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Roxy Flanders, Director of Maintenance

, \ and Construction

\ rflander@gmcs.org

GALLUP-McKINLEY
COUNTY SCHOOLS

EMPOWERING OUR FUTURE

Dear Public School Capital Outlay Council,

Introduction: Gallup McKinley County Schools is submitting a standards-based request for Three schools:
1)  Full replacement of Gallup Central High (ranking of #1, NMCI of 122.44%, and FCI of 77.40 and a building area of
35,312 SF)
2)  Full replacement of Thoreau High School. (ranking of #27 with an NMCI of 45.57%, an FCl of 77.40 and a building
area of 120,650 sf).
3) Full replacement of David Skeets Elementary School. (ranking of 93 with an NMCI of 37.24 and an FCl of 72.21%
and a building area of 43,124 sf including portables.)

Gallup McKinley County schools is also requesting funding for one systems-based project:
1)  Indian Hills Elementary, repair of sidewalks and drainage, window replacement, re-stucco of structure and new
roofing system on one wing of school. (ranking of 336, NMCI of 122.44%, an FCI of 47.64 and a building area of
35,312 sf).

On the three Standards Based award request the eligibility requirement are it must be in the top 150 with an FCI greater than
70%. All three Schools Gallup McKinley County is asking for meets these requirements.

1)  Gallup Central high meets eligibility with a ranking of 1 and an FCl of 74.38%.

2)  Thoreau High school meets eligibility with a ranking of 27 and an FCI of 77.04% .

3) David Skeets elementary meets eligibility with a ranking of 93 and an FCl of 72.21%

Gallup McKinley County is asking for one systems based award. The eligibility requirements for a systems-based award it it
must be in the top 350 list and have an NMCI ranking or a campus FCI greater than 70%.
1)  Indian Hills Elementary school meets this requirement with a ranking of 336 and an NMCI of 122.44% and FCI of 47.64
and a building area of 50,995 sf.

Application Requests and Project Scope, Standards based projects:;

1)  Gallup Central High, was built in 1954 and has surpassed its functional life space and requires multiple system
upgrades to improve the overall condition of the building. The District intends to replace the original building which
include administration, classrooms and cafeteria as well as several portables.

2) Thoreau High school, the school needs several system upgrades. Thoreau was built in 1980 during the height of the
uranium boom. The community and surrounding area have seen a significant decrees in population since the 1980’s
and needs to be right sized for the current school needs and projected future capacity. The District intends to replace
the original building on campus with a new building containing administration, classrooms, cafeteria, and gym into one

building.

640 s. BOARDMAN, GALLUP, NM 87301 |  505-721-1000 | GMCS.ORG
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3)

David Skeets Elementary, was built in 1992 and has surpassed its functional life space and requires multiple system
upgrades to improve the overall condition of the building. The District intends to replace the original building which

include administration, classrooms, and cafeteria as well as several portables into one building.

Applications request and justification for systems-based requests,

1)

Indian Hills elementary was built in three different phases. The original building was built in 1955 with additions in
1972, and in 1982. The building needs several system upgrades, the greatest need is improvements to the drainage
system at the school, the windows have exceeded their life cycle and need replaced as well as the entire building
needs re-stucco. Portions of the roof need removed and replaced. Site grading and installation of new retention ponds

and placement of new sidewalks and drains will also be a part of the face lift.

Estimated Costs:

Sincerely

Projected cost for the Standards based request are as follows:

1) Central High - estimated cost will be at $411.00 per sf with building footprint at 19,435 for a total cost of
$7,987,787.

2) Thoreau high - Estimated at $425.00 per sf with building footprint of 65,236 sf for a total cost of $ 27,725,300.

3) David Skeets Elementary School with estimated cost will be $425.00 per sf with a building footprint of 35,104 sf
for a total cost or $14,919,200.

Projected cost for the systems-based request is as follows:
1)  Indian Hills Elementary, with estimated remodel cost will be $150.00 per sf with a building foot print of 34,312
sf for a total cost of $5,146,800.

Funding:
The District match is 17% of the cost. The District has the funds to support the build of these drawings. The District
will continue to leverage General Obligation Bonds to the capacity of the District as well as local resources to meet our

state match.

pa




PSCOC REQUEST FOR CAPITAL FUNDING
2022-2023 FULL APPLICATION

Roxy Flanders ]

] Contact Person: |

School District  [Gallup-McKinley County

Address 1: |640 South Boardman Drive
Address 2: I |
City: |Gallup State: | NM Zip:  [87301 Phone: | 505-721-1000

District Offsets

Funding Match

District Match 18%
State Match 82%
A B Cc D E F G
S Estimated Total Estimated Cost| District Match Total District Match
T = e OQutside the to Within the (District Match + Total State Match
2 Facility.Name RequestType Pr:{fc:v:;:t :: 'I::'i: the Allowable Allowable e Offset+Outside the SateNinich After Offset
£ ° 9 Funding Funding Allowable Funding)
1 |Indian Hills Elementary School Systems-Based $ 4,238,824 | § -|$ 76298826 | S - 762,988 | § 3,475,835 | § 3,475,835
Total $ 4,238,824 | $ -8 762,988 | § - 762,988 | § 3,475,835 | § 3,475,835

I certify that to the best of my knowledge, the information contained in this application is complete and accurate and that the district has the available funds to accommodate
the Total District Match including Offsets as represented in Cglymn E above:

-

Name of Signatory --
School Board President

A( e \\ a2

Date \
\

Chris Mortensen

Name of Signatory -- Mike Hyatt
Superintendent of School District

G o1~ L2

Date

Final App Summary & Signature Page lof1
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https://drive.google.com/file/d/1UeW3zcJej1QzunalkQDGGZiXQE7GiL-z/view?usp=sharing
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https://www.google.com/maps/search/5700+Canoga+Ave.+Suite+400+%7C+%0D%0A+Woodland+Hills,+CA+91367?entry=gmail&source=g
https://www.google.com/maps/search/5700+Canoga+Ave.+Suite+400+%7C+%0D%0A+Woodland+Hills,+CA+91367?entry=gmail&source=g
https://www.google.com/maps/search/5700+Canoga+Ave.+Suite+400+%7C+%0D%0A+Woodland+Hills,+CA+91367?entry=gmail&source=g
http://www.pomsassoc.com/
https://mail.google.com/mail/u/0/?ui=2&ik=d136d00e95&view=att&th=17c51f59f3ee8ae9&attid=0.1&disp=attd&safe=1&zw
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