVISOR
Staternent of Financial Position reviewed for completeness and accuracy by:

(Signed) iﬂw /6: %-—

(Print Name) Evan Kist Date

(Title) Vice President

(Company) RBC Capital Markets

08/12/2019

TO BE COMPLETED BY PUBLIC EDUCATION DEPARTMENT (PED)

Statement of Financial Position reviewed for completeness and accuracy by:  (School Budget Director and Sludenl Services & Transportation Division)

PED will , eview Sources for the FY15 Budget, and the preceding quarterly reports based on the waiver apphcatson date submitted to PSFA.

(Signed) (Date) (Signed) {Date)
Il(Print Name) (Print Name)
(Title) ___ (Title)

PED noted differences or variances from District or Charter School reported amounts:

TO BE PLETED BY PUBLIC SCHOOL FACILITIES AUTHORITY (PSFA

\Statement of Financial Position reviewed for completeness and accuracy by:

(Signed)

(Print Name) Date

(Title)

1t is intended that the review of the Statement of Financial Position be completed within 10 calendar days of receipt.




2019-2020 School Security Program
— Accepted Awards



Public School Capital Outlay (PSCOC) - 2019-2020 SCHOOL SECURITY AWARDS

Awards Accepted - Sorted by District, Then School

g s 22 |25 2 . _E 2 _ . E 3 2 o € < 3 % % o
Slel Estimated | £ >g | 88| SE| gL |eps|2is| &2 |88 5| 53 | 2% g Se | seE|s5gE| $E | Ze| zE| :3 | §5| 88| £% 8 T | 2% 3% | 2% Total | 218 el
E S District School Prolec.t C.ost H ] é = g .% & g % g 3 o g 52 E S £ 5 = 5 g 5 ‘é s & o e = 5 E 5% g & g g Ev ] = ] = g E 3 8 g % .:?.' £ = E g £ _8 £ Soft Costs Est.lmated E S | Offset Match After Match
E perDistrict | 3 2 | §2| 3% |532%|55%| 58 |SEEL| dg| 8% | £5 g s |Eg|E2g g5 |25| S5 | 55 | E5 |55 27 g 2w gE | g4 Project Cost| § | & Offsets | Afer
< Application - = g > ® g 2egdlgse| «iE 85| gt q 8 N % @ :3 W= lg F| @R =S 3 2 24 ©H % & e S ; 2 S|la Offsets
- - ~ i |e& | 2 8 ” = - = A A ~ R S 3 g g ~ &
160| 7 |Alamogordo |AcademyDelSolHs |$ 354,368 | $ $ -8 -ls -ls -1 -3 $ -1 -1s -1s 13360 S -|'$ 250000 |$ 50003 -8 $ $ -ls - -ls $ 5000 $ $ $ 81,008 |$ 354,368 |40%|60%| $ 80,000 | $ 221,747 |$ 132,621
140| 37 |Alamogordo |MountainviewMs | $ 243,260 | $ 46,243 | $ 5,000 | $ 2,000 | $ -ls -l -3 -ls -l -1s -1s 13360 S -1'$ 120000 | $ -8 -8 $ $ -ls - -8 $ 5000 $ $ $ 51,657 | $ 243,260 |40%|60%| $ -|$ 97304 |$ 145956
T"l‘::"“""’“ 2 $ 597,628 $ 132,665 |$ 597,628 $ 80,000 |$ 319,051 |$ 278,577
44 | 208 Belen Belen MS $ 159,516 | $ $ -8 -ls -ls -1 -3 -1$ 132930 $ -1s -8 -8 -ls -l -l -ls $ $ -ls - -ls $ -1 $ $ 26586 |$ 159,516 |49%|51%| $ -|$ 78163 |$ 81,353
106 | 108 [Belen Rio Grande ES $ 106,779 | $ $ -8 -ls -ls -1 -3 -1s 6285 -1s -1$ 10851 $ -8 -l -l -ls $ $ -ls - -ls $ 70942 | 8 $ $ 18701 |$ 106,779 |49%|51%| $ -1$ 52322|$ 54457
Belen Total 2 $ 266,295 $ 45287 |$ 266,295 $ -|$ 130485 |$ 135810
96 | 134central Eva B. Stokely ES $ 130,800 | $ $ -8 -1s -1s -1 -3 -ls -1 -1s -ls -8 -8 -l -l -ls $ $ -ls - -ls $ 109,000 | $ $ $ 21,800 | $ 130,800 |40%|60%| $ 32,000 | $ 84,320 $ 46,480
93 | 143 |Central Kirtland Central HS $ 178305| $ $ -1s -1 -] $15,000 | $ -1s -1s -1s -1 $ 79,112 | S 6,868 | $ -1 -1s -1s -1s $ $ -1s - -1 s $ -|$ 38625 S 38019 |$ 177,624 |40%|60%| $ -1 71,050 | $ 106,574
130/ 65 |central E:;'j;gofgzmer S 264,636 | S $ s s -] -l - -ls -l s -8 eses|s -|'$ 123500 $ s -] $ $ -ls - -ls $ -|'s 5250 $7,560 S 42,428|$ 185,606 | 40%|60%| $ S|s 7s242 |8 111,364
98 | 131 |Central Mesa ES S 304,569 | $ 45000 $ -1s -1s - s -1 s -|$ 32000 s -1$ - s -1s 6,868 | S -1s -|$ 31200 $ -1s $ $ -1s - -1s $ 93,400 | $ 15,750 | $ S 48730 | $ 272,948 |40%|60%| $ -1$ 109,179 | $ 163,769
121 75 |central Newcomb HS S 188669 | S $ -ls -8 -| $15,000 | $ -1s -1s -1s -1 $ 72075 | $ 6,868 | S -1s -|$ 31200 $ -1s $ $ -1s - -1s $ -1 $ 16125 ¢ S 37648 |$ 178,916 |40%|60%| $ -1s 71,566 [ $ 107,350
84 | 160 |Central Newcomb MS $ 126,025 $ $ -ls -8 -8 -1 -1s -1$ s50378|¢S -ls -1s 6,868 | S -1s -|$ 31200 $ -1s $ $ -1s - -1s $ -1s 7875|%¢ $ 19,951 |$ 116,272 |40%|60%| $ -1s 46,509 | $ 69,763
123| 74 |Central Shiprock HS $ 427,068 $ $ -8 -8 -| $15,000 | $ -1 -ls -8 -1$ 6145()% 6868 S -|'$ 135000 | $ 62,400 | $ -8 $ $ -1s - -1s $ -1 $ 31875 $ 67,759 | $ 325,047 |40%|60%| $ -1$ 130,019 [$ 195028
Central Total 6 $ 1,620,072 $ 276,336 | $ 1,387,213 $ 32,000 | $ 586885 |$ 800,328
99 | 127|clovis Clovis HS $ 243,000 $ 22,000 | $ 15000 | $ 2,500 | $ 8,000 | $ -8 -ls -ls -1s -1s -1s -8 -1s -|$ s000]$ -8 $ $ -1s - -1s $ 150,000 | $ $ $ 40,500 | $ 243,000 |32%|68%| $ -1$ 77,760 [ $ 165,240
Clovis Total 1 $ 243,000 $ 40,500 | $ 243,000 $ -1$ 77,760 | $ 165,240
140 39 |cuba CubaEs $ 163,013 $ $ -8 -8 -8 -1s -1 -ls -1s -1s -8 -8 -8 -1s 20788 -ls $ $ -1s - -1s $ 13,720 $ 2075 $ S 3575|$ 21,448 |69%|31%| $ -1$ 14799 |$ 6,649
125| 72 |cuba Cuba Hs s 4781 s $ -8 -1s -1s -1 -3 -1$ 115518 $ -1s -|s 9784 |$ -1s -|s 20783 -ls $ $ -1s - -1s $ 20269 | % 2075 $ 30923 |$ 180,647 |69%|31%| $ -|$ 124646 S 56,001
149 19 |cuba Cuba Ms $ 33922 $ -8 -8 -1s -1s -1 -8 -1s -8 -1s 9784 -1s -|s 20783 -ls $ $ -1s - -1s $ 13,720 $ 2075 $ $ 6510 |$ 34,167 |69%|31%| $ -1$ 23575 ($ 10592
Cuba Total 3 $ 240,716 $ 41,008 |$ 236,262 $ -1$ 163020 (% 73242
91 | 150|Deming Bataan ES $ 203822 $ -8 -8 -1 -1s -1 -ls -1$ -1s -1$ 555/ -1$ 10176 |$ 2491 (S -ls $ $ 9,292 | $ -1 $ 13783 $ -1 $ S 74925 36394 [33%|67%| $ -1$  12010($ 24384
108 | 103 [Deming Bell ES $ 474503 $ -8 -1s -1s -1s -1'$ 20,000 | $ -1s -1'$ 13,000 $ -8 -1s -1 -1'$ 30003 $ $ 500 -8 - -1s $ -1 $ $ 10,950 | $ 47,450 |33%|67%| $ -1$ 15659 (S 31,791
106 | 109 |Deming Chaparral S $ 11,014 s $ -8 -1 22728 -1 -3 -ls -1 -ls -ls -1$ 185 -1 -|$ 258 |$ 6003 $ -8 - -1s $ -1'$ 14003 $ 150 S 2,031|$ 10,894 33%|67%| $ -8 3,595 | 7,299
94 | 140|Deming Columbus ES $ 386208 $ -8 -8 -s -1s -8 -ls -1$ -s -|$  5565|$ 1,85|$ 10176 S 2491 S -ls $ $ 9,292 | $ -8 13788 $ -1 $ $ 7,83 |$ 38620 [33%|67%| $ -1$ 12,745 |$ 25875
99 | 129|peming Memorial ES $ 75240 % 45713 S -8 -1s 568 ¢ -8 -8 -ls -1s -s -1$  5565($ 1,85]$ -1 -|$4957|$ 6003 $1,000 -8 -8 13688 $ -1 $ $ 13,614 |$ 75240 |33%|67%| $ -1$ 24829(3$ 50411
88 | 154|Deming Red Mountain MS $ 133276 $ $ -8 -8 -s -1s -8 -8 -1s -s -1$ 5565 -8 -1 -1 -ls $ 87,000 | $ 9,292 | $ -8 13788 $ -1 $ $ 30,041 |$ 133,276 |33%|67%| $ -|$ 43981 |$ 89,295
83 | 164|Deming Rubens.TorresEs | $ 151,720 | $ $ -8 -s -s -1s -8 -ls -1s -8 -|$  5565|$ 1,85|$ 10176 S 2491 (S -ls $ 87,000 | $ 9,292 | $ -8 13788 $ -1 $ $ 33,963 |$ 151,720 |33%|67%| $ -1$ 50068 |$ 101,652
Deming Total 7 $ 360,236 $ 105,956 | $ 493,594 $ -|$ 162,887 [$ 330,707
106 | 110 |Farmington | Country Club ES $ 358280 $ $ -8 -1 -s -1s -8 -ls -1s -1'$ 29,200 $ -8 -1s -1 -1 -ls $246,400 | $ -8 .S -1s $ -1 $ $ $ 82,680 |$ 358280 [43%|57%| $ -|$ 154,060 [ $ 204,220
96 | 135|Farmington  [McKinley ES $ 210210 $ $ -8 -8 -8 -1s -8 -ls -1$ -s -1s -8 -1$ 161,700 | $ -1 -8 $ $ -1s -8 -1s $ -1 $ $ $ 48510 |$ 210,210 |43%|57%| $ -1$ 90390 ([$ 119,820
::::i"g"’" 2 $ 568,490 $ 131,190 | $ 568,490 $ -|s 2444503 324040
148 21 |Floyd ;'c‘:‘yodolc"'"bi”e" $ 80250 ¢ $ s -|s s -8 -8 -ls s -|$ 350008 7500($ -|$ 10000]$ -ls -] s10000] s $ s s -] $ -8 $ $ $ 17,750 |$ 80,250 |20%[80%| $ 20,000 |$ 36,050 |$ 44,200
Floyd Total 1 $ 80,250 $ 17,750 | $ 80,250 $ 20000 |$ 36050 [$ 44,200
154| 12 |Gadsden Anthony Pre-k Center | $ 133,058 | $ $ -1 s -1 s -1 s -ls B -s -8 -1$ -s B -1 s -ls 903 | $ -|$ $ 83,795 | $ -|$ 15782 | s -1 s $ 3419 S $ $ $ 29,159 |$ 133,058 |19%|81%| $ -3 25281 $ 107,777
85 | 159 |Gadsden Chaparral Pre-K Center| $ 21,420 $ 17,850 | $ -s -1 s -1 s -ls - s -1 s -ls - s -1 s -1 s -s -1s -1s -|$ $ $ -8 B -8 $ -l s $ $ $ 3570 21,420 |19%|81%| $ -s 4,070 | $ 17,350
94 | 137 |Gadsd Ms $ 131,179 s $ -1 s -1 s -1 s -ls - s -1 s -8 -1$ - s -1 s -1 s -1s -1s -8 $ $ -1 s -1 s -1 s $ -l s $ $ $ S - [19%|81%| $ -ls -ls =
87 | 156 |Gadsden La Union ES $ 104386 | s $ -1 s -1 s -1 s -ls B -s -ls -|$ 45958 | $ -1 s -|$ 16156 | S -|s18183 s $ $ -1 s -1 s -1 s $ -8 $ $ $ 24089 |S$ 104,386 | 19%|81%| $ -ls 19,833 | $ 84,553
::::de" 3 $ 390,043 $ 56,818 |$ 258,864 $ -|$ 49,184 [ $ 209,680
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Public School Capital Outlay (PSCOC) - 2019-2020 SCHOOL SECURITY AWARDS

Awards Accepted - Sorted by District, Then School

Z E District School Project Cost ; f_gﬂ s % 5| 2 3 g % -g é g -g § :E: E ~§, % é g 3 g 3 .‘g: ?.g“_gé ¢ T‘;_: TE: B E E .g E _g g .'g' g _§ g .§ é E i é 8 g ﬁ Z f‘; % E g 2 5 E Soft Costs Est.imated '_Ev % Offset |\t ch After| Match
~ = < 2 35 o I a -8 - o S0 | = - ~ o a S S| M2 3 2 - 9l o o
o o 6 & ~ ° = s - - - - ~ & N S ] & o o
3 fﬂ"ﬁ.ﬂey Catherine A. Miller£s | $ 14,500 | § -8 -l -ls  -]s$ 1000]$ -l -ls -l s -s -l -s -l -l -|$ 6000 $ $ -8 s -ls - s -|'s s000]$ $ $ $ 2,500 |$ 14,500 |20%|80%| $ 11,600 |$ 14,500 | $ -
7 fﬂ"ﬁ.ﬂey Chee Dodge ES $  3580]$ s -ls -|$ 1,000 $ -l -l -ls -l -|'s 20000 | $ -l -ls -l s -] -|$ 2000(s | -8 s -ls -] s -ls s000fs |3 -ls -|s 780 |$ 35800 |20%|80%| $ 28640 | 35800 -
1 ;T::::Iev David Skeet ES $ 19,300 | $ -$ B -s -s -8 - s -s -8 -1$ -s S -s -1s -|s g E -$ -8 -$ -s HE -s -s -8 -8 -1$ -8 -8 -$ -$ - | 20%| 80%| $ -s -ls =
1 ;ac'::r‘:lev Del Norte ES $ 2480|1250 - -ls -] s5000]$ -l -ls 8000 s -ls -l -ls -ls 1000]$  -|s s s s -ls s -ls - s -ls s000fs 4|3 s -|s 4550 |$ 24,800 |20%|80%| $ 19,840 | 24,800 [ $ -
s ;ac'::r‘:lev Indian Hills ES $ 903008 s - s - -|'$ 15,000 | § -|'s 14000 $ s -ls -l -ls -l s -] s -|'s  -|s20000] s s -ls - -|'s 20000|$ s5000(8 -|$ s -|s 16300 |$ 90,300 |20%|80%| $ 72,240 |$ 90,300 [ $ -
7 ;ac'::r‘:lev Jefferson ES $ 252008 s - s - -l -l -ls 1000 s -ls -l -ls -l s -] s s s -ls s -ls - -|'s 15000 |$ s5000(8 -|$ s -|s  4200|$ 25200 |20%|80%| $ 20,160 | $ 25,200 [ $ -
s ;ac'::r‘:lev Navajo ES $ 6,000 [ $ s - s - -l -l -ls -l s -ls -l -ls -l s -] s s s -ls s -ls - s -|s s000fs 4|3 s -|s 1,000 |3 6,000 |20%|80%| $ 4,800 | $ 6,000 | $ -
3 GMacl::r‘:ley Ramah HS $ 24,000 | $ -1$ B -s -s -8 - s -1s -8 -1$ -s S -s -1s -1s -$ -$ -1$ -$ -s HE -s -s -8 -8 -8 -8 -8 -$ -$ - | 20%| 80%| $ -s -ls =
ssacl:::wy Rocky View ES $ 69,500 $ s -l s -] -l -l -ls -l s -ls s -8 -ls s -] s s s -ls s o -ls -] s -ls s000fs |3 s -|s 1,000 |3 6,000 |20%|80%| $ 4,800 | $ 6,000 | $ -
Gallup-
Mckiniey 7 $ 309,400 $ 37,350 | $ 202,600 $ 162,080 [ $ 202,600 | $ -
Grady ?c’;gzlc"mbi“ed $ 16089 ]S -l's -l -ls -ls -1$ s5000]$ -8 -8 -1 -8 -3 -8 -8 -8 -1 -ls s s -8 -ls -8 -8 -ls 7800 s -ls 101 -|$ 3008 |$ 16,089 |16%|84%| $ -1s 2,574 [$ 13,515
Grady Total 1 $ 16,089 $ 3,008 |$ 16,089 $ - 2574 [$ 13515
Grants Bluewater ES $ 90240 s s -1 S R -l$ -$ -ls -l$ -8 -8 -1 -ls -|$ 15200 % |3 -1's S -8 ls -8 - -|'s 60000 $ B ¢ -|'s 15040 [$ 90,240 | 25%|75%| $ -|$ 22560 |$ 67,68
Grants Cubero ES $  99,280]$ s -1 S R -l$ -$ -ls -l$ s -|'$ 208003 -8 -|$ 15200 % |3 -1's S -8 ls -8 - -|'s 45000 s B ¢ -|s 18280 |$ 99,280 |25%|75%| $ -|s  24820($ 74460
3 |Grants Grants HS $ 362080 $ 11000($ 6000($ 900($  -|$ -l$ -$ -ls -l$ -8 -|'$ 57,200 8 -|'s 80000|$ 15200(%  -|$ -1's S -8 ls -8 - -|'s 120000 | $ B ¢ -|s 71,780 |$ 362,080 |25%|75%| $ -|$  90520($ 271,560
8 |Grants Laguna-Acoma Ms/HS | $ 324,360 | $ s -1 S ] -l$ -$ s -l$ s -|'$ 62400 3 -8 -|$ 15200 % |3 -1's S -8 ls -8 - -|'s 187500 $ B ¢ -|'$ 59,260 |$ 324,360 | 25%| 75%| $ -|$ 81,000 |$ 243270
Grants Los Alamitos MS $ 225320|$ 7500 s -1 -ls -] -l$ -$ -ls -l$ s -|'$ 41600 | S -8 -|$ 15200 % |3 -1's S -8 ls -8 - -|'s 120000 | $ B ¢ -|'s 41,020 |$ 225320 |25%|75%| $ -|$ 56330 |$ 168,990
Grants Mesa View ES $ 106,040 | $ s -1 S R -l$ -$ -ls -l$ s -|'$ 260003 -8 -|$ 15200 % |3 -1's S -8 ls -8 - -|'s 45000 s B ¢ -|'s 19,840 |$ 106,040 | 25%|75%| $ -|$  26510($ 79530
Grants Milan ES $ 171,360 | $ s -1 -ls -] -l$ -$ s -l$ s -|'$ 62400 3 -8 -|$ 15200 % |3 -1's S -8 ls -8 - -|'s 60000 $ -1s s ¢ -|'s 33760 |$ 171,360 | 25%| 75%| $ -|$ 428408 128520
s |Grants Mt. Taylor ES $ 144320 s s -1 -ls -] -l$ -$ s -l$ s -|'$ 41600 | S -8 -|$ 15200 % |3 -1's S -8 ls -8 - -|'s 60000 $ B ¢ -|s 27,520 |$ 144,320 | 25%|75%| $ -|$  36080|$ 108240
9 |Grants San Rafael ES $ 117,060 | $ 550 | $ 3,000 | $ -ls -] -l$ -$ -ls -l$ -8 -|'$ 31,200 8 -8 -|$ 15200 % |3 -1's S -8 ls -8 - -|'s 45000 s B ¢ -|s 22,110 |$ 117,060 |25%|75%| $ -|ls 29265 |$ 87,795
Grants Seboyeta ES $ 54240 S s -1 S ] -l$ -$ -ls -l$ -8 -8 -1 -ls -|$ 15200 % |3 -1's S -8 ls -8 - -|'s 30000 s -1s s ¢ -|'s 9040 |$ 54,240 |25%| 75%| $ -|$ 13560 |$ 40,680
Grants Total 10 $ 1,694,300 $ 317,650 | $ 1,694,300 $ -|$ 423575 | $1,270,725
28|lasCruces  |Alameda ES $ 5281 s s -l s - -l s -8 -ls 16613 -8 -l -ls -l s -] s s s -ls B T I s -ls 12s0(8 4| $ 1,490 | $ 880 | $ 5,281 |43%|57%| $ s 2271|$ 3,010
6 |Las Cruces é;’lfevg'e“:asdpa'k&"y s 10562 s s -ls s ]S s -ls -5 33225 18 B s s ols s B I O s ols  -|s -l Sls 2500(8 |3 $ 2980 |$ 1760 |$ 10562 |43%|57%| $ -Is  asa2|s 602
8 |lascruces |00keTTWeshngton | g 5981 | s s s ols s s s Sls 1618 s B -l s ols s N R s s s -l Sl 12508 -|s $ 1,49 |§  880|% 5281 |43%|57%| $ -ls  227|$ 3010
LasCruces  |Camino Real MS s 20838]s s -8 -ls -8 -l$ -1$ -ls -|s 1661 -8 -1 -8 -l$ B s S - 12948 (s -|s - -ls 12508 | $ 1490 |$ 3473 |$ 20,838 |43%|57%| $ - 8,960 [$ 11,878
23|lasCruces  |Centennial HS $ 5281 s s -l s - -l s -8 -ls 16613 -8 -l -ls -l s -] s s s -ls B T I - -ls 12s0(8 4| $ 1,490 | $ 880 | $ 5,281 |43%|57%| $ s 2271|$ 3,010
55 |Las Cruces  |Central ES $ 5281 s s -l s - -l s -8 -ls 16613 -8 -l -ls -l s -] s s s -ls B T I s -ls 12s0(8 4| $ 1,490 | $ 880 | $ 5,281 |43%|57%| $ s 2271|$ 3,010
1 [LasCruces |cesar Chavez ES $ 5281 s s -l s - -l s -8 -ls 16613 -ls -l -ls -l s -] s s s -ls B T I s -ls 12s0(8 4| $ 1,490 | $ 880 | $ 5,281 |43%|57%| $ s 2271|$ 3,010
24 |as Cruces  |Columbia ES $ 5281 s s - s - -l s -8 -ls 16613 -8 -l -8 -l s -] s s s -ls B T I - -ls 12s0(8 4| $ 1,490 | $ 880 | $ 5,281 |43%|57%| $ s 2271|$ 3,010
LasCruces  |Conlee ES $ 5281 s s -l s - -l s -8 -ls 16613 -8 -l -8 -l s -] s s s -ls B T I - -ls 12s0(8 4| $ 1,490 | $ 880 | $ 5,281 |43%|57%| $ s 2271|$ 3,010
LasCruces | Crossroads $ 5281 $ -1$ B -s -8 -8 -s -s -|s 16618 -s B -s -1s -8 SE] -8 -8 -8 -8 -s -8 -8 -1$ -|$ 1250 $ -s $ 1,490 | $ 880 | $ 5,281 | 43%|57%| $ -s 2271|$ 3,010
8 [Las Cruces |Desert Hills ES $ 5281 $ -1$ B -s -8 -8 -s -s -|s 16618 -s B -s -1s -8 SE] -8 -8 -8 -8 -s -8 -8 -1$ -|$ 1250 $ -s $ 1,490 | $ 880 | $ 5,281 | 43%|57%| $ -s 2271|$ 3,010
1 [Las Cruces | Dofia Ana ES $ 5281 $ -1$ B -s -8 -8 -s -s -|s 16618 -s B -s -1s -8 SE] -8 -8 -8 -8 -s -8 -8 -1$ -|$ 1250 $ -s $ 1,490 | $ 880 | $ 5,281 | 43%|57%| $ -s 2271|$ 3,010
7 |Las Cruces  |East Picacho ES $ 5281 $ -1$ B -s -8 -8 -s -s -|s 16618 -s B -s -1s -8 SE] -8 -8 -8 -8 -s -8 -8 -1$ -|$ 1250 $ -s $ 1,490 | $ 880 | $ 5,281 | 43%|57%| $ -s 2271|$ 3,010
Las Cruces | Fairacres ES $ 5281 $ -1$ B -s -8 -8 -s -s -|s 16618 -s B -s -1s -8 SE] -8 -8 -8 -8 -s -8 -8 -1$ -|$ 1250 $ -s $ 1,490 | $ 880 | $ 5,281 | 43%|57%| $ -s 2271|$ 3,010
LasCruces  |Hermosa ES $ 5281 $ -1$ B -s -8 -8 -s -s -|s 16618 -s B -s -1s -8 SE] -8 -8 -8 -8 -s -8 -8 -1$ -|$ 1250 $ -s $ 1,490 | $ 880 | $ 5,281 | 43%|57%| $ -s 2271|$ 3,010
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z| 5| pistrict School  |ProjectCost| & FE |22 05| 85 |GEw|BEW §5 |2Ez| 28| 25 | 28 H sE |28 |25s 58 58| B5| Be | e8| s | &8 z 2 | ZBE| 38| ZE |softcosts | Estimated | S | S| ofser | Netrol | yiaich
Z|® Per District g §" 39| 22| <23 233 S’Ef‘xi ..E..S §E§ s k8 e £ 3 g2 §—§ %_&‘5% g% g5 :g?“ :g"g‘ s Eg Sgﬁ 3 T 3% EE %§ Project Cost| § | & Maot:thfter After
£ Application [ = = s | 8 Sed| 88 & |GSE| g% | 48 |dE a SE || B AR |22 z £E8| oy 2 $ Z |8 = o 3|3 eS| Offsets
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134| 52 |LasCruces  |Highland ES $ 52813 -l s -ls -|s s s -ls BT s s -] -ls s -] $ $ $ -8 B O O s -1 12508 $ $ 1,49 | $ 880 [$ 5281 |43%|57%| $ -8 22718 3010
144| 27 |Las Cruces | Hillrse €5 s s281)% -l s -ls -|s s s -ls BT s s -] -ls s -] s s - -8 s s s s Sls 12s0(s  -|s $ 1,49 | $ 880 [$ 5281 |43%|57%| $ -8 22718 3010
81 | 170|Las Cruces  |Jornada Es s 32831|8 22958 s -ls -|s s s s BT s s -] -ls s -] s s - -8 s s -] s Sls 12s0(s  -|s $ 1,490 |$ 5472 |$ 32,831 |43%|57%| $ Sl 1am17|8 18714
109| 100|Las Cruces | Las Cruces Hs s s281)% -l s -ls -|s s s s BT s s -] -ls s -] s s - -8 s s -] s Sls 12s0(s  -|s $ 1,49 | $ 880 [$ 5,281 |43%|57%| $ s 22718 3010
52 | 204 |tas Cruces  |Loma Heights ES s s281)% -l s -ls -|s s s s BT s s -] -ls s -] s s - -8 s s -] s Sls 12s0(s  -|s $ 1,49 | $ 880 [$ 5,281 |43%|57%| $ -8 22718 3010
113| 94 |LasCruces | Lynn Ms $ 15828 -l s -ls -|s s s s BT s s o s s s -l s - -l s7safs -8 s s Sls 12s0(s  -|s $ 1,490 |$ 2,638 |$ 15828 |43%|57%| $ -8 6,806 (s 9,022
156| 11 |LasCruces | MacArthur £ s s281)% -l s -ls -|s s s s BT s s -] -ls s -] s s - -8 s s -] s Sls 12s0(s  -|s $ 1,49 | $ 880 [$ 5,281 |43%|57%| $ -8 22718 3010
134| 53 |LasCruces | Mayfield Hs s s281)% -l N s s s BT s s -] -ls s -] s s - -8 s s -] s Sls 12s0(s  -|s $ 1,49 | $ 880 [$ 5,281 |43%|57%| $ -8 22718 3010
37 | 210|Las Cruces | Mesa Ms s 21634 -l N s s s BT s s o s s -|s -l N - Slsaze7|s -8 s s Sls 12s0(s  -|s $ 1,490 |$ 3,606 | 21,634 |43%|57%| $ -1 9303|8 12331
139| 41 |LasCruces | Mesilla £ s 183722| 8 3039 |3 N s s s BT -|s 66003 -|$ 1026103 s -] s s - -8 s s -] s Sls 12s0(s  -|s $ 1,400 | $ 39,721 |$ 183,722 |43%|57%| $ 86000 |$ 165000 [$ 18722
139| 42 |LasCruces | Mesilla Park ES s s1)% -l s -ls -|s s s s BT s s -] -ls s -] s s - -8 s s -] s Sls 12s0(s  -|s $ 1,49 | $ 880 [$ 5,281 |43%|57%| $ s 22718 3010
113| 92 |Las Cruces 'L‘szgfs‘é?;'iycademy s 5281 s s s s s s s s s 1661l s s s s s s s s s s s s s s s 12s0)s -] $ 1,490 | $ 880 | $ 5,281 |43%|57%| $ s 22718 3010
37 | 211|tas Cruces | Monte Vista ES s 52813 s s -]s -] -l s - <ls 1661 s s -] -8 s s s s -ls -8 s -ls - s Sls 12s0fs -|s $ 1,49 | $ 880 | 5,281 |43%|57%| $ -3 22718 3010
105|112 |Las Cruces  |Ofate HS $ 40,142 | $ -ls -s -|$ 7260 $ -8 - s -s -|$ 1e61|$ -s -ls -s -l1s -l1s -1s -1 -1s -1 -1s -ls -1s -1 s 21,791 8 -|$ 1250 $ -ls $ 1,490 [$ 6,690 [ S 40,142 |43%|57%| S -ls 17,261 |$ 22,881
158( 9 |LasCruces |Picacho MS s 22423) 8 Sk -8 -8 -s -8 - s -8 -|$ 1661 -8 -s -8 -8 -8 -ls -1s -1s -s - S 14,285 | S B -s S -|$ 1250 $ -1$ $ 1,490 [$ 3,737 |$ 22,423 |43%|57%| $ -1s 9642 |$ 12,781
73] 2 |lascuces  [TO00e e[S s2stfs s N S R s -ls s we61ls -Is s s s s ols s N s ols -] -l s 12s0]8 |3 $ 1490 |$ 880 |$ 5281 |43%|57%|$ -Is  2271|s 3010
135 51 [Las Cruces  |Sierra Ms s 2800 s s -]s -] -l s - <ls 16618 s s -] -8 s s s s -ls Slsg011|s -8 |3 s Sls 12s0fs -|s $ 1,490 | $ 4682 28,004 |43%|57%| $ -|s  12080($ 16014
60 | 202 |tas Cruces  [sonoma ES s 521 s s -]s -] -l s - -8 1661 s s -] -8 s s s s -ls -8 s s s s Sls 12s0fs -|s $ 1,49 | $ 880 |$ 5,281 |43%|57%| $ -3 22718 3010
140 40 [Las Cruces  [Sunrise ES s 52813 s s -]s -] -l s - -8 1661 s s -] -8 s s s s -ls -8 s s s s Sls 12s0fs -|s $ 1,49 | $ 880 |$ 5,281 |43%|57%| $ -3 22718 3010
131 63 [LasCruces  |Tombaugh ES s 52813 s s -]s -] -l s - -8 1661 s s -] -8 s s s s -ls -8 s s s s Sls 12s0fs -|s $ 1,49 | $ 880 | 5,281 |43%|57%| $ -3 22718 3010
139| 43 Las Cruces University Hills ES S 5281 S - s -ls -1 -1 -1s -l s -1s -1$ 1661]5$ -1s -1s -1s -1s -1s -1s -1s -1s -1s -1 -1s -1 -1 -1 s -1$ 1250 (S -1s $ 1,490 | S 880 | S 5,281 [43%|57%| $ -1s 2,271 | $ 3,010
142 36 [Las Cruces  |Valley View ES s 52813 s s -]s -] -l s - -8 16618 s s -] -8 s s s s -ls -8 s -ls - s Sls 12s0fs -|s $ 1,49 | $ 880 | 5,281 |43%|57%| $ -3 22718 3010
100| 125|Las Cruces | Vista Ms s 1480]s e -ls o -ls -] s s s -|$ 1661 -8 s -] s -ls -] -l s -s Sls ozes7|s -S| s Sls 12s0(s  -|s $ 1,490 | S 2,472 (S 14,830 |43%|57%| $ -8 6377 |$ 8453
118| 84 [lasCruces  |WhiteSandsEs/Ms | $ 5281 'S -l s -ls -] -l s s -8 16618 s s -] -8 s -] s B s B O O s “ls 12s0(s -3 $ 1,49 | $ 880 |$ 5,281 |43%|57%| $ -3 2271|$ 3,010
121 77 [lasCruces  |ziaMs $ 104213 s s -ls -] -l s s BT -8 s -] s s s -8 S R | a283(s  -|s s s Sls 12s0(s  -|s $ 1490 S 1,737 |$ 10,421 |43%|57%| $ <ls  ass1|s 5940

:‘t;'““"s 40 $ 554,474 $ 101,514 | $ 554,474 $ 86000 ($ 324428 [$ 230,046
75 | 180 |Los Alamos | Aspen ES s e9922]s s s -|s s s s s - s -8 -ls -] -|s zea2|s |3 -l S R -8 s -ls s <|s 49205 (¢ 53318 - -1 -1s 11654 |$ 69,922 |61%|39%| $ <ls a2es2|s 27270
151| 16 |LosAlamos  |BarrancaMesaEs | $ 213,106 | $ -|s -8 -|s -|s s s s - e -8 s -] Sls sea2|s |3 s o s s s s -|'s 28282|$ s5035)s - -1s <18 7392|8  44,351 |61%|39%| $ |8 27054 |s 17,297
101| 119|Los Alamos | Chamisa ES s 172 s -ls o -ls -] s -1 s - e -|s eesafs | S8 es|s |8 -l S R -8 s -ls -] Sls 2310(8 177 |8 - -1s 18 30118 14,722 |61%|39%| $ -ls  s9sofs 5742
132| 60 |Los Alamos | Los Alamos HS s 72832 e 18 -ls -] s s s s e -8 s -] s s s -l S -8 s -ls -] -|'s 60693 S N — -1s -ls 121398 72,832 |61%|39%| $ <|s  asas|s 28408
104| 113|Los Alamos | Los Alamos MS S 95746|$ 57688 (S 4440|$ 70808 - s s s s -8 -8 s -|s agm|s es|s -3 -1s 18008 -|s -8 s -s -] -|s 23103 -1s o -ls s -|$ 16522 |$ 95746 |61%|39%| $ -|s ss40s|s 37341
142| 33 |Los Alamos | Mountain £ S 256714|$ 94463 S 9060|$10680 S  -|$ s s s - e -ls a82s0(s | -|s 3e30(s s s S R -8 s -s -] -|'s 307083 26663 -|$ s -ls 44716 S 244,169 |61%| 39%| $ -|$ 1489438 95226
163| 4 |Los Alamos  |Pinon £ $ 242,804 |$ 154618 S 1,850 (51248 S - - -8 s s -8 -8 s -|s 30000 s -] -1 S R -8 s -ls -] s Sls ssafs  -|s s -|'s 42,967 |$ 242,804 |61%|39%| $ -|$ 1481108 94694

;Z::"’“"‘ 7 $ 965,846 $ 138400 | $ 784,546 $ -|$ 478572 |$ 305974
143| 30 |Lostunas  |Ann Parish ES $ 464,065 | S 50,000 | -8 -ls -] - -8 -|'s 78305 |$ 4308 -|'s e0102|$  -|$ 15000($ s5000[$  -|$ -1 S R s -|'$  -|s6400|S 70000($ 76731|$ 200|$  -|$ 1,824 (S 2,000|S 82504 |$ 454,274 |30%| 70%| $ -|$ 1362828 317,992
114| 88 |Lostunas  |Bosque Farms ES s 283872| s 25000 ¢ 18 -ls -] -1's s -|'s 78305 |$ 4308 -|'s e0102|$  -|s 15000[$ 2000|%  -|$ s S R s -ls -|s 64008 -|'s 255608 2100|$  -|$ 1,83 % 2000|$ 52472|$ 274,081 |30%|70%| $ <ls 8220 |$ 191,857
148| 22 |Lostunas | Century HS $ 5771138 75000 $ 1500($ 15008 - -] $ 10500 | $ 25720 | $ 171,533 | $ 4,308 | $ -|'s 68688|$  -|$ 15000 $ s -] s S R s s -ls s -|'s 76731|$ 3500|$  -|$ 2280 |$ 2000 |$ 103643 |$ 561,902 |30%|70%| <|s 168571 |$ 393331
142| 34 |Loslunas  |Los LunasES $ 581,002 | $ 122,500 | -8 -ls -] -|'$ 20436 | $ 32150 | $ 92,229 | $ 4308 S -|'s eses8|s  -|$ 15000[$ 1000[$  -|$ -1 S R s -|'s  -|$6400|$ 70000|$ 25560 |$ 2,200 -|$ 1,824|$ 2000|$ 107,106 |$ 571,301 |30%|70%| $ -|$ 171,390 | $ 399,911
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82 | 169|LosLunas  |Los Lunas Hs s 468382|$ 750003 s -|san0]s $ s s | 43083 |'s ssse0|s  -|$ 1s000|$ 1000|$  -|s $ $ $ 33,600 | $ $ -] $140,000 | $ -|'s 35003 $ 4560 | $ 2,000 | $ 83,874 |$ 452,811 |30%|70%| -|s 135843 |$ 316968
121| 76 |Lostunas  |Sundance Es s si101)¢ $ s s -|s $ s s | 43083 s s -|s 15000|$ 1000|8 -|$ $ $ $ s $ 6,400 | $ s -1's 21003 $ 1,834 |$ 2,000 8668 |$ 41,310 |30%|70%| $ -l 12393|s 28917
86 | 157|LosLunas  |valencia Hs s 924133| 8 750003 s s at0]s $ 65,500 | $ -|'s 237912 |$ 4308 -|'s 2146508  -|$ 1s000|$ 1000|$  -|s $ $ $ s $ -] $105000 | $ -1 35008 $ 4,560 | $ 2,000 | $ 176,023 |$ 908,563 |30%| 70%| $ -1 272,569 |$ 635994
151| 17 |Lostunas  |Valencia Ms s 416134|$ 77,500 | s -]s s $ 27,900 | $ 63,014 | § -|s 43083 |'s ssse0|$ -|$ 15000|$ 1000|$  -|s $ $ $ s $  -|$ 35008 -|'s 35003 $ 3,040 | $ 2,000 |$ 82802 |$ 400,923 |30%|70%| -|s 120277 |$ 280,646
;:i:l"““ 8 $ 3,765,892 $ 697,092 | $ 3,665,165 $ -|$ 1,099,549 | $2,565,616
133) 56 NMSBVI  |Alamogordo Campus | $ 333,303 | ¢ $ Sl | se2582 8 $ s |s 3eas| -|'s 9318|¢ 86191|¢ 2970 s s -] $ 16,023 | § $ s s s S|'s sa085|s 36648 $ $ S 64,845|$ 333,303 |50%|50%| -|s 1666528 166,651
NMSBVI Total 1 $ 333,303 $ 64,805 |$ 333,303 $ -|'s 166652 [$ 166,651
108 | 102 |Pefiasco Pefiasco ES $ 32,500 | $ $ -1 s - s -1s $ -1 s -1s -1$ -1$ -1 s 8,662 | $ -1s -1 -3 -1s S S S -1 S -1s 1S 4863 $ $ $ $ $ 3,571 | $ 17,096 |43%|57%| $ -1s 7,351 |$ 9,745
89 | 152 [Pefiasco Pefiasco HS $ 38,000 | $ S -1s -1s -1s S -3 -1s -1s -l s 1S 13948 S -1s -1 -1$ -1s $ $ $ -1 s $ -1s -|$ 10203|S 3,675|S S $ S 6,960 | $ 34,786 |43%|57%| $ 7,800 | $ 22,758 [ $ 12,028
92 | 145 |pefiasco | Pefiasco Ms s 26000] ¢ $ N $ s s s s s s -]s s s -] $ $ $ s s s -|'s sow0]s s $ $ S 1602|S$ 9,612 |43%|57%| S Sls 4133|s 5479
Pefiasco Total 3 $ 96,500 $ 12,133 ($ 61,494 $ 78008 342a2($ 27,252
77 | 178 |portales E:‘"t"e"r“"“h“dh""“ s 100399 |s  7eas|s 1713|s 196|s - s s s s 721518 s s s Ss 332008 | s s s s s s 2|'s 15000 ¢ 16807 $ s s $ 16733 |$ 100,399 |31%|69%| $ Sls 31,1248 69,275
94 | 138|Portales  |James ES $ 115543| s 32455 |8 8s7|$ 1872|8 | $ s s Sl 72758 s ST -|s 32320(8 s $ $ $ s s -|s -l 7500 ¢ 14007 | $ $ s $ 19,257 |§ 115,543 |31%| 69%| $ -|s  assi8|s 79,725
79 | 174|Portales  [Uindsey-Steineres | $ 65,078 | $ $ s -ls -] $ s s Sl 72758 s s -] -|s 329508 4|3 $ $ $ s I s -1 ¢ 14,007 | $ $ s $ 10846 | S 65078 |31%|69%| $ -ls  2017a|$ 44904
84 | 161 |portales  |Portales Hs $ 238668 | % 110537 | $ 15017 |$ 2414 |5  -| $ s s Sl 72758 s ST -] a9640|s |3 $ $ $ -1's I -ls -|'$ 14007 | $ $ $ $ 39778 |$ 238,668 |31%|69%| $ “ls 73987 |¢ 164681
92 | 146 [Portales  |Portales JHs $  98083|s 15586 ¢ S| s v0a8|s -] $ -'s - Sl 72758 s ST -l a3820(s |3 $ $ $ s I -ls -|'$ 14007 | $ $ $ $ 16347 |$ 98,083 |31%|69%| -1s 304068 67,677
94 | 139 |portales  |Valencia Es s 81458 $ s -ls -] $ s s Sl 72758 s s -] -] 331008 |3 $ $ $ s s -|s -|'$ 13500 $ 14,007 | $ $ s $ 13576 |$ 81,458 |31%|69%| $ -ls 252528 56206
Portales Total 6 $ 699,229 $ 116,538 | $ 699,229 $ -|s 216761 | ¢ 482,68
101 120|Rio Rancho  |Cleveland HS $ 30,000 | $ $ -1 s -1 s -1 s $ - s -|$ 25000(s -ls -1 s -1 $ -1 s -1 s -1 s -$ $ $ $ -1 s $ -1 s -1$ -1 s $ $ $ S 5,000 | $ 30,000 [42%|58%| $ 17,400 | $ 30,000 | $ =
68 | 195|Rio Rancho | Eagle Ridge MS $  60000) s $ s -|s s $ -'s - s s s s -] -s s s $ $ $ s R -|'$ s0000] ¢ $ $ $ $ 10,000 |$ 60,000 |42%|58%| § 34,800 |$ 60,000 |$ -
56 | 203 |Rio Rancho | Lincoln Ms $  60000) s $ s -|s s $ -'s - s s s s -] -s s s $ $ $ s R -|'$ s0000] ¢ $ $ $ $ 10,000 |$ 60,000 |42%|58%| § 34,800 |$ 60,000 |$ -
74 | 184|RioRancho  [MountainViewms | $ 60,000 | $ $ s -|s s $ -'s - s s s s -] -s s s $ $ $ s R -|'$ s0000] ¢ $ $ $ $ 10,000 |$ 60,000 |42%|58%| § 34,800 |$ 60,000 [$ -
102 | 116 |Rio Rancho  |Rio Rancho HS $ 30,000 | $ $ -8 -1 s -1 s $ - s -|$ 25000(s -ls -1 s -1 s -1 s -1s -1s -$ $ $ $ -1 s $ -1 s -1$ -1 s $ $ $ S 5,000 | $ 30,000 [42%|58%| $ 17,400 | $ 30,000 | $ =
92 | 147|Rio Rancho  |Rio Rancho Ms $  60000]s $ s -|s s $ s s s s s s s -s s s $ $ $ s s -3 -|'$ s0000] ¢ $ $ $ $ 10000 |$ 60,000 |42%|58%| S 34,800 |$ 60,000 |$ -
[h0e 6 $ 300,000 $ 50,000 |$ 300,000 $ 174,000 [ $ 300,000 | $ -
81 | 173 [Roswell Berrendo MS $ 96,000 | $ $ -8 -1 s -1 s $ - s -|$ 80000(s -ls -1 s -1 s -1 s -1s -1s -$ $ $ $ -1 s $ -1 s -1$ -1 s $ $ $ $ 16,000 | $ 96,000 |32%| 68%| $ -ls 30,720 | $ 65,280
71 | 188 [Roswell Monterrey ES $ 48,000 | $ $ -8 -1 s -1 s $ - s -|$ 40000(s -ls -1 s -1 s -1 s -1s -1s -8 $ $ $ -1 s $ -1 s -ls -1 s $ $ $ S 8,000 | $ 48,000 |32%|68%| $ -ls 15,360 [ $ 32,640
137| 47 |Roswel Parkview Early Leract| & 48,000 | $ $ s -ls s $ s -|'$ 40000 $ 18 s s -] -l s s $ $ $ s s s -1s s $ $ $ S 8000|S$ 48,000 |32%|68%| $ -|s 153608 32,640
43 | 209 [Roswell Pecos ES $ 48,000 | $ $ -8 -1 s -1 s $ - s -|$ 40000(s -ls -1 s -1 s -1 s -1s -1s -$ $ $ $ -1 s $ -1 s -1$ -1 s $ $ $ S 8,000 | $ 48,000 |32%| 68%| $ -ls 15,360 [ $ 32,640
66 | 197 |Roswell Sunset ES s 48000] s $ s -ls -] $ s -|'s 40000 $ s -l's s -] s s s $ $ $ -s R s s $ $ $ $  8000|$ 48,000 |32%|68%| $ -l 153608 32,640
86 | 158 [Roswell University HS $ 60,000 | $ $ -8 -1 s -1 s $ - s -|$ 50000(S -ls -1 s -1 s -1 s -1s -1s -8 $ $ $ -1 s $ -1 s -ls -1 s $ $ $ $ 10,000 | $ 60,000 |32%|68%| $ -ls 19,200 [ $ 40,800
79 | 176 | Roswell ‘E’fs"i"g“’”’*"e””e s 78000) s $ s -ls -] $ s -|'$ 65000 s s s -] s s s $ $ $ s s s s s $ $ $ $ 13,000 |$ 78,000 |32%|68%| $ -|s  24960[s 53040
Roswell Total 7 $ 426,000 $ 71,000 |$ 426,000 $ -|$ 136320 |$ 289,680
142| 35 [Ruidoso  |Ruidoso MS $ 265070 s $ s -ls -] $ s s - s s -|'s esa|s 161,287 s -] $ $ $ -s s s |8 433013 $ $ $ 2,000 |$ 57601 |% 264,963 |92%| 8% | $ Sls 243,766 |$ 21,197
Ruidoso Total 1 $ 265070 $ 57,601 |$ 264,963 $ -|$ 243,766 |$ 21,197
17| 25 [socorro | CPmenwood VAl 5 55000 [ 5 6000 | $ -l -|$1000]8 $ -1'$ 1,000 s 18 s s -] <|$ 1000(8 -|s $ $ $ s s s -l'$ 4000|$ 6000]$ $ $ $ 39008 22,900 | 29%|71%| $ S1s eea1|$ 16259
65 | 198 [socorro Midway ES s 31336 )¢ 170723 s -]s s $ s s - s -l 3500 |3 -|s aso0|s 4|3 $ $ $ -s s -l s Sls 7s0|8 $ $ S 5514|$ 31,336 |29%| 71%| $ Sl o087|s 22,249
120| 82 |Socorro Parkview ES $ 41,750 | $ $ -1 s -1 s -s $ B -s -8 - s -|$ 3500 -1 s -|$ 4500 s - | $26,500 | $ $ -1 s $ -8 -1$ -8 $ $ $ $ 7250 |S$ 41,750 | 29%|71%| $ -ls 12,108 | $ 29,642
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Public School Capital Outlay (PSCOC) - 2019-2020 SCHOOL SECURITY AWARDS

Awards Accepted - Sorted by District, Then School

S ° 2o 2o @ £ o 3 " = < 2 % *n a
[} fu 4 s s 5 s 2 £ = - O @ = © 3 4} ® < = © <} ° =
2 ° =] £ n L = Q ] = = = o <) £ c 2 © = 2 7] .
¢ Total £ |2 |§ |&g| 8,258/ 25| i |88 Sz | 8% | B3| = £2 | 8z |8,2 22 |E:z| By | B | 22| e8| % 2 HER TR i Adjusted | Adiusted
S|« Estimated 2 2. o | 8 ; ¥ e w5 355 g a SEE| 5 2 55 g'g_ g S8 sE 558 3¢ | 3¢ ;'g 38 e8| 8¢ 2%, ] - ) Th| 2% Total 2| Net Local | NetState
2| §| District School Project Cost w ] = o s g5 | @ -.% w % @ 5 & £EE| £ g ] = 2 o s E £ 8 [T .§ gl 8¢9 83 25 53 & E o = T 9 > g & ¢ 3 8 S £ | SoftCosts | Estimated | S | S | Offset Match
2| . Q 30 T 0 ] S35 5=2=<| 58 €5 ] 2w g5 © 5 = 2 |86 s ® = T 3 =R & w S e E® &2 : S & 2 = S ® . = Match After
S Per District = 5 3 =] <a 235 E| 20 hri 3 © % 5 % 8 x £ S ] coa [E®8a|l &35 23 £ c £ e Q c £ = S H -] a W S E £ 9 ProjectCost | ® | & After
& o n s £ o S P $28|ge8 2 CE&| Wy W, ] @ 3 € =9 |=< 9| ¥ o0 Eo| S S £ " 5= 5 3 5 . S ] S| & Offsets
w Application - 3 > = s egeles o 5 o 8 £ S = - 9 8% 0 ] [r R ] B| W& S B 8 3 =8 2 < & T & 2 2 S| & Offsets
~ | |2 jag |83 R RE TR 4 | 8RR 5 | | ¢ | & |[I%|&°| 4 & g | g
74 | 185 s0corro San Antonio ES $ 10850 $ -l -8 -8 -8 -l -3 -8 -l -1s - 3,500 | $ -8 -|s 45003 -l $ -ls - -ls -8 -ls -ls -8 -ls 708 -8 -1 -|$  2100($ 10,850 |29%|71%| $ -8 3,147 7,703
Socorro Total 4 $ 106,836 $ 18,764 |$ 106,836 $ -|$ 30983 |$ 75853
132 61 ztfl‘ec"a"e’ vedo A Coloboretive 1s 109,266 | $ 12,172 [ $ 5,288 | $ 8,250 | $ -ls -l -ls -1$ 632948 -1s - -8 -8 -l -l -ls -ls -ls - -ls -8 -ls -ls -8 -l$ 20508  -|$ -1 -|$ 18211 |$ 109,266 |55%|45%| $ 49,170 | $ 109,266 | $ -
State Charter 1 $ 109,266 $ 18211 |$ 109,266 $ 49,170 | $ 109,266 | $ -
501 Total
State Charter [North Valley Academy
8 | 162| e $ 58769 -l -ls -ls -ls -ls -ls -ls -ls -l - -8 -8 -1'$ 2322($ 2500($ 1,200 $ -ls - -ls -8 -ls -ls -1'$ 37204 |$ 300|$ -|s$ -[$2000($ 9355|$ 54,881 |55%|45%| $ -1$ 30185 |$ 24,69
State Charter 1 s 58,769 $ 9,355 | $ 54,881 $ - s 30,185 | $ 24,696
504 Total
162] 5 z‘ea;EC“a’te’ DEAP School *** $ 593628 s -1 -ls -] -l$ - -ls -s s - - -8 -l$ B T -|s S -8 - -ls -] -1$ 1es1|$ 99| -|$ ¢ s 529 | $ 3,176 | 20%| 80%| $ - 6355 2,541
State Charter 1 s 59,362 $ 529 | S 3,176 $ -1$ 635 | S 2,541
562 Total
167| 3 |Tucumcari  |TucumcariES S 34,166 $ -1s -8 -1 34083 -1 -3 -8 -1 -1s - 20,636 | $ -ls -l -l -ls -ls -ls - -ls -1$ 2500 |$ -ls -8 -1 -ls - -1 -1s  7622|$ 34,166 |35%|65%| $ -1$ 11,958 |$ 22,208
115| 86 |Tucumcari Tucumcari HS S 3250 | $ -1s =S -1s -1s -ls -1s -1s -ls -1s - S-S -1s - $ - $ -s -1s -1 -1s -1s -1$ 2500 $ -1s -1s -1s -1s -1s -1s -s 750 | $ 3,250 [35%|65%| $ -1s 1,138 | $ 2,112
179| 1 |Tucumcari  |Tucumcari Ms s 11,981 -1s -8 -ls -ls -1 -3 -8 -1 -1s - 6,685 | $ -8 -l -l -ls -ls -ls - -ls -1$ 2500 $ -ls -8 -8 -ls - -1 -1$ 2756 |$ 11,941 |35%|65%| $ -8 4179 s 7,762
I::;mcari 3 $ 49357 $ 11,128 |$ 49,357 $ -l$ 17275 |% 32082
75 | 181 vfgj:as West Las Vegas Hs | $ 1,184,875 | $ 72,000 | $ -8 -1$ 1,200 -8 -8 -|$ 185950 | $ -1s - 168,000 | $ -1$ s3111 (8 -l -ls -ls -ls - -ls -ls -8 -8 -|'$ 237,835 |$ 13413 (S -|$ - $ 1,600 |$ 168,733 |$ 901,841 |33%|67%|$ 101,970 |$ 399,578 [ $ 502,263
West Las 1 $ 1,184,875 $ 168,733 | $ 901,841 $ 101,970 | $ 399,578 | $ 502,263
Vegas Total
6 04 0,690 68 690 9 0 000 44 6 84 644 64 46 09,808 496,98 074 9 6 99 06 6 44,900 4,0 00 68 0 98 4 80 600 44 9 4 88 6 9 60 09 8 690 4 4 4 9 6 020 986
AVERAGES $ 155805 | S 45886 | S 5727 |S 4,391 | $ 8683 | $10,200 | $ 24,056 | $ 28981 | $ 68511 | S 2,708 | $ 34,423 34,022 | $ 1,846 | $ 58286 | $ 12,751 | $ 6,245 | $ 7,483 | S 74,860 | S 750 | $11,434 | S 14,478 | S 1,798 | $ 6,400 | $ 73,632 | S 47,861 | S 4,305 | $7,560 | S 2,210 | $ 1,621 $ 105,582
COUNT 214 29 12 12 11 5 6 6 24 54 9 a4 6 24 a7 5 6 7 2 5 9 8 4 6 49 85 1 10 51 138
Notes:

Yellow highlight indicates award recommendations that are a reduced amount from the application.
No requests for Security System #22 - Office space (64 NSF) for a counselor. Column has been omitted from this view for readability.
Awards were rejected by Silver Consolidated Schools; no response from the Albuquerque Public School by the August 16, 2019 deadline for acceptance.
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September 2019

MONDAY
2
HOLIDAY

PSCOC Meeting
16
2019-2020 Master Plan
Assistance Program
Application Release

23

30

TUESDAY
3

10
PSCOC Meeting
17

24

NOTES

October 2019

MONDAY
7
14
HOLIDAY
21
28

MONDAY
4
11
HOLIDAY
18
25

TUESDAY
1

Awards Subcommittee AM

(Tentative)
AMS Subcommittee PM
(Tentative)
8
15
22

PSFA Agency Meeting
29

NOTES

WEDNESDAY
4

11

18

25

WEDNESDAY
2

16

23

30

THURSDAY
5

12

19

26

THURSDAY
3

10

PSCOC Meeting
17
24

31

FRIDAY
6

13

20

PSFA/PSCOC Staff Review

Meeting for 2019-2020

Award Recommendations

27

FRIDAY
4

11
2019-2020 Master Plan
Assistance Program
Applications Due
18

25

Ben Lujan Maintenance Achievement Awards at CES Facilities Manager Workshop (TBD)

November 2019

TUESDAY

5

Awards Subcommittee AM

(Tentative)
AMS Subcommittee PM
(Tentative)
12
19
26

NOTES

WEDNESDAY

13

20

27

THURSDAY
7
14
PSCOC Meeting
21
28

HOLIDAY

FRIDAY
1
8
15
22
29
HOLIDAY

PSCOC Meetings begin at 8:30am unless otherwise noted.
Subcommittee meetings will be scheduled as needed. Subject to change.

PSCOC MEETING ITEMS
©2019-2020 District
Presentations

©2019-2020 Master Plan
Assistance Program - FMP
Application and Procedures

PSCOC MEETING ITEMS
©2019-2020 Standards-Based
and Systems Based Program

Awards

©2019-2020 Outside of
Adequacy Appropriation
Awards

PSCOC MEETING ITEMS
©2019-2020 Master Plan
Assistance Program Awards

©2020-2021 Weight/Rank
Methodology — New Mexico
Condition Index (NMCI)

©2020-2021 Variance Renewal —
Charter & Alternative Schools

Certification of SSTB funds
*FY19 Annual Report

*Ben Lujan Awards
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December 2019

MONDAY
2

16
PSFA Agency Meeting
23

30

TUESDAY
3
Awards Subcommittee AM
(Tentative)
AMS Subcommittee PM
(Tentative)

10

17

24

31

NOTES

WEDNESDAY
4
11
18
25
HOLIDAY

THURSDAY

12

19

26

PSCOC Meeting

FRIDAY
6

13

20

27

PSCOC Meetings begin at 8:30am unless otherwise noted.
Subcommittee meetings will be scheduled as needed. Subject to change.

PSCOC MEETING ITEMS
eSemiannual HR Statistics to
AMS

eSemiannual PSFA Contract
Status to AMS
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V. Out-of-Cycle Funding/Additional Funding/
Emergency Funding/Award Language Requests
A. Alamogordo — P19-001 — Holloman ES — Award
Language Change *

* Denotes potential action by the PSCOC






Key Issues
The district requests three amendments the current award language:

1. Increase in classroom capacity from 500 students to 600 students.

2. Inclusion of Special Education Pre K Classrooms.

3. Exclusion of language prohibiting a field as part of the award for Hollman
Elementary School.

Enrollment

> Between the 2017-2018 and 2018-2019 school years, the district’s total
enrollment increased by 386 students, resulting from mission expansions at
Holloman Air Force Base (HAFB).

» HAFB is still anticipating another increase from the relocation of F-16 fighter
squadrons to the base, which could lead to further enrollment increases in the
schools over the coming years.

> This enrollment increase has impacted all grade levels within the Alamogordo
Public Schools.

> In the same time span, Holloman Elementary School’s enrollment increased
from 492 to 560. As a result, the 2018-2019 enrollment is only 40 students off
of the requested capacity change of 600. Alamogordo Public School officials
believe the total will remain stable or slightly increase.

0 PSFA staff supports the increase in enrollment.

DD Pre K
» PSCOC participates in funding of pre-k classrooms that include 3 and 4 year-
old DD students.
0 The DD students are included in the 600 student capacity.

Play field
» The adequacy standards allow for a single play field for elementary schools.
» The district would like to have a shared play field; shared by the Holloman
Elementary School students and the Middle School students. The district
indicates that the one play field can accommodate both schools.

Costs
> Per the district, they do not anticipate requesting additional dollars from the
PSCOC for the additional classrooms and the one playfield. They indicate the
added classrooms and the renovated field can be accomplished within the
current award amount of $34,207,757.

Staff Recommendation

PSFA Staff recommendation is to build classrooms for 600, based on the growth in
elementary school students and to allow the shared play field as well as include the
DD Pre-K classrooms.




ALAMOGORDO PuBLIC SCHOOLS
PO Box 650
Alamogordo, NM 88311-0650

OFFICE OF THE SUPERINTENDENT Office: (575) 812-6001
Jerrett Perry, Superintendent Fax: (575) 812-6003
1211 Hawaii

Alamogordo, NM 88310
July 22, 2019

Ms. Martica Casias
Deputy Director
NM Public School Facilities Authority

Re: PSCOC Agenda Item Request
Dear Ms. Casias:

During the review of our architectural program statement for the replacement of Holloman Elementary
School, PSFA staff recommended that the Alamogordo Public Schools formally request PSCOC
consideration to amend the project award language to provide for appropriate funding participation of
the following items:

* Increase classroom capacity from 500 to 600 students. As the total enrollment at Holloman ES
for 2018-2019 was 560 students, and enrollment is projected to further increase for 2019-2020,
increasing classroom capacity appears most appropriate. In addition, at the current stage of
schematic design for this project, we believe there is a budgetary advantage to include the design
of these additional classrooms at this time.

e Inclusion of Special Education Pre-K Classrooms. Holloman ES historically and currently hosts
a special education Pre-K program. While the students in this program are included in the total
number of students that will occupy the facility, the current award language does not address the
needed DD Pre-K classrooms as discussed in the project Educational Specifications.

e Exclusion of language prohibiting awarded funds to be used on the existing Holloman Middle
School Field. It is the district’s intention to have a playfield space for Holloman ES students
included in the scope of this project. However, after the Design Professional’s examination of
available space to locate a new playfield in our current programmed site scheme, the most
fiscally responsible method of accomplishing an appropriate playfield for Holloman ES is to
apply the funding amount of a new field to adequacy toward the renovation of the existing
middle school field, and then allow both schools to share this resource.

Your support of this request is greatly appreciated.

Sincerely,

Jerrett Perry
Superintendent
Alamogordo Public Schools



V1. Other Business
A. Legislative Pay Increase *
B. Albuguerque Sign Language Academy — Request to
Use Special School Adequacy Standards *

* Denotes potential action by the PSCOC






Item No. VI. B.

PSCOC Meeting Date(s): September 10, 2019

Item Title: Albuquerque Sign Language Academy — Request to Use Special
Schools Adequacy Standards

Name of Presenter(s): Martica Casias, Deputy Director

Potential Motion:

AMS direction for staff to move forward with potential changes to the Special
Schools Adequacy Standards to potentially include the Albuquerque Sign
Language Academy by definition into the Special Schools Adequacy Standards
with the exclusion of student housing and related services.

Executive Summary:

Background
Special Purpose Schools are defined as New Mexico School for the Deaf (NMSD)
and New Mexico School for the Blind and Visually Impaired (NMSBVI).

Special Purpose Schools Educational Facility Adequacy Standards were
authorized in 2012. The purpose of this rule is to provide statewide adequacy
standards for special purpose school buildings and grounds. The application of
these standards shall be limited to space and attributes needed to support
educational and technology programs and curricula, including the expanded core
curriculum, student housing and related services, and that is sustainable within the
operational budget for staffing, maintenance, and full utilizations of the facilities.
These standards are intended for use in the evaluation of existing special purpose
school facilities and are not intended to limit the flexibility of design solutions for
new construction and renovation projects. A companion document is the New
Mexico special purpose school’s adequacy planning guide, provided by the state
for use in the programming and design of school projects to meet adequacy. The
New Mexico special purpose school adequacy planning guide is incorporated by
reference into these standards, and may be amended by the council with adequate
notice and input.

Albuquerque Sign Language Academy’s (ASLA) current ranked position is 507,
but may ascend in the ranking, based on space needs, if the Special Schools
Adequacy Standards are applied.




Key Issues
ASLA would like to have the Special Schools Adequacy Standards applied to their

facilities for assessment and ranking purposes:

e The Special Schools Adequacy Standards allow for more nsf per student
than the Adequacy Standards.

o0 The increase of classroom nsf for students who are hard of hearing or
deaf is to allow line of sight to the teacher who is using sign language.

0 The increase of classroom nsf for students who are blind or visually
impaired is to allow teachers to have space to work closely with
students during class time.

o Additional nsf is also provide for equipment needed by students to
provide them with mobility (wheelchairs, walkers, canes). In addition,
teaching spaces are not limited to general education, but also include
intensive support spaces.

e Based on the definition of Special Purpose Schools, Albuquerque Sign
Language Academy (ASLA) is not included in the definition of a Special
School.

e Based on information provided to PSFA by ASLA, of the students served,
60% are special needs. A typical school built for traditional students may
not meet the educational needs of the student population.

If this request is granted to ASLA, other charter schools with similar populations
may request consideration to use the Special Schools Adequacy Standards.

In addition, the Special Schools Adequacy Planning Guide is used for the design
of Special Schools.

Staff Recommendation

For ASLA, permit the Special Schools Adequacy Standards to be used as an
assessment and design tool for educational classroom spaces, intensive support
spaces and all other spaces needed for students with special needs, but eliminate
the use for student housing and related services. In addition, if a charter school or
any other school wants to apply the Special School Adequacy Standards they must
have a sustained enrollment of 50% to 60% of special needs students (deaf, hard
of hearing, blind or visually impaired) for a period of no less than 5 years.




The Albuquerque Sign Language Academy

children. family. community. possibility.

May 28, 2019

Mr. Jonathan Chamblin, Director
Public School Facilities Authority
1312 Basehart Road, SE, Suite 200
Albuquerque, NM 87106

Dear Mr. Chamblin,

I wanted to continue the conversation we had last fall after you toured our current facility at 620 Lomas Blvd. with
Deputy Director Martica Casias. | have submitted a pre-application for your consideration and respectfully request
that our current facility be re-evaluated in terms of the Special Purpose Schools Educational Facility Adequacy
Standards (6.27.31 NMAC), as opposed to the Statewide Adequacy Standards (6.27.30 NMAC) which are currently
applied. The reasoning behind my request is simple: the population of students attending the ASL Academy and the
mission of our program more closely aligns to the Special Purpose Schools Standards which were designed (in part)
to address the programmatic needs of deaf students attending the state institutional school. Evaluating the ASL
Academy through the correct lens will provide a more accurate facility rating and ranking which is necessary to
ensure that the needs of our students are met.

The ASL Academy is not a “typical” school serving a “general” population comprised of “some” special needs
students. Our student population does not align with other K-12 programs in the state for which the general adequacy
standards were developed. Rather, for the 2018/2019 school year the ASL Academy was comprised of nearly 60%
special needs students. Approximately 50% of our students were deaf/hard of hearing. Many of our students have
multiple disabilities. All of these students require a variety of educational support staff and multiple ancillary staff,
and some require one-on-one educational and nursing support. Your tour of our current facility provided you with
first-hand evidence of the creative ways our staff utilizes every inch of our existing square footage to accommodate
the needs of our students and to comply with IEPs. We thoroughly explore all possible options when using our space
- from ancillary services being provided in the hallways to student testing labs set-up near the rear exit - and I am
sure you will agree that many of these options are not ideal and certainly do not radiate “adequacy.”

Please contact me at RafeM@ASLAcademy.com or (505) 507-3870 if you have any questions and thank you again
for your consideration.

Very Truly Yours, -

Raphael Martinez
Executive Director

cc Dr. Karen Trujillo, Secretary, NM Public Education Department
Dr. Gwen Perea Warniment, Deputy Secretary, NM Public Education Department
Ms. Kara Bobroff, Deputy Secretary, NM Public Education Department
Ms. Martica Casias, Deputy Director, Public School Facilities Authority

620 Lomas Blvd. NW Albuquerque, NM 87102 | www.ASLAcademy.com
Main 505.247.1701 | Video Phone 505.435.9680 | Fax 505.247.1704



VII. Informational
A. PSCOC Project Status Report
B. Maintenance Program Status Report



Item No. VII. A.

PSCOC Meeting Date(s): September 10, 2019

Item Title: PSCOC Project Status Report

Name of Presenter(s): Edward Avila, Senior Facilities Manager

Executive Summary (Informational):

Total projects: 300

Standards, Systems, Pre-K, Emergency and all projects that are not Security:
« 35 projects in project development (feasibility studies, educational specifications, etc.)
» 12 projects in design
» 41 projects in construction

Security projects: 76% of projects underway
» 184 projects in project development (feasibility studies, educational specifications, etc.)
- 22 projects in design
= 6 projects in construction

Projects that are not currently making progress:
- E18-001 - Santa Rosa — Anton Chico — District’s attorney is process of contracting a

subsurface water investigation report.

- K18-002 - Clovis — Barry ES — District has postponed design and construction of Pre-K
as they intend to submit a standards-based application during the 2019-2020 cycle.

« K18-007 - Grants-Cibola — Mesa View ES — District in discussion with PSFA to decline
Pre-K award and will submit a standards-based application during the 2020-2021 cycle.

- P12-006 — Espanola — Velarde ES - Project is on hold.

» P16-002 — Espanola - Abiquiu ES - Project is on hold.

Projects that are behind, but making progress:
« P13-006 — Farmington HS — Previous scope of work not originally funded has been

added to the project.

» P13-009 — West Las Vegas MS — Punch-list items being completed.

- P15-001 — Alamogordo Combined ES — Substantial completion anticipated October
20109.

» P15-006 — Gallup - Thoreau ES - In construction.

« P15-010 - NMSD - Cartwright Hall — Certificate of occupancy received 5/16/19.
Contractor is working on punch list items.

« S18-003 - Las Vegas City — Los Nifios ES — Phase 1 of the project is delayed due to
issues with the contractor.




PSCOC Project Status Report Definitions

PP = Project Planning - Developing RFP/Contracts for Ed Spec Writer, Development and Approval of Ed Spec.

DD = Design Development - Project design development through construction Documents (plans and specs, bidding/proposal phase)
C =Construction - Project Under Construction

FC =Final Completion - All closeout documentation submitted and approved. Final payment approved.

PC = Project Closeout - 11 month correction period completed. Financial closeout completed.

This indicates what percentage of this phase has been

The cell becomes shaded only after the completed. This is updated monthly by the regional manager.

start date in the schedule has passed and

Non Applicable the phase is active. The regional
g“hS_CEESd:'Ed o 304 manager adjusts the schedule each PP oD T C FC PC
€ NG SCNeCle, 21 cays month. The report compares the current l

Behind Schedule, 60 days

schedule to the schedule established in
the MOU and assigns a color. I% r % r %

Manager Report Odmo. S mo. @ 34 mo. 45 mo.

The regional manager uses the Manager
Report to highlight unique conditions of
the project.

The Phasze Il construction work iz ongoing. Construction is
behind schedule due to negotiations with the Santa Clara “\
puebley and offsite water line improvements.

Number of months remaining until completion of
the phase. This indicates that construction will be
completed 27 months from TODAY.

All of the amounts ..
The number of months remaining is based upon
indicated in the AWARD TOTAL COMMITTED EXPENDED  AWARD BALANCE 9 p

i i i T~ the RMs revised schedule. If the revised schedule
financial portion 4\/
represent ONLY 510,228,847.00 $8,798,239.33 57,464,193.37
the state share / /

varies from the baseline (indicated by the yellow

51,430,607 67

I

N’

or red color coding), the number of months
displayed indicates the revised schedule
completion date.

State funds Purchase orders Actual payments State funds
awarded to date have been issued awarded to date
for this amount less committed

funds




PSCOC Project Status Report (all projects excluding Security)

8/30/2019

Non Applicable

On Schedule

Behind Schedule, 30 days
Behind Schedule, 60 days

PP = Project Planning - Developing RFP/Contracts for Ed Spec Writer, Development and Approval of Ed Spec.
DD = Design Development - Project design development through construction Documents (plans and specs, bidding/proposal phase)

C = Construction - Project Under Construction

FC = Final Completion - All closeout documentation submitted and approved. Final payment approved.

PC = Project Closeout - 11 month correction period completed. Financial closeout completed.

School District Project # Project Name PP DD C FC PC Manager Report AWARD TOTAL COMMITTED EXPENDED AWARD BALANCE
In construction; behind schedule. Substantial completion for phase 1 is
Alamogordo Public Schools ~ P15-001  P15-001 - Combined ES (Alamogordo) [[z00% | [[100% | [73% ] anticipated October 2019. $13,005,060.00 $11,812,721.52 $7,750,771.14 $1,192,338.48
0 mo. 0 mo. 0 mo. 0 mo. 9 mo.
In schematic design, on schedule.
Alamogordo Public Schools  P19-001  P19-001 Holloman ES (Alamogordo) [RE00%N 2] [ 0% [ 0% | [ 0% | $2,120,881.00 $966,425.61 $91,698.47 $1,154,455.39
0 mo. 13mo. 30mo. 33mo. 48 mo.
RFQ in process.
Alamogordo Public Schools  $19-001 ~ $19-001 Sacramento ES (Alamogordo) A [ 0% [ 0% J[ 0% |[ 0% | $700,000.00 $0.00 $0.00 $700,000.00
0 mo. 2 mo. 8 mo. 10 mo. 26 mo.
RFQ in process.
Alamogordo Public Schools  $19-002  S$19-002 Buena Vista ES (Alamogordo) A [ 0% J[[0% [ 0% |[ 0% | $664,286.00 $0.00 $0.00 $664,286.00
0 mo. 4 mo. 13mo. 15mo. 31 mo.
Abatement and demolition of existing school has begun.
Belen Consolidated Schools K18-001 K18-001 Rio Grande ES (Belen) [[Z00% | [[100% | [86% | $156,527.00 $0.00 $0.00 $156,527.00
0 mo. 0 mo. 0 mo. 11 mo. 18 mo.
Certificate of occupancy has been achieved.
Belen Consolidated Schools P14-005 P14-005 Rio Grande ES [T00% | [100% | [91% | [ 7% ] $7,209,764.00 $6,836,405.29 $5,918,475.55 $373,358.71
0 mo. 0 mo. 0 mo. 5 mo. 18 mo.
Educational specification procurement in process. District working with
Belen Consolidated Schools P19-002  P19-002 Jaramillo ES (Belen) A [ 0% [ 0% J[ 0% |[ 9% | PSFA to revise educational specification RFP. $42,750.00 $0.00 $0.00 $42,750.00
2 mo. 23mo. 39mo. 48mo. 53 mo.
Design professional procurement in process. Design professional scope
Belen Consolidated Schools $19-003 ~ $19-003 Dennis Chavez ES (Belen) B [ 0% [ 0% [ 0% |[ 0% | of work for systems-based project is under district review. $1,457,542.00 $0.00 $0.00 $1,457,542.00
0 mo. 3 mo. 14 mo. 16mo. 25 mo.
Project is in closeout.
Bernalillo Public Schools P13-002 P13-002 Santo Domingo Elementary/Middle [[Z00% ] [ 100% ] [ 100% | [[100% | [[100% | $2,417,097.99 $1,780,120.08 $1,753,355.04 $636,977.91
School (Phase Il)
0 mo. 0 mo. 0 mo. 0 mo. 10 mo.
Design professional has begun programming phase.
Bernalillo Public Schools ~ $19-004  $19-004 Bernalillo MS (Bernalillo) 5570 % [ 0% [ 0% |[ 0% | $1,641,697.00 $95,169.87 $0.00 $1,546,527.13

0 mo. 3 mo. 9 mo. 11 mo. 20 mo.




PSCOC Project Status Report (all projects excluding Security)

8/30/2019

Non Applicable

On Schedule

Behind Schedule, 30 days
Behind Schedule, 60 days

PP = Project Planning - Developing RFP/Contracts for Ed Spec Writer, Development and Approval of Ed Spec.
DD = Design Development - Project design development through construction Documents (plans and specs, bidding/proposal phase)

C = Construction - Project Under Construction

FC = Final Completion - All closeout documentation submitted and approved. Final payment approved.

PC = Project Closeout - 11 month correction period completed. Financial closeout completed.

School District Project # Project Name PP DD C FC PC Manager Report AWARD TOTAL COMMITTED EXPENDED AWARD BALANCE
11 month walk through anticipated 10/15/19. Project document closeout
Central Consolidated S18-001  S18-001 Kirtland ES (Central) [[Z00% | [[100% ] [[100% | [100% | [ 46% | completed. $2,201,351.00 $2,198,938.99 $2,179,899.00 $2,412.01
Schools
0 mo. 0 mo. 0 mo. 0 mo. 13 mo.
Final inspection of construction complete, 11-month correction period.
Cloudcroft Municipal Schools E15-002  E15-002 Cloudcroft High School (Phase If) [[200% | [[100%] [ 100% | [ 73% | [ 5% | $491,853.35 $447,954.92 $438,982.95 $43,898.43
0 mo. 0 mo. 0 mo. 0 mo. 11 mo.
Substantial completion achieved. In project close out.
Cloudcroft Municipal Schools $19-006 ~ $19-006 Cloudcroft ES (Cloudcroft) [[Z00% | [[100% ] [[100% | [ 80% | [ 80% | $0.00 $0.00 $0.00 $0.00
0 mo. 0 mo. 0 mo. 6 mo. 17 mo.
School district has postponed design & construction of Pre-K award as
Clovis Municipal Schools ~ K18-002  K18-002 Barry ES (Clovis) [100% | [69% ] [[0% ] they prepare a 2019-2020 standards-based application. $667,714.00 $0.00 $0.00 $667,714.00
0 mo. 0 mo. 9 mo. 12mo. 21 mo.
Project in the 11-month correction period.
Clovis Municipal Schools ~ P15-005 P15-005 Parkview ES [[Z00% | [ 100% ] [100% | [[95% ] [[49% ] $13,716,932.00 $11,957,258.19 $11,813,489.35 $1,759,673.81
0 mo. 0 mo. 0 mo. 0 mo. 3 mo.
Construction is complete; in the 11-month correction period.
Clovis Municipal Schools ~ P16-001  P16-001 Highland ES [[T00% ] [[100% ] [[100% | [ 74% | [ 3% | $11,363,316.00 $10,641,292.12 $10,159,434.00 $722,023.88
0 mo. 0 mo. 0 mo. 1 mo. 17 mo.
Construction is complete; in the 11-month correction period.
Clovis Municipal Schools ~ S18-004  S18-004 Cameo ES (Clovis) [[200% | [[100% ] [[100% ] $1,236,078.00 $496,002.95 $301,293.85 $740,075.05
0 mo. 0 mo. 0 mo. 1 mo. 12 mo.
Construction is complete; in the 11-month correction period.
Clovis Municipal Schools ~ S18-005 S18-005 Mesa ES (Clovis) [[100% ] [100% ] [[100% ] $830,990.00 $543,099.55 $213,770.99 $287,890.45
0 mo. 0 mo. 0 mo. 1 mo. 12 mo.
Construction is complete; in the 11-month correction period.
Clovis Municipal Schools ~ S18-005 (- S18-005 Mesa ES (HVAC) (Clovis) [[200% | [[100% ] [[100% ] $777,400.00 $751,266.16 $670,195.81 $26,133.84
0 mo. 0 mo. 0 mo. 1 mo. 12 mo.
In financial close out.
Deming Public Schools P07-005 P07-005 Deming High School [[100% ] [ 100% ] [ 100% ] [[100% | [ 35% | $42,563,085.41 $41,704,322.32 $41,461,538.43 $858,763.09

0 mo. 0 mo. 0 mo. 0 mo. 8 mo.




PSCOC Project Status Report (all projects excluding Security)

8/30/2019

Non Applicable

On Schedule

Behind Schedule, 30 days
Behind Schedule, 60 days

PP = Project Planning - Developing RFP/Contracts for Ed Spec Writer, Development and Approval of Ed Spec.
DD = Design Development - Project design development through construction Documents (plans and specs, bidding/proposal phase)

C = Construction - Project Under Construction

FC = Final Completion - All closeout documentation submitted and approved. Final payment approved.

PC = Project Closeout - 11 month correction period completed. Financial closeout completed.

School District Project # Project Name PP DD C FC PC Manager Report AWARD TOTAL COMMITTED EXPENDED AWARD BALANCE
Substantial completion achieved 1/3/19. Old high school substantial
Deming Public Schools P07-005  P07-005 Deming High School (Hofacket) [[100% ] [100% ] [100% | [ 85% | [ 4% | completion of demo work completed on 7/4/19. Two substantial $11,002,046.53 $7,042,501.51 $6,976,866.83 $3,959,545.02
completion dates for two notice to proceeds issued for different portions
of the work on the Deming HS site. 11 month walk through anticipated
0 mo. 0 mo. 0 mo. 0 mo. 21 mo. December 2019.
Notice to proceed issued on 6/13/19; substantial completion anticipated
Deming Public Schools P07-005  P07-005 Deming High School Hofacket (Site) [(200% | [100% ] [[11% | 1/9/20. 11-month walk-through s tentatively scheduled for 12/9/20. $2,734,868.06 $2,376,161.95 $205,577.31 $358,706.11
0 mo. 0 mo. 5 mo. 11 mo. 40 mo.
Construction complete. Substantial completion achieved 8/3/18. 11
Deming Public Schools P14-008  P14-008 Deming Intermediate School [[Z00% | [[100% ] [[100% | [100% | [ 35% | month walk through anticipated in July 2019. All payments for this $14,868,487.00 $13,927,579.41 $13,777,317.85 $940,907.59
project complete. In Financial Close Out.
0 mo. 0 mo. 0 mo. 0 mo. 21 mo.
Programming statement completed by AKS Architecture. Design
Deming Public Schools $19-007  S19-007 Chaparral ES (Deming) (o7 % [ 0% | [0o% |[0% | professional working on schematic design phase of design. Itis $1,610,962.00 $112,920.63 $0.00 $1,498,041.37
anticipated to have design complete by January 2020, and construction
0 mo. 13mo. 13mo. 13mo. 13 mo. starting by June 2020.
District postponed project until next spring. Schedule revised
Dexter Consolidated Schools S18-006 ~ S18-006 Dexter ES (Dexter) [REo0%N (8% [ 0% [ 0% | [ 9% | accordingly. $673,256.00 $90,809.69 $38,186.27 $582,446.31
0 mo. 7 mo. 11mo. 13mo. 29 mo.
Project is on hold. Project has 100% construction documents but never
Espanola Public Schools ~ P12-006 ~ P12-006 Velarde Elementary School [[100% | [[100% | [[0% ] made it to construction. $0.00 $0.00 $0.00 $0.00
0 mo. 0 mo. 0 mo. 0 mo. 0 mo.
The project is on hold.
Espanola Public Schools P16-002 P16-002 Abiquiu ES [[Zoo% | [[64% ] [[0% ] $198,059.00 $158,319.14 $81,390.69 $39,739.86
0 mo. 0 mo. 0 mo. 4 mo. 35 mo.
Drama classroom lighting and rigging in progress. 11 month warranty
Farmington Municipal P13-006  P13-006 Farmington High School [[00% | [[100% ] [[0% ] [[87% ]| [[82% ] walk through, Fine Arts Ph 2, and site work completed on 8/1/19. $40,921,113.00 $37,985,861.50 $36,478,856.89 $2,935,251.50
Schools
0 mo. 0 mo. 0 mo. 9 mo. 18 mo.
MOU schedule was adjusted for the delayed Notice To Proceed of June
Farmington Municipal S18-007 S18-007 Country Club ES (Farmington) [[200% | [100% | [27% | [ 2% | [ 9% | 3rd, 2019 $3,934,673.00 $3,487,733.87 $451,705.99 $446,939.13
Schools
0 mo. 0 mo. 12mo. 16mo. 26 mo.
Construction complete. Closeout documents provided to district.
Floyd Municipal Schools S18-008  $18-008 Combined School (Floyd) [FE00%]] [JI80%N] [ 100% | [[100% | [ 58% | $79,637.00 $52,478.50 $52,478.50 $27,158.50

0 mo. 0 mo. 0 mo. 0 mo. 7 mo.
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DD = Design Development - Project design development through construction Documents (plans and specs, bidding/proposal phase)

C = Construction - Project Under Construction

FC = Final Completion - All closeout documentation submitted and approved. Final payment approved.

PC = Project Closeout - 11 month correction period completed. Financial closeout completed.

School District Project # Project Name PP DD C FC PC Manager Report AWARD TOTAL COMMITTED EXPENDED AWARD BALANCE
MOU schedule adjusted due to district readiness.
Floyd Municipal Schools ~ $19-008 ~ S$19-008 Floyd Combined School (Floyd) (007 EEEl [ 0% [ 0% |[ 0% | $426,097.00 $16,794.17 $0.00 $409,302.83
0 mo. 2 mo. 4 mo. 5 mo. 23 mo.
In document close-out.
Gadsden Independent K18-003 K18-003 La Mesa Pre-K Center (Gadsden) [[200% | [[100% ] [[100% | [ 78% ] $52,803.00 $46,844.56 $0.00 $5,958.44
Schools
0 mo. 0 mo. 0 mo. 3 mo. 19 mo.
In document close-out.
Gadsden Independent K18-004  K18-004 On Track Pre-K Center (Gadsden) [100% | [[100% ] [91% | [ 79% ] $143,752.00 $107,303.61 $0.00 $36,448.39
Schools
0 mo. 0 mo. 0 mo. 3 mo. 19 mo.
In document close-out.
Gadsden Independent P08-003E P08-003E Gadsden HS Old English Building [[100% ] [[100% ] [ 100% ] [[100% | [ 97% | $4,813,755.32 $4,433,750.20 $4,412,900.14 $380,005.12
Schools
0 mo. 0 mo. 0 mo. 0 mo. 2 mo.
In construction. Substantial completion anticipated November 2019.
Gadsden Independent S18-002 S18-002 Desert Trail ES (Gadsden) [[Z00% | [[100% | [ 65% ] $4,981,048.00 $3,489,929.96 $2,250,560.01 $1,491,118.04
Schools
0 mo. 0 mo. 0 mo. 0 mo. 13 mo.
In construction; on schedule
Gadsden Independent S18-009 S18-009 Loma Linda ES (Gadsden) [[100% | [[100% | [ 43% ] $6,431,950.00 $3,888,233.34 $1,818,082.07 $2,543,716.66
Schools
0 mo. 0 mo. 6 mo. 12mo. 24 mo.
11 month walk through has not been scheduled.
Gallup-McKinley County K18-005 K18-005 Lincoln ES (Gallup-McKinley) [[Z00% ] [[100% ] [ 100% ] [[100% | [[100% | $594,649.00 $0.00 $0.00 $594,649.00
Schools
0 mo. 0 mo. 0 mo. 0 mo. 0 mo.
Project is under construction in conjunction with P15-006.
Gallup-McKinley County ~ K18-006 ~ K18-006 Thoreau ES (Gallup-McKinley) [100% | [100% | [ 8% | $268,031.00 $0.00 $0.00 $268,031.00
Schools
0 mo. 0 mo. 8 mo. 9 mo. 21 mo.
In construction.
Gallup-McKinley County P15-006 P15-006 Thoreau ES [[Z00% | [[100% ] [[23% ] $15,163,913.00 $12,831,137.01 $3,013,981.89 $2,332,775.99
Schools
0 mo. 0 mo. 8 mo. 9 mo. 21 mo.
Eleven month walk through has not been completed. Not ready for
Gallup-McKinley County P15-007 P15-007 New Lincoln ES (New Combined ES - [F00%]) [FI60%N] [ 100% | [1S6%0)] (8% financial close out. $18,328,259.00 $16,436,333.47 $14,841,006.02 $1,891,925.53

Schools

Gallup)

0 mo. 0 mo. 0 mo. 0 mo. 25 mo.
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C = Construction - Project Under Construction
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School District Project # Project Name PP DD C FC PC Manager Report AWARD TOTAL COMMITTED EXPENDED AWARD BALANCE
RFQ in process for feasibility study.
Gallup-McKinley County P19-003  P19-003 Rocky View ES/Red Rock ES (Gallup-  [[IS000N [ 0% |[ 0% |[ 0% |[ 0% | $60,000.00 $0.00 $0.00 $60,000.00
Schools McKinley)
0 mo. 0 mo. 0 mo. 0 mo. 0 mo.
RFQ in process for feasibility study. .
Gallup-McKinley County P19-004 P19-004 Tohatchi HS (Gallup-McKinley) B[ 0% [ 0% J[ 0% |[ 0% | $60,000.00 $0.00 $0.00 $60,000.00
Schools
0 mo. 0 mo. 0 mo. 0 mo. 0 mo.
Project construction has begun.
Grants-Cibola County C19-001 C19-001 Grants HS (Grants-Cibola County) [[100% ] [100% ] [ 60% ] $900,000.00 $894,145.41 $0.00 $5,854.59
Schools
0 mo. 0 mo. 0 mo. 11 mo. 23 mo.
District in discussion with PSFA to decline Pre-K award. PSFA
Grants-Cibola County K18-007 K18-007 Mesa View ES (Grants-Cibola) | 0% [[ 0% |] 0% || 0% || 0% | requested a letter from district regarding the Pre-K award. District will $264,643.00 $0.00 $0.00 $264,643.00
Schools submit a standards-based application for a new facility during the 2020-
0 mo. 0 mo. 0 mo. 0 mo. 0 mo. 2021 cycle.
Design professional RFQ in being advertised.
Grants-Cibola County K18-008 K18-008 Milan ES (Grants-Cibola) ST [ 0% ][ 0% [ 0% J[ 0% | $264,643.00 $0.00 $0.00 $264,643.00
Schools
0 mo. 0 mo. 0 mo. 0 mo. 0 mo.
Project complete.
Hagerman Municipal Schools K18-009 K18-009 Hagerman ES (Hagerman) - - - - - $55,220.00 $0.00 $0.00 $55,220.00
0 mo. 0 mo. 0 mo. 0 mo. 1 mo.
Final payment to GC processed. In Financial Close Out.
Las Cruces Public Schools ~ P11-011C P11-011C - Las Cruces High School Phase I [[Z00% ] [[100% ] [[100% ] [[100% | [ 33% | $17,531,328.10 $16,212,496.66 $16,175,767.07 $1,318,831.44
0 mo. 0 mo. 0 mo. 0 mo. 14 mo.
District and PSFA working towards procurement of design professional
Las Cruces Public Schools ~ P19-005 P19-005 Desert Hills ES (Las Cruces) BO% [ 0% [ 0% [ 0% |[ 0% | services. $366,400.00 $0.00 $0.00 $366,400.00
0 mo. 13mo. 25mo. 31mo. 63 mo.
District and PSFA working towards procurement of design professional
Las Cruces Public Schools ~ S19-009  S19-009 Fairacres ES (Las Cruces) S0% [ 0% [ 0% J[ 0% |[ 9% | services. $314,515.00 $0.00 $0.00 $314,515.00
0 mo. 6 mo. 15mo. 21mo. 39 mo.
District and PSFA working towards procurement of design professional
Las Cruces Public Schools ~ $19-010  S19-010 Lynn MS (Las Cruces) IS0% [ 0% [ 0% [ 0% |[ 0% | services. $2,718,886.00 $0.00 $0.00 $2,718,886.00

0 mo. 6 mo. 15mo. 21 mo. 38 mo.
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C = Construction - Project Under Construction
FC = Final Completion - All closeout documentation submitted and approved. Final payment approved.
PC = Project Closeout - 11 month correction period completed. Financial closeout completed.

School District Project # Project Name PP DD C FC PC Manager Report AWARD TOTAL COMMITTED EXPENDED AWARD BALANCE
District and PSFA working towards procurement of design professional
Las Cruces Public Schools  S19-011  S19-011 Mesilla Valley Leadership Academy (Las - [ 0% || 0% || 0% || 0% | services. $249,600.00 $0.00 $0.00 $249,600.00
Cruces)
0 mo. 6 mo. 15mo. 21mo. 38 mo.
District and PSFA working towards procurement of design professional
Las Cruces Public Schools ~ S19-012  S19-012 Rio Grande Preparatory Institute (Las ~ [[150%m [ 0% [ 0% ][ 0% [ 0% ] services. $695,031.00 $0.00 $0.00 $695,031.00
Cruces)
0 mo. 6 mo. 15mo. 21mo. 39 mo.
District and PSFA working towards procurement of design professional
Las Cruces Public Schools ~ $19-019  S19-019 Highland ES (Las Cruces) - [ 0% |] 0% || 0% || 0% | services. $229,869.00 $0.00 $0.00 $229,869.00
0 mo. 6 mo. 15mo. 21mo. 39 mo.
District and PSFA working towards procurement of design professional
Las Cruces Public Schools ~ $19-020  S19-020 Hillrise ES (Las Cruces) BO% [ 0% [ 0% [ 0% |[ 0% | services. $39,110.00 $0.00 $0.00 $39,110.00
0 mo. 6 mo. 15mo. 21 mo. 39 mo.
District and PSFA working towards procurement of design professional
Las Cruces Public Schools ~ S19-021  S19-021 Mayfield HS (Las Cruces) S0% [ 0% [ 0% [ 0% |[ 9% | service. $245,368.00 $0.00 $0.00 $245,368.00
0 mo. 6 mo. 15mo. 21 mo. 39 mo.
District and PSFA working towards procurement of design professional
Las Cruces Public Schools ~ $19-022  $19-022 Onate HS (Las Cruces) BO% [ 0% [ 0% [ 0% |[ 0% | services. $329,147.00 $0.00 $0.00 $329,147.00
0 mo. 6 mo. 16 mo. 23 mo. 46 mo.
District and PSFA working towards procurement of design professional
Las Cruces Public Schools ~ $19-023  S19-023 Picacho MS (Las Cruces) S0%N [ 0% [ 0% J[ 0% |[ 9% | services. $141,238.00 $0.00 $0.00 $141,238.00
0 mo. 6 mo. 15mo. 21 mo. 39 mo.
District and PSFA working towards procurement of design professional
Las Cruces Public Schools ~ $19-024  S19-024 Vista MS (Las Cruces) BO% [ 0% [ 0% [ 0% |[ 0% | services. $58,807.00 $0.00 $0.00 $58,807.00
0 mo. 6 mo. 15mo. 21mo. 39 mo.
Delayed due to district readiness.
Las Vegas City Schools P19-006 P19-006 Sierra Vista ES (Las Vegas City) | 0% [] 0% [ 0% || 0% || 0% | $447,398.00 $0.00 $0.00 $447,398.00
0 mo. 0 mo. 0 mo. 0 mo. 0 mo.
Phase I: The project is delayed due to issues with the contractor.
Las Vegas City Schools S18-003  S18-003 Los Ninos ES (Las Vegas City) [[100% | [[100% | [75% ] $590,961.00 $578,407.89 $362,555.65 $12,553.11

0 mo. 0 mo.

0 mo. 0 mo.

0 mo.
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School District Project # Project Name PP DD C FC PC Manager Report AWARD TOTAL COMMITTED EXPENDED AWARD BALANCE
Phase II: The district is preparing a new RFP.
Las Vegas City Schools S18-003  $18-003 Los Ninos ES Ph.ll (Las Vegas City) [FE00%N 8%l [ 0% [ 0% |[ 0% | $1,495,060.00 $0.00 $0.00 $1,495,060.00
0 mo. 0 mo. 0 mo. 0 mo. 0 mo.
100 Wing for Pre-K under renovation.
Los Alamos Public Schools  K18-010 K18-010 Barranca Mesa ES (Los Alamos) - - - $266,145.00 $266,145.00 $0.00 $0.00
0 mo. 0 mo. 4 mo. 8 mo. 16 mo.
Existing 100 & 200 Wings under renovation. 200 wing roof may need to
Los Alamos Public Schools ~ P19-007 ~ P19-007 Barranca Mesa ES (Los Alamos) [[100% ] [100% | [ 70% ] be removed and replaced due to excessive moisture in light weight $8,835,123.00 $6,379,477.26 $2,893,186.59 $2,455,645.74
concrete.
0 mo. 0 mo. 4 mo. 8 mo. 16 mo.
Limited notice to proceed for portable campus only on 7/19/19. Full
Los Alamos Public Schools ~ S18-010  S18-010 Mountain ES (Los Alamos) [[100% | [[100% ] [[0% ] notice to proceed pending revised phasing. $1,977,215.00 $1,960,145.15 $75,348.82 $17,069.85
0 mo. 0 mo. 11mo. 13 mo. 26 mo.
District in process of procuring feasibility study.
Los Lunas Public Schools ~ P19-008  P19-008 Peralta ES (Los Lunas) B [ 0% [ 0% [ 0% |[ 9% | $0.00 $0.00 $0.00 $0.00
0 mo. 11mo. 29mo. 39mo. 49 mo.
District in process of procuring design professional services for
Los Lunas Public Schools ~ S19-013  S19-013 Los Lunas MS (Los Lunas) [E00%N [ 0% [ 0% [ 0% |[ 0% | remaining systems. $3,128,000.00 $1,343,335.71 $650,950.47 $1,784,664.29
0 mo. 3 mo. 11mo. 13 mo. 22 mo.
Design Professional RFQ is being advertised.
Magdalena Municipal S19-014  S19-014 Magdalena Combined School S [ 0% [ 0% J[ 0% |[ 9% | $403,925.00 $0.00 $0.00 $403,925.00
Schools (Magdalena)
0 mo. 0 mo. 0 mo. 0 mo. 0 mo.
Certificate of final completion executed.
Mesa Vista Consolidated ~ P14-018 P14-018 Ojo Caliente ES [[100% | [ 100% | [[100% ] [[99% | [[60% | $5,339,034.00 $5,280,322.73 $5,233,977.77 $58,711.27
Schools
0 mo. 0 mo. 0 mo. 0 mo. 0 mo.
Project closeout in process.
Mountainair Public Schools ~ P15-008 ~ P15-008 Mountainair Jr/Sr HS [ 0% ][ 100% ] [[100% | [100% | [[99% | $9,020,122.00 $7,583,651.27 $7,527,495.98 $1,436,470.73
0 mo. 0 mo. 0 mo. 0 mo. 3 mo.
Design development submitted and approved by PSFA staff. Design
New Mexico School for the ~ P14-019  P14-019 NMSBVI Quimby Gymnasium [FE00%N 807l [ 0% [ 0% |[ 0% | professional will submit 100% CD's by the end of August 2019. Itis $319,654.45 $169,107.40 $63,860.71 $150,547.05

Blind and Visually Impaired

0 mo. 3 mo. 2 mo. 8 mo. 25 mo.

anticipated to be in construction before the end of year 2019.
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School District Project # Project Name PP DD C FC PC Manager Report AWARD TOTAL COMMITTED EXPENDED AWARD BALANCE
Feasibility study complete. RFQ for design professional services is in
New Mexico School for the  P14-020  P14-020 Sacramento Dormitory [Zoo% | [0% | [0% ] [0%] process. $114,721.00 $0.00 $0.00 $114,721.00
Blind and Visually Impaired
0 mo. 0 mo. 2 mo. 8 mo. 25 mo.
Construction complete.General contractor working on close out
New Mexico School forthe ~ P14-021  P14-021 Recreation / Ditzler Auditorium [[200% ] [[100% ] [[100% | [100% | [ 72% | documents. 11 month walk through completed 1/23/19. $4,837,393.00 $4,691,562.01 $4,646,495.33 $145,830.99
Blind and Visually Impaired
0 mo. 0 mo. 0 mo. 0 mo. 8 mo.
11 month walk through completed December 2018. Construction
New Mexico School for the  P14-025  P14-025 NMSBVI Watkins Education Center [[100% | [[100% | [[100% | [[76% ] [ 76% | complete. General contractor working on final punch list items and close $354,362.49 $230,145.15 $230,145.15 $124,217.34
Blind and Visually Impaired out documents.
0 mo. 0 mo. 0 mo. 0 mo. 12 mo.
Feasibility study complete. District anticipates requesting replacement of
New Mexico School for the  P15-009 ~ P15-009 Garrett Dormitory [FEoo% [l [ 0% [ 0% |[ 0% | facility in July. RFQ for design professional services is in process. $82,483.00 $16,116.74 $16,116.73 $66,366.26
Blind and Visually Impaired
0 mo. 0 mo. 6 mo. 13 mo. 42 mo.
Contractor working towards final completion.
New Mexico School for the ~ P15-010 P15-010 Cartwright Hall [[Z00% | [[100% ] [[100% ] [[53% ] $6,164,578.00 $5,693,455.17 $5,321,864.88 $471,122.83
Deaf
0 mo. 0 mo. 5 mo. 9 mo. 38 mo.
MOU schedule adjusted due to district readiness.
Portales Municipal Schools ~ K18-011  K18-011 Brown Early Childhood Center (Portales) [Ji00%00| [E2S0H [ °% | [ 0% [ 0% | $1,665,294.00 $176,666.62 $42,200.46 $1,488,627.38
0 mo. 0 mo. 12mo. 13 mo. 24 mo.
Awaiting district procurement for professional services.
Roswell Independent K18-012 K18-012 Monterrey ES (Roswell) [BE00%N [ 0% [ 0% [ 0% |[ 9% | $226,286.00 $0.00 $0.00 $226,286.00
Schools
0 mo. 0 mo. 13mo. 14 mo. 25 mo.
Awaiting district procurement for professional services. .
Roswell Independent K18-013 K18-013 Sunset ES (Roswell) [E00%N [ 0% [ 0% [ 0% |[ 0% | $351,257.00 $0.00 $0.00 $351,257.00
Schools
0 mo. 0 mo. 14 mo. 15mo. 25 mo.
MOU schedule adjusted to reflect current construction schedule.
Roswell Independent P16-003 P16-003 Del Norte ES [[Z00% | [[100% | [[11% ] $16,060,000.00 $15,419,565.66 $1,526,251.68 $640,434.34
Schools
0 mo. 0 mo. 14 mo. 17mo. 34 mo.
In design, on schedule.
Roswell Independent P19-009 P19-009 Mesa MS (Roswell) [Eoo% % [ 0% [ 0% |[ 0% | $1,158,868.00 $781,347.52 $0.00 $377,520.48

Schools

0 mo. 8 mo. 23mo. 20mo. 40 mo.
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PC = Project Closeout - 11 month correction period completed. Financial closeout completed.

School District Project # Project Name PP DD C FC PC Manager Report AWARD TOTAL COMMITTED EXPENDED AWARD BALANCE
Awaiting district procurement of professional services.
Roswell Independent P19-010 P19-010 Nancy Lopez ES (Roswell) [ 0% [ 0% [ 0% |[ 0% | $53,250.00 $0.00 $0.00 $53,250.00
Schools
0 mo. 3 mo. 5 mo. 7 mo. 8 mo.
In document close out. 11 month walk through occurred on 8/16/19.
Ruidoso Municipal Schools ~ P15-013  P15-013 Nob Hill ES [[200% ] [[100% ] [[100% | [100% | [[90% ] $1,111,088.00 $1,002,169.13 $992,276.21 $108,918.87
0 mo. 0 mo. 0 mo. 0 mo. 12 mo.
District's attorney in process of contracting a subsurface water
Santa Rosa Consolidated ~ E18-001 E18-001 Anton Chico (Santa Rosa) [ 0% [] 0% J| 0% || 0% || 0% | investigation report. $150,000.00 $74,585.00 $63,886.50 $75,415.00
Schools
0 mo. 0 mo. 0 mo. 0 mo. 0 mo.
Eduational Specification RFQ under PSFA review.
Socorro Consolidated $19-015  P19-015 Sarracino MS (Socorro) (Formerly s19-  [JS0080 [ 0% |[ 0% |[ 0% |[ 0% | $9,167,990.00 $12,365.06 $8,094.19 $9,155,624.94
Schools 015)
0 mo. 11mo. 27mo. 33mo. 38 mo.
District in process of procuring design professional services
Socorro Consolidated $19-016  $19-016 Socorro HS (Socorro) e [ 0% [ 0% [ 0% |[ 9% | $2,845,583.00 $0.00 $0.00 $2,845,583.00
Schools
3 mo. 10mo. 24mo. 30mo. 35mo.
RFQ is in process.
Tularosa Municipal Schools  $19-017 ~ $19-017 Tularosa MS (Tularosa) % [ 0% J[[0% [ 0% |[ 0% | $53,250.00 $0.00 $0.00 $53,250.00
0 mo. 0 mo. 0 mo. 0 mo. 0 mo.
PSFA group met on site with all parties on 8/12/19: the district needs an
West Las Vegas Public P13-009 P13-009 West Las Vegas Middle School [[Z00% | [ 100% | [[99% ] [[67% ] engineering solution to HVAC system problems. $6,717,738.00 $5,782,856.10 $5,554,401.39 $934,881.90
Schools
0 mo. 0 mo. 0 mo. 0 mo. 1 mo.
The procurement of professional services is delayed by the district. The
West Las Vegas Public $19-018 S19-018 Tony Serna Jr. ES (West Las Vegas) | 0% [[ 0% |] 0% || 0% || 0% | superintendent was contacted for updates. $619,202.00 $0.00 $0.00 $619,202.00
Schools
0 mo. 0 mo. 0 mo. 0 mo. 0 mo.
District reviewing RFQ proposals.
Zuni Public Schools P19-011 P19-011 Zuni MS (Zuni) [ 0% [ 0% J[ 0% |[ 9% | $75,000.00 $0.00 $0.00 $75,000.00

0 mo. 0 mo. 0 mo. 0 mo. 0 mo.

$338,646,469.70|

$271,263,738.74|

$218,537,590.63|

$67,382,730.96







Maintenance Program Status 8-19-2019

District

PM PM WO Backlog Transaction
PM Plan_Status NM PMD * District Avg Using M? Energy Manager at | Staffing | Schedules | Schedule |PM Completion Rate| PM Cost Ratio Rate Percentage (Goal
District_Name Statute 22-24-5.3 Last PM Update |MD Score| Score [UD Score| F6 Score Report the District Model Running Types (Goal > 90%) (Goal > 20%) (Goal <25%) > 100%)

ALAMOGORDO CURRENT 8/15/2018 2.5 2.25 2 78.87%|Yes 134 6 98.77 13 0.34 217.47
ALBUQUERQUE CURRENT 1/10/2019 2.5 2 3 68.52%|Yes 5,331 73 91.32 25 249 190.53
ANIMAS NOT UPDATED 3/1/2018 1.75 2.25 2 74.79% 39 14 100 30 6.52 50
ARTESIA CURRENT 8/28/2018 1.75 1.75 2 69.58% 46 10 0 0 0.01 0
AZTEC CURRENT 10/17/2018 3 2.75 2 93.56% 346 24 99.31 58 0.9 148.4
BELEN CURRENT 9/14/2018 25 25 2 85.15%|Yes 163 16 100 12 0.18 126.35
BERNALILLO CURRENT 7/1/2019 2.25 2.25 1 78.94%|Yes 138 15 100 32 0.57 167.56
BLOOMFIELD CURRENT 4/15/2019 2 2.25 2 64.34% 129 21 100 28 1.14 75.13
CAPITAN NOT UPDATED 4/28/2014 2 1.75 2 63.53% 11 6 100 2 7.32 253.66
CARLSBAD CURRENT 6/26/2019 1.75 2 1 0.00% 111 13 100 16 0.17 60.71
CARRIZOZ0O CURRENT 8/5/2019 1 1.5 1 0.00% 7 5 0 0 50 0
CENTRAL CONS. NOT UPDATED 7/27/2018 25 25 25 83.68%|Training 379 28 99.28 3 0.77 156.33
CHAMA CURRENT 6/24/2019 1.75 2 2 62.91% 44 16 100 0 1.02 11.68
CIMARRON NOT UPDATED 9/6/2006 1.25 1.25 1 63.50% 0 0 0 0 0 0
CLAYTON NOT UPDATED 6/20/2018 1.5 1.25 1 67.12% 0 0 0 0 11.76 0
CLOUDCROFT NOT UPDATED 3/23/2012 1.5 1.75 2 60.95% 19 9 100 0 0 0
CLOVIS CURRENT 9/6/2018 3 2.75 3 93.21%|Yes 193 15 100 25 0.07 142.62
COBRE CONS. NOT UPDATED 6/24/2015 1.5 1.5 2 53.52% 44 6 0 0 138.46 15.38
CORONA NOT UPDATED 8/13/2010 1 1.25 1 55.17% 0 0 0 0 0 0
CUBA CURRENT 10/10/2018 2 2.25 2 81.85% 161 25 95.25 95 4.59 78.4
DEMING CURRENT 8/16/2018 2.25 2.75 2 78.57% 388 22 99.56 39 0.08 238.44
DES MOINES CURRENT 3/19/2019 1 1.25 1 78.27% 0 0 0 0 0 0
DEXTER NOT UPDATED 7124/2017 1.75 2 2 70.91% 23 10 95.45 0 2.04 6.37
DORA NOT UPDATED 4/28/2016 1.75 2 2 69.46% 99 26 100 0 1.35 0
DULCE NOT UPDATED 7/3/2012 2 1.75 1 63.26% 111 39 60.52 2 5.55 14.37
ELIDA CURRENT 8/16/2019 1.5 2 1 0.00% 65 21 0 0 30.91 0
ESPANOLA CURRENT 9/6/2018 2.25 2.25 1 50.73% 77 10 99.22 10 11.56 68.62
ESTANCIA NOT UPDATED 5/12/2014 25 25 2 63.46% 60 10 100 59 0 157.4
EUNICE CURRENT 7/15/2019 1.75 2 1 71.75% 18 5 100 20 0.77 36.15
FARMINGTON CURRENT 10/1/2018 25 2.25 2 86.17%|Yes 1,061 41 99.72 8 0.2 23.77
FLOYD NOT UPDATED 5/9/2018 2.5 2.5 2 0.00% 44 23 100 95 1.59 31.75
FT SUMNER NOT UPDATED 6/29/2016 1.5 2.25 1 64.32% 132 23 25.65 100 205.8 68.12
GADSDEN CURRENT 10/31/2018 2.75 2 2 75.62%|Yes 532 18 0 13 1.99 152.47
GALLUP CURRENT 9/18/2018 0 0 0 51.98%|No
GRADY NOT UPDATED 3/2/2018 1 2.25 1 62.10% 61 17 100 0 0 0
GRANTS CURRENT 9/25/2018 2.75 2.25 2 75.82%|Yes 86 11 97.08 0.24 15.4 172.46
HAGERMAN CURRENT 10/19/2018 1.5 2.25 2 0.00% 42 17 31.03 74 61.4 89.47
HATCH NOT UPDATED 4/4/2014 2 2 1.5 68.97% 30 5 100 4 5.47 125.4
HOBBS CURRENT 6/10/2019 2 2.25 2 78.18%|Yes 29 13 88 75 2.19 21.9
HONDO NOT UPDATED 10/5/2010 1.5 2 1 76.55% 22 13 0 0 0 0
HOUSE NOT UPDATED 6/30/2016 1.75 2.25 1 53.66% 50 18 20.51 27 221.43 100
JAL NOT UPDATED 3/1/2006 1.25 2 1 0.00% 10 10 0 0 0 0
JEMEZ MOUNTAIN NOT UPDATED 5/10/2016 1.75 2.25 1 56.95% 25 12 62.75 100 78.57 100
JEMEZ VALLEY NOT UPDATED 9/5/2017 1.25 1.25 2 61.97% 2 2 0 0 111.76 0
LAKE ARTHUR NOT UPDATED 6/1/2008 1 1.75 1 0.00% 1 1 0 0 0 0
LAS CRUCES CURRENT 6/26/2019 2 1.75 2 75.05%|No 187 4 69.68 4 97.32 158.93
LAS VEGAS CITY NOT UPDATED 3/18/2018 2 1 2 61.93% 0 0 0 1 4.75 94.94
LOGAN CURRENT 9/25/2018 1.75 2.25 1.5 72.22% 54 19 79.31 100 95.45 159.09
LORDSBURG NOT UPDATED 9/7/2016 1.75 2.25 1 70.18% 91 18 44.83 26 23.94 89.44
LOS ALAMOS NOT UPDATED 9/25/2017 2 2 2 70.21%|No 167 19 91.28 8 6.23 171.03
LOS LUNAS CURRENT 10/31/2018 2.25 2.25 2 81.52%|No 349 19 97.25 8 2.53 178.78
LOVING NOT UPDATED 6/10/2016 1.5 2.25 2 67.79% 44 13 87.14 97 0 87.67
LOVINGTON CURRENT 2/11/2019 2.25 2.5 2 89.94%|Training 157 17 95.54 37 2.25 201.78
MAGDALENA CURRENT 9/27/2018 1.75 2 2 82.69% 7 5 16.67 35 11.82 5.19
MAXWELL NOT UPDATED 7/7/2018 1 1.75 2 76.74% 2 2 0 0 0 0
MELROSE NOT UPDATED 7/7/2018 1.75 2.25 1.5 0.00% 136 17 85.33 39 18.1 68.1
MESA VISTA CURRENT 3/19/2019 1.75 1.75 1 81.16% 22 9 76.19 0 14.75 0
MORA CURRENT 1/30/2019 1 1 1 53.42% 0 0 0 0 0 0
MORIARTY NOT UPDATED 3/6/2018 2.25 2 2 80.23% 154 19 69.23 18 23.27 104.58
MOSQUERO NOT UPDATED 10/31/2010 1 1.25 1 45.41% 1 1 0 0 0 0
MOUNTAINAIR NOT UPDATED 5/17/2016 1.5 2.25 2 0.00% 43 10 100 0 0 1.25
NMSBVI CURRENT 3/26/2019 2 25 2 87.19%|Yes 107 16 100 46 0.59 115.88
NMSD NOT UPDATED 5/14/2014 2 2.25 2 0.00%|No 67 13 94.5 55 6.19 115.63
PECOS CURRENT 7/29/2019 2.25 2.25 1 57.37% 32 14 92.31 51 11.54 143.59




Maintenance Program Status 8-19-2019

District PM PM WO Backlog | Transaction
PM Plan_Status NM PMD * District Avg Using M? Energy Manager at | Staffing | Schedules | Schedule |PM Completion Rate| PM Cost Ratio Rate Percentage (Goal
District_Name Statute 22-24-5.3 Last PM Update |MD Score| Score [UD Score| F6 Score Report the District Model Running Types (Goal > 90%) (Goal > 20%) (Goal <25%) > 100%)

PENASCO NOT UPDATED 6/6/2016 1.5 1.75 1 68.50% 36 9 0 0 0 0
POJOAQUE CURRENT 2/20/2019 2.25 2 2 69.66% 35 10 80.95 4 8.33 130.39
PORTALES CURRENT 12/11/2018 2 1.75 2 70.88% 22 5 68.89 2 11.89 82.93
QUEMADO NOT UPDATED 10/1/2006 0 0 0 72.40% 0 0 0 0 0 0
QUESTA NOT UPDATED 3/16/2016 2 2.5 1.5 71.43% 141 28 96.66 99 7.98 174.37
RATON NOT UPDATED 11/16/2017 2 2 2 56.97% 70 23 0 0 165 147.5
RESERVE NOT UPDATED 9/23/2016 1.25 2 1 74.30% 0 0 0 4 0 93.44
RIO RANCHO NOT UPDATED 10/23/2017 2.25 2.25 2 77.64% 412 29 99.84 9 5.94 220.89
ROSWELL CURRENT 8/15/2019 2.25 2.5 2 84.50%|Yes 729 36 97.42 32 2.48 134.89
ROY NOT UPDATED 8/30/2010 1.25 1.5 1 67.98% 0 0 0 0 190.91 0
RUIDOSO CURRENT 12/18/2018 2 2 2 0.00% 40 11 89.47 11 5.95 186.62
SAN JON CURRENT 8/13/2018 1.75 2.5 2 0.00% 122 20 97.14 100 0 71.88
SANTA FE NOT UPDATED 10/20/2016 2 2 2 69.78% 554 22 25.12 3 15.08 131.24
SANTA ROSA NOT UPDATED 11/1/2017 1.75 2 2 72.60% 97 15 41 10 81.74 95.65
SILVER CITY CURRENT 11/27/2018 1.75 2 0 69.21% 101 20 40 1 166.67 177.08
SOCORRO CURRENT 6/5/2019 1.75 2 2 80.35%|No 143 18 47.29 90 34.53 49.1
SPRINGER CURRENT 1/31/2019 1 1.5 1 56.12% 1 1 0 0 0 0
TAOS CURRENT 12/11/2018 1.75 2 1 64.78% 32 5 50 57 104.51 115.04
TATUM NOT UPDATED 2/17/2010 2.25 2.5 2 71.71% 93 15 100 77 1.18 134.66
TEXICO NOT UPDATED 6/29/2016 1.5 2 1 0.00% 25 15 0 0 0 0
TRUTH OR CONS. NOT UPDATED 11/7/2016 1.75 2.5 2 71.96% 101 26 98.28 69 1.17 53.8
TUCUMCARI NOT UPDATED 9/21/2017 1.75 2.25 2 90.61% 197 35 36.26 30 52.02 71.97
TULAROSA NOT UPDATED 7/11/2018 2 2 1.5 0.00%|No 38 10 88.89 9 18.92 117.12
VAUGHN NOT UPDATED 3/21/2014 1.5 1.75 2 53.75% 3 2 66.67 0 0 45.16
WAGON MOUND NOT UPDATED 10/27/2014 1.5 2 2 67.98% 23 13 0 0 633.33 0
WEST LAS VEGAS NOT UPDATED 5/16/2018 1.5 1.75 0 71.42% 86 8 18.18 0 246.55 12.07
ZUNI CURRENT 9/12/2018 2.25 2 1 0.00% 42 14 100 (0] 0.15 129.36
Topic Threshold 61 77 52 70.60%|Mean
PM Plans Updated Annually 30 14 39 68.97%|Median
FIMS Score Greater than 1.5 % Users| 67.03%| 84.62%| 57.14%
FMAR Score Greater than 70% % Non-Users| 32.97%| 15.38%]| 42.86%
Schedule Types Greater than 10 % Current PM 46.15%| maintenance Program Status Report (MPSR-this document): A data driven performance summary of NM School Districts using Key Performance Indicators (KPIs) in PM Planning, the state provided FIMS tools and overall FMAR performance.

PM Completion

Greater than 80%

% Not Updated PM

53.85%

PM Cost Ratio

Greater than 10%

Backlog %

Less than 25%

Transaction %

Greater than 100%

* FMAR Average Scores are calculated using
data from 2011 to present

Preventive Maintenance (PM) Plan: A statute driven (annually updated) written plan on how NM districts plan to manage Maintenance and Operations from year to year supporting the educational environment through formal means. All public and
charter school district must have a current and PSCOC approved preventive maintenance plan. (Incremental changes can be made to the current plan, or if numerous updates are necessary, the entire plan should be revised). Performance ratings are
as follows:

. CURRENT: Districts have updated their plan within the last 12 months (+30 day grace period). Plan Ratings: Poor,
. NOT UPDATED: Districts have not updated their PM Plan components = Poor Performance rating.

, Satisfactory, Good and Outstanding.

Facility Information Management System (FIMS): A Computerized Maintenance Management System provided by Dude Solutions to assist districts in managing both reactive & preventive work tasks through asset inventories, improved processes
and reporting and utility bill collection activities. Note: a number of NM districts have used FIMS to significantly improve their maintenance performance by reducing work orders, planning/tracking preventive maintenance processes and reducing
unnecessary expenditures through proactive inspection and maintenance of building systems. FIMS has proven effective in generating actionable facilities information for district policy makers. FIMS is inclusive of the following modules:
Maintenance Direct (MD): a module in FIMS/Dude Solutions used to process reactive work orders. (rating scale below). Key Performance Indicators include:

. Work Order Backlog (goal: <25%): The backlog percentage rate identifies the number of open work orders vs. the number of closed work orders.
. Transaction Rate (goal >100%): The percentage rate of costs recorded for completed work orders on transactions, labor and contract costs.
Preventive Maintenance Direct (PMD): a module in FIMS/Dude Solutions used to process preventive maintenance work orders. (rating scale below).
. PM Cost Ratio (goal: >20%): The percentage of preventive maintenance costs vs. total costs expended on all work orders.
. PM Completion Rate (goal: > 90%): The percentage of closed Preventive Maintenance (PM) work orders vs. the number of total generated PM work orders.
Utility Direct (UD): a module in FIMS/Dude Solutions used to collect & monitor utility billing data towards development of an energy management program. (rating scale below).
Level 0 --------mmmmcmeiaae Level 2.0 --------mrmmmmmeeea e Level 3.0

Implementation Stage (0-1.5) Execution Stage (1.51-2.0) Data Analysis Stage (2.1-3.0)
FMAR: Facility Maintenance Assessment Report (FMAR): a tool used to evaluate NM school facilities conditions / appearance and determine and verify the implementation level of the maintenance management program. The final FMAR (F6) report
combines a Facility Maintenance Assessment (FMA) in 22 important maintenance system categories, Preventive Maintenance Planning status (statute driven), and the State provided FIMS Performance status (as measured through industry
standard KPI’s and statute driven). The results are used to establish a benchmark rating for the individual schools/districts maintenance programs in an effort towards continuous performance improvements and implementation of cost effective
maintenance strategies.

FMAR Performance Level Ratings include: Poor (0-59.9%) - Satisfactory (70.0-79.9%) Recommended --- Good (80.0-89.9%) -~ Outstanding (90.0-100%)
Meaningful Maintenance Metrics (M?): a monthly maintenance report developed from data directly out of the districts FIMS / Dude Solutions account used to communicate monthly activities through industry standard KPI’s in the district’s
maintenance programs to school leaders. KPI's include: Vandalism, Work Order Completion rate, Work Order Backlog rate, PM Completion Rate, PM Cost Ratio, Maintenance Cost per Student and Square Ft.
PM Schedules Types/Running: The number of PM schedule types and PM schedules running in the districts FIMS Preventive Maintenance Direct account. (Note: the recommended minimum is 10 covering all critical building systems).




FMAR
F Y19 4th Qtr.

High FMAR:
98.48%
Outstanding
Performance

Low FMAR:
24.499%

Poor Performance

o ——————————
Percentage of
districts
responding to
FMARs: 12.3%

State Charter
Average FMAR:

4th Qtr:
70.599%

New Mexico Public Schools Maintenance Performance Summary / FMAR F6

Facility conditions are important to a quality educational environment (lighting, HVAC, fire safety etc.).
PSFA measures NM school facility conditions using the FMAR as a measure to determine the
effectiveness of NM school district maintenance programs which is inclusive of PM Planning, FIMS use
and a 22 category facility assessment. The chart identifies current performance ratings of NM schools
with 70% as a quality and recommended minimum threshold.

NM Public Schools FMAR F6 / Maintenance Performance

- 357 of 784 FMARs '
45.53% Completion rate * Outstanding
- 76 NM Districts = Good

= Satisfactory

NM State Average

Performance Rating = Marginal
previous: 70.932% = Poor

70.548%

Statewide Historical Performance Average
Cycle 1 (2011-2015): 57% Poor
Cycle 2 (2015-2017): 65% Marginal
Cycle 3 (2017-current F6): 70.548% Satisfactory

Districts using FIMS
to manage work order
and utility tasks:
MD Reactive: 67.03%
PMD Preventive: 84.62%
UD Utilities: 57.14%
PM Plan Cutrency: 46.15%

Report Summary: This summary reflects data beginning May 1, 2017 to June 30, 2019 during the FMAR F6 Cycle (26
months). 357 school site FMARs have been completed covering 76 NM school districts. Of the published FMAR
assessments, the statewide maintenance perfomance average is 70.548% (previously 70.932%) reflecting Satisfactory
performance where 70% is recommended. A slight decline in performance from last quarter is recognized. 57% of school
districts are performing above the threshold with 6% driving Outstanding performance ratings. Districts performing
above Satisfactory (minimum) are recognized as driving quality educational environments, dedicated to maintaining
facility conditions with good potential for building systems to meet their useful life expectency.




VIII. Next PSCOC Meeting
Proposed for October 10, 2019

IX. Adjourn
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