PUBLIC SCHOOL CAPITAL OUTLAY COUNCIL
MEETING MINUTES
Jerry Apodaca Building (PED) — Mabry Hall
December 13, 2021

Members Present: Mr. Joe Guillen, NMSBA Dr. Vanessa Hawker, LESC

Mr. David Abbey, LFC Mr. David L. Robbins, PEC (Virtual)
Mr. Antonio Ortiz, PED

Ms. Ashley Leach, DFA

Ms. Mariana Padilla, Office of the Governor (Virtual until 1:25pm)
Mr. Raul Burciaga, LSC (Present for Executive Session and onward)

Designees: Mr. Clinton Turner for Raul Burciaga (Present until 4:48pm)
Mr. Martin Romero for Clay Bailey

Members Absent: Mr. Clay Bailey, CID

1.

Call to Order — Chair Guillen called the meeting to order at 1:08 P.M.

a. Approval of Agenda — Chair Guillen asked if there were any changes to the agenda as
presented; as there was none the agenda was unanimously approved.

b. Correspondence — None.

Public Comment — Chair Guillen asked for public comment; Mr. Damon Brown, Des Moines
School Board President, shared his appreciation to the Council. Des Moines School District
presented a letter included on the consent agenda. Since the Council approved the design
phase at the July 2021 meeting, the district moved forward to pass a general obligation bond.
As the district began the process to sell the bonds, Mr. Brad Hanks, bond advisor from Stifle,
presented a couple concerns to the school board that needed to be addressed. The first issue
is the gap between the design phase funding and what the $2.1M the district was able to raise,
as illustrated in the Memorandum of Understanding (MOU), between the district and the
PSFA. The second issue was the Bond Council’s concern with selling the bonds on the
understanding of what the project is and what it will entail; yet the funding is not there. The
waiver was not yet in place, and the district is wondering how to address that to the bonding
company. Mr. Guillen mentioned the PSCOC had gone through this process with other
districts in the past, and believed the Council was proceeding in line with the precedence
established. Mr. Guillen said Mr. Abbey will have a subcommittee recommendation later in

the meeting. Mr. Guillen said that the PSCOC will work with staff and bond staff to address
concerns.

Ms. Collen Tagle, Deputy Superintendent of Operations for Alamogordo Public Schools
presented on behalf of Dr. Ken Moore, Superintendent and expressed how grateful they were
for the continued work of the PSFA, Ms. Casias and staff putting an effort to streamline and
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improve PSFA processes to benefit the school districts, and Mr. Moore looks forward to share
more input from the superintendent perspective. Mr. Guillen shared appreciation of the efforts
of the superintendents and especially Mr. Moore’s support.

PSCOC Financial Plan
a. Financial Plan
Mr. Evans presented the PSCOC Fund Project Award Schedule Detail Modifications, and the
potential Council action items that were going to occur later on in the agenda. Mr. Evans
pointed out two were with Belen, one with Magdalena, one with Mosquero, one with Las
Vegas City, and one with House Combined School that collectively totaled $1.8M of the fund,
and that amount had not yet been implemented into the financial plan; they must be approved
by the Council first. The Variance Analysis was updated from the December subcommittee
meetings with the numbers received from the Board of Finance. All of the numbers were up
with revenue projections noted through FY26. Positive numbers and more revenue, and all
that needed to be decided was how those funds will be spent in the future. Mr. Abbey
- commented on the certification for the December Certification of Bond Sale that was on the
Consent Agenda. The Council was poised to certify the need for an extraordinary amount of
funding as it was noted on the estimated uncommitted funding balance. Mr. Abbey
emphasized that money was coming in faster than they can use, and shared that it was
important that the Council gets help from the legislature to put money to productive use. Mr.
Abbey shared his opinion that the Council needed to revisit the funding formula, which
tightened down the shares for many districts except the poorest districts. That was prioritized
to comply with the Zuni Lawsuit, the thought at the time was that funding needed to tighten
down, but now there was much more fiscal discretion. Mr. Abbey suggested to Mr. Turner to
revisit the funding formula as a priority in the 2022 Taskforce work plan. Mr. Abbey
mentioned that there were going to be a lot of waiver requests presented at the meeting, and
Mr. Abbey mentioned that when there are a lot of waiver requests that means the formula is
not working for the beneficiaries. Mr. Abbey suggested to look at adjustments with SB9 as it
is a quick way to get money out the door. Mr. Abbey did not think SB9 helped the smaller
school districts. Mr. Abbey said that the recent attempt to have out-of-cycle awards did not
work to get more money out the door. Mr. Abbey also mentioned the Yazzie/Martinez Lawsuit
asked for focus on Career Technical Education (CTE), and there was some unfinished
business with that program. The statute provided that what money could be spent on was very
broad, and Mr. Abbey suggested there could be a lot done without going to the legislature.
Mr. Abbey challenged the districts to come up with equitable ways to deal with the scenario,
and Mr. Guillen agreed and noted the importance to be equitable with the distribution and to
make it fair for everyone.

Consent Agenda

Approval of November 8, 2021 Meeting Minutes*

. P19-002 Belen Jaramillo ES — Additional Funding Request*

S19-003 Belen Dennis Chavez ES — Award Language Change*

. P20-007 Des Moines Combined — Letter of Request for PSCOC Support*
2021 BDCP Cat2 Awards*

December Certification of Bond Sale*

=0 a0 TP
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Mr. Guillen reviewed the items listed on the consent agenda and asked members if any item
needed to be pulled for discussion; as there was none, a motion to approve was made. Mr.
Abbey presented brief comments reflecting on the Des Moines letter and the December
Certification of Bond Sale and that both were consistent with his comments. Mr. Abbey asked
for clarification on the $242M noted on the bond sale, and asked if it needed to be spent within
three years. Ms. Leach replied that there is no limit with those funds, but that is a good thing
to lay out. Lastly, Mr. Abbey requested Ms. Casias to clarify Belen Jaramillo ES and Dennis
Chavez ES Schools. Ms. Casias reviewed the details and plan from the executive summaries
to clarify the consolidation of both schools within the district.

MOTION: Mr. Abbey moved for Council approval of the Consent Agenda. Dr. Hawker
seconded and the motion was unanimously approved, with no opposition.

2021-2022 Awards Cycle

a. 2021-2022 Second Round Systems-Based Capital Outlay Awards*

Mr. Abbey reviewed the potential motion and executive summary for the 2021-2022 Second
Round Systems-based Capital Outlay Awards. Ms. Casias reviewed the background on the
systems and demolition based awards. Las Cruces and Farmington were typical Systems-
based Awards. All other schools were Systems-based Demolition Awards. Ms. Casias
reviewed and the total state share award amounts for each school. Mr. Abbey was looking at
the Motion and believed the demolition portion was not accurate. Mr. Abbey thought the
Motion was supposed to state “fo approve all of the demolition awards under Scenario A, and
have full discussion with Council for the disposition of waivers.” Ms. Casias clarified the
Motion indicated Scenario A; however, there was nothing indicated in the motion about the
waivers. Mr. Abbey said the $15M was consistent with the motion, and the intent was to bring
to the full council for discussion without a recommendation consideration of waivers.

Mr. Abbey shared his experience with the Council, and mentioned to be very careful with
waivers that look discretionary for a few reasons:

e Getting into the business of evaluating each individual waiver request when it
seems discretionary, that is to say they are asking for money, and they may or may
not have it and they are asking the Council to dig into their finances and ascertain
that, and that is very time consuming. Generally, the Council has shied away from
that because that takes a lot of time.

e The Council has historically shied away from these requests because there is a
record of ten to twenty years of the court looking over the state’s shoulder in the ways
it is administering these programs from an equity point of view. Whenever there are
waivers, the Council has often been asked to explain them and document them
carefully, and justify they have been administered in a consistent way. It is very hard
to do when there really aren’t standards or waivers beyond what is in statute. In the
case of demolition, there is no requirement statutorily to have a match, but the
discussion in the subcommittee meeting was that it needed to be addressed in a
consistent way. The subcommittee could ask for additional information and they
could look at each district and look at their financial condition, and determine how
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much money they are asking to be waived versus how much money they have in fund
balances and at the right time Ms. Casias could walk through that; it was pretty
evident that a few of the districts had asked for waivers, and the district had enough
money readily available in their balances to cover the local share. In particular,
Deming, Gadsden and Hatch. The comments mentioned “request is small relative to
cash balances”. Mr. Abbey suggested to not grant a waiver because they can use the
money they have to address the need. Springer was trying to eliminate an offset, and
three other districts (Quemado, Socorro and TorC) would require a large or moderate

portion of cash balances, and Mr. Abbey suggested to drill down on those districts a
little bit more.

Ms. Casias reviewed that the PSFA CFO looked at the district’s operational dollars, and
obtained a percentage of the operational to determine the cash balance by looking at the SB9
amounts and bonds by calculating the total cash amount. Ms. Casias reviewed the Request for
Financial Analysis (Demolition Requests) worksheet in detail, discussing the local match
percent of all cash, along with district offsets, local matches. In regards to SB43, all of the
requirements were satisfied. Ms. Casias also reviewed the districts with offsets, and also
scenarios with typical qualifiers for a waiver. Ms. Casias noted SB43 noted that “school
districts must indicate the cost of continuing to insure an abandoned building outweighs any
potential benefit when a need facility is needed for the district, as well as, there is no practical
use for the abandoned facility without the expenditure of substantial renovation cost.”

Mr. Abbey asked if American Rescue Plan Elementary and Secondary School Emergency
Relief (ARP ESSR) funds included in these cash balances. Mr. Abbey’s staff suggested that
they were not noted on the spreadsheet. Mr. Evans clarified there are no federal funds noted
in the total cash number on the Request for Financial Analysis (Demolition Requests)
worksheet. Mr. Abbey commented that ARP ESSR Funds are significant, and reviewed a
couple of the noted school districts and their amounts received. Mr. Abbey did not know the
status on spending those monies or not, and knew they could get into a lot of detail on this,
and mentioned it is good to bring this to the full Council, and that is why the Subcommittee
recommended approving all of the projects, but leaving the waivers for discussion. Mr. Abbey
said it wouldn’t hurt to find out more about ARP ESSR funding availability and the issue to
the cash, and that might be an option to not get bogged down. Mr. Abbey suggested to first
hear comments from Council members and then send these waiver requests back for further
analysis in a consistent way after direction from Subcommittee members is presented. Mr.
Guillen asked if the ARP ESSR funds were eligible for this type of activity. Mr. Liu (LFC)
believed that the ARP ESSR funds were not eligible for demolition specifically, but they can
be used for HVAC and air purifying type expenditures as far as capital building, and they can
be used for other operational purposes. Mr. Abbey clarified that even if these funds can’t be
used for demolition specifically, they are still available to address district needs and the funds
can be rearranged in other ways.

Ms. Leach liked the analysis and agreed with Mr. Abbey’s comments that the ARP ESSR may
not be available directly for demolition projects, but they could free up a potential of funding
because they could be used for other district needs. Ms. Leach suggested that districts who

4



PSCOC Meeting Minutes— December 13, 2021

requested these waivers to provide this analysis, and ask them to amend their request with this
new information. Ms. Leach suggested this could be helpful as a path moving forward because
districts may have not looked at their finances in this way and this could amend their request.
Mr. Guillen agreed and believed the subcommittee should look at these again. Ms. Leach also
suggested that this should occur in the funding formula, considering waivers or increases in
funding, it would be better to have it happen there at the legislative level. Mr. Turner asked
for the Councils thoughts on if this is a place where the Council shall adopt rules somewhere
between amending a statutory change and having a clear and consistent rule. Mr. Guillen
asked for any local officials or superintendent comment.

Socorro Consolidated Schools - Mr. Ron Hendrix, Superintendent shared appreciation for the
funding opportunity, and addressed the ARP ESSR funding. A lot of the ARP ESSR funding
has very specific things that you can use it for, and Socorro Consolidated Schools had been
trying to think of places where the funding can fit. Some of the funding has been used on
HVAC and a lot of instructional pieces to that, but a district is not sure what they will do with
the rest of the funding. The only reason the district participated in those projects was because
they received federal funding. The district’s understanding of the demolition program with
SB43 was that the district would get the funding and if the district didn’t have the match it
would be taken care of by the state. The reason Socorro Consolidated Schools does not have
the funding is because all of their capital and bond money is currently going towards a new
middle school project that the PSCOC approved design funding a couple months ago. The
district looked at this program as an opportunity to get some buildings off of their roles. Mr.
Hendrix said it was not just for the insurance; the district was facing threat of litigation
because of injured individuals on the property along with discoveries of squatters and fires
started on the facility. The district is trying to get rid of as much square footage as they can to
get the facility out of their sphere of influence completely. If the district has to contribute to
a local match the district will have to scrap the project.

Gadsden Independent School District — Mr. Rafael Gallegos, Executive Director for Energy
Management & Construction. Mr. Gallegos had been working with the public schools on the
construction side for fourteen years and they always have to look at how the dollars are spent
to maximize the potential and provide the best learning environment. Mr. Gallegos advocated
that demolition of buildings is always needed, but it is always on the bottom of the list because
there are always so many other prioritized needs. Mr. Gallegos has committed $7M of ARP
ESSER funds to HVAC upgrades and replacement. There are very stringent rules on what
you can use the ARP ESSER funding for; The Gadsden School district is requesting to use
the funding for expansion of buildings in their Pre-K areas. When this opportunity came up,
the district considered it even if they had to contribute a local match to complete the project
because demolition of buildings is an expensive venture, which does not directly benefit the
students. The Gadsden Independent School District has two new middle school projects
upcoming and eventually started with a 76% state match and it is now down to a 70% state
match; some of the extra bond money will be committed to the new buildings. Construction
costs are increasing now estimated to be $400/sq.ft. for construction, and the district will have
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to pay these differences. Mr. Gallegos mentioned another middle school dropped into
eligibility for a potential award for the near future, so the district will have to make sure they
have the funds. The district will take advantage of opportunities they qualify for, but the
district carefully watches over their dollars whether it be bond money and/or operational
funds, and the district tries not to use operational funds, especially with the new legislation
possibility where the operational funds will count against the district as an offset. Mr. Guillen
asked Mr. Gallegos if he had seen the spreadsheet with the total cash that is as available to the
districts. Mr. Gallegos said he knew their GOB bond funding one hundred percent as he works
with the district Finance Officer on a monthly basis, and on their operational side, they have
a presentation every two weeks with the school board, but Mr. Gallegos was not sure
approximately of what was available on the operational side of things, and they would have
to meet with their Finance Officer and their Superintendent.

Mr. Guillen mentioned that Gadsden’s and Socorro’s amounts were significant with
Gadsden’s match amount as $65,000 and Socorro’s match as $297,000. Mtr. Guillen shared
appreciation for the district representation and comments, and the action the Council was
taking was to approve the projects, and the Council will go back and review the waiver
requests in detail and revisit with a final recommendation at January 2022 meeting. This will
allow districts to provide information that reflects their perspective on these balances that are
listed as available.

MOTION: Mr. Abbey moved for Council approval to make capital outlay awards for the
systems-based capital outlay program to the following school districts: Las Cruces,
Farmington, Deming, Gadsden, Hatch, Quemado, Socorro, Springer and T or C, for the
purposes and the amounts specified in columns G and Q of the accompanying Scenario A
awards spreadsheet, for a total state match of $15,045,514. Each allocation is intended to
fully complete the project, phase or specified purpose. There being no opposition, the
motion was unanimously approved.

b. 2021-2022 Second Round Systems-Based Award Additional Conditions*
Ms. Casias reviewed the potential motion and executive summary. Mr. Guillen asked Council
members if they had any questions. No further questions emerged on the subject.

MOTION: Mr. Abbey moved for Council approval of the subcommittee recommendation
to approve Systems-based capital outlay awards are further subject to the Additional
Conditions presented in the document in the meeting notebook. There being no opposition,
the motion was unanimously approved.

Out-of-Cycle Funding/Award Language Requests

a. P22-002 Mosquero Combined — Additional Funding Request*

Mr. Abbey reviewed the potential motion and executive summary for the additional funding
request. Ms. Casias summarized the discussion from the Awards Subcommittee with student
enrollment of fifty-four students in attendance in person and other students in the district
participated online and off campus. The PSFA looked at the number of students and it was
surveyed that eighteen students plan to most likely coming back to campus and the other
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remaining students will continue to participate online and off campus. Ms. Casias continued
to review the facilities master plan and project details with the Council, and noted the PSFA
will look specifically at the adequacy standards as they consider the size for the gymnasium.
An introduction was made by Ms. Johnna Bruhn, Superintendent; Mr. Ray Vigil, President of
the Board; and Mr. Jake Green, Director of Maintenance; along with an introduction of
Representative Jack Chatfield. Ms. Bruhn shared that nothing has changed from the first time
the district inquired with the Council, and asked if there was confusion or anything that
needed to be clarified by the. Mr. Guillen said they laid out a framework to move the project
forward, and he shared hope to work together to build a good solid project to benefit all of the
students. Mr. Abbey said they had heard some detail and asked how the distance learning
students would factor into the facility needs. Ms. Bruhn mentioned that the distance learning
students have to attend in person for testing. Once the pandemic surpasses, the school will go
back to hosting regular rodeo and sporting events as many students participate in these events.
Academically, all teachers need a certain amount of space within their general education
buildings in order to work and accommodate equipment to engage with virtual students. Ms.
Bruhn said allocating 10-20% assessment could be justified with the virtual students. Ms.
Bruhn suggested that the biggest thing to consider moving forward is the CTE opportunities
for students to allow students who are very remote to come in for educational opportunities.
For example, Mosquero was discussing development of a possible building trades program
using their facilities to teach students construction and build a tiny homes that could be
utilized by the teachers. Mr. Abbey asked if the 10-20% Ms. Bruhn was talking about
referenced square feet of the building, and Ms. Bruhn clarified it was 10-20% of their time.
Mr. Abbey asked Ms. Bruhn to quantify the usage of 49,000 sq. ft., and asked for the district
to demonstrate how much of the space serves the distance learning students when they return
with the design. Ms. Bruhn brought up the approval of things that are above adequacy
standards, and that there needs to be an analysis of the minimum size it takes to educate any
number of students. Mr. Abbey clarified the action items for the school district to complete

before they come back to the Council to request funding for the construction phase funding
request.

MOTION: Council approval to amend the current standards-based award for Mosquero
Municipal Schools for the Combined Campus to include design phase funding for partial
replacement, demolition and renovation of the existing facilities to construct a new campus
with a design enrollment of 110 students of which, 54 students are projected to be in person
grades PreK-12 up to 48,792 GSF, with an increase in the state match (100%) of $2,252,708
for the design phase and a corresponding decrease in the local match. Review of design
enrollment shall occur during the design phase with approval of the design enrollment prior
to the out-of-cycle construction phase funding request. There being no opposition, the
motion was unanimously approved.

b. S19-004 Magdalena Combined — Award Language Change*

Mr. Abbey reviewed the potential motion and executive summary. Ms. Casias followed-up
with the request from the Awards Subcommittee Meeting and provided a financial analysis to
pay for fire alarm and detection system for the school along with a letter from the Fire
Marshall with their request. Dr. Glenn Haven, Magdalena Superintendent shared appreciation
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to the Council for opportunity to look at their request. Dr. Haven presented the issues the
district has been experiencing with the false alarms as their alarm system is antiquated and
requested assistance on additional funding from the Council. Mr. Abbey clarified the motion
should have added language stating “three equal annual payments on June 30"

MOTION: Council approval to amend the current systems-based award to Magdalena
Municipal Schools for the Combined School to include design and construction funding with
a state match of $481,964 (75%) and a local match advance of $160,555 (25%) with
repayment of the local match in three equal payments of $53,551.60 for the replacement of
the Fire Alarm and Detection systems for a total of $642,619.

AMENDED MOTION: Council approval to amend the current systems-based award to
Magdalena Municipal Schools for the Combined School to include design and construction
funding with a state match of $481,964 (75%) and a local match advance of $160,555 (25%)
with repayment of the local match in three equal annual payments on June 30" of $53,551.60
for the replacement of the Fire Alarm and Detection systems for a total of $642,619. There
being no opposition, the motion was unanimously approved.

¢. Floyd Combined — Emergency Funding Request*

Mr. Abbey reviewed the potential motion and executive summary. Ms. Casias summarized
the emergency request and financial analysis. Mr. Guillen asked Council members if they had
any questions. No further questions emerged on the subject.

MOTION: Council approval to award Floyd Municipal Schools with Emergency funding
totaling $658,855 with a state match of $566,615 (86%) and a local match advance of $92,240
(14%) with repayment of the local match in three equal payments of $30,746.55 for
repairs/replacement of the school’s sanitary sewer system including associated incidental
systems directly related to the work. There being no opposition, the motion was
unanimously approved.

Other Business

a. 2022-2023 PSCOC Workplan Timeline

Mr. Robbins reviewed the potential motion and executive summary and mentioned this
subcommittee item was not placed on the consent agenda to give Council members a chance
to review the timeline and make any recommended changes necessary before it was finally
approved, though changes could still be made in the future.

MOTION: Council approval to adopt the proposed 2022-2023 PSCOC Work Plan/Timeline,
subject to change as deemed necessary by the PSCOC. There being no opposition, the
motion was unanimously approved.

b. FY21 PSFA Annual Report

Mr. Robbins reviewed the potential motion and executive summary for the FY21 PSFA
Annual Report and mentioned this subcommittee item was not placed on the consent agenda
to give Council members the opportunity to review the report and make any recommended
changes necessary before approval. Ms. Leach shared applause and said it was an excellent
report, and commended the summarized details of the report were presented at a high level
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and it was very professional. Ms. Casias also thanked Ms. Alyce Ramos (PSFA Programs
Manager) for working with staff to coordinate and organize all of the material that went into
the report, and mentioned Ms. Ramos did an outstanding job.

MOTION: Council approval of the final FY21 Public School Facilities Authority Annual
Report and authorization for the PSFA staff to make final edits and technical corrections prior
to printing and distribution. There being no opposition, the motion was unanimously
approved.

c¢. FY22 Budget Adjustment Request

Mr. Abbey reviewed the potential motion and executive summary for the FY22 Budget
Adjustment Request. Mr. Guillen asked what was intended for the contractual costs. Mr.
Evans mentioned those were for two contractors that have been hired; one contractor was to
look at PSFA processes, and the other contractor was hired to support with the reconciliation
process with the board of finance and DFA concerning the bond figures. The last piece of the
request was $7,000 to pick-up two additional vehicles for added staff.

Mr. Guillen asked Council members if they had any questions. No further questions emerged
on the subject.

MOTION: Approve the FY22 budget adjustment request (BAR) transferring $65,500
from Category 200 (Personal Services) into Category 300 (Contractual Services) $58,500
and into Category 400 (Other Services) $7,000. There being no opposition, the motion
was unanimously approved.

d. Recertifications of SSTBs

Mr. Abbey reviewed the potential motion and executive summary to adopt the resolution,
notification and certification of unexpended bond proceeds from SSTB21SB. Mr. Evans
reviewed the reconciliation worksheet; there were five items highlighted in green designated
the need to be recertified still. The $84M noted was available, and what was originally
certified was $170M, and what was actually sold by the Board of Finance in June of 2021
was $150M. There was no money left on the table at all with that recertification. Mr. Evans
wanted to show it as a balanced item at that point. Ms. Leach asked Mr. Evans about the
highlighted green items, and if they still needed to be recertified. Mr. Evans clarified as soon
as the projects were in place they would be recertified; they did not need to change their
type of certification at all.

MOTION: Adopt the Resolution, Notification, Certification and Resolution of
unexpended bond proceeds as follows:

e SSTB21SB in the amount of $84,428,622 to PSCOC awarded projects
totaling $84,428,622.

There being no opposition, the motion was unanimously approved.
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e. 2021-2022 Emergency Assistance Awards

Mr. Abbey reviewed the potential motion and executive summary for the 2021-2022
Emergency Assistance Awards. Mr. Abbey asked how many projects reverted and what the
dollar amount was. Mr. Ryan Parks (PSFA Senior Facilities Manager) clarified it was about
half of the projects had either been completed or decided not to pursue. There were four
districts in particular that decided not to pursue the amounts. Out of the original 200 hundred
projects, there were 118 ongoing that are in various phases of construction. Mr. Abbey asked
if the action to give these projects one more year to complete these projects will clear the deck
with the many small projects that were difficult to administer. Mr. Parks agreed.

MOTION: Council approval to award 2021-2022 Emergency Systems Awards to the schools
listed in attached spreadsheet “2021-2022 Emergency Systems Awards”. Districts listed have
reapplied for the emergency system award pursuant to New Mexico State Statute 22-24-4.6
for the full amount of their individual unexpended balance. There being no opposition, the
motion was unanimously approved.

f. E-Rate Central Renewal

Mr. Abbey reviewed the potential motion and executive summary for the E-Rate Central
Renewal. Mr. Guillen mentioned a reason why Mr. Chatfield was present was because of
interest in broadband. Mr. Chatfield mentioned how important broadband has become for all
of the schools as of last year, and shared hope for funding coming down the line to extend
broadband out to the remote areas across the state. Mr. Guillen asked Council members if they
had any questions. No further questions emerged on the subject.

MOTION: Make a Broadband Deficiencies Correction Program (BDCP) award Not To
Exceed $202,560.31, plus applicable New Mexico gross receipts tax, to renew the statewide
agreement to provide E-rate assistance to all New Mexico public schools, to the Broadband
Deficiencies Correction Program and to the State E-rate coordinator in order to maximize the
amount of federal funding New Mexico public schools receive from the E-rate program.

Informational

a. Quarterly Maintenance Status Report

Mr. Larry Tillotson presented the Quarterly Maintenance Status Report and reported an
increased improvement with district compliance with their preventative maintenance
planning across the state and presented the details noted in the Executive Summary. Mr.
Tillotson also shared details and updates on the Facility Information Management System
(FIMS) along with the Facility Maintenance Assessment Report (FMAR F6) and noted that
the FMAR F6 is reaching the end of the cycle in the next 4-5 months and the performance
rating had increased to 70%.

b. Project Status Report

Ms. Casias shared a brief update on the Project Status Report progress, and mentioned that
everything noted is continuing and nothing was stalled on the list.
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¢. Ben Lujan Maintenance Awards

Mr. Tillotson presented a summary of the Ben Lujan Maintenance and Achievement
Awards held in Albuquerque, NM which took place on October 18, 2021. Two New Mexico
school districts and many teams throughout the state were awarded individual and team
awards along with the Plant Manager of the Year Award. Mr. Jake Green of the Mosquero
School district was presented the 2021 Plant Manager of the Year Award. Mr. Tillotson
commended Mr. Green had outstanding performance and had made many improvements in

the districts infrastructure, maintenance programs, use of FIMS and FMAR across the
board.

d. PSFA Process Improvement Update

Ms. Casias touched briefly on the topic, and summarized the timeline schedule and the
completed efforts with the PSFA Process Improvement Update. The PSFA was fortunate to
meet with school district Representatives, superintendents, PSCOC members along with Task
Force members. There was a lot of discussion about the adequacy standards and requests for
the PSFA to go out and talk about what the adequacy standards are and what they do. There
were a lot of comments about how to improve the standards and comments about small rural
districts. The PSFA also had inquired with external vendors, and received two proposal. Ms.
Casias said in March 2022 the PSFA will present a summary of all the completed efforts. Mr.
Guillen commented that the AMS Subcommittee had a lot of involvement in these efforts and,
he thanked staff for their work and was glad things were continuing to move along.

Consideration for Approval to Adjourn to Executive Session Pursuant to the Open
Meetings Act NMSA 1978, 10-15-1 (H)(2) for the purposes of discussing PSFA Director
Interviews (Roll Call)*

MOTION: Ms. Leach moved for Council approval to adjourn to Executive Session Pursuant
to the Open Meetings Act NMSA 1978, 10-15-1 § (H)(2) for the purpose of interviewing
candidates for the PSFA Director position. Dr. Hawker seconded the motion and roll call was
taken.

Roll Call:
Mr. Abbey — Yes Ms. Padilla — Yes Mr. Robbins — Yes
Mr. Turner — Yes Mr. Ortiz — Yes Mr. Romero — Yes
Dr. Hawker — Yes Ms. Leach — Yes Mr. Guillen — Yes

10. Reconvene to Open Session (Roll Call)*

MOTION: Mr. Burciaga moved for Council approval to reconvene from Executive Session
pursuant to the Open Meetings Act NMSA 1978, 10-15-1 § (H)(2) for the stated purpose of
interviewing candidates for the PSFA Director position. He indicated no action was taken in
executive session and the discussion was limited to conducting interviews for the Executive
Director position. Ms. Leach seconded the motion and roll call was taken.
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Roll Call:
Mr. Abbey — Yes Ms. Padilla — Yes Mr. Robbins — Yes
Mr. Burciaga — Yes Mr. Ortiz — Yes Mr. Romero — Yes
Dr. Hawker — Yes Ms. Leach — Yes Mr. Guillen — Yes

11. Next PSCOC Meeting — (Proposed for January 10, 2022 — tentative)

12. Adjourn — There being no further business to come before the Council, Ms. Leach moved to
adjourn the meeting. Mr. Burciaga seconded and the motion was unanimously approved. The
meeting adjourned at 4:50 p.m.

W Chair
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