
PUBLIC SCHOOL CAPITAL OUTLAY COUNCIL 

October 9, 2024 – 9:00 AM 

State Capitol Building, Room 321 

Santa Fe, NM 
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I. Call to Order - Joe Guillen, Chair
A. Roll Call
B. Approval of Agenda*
C. Correspondence

* Denotes potential action by the PSCOC
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PUBLIC SCHOOL CAPITAL OUTLAY COUNCIL (PSCOC) 
Agenda 

October 9, 2024 – 9:00 am 
State Capitol Building Room 321 

(*Denotes potential action by the PSCOC)

I. Call to Order – Joe Guillen, Chair
A. Roll Call
B. Approval of Agenda*
C. Correspondence

II. Public Comment

III. Finance
A. PSCOC Financial Plan

IV. Consent Agenda*
A. September 11, 2024, PSCOC Meeting Minutes*
B. Approval of FY25 FMP Assistance Awards*
C. 2024 BDCP Cat2 Awards (Network Equipment)*

V. Awards Cycle
A. FY25 Award Cycle Round 1 - Pre-Applications Received

VI. Out-of-Cycle Awards
A. P23-006 Albuquerque Sign Language Academy - Additional Construction Funding*
B. P21-004 Heizer MS (Hobbs) - Award Language Change*
C. P23-001 Gallup Central HS (Gallup) - Award Language Change*
D. P24-013 Harrison MS (APS) - Construction Funding Request*

VII. Other Business
A. Recertification of SSTBs*

VIII. Informational
A. HR Staffing Update
B. PSCOOTF Update
C. Project Closeout Update
D. Status of Strategic Plan

IX. Next PSCOC Meeting – November 12, 2024

X. Adjourn
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PUBLIC SCHOOL CAPITAL OUTLAY COUNCIL (PSCOC) 

Agenda 
October 9, 2024 – 9:00 am 

State Capitol Building Room 321 
(*Denotes potential action by the PSCOC) 

PUBLIC SCHOOL CAPITAL OUTLAY COUNCIL 
SUBCOMMITTEE ASSIGNMENTS 

 
 
PSCOC 
Joe Guillen, Chair 
 
Awards Subcommittee 
Charles Sallee, LFC - Chair 
John Sena, LESC  Interim 
Mariana Padilla, PED 
Clay Bailey, CID 
 
Administration, Maintenance & Standards Subcommittee 
Ashley Leach, DFA - Chair 
Shawna Casebier, LCS 
Stewart Ingham, PEC 
Sara Mickelson, Governor’s Office 
 
Joe Guillen will serve on subcommittees in the absence of any member or designee. 
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PSCOC 
October 9, 2024 

Item No. I.C. 

I. Correspondence

II. Presenter(s):  Iris K. Romero, Executive Director

III. Executive Summary (Informational):

No correspondence at this time. 
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II. Public Comment
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III. Finance
A. PSCOC Financial Plan
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PSCOC 
October 9, 2024 

Item No. III.A. 

I. PSCOC Financial Plan

II. Presenter(s):  Matthew Schimmel, Deputy Financial Officer
Iris K. Romero, Executive Director 

III. Executive Summary (Informational):

Key Points: 

Awards Year-to-Date Updates (Lines 28-30 of Financial Plan Sources & Uses Detail) 
Version FY24 FY25 FY26 FY27 Total 

September 2024 443.5 1,005.8 208.1 0.0 1,657.3 
October 2024 443.5 674.2 561.7 0.0 1,679.3 
Net Change 0.0 (331.6) 353.6 0.0 22.0 

• Out of Cycle Updates:
o P23-001 Gallup Central HS (Gallup) - Award Language Change

 Design Phase Funding: $3,204,031
 Updated Out-Year Estimate: $13,340,694 → $37,841,074

o P23-006 ALB Sign Language Academy - Additional Construction Funding
 $2,715,477

o P24-013 Harrison MS (APS) - Construction Funding Request
 $10,377,967

• Other Updates:

SSTB Notes PSCOC - 09/11/2024 SSTB Notes PSCOC - 10/09/2024 
FY24 FY25 FY26 FY27 FY24 FY25 FY26 FY27 

2. Revenue Budgeted July 343.0 340.4 0.0 0.0 343.0 340.4 378.4 366.6 
3. Revenue Budgeted January 393.1 756.7 733.1 370.3 393.1 378.4 366.6 370.3 

Totals: 736.1 1,097.1 733.1 370.3 736.1 718.8 744.9 736.8 
FY24-FY27 Grand Total: 2,936.6 2,936.6 

o SSTB Note Changes (per Sources & Uses Detail):
 For FY25-FY27, the SSTB Notes have been revised to conduct two bond

sales over the next couple of fiscal years instead of selling at full capacity
all at once.
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o The estimated timing for various projects has been adjusted for some future out-
of-cycle funding requests, as indicated by blue arrows on the Awards Schedule. 
Reasons include design phase progress, district readiness/capacity, timing of 
RFP release, among others. 
 
 

Additional Notes 
• Line 4, FY25 Project Reversions has been updated from $0.6m to $11.5m. 
• Line 13, FY27 PSFA Operating Budget has been updated from $7.8m to $8.5m. 

 
Exhibit(s): 
A – Financial Plan 
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I. SOURCES & USES

SOURCES: FY24 Act. FY25 Est. FY26 Est. FY27 Est.
1 Uncommitted Balance (Period Beginning) 447.7 552.9 359.5 359.8 1

2 SSTB Notes (Revenue Budgeted July) 343.0 340.4 378.4 366.6 2

3 SSTB Notes (Revenue Budgeted January) 393.1 378.4 366.6 370.3 3

4 Project Reversions - ESTIMATE 4.5 11.5 0.6 0.6 4

5 Operating Reversions 1.7 0.0 0.0 0.0 5

6 Advance Repayments 29.6 0.1 1.2 0.5 6

7 Subtotal Sources: 1,219.6 1,283.2 1,106.2 1,097.7 7

USES:
8 Capital Improvements Act (SB-9) &  HB 119 (L22,C22) 45.1 45.1 45.1 45.1 8

9 Lease Payment Assistance Awards 21.9 25.4 26.6 26.6 9

10 Facilities Master Plan Assistance Awards 0.7 0.7 0.7 0.7 10

11 BDCP (Includes Cat. 1 & Cat. 2) 10.0 10.0 10.0 10.0 11

12 HB2 OBAE 0.7 12

13 PSFA Operating Budget 7.2 7.4 7.8 8.5 13

14 CID/SFMO Inspections 0.3 0.3 0.3 0.3 14

15 Emergency Reserve for Contingencies 0.0 10.0 10.0 10.0 15

16 SB275 School Buses (PED) 16.7 29.2 29.2 29.2 16

17 SB275 School Bus Cameras (PED) 0.3 0.6 17

18 Tribal Libraries (PED) 20.0 18

19 HB2 School Safety Summits (PED) (Ch210, S199) 0.2 0.2 19

20 SB275 Fueling/Charge Stations for Buses (PED) 1.5 20

21 HB2 Las Vegas City Memorial MS 1.5 21

22 SB275 Higher Education Appropriation 30.0 22

23 PSFA Vehicles HB2 (L23, 1S,C210,S5,I209) 0.2 23

24 HB505 Security and CTE FY24 100.0 24

25 CIMS, FIMS, BBER, Bond Recon., M&V  & eBuilder Upgrade 0.6 0.6 0.6 0.6 25

26 0.0 0.0 0.0 0.0 26

27 Out-of-Cycle Potential Waivers 0.0 86.4 54.4 0.0 27

28 Awards YTD - Pilot Teacher Housing (per Project Awards Schedule) 2.3 0.0 0.0 0.0 28

29 Awards YTD - Pre-K (per Project Awards Schedule) 1.2 25.7 0.0 0.0 29

30 Awards YTD - Standards & Systems-based (per Project Awards Schedule) 439.9 648.5 561.7 0.0 30

31 Subtotal Uses: 666.7 923.7 746.4 131.0 31

32 Estimated Uncommitted Balance Period Ending 552.9 359.5 359.8 966.7 32

II. PROJECT AWARD SCHEDULE SUMMARY
Total FY24 Act. FY25 Est. FY26 Est. FY27 Est. Total

33    FY12 Awards Cycle 5.4 0.4 0.0 5.0 0.0 5.4 33

34    FY15 Awards Cycle 3.6 0.0 3.6 0.0 0.0 3.6 34

35    FY16 Awards Cycle 5.9 0.0 0.0 5.9 0.0 5.9 35

37    FY19 Awards Cycle 191.1 118.0 73.1 0.0 0.0 191.1 37

38    FY20 Awards Cycle 193.9 85.5 54.6 53.7 0.0 193.9 38

39    FY21 Awards Cycle 378.5 106.0 194.5 78.0 0.0 378.5 39

40    FY22 Awards Cycle 190.7 65.4 104.1 21.2 0.0 190.7 40

41    FY22 Awards 2nd Cycle 2.3 2.4 -0.1 0.0 0.0 2.3 41

42    FY 22 Awards Cycle Subtotal 193.0 67.8 104.0 21.2 0.0 193.0 42

43    FY23 Awards Cycle 232.2 0.3 103.6 128.4 0.0 232.2 43

44    FY24 Awards Cycle 436.7 65.4 138.0 233.2 0.0 436.7 4432 8 50 6 50 6 50 6
45    FY25 Awards Cycle 38.9 0.0 2.7 36.2 0.0 38.9 45

46    FY26 Awards Cycle 0.0 0.0 0.0 0.0 0.0 0.0 46

47 1,679.3 443.5 674.2 561.7 0.0 1679.3 47

PSCOC Financial Plan 
Sources & Uses Detail (millions of dollars)

October 9, 2024

Subtotal Uses :

Estimated Cost of Pre-Applications and Potential Waivers
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Award Amount
 $            (105,000)

(105,000)$            
$0

Original Award
Fiscal Year (FY)

Previous 
FP Estimate

Current 
FP Award

Change
Fav (Unfav)

2023  $                      -    $          3,204,031  $            (3,204,031)
2023  $                      -    $          2,715,477  $            (2,715,477)
2024  $      18,808,040  $        10,377,967  $             8,430,073 

Subtotal  $      18,808,040  $        16,297,475  $             2,510,565 

FINANCIAL PLAN ASSUMPTIONS and SUMMARY:

FY24 Act. FY25 Est. FY26 Est. FY27 Est.
552.9                395.4                  737.4                    978.5                        
552.9                359.5                  359.8                    966.7                        

-                    (35.9)                   (377.6)                   (11.8)                         

Financial Plan Variance Between Months 

 PSCOC FUND PROJECT AWARD SCHEDULE DETAIL - MODIFICATIONS

Potential Council Action Projects - Agenda:

Uncommitted Balance [September 2024 - FY24 Q3]
Uncommitted Balance [October 2024 - FY24 Q3]

Variance  Favorable (Unfavorable)

P23-006 ALB Sign Language Academy - Additional Construction Funding
P24-013 Harrison MS (APS) - Construction Funding Request

P23-001 Gallup Central HS (Gallup) - Award Language Change

PSCOC Financial Plan 
Summary of Changes Since 9/11/2024

PSCOC ACTION - OUT-OF-CYCLE, EMERGENCY, ADDITIONAL FUNDING

S22-024 Quemado Demolition (Quemado) - Rescind Award

Total Reversion/Reallocation/Rescind: 
Total Awards: 
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Purple Text
Purple Highlight

Green Text
Green Highlight

$000,000

$125,143,216 $135,926,706 $89,008,039 $93,383,467 $62,648,348 $229,118,886 $110,761,809 $271,666,569 $387,967,870 $105,137,756 $68,565,671 $0 $0 $0 $0 $0
Phase 1 Phase 2 Total 2023_Q3 2023_Q4 2024_Q1 2024_Q2 2024_Q3 2024_Q4 2025_Q1 2025_Q2 2025_Q3 2025_Q4 2026_Q1 2026_Q2 2026_Q3 2026_Q4 2027_Q1 2027_Q2

P12-006 Espanola Velarde ES A01 - SSTB20BE0003 - $379,456 $379,456 $0 $379,456 $379,456 $5,036,864
Total $379,456 $0 $379,456 $379,456 $0 $0 $0 $0 $0 $0 $0 $5,036,864 $0 $0 $0 $0 $0 $0 $0

Phase 1 Phase 2 Total 2023_Q3 2023_Q4 2024_Q1 2024_Q2 2024_Q3 2024_Q4 2025_Q1 2025_Q2 2025_Q3 2025_Q4 2026_Q1 2026_Q2 2026_Q3 2026_Q4 2027_Q1 2027_Q2

P15-006 Gallup-McKinley Thoreau Elementary School
A32 - SSTB13SB0003 - $1,516,391
A81 - SSTB18SB0004 - $13,647,522
A92 - SSTB19SD0004 - $350,924

$1,867,315 $13,647,522 $15,514,837

P15-006 Gallup-McKinley     Thoreau  Teacher Housing $0 $0 $0 $3,645,000

P15-009 NMSBVI Garrett Dormitory
A01 - SSTB20SB0003 - $1,505,093
A82 - SSTB18SD0001 - $2,542,164
A92 - SSTB19SD004 - $1,667,741

$82,483 $5,548,243 $5,797,501

Total $1,949,798 $19,195,765 $21,312,338 $0 $0 $0 $0 $0 $0 $3,645,000 $0 $0 $0 $0 $0 $0 $0 $0 $0

Phase 1 Phase 2 Total 2023_Q3 2023_Q4 2024_Q1 2024_Q2 2024_Q3 2024_Q4 2025_Q1 2025_Q2 2025_Q3 2025_Q4 2026_Q1 2026_Q2 2026_Q3 2026_Q4 2027_Q1 2027_Q2

P16-002 Espanola Abiquiu Elementary School
A51 - SSTB15SB0001  - $198,059
A92 - SSTB19SD0004 - $255,977

$454,036 $0 $454,036 $5,934,164

Total $454,036 $0 $454,036 $0 $0 $0 $0 $0 $0 $0 $5,934,164 $0 $0 $0 $0 $0 $0 $0

Phase 1 Phase 2 Total 2023_Q3 2023_Q4 2024_Q1 2024_Q2 2024_Q3 2024_Q4 2025_Q1 2025_Q2 2025_Q3 2025_Q4 2026_Q1 2026_Q2 2026_Q3 2026_Q4 2027_Q1 2027_Q2

P19-002 Belen Jaramillo ES
A81 - SSTB18SB0004 - $42,750
A82 - SSTB18SD0001 - $103,301

$42,750 $103,301 $146,051

P19-003 Gallup-McKinley Rocky View / Red Rock ES
A81 - SSTB18SB0004  - $60,000
A82 - SSTB18SD0001 - $2,461,437
A02 - SSTB21SB0001 - $36,943,198

$2,467,437 $36,943,198 $39,410,635

P19-004 Gallup-McKinley Tohatchi HS
A81 - SSTB18SB0004 - $60,000
A82 - SSTB18SD0001  $2,854,563
A07 - SSTB23SD0001 - $50,647,912

$2,567,972 $50,647,912 $53,215,884 $50,647,912

P19-004 Gallup-McKinley Tohatchi Teacher Housing $346,585 $0 $346,585 $3,253,415

P19-005 Las Cruces Desert Hills ES
A04 - SSTB21SD0001 - $11,836,400
A81 - SSTB18SB0004 - $366,400
A82 - SSTB18SD0001 - $3,297,600

$366,400 $15,134,000 $15,500,400

P19-006 Las Vegas Sierra Vista ES A81 - SSTB18SB0004 - $447,398 $447,398 $18,284,012 $18,731,410 $18,054,732
P19-008 Los Lunas Peralta ES $2,246,400 $21,337,093 $23,583,493 $21,337,093
P19-009 Roswell Mesa MS $1,158,868 $15,547,575 $16,706,443 $1,034,322
P19-010 Roswell Nancy Lopez ES $1,547,738 $18,807,560 $20,355,298 $18,807,560
P19-017 Tularosa  Tularosa MS $2,792,788 $36,917,164 $39,709,952 $36,917,164

S19-003/P19-018 Belen Dennis Chavez ES $1,457,542 $0 $1,457,542 $14,887,510
S19-007 Deming Chaparral ES $0 $2,084,250 $2,084,250
S19-008 Floyd Floyd Combined School $0 $426,097 $426,097
S19-009 Las Cruces Fairacres ES $0 $314,515 $314,515
S19-019 Las Cruces Highland ES $0 $229,869 $229,869
S19-020 Las Cruces Hillrise ES $0 $39,110 $39,110
S19-010 Las Cruces Lynn MS $0 $3,107,357 $3,107,357
S19-021 Las Cruces Mayfield HS $0 $245,368 $245,368
S19-022 Las Cruces Oñate HS $0 $329,147 $329,147
S19-023 Las Cruces Picacho MS $0 $141,238 $141,238
S19-012 Las Cruces Rio Grande Preparatory Institute $0 $695,031 $695,031
S19-024 Las Cruces Vista MS $0 $58,807 $58,807
S19-013 Los Lunas Los Lunas MS $0 $2,836,611 $2,836,611
S19-014 Magdalena Magdalena Combined School $0 $4,661,954 $4,661,954 $3,776,065

S19-015/P19-015 Socorro Sarracino MS $2,728,638 $22,399,018 $25,127,656 $22,399,018
Total $18,170,516 $251,290,188 $269,460,704 $1,034,322 $94,384,023 $0 $22,583,625 $0 $18,140,925 $18,054,732 $36,917,164 $0 $0 $0 $0 $0 $0 $0 $0

Phase 1 Phase 2 Total 2023_Q3 2023_Q4 2024_Q1 2024_Q2 2024_Q3 2024_Q4 2025_Q1 2025_Q2 2025_Q3 2025_Q4 2026_Q1 2026_Q2 2026_Q3 2026_Q4 2027_Q1 2027_Q2
P20-001 Alamogordo Chaparral MS $2,162,755 $31,332,600 $33,495,355 $31,332,600
P20-002 Central Newcomb ES $1,087,543 $0 $1,087,543 $21,298,535
P20-003 Roswell Mountain View MS $1,807,637 $30,833,179 $32,640,816 $30,833,179
P20-004 Hobbs Southern Heights ES $1,354,716 $16,047,470 $17,402,186
P20-005 Las Cruces Columbia ES $4,105,206 $30,327,211 $34,432,417 $30,327,211
P20-006 Roswell Washington Avenue ES $0 $0 $0 $2,488,106 $22,392,958
P20-007 Des Moines Des Moines Combined School $962,934 $51,087,757 $52,050,691 $51,087,757
P20-008 Grants Bluewater ES $548,021 $15,623,051 $16,171,072

P20-009/P20-010 Clovis Barry ES $992,089 $3,681,792 $4,673,881 $3,681,792
S20-001 Roswell Roswell HS $670,784 $670,784 $436,184
S20-003 Clovis Clovis HS $54,638 $491,745 $546,383
S20-004 Gallup-McKinley Crownpoint MS $1,684,658 $1,684,658
S20-005 San Jon San Jon Combined School $152,006
S20-006 Gallup-McKinley Tse Yi Gai HS $452,937 $452,937
S20-007 Hobbs Hobbs HS $29,728 $267,552 $297,280
S20-008 Portales Brown Early Childhood Center $299,751 $2,697,762 $2,997,513
S20-009 Las Cruces Valley View ES $1,411,207 $1,411,207
S20-010 Hobbs Mills ES $334,286 $334,286

Total $14,159,962 $190,268,681 $204,276,637 $51,523,941 $30,327,211 $3,681,792 $0 $0 $23,786,641 $30,833,179 $0 $0 $53,725,558 $0 $0 $0 $0 $0 $0

FY16 AWARDS 

FY15 AWARDS 

FY19 AWARDS 

FY20 AWARDS 

$54,619,821$85,532,944

$73,112,822$118,001,970

$0 $0

$0 $3,645,000

$379,456 $0

FY12 AWARDS

FY 2024

$443,461,428

FY 2025

$674,195,611

Awarded Construction
Pending Construction Award
Numbers in italics indicate bonds have 
not been certified

Awarded Design
Pending Design Award

Legend

PSCOC FUND PROJECT AWARD SCHEDULE DETAIL - (Representation of Uncommitted Balance in FY25)

October 9, 2024

FY 2026

$561,671,297

$5,036,864

$0

$5,934,164

FY 2027

$0

$0

$0

$0

$0

$0

$0

$53,725,558
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Purple Text
Purple Highlight

Green Text
Green Highlight

$000,000

$125,143,216 $135,926,706 $89,008,039 $93,383,467 $62,648,348 $229,118,886 $110,761,809 $271,666,569 $387,967,870 $105,137,756 $68,565,671 $0 $0 $0 $0 $0

FY 2024

$443,461,428

FY 2025

$674,195,611

Awarded Construction
Pending Construction Award
Numbers in italics indicate bonds have 
not been certified

Awarded Design
Pending Design Award

Legend

PSCOC FUND PROJECT AWARD SCHEDULE DETAIL - (Representation of Uncommitted Balance in FY25)

October 9, 2024

FY 2026

$561,671,297

FY 2027

$0

Phase 1 Phase 2 Total 2023_Q3 2023_Q4 2024_Q1 2024_Q2 2024_Q3 2024_Q4 2025_Q1 2025_Q2 2025_Q3 2025_Q4 2026_Q1 2026_Q2 2026_Q3 2026_Q4 2027_Q1 2027_Q2
P21-001 Zuni TwinButtes HS, Zuni HS $9,519,621 $92,416,393 $101,936,014 $8,966,688 $11,951,786 $83,449,705
P21-002 Carrizozo Combined School $3,571,922 $42,393,600 $45,965,522 $42,393,600
P21-003 Gallup-McKinley Gallup HS $12,023,894 $80,254,339 $92,278,233 $11,922,644 $68,331,695
P21-004 Hobbs Heizer MS $2,448,034 $0 $2,448,034 $2,415,034 $29,296,250
P21-005 Gallup-McKinley Crownpoint HS $5,071,465 4,720,541$                $9,792,006 $4,720,541 $34,923,943
P21-006 Gallup-McKinley Navajo Pine HS $5,091,683 $5,030,933 $10,122,616 $5,030,933 $43,070,837
P21-007 Grants Mesa View ES $1,796,022 $29,510,692 $31,306,714 $29,510,692
S21-001 Las Cruces Tombaugh ES $165,548 $0 $165,548 $1,489,934
S21-003 Las Cruces Organ Mountain HS $139,862 $1,068,419 $1,208,281 $1,068,419

Total $39,828,051 $257,360,145 $297,188,196 $2,415,034 $1,068,419 $60,151,498 $42,393,600 $11,951,786 $112,745,955 $1,489,934 $68,331,695 $77,994,780 $0 $0 $0 $0 $0 $0 $0

Phase 1 Phase 2 Total 2023_Q3 2023_Q4 2024_Q1 2024_Q2 2024_Q3 2024_Q4 2025_Q1 2025_Q2 2025_Q3 2025_Q4 2026_Q1 2026_Q2 2026_Q3 2026_Q4 2027_Q1 2027_Q2
P22-001 Gadsden Gadsden MS $4,518,233 $47,051,979 $51,570,212 $47,051,979
P22-006 Gadsden Chaparral MS $3,144,769 $0 $3,144,769 $56,054,735
P22-003 Los Alamos Chamisa ES $464,646 $45,933,680 $46,398,326
P22-005 Los Alamos Pinon ES $501,411 $23,769,210 $24,270,621
P22-004 Los Lunas Ann Parrish ES $2,566,085 $21,161,894 $23,727,979 $2,524,085 $21,161,894
P22-002 Mosquero Mosquero Combined School $2,307,631 $54,579,657 $56,887,288 $45,953,268 $5,433,189
S22-004 Floyd Floyd Combined School $50,622 $518,595 $569,217
S22-002 House House Combined $134,233 $134,233

S22-011 Las Vegas City Demolition of unused school 
building

$1,100,001 $1,100,001

S22-003 Portales Portales HS $1,116,520 $1,116,520 $209,230 $683,484
S22-008 Portales James ES $96,862 $1,415,200 $1,512,062 $1,415,200
S22-001 Raton Longfellow ES (Now P25-001) $9,492,635 $0 $9,492,635 $9,394,554
S22-005 Raton Raton HS $280,339 $280,339
S22-007 Raton Raton Intermediate School $137,927 $137,927
S22-010 Raton Columbian ES $857,889 $857,889 $471,839
S22-006 Truth or Consequences Sierra ES $26,712 $486,135 $512,847
S22-009 Tularosa Tularosa Intermediate School $394,619 $394,619 $340,961
S22-025 Socorro Edward Torres $990,846 $990,846
S22-026 T or C District $754,519 $754,519

S22-012 Las Cruces East Picacho ES $1,888,369 $1,888,369
S22-013 Las Cruces Zia MS $245,726 $245,726
S22-014 Las Cruces Hermosa heights Es $1,545,068 $1,545,068
S22-015 Farmington Mesa View MS $397,886 $397,886
S22-016 Farmington Bluffview ES $2,638,368 $2,638,368 $604,857
S22-017 Farmington Apache ES $2,494,995 $2,494,995 $275,940
S22-018 Farmington Esperanza ES $1,420,772 $1,420,772
S22-019 Farmington Piedra Vista HS $4,848,009 $4,848,009 $1,399,447
S22-020 Farmington McCormick ES $532,934 $532,934 $119,843
S22-021 Deming Jarvis House $120,964 $120,964
S22-022 Gadsden District $217,781 $217,781
S22-023 Hatch District Wide $471,141 $471,141
S22-024 Quemado District Wide $0 $0 -$105,000

Total $23,169,606 $217,505,256 $240,674,862 $47,577,698 $0 $17,699,669 $2,524,085 $47,971,424 $0 $0 $56,054,735 $21,161,894 $0 $0 $0 $0 $0 $0 $0

Phase 1 Phase 2 Total 2023_Q3 2023_Q4 2024_Q1 2024_Q2 2024_Q3 2024_Q4 2025_Q1 2025_Q2 2025_Q3 2025_Q4 2026_Q1 2026_Q2 2026_Q3 2026_Q4 2027_Q1 2027_Q2
P23-001 Gallup-McKinley Central HS $900,480 $0 $900,480 3,204,031$           $37,841,074
P23-002 Gallup-McKinley Thoreau HS $3,821,477 $0 $3,821,477 $54,624,638
P23-003 Gallup-McKinley David Skeet ES $1,771,462 $0 $1,771,462 $25,871,989
P23-004 Farmington Heights MS $4,628,052 $38,991,338 $43,619,390 $38,991,338
P23-005 Farmington Mesa Verde ES $2,835,251 $25,668,475 $28,503,726 $25,668,475
P23-006 Albuquerque Sign Language ASLA $0 $28,007,571 $28,007,571 2,715,477$           
P23-008 Pojoaque Pojoaque MS $2,090,939 $27,238,575 $29,329,514 $27,238,575
P23-007 Estancia Estancia ES $662,256 $6,776,700 $7,438,956 $6,776,700
K23-001 Farmington Preschool Academy East $1,849,711 $0 $1,849,711 $8,992,026
K23-002 NMSBVI Albuquerque Preschool $443,091 $443,091 $293,091
S23-001 Gallup-McKinely Indian Hills ES $3,475,835 $3,475,835
S23-002 Moriarty Edgewood ES & Moriarty HS $296,744 $296,744
S23-003 Gadsden Santa Teresa MS $354,255 $354,255
S23-004 Gadsden Sunland Park ES $194,491 $194,491
S23-005 Gadsden Loma Linda ES $129,674 $129,674

Total $19,002,719 $131,133,658 $150,136,377 $0 $0 $293,091 $0 $0 $14,911,534 $34,015,275 $54,624,638 $128,372,876 $0 $0 $0 $0 $0 $0 $0

FY23 AWARDS SCENARIO

FY21 AWARDS 

FY22 AWARDS 

FY22 AWARDS 2nd CYCLE

$103,551,447

$106,028,551 $194,519,370

$67,801,452

$293,091

$104,026,159

$77,994,780

$21,161,894

$128,372,876

$0

$0

$0
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$125,143,216 $135,926,706 $89,008,039 $93,383,467 $62,648,348 $229,118,886 $110,761,809 $271,666,569 $387,967,870 $105,137,756 $68,565,671 $0 $0 $0 $0 $0

FY 2024

$443,461,428

FY 2025

$674,195,611

Awarded Construction
Pending Construction Award
Numbers in italics indicate bonds have 
not been certified

Awarded Design
Pending Design Award

Legend

PSCOC FUND PROJECT AWARD SCHEDULE DETAIL - (Representation of Uncommitted Balance in FY25)

October 9, 2024

FY 2026

$561,671,297

FY 2027

$0

Phase 1 Phase 2 Total 2023_Q3 2023_Q4 2024_Q1 2024_Q2 2024_Q3 2024_Q4 2025_Q1 2025_Q2 2025_Q3 2025_Q4 2026_Q1 2026_Q2 2026_Q3 2026_Q4 2027_Q1 2027_Q2
P24-001 Maxwell District $2,542,239 $29,241,000 $31,783,239 $2,542,239 $29,241,000
P24-002 Central Tse Bit Ai MS $2,965,145 $0 $2,965,145 $2,965,145 $31,431,696
P24-003 Hobbs New MS $2,415,034 $0 $2,415,034 $2,415,034 $29,329,250
P24-004 Springer Combined $2,620,550 $25,568,000 $28,188,550 $2,620,550 $25,568,000
P24-005 Dexter ES/MS $4,405,823 $0 $4,405,823 $4,405,823 $45,438,372
P24-006 Gallup-McKinley Crownpoint MS $2,532,111 $0 $2,532,111 $2,532,111 $19,980,503
P24-007 San Jon San Jon Combo $4,141,429 $26,237,250 $30,378,679 $4,141,429 $26,237,250
P24-009 Penasco Penasco Combined $3,757,110 $31,995,432 $35,752,542 $3,757,110 $31,995,432
P24-008 Bernalillo Algodones ES $845,526 $7,609,733 $8,455,259 $845,526 $7,609,733
P24-010 Artesia Roselawn ES $1,182,001 $10,638,007 $11,820,007 $1,182,001 $10,638,007
P24-011 Hagerman Hagerman Combined $4,371,742 $33,724,870 $38,096,612 $4,371,742 $33,724,870
P24-012 Hondo Hondo Combined $6,513,731 $24,202,795 $30,716,525 $6,513,731 $24,202,795
P24-013 Albuquerque Harrison MS $989,897 $10,377,967 $11,367,864 $989,897 $10,377,967
P24-014 Albuquerque Van Buren MS $1,195,984 $22,723,688 $23,919,672 $1,195,984 $22,723,688
H24-001 Central Teacher Housing Pilot $1,386,000 $1,386,000 $1,386,000
H24-002 Cuba Teacher Housing Pilot $501,309 $501,309 $501,309
H24-003 House Teacher Housing Pilot $430,888 $430,888 $430,888
K24-001 Cuba Cuba ES $103,260 $929,336 $1,032,596 $103,260 $929,336
K24-002 Albuquerque Duranes $828,611 $15,743,601 $16,572,212 $828,611 $15,743,601
S24-001 Deming Columbus - ES $2,596,200 $2,596,200 $2,596,200
S24-002 Deming Memorial ES $2,036,873 $2,036,873 $1,697,394 $339,479
S24-003 Gadsden Demolition $1,268,992 $1,268,992 $1,052,094 $216,898
S24-004 Texico Texico Combined $532,286 $532,286 $532,286
S24-014 Albuquerque Sandia HS $403,393 $403,393 $403,393
S24-008 Albuquerque Osuna ES $187,091 $187,091 $187,091
S24-013 Albuquerque Highland HS $878,596 $878,596 $878,596
S24-009 Albuquerque S.Y. Jackson ES $1,449,688 $1,449,688 $1,449,688
S24-012 Albuquerque Del Norte HS $350,060 $350,060 $350,060
S24-011 Albuquerque Taft MS $1,431,380 $1,431,380 $1,431,380
S24-006 Albuquerque Longfellow ES $1,803,608 $1,803,608 $1,803,608
S24-015 Albuquerque Valley HS $546,803 $546,803 $546,803
S24-005 Albuquerque Atrisco ES $237,934 $237,934 $237,934
S24-010 Albuquerque Eisenhower MS $714,822 $714,822 $714,822
S24-007 Albuquerque Monte Vista ES $479,150 $479,150 $479,150
S24-018 West Las Vegas Old Luis Armijo Building $386,586 $386,586 $386,586
S24-016 Clovis Marshall JHS $348,546 $3,136,916 $3,485,462 $348,546 $3,136,916
S24-017 Clovis Sandia ES $105,122 $946,096 $1,051,218 $105,122 $946,096
S24-019 Los Alamos Los Alamos HS $219,705 $219,705 $219,705
S24-021 West Las Vegas Luis Armijo ES $220,122 $0 $220,122 $220,122 $1,981,099
S24-020 Espanola Old Head Start Building $71,429 $71,429 $71,429
S24-022 Cimarron Cimarron ES/MS $194,493 $194,493 $194,493
S24-023 Melrose Melrose Combined $2,400,000 $2,400,000 $2,400,000
S24-024 Clayton Demolition $2,456,250 $2,456,250 $2,456,250

S24-025 Albuquerque Taft MS Admin Building 
Demolition

$376,446 $376,446 $376,446

Total $65,423,964 $243,074,690 $308,498,654 $22,212,765 $10,147,053 $7,181,989 $25,882,157 $0 $59,533,830 $22,723,688 $55,738,336 $113,261,886 $51,412,198 $68,565,671 $0 $0 $0 $0 $0

Phase 1 Phase 2 Total 2023_Q3 2023_Q4 2024_Q1 2024_Q2 2024_Q3 2024_Q4 2025_Q1 2025_Q2 2025_Q3 2025_Q4 2026_Q1 2026_Q2 2026_Q3 2026_Q4 2027_Q1 2027_Q2
P25-001 Raton Longfellow ES $2,725,138 $36,205,406 $38,930,544 $2,725,138 $36,205,406

$0
$0
$0
$0
$0
$0 $0 $0 $0 $0

Total $2,725,138 $36,205,406 $38,930,544 $0 $0 $0 $0 $2,725,138 $0 $0 $0 $36,205,406 $0 $0 $0 $0 $0 $0 $0

Phase 1 Phase 2 Total 2023_Q3 2023_Q4 2024_Q1 2024_Q2 2024_Q3 2024_Q4 2025_Q1 2025_Q2 2025_Q3 2025_Q4 2026_Q1 2026_Q2 2026_Q3 2026_Q4 2027_Q1 2027_Q2

$0 $0 $0 $0
Total $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

FY24 AWARDS SCENARIO

FY25 AWARDS SCENARIO

$0 $2,725,138

$65,423,964 $137,995,854 $233,239,755

$36,205,406

$0

$0

$0 $0

FY26 AWARDS SCENARIO

$0 $0
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Fiscal Year Project Number District School Project Type
 Original 

Estimated 
State Match 

 Original 
Estimated Cost per 
Square Foot (SqFt)

MACC 

 Original 
Estimated TPC per Square 

Foot (SqFt) 

 Updated 
Estimated 

State Match 

 Updated
Estimated Cos per 

SqFt
MACC 

 Updated TPC/ 
SqFt

(MACC + Soft 
Cost) 

TPC Cost per SqFt 
Percentage

Increase

 Difference
(I - G) 

Waiver (X)
Potential FY25
Additional Cost

(Waiver)

Potential FY26
Additional Cost

(Waiver)

Potential FY27
Additional Cost

(Waiver)

1 FY2012 P12-006 Espanola Velarde ES Full Renovation 3,794,560$  175$  228$  5,416,320$                  300$  390$  71% 163$  1
2 FY2015 P15-006 Gallup-McKinley Thoreau Teacher Housing -$  3,645,000$                  N/A N/A #VALUE! 2
3 FY2016 P16-002 Espanola Abiquiu ES Full Renovation 3,726,450$  175$  228$  6,388,200$                  300$  390$  71% 163$  3
4 FY2019 P19-004 Gallup-McKinley Tohatchi Teacher Housing -$  3,600,000$                  N/A N/A #VALUE! 4
5 FY2019 P19-006 Las Vegas City Sierra Vista ES Full Renovation 4,473,984$  100$  130$  18,502,130$                600$  780$  498% 650$  5
6 FY19 P19-017 Tularosa Tularosa MS Full Replacement 27,927,879$  372$  484$  39,709,952$                700$  910$  88% 426$  6
7 FY19 P19-018 Belen Dennis Chavez ES Partial Replacement and Renovation 11,777,849$  350$  455$  16,345,052$                450$  585$  29% 130$  7
8 FY20 P20-001 Alamogordo Chaparral MS Full Replacement 30,959,593$  415$  540$  31,332,600$                550$  650$  20% 111$  8
9 FY20 P20-002 Central Newcomb ES Full Replacement 15,087,253$  447$  580$  22,386,078$                900$  1,170$  102% 590$  9

10 FY20 P20-003 Roswell Mountain View MS Full Replacement 18,076,367$  225$  293$  32,640,816$                500$  650$  122% 358$  10

11 FY20 P20-006 Roswell Washington Ave. ES Design & Partial Replacement and Renovation 6,525,848$  280$  364$  24,881,064$                500$  650$  79% 286$  11

12 FY20 P20-010 Clovis Barry ES Partial Replacement and Renovation 6,507,124$  105$  137$  11,697,530$                250$  325$  138% 189$  12
13 FY21 P21-001 Zuni Zuni HS/Twin Buttes HS Full Replacement and Teacher Housing 95,196,214$  475$  618$  113,887,800$              900$  1,170$  89% 553$  13
14 FY21 P21-003 Gallup-McKinley Gallup HS Full Replacement 58,142,391$  375$  488$  92,278,233$                650$  845$  73% 358$  14
15 FY21 P21-004 Hobbs Heizer MS Full Replacement 21,735,309$  450$  585$  31,744,284$                650$  845$  44% 260$  15
16 FY21 P21-005 Gallup-McKinley Crownpoint HS Full Replacement 38,033,922$  401$  521$  44,715,949$                750$  975$  87% 454$  16
17 FY21 P21-006 Gallup-McKinley Navajo Pine HS Full Replacement 16,498,372$  411$  534$  53,193,453$                900$  1,170$  119% 636$  17
18 FY22 P22-001 Gadsden Gadsden MS Full Replacement 45,182,331$  375$  488$  50,593,270$                500$  650$  33% 163$  18

19 FY22 P22-004 Los Lunas Ann Parish ES Design & Partial Replacement and Renovation 17,273,200$  320$  416$  N/A 450$  585$  41% 169$  19

20 FY22 P22-006 Gadsden Chaparral MS Full Replacement 31,447,682$  275$  358$  59,199,504$                600$  780$  118% 423$  20
21 FY23 P23-001 Gallup-McKinley Gallup Central HS Full Replacement 9,004,804$  411$  534$  37,841,074$                650$  845$  58% 311$  21
22 FY23 P23-002 Gallup-McKinley Thoreau HS Full Replacement 41,994,250$  425$  553$  58,446,115$                650$  845$  53% 293$  22
23 FY23 P23-003 Gallup-McKinley David Skeet ES Full Replacement and Teacher Housing 17,714,622$  425$  553$  27,643,451$                750$  975$  76% 423$  23
24 FY23 P23-004 Farmington Heights MS Full Replacement 41,652,468$  400$  520$  43,619,390$                650$  845$  63% 325$  24
25 FY23 P23-005 Farmington Mesa Verde ES Full Replacement 25,517,261$  375$  488$  28,503,726$                650$  845$  73% 358$  25
26 FY23 P23-007 Estancia Estancia ES Full Renovation and Addition 7,258,118$  313$  406$  6,776,700$                  N/A N/A #VALUE! #VALUE! PARTIAL 1,410,660$                 26
27 FY23 P23-008 Pojoaque Valley Pojoaque MS Partial Replacement and Renovation 26,152,091$  400$  520$  27,238,575$                600$  780$  50% 260$  PARTIAL 2,933,385$                 27
28 FY24 P24-001 Maxwell Combined School Full Replacement and Teacher Housing 25,422,389$  500$  650$  29,241,000$                600$  780$  20% 130$  100% Construction 5,859,000$                 28
29 FY24 P24-002 Central Tse Bit Ai MS Full Replacement and Teacher Housing 25,392,653$  600$  780$  34,396,841$                800$  1,040$  33% 260$  29
30 FY24 P24-003 Hobbs New MS New Construction 21,735,309$  450$  585$  31,744,284$                650$  845$  44% 260$  30
31 FY24 P24-004 Springer Combined School Full Replacement and Teacher Housing 20,627,768$  458$  595$  25,568,000$                600$  780$  31% 185$  100% Construction 9,532,000$                 31
32 FY24 P24-005 Dexter ES/MS Full Replacement  39,652,408$  505$  657$  45,438,372$                550$  715$  9% 59$  100% Construction 10,658,383$               32
33 FY24 P24-006 Gallup-McKinley Crownpoint MS Full Replacement 22,789,001$  -$  -$  22,512,614$                750$  975$  #DIV/0! 975$  33
34 FY20>FY24 P24-007 San Jon Combined School 26,237,250$                #DIV/0! 100% Construction 11,787,750$               34
35 FY24 P24-008 Bernalillo Algodones ES Renovation and Addition 7,609,733$                  #DIV/0! -$  100% Construction 20,566,845$               35
36 FY24 P24-009 Penasco Penasco Combined Full Replacement 31,995,432$                #DIV/0! -$  PARTIAL 11,818,557$               36
37 FY24 P24-010 Artesia Roselawn ES Full Replacement 10,638,007$                #DIV/0! -$  37
38 FY24 P24-011 Hagerman Hagerman Combined Full Replacement 33,724,870$                #DIV/0! -$  10,641,623$               38
39 FY24 P24-012 Hondo Hondo Combined Full Replacement 24,202,795$                #DIV/0! -$  PARTIAL 11,420,780$               39
40 FY24 P24-013 Albuquerque Harrison MS Full Replacement 18,808,040$                #DIV/0! -$  40
41 FY24 P24-014 Albuquerque Van Buren MS Full Replacement 22,723,688$                #DIV/0! -$  -$  41
42 FY22>FY25 P25-001 Raton Longefellow ES Full Replacement 36,205,406$                #DIV/0! -$  100% Construction 44,251,052$               42
43 777,279,468$  1,293,272,596$          Total: 86,432,230$               54,447,805$               -$  43
44 44

45 45
46 46
47 47
48 48
49 49

Design, Full Replacement: replacement of 100% of the facility to the maximum allowable GSF per the Adequacy planning guide
Design, Partial Replacement and Renovation: design funding replace up to 50% and renovate up to 50% of the facility to the maximum allowable GSF for the per the Adequacy planning guide
Full Renovation: renovation of 100% of maximum allowable GSF per the Adequacy planning guide
Full Replacement and Teacher Housing: replacement of 100% of the facility to the maximum allowable GSF for the per the Adequacy planning guide including new construction of a varying number of teacher housing units

140,880,035$  

Partial Replacement and Renovation: design funding replace up to 50% and renovate up to 50% of the facility to the maximum allowable GSF for the per the Adequacy planning guide.

Total

Standards-based Projects
Cost per Square Foot Variance Analysis for Out-Year Funding
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IV. Consent Agenda*
A. September 11, 2024, PSCOC Meeting Minutes*
B. Approval of FY25 FMP Assistance Awards*
C. 2024 BDCP Cat2 Awards (Network Equipment)*

* Denotes potential action by the PSCOC
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PSCOC 
October 9, 2024 
Item No. IV.A. 

I. September 11, 2024, PSCOC Meeting Minutes

II. Presenter(s):  Iris K. Romero, Executive Director

III. Potential Motion:

Council approval of the September 11, 2024, PSCOC Meeting Minutes. 

IV. Executive Summary:

Exhibit(s): 
A – September 11, 2024, PSCOC Meeting Minutes. 
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 State of New Mexico 
Public School Capital Outlay Council 

 
 
PSCOC Members 
Joe Guillen, NMSBA – Chair 
Shawna Casebier, LCS  
Charles Sallee, LFC 
John Sena, LESC 
Antonio Ortiz, PED   
Martin Romero, CID 
Stewart Ingham, PEC 
Mariana Padilla, OG 
Ashley Leach, DFA  

 
 

 
 

Public School Facilities Authority 
Iris Romero | Executive Director 

Ryan Parks | Deputy Director of Capital Operations  
Larry Tillotson | Deputy Director of Operations & Outreach 

 
 
 
 
 

MEETING MINUTES SUMMARY 
PSCOC Full Council Meeting 

State Capitol Building, Room 322 – September 11, 2024 
 

Unofficial notes drafted for the convenience of subcommittee members and subject to revision at member request.  
Please note that further details and information regarding the meeting can also be found in the eBook. 

 
 

I. Call to order – Joe Guillen, Chair  
Chair, Mr. Joe Guillen, called the meeting to order at 9:01 A.M. 
 

 A. Approval of Agenda* 
Chair Guillen asked if there were any changes to the agenda as presented; as there were no changes, Ms. Padilla moved 
to approve the motion and Ms. Padilla seconded the motion. The motion was unanimously approved.  

B. Correspondence  
 No Correspondence.  

 

II. Public Comment 
No Public Comment occurred. 

III. Finance 
 

A. PSCOC Financial Plan 
  

Mr. Matthew Schimmel (PSFA, Deputy Financial Officer) presented the executive summary of the PSCOC Financial 
Plan and reviewed key points. During the discussion, several updates were discussed. Mr. Schimmel noted the addition 
of the SSTBs tracking column. The award for S22-024 Quemado was rescinded, resulting in a reduction of $105,000. 
For P23-001 Gallup Central High School, the award language was changed, with the total amount updated to $3,204,031 
and out-year construction costs revised from $13,340,694 to $37,841,074. Other updates included P20-001 Alamogordo 
Chaparral Middle School, where the out-year construction costs were adjusted from $31,780,895 to $31,332,600, and 
the project timeline was moved from Q3 2024 to Q4 2025. Additionally, FY23 and FY24 awarded Pre-K projects were 
added. An additional note was made regarding Line 9, for Lease Payment Assistance Awards. In the discussion, it was 
noted that the Pre-K funding for FY25 and FY26 was reduced from $5 million to $0, as the request would be tracked 
through the Awards Schedule moving forward. This change resulted in a $10 million reduction, as the amount in previous 
years was appropriated directly to the districts. Additionally, the Emergency Reserve for Contingencies in FY24 was 
changed from $10 million to $0, as none of the funds were used, resulting in another $10 million reduction. Ms. Leach 
emphasized the importance of completing the true bond reconciliation before the December certification, highlighting 
the need for accurate financial records. Ms. Iris Romero (PSFA, Executive Director) identified project closeout as a key 
challenge, with an update expected at the next meeting. Ms. Romero also said that over 400 projects needed to be closed 
out, contributing to the reconciliation process. Ms. Leach proposed establishing a closeout policy between the 
Department of Finance and Administration (DFA) and the Public School Facilities Authority (PSFA), outlining timelines 
and responsibilities. Ms. Leach stressed that understanding the closeout process is essential for awarding future projects. 
No action was taken on the item as it was informational only. 
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IV.  Consent Agenda* 
All the Consent Agenda items were approved in a single motion. 

A. August 13, 2024 PSCOC Meeting Minutes*  
Council approval of the August 13, 2024, PSCOC Meeting Minutes.  

B.  S22-024 Quemado - Rescind Award* 
Council approval to rescind the 2021-2022 Systems-based award to Quemado Independent Schools with a state match 
reversion in the amount of $105,000. 
C. 2024 BDCP Cat2 Awards (Network Equipment)* 
Council approval for Broadband Deficiencies Correction Program (BDCP) awards of actual E-rate-approved project 
amounts to provide the state match for application funding year 2024 for Category 2 (Network Equipment) to ten 
schools/districts for a total of $130,785.34 up to the amounts listed in column O of the award spreadsheet attached as 
Exhibit A. 
D. Recertification of SSTBs* 
Council approval to adopt the Resolution, Notification, Certification and Reconciliation of unexpended bond 
proceeds as follow: 

• SSTB18SD 0001 – Decertification in the amount of $84,100 to be used for other PSCOC awarded projects. 
• SSTB21SB 0001 – Decertification in the amount of $105,000 to be used for other PSCOC awarded projects. 
• SSTB24SB 0001 – Decertified $23,492,104 to align the estimated bond capacity to the Actual bond sale. 

MOTION: Chair Guillen moved for Council approval of the Consent Agenda. As 
there was no opposition, the motion was unanimously approved. APPROVED 

 

 

V. Other Business 
 

A. Teacher Housing Research and History* 
Mr. Ryan Parks (PSFA, Deputy Director of Capital Operations) reviewed some of the history and current information 
on the Teacher Housing Pilot Program and associated research, proposing to gather information from vendors across the 
state. Ms. Alyce Ramos (PSFA, Programs Manager) provided a detailed history of the program, legislative actions, and 
current guidelines. PSFA staff recommended that the PSFA issue a Request for Information (RFI) to local housing 
manufacturers and contractors to gather information and cost data. Ms. Ramos also noted the possibility of allowing the 
Teacher Housing Pilot Program to renovate existing district-owned housing units , noting that PSFA had received one 
application for renovation and previous research indicated many existing units were over 50 years old and in poor 
condition. Additionally, the PSFA’s collaboration with local housing manufacturers and contractors to develop potential 
housing designs as a baseline for districts was discussed. 
 
The discussion overviewed the program guidelines, emphasizing its focus on rural and tribal areas with populations 
under 5,000 and insufficient housing. It was noted that housing units must adhere to specific size requirements and HUD 
standards. The application process was outlined, requiring districts to submit a pre-application letter for PSFA's review 
to assess needs and potential costs. Awards would be issued in a single phase, covering both design and construction. A 
ranking system for prioritizing applications was developed but ultimately unnecessary due to fewer requests than 
expected. Another question addressed whether PSCOC should set a maximum allowable construction cost for housing. 
Initially, a $500,000 per unit cap was proposed, but concerns about housing costs led to the decision not to impose a 
maximum at this time. The motion was approved. 
 

MOTION: Mr. Guillen moved for Council approval to permit PSFA to conduct research on 
manufactured housing and site-built housing options, to include issuing a request for 
information (RFI) for local housing manufacturers and contractors to provide information 
regarding potential pricing data, design options, etc. As there was no opposition, the motion 
was unanimously approved. 

APPROVED 
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B. Local March Reduction Data Source Policy* 
Ms. Iris Romero (PSFA, Executive Director) presented the executive summary and motion. The discussion addressed 
several challenges, notably the timing issues districts face with bond elections and tax rate certifications, which delay 
eligibility for local match reductions. Proposed solutions included having the PED review and validate real-time data in 
consultation with bond advisors, though concerns about data accuracy and validation persist. 
 
During the discussion, it was discussed how projections can differ from actual tax rates due to factors like land valuations 
and collection rates, though the exact variance was not specified. Additionally, there was concern about what actions to 
take if actual results do not meet the requirements, indicating a need for further analysis to determine the best approach. 
The Council decided the item would be tabled for further information and analysis of options.   
 

TABLED: Mr. Guillen moved for the item to be tabled. As there was no opposition, the 
motion was unanimously approved.  TABLED 

 

C. FY26 Appropriation Request* 
Ms. Iris Romero (PSFA, Executive Director) presented the motion and executive summary key points. Ms. Romero 
presented the FY26 Appropriation Request, clarifying that the increase was an adjustment rather than a new increase. 
Ms. Romero provided a handout for the item. Ms. Leach also noted that she had requested for Legal counsel to research 
funding options for FIMS and SIMs and determined that the expense should stay operational. Ms. Romero also said the 
budget request was due to DFA on September 3, but noted the submission was contingent upon Council changes at the 
full council meeting on September 11th. During the discussion, Ms. Romero noted the appropriation request details, 
which included a 3% cost of living adjustment (COLA) and an increase in employee liability insurance from $10K to 
$100K. For FY25, the request for Personal Services & Employee Benefits (200’s) included a 3% performance-based 
compensation strategy for exempt/permanent positions, totaling $181,366, excluding the Executive Director position. 
Additionally, PSFA staff requested two new positions. For FY26, the request for Contractual Services (300’s) included 
increased funding for editing and developing annual reports, improving the website for easier navigation, additional 
server room support, auditor and audit consultant services, on-call legal services, rebranding based on strategic plan 
work, and a consultant to continue state/local match analysis. The motion was approved as presented. 
 

MOTION: Mr. Guillen moved for Council approval for PSCOC approval of the proposed 
$7,894,228 budget. As there was no opposition, the motion was unanimously approved. APPROVED 

 
 
D. Revised Adequacy Standards* 
Mr. Parks (PSFA, Deputy Director of Capital Operations) reviewed the proposed changes to the Adequacy Standards, 
including updates for Pre-K, security, and minimum square footage. The impact on districts and ranking lists was 
discussed. During the discussion, staff recommended approving the publication of revised Adequacy Standards. If 
approved, PSFA staff will hold a public hearing in October to address any comments, with the final standards published 
by December. Major changes from the hearing would require PSCOC review and re-approval before publication. Mr. 
Andrew Martinez (PSFA, FAD Manager) noted that changes in space allocation could shift the wNMCI ranking, causing 
some school facilities to rise or fall in their positions, potentially affecting their eligibility for PSCOC funding. To 
mitigate this, PSFA staff recommended running two rankings concurrently for at least one cycle: one with the new 
Adequacy Standards and one with the existing standards, allowing potential facilities to remain eligible for funding. The 
motion was approved as presented. The discussion noted the update on classroom sizes, noting the increase from 650 
square feet to 800-900 square feet to align with national averages. Additional space was allocated for special education 
to better address student needs and ensure adequate facilities. Terminology and space allocations for Career and 
Technical Education (CTE) and Pre-kindergarten programs were also updated to reflect their importance. During the 
discussion, it was discussed that the minimum number of air exchanges required for buildings should be 3 to 4, though 
this is being verified with Mechanical Engineers. The motion was approved. 
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MOTION: Mr. Guillen moved for Council approval to publish the revised Adequacy 
Standards. PSFA staff may make minor technical changes after this approval.  As there was 
no opposition, the motion was unanimously approved. 

APPROVED

VI. Informational
A. Quarterly Maintenance Status Report
Mr. Tillotson (PSFA, Deputy Director of Operations, Quality Assurance, & Outreach) reported on the latest quarterly 
maintenance data, highlighting the key points of the executive summary. The report highlighted the preventive 
maintenance plans, noting that 71.43% of districts had current plans, a slight decrease from the previous quarter. It was 
highlighted that 61% of districts used the Facility Information Management System to manage work orders, with 67% 
effectively using it for preventive maintenance. Concerns were raised by the state fire marshal’s office regarding districts 
on fire watch due to deficiencies in fire alarms and suppression systems, prompting consideration of more aggressive 
measures to ensure compliance. Mr. Tillotson confirmed that several districts were on fire watch and were identified 
through the FMAR report. PSFA staff addressed these issues with the districts. No further discussion occurred. 

B. Statewide Education Network 

Mr. Viorica (OBAE, Broadband & Technology Program Manager) presented the executive summary and updates on the 
Statewide Education Network (SEN), emphasizing the importance of broadband, costs, timeline, and next steps. Mr. 
Viorica also presented the presentation for the SEN. The discussion overviewed the network components, which include 
internet connections, a high-capacity backbone, network management, cybersecurity, and last-mile connections to 
schools. No further discussion occurred.  

VII. Next PSCOC Meeting – October 9, 2024

VIII. Adjourn
There being no further business to come before the Council, Ms. Leach moved to adjourn the meeting, Ms. Padilla 
seconded the motion. There being no opposition from the Council, the meeting was adjourned at 11:53 A.M. 

_______________________ Chair 

________________________ Date 

Please Note: Italic in motions indicate amendments. 
* Denotes Action Items on the Agenda
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PSCOC 
October 9, 2024 

Item No. IV.B. 

I. Approval of FY25 FMP Assistance Awards

II. Presenter(s):  John M. Valdez, Facilities Master Planner

III. Potential Motion:

Council approval of the FY25 Facilities Master Plan (FMP) assistance applications totaling a 
not-to-exceed state share amount of $251,224.67 for the districts/schools listed below.    

IV. Executive Summary:

District/School Request: 
Six school districts, five state-chartered charter schools, and one constitutional school have 
applied for the state share of FMP assistance funding, which they will use to develop their 
new master plans.   

Staff Recommendation: 
Awards Subcommittee recommendation of approval of October FY25 FMP awards to full 
PSCOC.  

Key Points: 
• The PSCOC invites districts and state-chartered charter schools to apply for FMP

assistance that helps offset the cost of preparing a new 5-year facilities master plan. Per
Section 22-24-5 NMSA 1978, the FMP is a requirement for potential PSCOC awards
to school districts, state constitutional schools, and state-chartered charter schools.

• To be eligible for the assistance, the FMP must be expired, expiring at the end of 2024,
or expiring at the end of 2025.

• Six school districts, five charter schools, and one state constitutional school have
submitted assistance applications for October 2024. These applicants are (in order of
application):

o South Valley Preparatory Charter School
o Texico Municipal Schools
o Aldo Leopold Charter School
o Dzil Ditl’ooi School of Empowerment, Action, and Perseverance (DEAP)
o Cimarron Municipal Schools
o House Municipal Schools
o Quemado Independent Schools
o Cloudcroft Municipal Schools
o New Mexico Academy for the Media Arts
o New Mexico School for the Deaf
o Dream Dine’ Charter School
o Roy Municipal Schools
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• Per our Financial Plan, we have $800,000 budgeted for master plans with another round 

of applications scheduled for April 2025.  
• Exhibit A provides an overview of the assistance applications. 

o Column A lists the applicants. 
o Column E/Line 13 shows the Total-Not-To-Exceed Cost of $458,535.86, 

comprising both the state and local shares. 
o Column H/Line 13 shows the state share of that amount for each applicant for a 

total of $251,224.67. 
o The local share totals $207,312.19 (Column I/Line 13) 

• Exhibit B consists of a map illustrating each school district’s master plan status. 
 
 
 
 
Exhibit(s): 
A – FY25 Facilities Master Plan Assistance Awards Applicants 
B – District Master Plan Status Map, as of August 2024 
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PUBLIC SCHOOL CAPITAL OUTLAY COUNCIL  (PSCOC)
Exhibit A: FY25 Facilities Master Plan Assistance Awards

October 2024

A. B. C. D. E. F. G. H. I. 

Project Num District/Charter School

FMP 
Expiration 

Date 

District GSF 
(Based on 

FAD)
FMP Cost 
Per GSF

Total Not to 
Exceed Cost

State 
Match 

%

Local 
Match 

%
Total Not to 

Exceed State Share
Total Not to Exceed 

Local Share 

1 M25-001 South Valley Prep* 2024 35,042.00$       37% 63% 12,965.54$       22,076.46$        
2 M25-002 Texico 2024 162,898    0.28$     $       45,611.44 69% 31% 31,471.89$       14,139.55$        
3 M25-003 Aldo Leopold Charter School* 2025  $       35,042.00 37% 63% 12,965.54$       22,076.46$        

4 M25-004
Dzil Ditl'ooi School of Empowerment, 
Action, and Perseverance (DEAP)* 2023  $       35,042.00 89% 11% 31,187.38$       3,854.62$           

5 M25-005 Cimarron 2024 191,377    0.28$     $       53,585.56 37% 63% 19,826.66$       33,758.90$        
6 M25-006 House 2025 57,299      0.50$    28,649.50$       82% 18% 23,492.59$       5,156.91$           
7 M25-007 Quemado 2023 80,720      0.50$    40,360.00$       53% 47% 21,390.80$       18,969.20$        
8 M25-008 Cloudcroft 2023 141,147    0.28$    39,521.16$       37% 63% 14,622.83$       24,898.33$        
9 M25-009 NM Academy for the Media Arts* 2023 35,042.00$       37% 63% 12,965.54$       22,076.46$        

10 M25-010 New Mexico School for the Deaf 2022 174,390    0.28$    48,829.20$       50% 50% 24,414.60$       24,414.60$        
11 M25-011 Dream Dine' Charter School* 2023  $       35,042.00 60% 40% 21,025.20$       14,016.80$        
12 M25-012 Roy 2020 53,540      0.50$     $       26,770.00 93% 7% 24,896.10$       1,873.90$           
13 458,536.86$     251,224.67$     207,312.19$      

* Please note: Charter School Costs are capped 
at $35,042

TOTALS
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Central 

Bloomfield 

Gallup-McKinley 

Zuni 

Grants-Cibola 

Quemado* 

School District FMP Status 
as of August 2024 

Dulce 

Cuba 

Raton 

Maxwell 

Springer 

Santa Rosa 

Vaughn 

Corona 

Socorro 

Roswell 
Reserve 

Lordsburg 

Animas 

Created 9/12/2024 

T ore 

Cobre 

Hatch Valley 

Las Cruces 

Deming 

Gadsden 

Note 
*Applied for FMP Assistance
October 2024

Tularosa 

Cloudcroft* 

Alamogordo 

Hondo 
Valley 

FMP Status 

1111 Current (65) 

Dexter 

Hagerman 

Lake Arthur 

Carlsbad Lovin 

1111 Plan In Progress (18) 

1111 Expired (6) 

Clayton 

Dora 

Tatum 

Lovington 

Hobbs 

Eunice 

Jal 

Exhibit B
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PSCOC 
October 9, 2024 

Item No. IV.C. 

I. 2024 BDCP Cat2 Awards (Network Equipment)

II. Presenter(s):  Iris K. Romero, Executive Director

III. Potential Motion:

Council approval for Broadband Development and Connectivity Program (BDCP) awards of 
actual E-rate-approved project amounts to provide the state match for application funding 
year 2024 for Category 2 (Network Equipment) to eleven schools/districts for a total of 
$141,175.42 up to the amounts listed in column O of the award spreadsheet attached as 
Exhibit A. 

IV. Executive Summary:

Request: 
The PSCOC make state share new awards to ten schools/districts who received their funding 
commitment decision letter (FCDL) from the E-rate program. 

Staff Recommendation: 
Fund the state share to assist the schools to complete upgrades to their network equipment. 

Key Points: 
• The PSCOC awards totaling ~$141K will assist schools to complete network

equipment upgrades of ~$1.9M.
• The E-rate program will cover approximately $1.6M and the schools will pay a local

share of ~$153K.
• The ineligible BDCP amounts represent contracted management and maintenance of

broadband/network equipment. These activities are eligible for E-rate funding. They
could fit under the definition of services for a state share under the PSCOC Broadband
program. Providing a state share for managed/maintenance of networks in the future
(next E-rate cycle) will likely result in larger participation by schools/districts in the
program and will fit in the current program budget. Such potential change would also
simplify the program administration by the BDCP team.

• We expect approximately sixty Cat2 projects in the 2024 E-rate cycle.
• The state share reflects the new state-local share percentages approved by the

legislature. This new state-local share is extremely helpful in having more
participation into the program and assisting more schools with upgrades to their
internal broadband networks.

• We expect a larger number of Category2 projects for the 2025 E-rate cycle, as the
five-year budget cycle is coming to an end. The available budgets represent
approximately twice the typical funding year work volume.

Exhibit: 
A – 2024 Category2 Equipment – October 2024 
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A B C D E F G H I J K L M N O P

District
Estimated 

Project Cost
E-Rate Discount % E-Rate Share

Non-Discount Portion 

Eligible for BDCP Funding
State Match % State Share District Share

FCDL Approved 

Amount

BDCP Ineligible 

Amount *

E-rate 

Discount
E-rate Share

FCDL Approved 

Less BDCP 

Ineligible

Non-Discount 

Amount

State Match 

%

Revised 

State Match

Revised District 

Match

1 Bernalillo Public Schools $127,146.19 85% $108,074.26 $19,071.93 37% $7,056.61 $12,015.31 1 $127,146.17 $41,792.31 85% $108,074.24 $85,353.86 $12,803.08 37% $4,737.14 $14,334.79 1

2 Bloomfield School District $496,385.73 85% $421,927.87 $74,457.86 37% $27,549.41 $46,908.45 2 $496,385.73 0 85% $421,927.87 $496,385.73 $74,457.86 37% $27,549.41 $46,908.45 2

3 Central Cons School Dist 22 $985,326.88 85% $837,527.85 $147,799.03 63% $93,113.39 $54,685.64 3 $910,238.02 0 85% $773,702.32 $910,238.02 $136,535.70 63% $86,017.49 $50,518.21 3

4 Cesar Chavez Community School $8,251.04 85% $7,013.38 $1,237.66 37% $457.93 $779.72 4 $3,684.18 $682.40 85% $3,131.55 $3,001.78 $450.27 37% $166.60 $386.03 4

5 Cobre Consolidated School Dist $37,856.45 85% $32,177.98 $5,678.47 50% $2,839.23 $2,839.23 5 $37,856.45 0 85% $32,177.98 $37,856.45 $5,678.47 50% $2,839.23 $2,839.24 5

6 Dexter School District $14,535.18 85% $12,354.90 $2,180.28 81% $1,766.02 $414.25 6 $14,535.18 0 85% $12,354.90 $14,535.18 $2,180.28 81% $1,766.03 $414.25 6

7 Explore Academy Abq $15,096.00 50% $7,548.00 $7,548.00 37% $2,792.76 $4,755.24 7 $25,211.50 $15,096.00 50% $12,605.75 $10,115.50 $5,057.75 37% $1,871.37 $10,734.38 7

8 Jemez Valley Public Schools $69,816.97 85% $59,344.42 $10,472.55 51% $5,341.00 $5,131.55 8 $69,816.97 0 85% $59,344.42 $69,816.97 $10,472.55 51% $5,341.00 $5,131.55 8

9 Ruidoso Municipal School Dist $180,629.72 85% $153,535.26 $27,094.46 37% $10,024.95 $17,069.51 9 $171,438.52 $209.28 85% $145,722.74 $171,229.24 $25,684.39 37% $9,503.22 $16,212.56 9

10 The New America School $148,167.22 85% $125,942.14 $22,225.08 37% $8,223.28 $14,001.80 10 $35,571.00 $22,560.40 85% $30,235.35 $13,010.60 $1,951.59 37% $722.09 $4,613.56 10

11 Voz Collegiate Preparatory Charter School $13,247.79 85% $11,260.62 $1,987.17 37% $735.25 $1,251.92 11 $11,925.01 0 85% $10,136.26 $11,925.01 $1,788.75 37% $661.84 $1,126.91 11

$2,096,459.17 $1,776,706.69 $319,752.48 $159,899.84 $159,852.63 $1,903,808.73 $80,340.39 $1,609,413.40 $1,823,468.34 $277,060.68 $141,175.42 $153,219.93

*BDCP Ineligible Amounts: Represet school/district contract broadband management and maintenance of equipment (eligible for E-rate funding)

Budget Award Estimates Final Award Requests

2024-2025 Category 2 (Network Equipment) Projects - October 2024
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V. Awards Cycle
A. FY25 Award Cycle Round 1 - Pre-Applications Received
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PSCOC 
October 9, 2024 

Item No. V.A. 

I. FY25 Award Cycle Round 1 – Pre-Applciations Received

II. Presenter(s):  Alyce Ramos, Programs Manager

III. Executive Summary (Informational):

Pre-Applications received: 
• Standards-based – a total of 7 applications were submitted:

o School of Dreams Academy (ranked #1)
o Silver – Cliff Combined School (ranked #11)
o Bloomfield – Central Primary School (ranked #37), Naaba Ani Elementary School

(ranked #58), and Mesa Alta Junior High School (ranked #71)
o Hobbs – Highland Middle School (ranked #54)
o Mesa Vista – Mesa Vista Combo Middle / High School (ranked #78)
o Rio Rancho – Lincoln Middle School (ranked #88)
o Rio Rancho – Rio Rancho High School (ranked #99)

• Systems-based - a total of 22 applications were submitted:
o Alamogordo – Alamogordo High School (ranked #99)
o Grants – Grants High School (ranked #41)
o Hobbs – Mills Elementary School (ranked #130)
o Hobbs – Stone Elementary School (ranked #140)
o Hobbs – Taylor Elementary School (ranked #143)
o West Las Vegas – Rio Gallinas Charter School (ranked #155)
o Hatch – Hatch Valley Middle School (#163)
o Eunice – Eunice High School (ranked #169)
o West Las Vegas – Union Street Elementary School (ranked #176)
o Logan – Logan Combined (ranked #213)
o Silver – Harrison H. Schmitt Elementary School (ranked #225)
o West Las Vegas – Valley Elementary School (ranked #247)
o Silver – La Plata Middle School (ranked #250)
o Clayton – Clayton Jr High School (ranked #253)
o West Las Vegas – West Las Vegas Middle School (ranked #256)
o Hobbs – College Lane Elementary School (ranked #299)
o Ruidoso – Ruidoso High School (ranked #300)
o Cimarron – demolition
o Grants – demolition
o Lovington – demolition

10-09-2024 PSCOC Meeting Page 29



o Tucumcari – demolition
o Corona – demolition

• Pre-Kindergarten Facilities - a total of 3 applications were submitted:
o Rio Rancho – Shining Stars Pre-School
o Rio Rancho – Puesta del Sol Elementary School
o Tularosa – Tularosa Intermediate School

• Teacher Housing Pilot - a total of 3 applications were submitted:
o Ruidoso - district does not meet eligibility for a rural area
o Hatch
o Corona

Award Cycle: 
• The application cycle was open July 1 through September 30, 2024.
• District Presentations will occur at the November PSCOC meeting.
• Potential awards will be made at the December PSCOC meeting.

FY25 Eligibility:
• Standards-based: Top 100.
• Systems-based: Top 300, or systems identified as Category 1 in the FAD.

o Demolition: abandoned district facilities.
• Pre-kindergarten: all school facilities with a pre-kindergarten program.
• Pilot Teacher Housing:  rural or tribal areas only with no available housing within 10 miles

from the school(s) served.
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Exhibit(s): 
A – List of FY25 Pre-Applications 
B - Standards-based Pre-Applications: 

School of Dreams Academy - Pre-application Letter of Intent 
Silver - Pre-application Letter of Intent  
Bloomfield - Pre-application Letter of Intent  
Mesa Vista - Pre-application Letter of Intent  
Rio Rancho -  Pre-application Letter of Intent  

C - Systems-based Pre-Applications: 
Alamogordo - Pre-application Letter of Intent  
Grants - Pre-application Letter of Intent - Pre-application Letter of Intent 
Hobbs – Mills Elementary School - Pre-application Letter of Intent 
Hobbs – Stone Elementary School - Pre-application Letter of Intent 
Hobbs – Taylor Elementary School - Pre-application Letter of Intent 
West Las Vegas – Rio Gillinas Charter - Pre-application Letter of Intent 
Hatch - Pre-application Letter of Intent  
Eunice - Pre-application Letter of Intent 
Logan - Pre-application Letter of Intent 
Silver – Harrison H. Schmitt ES - Pre-application Letter of Intent 
Hobbs – College Lane Elementary School - Pre-application Letter of Intent 
West Las Vegas – Valley ES/MS - Pre-application Letter of Intent 
Silver – La Plata MS - Pre-application Letter of Intent  
Ruidoso - Pre-application Letter of Intent 
Cimarron - Pre-application Letter of Intent 
Clayton - Pre-application Letter of Intent 
Lovington - Pre-application Letter of Intent 
Tucumcari - Pre-application Letter of Intent   

D - Pre-Kindergarden Pre-Applications: 
Rio Rancho - Pre-application Letter of Intent 
Tularosa - Pre-application Letter of Intent 

E - Teacher Housing Pilot Pre-Applications: 
Ruidoso – Pre-application Letter of Intent 
Hatch – Pre-application Letter of Intent 
Corona – Pre-application Letter of Intent 
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A B C D E F G H I J K

District School

FY
2
5
 R
an

k

FY
2
5

w
N
M
C
I

FY
2
5

FC
I

Project Type

District's Total 

Estimated 

Project Cost

Lo
ca
l 

M
at
ch
 %

Local Match

St
at
e
 

M
at
ch
 %

State Match

1 State Charter School of Dreams Academy 1 114.14% 83.57% Replacement $105,000,000 42% $44,100,000 58% $60,900,000

2 Silver Cliff Combined School 11 59.37% 71.11% Replacement $45,855,464 63% $28,888,942 37% $16,966,522

3 Bloomfield

Central Primary School

Naaba Ani Elementary School

Mesa Alta Junior High School

37

58

71

47.17%

42.05%

40.21%

82.92%

71.69%

77.10%

Replacement

Consolidation
$135,608,440 63% $85,433,317 37% $50,175,123

4 Hobbs Highland Middle School 54 42.52% 63.55% Replacement $90,000,000 63% $56,700,000 37% $33,300,000

5 Mesa Vista Mesa Vista Combo Middle School 78 38.69% 76.94% Replacement $20,218,000 63% $12,737,340 37% $7,480,660

6 Rio Rancho Lincoln Middle School 88 37.51% 57.99% Renovation & Upgrades $4,900,000 63% $3,087,000 37% $1,813,000

7 Rio Rancho Rio Rancho High School 99 36.59% 71.48% Addition & Upgrades $38,300,000 63% $24,129,000 37% $14,171,000

6 7 Subtotal $439,881,904 $255,075,600 $184,806,304

8 Alamogordo Alamogordo High School 8 69.33% 80.63% Roofing $2,300,000 49% $1,127,000 51% $1,173,000

9 Grants Grants High School 41 46.00% 59.46% HVAC, Lighting, Stucco $10,414,478 24% $2,499,475 76% $7,915,003

10 Hobbs Mills Elementary School 130 34.11% 74.86% HVAC, electrical $1,600,000 63% $1,008,000 37% $592,000

11 Hobbs Stone Elementary School 140 33.40% 74.13% Fire Alarm $500,000 63% $315,000 37% $185,000

12 Hobbs Taylor Elementary School 143 33.28% 76.76% HVAC, electrical $1,800,000 63% $1,134,000 37% $666,000

13 West Las Vegas Rio Gallinas Charter School 155 32.43% 77.14%
Exterior envelope, HVAC, fire 

alarm 
$850,000 25% $212,500 75% $637,500

14 Hatch Hatch Valley Middle School 163 31.79% 63.05%
Roof, exterior envelope, 

drainage
$440,000 12% $52,800 88% $387,200

15 Eunice Eunice High School 169 31.48% 63.97% Plumbing $1,500,000 63% $945,000 37% $555,000

16 West Las Vegas Union Street Elementary School 176 31.09% 49.46%
Exterior envelope, HVAC, 

electrical, fire alarm
$1,095,040 25% $273,760 75% $821,280

17 Logan Logan Combo 213 28.88% 61.29% Roof, drainage $500,000 63% $315,000 37% $185,000

18 Silver Harrison H. Schmitt Elementary School 225 28.02% 63.43% HVAC, Roof, Fire Alarm $2,125,934 63% $1,339,338 37% $786,596

19 West Las Vegas Valley Elementary School 247 27.31% 62.91%
Exterior envelope, HVAC, 

electrical, fire alarm, 
$3,200,000 25% $800,000 75% $2,400,000

20 Silver La Plata Middle School 250 27.21% 62.58% Fire Alarm $421,500 63% $265,545 37% $155,955

21 Clayton
Clayton Jr High School /

Kiser Elementary School
253 27.16% 61.19% Fire Alarm $400,000 63% $252,000 37% $148,000

22 West Las Vegas West Las Vegas Middle School 265 26.92% 50.87% HVAC, electrical $2,741,856 25% $685,464 75% $2,056,392

23 Hobbs College Lane Elementary School 299 24.94% 68.41% Fire Alarm $500,000 63% $315,000 37% $185,000

24 Ruidoso Ruidoso High School 300 24.90% 65.54%
Roof, exterior walls, HVAC, 

electrical, plumbing
$9,700,000 63% $6,111,000 37% $3,589,000

25 Cimarron Demolition of District Facilities N/A N/A N/A Demolition $112,500 63% $70,875 37% $41,625

26 Grants Demolition of District Facilities N/A N/A N/A Demolition $700,000 24% $168,000 76% $532,000

27 Lovington Demolition of District Facilities N/A N/A N/A Demolition $52,000 60% $31,200 40% $20,800

28 Tucumcari Demolition of District Facilities N/A N/A N/A Demolition $575,000 34% $195,500 66% $379,500

29 Corona Demolition of District Facilities N/A N/A N/A Demolition $100,000 47% $47,000 53% $53,000

14 22 Subtotal $41,628,308 $18,163,457 $23,464,851

30 Rio Rancho Shining Star Pre‐School N/A N/A N/A Cafeteria / Kitchen $3,939,128 47% $1,851,390 53% $2,087,738

31 Rio Rancho Puesta del Sol Elementary School N/A N/A N/A Renovate $1,564,997 47% $735,549 53% $829,448

32 Tularosa Tularosa Intermediate N/A N/A N/A Renovate $2,000,000 17% $340,000 83% $1,660,000

2 3 Subtotal $7,504,125 $2,926,939 $4,577,186

33 $0 100% $0

34 $575,000 12% $69,000 88% $506,000

35 $480,000 47% $225,600 53% $254,400

3 3 Subtotal $1,055,000 $294,600 $760,400

35 TOTAL $490,069,337 $276,460,595 $213,608,742

District requests a local match reduction.

Corona

FY24 Pre‐Applications (Round 1) ‐ application now closed
Within the Preliminary Funding Pool, Sorted by Rank

St
a
n
d
a
rd
s‐
b
a
se
d

P
re
‐K

H
o
u
si
n
g

Teacher Housing

Total

Sy
st
em

s‐
b
a
se
d

Ruidoso

Hatch

10-09-2024 PSCOC Meeting Page 32

adelgado
Stamp



Exhibit B:  

Standards-based Pre-Applications: 

1. School of Dreams Academy - Pre-application Letter of Intent

2. Silver - Pre-application Letter of Intent

3. Bloomfield - Pre-application Letter of Intent

4. Hobbs - Pre-application Letter of Intent

5. Mesa Vista - Pre-application Letter of Intent

6. Rio Rancho -  Pre-application Letter of Intent
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SCHOOL a/DREAMS 
-- ACADEMY -- Science, Technology, Engineering, Arts, Mathematics (STEAM) 

August 14, 2024 

Public School Capital Outlay Council 

C/O The New Mexico Public School Facilities Authority

1312 Basehart Road SE, 

Suite 200 

Albuquerque, NM. 87106 

Attn: Alyce Ramos- Programs Manager 

RE: Request to Submit the Standards Based Application for a Total New School Replacement Project of The School 

Of Dreams campus in Los Lunas, New Mexico 

Dear Public School Capital Outlay Council, 

Please accept this letter as the formal request by the School Of Dreams Academy (SODA), a New Mexico State 

Authorized Charter School, for the Standards-Based Award application, to fund a new Pre-K through 12th grade 

school and Career Technology Education (CTE) Center, which is to be located on the current SODA campus in the 

Village of Los Lunas, New Mexico. SODA plans to submit the completed Standards-Based Application to the Council 

prior to September 1, 2024, in order to be considered during this current 2025 application and funding award cycle. 

The following narrative offers PSFA and the PSCOC a brief history, current project status, project scope and projected 

costs of our proposed new campus construction project for your review and consideration. 

Introduction 

SODA offers a variety of PRE-K through 12th grade educational learning opportunities, including early college courses 

and credits in conjunction with UNM-Valencia campus and Central New Mexico Community College to its over 504 K 

-12th grade students annually. SODA's charter CAP for grades K-12 is 625. Our PreK programs have no enrollment cap

per federal IDEA-B regulations. In addition, SODA has always offered adult learning opportunities to the community

through its Career Technology Education (CTE) for community residents at large. SODA was, recently (2023), awarded

a STATE FUNDED INNOVATION ZONE GRANT to develop and offer courses to SODA students living in the county and

surrounding areas in career technical education that will promote better life skills and job training opportunities,

utilizing innovative educational practices.

Our highly successful education programs and enrollment numbers are only constrained in quality and quantity by 

our delipidated facilities which at times offers unhealthy environments for students and staff and incur considerable 

maintenance expense annually. In addition, SODA can only offer our current programs to a limited number of 

students due to the lack of inappropriate and inadequate program space as documented in our current 5-year Facility 

Master Plan and Educational Specifications completed in 2022. 

SODA first opened its doors for the 2009-2010 school year, in a commercial strip mall on Main Street in the Village of 

Los Lunas to 7th - 9th graders. As time went on we added secondary grades, due to the high demand for these 
additional grades by the parents, and we very quickly outgrew that facility in less than 5 years. 

906 Juan Perea Rd., Los Lunas, NM 87031, 
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In 2015 we were approached by the Village of Los Lunas to move our school to our current location in the 

metropolitan redevelopment neighborhood of the Los Lunas Railway Station on the northern 10 acres of a 20-acre 

parcel. Through the valuable assistance of PSFA, and Albuquerque Public Schools we were able to acquire thirty-six 

very run-down portable buildings. We renovated them as best as possible with the available funding we had at the 

time and moved into the current portable facility in the fall of 2016. 

Since that time, SODA's administration, staff, thousands of present and past students, along with the entire Village of 

Los Lunas community have dreamed of, and worked diligently towards our goal of, realizing a new adequate learning 

facility for everyone in our community that desires an education. A new campus has been among our highest 

priorities! A new facility will accommodate current and future education programs allowing SODA to also grow and 

be able to offer more and better learning opportunities though our highly regarded Science, Technology, 

Engineering, Arts, and Math (STEAM) and Career Technology Education (CTE) curriculum to all our students from Pre­

Kindergarten through high school, and even adult community learners. 

With very determined grit, and great inspiration to make this total new community-based charter school facility a 

reality sooner than later, SODA has implemented a multi-dimensional effort identifying the best resources to 

accomplish our singular goal of building this entirely new education project as soon as possible. We have put 

considerable effort and expense towards the planning and other pre-design and construction activities of a 

comprehensive learning facility. This new planned facility will be the type and size that will both adequately house 

and enhance the learning of our kindergarten through high school students, plus our rapidly growing numbers of 

PRE-K students, and hundreds of adult community learners, while leaving no education need of our great and very 

supportive community, unmet. 

Eligibility 

For the past 8 years, since 2016, SODA, has been housed entirely in thirty-six very inadequate, outdated and 

physically deplorable portable buildings. In 2022, SODA's current temporary facilities were inspected and assessed by 

PSFA and just recently, in the FY25 Final wNMCI Rankings, published on July 1, 2024, is now ranked Number 1 in the 

top 100 worst schools with a wNMCI ranking of 114.14%: and a Campus FCI score of 83.57%! SODA is eligible for 

PSCOC capital funding, per the PSCOC eligibility requirements! We desperately need a new facility to adequately 

accommodate our educational programs and classes, so our students can get the quality education they deserve in a 

safe and healthy environment, and where the staff can properly deliver the courses in supportive facilities that 

accommodate and enhance learning. 

Application Request and Project Scope 

The scope of this project, including both size and costs were first identified in June 2022, as part of our new 5-year 

2022- 2027 Facility Master Plan (FMP), which was approved by SODA's Governing Council, and subsequently 

presented to, and accepted by the PSFA. Our 5-year FMP and Educational Specifications (Ed. Specs.), identified 

125,000 square feet of educational program and support space to house our programs and student enrollment per 

the PSFA Adequacy Standards. 

Very soon after the finalization of the current 5-year FMP, and shortly after the start of the 2022-2023 school year 

with an enrollment of 560 students and all that entails to support those students, it became abundantly clear that 

the existing 10 acre site for the SODA campus, is only marginally large enough to accommodate the size of the new 

facility identified in the FMP, has absolutely no room for growth, no outdoor play and athletic areas, and not enough 

room for student, staff, and visitor event parking. Furthermore, the 10-acre site would pose significant issues of 

phasing the project for occupant safety during construction of the new building(s), as well as a traffic nightmare! 

Also, during the past two years, since the completion of the current FMP, we have identified an additional 15,000 

square feet of additional instructional space that is required to fulfill our Career Technology Education program 

needs. 

906 Juan Perea Rd., Los Lunas, NM 87031, 
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To address these critical current and future program space and safety issues, SODA began work in the Fall of 2023 on 

a new development plan that encompasses the entire twenty-acre site. We also began work on the amending the 

current 5-year facility master plan consolidating the existing SODA 10-acre site with the adjacent 10-acre site 

immediately to the south of our current location. 

In early May of this year, SODA, in conjunction with the School of Dreams Education Foundation (SODEF), working 

with its team of project development and financial consultants, prepared and submitted a very comprehensive 
development proposal and conceptual 20 acre site development plan for the new SODA campus for the Village 

Council of Los Lunas' review and acceptance. On July 11, 2024, the Village Council, during a regularly convened 
monthly meeting, very enthusiastically voted unanimously to accept our development proposal for constructing a 
new campus and school facilities on the consolidated 20 acres, and also agreed to sell the additional southern 10-

acre adjacent property to SODA solely for that purpose. The very next day we received formal written notice of the 
award to SODA and SODEF of the southern 10-acre site, now making a total of 20 acres for the development of our 

new school facilities. The lease purchase of these additional 10 acres will be consolidated into the current lease 
purchase agreement between SODEF and the Village of Los Lunas 

This new facility, consisting of a total of 140,000 square feet, will be able to adequately, appropriately, and safely 
house our current enrollment cap of 625 K-12 students, plus 125 Pre-K students and an anticipated expanded 

enrollment of 200 plus learners in our CTE program once the new buildings go up. Currently, under a separate letter, 
we are updating our FMP with these newly identified education programs, space and cost estimate requirements in a 

separate FMP Amendment letter. This new amended FMP will also include incorporation of the adjacent 10 acres, 
making the proposed project to be built, on the total 20 acres. With this award of this additional 10 acres for our 
exclusive development use, SODA is now ready to proceed immediately, upon award of PSCOC capital funding, with 

the final planning, architectural design/engineering, and construction of our new campus in 2025! 

Estimated Costs 

Our amendments and update to the current 5-year FMP serve to illustrate how our new site area and proposed 

facilities will be able to house our current enrollment cap of 625 K-12 students, plus 125 Pre-K students, and an 
anticipated additional enrollment of 200 plus learners in all K-12 grade level including our CTE program. We also 

anticipate a significant growth in our PreK enrollment. Over the past two years our PreK program has received 
"Exemplar" (use to be 5 Star) ratings from the New Mexico Early Childhood Education and Care Department (ECECD). 

Our most recent calculations estimate this new FMP will require a total of ONE HUNDRED FORTY FIVE THOUSAND 
SQUARE FEET (145,000 sq. ft.). In addition, after consulting with PSFA, our SODA planning and project development 

team partners, including our contractor and various other construction cost tracking resources, SODA estimates that 
the total project budget estimate for this 140,000 square foot project is currently a total of ONE HUNDRED FIVE 

MILLION DOLLARS ($105,000,000.00), if design and construction begins immediately. If delayed, this budget 
estimate would have to be updated with any inflationary costs incurred at that time. 

To summarize, SODA, by virtue of its Standards-Based Application will be formally requesting the funding for a totally 

new facility(s) to replace our aging and very compromised all portable campus. The scope of the project consists of 

enclosed educational and tare space for a student population of 750 Pre-K to 12th grade students, plus 200 additional 

high school students and adult learners at large from the Los Lunas community and surrounding areas in our Career 

Technical Education program. We have conceptually planned this facility to be one building broken into Pre-K, 
Elementary, Middle School, High School, Multi-purpose, kitchen/cafeteria and CTE separate areas. 

Funding 

Over the past eight years the School of Dreams Academy (SODA), has been in conversation with the Public Schools 
Facility Authority {PSFA) and the Public-School Capital Outlay Council (PSCOC) regarding our school's intent to build 

906 Juan Perea Rd., Los Lunas, NM 87031, 
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an all new school facility. Since our last meeting with PSFA in mid-June 2024, SODA and SODEF have been working 
very diligently, with the singular purpose of preparing the required application information needed to complete the 

Standard-Based Award Application for the PSFA and the PSCOC for the purposes of funding the design and 
construction of a totally new campus as set forth in our amended FMP. 

After this considerable pre-project preparation effort and expense, by the SODA new school development team, we 
are now ready to begin the process of designing and building brand new buildings for our students, administration 

and staff members, and untold numbers of community members that will finally be able to take advantage of every 
educational opportunity one could desire in a new educational facility. In addition, as we have been assured by PSFA 
that now that we have recently rescinded our previous Pre-K grant this past May 2024, we can now request 100% 
funding consideration for the entire Pre-K to 12 grade entire project to accommodate 750 plus students. 

Our required match for the project per the FY25 State/Local Match Calculation using SB131 Reduction numbers is 
42% of the project costs, with the State Match of 58%. According to Section of Article 24, Chapter 22; 22-24-5 (B)(11), 

SODA meets the Match Waiver Requirements. Whereas the SODA is a State Chartered Charter School and does not 
have access to a district Mil Levy or open bond market, the SODA cannot fund the match requirement which in this 
case is $44,100,000. SODA is therefore requesting PSCOC grant a 100% match waiver for our new facility project, 

because of the size, scope and costs of the project, and our inability to fund the project by any other means. Please 
see the attached letter signed by our Governing Board making this request. 

Our Request 

In summary, the School of Dreams Academy believes that we now have our new school development project at a 
place where we can very respectfully and confidently request the Standards Based Application for funding SODA'S 

total replacement school project per the latest updated and amended FMP, under separate letter. Now therefore, it 
is the School Of Dreams Academy's enthusiastic request, being that SODA is formally ranked Number 1 on the 

wNMCI list for new school construction in the State, that we receive notice to proceed immediately with our 
Standards-Based application, so that we can be considered and approved in the current application and funding cycle 
for our new Pre-K through 12th grade and CTE project. 

Thank you for your careful consideration and always kind and informative assistance in our quest for these new 
facilities for our students, staff and a very deserving and underserved community. Your kind assistance in making our 
new learning facility a reality is deeply appreciated by every SODA community member and the region as a whole. 

Highest regards, 

Superintendent 

School Of Dreams Academy 
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Public School Capital Outlay Council
Alyce Ramos PSFA Programs Manager
August 30th, 2024

Silver Consolidated Schools Letter of Intent for PSCOC Capital Funding

Introduction
Cliff Combined School, located at 622 State Highway 211 in Cliff, New Mexico, is a part of the Silver
Consolidated School District. The 1-story campus, originally constructed in 1936, serves kindergarten
through twelfth-grade students with a staff of approximately 43. Over the years, the campus has expanded to
include 51,046 square feet through additions made between 1950 and 1993, and it now consists of seven
permanent buildings and four portable facilities. According to the most recent assessments, the total square
footage of the campus is 70,600 gross square feet (GSF), encompassing 67,240 SF of permanent buildings
and 3,360 SF of portable structures.

The school occupies a 23.4-acre site that features an athletic field, a playground, and a hard surface play area,
with parking capacity for 77 vehicles. As of the most recent data from the Final 2024-29 Facilities Master
Plan, Cliff Schools has experienced fluctuating enrollment, aligning with a broader trend of declining
enrollment across the district. This decline, combined with the aging infrastructure, underscores the urgent
need to rebuild the campus. The planned project will involve demolishing several outdated and unsafe
buildings and replacing them with a modern facility designed and scaled to accommodate projected
enrollment and to meet current educational and safety standards, ensuring that the school can continue to
serve the community effectively for years to come.

Eligibility
Cliff Schools was ranked #12 on the New Mexico Facilities Assessment Database (NM FAD) when we
began this process over 18 months ago. Now, it is identified as #11, reflecting its critical need for
replacement due to severe infrastructure deficiencies. The school's wNMCI (weighted New Mexico
Condition Index) is 59.37%, and the campus FCI (Facility Condition Index) is 71.11%. The school’s high
ranking underscores the urgent necessity for this project. Silver Schools does not have the funding capacity
to replace Cliff Schools and maintain other district facilities simultaneously, making PSCOC funding
essential.

Application Request and Project Scope
The district requests funding to rebuild the Cliff Schools PK-12 campus. The project involves demolishing
several outdated and unsafe buildings and constructing a new facility that meets current educational and
safety standards as a result of buildings with a rich and storied history that are beyond their expected life.

Project Scope:
Demolition and Replacement of Buildings:

● The proposed project involves the demolition of several outdated and unsafe buildings on the
Cliff Schools campus. Specifically, the 5th Grade Building (constructed in 1993, 4,265 SF)
will be demolished at an estimated cost of $51,180.

● The Portable Pre-K building (constructed in 1986, 1,680 SF) is also slated for demolition,
with an estimated cost of $20,160.

● TheWeight Room (constructed in 1965, 1,451 SF) will be removed, costing approximately
$29,020.
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● Further, the project includes the demolition of Building A, the Old Gym (constructed in
1950, 7,445 SF)- if not sold to local interested parties, and Building B, the Old Gym
Classroom Addition (constructed in 1950, 7,445 SF), each with an estimated demolition
cost of $148,900. Building C, which houses the Music room (constructed in 1993, 5,082
SF), will also be demolished at a cost of $60,984.

● Building D, the Café (constructed in 1971, 16,648 SF), is the largest structure to be
demolished, with an estimated cost of $332,960.

● Additionally, Building H, used for Storage (constructed in 1986, 1,920 SF), will be
demolished at an estimated cost of $23,040, along with another Portable building used for
Storage and Speech (constructed in 1986, 3,360 SF), which has a demolition cost of
$40,320.

● The new construction will involve building a modern 45,000 square foot PK-12 school,
designed to meet current educational standards and safety requirements. The estimated cost
for this new facility is $45,000,000. This new school will provide a safe, effective, and
contemporary learning environment for the students, replacing the outdated and inadequate
facilities currently in use.

Comprehensive System Upgrades: The project will address critical systems deficiencies, including the
replacement of the roof and fire detection systems in the Rock Building, which are beyond their intended
lifespan. Site Improvements: In addition to building replacements, the project includes site improvements
such as upgraded parking facilities, drainage enhancements, and improved accessibility features .

Estimated Costs
The estimated total cost for the project at Cliff Schools is $45,855,464. This includes:

● Cost per square foot: The project estimates a cost of $769 per square foot for the new
construction, which accounts for the necessary upgrades and compliance with modern
standards.

● Total Project Cost: The total estimated project cost is $45,855,464, covering demolition,
new construction, system upgrades, and site improvements.

Funding
Local Match: The current local match requirement for Silver Consolidated Schools is 63%. Given the
district’s limited financial capacity, we are requesting a reduction in the local match requirement above this
threshold. The district passed a General Obligation Bond (GOB) on August 20 2024, which will provide an
additional $25M in funding, and move us to meet 10 Mills allowing the district to qualify for a PSCOC
waiver. Request for Local Match Reduction: Silver Consolidated Schools formally requests a reduction in
the local match above the 63% threshold for the planning and construction of this project. This reduction is
critical to ensure the district can proceed with this essential project while maintaining fiscal responsibility.

Conclusion
The replacement and renovation of Cliff Schools are crucial for providing a safe, modern, and effective
learning environment for our students. The current facilities present significant risks that must be addressed
to ensure the well-being of our school community. We are committed to working closely with the PSCOC
and PSFA to secure the funding necessary to complete this project and provide our students with the facilities
they deserve.

Respectfully,

William D. Hawkins
Superintendent
Silver Consolidated Schools
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September 30, 2024 
 
 
Dear Public School Capital Outlay Council,  
 
The Bloomfield Municipal School District would like to formally submit an application for a Standards-
based award for the replacement of Central Primary School, Naaba Ani Elementary School, and Mesa Alta 
Junior High School.  
 
Per the eligibility requirements for a Standards-based award, the following rankings exist for the 
aforementioned campuses based on the FY25 wNMCI list: 

 Central Primary School (#37; 47.17%) – Original construction: 1958; Serving grades 1-3 

 Naaba Ani Elementary School (#58; 42.05%) – Original construction: 1982; Serving grades 4-6 

 Mesa Alta Junior High School (#71; 40.21%) – Original construction: 1960; Serving grades 7-8 
 
In addition to the wNMCI ranking and scores of these campuses, which includes a variety of factors 
including age, systems, maintenance, and the like, the utilization of the current campuses and longitudinal 
costs are of great concern to the district. To this end, the district intends to combine these three campuses 
into one project, resulting in a replacement of Mesa Alta Junior High, serving grades 6-8 instead of just 7-8 
as well as one replacement elementary school, serving grades 1-5, as opposed to two independent campuses. 
Additionally, both of these new campuses will be built adjacent to one another. Currently, all three of these 
aforementioned schools are in separate locations.  
 
The Bloomfield Municipal School District recently completed a facilities master plan which recommends the 
replacement of the three schools rather than investing in repairs or upgrades to the existing facilities. This 
new and approved FMP states “while it is possible to replace each school individually, a more economical 
approach would be to construct a combined elementary and middle school campus” Combining these 
schools into one site could also reduce the required square footage by approximately 35-40% compared to 
the current separate facilities. The estimated cost of this project is $135,608,440. For context, the estimated 
cost of replacing the aforementioned three campuses individually is $141,103,574. Thus, the combining of 
these campuses into one project will ultimately save upwards of $5,495,134. Using this estimate, the price 
per square foot is estimated to be approximately $835.84. 
 
On August 20, 2024, the voters of the district authorized the Bloomfield Municipal School District to issue 
up to $28,000,000 of general obligation bonds. The overall tax rate for this issuance is as follows: 

Operational Two Mill Levy* Debt Service TOTAL 

Resid. Non-Resid Resid. Non-Resid G.O. ETN Total Resid. Non-Resid 

0.320 0.500 2.000 2.000 6.968 2.777 9.745 12.065 12.245 

*SB9 was last authorized in November 2023. 

Kevin Summers 

Superintendent 

Bloomfield Schools 
325 N. Bergin Lane  Bloomfield, NM 87413 

505-634-3898  Fax 505-632-4371 
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In addition, due to the strong fiscal position of the district, the financial plan for the organization is to ask 
voters to authorize the issuance of bonds in 2027 as well as in 2031 for the purpose of replacement of 
Central Primary School, Naaba Ani Elementary School, and Mesa Alta Junior High School.  
 
Currently, for the Bloomfield Municipal School District, the local match is 63%. For the total estimated 
construction cost of $135,608,440 this equates to approximately $85,433,317.20. While the district does not 
have these funds currently, we do have the $8,543,331.72 necessary for Phase I – Planning and Design (10% 
of the total construction cost x 63% local match). Provided the district’s plan to go out for bond in 2027 
and again in 2031, if successful, the district should have adequate funds for the 63% local match necessary 
for the estimated total construction costs.  
 
While sufficient local match funding is contingent on the passage of two additional bonds, because of the 
age, wNMCI scores/rankings, and the consolidation of three campuses into one project, the district is 
requesting a local match reduction. Ultimately, this project will translate to an immediate cost savings of 
more than $5 million and will also result in longitudinal maintenance and operational/utility costs savings to 
the tax payers of New Mexico and Bloomfield. Finally, combining these schools into one project would 
mitigate the need to replace multiple, failing systems and/or failing systems beyond expected life span at 
each of the three schools, which could be either cost prohibitive or a lack of financial stewardship on behalf 
of the district.  
 
We propose consolidating our building construction efforts by merging three existing sites into a single, 
unified “mega-campus”, serving grades 1-8. This strategy will improve effectiveness and efficiency in 
addressing district needs while reducing the overall footprint required to replace the three buildings 
currently in use. Furthermore, this consolidation allows for the possibility of sharing services across the 
campuses, enabling us to design versatile and functional learning spaces in a strategic and fiscally responsible 
manner. To successfully realize this project, we will rely heavily on PSCOC funding support which includes 
the need to explore the possibility of the PSCOC issuing a waiver for one of the buildings and possibly a 
match reduction as the project would otherwise necessitate multiple bonding cycles to generate the required 
funds. 
 
Thank you for your consideration of this project and potential award.  
 
Sincerely,  
 
 
 
 
Kevin Summers 
Superintendent 
Bloomfield Municipal School District  
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   Hobbs Municipal Schools 
                   … aspires to be a community that equips ALL Learners for their unique futures 

 

Provide a safe learning environment that ignites and fosters passion so that all learners are provided with 
high-quality education that opens doors to endless opportunities – HMS Mission 

 
  1515 E Sanger, Hobbs NM 88240                  575.433.0100                              www.hobbsschools.net 
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Dear Public School Capital Outlay Council, 

Introduction 
Hobbs Municipal Schools is applying for Standards-based funding for the replacement of 
Highland Middle School. 

Eligibility 
Highland Middle School is eligible for PSCOC capital funding with a ranking of 54, wNMCI 
score of 42.52%, and a Campus FCI of 63.55%. 

Application Request and Project Scope 
The District is applying for a complete replacement of Highland Middle School and 
demolition of the current building. The current building was built in 1958 and is inadequate to 
meet the needs of our current population. 

Highland Middle School currently houses approximately 900 students in 109,395 square feet.  
The programming needs of the district have changed drastically over the years, thus as stated 
in the district’s Facility Master Plan and Ed Specs, a new facility is needed.   

Estimated Costs 
The estimated total cost of the project is $90,000,000; which is $711.46 per square foot for a 
facility of 126,500 sq/ft. 

Funding 
The District’s local match is 63%, and the State’s match is 37%. The District will have to pass 
a GO BOND in order to fund the district’s portion of the project.   

 

Respectfully, 

 

Doug Young, Assistant Superintendent/Operations 

Hobbs Municipal School District 
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LETTER OF INTENT FOR PSCOC CAPITAL FUNDING  
Dear Public School Capital Outlay Council,  
 
Introduction:  
 
The Rio Rancho Public School District intends to apply for the Standards-Based PSCOC capital funding 
program for Rio Rancho High School and Lincoln Middle School. 
 
Eligibility:  
 
Based on the 2024 Ranking positions Rio Rancho High School ranks 99 with a wNMCI score of 36.59% 
and a Campus FCI score of 71.48% and Lincoln Middle School ranks 88 with a wNMCI score of 37.51% 
and a Campus FCI score of 57.99%.   
 
Application Request and Project Scope:  
 
Rio Rancho High School 

• Standards-Based – The district intends to design and construct a new building to house several 
programs, including those that serve students with special needs, which are currently located in 
portable classrooms. This new building will also provide additional office space for ancillary staff 
to support these programs. Rio Rancho High School's enrollment for the 2023/2024 school year 
was 2,514 students, with a program capacity of 2,589. This new building will help to better 
accommodate and support the current and future needs of the student population and staff. 
The district plans to also address the following.: 
 

o Roof Replacement – Rio Rancho HS was built between 1996 and 1997 and with the 
exception of the Gym and Fine Arts building has the original modified-bitumen BUR 
roofing system. The Districts plans to replace the remaining building roof systems with 
single-ply TPO for a total of 135,870 sf. The Gym and Fine arts roofs were replaced in 
2012 however they are in needs of some repairs totaling around 91,850 sf.  
 

o HVAC Replacement – Rio Rancho HS currently has two different HVAC systems. The 
Admin and and 1st year academy building had an upgrade in 2016 to rooftop units 
utilizing VAVs. The rest of the campus has the original boiler system with air handling 
units on the roof. The intent to replace the HVAC system with either an upgraded boiler 
system or to create consistency throughout the campus with package rooftop units. 
With that the entire BAS System will need to be replaced.   

 
o Electrical – Currently the electrical service is sufficient however if the goal is to replace 

the current HVAC system with RTUs with potentially electric reheats this would add 
rough 2050 kVA (2450A) to the electrical service which would require a service upgrade. 
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The district would like to replace existing lighting with LED. This could reduce the 
existing power demand to assist the need for an overall electrical upgrade.  

o Site Drainage – Rio Ranch High School sits on an approximate 112 acres site. The
majority of the buildings were built at the bottom of a hill. RRPS completed a drainage
master plan for the site which outlines several deficiencies. With that come proposed
upgrades to mitigate the deficiencies. It is our intent to use the master plan as a guide to
build out the solution to help with drainage.

Lincoln Middle School 

• Standards-Based – The district plans to renovate the existing auxiliary gym to create additional
classroom space. The school's program capacity is 787, but the enrollment for the 2023/2024
school year was 841. The school currently uses three portable classrooms that have reached the
end of their functional lifespan. The renovation aims to remove these portables, replace the
classrooms within the main building, and add additional space to meet the school's needs. This
project will help accommodate the current student population more effectively and improve the
overall learning environment. The district plans to also address the following.:

o Lincoln Middle School was built in 1983 with some additions coming in 1990 and 1993.
There are have been many upgrade which have included HVAC and partial roof
replacement. It is the districts intent to replace the 20,360 sf of remaining built-up roof
with single-ply TPO. The district also intends to do necessary restroom upgrades. Staff
and student restrooms in the main building lack wheelchair-accessible stalls and
prescribed clearances and includes sinks and accessories mounted too high. Finishes and
fixtures are old and dated.
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Estimated Costs:  
See table below.  
 

 
 
 
Funding:  
In the RRPS District 2023 Bond $80 Million was approved by the voters. It is the intent to use our bond 
funds for the District share for each of these projects.   

 

 

Patrick Martinez 

 

Executive Director of Facilities  

Rio Rancho Public Schools 

Est Total

Local Match 

(Dsitrict Share)

Stat Match 

(State Share)

Rio Rancho HS *Drainage Improvements 1,300,000$           819,000.00$          481,000.00$        

*Roof Replacements 5,500,000$           3,465,000.00$      2,035,000.00$    

*HVAC Replacement 19,500,000$         12,285,000.00$    7,215,000.00$    

**Classroom Addition 12,000,000$         7,560,000.00$      4,440,000.00$    

Total 38,300,000$         24,129,000.00$    14,171,000.00$  

Lincoln MS *Partial Roof Replacement 1,000,000$           630,000.00$          370,000.00$        

*Plumbing & ADA Restroom Upgrades 1,200,000$           756,000.00$          444,000.00$        

*Classroom Creations (Renovation of Old Gym) 2,700,000$           1,701,000.00$      999,000.00$        

Total 4,900,000$           3,087,000.00$      1,813,000.00$    

*Cost wer based on FMP

** Cost were based on A/E analysis/estimate
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Exhibit C:  

Systems-based Pre-Applications:  

1. Alamogordo - Pre-application Letter of Intent  

2. Grants - Pre-application Letter of Intent - Pre-application Letter of Intent 

3. Hobbs – Mills Elementary School - Pre-application Letter of Intent 

4. Hobbs – Stone Elementary School - Pre-application Letter of Intent 

5. Hobbs – Taylor Elementary School - Pre-application Letter of Intent 

7. West Las Vegas – Rio Gallinas Charter - Pre-application Letter of Intent 

8. Hatch - Pre-application Letter of Intent  

9. Eunice - Pre-application Letter of Intent 

10. West Las Vegas – Union Street ES - Pre-application Letter of Intent  

11. Logan - Pre-application Letter of Intent 

12. Silver – Harrison H. Schmitt ES - Pre-application Letter of Intent  

14. West Las Vegas – Valley ES/MS - Pre-application Letter of Intent 

16. Silver – La Plata MS - Pre-application Letter of Intent 

13.  Clayton - Pre-application Letter of Intent 

14. West Las Vegas – West Las Vegas MS - Pre-application Letter of Intent 

15. Hobbs – College Lane Elementary School - Pre-application Letter of Intent 

16. Ruidoso - Pre-application Letter of Intent 

17. Cimarron - Pre-application Letter of Intent 

19. Lovington - Pre-application Letter of Intent 

20. Tucumcari - Pre-application Letter of Intent   

10-09-2024 PSCOC Meeting Page 48

adelgado
Stamp



 

 

September 6, 2024 

 

Dear Public School Capital Outlay Council, 

Alamogordo Public Schools (APS) is requesting PSCOC assistance in funding a Systems-Based project for the FY 
25 funding cycle for Alamogordo High School (AHS). We are requesting Council participation to replace failing 
roofing systems for this facility. 

We currently estimate total project cost for the roofing project to be around $2.3 million.   AHS is currently eligible 
for systems-based funding by rank. 

Alamogordo High School is APS’s only high school. Almost 1,600 students were enrolled in FY23, and the high 
school serves students who reside on Holloman Air Force Base. The High School was originally constructed in 1968 
with additions and revisions in 1970, 1973, 1985, 1989, and 2001. Multiple facility system renewal projects, roofing, 
and major & minor renovations have been completed over the years. Considering its age, the facility is in fair 
condition and a good candidate for re-roofing to preserve this asset.   

Alamogordo High School is currently ranked 122 with an FCI of 74.99%. We estimate the cost of roof replacement 
at approximately $2.3M based on estimates prepared by roofing professionals (attached).  Professional roofing 
assessments are on-going at AHS. To date, professionals have identified the need to replace the roof on the 200’s 
wing of AHS and roof replacement at the CTE building at AHS. Our architectural firm has estimated the cost of the 
200’s wing at $1,548,877.08 ($35.69/sf). For the AHS CTE facility, the district initially requested repair by a 
vendor. The vendor recommended that replacement would be more cost-effective. Their estimated replacement cost 
is $834,543.78 ($33.52/sf). The district has requested our architectural firm to evaluate all roofs at the AHS campus 
including the CTE building. This evaluation is on-going and additional areas may be identified for submission in the 
FY26 funding cycle. 

Due to the urgency expressed by our architectural firm, APS intends to proceed with design of the roofing system 
and fund this effort with District funds. We are requesting PSCOC participation in the construction only. APS has 
our construction match in-place for this project. 

Sincerely, 

 
 
 
Michael Crabtree 
Acting Superintendent 
Alamogordo Public Schools 
 

 

Angela Cadwallader 
President, Board of Education  
Alamogordo Public Schools 
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www.gccs.k12.nm.us 

 

    Every Student, Every Day, Building a Person for Life 

       P.O. Box 8  ▪  413 West Roosevelt Avenue  ▪  Grants, New Mexico 87020 
                  (505) 285‐2600  

September 10, 2024 

To:   Public School Capital Outlay Council 

From:  Ronald O. Triplehorn 

Director of Facilities and Operations 

Grants Cibola County Schools 

Subject: Systems‐Based Award Request for Grants High School 

Dear Public School Capital Outlay Council, 

Grants Cibola County Schools (GCCS) respectfully submits this funding request for Systems‐Based 

Awards to support necessary systems replacements at Grants High School (GHS). GHS is currently ranked 

43rd on the 2024 wNMCI list, with a wNMCI rating of 46% and an FCI of 59.46%. The school's HVAC 

system, a water‐based unit, has been severely impacted by the hardness of the local water, 

compromising its functionality and lifespan. 

Additionally, we are asking for a separate award to abate and demolish 2 abandoned buildings (the old 

District office and the old Professional Learning Center) that the district is currently not using and is 

paying insurance premiums and other maintenance and operational costs to maintain. The district 

would see monetary savings by removing these buildings from our existing inventory of facilities. 

To address this issue, GCCS seeks funding to replace the following systems. 

1. Replace the existing water‐based heating and cooling system with a more durable, water‐free 

alternative. Replace and install new internal HVAC controls. 

2. Replace all interior and exterior lighting with energy‐efficient LED fixtures. 

3. Repair stucco in specific areas of the new gym and apply a fresh color coat to the entire facility. 

Project Scope and Cost Estimates: 

1. HVAC System Replacement 

We propose replacing the existing HVAC system throughout the campus. The project 

will affect approximately 145,860 square feet. 

Estimated Cost: $9,112,055 (at $62.47 per square foot). 

2. Lighting Replacement 

This project includes replacing all light fixtures with LED units throughout the building’s 

149,004 square feet. 

Estimated Cost: $834,423 (at $5.60 per square foot). 
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3. Stucco Repairs and Recoloring 

This project involves stucco repairs in various locations and the application of a new 

color coat to the entire facility, covering 36,921 square feet. 

Estimated Cost: $468,000 (at $12.68 per square foot). 

4. Demolition of the old PLC building and the old central office building: 

This project would make space available for a new career academy on the GHS campus 

and would entail the abatement and demolition of both structures. Currently, both 

buildings are used just for storage. 

Estimated cost: $700,000 

Total Project Costs and District Match: 

Project #1 

The total request for the systems‐based projects at Grants High School is $10,414,478. The 

district can cover its 24% required match through available capital funds; our share of the cost 

would be $2,499,474.72. 

Project #2 

The total estimated cost for abatement and demolition of the two unused buildings (The old 

District office and the old Professional Learning Center building would be $700,000. 

Thank you for considering these requests. We look forward to collaborating with the Public‐

School Capital Outlay Council to ensure our students have access to a safe and conducive 

learning environment. 

Sincerely,                     

 
Ronald O. Triplehorn           

Director of Facilities and Operations       

Grants Cibola County Schools        
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Dear Public School Capital Outlay Council, 

Introduction 
Hobbs Municipal Schools is applying for Systems-based funding for Mills Elementary 
School. 

Eligibility 
Mills Elementary is eligible for PSCOC capital funding with a ranking of 130, wNMCI score 
of 34.11%, and a Campus FCI of 74.86%. 

Application Request and Project Scope 
The District is applying for a replacement of the HVAC system and an electrical upgrade for 
the system. The current HVAC system uses R22 freon which is unavailable; and the current 
Honeywell controls for the system is outdated and unavailable. 

The scope of work includes supply, installation, programming, testing, and commissioning of 
the HVAC system, removal of existing devices, and an electrical upgrade to support the new 
system. 

Estimated Costs 
The estimated total cost of the project is $1,600,000; which is $41.29 per square foot. 

Funding 
The District’s local match is 63%, and the State’s match is 37%. The District will have to use 
Capital Outlay funds; and is requesting to use Operational dollars to fund this project. 

 

Respectfully, 

 

Doug Young, Assistant Superintendent/Operations 

Hobbs Municipal Schools 
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Dear Public School Capital Outlay Council, 

Introduction 
Hobbs Municipal Schools is applying for Systems-based funding for Stone Elementary 
School. 

Eligibility 
Stone Elementary is eligible for PSCOC capital funding with a ranking of 140, wNMCI score 
of 33.40%, and a Campus FCI of 74.13%. 

Application Request and Project Scope 
The District is applying for an upgrade of the Fire Alarm System for Stone Elementary. The 
current system is an outdated Radionics System that is difficult to find replacement parts for 
repairs. 

The scope of work includes supply, installation, programming, testing, and commissioning of 
XLS controllers & removal of existing devices and panel. 

Estimated Costs 
The estimated total cost of the project is $500,000; which is $9.77 per square foot. 

Funding 
The District’s local match is 63%, and the State’s match is 37%. The District will have to use 
Capital Outlay funds; and is requesting to use Operational dollars to fund this project. 

 

Respectfully, 

 

Doug Young, Assistant Superintendent/Operations 

Hobbs Municipal Schools 
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Dear Public School Capital Outlay Council, 

Introduction 
Hobbs Municipal Schools is applying for Systems-based funding for Taylor Elementary 
School. 

Eligibility 
Taylor Elementary is eligible for PSCOC capital funding with a ranking of 143, wNMCI 
score of 33.28%, and a Campus FCI of 76.76%. 

Application Request and Project Scope 
The District is applying for a replacement of the HVAC system and an electrical upgrade for 
the system. The current HVAC system uses R22 freon which is unavailable; and the current 
Honeywell controls for the system is outdated and unavailable. 

The scope of work includes supply, installation, programming, testing, and commissioning of 
the HVAC system, removal of existing devices, and an electrical upgrade to support the new 
system. 

Estimated Costs 
The estimated total cost of the project is $1,800,000; which is $43.08 per square foot. 

Funding 
The District’s local match is 63%, and the State’s match is 37%. The District will have to use 
Capital Outlay funds; and is requesting to use Operational dollars to fund this project. 

 

Respectfully, 

 

Doug Young, Assistant Superintendent/Operations 

Hobbs Municipal School District 
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Phone (505) 426-2300 * Fax (505) 426-2318 * 179 Bridge Street * Las Vegas, New Mexico  87701 

Office of the Superintendent 

Board 
of  

Education 
 

President 
Rolando Medrano Jr. 

 
Vice-President 
Linda Montoya 

 
Secretary 

Christine Ludi 
 

Member 
Christopher Lopez 

 
Member 

Gabriel Salazar 

September 10, 2024 
 
 
 
State of New Mexico 
Public School Capital Outlay Council 
 
RE:  Letter of Intent – Systems-based Capital Funding Program: Rio Gallinas Charter School 

Dear Public School Capital Outlay Council: 

West Las Vegas School District respectfully requests the Public School Capital Outlay Council to 
consider our application for the Systems-based capital funding program for our Rio Gallinas Charter 
School, which is currently ranked 155, making the school eligible for the Systems Based Award.   
 
The systems include exterior envelope of the building; mechanical, electrical, and special systems; site 
drainage; utilities; and demolition. The funding would be used to upgrade systems that are 20 years old, 
showing signs of age and failing, and requiring frequent repairs.  The exterior envelope of the building 
includes exterior windows and doors. The existing windows are part of the building’s egress design for 
fire escape and rescue and are showing signs of age, starting to fail, and are heavy and hard to open. 
These issues create a safety concern for students and staff.  Exterior doors and hardware are also old 
and require frequent repairs. The funding would also be used to upgrade the school’s mechanical 
systems. Our school’s fire alarm system is operable but old and outdated.  The funding would give the 
district an opportunity to upgrade our Rio Gallinas Charter. 
 
The building is 16,849 sf that would be included in the project scope of work.  The district’s estimated 
cost for the project is $50.45 a square foot and the total estimated cost for the project is $850,000.00  
The district’s share would be $195,500.00, 23% of the total cost of the project including the direct 
appropriation offset of $0, and the state’s share would be $654,500.00, 77% of the total cost of the 
project.  The district’s funding to support our match, would come from our local bond monies. 
 
Sincerely, 
 
 
 
Christopher Gutierrez 
Superintendent of Schools 
 
xc: 2024-25 PSCOC Files 
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Eunice Public Schools 
PO Box 129, Eunice, New Mexico 88231 
Phone: (575) 394-2524   Fax: (575) 394-3006 
 

 
 
 
 8/16/24 
 
Dear Public School Capital Outlay Council, 
 
Eunice Public Schools is seeking PSCOC capital funding for a Systems based replacement (plumbing) 
at Eunice High School.  We need to replace the plumbing throughout Eunice High School and upgrade 
our bathrooms.  Our plan is to pull old, abandoned chiller lines that are currently in our tunnels beneath 
the school and replace with new sewer lines.    We will upgrade the bathroom with new fixtures and 
ADA compliance.  There have been many patch jobs done over the years however most of the sewer 
lines are from the original design in 1954.   
 
Total estimated cost for the project is $1.5 million dollars.  The district does have the project planned 
with sufficient funds for the local match. 
 
Your time and consideration is greatly appreciated. 
 
Drew Reynolds 
Maintenance Director 
Eunice Public Schools 
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President 
Rolando Medrano Jr. 

Vice-President 
Linda Montoya 

Secretary 
Christine Ludi 

Member 
Christopher Lopez 

Member 
Gabriel Salazar 

September 30, 2024 

State of New Mexico 
Public School Capital Outlay Council 

RE:  Letter of Intent – Systems-based Capital Funding Program: Union Street Elementary School 

Dear Public School Capital Outlay Council: 

West Las Vegas School District respectfully requests the Public School Capital Outlay Council to 
consider our application for the Systems-based capital funding program for our Union Street 
Elementary School, which is currently ranked 176, making the school eligible for the Systems Based 
Award.   

The systems include exterior envelope of the building; mechanical, electrical, and special systems.  The 
funding would be used to upgrade systems that are 20 years old, showing signs of age and failing, and 
requiring frequent repairs.  The exterior envelope of the building includes exterior windows and doors. 
These windows show signs of age and are starting to fail; they are also heavy and hard to open. These 
factors create a safety concern for our students and staff.  Exterior doors and hardware are old and 
require frequent repairs.  The funding would also be used to upgrade the school’s mechanical systems. 
The project will also include upgrades to the electrical system for the HVAC units as well as LED 
lighting.  The site’s fire alarm system is operable but is old and outdated.  The district’s fire alarm 
contractor has a hard time finding parts for the system due to its age.  The funding would give the 
district an opportunity to substantially upgrade Union Street Elementary School.  

The building is 15,320 sf that would be included in the project scope of work.  The district’s estimated 
cost for the project is $71.47 per square foot and the total estimated cost for the project is 
$1,095,040.00.  The district’s share would be $251,859.00, 23% of the total cost of the project 
including the direct appropriation offset of $0, and the state’s share would be $843,181.00, 77% of the 
total cost of the project.  The district’s funding to support our match would come from our local bond 
monies. 

Sincerely, 

Christopher Gutierrez 
Superintendent of Schools 

xc: 2024-25 PSCOC Files 
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September 19, 2024 
 
NM Public School Capital Outlay Council 
1312 Baseheart Drive, SE 
Albuquerque, NM  87106 
 
Dear Council Members: 
 
On August 8, 2024, we notified the Public School Capital Outlay Council (PSCOC) of our intent to 
apply for funding under the Teacher Housing Pilot Program.  However, PSFA staff have now 
advised us that we may not qualify to participate in this pilot program.   
 
Given that our rank is 213 (within the top 300 schools needed to qualify for funding) and with a 
wNMCI score of 28.88%, please allow us to rescind that letter and instead accept this intent to 
apply for funding to address structural concerns with our Pre-Kindergarten facility. 
 
Specifically, the roofing system on our PreK classroom is failing and has resulted in numerous 
internal leaks and damage to ceiling tiles.  In addition, drainage issues along the eastside 
exterior wall of the classroom has resulted in water seeping under the wall (despite frequent 
attempts to seal it), requiring us to repair or replace floor tiles, carpets, and even furniture.   
 
Logan Schools operates its PreK program four days per week.  It is funded in part by our 
district’s Title I allocation but also receives operational funding via our SEG distribution.  The 
program serves both regular education and special education 3 and 4 year old students and is 
staffed by a highly qualified early childhood educator and a veteran paraprofessional, with the 
additional support of a special education teacher and ancillary service providers. 
 
We respectfully request a capital funding award to cover the 37% state share of the repairs 
needed to address both the roof replacement and the drainage improvements.  District voters 
approved a bond in November 2023, and these funds are available to cover the 63% local share 
of the cost of completing these repairs without the need to request a local match reduction. 
 
Yours sincerely, 
 
 
Dennis J. Roch 
Superintendent 
 

Logan Municipal Schools 
301 North 2nd Street 

P.O. Box 67 
Logan, NM   88426 

Phone: 575-487-2252    Fax: 575-487-9479 

Board of Education 
Toby Willis, President 
Kene Terry, Vice Pres. 
Laurie Strebeck, Secr. 
Tom Humble, Member 
Taylor Smith, Member  

 
 

School Administration 
Dennis Roch, Superintendent 

Crystal Burns, Principal 
Nikki Ward, Business Mgr. 
Billy Burns, Athletic Coord. 

Rochelle Roch, Counselor 
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Public School Capital Outlay Council
Alyce Ramos, PSFA Programs Manager
September 6, 2024

Silver Consolidated Schools Letter of Intent for PSCOC Capital Funding

Introduction

Harrison H. Schmitt Elementary School, located at 4042 Hwy 90 South in Silver City, New Mexico, serves 1st
through 6th-grade students and is an integral part of the Silver Consolidated School District. The school, originally
built in 1970 with major renovations in 1993 and 1998, faces significant infrastructure deficiencies, specifically in
its roofing and HVAC systems, which have exceeded their operational lifespan.

This project focuses on replacing the roofing and HVAC systems in the west and north portions of the building,
where the need is most critical.

Eligibility

Harrison H. Schmitt Elementary School is ranked for Systems-Based funding and has been identified as a critical
need in the district's 2024-29 Facilities Master Plan (FMP). According to the FY25 District Eligibility Report,
Harrison H. Schmitt Elementary ranks in the top 300 eligible schools for systems-based improvements, with a
wNMCI (Weighted New Mexico Condition Index) of 28.02% and a Campus FCI (Facility Condition Index)
of 63.43%, both well above the statewide averages of 24.54% and 55.60%, respectively.

These scores indicate that the building's infrastructure is in significant need of repair, and without immediate
action, the condition will further deteriorate, affecting the learning environment and safety of students.

Application Request and Project Scope

Silver Consolidated Schools is requesting PSCOC funding for the following critical work at Harrison H. Schmitt
Elementary:

1. HVAC System Replacement
● 20 HVAC units: The existing HVAC units are beyond their lifespan and pose operational and
health risks. Replacement of 20 units is estimated at $35,000 each, totaling $700,000.

2. Roofing Replacement
● 20,761 square feet of roofing: This includes the removal of the existing membrane, cover board,
and insulation down to the deck, and replacing them with a new system. The estimated cost is $35.00 per
square foot, totaling $726,635.

3. Exhaust Ventilation System Replacement
● The existing exhaust ventilation systems in both the classrooms and cafeteria are degraded and
beyond their lifespan. Replacement is necessary to ensure air quality and safety. The cost for the
classrooms is estimated at $100,542, and for the cafeteria at $26,330.

10-09-2024 PSCOC Meeting Page 60



4. Contingency and Taxes

● 10% contingency: $183,751
● 8.1125% NMGRT: $163,622

5. Harrison H. Schmitt Elementary School (Classrooms 1998 and Cafeteria 1993)
With a wNMCI of 28.03% and an FCI of 63.43%, Harrison H. Schmitt Elementary qualifies for systems-based
funding due to its high wNMCI and FCI, which both exceed the statewide averages of 24.54% and 55.60%,
respectively. The school's infrastructure is in significant need of repair, particularly the fire detection and alarm
system, which is outdated. The project will replace the fire alarm system in both the classrooms and the cafeteria to
ensure compliance with modern safety standards.

○ The fire detection and alarm system at Harrison H. Schmitt, which was originally constructed in
1970, is outdated and beyond its functional lifespan. With a wNMCI and FCI both exceeding state
averages, this system requires immediate replacement. The cost for upgrading the fire detection and alarm
system for the original construction is estimated at $137,369
○ Classrooms (1998): Fire alarm system is beyond its life and issues with strobe lights were reported.
Estimated cost: $69,488.
○ Cafeteria (1993): The fire alarm is outdated and requires a full upgrade. Estimated cost: $18,197​.

This brings the total estimated project cost, including contingency and taxes, to $2,125,934.

Estimated Costs

The estimated total cost for the project is broken down as follows:

● HVAC System: $700,000
● Roofing: $726,635
● Exhaust Ventilation (Classrooms): $100,542
● Exhaust Ventilation (Cafeteria): $26,330
● Contingency (10%): $183,751
● NMGRT (8.1125%): $163,622
● Fire Detection and alarm system: 224,054
● Total Estimated Project Cost: $2,125,934

Funding

Silver Consolidated Schools has passed a General Obligation Bond (GOB) to address various district-wide
maintenance issues, but the district requires additional PSCOC funding to close the financial gap for this project.
The district is requesting a reduction in the local match requirement, which currently stands at 63%​, to ensure that
the project can proceed without imposing undue financial strain on district resources.

Conclusion

This project is essential for ensuring the safety and operational efficiency of Harrison H. Schmitt Elementary
School. The current roofing and HVAC systems are well beyond their expected lifespans, and their failure could
significantly disrupt the learning environment. Silver Consolidated Schools is committed to working closely with
PSCOC and PSFA to secure the necessary funding and complete this critical project.

Respectfully,

William D. Hawkins
Superintendent
Silver Consolidated Schools
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September 9, 2024 
 
 
 
State of New Mexico 
Public School Capital Outlay Council 
 
RE:  Letter of Intent – Systems-based Capital Funding Program: Valley Elementary/Middle School 

Dear Public School Capital Outlay Council: 

West Las Vegas School District respectfully requests Public School Capital Outlay Council’s 
consideration of our Systems-based Capital Funding program application for our combo Valley 
Elementary School and Middle School, which is currently ranked 247 and eligible for the Systems-
based award.   

The proposed systems include exterior envelope of the building; mechanical, electrical, and special 
systems; site drainage; utilities; and demolition.  The funding would be used to upgrade systems that 
are 20 years old, demonstrate signs of age and failing, and require frequent repairs.  The exterior 
envelope of the building includes exterior windows and doors.  The existing windows are part of the 
buildings egress design for fire escape and rescue.  These windows show signs of age and are starting 
to fail, and the windows are heavy and hard to open.  These factors create a safety concern for our 
students and staff.  Exterior doors and hardware are old and require frequent repairs.  The funding 
would also be used to upgrade the school’s mechanical systems. 

 The District will secure a mechanical engineer for engineering, design, and drawings to upgrade the 
HVAC system.  The project will also include upgrades to the electrical system for the HVAC units and 
LED lighting.  Our school’s fire alarm system is operable, but is old and outdated, with the district’s 
fire alarm contractor having a hard time finding parts for the system due to its age.  The school’s roof 
drainage system has failed and is leaking under the foundation, causing excessive movement and 
cracking in all classroom and hallway floors.  The funding would provide the district an opportunity to 
significantly upgrade our combo Valley Elementary School and Middle School.  

The Main building is 65,746 sf that would be included in the project scope of work.  The District’s 
estimated cost for the project is $48.67 a square foot and the total estimated cost for the project is 
$3,200,000.00.  The District’s share would be $736,000.00, 23% of the total cost of the project 
including the direct appropriation offset of $0, and the State’s share would be $2,464,000.00, 77% of 
the total cost of the project.  The District’s funding to support our match, would come from our local 
bond monies. 

Sincerely, 
 
 
 
Christopher Gutierrez 
Superintendent of Schools 
 
xc: 2024-25 PSCOC Files 
 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

 

  
 

 

 

 

  

  
 
 
 
 
 
 

10-09-2024 PSCOC Meeting Page 62



Public School Capital Outlay Council
Alyce Ramos, PSFA Programs Manager
September 6, 2024

Silver Consolidated Schools Letter of Intent for PSCOC Capital Funding

Introduction

Silver Consolidated Schools is seeking funding to replace the fire detection and alarm systems at multiple
campuses, as detailed in the district’s 2024-29 Facilities Master Plan (FMP). The fire alarm systems in these
schools are beyond their functional lifespan. This letter requests funding through the Public School Capital
Outlay Council (PSCOC) to address these critical infrastructure needs across our district.

Eligibility

The following campuses have been identified as needing immediate upgrades to their fire detection and alarm
systems, which are past their useful life according to the FMP. These projects are eligible for systems-based
funding under PSCOC guidelines.

Application Request and Project Scope

Silver Consolidated Schools requests funding to replace the fire detection and alarm systems in the following
campuses:

1. Cliff Schools K-12 (Building F, Rock Building 1936)
Cliff Schools, with a wNMCI of 59.37% and an FCI of 71.11%, ranks among the highest in need of
infrastructure improvements, far exceeding the statewide averages. The Rock Building, constructed in
1936, requires immediate replacement of its fire detection and alarm system, which has long surpassed its
functional life. These high wNMCI and FCI scores highlight the critical urgency for this system upgrade to
ensure the safety of students and staff.

○ The fire detection alarm system is beyond its intended lifespan and urgently needs to be upgraded.
Estimated cost: $23,799​.

2. La Plata Middle School (A-Main Building 1970)
La Plata Middle School, with a wNMCI of 27.21% and an FCI of 62.58%, qualifies for funding as its
scores exceed statewide averages, signaling significant infrastructure needs. The fire detection and alarm
system in the A-Main Building, constructed in 1970, is outdated, requiring a full system replacement to
ensure the safety and protection of students and staff.

○ La Plata Middle School qualifies for funding with a wNMCI and FCI both higher than the statewide
averages. The fire detection system is outdated and necessitating replacement. Fire detection alarm is
functional but beyond its intended lifespan. A complete system replacement is necessary. Estimated cost:
$406,313.

○ The fire detection and alarm system in the B-Team Building is also beyond its functional lifespan, though
still operational. The estimated cost for replacing the system is $15,187.
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Estimated Costs

The estimated total cost for the fire detection and alarm system replacements across these campuses is
broken down as follows:

● Cliff Schools K-12: $23,799
● La Plata Middle School (A-Main Building): $421,500
● Total Estimated Project Cost: $445,299

Funding

Silver Consolidated Schools has allocated funding through a General Obligation Bond (GOB) for various
district-wide maintenance projects, and additional PSCOC funding is necessary to meet the full financial demand
for these critical fire detection upgrades. The district also requests a reduction in the local match requirement,
currently at 63%, to ensure the project can move forward without overburdening district resources as we attempt to
complete approximately 62 million dollars of deferred maintenance needs as well as the building of a campus in
Cliff. We are requesting PSCOC’s support to ensure these vital safety improvements are completed without
imposing undue financial pressure on the district.

Conclusion

The replacement of outdated fire detection and alarm systems is essential for maintaining a safe learning
environment across multiple campuses within Silver Consolidated Schools. With systems far beyond their
functional lifespan, the risks to student and staff safety are significant. We are committed to working with the
PSCOC to secure the necessary funding to complete these important safety upgrades.

Respectfully,

William D. Hawkins
Superintendent
Silver Consolidated Schools
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September 30, 2024 

State of New Mexico 
Public School Capital Outlay Council 

RE:  Letter of Intent – Systems-based Capital Funding Program: West Las Vegas Middle School 

Dear Public School Capital Outlay Council: 

West Las Vegas School District respectfully requests the Public School Capital Outlay Council to 
consider our application for the Systems-based capital funding program for our West Las Vegas 
Middle School, which is currently ranked 265, making the school eligible for the Systems-based 
Award.   

The systems include exterior envelope of the building; mechanical, electrical, and utilities.  The 
funding would be used to upgrade systems that are 20 years old, showing signs of age and failing, and 
requiring frequent repairs.  The funding would be used to upgrade the school’s mechanical systems. 
The main components of the HVAC system are outdated.  This includes the air handlers that were not 
replaced in the previous remodel, which was funded by the PSCOC.  The electrical components would 
also be upgrades for this new system.  The funding would give the district an opportunity to upgrade 
West Las Vegas Middle School.  

The building is 59,474 sf that would be included in the project scope of work.  The district’s estimated 
cost for the project is $46.10 per square foot, with the total estimated cost for the project being 
$2,741,856.00.  The district’s share would be $630,627.00, 23% of the total cost of the project 
including the direct appropriation offset of $0, and the state’s share would be $2,111,229.00, 77% of 
the total cost of the project.  The district’s funding to support our match would come from our local 
bond monies. 

Sincerely, 

Christopher Gutierrez 
Superintendent of Schools 

xc: 2024-25 PSCOC Files 
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Dear Public School Capital Outlay Council, 

Introduction 
Hobbs Municipal Schools is applying for Systems-based funding for College Lane 
Elementary School. 

Eligibility 
College Lane Elementary is eligible for PSCOC capital funding with a ranking of 299, 
wNMCI score of 24.94%, and a Campus FCI of 68.41%. 

Application Request and Project Scope 
The District is applying for an upgrade of the Fire Alarm System for College Lane 
Elementary. The current system is an outdated Radionics System that is difficult to find 
replacement parts for repair. 

The scope of work includes supply, installation, programming, testing, and commissioning of 
XLS controllers & removal of existing devices and panel. 

Estimated Costs 
The estimated total cost of the project is $500,000; which is $8.54 per square foot. 

Funding 
The District’s local match is 63%, and the State’s match is 37%. The District will have to use 
Capital Outlay funds; and is requesting to use Operational dollars to fund this project. 

 

Respectfully, 

 

 

Doug Young, Assistant Superintendent/Operations 

Hobbs Municipal Schools 
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Directors
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August 22, 2024

Dear Public-School Capital Outlay Council,

The Lovington Municipal Schools respectfully ask for system-based funding for the demolition of District owned

abandoned property located at 904 S. 2nd Street in Lovington, NM. Lovington Municipal Schools is asking all

three buildings on the property be demolished and debris removed completely.

The property located at 904 S. 2nd Street west of Llano Elementary School has been abandoned for

approximately 7 years while the Lovington School District has maintained the grounds and exterior of the

building. This property has been vandalized several times over the years costing the district in man hours and

materials and it does not serve a purpose anymore due to the condition it is in. The property has become a

liability to the district and it is also a safety concern with both the school district as well as the community we
serve.

The estimated cost we believe to be around $5,000.00 for hazardous material testing and approximately

$47,000 for demolition and removal.

cpsqf for hazardous testing= $110

cpsqf for demolition = $8.56

Our district match is currently 60 local/ 40 state; Lovington Municipal Schools is aslcing for 100 percent funding
on the demolition and removal of debris from 904 S. 2nd Street. Thank you for your consideration as we work

together to provide a safe area as well as manage our monetary resources for the betterment of our district.

Respectfully,

Jessie VanHooshier

Maintenance Supervisor

Lovington Municipal Schools

18 W. Washington Lovington, N.M 88261

(575) 739-2256
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CORONA PUBLIC SCHOOLS 
 

 

"Where Excellence Is Never An Accident!" 
www.cpscardinals.org 

 
PO Box 258  *  Corona, NM 88318 

Phone:  575-849-1911  *  Fax:  575-849-2026 
Curtis M. Clough, Superintendent  *  Amanda Dunlap, Principal   

  

September 25, 2024 

Dear Public School Capital Outlay Council,  

Corona Public Schools is submitting a letter of intent to participate in a Systems-Based Project for Demolition/Site 
Preparation/Surveying for Installation of Existing Teacher Housing Facilities in connection with our Teacher Housing Pilot 
Program SY24-25 application the District has submitted.  The District’s Board of Education voted at their regular Board 
Meeting on September 16, 2024 to pursue the application process and authorize me, as Superintendent, to start the 
process and submit a formal application on behalf of the district for the Teacher Housing Pilot Program and other 
activities associated with that application, such as demolition and preparation.   Corona Public Schools is a small, rural 
district in Northern Lincoln County that is 90 minutes from Albuquerque and 1 hour 45 minutes from Roswell and is 
isolated from access to affordable housing.  The District seeks to address this pressing need for the school as we are 
facing three (3) to five (5) retirements in the next year so having affordable housing will be necessary for the 
instructional program to continue without interruption in the next few years. 
 
Further, as part of the long-term planning, the District is currently in evaluation for a combined Building/Teacher 
Housing project and will be coming forward in the near future once plans and financial steps are in place to make sure 
the project can be advanced.  This is Phase 1 to meet the immediate need and remaining Teacher Housing needs and 
preparing a potential site(s) for multiple units to be installed. 
 
Eligibility 
 
As stated above, the district is in an isolated part of the state on Route 54 and does not have access to affordable 
housing that are withing a teacher or family budget.  The town is surrounded by large ranches so land availability is 
limited and properties that are available are in the $450K to $750K range for the properties.  Single house rarely come 
on the market as Corona has a well-established, older population that have been property owners for a long period of 
time.   
 
District Need 
 
The District currently owns and runs four (4) units with one (1) unit not functional for the last three years.  The District’s 
intent is to demolish and prepare the site for the proposed unit(s) in the Teacher Pilot Housing application as well as 
prepare areas behind and around existing units for future use and installation.  This will require surveying and 
subdividing the lots for potential units.  The depth of the lots allows us flexibility to prepare areas for future installation 
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without impacting current housing needs for the district as well as consider the true amount of space needed for 
effective operation of the units and care.  The District is considering, based upon plot re-assignment/alignment of selling 
the sublots to help finance the Teacher Housing Pilot project as well as future desires of the combined Building/Teacher 
Housing project as part of our long-term facility master planning. 
 
Project Scope  
 
As explained above, this is primarily a demolition project to start and any additional funds left from demolition of the 
abandoned unit will be to prepare for future installation of units the District will need to maintain the current levels of 
staffing for the district.  The surveying will assist in financial planning and determining true needs for future projects.   
 
Application Request 
 
The application request is for $100,000 for the project from demolition and lot preparation and surveying.   
 
Estimated Costs  
 
The estimated costs of the project are as follows: 
      
   LOT PREPARATION/SURVEYGIN: ̀     $25,000 
   DEMOLITION:       $75,000 
                                   TOTAL COSTS:  $100,000   
 
Funding  
 
The District is well positioned for funding of the project as current SB-9 funds are available with approximately $300K 
available.  Additionally, the District is looking at subdividing lots owned on 151 Franklin Avenue and 171 Franklin Avenue 
into subsections and sale of those properties to assist in funding as well as potential for additional sublots to be sold 
across the street at 110, 130 and 150 Franklin Avenue based on the size of property needed for the Teacher Housing 
Pilot project submitted.  Additionally, the District has been working on bonding options for the future combined project 
with Stifel Public Finance.  The District is considering this as Phase 1 of a long term finance program to address housing 
and facility needs for our students and staff.  
 
Sincerely, 

Curtis M. Clough 
Curtis M. Clough 
Superintendent  
(electronically signed September 25, 2024) 
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Exhibit D: 

Pre-Kindergarten Pre-Applications: 

1. Rio Rancho - Pre-application Letter of Intent

2. Tularosa - Pre-application Letter of Intent
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LETTER OF INTENT FOR PSCOC CAPITAL FUNDING  
Dear Public School Capital Outlay Council,  
 
Introduction:  
The Rio Rancho Public School District intends to apply for the Pre-k PSCOC capital funding program for 
Shining Star Pre School and Puesta Del Sol Elementary School.  
 
Eligibility:  
Currently Shining Star Pre School is our only facility with a Pre-k Program. We plan to convert Puesta del 
Sol ES to a new Pre-k. 
 
Application Request and Project Scope:  
 
Shining Star Pre-School 

• Pre-K – To address the full-day requirement for 4-year-old (4Y) Pre-K, the district plans to design 
and construct a cafeteria/kitchen. This new facility will enable meals to be prepared on-site and 
provide a dedicated space for students to eat.  
 

Puesta Del Sol ES 

• Pre-K – RRPS plans to renovate an Puesta del Sol elementary school to convert it into a full-day 
pre-K facility. Currently, there is a waiting list of around 300 3-year-old (3Y) and 4-year-old (4Y) 
students for the Shining Star preschool. The new full-day requirement means the existing 
preschool can't accommodate all these students, leading to an increased need for around 300 
more spots. By renovating the elementary school, the district aims to create additional capacity 
to serve approximately 600 pre-K students. This initiative will help meet the growing demand for 
early childhood education within the district. 

 
 
Estimated Costs:  
 
SSPS Total Project 
 

 
 
 
 
 

Fee % MACC Design Fee

Shining Star Design (Based on PSFA fee Calc.) 7.70% 3,657,500$            281,628                

SF $/SF Total

Cafeteria 2,500                      800.00$                  2,000,000            

Kitchen 1,300                      1,275.00$               1,657,500            

Sub-Total(MACC) 3,657,500            

Total Project 3,939,128            
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Puesta Del Sol Total Project 
 

 
 
Funding:  
In the RRPS District 2023 Bond $80 Million was approved by the voters. It is the intent to use our bond 
funds for the District share for these Pre-K projects.   
 
 
 
 
 
 
 
 
 
 
 
 

 

Patrick Martinez 

 
 

Executive Director of Facilities  

Rio Rancho Public Schools 

 

Fee % MACC Design Fee

Puesta Del Sol Design (Based on PSFA fee Calc.) 6.42% 1,470,585$            94,412                  

Restroom Fixture replacement 3,009                      65.00$                     195,585                

Carpet replacement 21,000                    18.00$                     378,000                

VCT Replacement 33,000                    20.00$                     660,000                

# of Rooms $/Room

Case Work 46                            2,000.00$               92,000                  

# of Structures $/Strucutre

Playground 2                              60,000.00$            120,000                

LF $/LF

Fencing 500 50 25,000                  

Sub-Total(MACC) 1,470,585            

Total 1,564,997            
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TULAROSA MUNICIPAL SCHOOLS 
504 First Street 

Tularosa, New Mexico 88352 
Phone (575) 585-8800  Fax (575) 585-4439 

 
 
 

W. Todd Lindsay, Superintendent 
 

 
 

WORKING TOGETHER TO MAKE A DIFFERENCE! 

   

September 30, 2024 
 

Dear Members of the Public School Facilities Authority and Public School Capital Outlay 
Commission, 

I am writing to respectfully request a Pre-Kindergarten Facilities award to assist with renovating 
classrooms for our newly established Pre-K program in Tularosa Municipal Schools. We were 
recently approved for an award through the Early Childhood Education and Care Department 
(ECECD) to initiate this program, which addresses the tremendous need for early childhood 
education in our community. However, in order to meet the growing demand, we require additional 
resources to renovate and improve our facilities. 

To accommodate the increase in enrollment, we relocated the Pre-K program to the Tularosa 
Intermediate School and moved our 6th graders to the middle school. While this adjustment provided 
space, the current facilities—specifically the bathrooms, classrooms, and outdoor areas—require 
significant renovations to be appropriate for our youngest learners. We currently have three 
classrooms: one for 3-year-olds, one mixed-age class for 3- and 4-year-olds, and one for 4-year-olds. 
Our goal is to expand by adding one additional classroom for each age group/multi-age group, 
bringing the total to six classrooms. 

The existing facilities were not designed for early childhood students and require extensive 
renovations, including installing age-appropriate fixtures, creating ADA-compliant restrooms, 
upgrading safety features, enhancing ventilation and lighting, and improving outdoor play areas. In 
addition, the project includes substantial construction repairs and the creation of a safe, designated 
drop-off/pick-up area for families, which is crucial for ensuring the safety of our young students during 
arrival and dismissal times. 

Additionally, our Pre-K program serves a substantial number of special education students, and we 
are committed to ensuring that all students, particularly those with special needs, have access to 
safe, engaging, and functional facilities that foster their growth and development. 

Based on our current assessments, we estimate the cost for this project to be approximately $2 
million. As this is a Pre-Kindergarten Facilities application, we understand that the local match is 17%, 
and I am pleased to confirm that the district has the necessary funds to meet this requirement. 
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TULAROSA MUNICIPAL SCHOOLS 
504 First Street 

Tularosa, New Mexico 88352 
Phone (575) 585-8800  Fax (575) 585-4439 

 
 
 

W. Todd Lindsay, Superintendent 
 

 
 

WORKING TOGETHER TO MAKE A DIFFERENCE! 

   

Lastly, we are aware that the district's Preventive Maintenance (PM) Plan expired in 2022 and 
understand that it must be updated prior to moving forward with the final application step. We are 
actively working with Jeff McCurdy, included on this email, to ensure the plan is updated and 
approved as required. 

With the support of PSFA and PSCOC through this Pre-Kindergarten Facilities award, we aim to 
make the necessary renovations that will create a more suitable learning environment for all our Pre-
K students. These upgrades will help us meet state standards while enhancing the educational 
experience for our children. 

Thank you for your time and consideration. 

Sincerely, 

 

W. Todd Lindsay 

Superintendent 

WTL/ad 
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Exhibit E: 

Teacher Housing Pilot Pre-Applications: 

1. Ruidoso- Pre-application Letter of Intent

2. Hatch - Pre-application Letter of Intent

3. Corona - Pre-application Letter of Intent
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CORONA PUBLIC SCHOOLS

"Where Excellence Is Never An Accident!"

www.cpscardinals.org

PO Box 258 * Corona, NM 88318

Phone: 575-849-1911 * Fax: 575-849-2026

Curtis M. Clough, Superintendent * Amanda Dunlap, Principal

September 20, 2024

Dear Public School Capital Outlay Council,

Corona Public Schools is submitting a letter of intent to participate in the Pilot Teacher Housing program
for SY24-25. The District’s Board of Education voted at their regular Board Meeting on September 16,
2024 to pursue the application process and authorize me, as Superintendent, to start the process and
submit a formal application on behalf of the district. Corona Public Schools is a small, rural district in
Northern Lincoln County that is 90 minutes from Albuquerque and 1 hour 45 minutes from Roswell and
is isolated from access to affordable housing. The District seeks to address this pressing need for the
school as we are facing three (3) to five (5) retirements in the next year so having affordable housing will
be necessary for the instructional program to continue without interruption in the next few years.

Further, as part of the long-term planning, the District is currently in evaluation for a combined
Building/Teacher Housing project and will be coming forward in the near future once plans and financial
steps are in place to make sure the project can be advanced. This is Phase 1 to meet the immediate need
and remaining Teacher Housing needs will be addressed in the planned combined project in the future.

Eligibility

As stated above, the district is in an isolated part of the state on Route 54 and does not have access to
affordable housing that are withing a teacher or family budget. The town is surrounded by large ranches
so land availability is limited and properties that are available are in the $450K to $750K range for the
properties. Single house rarely come on the market as Corona has a well-established, older population
that have been property owners for a long period of time.

District Need

The District currently owns and runs four (4) units with one (1) unit not functional for the last three years.
The District’s intent is to use the lot of the non-functional unit for this project and replace with
high-quality, affordable modular housing. The current units in the District are from 1960’s FEMA
housing units purchased by the district and the current quote to bring the non-functional up to code and in
living condition is just shy of $74K—the initial units were purchased for $35K to $50K at first so
replacement is the better option. Additionally, future stages of the combined project will result in
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potential duplex units or stand-alone modular housing on five (5) lots North of the school campus that are
owned by the District. The District has the capacity to meet the teacher housing needs without occurring
land acquisition costs so that cost containment can occur.

Project Scope

The Project Scope is that the new modular duplex with two units be placed on the current lot on 150
Franklin Avenue with demolition of the current unit and place the duplex on that lot. As you will see in
the proposed budget below, the District may have the capacity and capability, based on the size of that lot,
and ability to put two (2) modular duplexes with a parking and meeting space between the duplexes. The
District wants to keep Phase 1 under the $500K threshold as a more expansive project can occur when the
District pursues the Combined Building Project in the future. This phase is to meet an immediate need to
set up swing spaces for the future projects as we move current tenants into these units and demolition of
the old units can occur. The District will optimize the project based on the costs, if able to add the
additional duplex unit. This option is desirable for the District, but, primarily, the District is pursuing one
modular duplex at present to place on the lot to start meeting our immediate needs.

Application Request

The application request is for $480,000 for the project from demolition to installation. The District is
considering several scenarios to assist in the funding of this project that will be explained in the funding
options below as well as estimated costs of the project. This request will allow the District to install two,
3 Bedroom, 2 Bath units that are approximately 1150 square feet as a duplex on the existing lot at current
day dollars. Depending upon the configuration of the duplex, the cost is contingent on the amount
awarded and the setup of the duplexes may be modified slightly to have one of the duplex units be a 2
bedroom, 2 bath unit that are approximately 970 square feet. Depending on the timeline of installation,
the District is anticipating cost increases and will be adaptive to the costs at the time of installation. The
future costs will also impact whether or not an additional unit can be installed as the estimated cost of the
units range from $180K to $210K at current market values.

Estimated Costs

The estimated costs of the project are as follows:

LOT PREPARATION/UTILITIES: ` $120,000

MODULAR HOMES/UNIT COST: $360,000

TOTAL COSTS: $480,000

Funding

The District is well positioned for funding of the project as current SB-9 funds are available with
approximately $300K available. Additionally, the District is looking at subdividing lots owned on 151
Franklin Avenue and 171 Franklin Avenue into subsections and sale of those properties to assist in
funding. Additionally, the District has been working on bonding options for the future combined project
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with Stifel Public Finance. The District is considering this as Phase 1 of a long term finance program to
address housing and facility needs for our students and staff.

Additional Comments

As explained above, the district is committed to complete one duplex, modular unit for the teacher
housing project as part of a longer-term facility and housing plan for the District. With future plans to ask
for a combined Building/Teacher Housing project, this is a necessary first step to meet immediate needs.
If an additional duplex unit can be done within the funding of this project, the District will make every
effort to comply with the request to stay within the budget parameters as set forth by the allocation. At
current market rates and values, this seems feasible at this time, but the District understands that
inflationary costs may impact that option. The proposed budget should be ample to address the
installation of one, modular, duplex unit and the District will ensure that this will happen if allocated the
funds.

Sincerely,

Curtis M . Clough
Curtis M. Clough
Superintendent
(electronically signed September 25, 2024)
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VI. Out-of-Cycle Awards
A. P23-006 Albuquerque Sign Language Academy - Additional

Construction Funding*
B. P21-004 Heizer MS (Hobbs) - Award Language Change*
C. P23-001 Gallup Central HS (Gallup) - Award Language Change*
D. P24-013 Harrison MS (APS) - Construction Funding Request*

* Denotes potential action by the PSCOC
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PSCOC 
October 9, 2024 

Item No. VI.A. 

I. P23-006 Albuquerque Sign Language Academy  - Additional Construction
Funding Request

II. Presenter(s):  Scott Ficklin, Senior Project Manager
Ryan Parks, Deputy Director 

III. Potential Motion:

Council approval to amend the current Standards-based award to the Albuquerque Sign 
Language Academy (ASLA) to include increase the maximum allowable gross square 
footage by 1,435 GSF for a total of 61,435 GSF and Additional Construction Phase 
funding totaling $3,186,321 with a state match of $2,715,477 and local match of $470,844. 

IV. Executive Summary:

District Request: 
ASLA is requesting approval of the additional square footage and the additional Construction 
Funding. 

Staff Recommendation: 
Recommends participation in the additional Construction Funding and Square Footage. 

Key Points: 
• The Charter school was previously approved for a local match reduction.
• The Charter School has a Kitchen Equipment grant that reduced the requested funding

by $470,844
• The Charter school is requesting PSCOC participation in;

o Escalated Material and Labor costs for Earthwork/Paving, Concrete,
Framing/Drywall, Exterior Insulation Finish System (EIFS), Architectural
Woodwork, Storefronts and Mechanical, Electrical and Plumbing (MEP).

o Items that were removed from the project in order to bring the cost of construction
within the original $31,007,571 PSCOC award, included;
 Outdoor learning classroom, Adaptive Playfield equipment, Kitchen

infrastructure, Bleachers and Room partitions, added General Conditions,
Bonds, Insurance and NMGRT.

o Soft Costs for the Test & Balance Consultant, Materials Testing Consultant and
Contingency.

Exhibits: 
A – PSFA Recommendation Report: P23-006 Albuquerque Sign Language Academy 
B – Charter School Letter, dated September 13th, 2024 
C – Cost Escalation and Itemized Breakdown 
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PSFA Recommendation Report Out-of-Cycle 

Albuquerque Sign Language Academy 
(State Charter) 

(P23-006) 

Additional Funding 

     

District Request & Information 

Additional funding for the existing Standards-based project to project to complete a full replacement of the 
Albuquerque Sign Language Academy Facility. 

• Director: Raphael Martinez 
• District Representative: Raphael Martinez 

        
PSFA Staff Recommendation 

PSFA recommends PSCOC participation in the additional Construction funding and Square footage. 
 

Award Language 
• Subcommittee recommendation for Council approval to amend the current Standards-based award to the 

Albuquerque Sign Language Academy (ASLA) to include increase the maximum allowable gross square 
footage by 1,435 GSF for a total of 61,435 GSF and Additional Construction Phase funding totaling 
$3,186,321, with a state match of $2,715,477 and local match of $470,844. 

   
Potential Award Funding 

Request Summary State Match 
11% 

Local Match 
89% 

Total Above Allowable 

Material/ Labor Cost Escalation 
Items & Value Engineering Items  $271,042   $2,192,979   $2,464,021   $-    

General Conditions   $46,453   $375,846   $422,299   $-    
Soft Costs (10%)  $33,000   $267,000   $300,000   $-    
Subtotal   $350,496   $2,835,825   $3,186,321   $-    
Local Match Reduction  $2,364,981   $(2,364,981)  $-     $-    
Recommended Funding  $2,715,477   $470,844   $3,186,321   $-    

 

• Bid Amount: • Total Project Cost (TPC): 
• $505 / SF • $557 / SF 
• $31,007,570 • $34,193,891  
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Project Information 

Project Information 
• PSFA Regional Project Manager: Ricardo Munoz 
• Design Professional: RMKM Architects 
• General Contractor: Enterprise Builders 

• Other Bids Received: N/A  
• Project Delivery Method: Design - Build 

 
Scope of Work    

• Full replacement of facility   
• Design capacity: 300 students 
• Current enrollment: 300 students 

• Maximum allowable GSF: 60,000  
• Above allowable SF: 0 

  
Phasing 

• Complete: Design 
• District has completed the Facility Master Plan, which identified consolidation as a top priority. 

• Current Request: Additional Funding  
   

Award History 

Original Award 
• July 2022 
• Standards-based Award: full replacement 
• Ranking: 2 
• wNMCI: 64.01% 
• Original Award Language:  

• Construction phase funding for the replacement of the existing facility, for 200 students, grades K-12, and 
47,000 gross square feet. Release of construction funding contingent upon the finalization of the land 
lease, local share funding, and if necessary, modification of the contract to reflect all necessary statutory 
requirements, pursuant to the requirements of the PSCOC. 

• Estimated MACC: $405 / SF 
• Estimated Total Project Cost: $24,289,264 

   
Out-of-Cycle Award 

• October 2022 
• Award Language Change – Additional Construction Funding and Increased Design Capacity 
• Award Language:  

• Council approval to amend the current Standards-based award to the Albuquerque Sign Language 
Academy (ASLA) to include a 100-student increase in the design enrollment for a new total of 300 
students, grades K-12 with a maximum allowable gross square footage of 60,000 GSF. An increase in the 
previously awarded Construction Phase State match of $6,718,307, totaling $28,007,571 (90.32%). The 
previously awarded local match shall remain unchanged at $3,000,000 (9.68%). 

District Financial Information 

State / Local Match 
• Local match: 89% 
• State match: 11% 
• The district does not have adequate funds to accommodate the local share of this project. 

• The district requests consideration for a local match reduction. 
Bond Information 
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• GO Bond: N/A 
• Bonding Capacity: N/A 
• Available Capacity: $3.1M  

• Loan with U.S. Eagle 
• Bond Sale: N/A 
• Mill Levy: N/A 
  

• SB-9: $69,791 
• HB-33: $137,543 
• Cash/Operational Balance: $2,076,192 
• SB-9 and HB-33 are annual allocations through 

APS calculated by mem counts for schools in 
their geographical area. 

  
Project Funding 

• Sources: $470,844 Kitchen Equipment Grant 

Local Match Reduction 

• The Charter school was previously approved for a local match reduction.  
 

Renderings 
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Earthwork/Paving 5/4/2023 7/16/2024 Delta

$499,890.00 $639,831.00 $139,941.00

Composite Concrete 3/24/2023 1/31/2024 Delta

$439,760.00 $484,704.00 $44,944.00

Concrete 3/15/2023 3/11/2024 Delta

$1,696,575.00 $2,495,360.00 $798,785.00

Framing/Drywall 4/21/2023 6/28/2024 Delta

$2,198,095.00 $2,258,395.00 $60,300.00

EIFS 4/21/2023 6/28/2024 Delta

$778,981.00 $790,915.00 $11,934.00

Architectural Woodwork 5/10/2023 2/28/2024 Delta

$583,151.00 $631,670.00 $48,519.00

Entrances and Storefront 3/16/2023 9/7/2023 Delta

$1,093,555.00 $1,141,261.00 $47,706.00

Plumbing 11/29/2023 6/12/2024 Delta

$1,390,704.00 $1,442,053.00 $51,349.00

HVAC 1/6/2022 3/19/2022 Delta

$1,847,000.00 $1,873,000.00 $26,000.00

Electrical 2/17/2023 2/21/2024 Delta

$2,257,538.00 $2,316,823.00 $59,285.00 $1,288,763.00

Contingency at 2% of overall contract value $620,151.00

1)      Review allowable site flatwork area. (Currently 24,250 SF) Per RMKM VE List #1 $18,660.00

2)      Omit south bench elements and shade structures. Per RMKM VE List #2 $49,941.00

3)      Possibly remove some or all of the planters. Per RMKM VE List #3 $45,645.00

4)      Reduce the size of the CIP planter on S-101B grids 1-3.  Per RMKM VE List #4 $37,488.00

5)      The radius bench structure is important to the Owner for an exterior classroom.  Per RMKM VE List #5 $25,398.00

6)      Revise “wood look” ceiling panel material. Per RMKM VE List #6 $13,870.00

8)      Review Kitchen equipment grant(s). Per RMKM VE List #8 $518,013.00

9)      Revise classroom canopy structure / roof on east and west elevations.   Review 

sustainability grant funds 
Per RMKM VE List #9 $60,947.00

10)  Modify light monitor. Per RMKM VE List #10 $3,800.00

11)  Omit kindergarten CIP bench. Per RMKM VE List #11 $17,732.00

Remove Operable Partitions $177,935.90

Remove Bleachers $84,712.31

Remove Scoreboard $11,731.64

Change gravel from Amaretto to Coyote Mist $6,400.00

Remove playfield equipment $256,951.00 $1,329,224.85

Net Total $3,238,138.85

GC Markups $367,283.00

Bond $30,628.00

NMGRT $225,071.49

Grand Total $3,861,121.34

Direct Material and Labor Cost Increases and Escalation 

Value Engineering Build Back to Whole 
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PSCOC 
October 9, 2024 

Item No. VI.B. 

I. P21-004 Heizer MS (Hobbs) - Award Language Change

II. Presenter(s):  Scott Ficklin, Senior Project Manager
Ryan Parks, Deputy Director 

III. Potential Motion:

Council approval to amend the current Standards-based award language to Hobbs 
Municipal Schools for Heizer Middle School to include an increase in the design capacity by 
135 students for a total of 775 students, grades 6- 8th, with a maximum allowable gross square 
footage of 96,789 GSF.  No additional funding is needed at this time for the amended 
design capacity. Upon completion of the design phase work, the district may return to the 
PSCOC for out‐of‐cycle construction phase funding. 

IV. Executive Summary:

District Request: 
The district has requested an increase in the design capacity for a total of 775 students for a 
replacement facility totaling 125,630 GSF. 

Staff Recommendation: 
Staff recommends approval of an increase in the design capacity for a total of 775 students for 
a replacement facility totaling 96,789 GSF, per the GSF calculator. 

Key Points: 
• Highland and Houston Middle Schools are both overcapacity in their instructional

spaces while Heizer is operating at capacity.
o Occupancy rates show that occupied seats in each classroom exceed room

capacity
• The district’s enrollment has remained stable during downturns in the oil/gas industry.
• Increases in the Pre-K-5th grade levels is fueling the enrollment recovery, those students

will circulate through the middle schools in the next five to seven years.
• Based on current growth trends and anticipated development in the Hobbs community,

PSFA planning staff can support a 775 design capacity.
o However, staff will need to see higher rates of growth before supporting 775 at

the next two middle school projects.
o The district intends to retain all three existing middle schools plus build a fourth

school (P24-003 New Hobbs MS) that balances enrollment at all four with a
capacity of 775.

Exhibit(s): 
A – PSFA Recommendation Report: P21-004 Heizer Middle School 
B – Hobbs Municipal Schools letter, dated September 3, 2024  
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PSFA Recommendation Report Out-of-Cycle 

Hobbs Municipal Schools 
Heizer Middle School 

(P21-004) 

Award Language Change 

     

District Request & Information 

Award language change for the existing Standards-based project to include a design capacity increase for the 

full replacement of Heizer MS. 
 

 Superintendent: Gene Strickland 

 District Representative: Doug Young 

        

PSFA Staff Recommendation 

PSFA recommends PSCOC participation in requested Award Language Change. 
 

Award Language 

 Subcommittee recommendation for Council approval to amend the current Standards-based award language to 
Hobbs Municipal Schools for Heizer MS to include an increase in the design capacity by 135 students for a total 
of 775 students, grades 6- 8th, with a maximum allowable gross square footage of 96,789 GSF.  No additional 
funding is needed at this time for the amended design capacity. Upon completion of the design phase work, the 
district may return to the PSCOC for out-of-cycle construction phase funding. 

 

Project Information 

Project Information 

 PSFA Regional Project Manager: Sarah Volcko 

 Design Professional: Parkhill, Smith & Cooper Inc.  

 General Contractor: Bradbury Stamm Construction 

 Other Bids Received: (2 total) Jaynes Construction 

 Project Delivery Method: Construction Manager at Risk (CMAR) 
 

Scope of Work    

 Full replacement of facility   

 Design capacity: 640 (775) students 

 Current enrollment: 616 students (August 2024) 

 Maximum allowable GSF: 85,380 (96,789)  

 Above allowable SF: 41,150 (29,741) 
  

Phasing 

 Complete: Planning  

 District has completed the Educational Specifications and Enrollment Study. 

 Current Request: Award Language Change  
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Award History 

Original Award 

 August 2020 

 Standards-based Award: full replacement 

 Ranking: 51 

 wNMCI: 41.94% 

 Original Award Language:  

 Planning funding to complete Phase I planning to include district-wide enrollment and boundary study, 
updated 5-year middle school enrollment projections and student location/geocode analysis. Based on 
the results of this initial Phase I planning work, the district may return to PSCOC for approval of the project 
scope for a new middle school campus and/or renovations to Heizer MS. Phase II planning work for a new 
middle school will include educational specifications. Upon completion of the planning phase, the district 
may return to the PSCOC for the next out-of-cycle design funding phase to include approval of enrollment 
for the new middle school, maximum gross square footage pursuant to the Adequacy Planning Guide, and 
an update to the total project cost estimate. PSCOC may make an award to fund a functional phase of a 
project without committing to funding future phases of proposed projects. The Council shall reevaluate 
each phase of a project and the capacity of the Public School Capital Outlay Fund before making an award 
for a subsequent phase of a project. 

 Estimated MACC: $350 / SF 

 Estimated Total Project Cost: $55,000,000 
 

  Out-of-Cycle Award 

 August 2023 

 Design Phase Funding 

 Award Language:  

 Council approval to amend the current Standards-based award to Hobbs Municipal Schools (HMS) for 
Heizer Middle School (MS) to include design phase funding for a replacement facility up to the maximum 
allowable 85,380 GSF for 640 students, grades 6-8, with a state match of $2,415,034 (44%) and a local 
match of $3,073,680 (56%) for the design phase total of $5,488,714. The district may return to the Council 
with updated enrollment numbers to justify the increase from 640 to 775 and a corresponding increase 
to the total project cost. Upon completion of the design phase work, the district may return to the PSCOC 
for out-of-cycle construction phase funding. 

 

District Financial Information 

State / Local Match 

 Local match: 44% 

 State match: 56% 

 The district does have adequate funds to accommodate the local share of this project. 
 

Bond Information 

 GO Bond: November 2023 

 Bonding Capacity: $153,875,663 

 Available Capacity: $109,895,663 

 Bond Sale: N/A 

 Mill Levy: 11.355 
o Source: PED – School Finance Bureau 

 SB-9: 2 Mills active through 2026 

 HB-33: 4 Mills active through 20264 

 Cash Balance: $19,277,276 

 Operational: $126,596,154 

  
Project Funding 

 Sources: GO Bond  
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Planning Summary 

Facility Master Plan Status 

 Facilities Master Plan is current (2020- 2025 
 

FMP Summary 

The district’s Facilities Master Plan identified the need for a new middle school as well as middle school replacement as 

a key district priority. The district also prepared an Enrollment and Capacity Study with student geocode locations to 

help it select a location for the new middle school as well as examine potential boundary adjustments.  

 

Issues and Key Findings 

 Prior to the COVID-19 Pandemic, the district experienced significant growth with the district’s FMP projection 
increases to the 2024-25 school year, which forecasted the district being overcapacity in its three middle schools 
by over 700 students. 

 

 As many New Mexico school districts rebound from the COVID-19 declines, the Hobbs Municipal School district is 
experiencing growth although at lower rates than previously forecasted, prior to the COVID-19 health crisis. 

 

 The district has completed Phase I of its Middle School Enrollment and Capacity Study. It recently completed 
Phase II, which includes Educational Specifications for its new middle school.  

 

 All three of Hobbs Middle Schools are dealing with overcapacity issues and each building is ranked high. Each 
school’s ranking and wNMCI include: 

o Heizer – Funded with a 41.91 wNMCI and totaling 87,148 GSF 
o Highland – 54 with a 42.52 wNMCI  and totaling 109,395 GSF 
o Houston – 127 with a 34.43 wNMCI and totaling 113,610 GSF 

 

 The district intends to retain all three middle schools plus build a fourth school that balances enrollment at all 
four with a capacity of 775.  
 

 In August, the PSCOC approved an award language change for the new Hobbs middle school to increase the 
enrollment capacity to 775. The district is seeking the same enrollment capacity with this Heizer project.  

 

 Based on current growth trends and anticipated development in the Hobbs community, PSFA planning staff can 
support 775 in the Heizer project but will need to see higher rates of growth before supporting 775 at the next 
two middle school projects.  

 

 The district’s enrollment has continued to remain stable during downturns in the old and gas industry. Lea County 
and the City of Hobbs have emphasized economic diversification over the last two decades.  
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Enrollment  

 

A. District Wide Enrollment Trends 
This section examines the district’s enrollment trends and projection beginning with a district-wide Pre-K-12 overview, as 
Chart 1 illustrates.  
 

 
Source: NMPED 40-Day Enrollment Count for school years 2012/13 – 2021/22 and HMSD for 2022/23 and 80-Day 

Enrollment for 2023-24; 2024-25 Enrollment per the HMSD Daily Enrollment Report as of 8/6/2024 
 

 Chart 1’s enrollment figure for the Hobbs district totals 10,141 in grades Pre-K-12th based on the certified PED 80-
day counts for 2023-24.  Hobbs updates their enrollment daily and as of August 6, 2024, the district wide 
enrollment totals 10,283 (uncertified).  

 

 Despite overall enrollment declines statewide, the Hobbs Municipal School District was experiencing significant 
growth prior to the COVID-19 pandemic. The district has shown a consistent pattern of growth since 2002 when 
their enrollment totaled 7,626 students. Now they have over 10,000. 
 

 Like all school districts in the State, the Hobbs district experienced a drop in enrollment. Part of its decline was 
due to students leaving the district for Texas, which remained open.  
 

 As Chart 1 indicates, the district is recovering from the COVID-19 related losses but has not reached the peak 
enrollment figure of 2019-20.   
 

 Increases in the Pre-K-5th grade levels is fueling the enrollment recovery, which is important since those students 
will circulate through the middle schools in the next five to seven years.  
 

 Prior to the COVID-19 pandemic, the district averaged a 2% annual growth rate for its elementary grade cohorts 
and 4% for its middle school grade cohorts. Since the post COVID re-opening, the elementary cohort is averaging 
1% growth while the middle school has increased in the 2024-25 school year.  
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B. Middle School Enrollment Trends  
 
Chart 2 focuses on the district wide middle school (6th-8th grade) enrollment trends and projection. 
 

 
Source: NMPED 40-Day Enrollment Count for school years 2012/13 – 2021/22 and HMSD for 2022/23 and 80-Day 

Enrollment for 2023-24; 2024-25 Number based on HMSD Daily Enrollment Report as of September 9, 2024 
 

 Chart 2 shows gradual enrollment increases in the district’s 6th-8th grade middle school grade levels, reaching a 
peak of 2,558 students in the 2019-20 school year. At the time, the district’s facilities master plan forecasted 
additional growth to 2,761 for the 2024-25 school year, which was 798 students above the district wide middle 
school capacity of 1,963 (without portables).  

 

 While the enrollment projection shows gradual recovery of the middle school enrollment, it suggests a slower 
growth through the planning years for a total of 2,386 students, an increase of 130 students over the 2024-25 
middle school enrollment as of September 9, 2024.  
 

 The five-year projection of 2,386 students does not include potential impact from development. There is 
significant residential development planned for the Hobbs area but as of this point, it is still in planning stages. 
Once the information on the number of units comes in, PSFA can adjust the enrollment counts for the subsequent 
middle school applications.  

 

 It is important to note the projected number of middle school students is short of the district’s desired number of 
students at each middle school site discussed in Section II of this memo so we will need to review the enrollment 
as the district brings its other middle schools to Council.  
 

 The district and its planning consultant believes that the middle school enrollment will grow to the point where it 
reaches the desired student count for site based on projected elementary school numbers, strong birth counts, 
and the resiliency of the Lea County economy.   
 

 Prior to COVID-19, the Middle School enrollment was averaging 4% growth per year. Since COVID-19, the 6th-8th 
grade levels have posted a flat growth rate, while the elementary grade levels have averaged 4% growth in 
enrollment recovery.  
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C. Elementary Enrollment Trends as They Relate to the Middle School  

 
Chart 3 shows the district wide elementary school enrollment trends and projection.  

 

 
Source: NMPED 40-Day Enrollment Count for school years 2012/13 – 2021/22 and HMSD for 2022/23 and 80-Day 

Enrollment for 2023-24; 2024-25 figure based on HMSD Daily Enrollment Report as of September 9, 2024 
 

 The chart shows continuous growth beyond the 2027-28 planning cycle, which will also increase the number of 
students entering middle school. As these numbers increase, the district may reach its desired student counts at 
all four middle schools.  
  

 If the enrollment projection is accurate, the chart’s data presents an issue for the district regarding elementary 
schools as the projection significantly outpaces district wide capacity. The district may need to strategize ways to 
mitigate capacity strains on the elementary schools.  
 

 While the middle school grade level enrollment trend is currently flat, growth is likely to occur based on the 
elementary trends.  
 

 As with the middle school enrollment projection, the elementary number does not take into account the 
development planned for the city.  
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Capacity and Utilization 

 

Table 1 provides an overview of each Hobbs middle school’s capacity.  
 

Table 1: HMSD Middle School Capacity and Utilization  

MS School 
2024-25 

Enrollment 

Functional  
Capacity w/o 
Portables 

Available 
Capacity 
w/o 
Portables 

Vacant 
Rooms 
(At time 
MS 
Study) 

Classroom 
Occupancy 
Rate 

Facility 
Utilization 
Rate 

Heizer 616 622 6 0 93% 96% 

Highland 840 639 -201 0 127% 92% 

Houston 835 702 -133 0 118% 90% 

TOTALS 2291 1963 -328 0 113% 91% 

Source: Capacity and Utilization - 2023 Middle School Enrollment Study; 2024-25 enrollment based on  
September 9, 2024, HMSD Daily Enrollment Report 

 

 While Chart 2 provides an illustrative view of the district’s enrollment vs district wide capacity, Table 1 breaks 
down capacity by school site.  
 

 The table reveals that Highland and Houston are both overcapacity in their instructional spaces while Heizer is 
operating at capacity. According to The Middle School Utilization Study, the district has had to convert non-
instructional spaces into classrooms in order to house its students.  
 

 The occupancy rates show that occupied seats in each classroom exceed room capacity.  
 

 The typical utilization rate for a secondary school falls between 70-85%. The average utilization rate for each 
middle school scores 91% meaning the schools have little flexibility to implement changes or variations into their 
curriculum such as electives.   
 

Chart 4 shows the effect that the projected enrollment could have on capacity should the forecast come to fruition.  
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 The chart shows potential growth of middle school enrollment could lead to a seat deficiency of 459 seats in the 
2027-28 school year in all middle schools in permanent space. By using existing portables, the deficiency is less at 
362 seats. The district could use more portables than currently exist on each campus.   
 

 The next table provides an overview of each school’s classroom inventory. The following explains the table 
categories: 

o General Ed classrooms – those used for core curriculum of math, science, social studies, language arts, 
some electives 

o Special Ed classrooms – those used for special education of any level as well as special education support 
spaces  

o Specialty classrooms – those fitted with specialized equipment or used for certain electives like gym, 
computer labs, science labs, music/art, drama, career/education and technology aided instruction 

o Vacant classrooms – those rooms that do not have an assigned activity or teacher based on the FMP 
utilization study. 

o Other classrooms – Classrooms originally intended for instruction but used for non-instructional or non-
curriculum activities (storage, office, 2nd teacher’s lounge, athletics, etc.) 
 

Table 2 
Classroom 
Overview Permanent Classrooms  

School 
Gen Ed 
CR 

Special 
Ed CR 

Specialty 
CR 

Vacant Other 
TOTAL 
Perm CR 

Portable 
CR 

Heizer MS 18 6 12 0 0 36 1 

Highland MS  21 6 14 0 0 41 3 

Houston MS 19 4 18 0 0 41 4 

TOTALS 58 16 44 0 0 118 8 

Source: 2020-2025 FMP 

Heizer portable used for non-instruction and is therefore not discounted for capacity 

Houston portables used for special education and program support (OT/PT) 

Highland portables used for social studies and electives (social studies and Spanish) 
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Proposed Program of Spaces 
 

 The ed specs propose a new middle school consisting of 125,631 GSF serving a functional capacity of 775 students 
in grades 6th-8th. However, the district intends to use these educational specifications for construction of a new 
middle school and replacement of its existing three middle schools, which potential adaptations to meet 
site/campus features and/or requirements.  
 

 The district’s priorities for its middle schools are: 
o New middle school  
o Replacement of existing Heizer Middle School 
o Replacement of existing Highland Middle School  
o Replacement of existing Houston Middle School   

 

 While the district has not selected a specific site for the new middle school but given the City of Hobbs’ growth 
patterns and student location, it will most likely situate the new middle school in the northwest part of the city. 

 

 The eligible square footage for a student enrollment count of 775 totals 96,789 gross square feet (GSF). The ed 
specs propose 93,397 GSF eligible for state funding while 32,236 will be over the eligible GSF, meaning the district 
will fund this square footage.  

 

 The following table summarizes the GSF the ed specs propose for the new and replaced Hobbs middle schools.  
 

Table 3: Hobbs Middle Schools Ed Specs Summary 

New/Replacement 

Grade Levels  6th-8th 

Design Capacity 775 

Eligible GSF for Capacity 96,789 

TOTAL GSF Proposed 125,631 

     Eligible GSF Proposed 93,396 

     GSF Over Eligibility 32,235 

Source: Hobbs Municipal School District Middle School Educational Specifications 
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 The next table summarizes the space requirements by area within the new and replaced Hobbs middle schools.  
 

Table 4: Hobbs Middle School Program (New and Replaced) 

Area Spaces NSF Eligible  
NSF Over 
Eligibility  NSF 

6th-8th Grade Classrooms 18 14,580 1,620 16,200 

Special Education Classrooms 10 8,100 900 9000 

Special Use Classrooms 21 16,692 8,832 25,524 

Physical Education  11 12,400 9,000 21,400 

Library/Media Center 3 2,725 0 2,725 

Food Service 5 5,425 500 5,925 

Parent Workroom 1 150 0 150 

Administration  19 1,313 1,713 3,026 

Nurse/Cot area 1 775 0 775 

MS Lounge 1 775 0 775 

IT Distribution Space 1 120 0 120 

Technology Support 1 300 0 300 

Storage 12 2,023 0 2,023 

NSF 65,378 22,565 87,943 

Building TARE (30%) 28,019 9,671 37,690 

GSF 93,397 32,236 125,633 

Source: Hobbs Municipal School District Middle School Educational Specifications 
 

 By utilizing these ed specs for the new middle school and future middle school replacement, the district intends 
to achieve equity in its educational program as well as balance the enrollment of each school at 775 depending 
on future growth. 
 

 Section 5 of the ed specs contain conceptual space adjacency diagrams that illustrate proposed layouts of building 
areas. 
 

 The ed specs state the district could potentially go out for GO Bond in November 2023 to raise funding for its 
share of the new middle school and replacement of Heizer Middle School.  

 

 The ed specs estimate new and replacement middle school costs at $73,494,135 plus site work and demolition 
costs (demolition of the existing middle schools as the district replaces them).  

 

 The ed specs bases its proposed costs on $450/square foot (MACC) and total project costs of $585/square foot.  
 

Table 5: Estimated HMSD Middle School Project Budget 

Project Probable 
MACC 

Probable Total 
Project Cost 

New Middle School Site Work $1,000,000 $1,300,000 

New Middle School Construction (125,631 GSF) $56,533,950 $73,494,135 

Heizer Replacement (125,631 GSF) $56,533,950 $73,494,135 

Heizer Demolition $2,633,100 $3,423,030 

Highland Replacement (125,631 GSF) $56,533,950 $73,494,135 

Highland Demolition $3,094,800 $4,023,240 

Houston Replacement (125,631 GSF) $56,533,950 $73,494,135 

Houston Demolition $3,039,330 $3,951,129 
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VI. APPENDIX 
 

A. Lea County Births 

Lea County’s birth rates have experienced fluctuations marked by gradual increases to sharp decreases. Chart 5 shows 

this fluctuation. The increases in the middle of the decade could help fuel the post-COVID recovery. The Hobbs Municipal 

School District shares the county births with Jal Public Schools, Eunice Municipal Schools, Lovington Municipal Schools, 

and Tatum Municipal Schools. Previous enrollment projections indicate that, on average, 70% of Lea County births become 

Hobbs’s kindergartners five years later.  
 

 
Source: NM Department of Health/Vital Statistics 

 

B. City of Hobbs Population Growth  
 

As the US Census Bureau continues to release results of the 2020 Census, Chart 6 shows the population growth in the City 

of Hobbs for the last three census counts.  

 
Source: US Census Bureau 
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C. Lea County Economic Diversification  

Lea County, its communities, and its leadership have made economic diversification a priority over the years, turning the 
County into an energy hub. While oil/gas production remains a significant sector of the economy, Lea County leaders have 
turned the county into an “energyplex”, attracting the National Enrichment Facility, operating under URENCO. This facility 
has increased the interest of other similar organizations wishing to collaborate with the facility and may locate to the area. 
In addition, the county has increased its hospitality industry with new hotels and the Zia Casino Racetrack and Hotel. Lea 
County leadership has also made the county more accessible through the Fly Hobbs initiative, which offers United Airlines 
Express air service between Hobbs and other regional cities.    
 
Despite downturns in the price of West Texas Intermediate (WTI) and resulting unemployment, the Hobbs Municipal 
School District’s (HMSD) enrollment has remained steady and/or even increased. For example, between 2008 and 2009, 
the price of West Texas Intermediate dropped from $99.67/barrel to $61.95/barrel, resulting in an increase of the 
unemployment rate from 2.8% to 7.9%. The district’s Pre-K-12th enrollment actually grew from 8,187 students to 8,262 
students, representing a modest gain of 75 students.  
 
The next downturn in occurred between 2014 and 2015. During this period, the price of WTI/Barrel decreased from $93.17 
to $48.66. As a result, the unemployment rate crept up from 5.8% to 8.8%. During this downturn, the HMSD Pre-K-12th 
enrollment did experience a slight drop, decreasing by 60 students. As the WTI prices recovered, the district’s enrollment 
continued to experience an upswing as Chart 7 illustrates.  
 

 
Sources:Enrollment: PED 40-Day Certified Count, Pre-K-12th 

2020 Enrollment Count: Hobbs Municipal Schools as of May 28, 2020, Pre-K-12th 
Unemployment: NM Department of Workforce Solutions Annual average, 2020 figure as of May 2020 

Price Per Barrel of West Texas Intermediate: US Energy Information Administration Annual average. For 2020, 
 as of July 17, 2020. 
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Maintenance Summary 

The following information is a brief summary of the district’s maintenance performance in PM planning, FIMS use, FMAR 
performance (district and site).  
 
The Hobbs Municipal School District does meets all statutory requirements (as of August 15, 2024) 
 

 Preventive Maintenance Plan is current  
o Last updated June 17, 2024 (Annual update required; 6.27.3.11 NMAC) 
o Previous plan rated Outstanding, exceeding statute criteria. 

 

 Quarterly FIMS Proficiency Reports: Good user of all 3 State provided FIMS maintenance resources. 
o PM Completion Rate: 100% performance rating, below the 90% recommendation 

 

 Facility Maintenance Assessment Report (FMAR): district average is 88.63%, Good. 
o Newcomb Elementary School. 2/21/20: 88.15% Good. 

 Minor Deficiencies 0:  
 Major Deficiencies 0:  

o The district is maintaining their assets and facility conditions to an overall 89% Good level (district 
average), currently above the recommended 70% (FMAR 4th cycle) 

 
Staff Recommends: 

 Continue their diligence towards improved core maintenance to 90% (Outstanding) ratings;  

 Continuing their use of the FIMS tools to drive district maintenance performance 

 Respond to subsequent FMARs through the 60-day response process supporting quality facility conditions, 
addressing all deficiencies.   

  
 

Historic and Current PSCOC Funded Projects 

Current active projects: 2 

Historic projects: 29 

Fiscal Year Funded Facility Name Project Type  PSCOC Funding  

Current Projects 

2023-2024 New MS Standards-Based  $                         2,415,034  

2020-2021 Heizer MS  Standards-Based  $                         2,448,034  

Total Funding  $                         4,863,068  

Historic Project Total Funding (2001-2023)  $                       60,457,325 
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Site Plan / Renderings 
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PSCOC 
October 9, 2024 

Item No. VI.C. 

I. P23-001 Gallup Central  HS (Gallup) – Award Language Change

II. Presenter(s):  Scott Ficklin, Senior Project Manager
Ryan Parks, Deputy Director 

III. Potential Motion:

Council approval to amend the current Standards-based award language to Gallup-McKinley 
Schools for the Gallup Central HS to include an increase from 204 for total of 470 students, a 
266 student increase grades 9-12th, with a maximum allowable gross square footage of 70,007 
GSF with a state match of $3,204,031 (82%) and a local match of $703,324 (18%), totaling 
$3,907,355. Upon completion of the design phase work, the district may return to the PSCOC 
for out‐of‐cycle construction phase funding.  

IV. Executive Summary:

District Request: 
The district has requested an increase in the design capacity for a total of 470 students for a 
replacement facility totaling 70,007 GSF. 

Staff Recommendation: 
Approval of an increase in the design capacity for a total of 470 students for a replacement 
facility totaling 70,007 GSF. 

Key Points: 

• The district expressed the desire to expand the scope & mission of Gallup Central HS
to incorporate a Career Technical Education (CTE) Center into the school’s program.

• The CTE Center will continue to maintain the existing Gallup Central Alternative
curriculum by offering core academics and online opportunities for students seeking
credit recovery or those returning to school.

• The program consists of 70,007 GSF serving 389 CTE students/AM and PM sessions
and 81 Central Alternative students/AM and PM session for a total of 470 per session.

• The district recently completed a study indicating high demand for CTE electives. This
CTE/Alternative facility can help meet the demand.

• Per the Gross Square Footage Calculator for 470 students, grades 9th-12th the district is
eligible for a replacement facility 83,406 GSF.

• The scope of this project is unique in that the facility will serve both CTE and
Alternative students and may not require the full Gross square footage per the calculator.

Exhibits: 
A – PSFA Recommendation Report: P23-001 Gallup Central High School 
B – Gallup-Mckinley County Schools Letter, dated August 16th, 2024 
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C – Program of Spaces 
D – CTE Justifications 
E – Internship Business Partners 
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PSFA Recommendation Report Out-of-Cycle 

Gallup-McKinley County Schools 
Gallup Central High School 

(P23-001) 

Award Language Change 

     

District Request & Information 

Award language change for the existing Standards-based project to increase the design capacity from 204 

students to a total of 470 students for a replacement facility totaling 70,007 GSF.  

 Superintendent: Mike Hyatt 

 District Representative: Katherine Crisler 

        

PSFA Staff Recommendation 

PSFA recommends PSCOC approval of an increase in the design capacity for a total of 470 students for a 

replacement facility totaling 70,007 GSF. 

Award Language 

 Subcommittee recommendation for Council approval to amend the current Standards-based award 
language to Gallup-McKinley Schools for the Gallup Central HS to include an increase from 204 for total of 
470 students, a 266 student increase grades 9-12th, with a maximum allowable gross square footage of 
70,007 GSF with a state match of $3,204,031 (82%) and a local match of $703,324 (18%), totaling 
$3,907,355. Upon completion of the design phase work, the district may return to the PSCOC for out-of-
cycle construction phase funding. 

   

Potential Award Funding 

Request Summary State Match 
82% 

Local Match 
18% 

Total Above Allowable 

Estimated MACC  $31,573,157   $6,930,693   $38,503,850  $- 

Soft Costs (30%)  $9,471,947   $2,079,208   $11,551,155  $- 

Estimated TPC  $41,045,104   $9,009,901   $50,055,005  $- 

10% of TPC  $4,104,510   $900,990   $5,005,501  $- 

Original award  $900,480   $197,666   $1,098,146  $- 

Requested Funding   $3,204,031   $703,324   $3,907,355  $- 

 

 Maximum Allowable Construction Cost (MACC):  Total Project Cost (TPC): 

 $550 / SF  $715 / SF 

 $38,503,850  $50,055,005  
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Project Information 

Project Information 

 PSFA Regional Project Manager: Richard Dicks 

 Design Professional: Vigil & Associates 

 General Contractor: N/A 

 Other Bids Received: N/A  

 Project Delivery Method: Design-Bid-Build 
 

Scope of Work    

 Full replacement of facility   

 Design capacity: 470 students 

 Current enrollment: 81 students  

 Maximum allowable GSF: 70,007  

 Above allowable SF: N/A 
  

Phasing 

 Complete: Planning  

 District has completed the enrollment projections, programming for the specialized alternative 
educational program. 

 Current Request: Award Language Change  
   

Award History 

Original Award 

 July 2022 

 Standards-based Award: full replacement 

 Ranking: 1 

 wNMCI: 122.44% 

 Original Award Language:  

 Council approval to make a Standards-based capital outlay award to (Gallup-McKinley) Gallup 
Central High School - planning and design phase: $900,480 state share, $197,666 district share; 
Planning and design phase funding for the replacement of the existing facility, for 204 students, 
grades 6-12, and 20,553 gross square feet. Enrollment projections, programming for the 
specialized alternative educational program, and gross square footage (pursuant to the Adequacy 
Planning Guide) must be updated in the planning phase and approved by the PSCOC, prior to the 
completion of the planning and design phase. Each allocation is intended to fully complete the 
project, phase or specified purpose. Upon completion of this awarded phase of work, including 
conformance with all contingencies, out-of-cycle funding for future phases of work may be 
considered at any upcoming regularly scheduled PSCOC meeting. 

 Estimated MACC: $411 / SF 

 Estimated Total Project Cost: $10,981,468 
 
Out-of-Cycle Award 

 August 2024 

 Award Language Change 

 Award Language: Tabled in Awards Subcommittee  
o Subcommittee recommendation for Council approval to amend the current Standards-based 

award language to Gallup-McKinley Schools for the Gallup Central HS to include an increase from 
204 for total of 470 students, a 266 student increase grades 9-12th, with a maximum allowable 
gross square footage of 70,007 GSF with a state match of $3,204,031 (82%) and a local match of 
$703,324 (18%), totaling $3,907,355. Upon completion of the design phase work, the district may 
return to the PSCOC for out-of-cycle construction phase funding.   
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District Financial Information 

State / Local Match 

 Local match: 18% 

 State match: 82% 

 The district does have adequate funds to accommodate the local share of this project. 
 

Bond Information 

 GO Bond: 2025 $17 million 

 Bonding Capacity: $44,652,284 

 Available Capacity: $9,887,284 

 Bond Sale: November 2021 for $6 million 

 Mill Levy: 10.624 
o Source: PED – School Finance Bureau 

 SB-9: $1,811,708 
o 31701- SB9 2 Mill Levy $1,583,945 
o 31703- SB9 State Match $227,763 

 HB-33: N/A 

 Cash Balance: $12,246,988 

 Operational: $19,807,131 

  

Project Funding 

 Sources: 31200 Special Appropriation 
 

Planning Summary 

Facility Master Plan Status 

 Facilities Master Plan is current (2018-2023) 

 District is in the process of preparing its new FMP, which will most likely be done later in the Fall 2024 
 
Introduction 

 This report provides an overview of the proposed Gallup McKinley County Schools (GMCS) Career & 
Technology Education Center (including Gallup Central Alternative). PSFA requested the district provide a 
Technical Memorandum that described the CTE Center program and identified the program capacity and 
center’s utilization.  
 

Issues and Key Findings 

 Since the Council made this award, the district expressed the desired expansion of the scope and mission of 

Gallup Central Alternative to incorporate a Career Technical Education Center into the school’s program. 

According to the 2017-2022 FMP, Central Alternative High School provides core academics and online 

programs.   

 The district completed a preliminary program for the Gallup CTE center. According to the program, the CTE 

Center will offer the following career pathways: 

o Culinary and Food Service 
o Construction and Skilled Trades 
o Manufacturing 
o STEM including computer modeling and digital/media arts 
o Automotive  
o Public Safety 

 

 The CTE Center will continue to maintain the existing Gallup Central Alternative curriculum by offering core 

academics and online opportunities for students seeking credit recovery or those returning to school.  

 The program consists of 70,007 GSF serving 389 CTE students/AM and PM sessions and 81 Central Alternative 

students/AM and PM session for a total of 470 per session. The Center will serve 940 students per school day 

(389 CTE AM, 389 CTE PM, 81 Alternative AM, 81 CTE PM).  
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 The following table provides the project overview. 
 

Table 1: Project Overview 

Grade Levels Served 10th-12th 

CTE Program Capacity (Per Session – AM/PM) 389 

Alternative Students (Per Session – AM/PM) 81 

Total Students Served/Session 470 

Program GSF 70,007 

Eligible GSF per Total Students Served by Session (470) 83,406 

Difference between Eligible and Program -13,399 under eligible 
 

Program Capacity 

 The CTE Center will serve 389 CTE students/session with the school day divided into two sessions (AM and 
PM). In addition, the school will also serve 81 Gallup Alternative students/session divided into two sessions 
(AM and PM) for a total number of 470 per session.   
 

 In total, the school will serve 940 students during a typical school day broken down by: 

AM Session 
o 389 CTE students/AM Session 
o 81 Gallup Central Alternative 

Students/AM Session 

PM Session 
o 389 CTE students/PM Session 
o 81 Gallup Central Alternative 

Students/PM Session 
 

 The students utilizing CTE spaces will consist of 11th and 12th graders. The 9th and 10th graders will continue to 

utilize CTE spaces at the other district sites.  

 According to the CTE study, 85% of all GMCS high school students enroll in CTE courses as part of their electives. 

This translates into a need of 1,169 seats per hour.  

 There are currently 47 CTE teaching spaces in the district consisting of 780 seats. As a result, the district needs 

the proposed 389 seats to meet the demand for 1,169, which the new CTE center will provide.  

 The following table shows the breakdown of CTE spaces at other district locations.  

Table 2: Overview of Existing CTE Spaces in the Gallup McKinley County School District 

School Grade Pathways Spaces Capacity 

Crownpoint HS* 9-12th Manufacturing, Health, Engineering, IT 4 52 

Gallup HS* 9-12th Manufacturing, Health, Engineering, Construction, Culinary Arts, 
Education 

9 172 

Miyamura HS 9-12th Business, Health, Engineering, Culinary Arts, Transportation, Media 12 232 

Navajo Pine HS 9-12th Manufacturing, Health 3 84 

Thoreau HS* 9-12th Health, Construction, Culinary Arts. Auto, Media, Education 8 134 

Tohatchi HS 9-12th Business, Construction, Media 5 90 

Ramah HS 9-12th Business, Manufacturing, Health, Auto, Education 5 54 

Tse Yi’ Gai HS 9-12th Engineering 1 12 

TOTALS 47 780 

Source: GCMS CTE Technical Memo: Feasibility and Utilization of a New CTE Center 
*For some of the schools in redesign, there are fewer spaces than the table suggests 

 

o In program – Crownpoint – 2 CTE Spaces 
o In program Thoreau – 4 CTE spaces  
o In program GHS – 7 CTE spaces  
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 The students utilizing the Gallup CTE Center will primarily originate from the following schools 
o Miyamura 
o Gallup HS 
o Thoreau HS 
o Tohatchi HS 
o Crownpoint 

 

 There are a total of 1,480 10th-12th graders between these CTE Center feeders. Using the 85% participation rate 

the CTE Technical Memo cites, this could mean a potential of 1,258 students wishing to enroll in CTE courses or 

629/session.  

 Since the CTE Center’s program capacity totals 389, the other district CTE sites will need to accommodate the 

excess demand.  

Enrollment  

 Chart 1 shows the district’s 9th-12th grade enrollment trends and projection.  
 

 

Source: Enrollment Trends: NMPED Certified Counts; Projection: Draft 2025-30 FMP Projection 

 Over the past several years the district’s 9th-12th grade enrollment experienced annual increases. The draft 

FMP’s projection continues to project increases to the 2029-30 school year.  

 The district’s 9th-12th enrollment trend is typically stable since the district gains students from other 

educational options that do not serve high school grade levels.  
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Proposed Program of Spaces 

 The school’s program consists of 70,007 GSF.  The following table provides an overview of the program as 
proposed by the CTE Technical Memo.  

 

Table 3: Preliminary CTE Center Program 

Area Description TOTAL (OVERALL) 
# of Teaching 
Spaces 

Students Per 
Session (2 
Sessions) 

Total Per 
Day NSF 

Food Service Pathway (Culinary and Food Service Mgt) 2 32 64            2,570  

Construction & Skilled Trades Pathway 2 32 64         15,330  

Manufacturing Pathway (Welding & Metal Work) 2 16 32            2,990  

Public Safety Pathway 1 16 32            1,120  

STEM Pathway 2 48 96            2,620  

Automotive Pathway 2 48 96            5,375  

Cyber Academy 1 35 70            3,150  

CTE Program Theory 6 162 324            5,400  

General Education Classrooms (MS/HS) 6  162            5,400  

Student Dining                  6,210  

Administration                   2,410  

TOTALS 24  389  778         52,575  

TARE (30%)               17,432  

GSF               70,007  

Source: GCMS CTE Technical Memo: Feasibility and Utilization of a New CTE Center 

 

 According to the Technical Memorandum, 85% of all GMCS high school students enroll in CTE courses as part 

of their electives. This translates into a need of 1,169 seats per hour. 

 The building program is 23,875 GSF under the PSFA Calculator value of 93,792 GSF for 551 high school 

students. However, this facility is not a traditional high school and does not require certain spaces such as 

physical education space and media center.  

 The district will need to hire 18 new CTE instructors or share the instructors with the existing high schools, 

which will still need to maintain their own CTE centers to accommodate the need.  
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Maintenance Summary 

The following information is a summary of the district’s maintenance performance in PM planning, FIMS use, FMAR 
performance (district and site).  

The Gallup-McKinley County School District meets all statutory requirements (as of August 14, 2024) 

 Preventive Maintenance Plan is current
o Last updated April 19, 2024 (Annual update required; 6.27.3.11 NMAC)
o Plan rated Outstanding, exceeding statute criteria.

 Quarterly FIMS Proficiency Reports: Satisfactory to Good user of all 3 State provided FIMS maintenance
resources.

o PM Completion Rate: 100% performance rating, above the 90% recommendation

 Facility Maintenance Assessment Report (FMAR): district average is 88.74%, Good.
o GMCS – Central Alternative High School. 4/11/22: 83.51% Good

 Minor Deficiencies 8: Roadway/Parking, Windows/Caulking, Roof/Flashing/Gutters,
Walls/Floors/Ceilings/Stairs, Electrical Distribution, Fire Protection Systems, Air Filters

 Major Deficiencies 3: Walls/Floors, Equipment Rooms, Plumbing/Water Heaters
o The district is maintaining their assets and facility conditions to an overall 88% Good level (district

average), currently above the recommended 70% (FMAR 4th cycle)

Staff Recommends: 

 Continue their diligence towards improved core maintenance to 90% (Outstanding) ratings;

 Continuing their use of the FIMS tools to drive district maintenance performance

 Respond to subsequent FMARs through the 60-day response process supporting quality facility conditions,
addressing all deficiencies.

Historic and Current PSCOC Funded Projects 

Current active projects: 16 

Historic projects: 106 

Current Projects 

2023-2024 Crownpoint MS Standards-Based  $   2,532,111 

2022-2023 

Gallup Central HS Standards-Based  $   900,480  

David Skeet ES Standards-Based  $   1,771,462 

Thoreau HS Standards-Based  $   3,821,477 

Indian Hills ES Systems-Based  $   3,475,836 

2020-2021 

Crownpoint Teacher Housing Teacher Housing  $   350,924  

Tohatchi Teacher Housing Teacher Housing  $   346,585  

Thoreau Teacher Housing Teacher Housing  $   350,924  

Gallup HS Standards-Based  $   12,023,894 

Crownpoint HS Standards-Based  $   4,781,291 

Navajo Pine HS Standards-Based  $   5,091,743 

Tohatchi MS Systems-Based  $   777,474  

2019-2020 
Tse Yi Gai HS Systems-Based  $   452,937  

Crownpoint MS Systems-Based  $   1,684,658 

2018-2019 
Rocky View / Red Rock ES Standards-Based  $   39,464,635 

Tohatchi HS Standards-Based  $   53,215,884 

Total Funding  $    131,042,315  

Historic Project Total Funding (1997-2024)) $    363,291,740 
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Katherine Crisler, Lead Director 

Procurement & Facilities 

kcrisler@gmcs.org  

Senior Procurement Buyer 

Hugo Cano 

 

Buyers 

Rebecca Bertinetti 

Breana Kesner 

Gregory Hudson 
 

 
To:  Public School Capital Outlay Council 
 
Re: Approval of Updated CTE School Programming 
 PSFA Project No. P23-001 
 
Date: August 16, 2024 
 
 
On behalf of Gallup McKinley County School District No. 1, I formally request the Public 
School Capital Outlay Council’s approval on the modified programming for PSFA 
Project No. P23-001, new construction of a GMCS Career Technical High School.  
 
Approval of the request will greatly enhance educational and career opportunities for 
our students, strengthen our community, and accomplish the development and 
educational needs identified by Governor Michelle Lujan Grisham’s administration in 
Build New Mexico and Career Pathways NM. While GMCS has been able to make 
significant strides in providing opportunities to our students, this new facility is essential 
to ensuring our students have access to hands-on industry standard practice to prepare 
them for the rigorous demands of their future careers.    
 
The proposed Career Technical High School aims to provide students with hands-on 
learning experiences in a variety of fields with active industries and business partners 
within McKinley County and on the Navajo Nation. This school will also remain an 
alternative school to help facilitate the needs of our most at-risk students. Our goal is to 
equip students with the skills and knowledge to excel in today’s job market and pursue 
further education and training in their chosen fields. This facility will continue to be a 
community school, leveraging industry backed professionals to help maximize the use 
of the facility and increase the skilled workforce within McKinley County. 
 
Approval of the design plan will provide the following benefits: 
 
1. Workforce Development: By aligning our curriculum with the needs of local industries, 
we aim to produce a skilled workforce that will contribute to the economic growth of New 
Mexico. The new school will provide the necessary square footage and infrastructure to 
house industry standard equipment, technology, and resources for a comprehensive, 
career-relevant education. 
 
2. Student Engagement: Engaging students in practical and relevant learning 
experiences will increase their motivation and academic success, reducing dropout 
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rates and improving overall student outcomes. Students can have the opportunity to try 
various industries in a structured learning environment, providing them with the 
confidence and experiences to set them up for future success.   

3. Community Partnerships: The Career Technical School will continue to facilitate our
growing partnerships with local businesses and organizations to provide internships and
mentorship opportunities, fostering strong community ties. It is essential that GMCS
continues to provide our students a robust 21st century educational experience.

4. Economic Development: New Mexico depends heavily on the ability to provide a
skilled workforce to increase economic development. As stated in the Legislative
Finance Committee’s Performance Report Card for the Second Quarter of Fiscal Year
2024 “New Mexico’s low labor force participation holds the state back from economic
development and expansion”. Students’ ability to graduate with industry certified
credentials will help to increase the graduation rate while introducing more skilled
individuals into New Mexico’s labor market.

In cooperation with consultants, design professionals, local business partners, and 
industry educators, we have completed the research and planning to ensure the 
feasibility and sustainability of the new Career Technical High School. This centrally 
located school will solve the issue with a shortage of properly experienced and certified 
educators by focusing the majority of our CTE certified educators into one facility. A 
vacancy at one or more schools will no longer hinder equitable opportunities for our 
students. 

We kindly request your approval to modify the programming so that we may proceed 
with the project and schematic design. 

Sincerely, 

Katherine Crisler 
Lead Director, Procurement and Facilities 
Gallup-McKinley County Schools 
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 5	

• Arts, A/V Technology & Communications (including Digital Media) 
o Digital Media Lab 
o Material Storage 

• Law, Public Safety, Corrections & Security 
o Crime Scene Lab 
o Materials Storage 

• Instructional Support 
o Shared Theory Classrooms (for CTE) 
o Food Service 
o Administration/Faculty Areas 
o Health Services 

• Alternative MS/HS 
o General Education Classrooms 
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1.01 Kitchen/Baking 1 1 1550 1550 1 16 16 32 96.9 4
1.02 Classroom 1 820 820 1 16 16 32 51.3 4
1.03 Storage 1 200 200

1                                  3     2,570        2,570       2     32  32        64           

2.01 Computer/Drafting/Modeling 1 1 1500 1500 1 24 24 48 62.5 4
2.02 Material Storage 1 160 160

2.03 Digital Media Classroom 1 1 800 800 1 24 24 48 33.3 4
2.04 Material Storage 1 160 160

2                                  4     2,620        2,620       2     48  48        96           

3.01 Construction Lab 1 1 10500 10500 1 16 16 32 656.3 4
3.02 Finish Carpentry Lab 1 1 1550 1550 1 16 16 32 96.9 4
2.03 Tool Cribs 2 820 1640
2.04 Material Storage 2 820 1640
3.05 Outdoor Yard (not in NSF) 1 2356

2                                  7     13,690     15,330    2     32  32        64           

4.01 Automotive Lab/Simulator 1 1 1875 1875 1 24 24 48 78.1 4
4.02 Diesel Lab 1 1 2500 2500 1 24 24 48 104.2 4
4.03 Tool Cribs 1 500 500
4.04 Material Storage 1 500 500
4.05 Outdoor Yard (not in NSF) 1 1000

2                                  5,375        5,375       2     48  48        96           

ADEQUACY STANDARDS

GALLUP CENTRAL HS CTE AND ALTERNATIVE HS SPACE PROGRAM

3.0 CONSTRUCTION TRADES

Subtotal

4.0 AUTOMOTIVE/ DIESEL

Subtotal

PROGRAM DESCRIPTION

1.0 CULINARY ARTS

Subtotal

2.0 STEM/ MECHATRONICS

Subtotal

ENGINEERING

ARTS & MEDIA

REQUIRED SPACES CAPACITY

Exhibit I.2. Space Program New CTE/ Alternative High School 
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5.01 Welding Lab 1 1 1550 1550 1 16 16 32 96.9 4
5.02 Fabrication Space 1 620 620
5.03 Tool Cribs 1 410 410
5.04 Material Storage 1 410 410
5.05 Outdoor Yard (not in NSF) 1 3509

1 5     2,990        2,990       1     16  16        32           

6.04 Crime Scene Lab 1 1 960 960 1 16 16 32 60.0 4
6.05 Material Storage 1 160 160

1 2     1,120        1,120       1     16  16        32           

7.01 Cyber Academy 1 1 990 990 1 27 27 54 36.7 4
7.02 Cyber Breakout Spaces 1 4 410 1640 1 8 8 16 51.3 4
7.03 Group Study Room 1 4 130 520

3 9     1,530        3,150       2     35  35        70           

8.01 Theory Classrooms 6 6 900 5400 6 27 162 324 33.3 25
6 6     900            5,400       6     27  162     324        

9.01 Middle/High Classroom 6 6 900 5400 6 27 162 33.3 28
6 6     900            5,400       6     27  162        

10.1 Student Commons/Dining 1 3100 3100
10.2 Stage 1 820 820
10.3 Stage Storage 1 170 170
10.4 Sound/AV Controls 1 80 80
10.5 Table/Chair Storage 1 330 330
10.6 Full Service Kitchen 1 1400 1400
10.7 Serving 1 160 160
10.8 Dry Goods Storage 1 80 80
10.9 Employee Restroom 1 70 70

- 9     6,210        6,210       

11.1 Principal 1 200 200
11.2 Receptionist 1 150 150
11.3 Registrar 1 150 150
11.4 Bookeeper 1 150 150
11.5 Counselor Office 2 100 200
11.6 General Storage 1 100 100
11.7 Records Storage 1 100 100

11.8 Conference Room 1 200 200
11.9 Break Room/ Teacher Lounge 1 240 240

11.10 Faculty Workroom 1 240 240
11.11 SPED Instructor Office 1 100 100

11.12 Health Center 1 420 420
11.13 Nurse's Office 1 96 96
11.14 Toilet Room 1 64 64

- 15  2,310        2,410       

18 30,795 38,555 18 389   778    

6 9,420    14,020 6   162    

24 40,215 52,575 24 389   940    

Restrooms 830            
Mechanical 3.5% 2,664       

Walls, structure 8.0% 6,090       
Circulation 10.3% 7,847       

SUB TOTAL TARE 21.8% 17,432 

Covered Outdoor Area 7,827       

ADEQUACY STANDARDS

BUILDING TOTAL

NSF ALL & ALL STUDENT 

76,127        

Subtotal

FACULTY

HEALTH SERVICES

CTE NSF  & THEORY CR

GEN ED NSF & STUDENTS

Subtotal

11.0 ADMINISTRATION/FACULTY
ADMINISTRATION

9.0 GENERAL EDUCATION/ ALTERNATIVE HS

Subtotal

10.0 INSTRUCTIONAL SUPPORT
FOOD SERVICE

Subtotal

8.0 CTE SHARED CLASSROOMS

Subtotal

Subtotal

7.0 CYBER ACADEMY

LAW ENFORCEMENT

5.0 MANUFACTURING

Subtotal

WELDING

6.0 PUBLIC SAFETY

PROGRAM DESCRIPTION

REQUIRED SPACES CAPACITY
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Internship Business Partners 2024-25 List. 

1. AJ Tires
2. Apex Physical Therapy
3. Blitz Nutrition
4. Bright Futures Child Care
5. Butlers Office Supply
6. City of Gallup Fire Department
7. City of Gallup Humane Society
8. City of Gallup Humane Society
9. City of Gallup IT Department
10. City of Gallup Marketing & Tourism
11. City of Gallup Planning Department
12. City of Gallup Police Department
13. City of Gallup Youth Library
14. City of Gallup: Vehicle Shop
15. Clay Fultz Insurance
16. Crownpoint High School-GMCS Technology
17. Culinary- Gallup Central High School
18. Delta Tires
19. Dr. Andrade Family Practice
20. Fox Run Golf Course
21. Gallup Catholic Charities
22. Gallup Community Health
23. Gallup Eye Group
24. Gallup Solar
25. GMCS Cultural Education
26. GMCS Cultural Education Department
27. GMCS M&O
28. GMCS Maintenance & Operations
29. GMCS OCC Carpentry- Gallup Central High School
30. GMCS OCC Culinary- Gallup Central High School
31. GMCS Office Assistant
32. GMCS Print Shop
33. GMCS SIS/STARS
34. GMCS Technology
35. GMCS Technology ACAD
36. GMCS Technology- Navajo Pine High School
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37. GMCS Thoreau Bus Barn 
38. GMCS Transportation Bus Barn 
39. GMCS Transportation- GBB 
40. GMCS Warehouse 
41. GPH- Media 
42. GPH- Welding 
43. Harold Runnels Aquatic Center 
44. McKinley County Sheriff’s Office 
45. McKinley County Teen Court 
46. Miyamura High School- Engineering 
47. Native Professional Advancement Center  
48. Northwestern New Mexico Council of Governments 
49. One Care Infusion Pharmacy 
50. Point S Tires 
51. Quintana’s Music 
52. Ramah High School- Administration Office 
53. RMCHCS- Dietary/Nutrition  
54. RMCHCS- HIM/Medical Records 
55. RMCHCS: Patient Financial Services 
56. RMCHCS: Radiology Department 
57. Rosebrough, Fowles & Foutz 
58. Southwest Food Service Excellence- THH 
59. Southwest Food Service Excellence- TOH 
60. SWIF 
61. Teacher Shadow Neil Lambson 
62. Teacher Shadow Raphela Rivas 

 

10-09-2024 PSCOC Meeting Page 127



PSCOC 
October 9, 2024 

Item No. VI.D. 

I. P24-013 Harrison MS (APS) - Construction Funding Request

II. Presenter(s):  Scott Ficklin, Senior Project Manager
Ryan Parks, Deputy Director 

III. Potential Motion:

Council approval to amend the current Standards-based award language to Albuquerque Public 
Schools (APS) for Harrison Middle School to include Construction Phase funding for a 
replacement facility totaling 58,480 gross square feet (GSF) for 500 students, grades 6th 
through 8th, for a state match of $10,377,967 (37%) and a corresponding local match of 
$17,670,593 (63%).  

IV. Executive Summary:

District Request: 
District is requesting Construction Phase funding for the replacement of Harrison MS. 

Staff Recommendation: 
Staff recommends participation in the requested Construction Phase funding. 

Key Points: 
• Award includes a maximum of 71,120 GSF. The current Phase 1 request totals 58,480

GSF.
o The remaining allowable Gross Square footage for Phase 2 will total 16,640 GSF,

any square footage in excess will be considered above allowable.

Exhibit(s): 
A – PSFA Recommendation Report: P24-013 Harrison Middle School 
B – Albuquerque Public Schools Letter, dated September 13th, 2024 
C – General Contractor Price Proposal Form     
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PSFA Recommendation Report Out-of-Cycle 

Albuquerque Public Schools 
Harrison Middle School 

(P24-013) 

Construction Phase Funding 

     

District Request & Information 

Construction phase funding for the existing Standards-based project to complete a full replacement of 

Harrison Middle School. 
 

 Superintendent: Gabriella Blakey 

 District Representative: Karen Alarid 

        

PSFA Staff Recommendation 

PSFA recommends PSCOC participation in the recommended Construction Phase funding. 
 

Award Language 

Subcommittee recommendation for council approval to amend the current Standards-based award language to 
Albuquerque Public Schools (APS) for Harrison Middle School to include Construction Phase funding for a 
replacement facility totaling 58,480 gross square feet (GSF) for 500 students, grades 6th through 8th, for a state 
match of $10,377,967 (37%) and a corresponding local match of $17,670,593 (63%). 
 
 

Potential Award Funding 

Request Summary State Match 
37% 

Local Match 
63% 

Total Above Allowable 

Bid Amount   $8,648,306   $14,725,494   $23,373,800  $- 

Soft Costs (20%)  $1,729,661   $2,945,099   $4,674,760  $- 

Local Match Reduction $- $- $- $- 

Advance $- $- $- $- 

Recommended Funding  $10,377,967   $17,670,593   $28,048,560  $- 

 

 Bid Amount:  Total Project Cost (TPC): 

 $420 / SF  $515 / SF 

 $23,373,800  $28,048,560 
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Project Information 

Project Information 

 PSFA Regional Project Manager: Greg Esquibel 

 Design Professional: G. Donald Dudley Architects 

 General Contractor: Thompson Construction Inc.  

 Other Bids Received: (2 total) Bradbury Stamm Construction 

 Project Delivery Method: Design-Bid-Build 
 

Scope of Work    

 Full replacement of facility   

 Design capacity: 500 students 

 Current enrollment: 309 students (2023-2024 SY) 

 Maximum allowable GSF: 71,120  

 Above allowable SF: 0 
  

Phasing 

 Complete: Design 

 Construction Documents are complete  

 Current Request: Construction Phase Funding  
   

Award History 

Original Award 

 June 2024 

 Standards-based Award: full replacement 

 Ranking: 95 

 wNMCI: 37.70% 

 Original Award Language:  

 Council approval for a Standards-based Capital Outlay Award to (Albuquerque) Harrison MS: 
  Phase 1: total amount of $2,675,397, state match of $989,897 (37%), and a district match of 

$1,685,500 (63%). 
 Phase 1: design phase funding for the replacement of the existing MS facility for 500 students, 

grades 6-8, and 71,120 gross square feet (pursuant to the Adequacy Planning Guide).  
 Each allocation is intended to fully complete the project, phase or specified purpose. Upon 

completion of this awarded phase of work, including conformance with all contingencies, out-of-
cycle funding for future phases of work may be considered at any upcoming regularly scheduled 
PSCOC meeting. 

 Estimated MACC: $550 / SF 

 Estimated Total Project Cost: $53,507,936 
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District Financial Information 

State / Local Match 

 Local match: 37% 

 State match: 63% 

 The district does have adequate funds to accommodate the local share of this project. 
 

Bond Information 

 GO Bond: November 2021 - $200M / November 2025 - 
$240M 

 Bonding Capacity: $1,231,609,649 

 Available Capacity: $758,944,649 

 Bond Sale: May 2024 for $70M / May 2025 - $60M 

 Mill Levy: 10.589 
o Source: PED – School Finance Bureau  

 SB-9: November 2019 - $202M (6 yrs) 

 HB-33: November 2021 - $430M (6 yrs) 

 Cash Balance: $65.9M (FY24) 

 Operational: SEG - $904.6M (FY24); Total 
$923.6M 

  
Project Funding 

 Sources: HB-33 November 2021 

 

Planning Summary 

☒ Facilities Master Plan is Current 
 

A. FMP Dates: 2023-2027; Albuquerque Public School’s Facilities Master Plan is a living document, which APS Capital 
Master Plan Department staff maintains regularly.  
 

B. FMP Priority for School:  
 

Replacing Harrison Middle School is among the district’s top priorities, given its age and systems/spaces that have 
surpassed their lifespans. The district has initiated project design. The district’s desired design capacity for the replaced 
Harrison Middle School is 740.  
 

C. Key Facts 
 

 Harrison’s current enrollment stands at 310 for this school year. According to the district, there are 396 Harrison 
students living in the attendance zone.  

 The School’s current capacity totals 752. The district wants to replace the school for a capacity of 740.  

 The district desires the proposed capacity based on: 
o Creating a special education hub at Harrison in which the district will assign students from other schools 

to Harrison. The number of students the district projects to relocate totals at least 75 but the district 
desires flexibility in capacity since it is difficult to project students needing IEPs.  

o The school loses 34% of students assigned to the Harrison attendance boundary to other schools due to 
those facilities being in better condition. The district expects these students to stay in the Harrison 
boundary once the district opens the replaced school.  

o The district is studying attendance boundary adjustments that could bring in more students into the 
Harrison boundary 

 Existing enrollment trends for the Southwest Area middle schools and the Southwest Area 3rd-5th graders show a 
declining enrollment.  

 All Southwest Area middle schools currently have capacity for additional students.  

 The Southwest Mesa remains a focal point of residential development, particularly around Atrisco Heritage 
Academy and George I. Sanchez Community Collaborative K-8 School. According to the City of Albuquerque and 
Bernalillo County planning case files, there are current and proposed developments in the area.  
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D. Enrollment Trends and Projections: 
 
Chart 1 provides an overview of Harrison Middle School’s enrollment trends and projection.  
 

 
Source: Enrollment – PED 40-Day Enrollment; Projection – APS Capital Master Plan 

 

 Harrison Middle School’s enrollment decreased sharply between the 2014-15 school year and the 2015-16 
school year.  

 In 2015-16, George Sanchez Community School opened, which led to the decrease at Harrison Middle School. 
The school had been operating over capacity prior to George Sanchez coming online (Yellow Shaded box in 
chart).  

 Based on the District’s presentation material, the school’s five-year enrollment projection totals 476 students. 

 The district desires to rebuild Harrison Middle School for 740 students, which is near its existing capacity of 752.   

 Despite the existing enrollment of 310, the district bases its 740 capacities on several factors including:  
o Harrison loses 34% of its students to other Southwest area middle schools due to these school’s 

programs and better condition. The district believes students assigned to Harrison will stay at the school 
once the district opens the replaced school. 

o The district will increase its special education services at Harrison, essentially making it a special 
education hub for the Southwest area. The district will relocate at least 63 students to Harrison and take 
in another 12 students from students transferring in from other area middle schools. This will provide an 
estimated additional 75 special education students relocating to the school based on 3rd, 4th, and 5th 
graders with Individualized Educational Programs (IEPs).  

o The district is proposing adjustment of the Southwest area schools, which will help relief some of the 
schools operating at or near capacity, primarily the newer George I Sanchez Community Collaborative 
School, a K-8 school.  

o According to APS presentation materials, there are 396 middle school students living in the attendance 
area.  

o According to APS and the City /County Planning case applications, George I. Sanchez attendance 
boundary is experiencing some of the larger scale development projects in the Southwest Area.  
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E. Enrolment Issues 
 
1. Southwest Area Enrollment Trends 
 
Albuquerque Public Schools enrollment has been in decline over the past ten years. Declining Bernalillo County birthrates, 
increase of Albuquerque-based State Chartered Charter Schools, and lack of in-migration have contributed to this trend.   
The Southwest Area’s middle school and elementary school enrollments reflects this trend. The following charts show 
enrollment trends for Southwest Area middle and elementary schools.  
 

 

Source: NMPED 40-Day Count enrollments for Truman MS, George I. Sanchez MS grades, Ernie Pyle MS, Harrison MS, and Polk MS 

 Prior to the 2014-15 school year, the Southwest Area middle school enrollment experienced steady increases. 
During these years, residential development focused primarily on the City’s Westside.  

 The enrollment gained another boost after the opening of George I. Sanchez Community Collaborative K-8 
School. Since then, however, the middle school enrollment is trending downward.  
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Chart 3 examines Southwest Area Elementary School enrollment trends. Examining the elementary school trends is 

relevant since these will be the students attending the area middle schools.  

 

Source: NMPED 40-Day Count enrollments; Currently, schools within the Rio Grande Cluster feed Harrison Middle School 

 Similar to the middle school trends, the elementary grade levels experienced incremental increases in 2000-
2010 decade.  

 The elementary schools within the Rio Grande feeder system started leveling out in the last decade while 
schools in the Atrisco Heritage Academy feeder system continued an upward growth trend, culminating with 
more significant increase upon the opening of George I. Sanchez.  

 Since then, the elementary experienced a decline prior to COVID-19. The post lockdown era suggests a 
stabilization of the enrollment.   
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Chart 4 shows the 3rd-5th grade enrollment trends, which are the more immediate grade levels who will attend the 

Southwest Middle Schools. The chart examines the Southwest Area since the district is proposing attendance boundary 

adjustments to help it populate a 740-capacity Harrison replacement.  

 

 

Source: NMPED 40-Day Count Enrollments 

2. Capacity 

Chart 5 examines existing capacity within the Southwest Area Middle Schools compared to enrollment.   

 

Source: Enrollment Counts: APS/NMPED 40-Day Enrollment; Capacity: APS 

 Chart 5 reveals existing capacity in each of the Southwest Area Middle Schools compared to existing enrollment.  
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Table 1 shows the seat availabilty as well as percentage of enrollment compared to capacity at each school.  

Table 1: Southwest Area Middle School Capacity Breakdown 

Middle School Enrollment Capacity Available Capacity % of Enrollment Compared to Capacity 

Ernie Pyle 453 650 197 70% 

Harrison 310 752 442 41% 

Polk 255 471 216 54% 

George I. Sanchez* 1,103 1,374 271 80% 

Truman 671 900 229 75% 

TOTAL 2,792 4,147 1,355  

Source: Enrollment Counts: APS/NMPED 40-Day Enrollment; Capacity: APS. *George I. Sanchez is a K-8 school. The school’s 

capacity figure in the table reflects the fully capacity at the school and not just the middle school. 

 

3. Development  

Albuquerque’s Westside remains a focal point for residential development.  Based on a two-year review of development 

applications to the City of Albuquerque and Bernalillo County, there are 1,006 dwelling units in production or planned in 

the Southwest Area. Based on APS Capital Master Plan planning staff analysis and student yield ratio calculations, these 

units could produce 491 students broken down by: 

 262 Elementary Students 

 114 Middle School Students 

 116 High School Students 
 

Table 2 provides an overview of the development effect on the current middle schools.  

Table 2: Southwest Area Development and Potential Student Yield 

School  Number of Units Potential Total 
Students 

Potential MS 
Students 

Ernie Pyle 21 13 4 

Harrison 267 133 31 

Polk 37 20 5 

George I. Sanchez* 581 275 62 

Truman 100 50 112 

TOTALS 1,006 491 114 

Source: APS Monthly Analysis of City of Albuquerque and Bernalillo County development applications  

 Table 2’s unit count reflects the number identified in platting and subdivision applications. There are other 
applications for Southwest Area residential zone changes that have yet to identify a unit count. As a result, the 
area can anticipate additional residential development in the coming years.  

 George I. Sanchez, in particular, is experiencing more development activity. Additional development in this 
school’s attendance zone could mean it will eventually operate at or over capacity, creating a need for the 
district to adjust attendance zones (proposed). The identified existing capacity could absorb additional students.  

 Harrison is also experiencing higher rates of development with 267 units planned or in production.   

 The following figure shows the development potential on the Southwest Mesa, particularly near George I 
Sanchez and Atrisco Heritage High School (left edge of the figure). The schools are surrounded by vacant land 
that could eventually fill in and put strain on the schools.  
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F. SQUARE FOOTAGE  

 Table 1 provides an overview of the Harrison Middle School square foot data.  
 

Table 3 : Harrison Middle School Gross Square Foot Data 
Enrollment Projection vis APS 
Presentation Material 

476 

Existing GSF (via FAD) 101,094 

Eligible GSF based on projection (476) 68,427 

GSF per APS Request for 740 94,052 

Difference between 740 and 476 figures 25,625 

Enrollment projection per APS Capital Master Plan Department 
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Maintenance Summary 

 

The Albuquerque Public School District does not meets all statutory requirements (as of August 14, 2024) 
 

 Preventive Maintenance Plan is not current  
o Last updated July 15, 2023 (Annual update required; 6.27.3.11 NMAC) 
o Plan rated Outstanding, exceeding statute criteria. 

 

 Quarterly FIMS Proficiency Reports: Satisfactory to Good user of all 3 State provided FIMS maintenance 
resources. 

o PM Completion Rate: 86.14% performance rating, below the 90% recommendation 
 

 Facility Maintenance Assessment Report (FMAR): district average is 71.30%, Satisfactory. 
o APS- Harrison Middle School. 4/7/23: 80.33% Good 

 Minor Deficiencies 5: Restrooms, Walls/Floors/Ceilings/Stairs, Electrical Distribution, Equipment 
Rooms, Plumbing/Water Heaters 

 Major Deficiencies 0 
o The district is maintaining their assets and facility conditions to an overall 71% Satisfactory level (district 

average), currently above the recommended 70% (FMAR 4th cycle) 
 

Staff Recommends: 

 Continue their diligence towards improved core maintenance to 80% (Good) ratings;  

 Continuing their use of the FIMS tools to drive district maintenance performance 

 Respond to subsequent FMARs through the 60-day response process supporting quality facility conditions, 
addressing all deficiencies.   

 

Historic and Current PSCOC Funded Projects 

Current active projects: 15 

Historic projects: 489 

Fiscal Year Funded Facility Name Project Type  PSCOC Funding  

Current Projects 

2023-2024 

Atrisco ES Systems-Based  $                         237,934  

Longfellow ES Systems-Based  $                      1,803,608  

Monte Vista ES Systems-Based  $                         479,150  

Osuna ES Systems-Based  $                         187,091  

S.Y. Jackson ES Systems-Based  $                      1,449,688  

Eisenhower MS Systems-Based  $                         714,822  

Taft MS Systems-Based  $                      1,431,380  

Del Norte HS Systems-Based  $                         350,060  

Highland HS Systems-Based  $                         878,596  

Sandia HS Systems-Based  $                         403,393  

Valley HS Systems-Based  $                         546,803  

Taft MS Systems-Based  $                         376,446  

Harrison MS Standards-Based  $                         989,897  

Van Buren MS Standards-Based  $                      1,195,984  

Duranes ES Pre-Kindergarten  $                         828,610  

Total Funding  $                    11,873,462  

Historic Project Total Funding (1991-2024)  $                  335,840,570 
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Site Plan / Renderings 
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RFP NO.  25-001 RRR APPENDIX D  

BID PROPOSAL FOR LUMP SUM CONTRACT  

Albuquerque Public Schools + PSFA 
Harrison Middle School 
Phase 1 Rebuild 7/6/2012 version rev 12/19/16  

Date of Proposal:   

 

License Classifications: _______________________________  

Resident Contractor's Preference Certificate No.   

Veteran Resident Contractor Preference Certificate No. __________________________  

Percent of preference qualified for: _________(10%).  

 NOTE:   Attach a copy of the valid certificate and documentation to validate percent preference.  

NM DOL (Workforce Solutions) Certificate No. __________________  

Contractor's New Mexico Gross Receipts Tax No.     

Contractor's Federal Employee Identification No.  

FD+C Project No:  1193  PSFA Project No: P24013  

Project Name:  HARRISON MIDDLE SCHOOL PHASE 1 
Proposal of (company name):  ————————————————————  
(Hereinafter called the "Offeror") organized and existing under the laws of the State of New Mexico, doing business 
as a Corporation, Partnership or Individual. (Circle correct one).  

To:  Board of Education  
Albuquerque Municipal School District Number 12  
Bernalillo and Sandoval Counties, New Mexico (hereinafter called "APS") for:  

The construction of APS HARRISON MIDDLE SCHOOL PHASE 1 

The undersigned, as an authorized representative for the Offeror named above, in compliance with the Request for 
Proposals for the construction of HARRISON MIDDLE SCHOOL PHASE 1 AND RFP NO. 25-001 RRR, having 
examined the drawings and specifications, with related documents, and having examined the site of the proposed 
work, and being familiar with all of the conditions surrounding the construction of the proposed project, including 
the availability of labor, materials and supplies, hereby proposes to furnish all labor, materials and supplies, and to 
construct the project in accordance with the contract documents at the bids stated below. These bids are to cover all 
expenses incurred in performing the work required under the contract documents, of which this proposal is a part.  

The undersigned Offeror's representative also acknowledges receipt of the following Addenda:  

Addendum No:      _, dated                      ,   Addendum No:       _, dated_________________  

Addendum No: ___, dated                      _,   Addendum No:      _, dated________________  

The following information is required for state reporting purposes only and will not be used in evaluating or 
awarding the contract.  Is project material offered grown, produced or wholly manufactured in New Mexico? 
_______ (Yes/No) (Percentage; reference V-B-5 of the RFP)  

New Mexico State Contractor's License No.  

August 29, 2024

23659

GA-98, GB-98

L0498387568

Not Applicable.

03053820140819

02-016333-00-9

85-0326957

Thompson Construction, Inc.

03 8/15/2024

8/9/202401 8/5/2024 02

No; 95%

04 8/23/2024

10-09-2024 PSCOC Meeting Page 143

adelgado
Stamp



RFP NO.  25-001 RRR 

 APPENDIX D  

BID PROPOSAL FOR LUMP SUM CONTRACT  

Albuquerque Public Schools + PSFA 
Harrison Middle School 
Phase 1 Rebuild 7/6/2012 version rev 12/19/16  

Page 1 of 3  
BASE BID:  The Offeror agrees to perform all work for the HARRISON MIDDLE SCHOOL PHASE 1 REBUILD, 
as described in the Project Manual and as shown on the Drawings for the following Base Bid. Also provide Bid Lot 
amounts, amounts if requested.   

(Amounts to be shown in both words and figures. In case of a discrepancy, the amount shown in words will govern, 
please print.) All sums will exclude NM Gross Receipts Tax.  

The Work to be performed under this Contract shall be commenced not later than ten (10) consecutive days after the 
date of written Notice to Proceed, and that Substantial Completion shall be achieved not later than: 

a. Phase 1.1 (new building): 456 consecutive calendar days 
b. Phase 1.2: (demolition of existing buildings and west court): 60 days 
c. Phase 1.3: (parking lot- if the bid lot is taken): 30 days 

 
 Days above are calendar days after the date of written Notice to Proceed, except as hereafter extended by valid 
written Change Order by the Owner, for Base Bid, and Bid Lots.   

Should the Contractor neglect, refuse, or otherwise fail to complete the Work within the time specified, the  
Contractor agrees to pay to the Owner in partial consideration for the award of this Contract the amount of One 
Thousand Five Hundred Dollars ($1,500.00) per consecutive day, not as a penalty, but as liquidated damages for 
such breach of the Contract.  

The price basis for this RFP is the bid proposed for the Base Bid, subject to the availability of funds.  APS may 
award one or more Bid Lots at the sole discretion of APS, subject to availability of funds.  

BASE BID:  

 (1) Base Bid: 

Total Base Bid Lump Sum:  

 

BID LOT No. 1  

 (2) Construct new 0.7 acre parking lot at northwest portion of site 

Total Bid Lot No. 1 Lump Sum:  

Dollars, ($   )  

ALLOWANCES  

 (3) none 

Total Allowance No. 1 Lump Sum:  

Dollars, ($   )  

Dollars, ($     )  

Not applicable.

TWENTY-TWO MILLION EIGHT HUNDRED FIFTY THOUSAND

22,850,000.00

FIVE HUNDRED TWENTY-THREE THOUSAND

EIGHT HUNDRED 523,800.00

10-09-2024 PSCOC Meeting Page 144



RFP NO.  25-001 RRR APPENDIX D  

BID PROPOSAL FOR LUMP SUM CONTRACT  

Albuquerque Public Schools + PSFA 
Harrison Middle School 
Phase 1 Rebuild 7/6/2012 version rev 12/19/16  

 
 

Page 2 of 3  
The Offeror understands that the contract will be awarded in accordance with the provisions of the Request for 
Proposals and that the Owner reserves the right to reject any or all proposals and to waive any technical 
irregularities.  

The Offeror agrees that this bid will be good and may not be withdrawn for a period of forty- five (45) calendar days 
after the scheduled closing time for receiving bid proposals.  

Upon receipt of written notice of acceptance of this Bid, Offeror will execute the final contract and deliver surety 
bonds as required by the Request for Proposals within seven calendar days.  
The PROPOSAL SECURITY attached in the sum of 5% of the amount proposed is:   

      
)  

And will become the property of the Owner in the event the contract and bonds are not executed within the time set 
forth herein, as liquidated damages for the delay and additional expenses to the Owner caused thereby.  

Respectfully Submitted,  

By :( Authorized Signature)   Date:  

By :( Same Name, Printed or Typed) 

Address:  

Page 3 of 3

Dollars, ($   

  Title:   

Company:   

 Phone:  

Zip:  

Fax:    Email:   

( Affix Corporate Seal if proposal is by Corporation)  

Respectfully Submitted, 

By :( Authorized Signature)        Date:     

By :( Same Name, Printed or Typed)           

Title:               

Company:              

Address:                                                                                           Phone:    

         Zip:      

Fax:   Email:   

(Affix Corporate Seal if proposal is by Corporation) 

 

8/29/2024

Zach Thompson

President

Thompson Construction, Inc.

8200 Venice Ave. NE 505-856-1412

Albuquerque, NM 87122

505-856-1375 zach@tci-nm.com
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VII. Other Business
A. Recertification of SSTBs*

* Denotes potential action by the PSCOC
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PSCOC 
October 9, 2024 

Item No. VII.A. 

I. Recertifications of SSTBs

II. Presenter(s):  Iris K. Romero, Executive Director
III. Potential Motion:

Council approval to adopt the Resolution, Notification, Certification and Reconciliation of 
unexpended bond proceeds as follows: 

• SSTB18SB 0001 – Decertification in the amount of $3,7258,776 as a result of closed
out projects.

• SSTB18SD 0001 – Decertification in the amount of $5,238,148 as a result of closed
out projects and awarded PSCOC projects.

• SSTB19SD 0001 -  Decertification in the amount of $135,215 as a result of closed
out projects

• SSTB21SB 0001 – Decertification in the amount of $420,640 as a result of closed
out projects

IV. Executive Summary:

Key Points: 
The following recertifications of SSTBs are based on adjustments and awards: 

• SSTB18SB 0001 decertification in the amount of $3,725,776 to reflect the closed out
projects from project close out update.

• SSTB18SD 0001 decertification in the amount of $11,157,656 to reflect the closed out
projects, $10M for allocated Teacher Housing and $5,919,508 in awarded projects as
follows:

o $3,204,031 – P23-001 Gallup Central High School
o $2,715,477 – P23-006 Albuquerque Sign Language Academy

• SSTB19SD 0001 decertification in the amount of $135,215 to reflect the closed out
projects from project close out update and reversion of balance of FY21 operating
budget.

• SSTB21SB 0001 decertified in the amount of $420,640 to reflect the closed out
projects from project close out update and reversion of balance of FY22 operating
budget.

Exhibit(s): 
A – Resolution and Worksheet SSTB18SB 0001 
B – Resolution and Worksheet SSTB18SD 0001 
C – Resolution and Worksheet SSTB19SD 0001 
D – Resolution and Worksheet SSTB21SB 0001   
E – Reversion by Bond Worksheet 
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STATE OF NEW MEXICO 
Public School Capital Outlay Council 

 
RESOLUTION, NOTIFICATION AND CERTIFICATION  

 
 WHEREAS, money from the proceeds of severance tax bonds and supplemental severance 
tax bonds (“Bonds”) authorized pursuant to Sections 7-27-12.2 NMSA 1978 (the “Act”), is needed 
for the purpose of carrying out the provisions of the Public School Capital Outlay Act; 
 
 WHEREAS, the State Secretary of Public Education has certified that proceeds from the sale 
of the Bonds is necessary to make the distributions in the current fiscal year pursuant to Section 22-
25-9 NMSA 1978 for the purpose of carrying out the provisions of the Public School Capital 
Improvements Act; 
 
 WHEREAS, money from the proceeds of the sale of the Bonds authorized in the Act is needed 
to make awards and expenditures pursuant to Section 22-24-4 & 22-24-5 NMSA 1978 for capital 
project grant assistance, lease payment assistance and related uses pursuant to the Public School 
Capital Outlay Act and; 
 
 WHEREAS, at its meeting on October 9, 2024, the Council adopted the resolution and 
certification set forth below: 
 
 NOW, THEREFORE, BE IT RESOLVED AND CERTIFIED THAT: 

 
1. The Council certifies that three million seven hundred twenty five thousand seven 

hundred sixty six dollars ($3,725,766) from the proceeds of Supplemental Severance Tax 
Note SSTB18SB 0001 are no longer needed for the projects for which they were issued. 

 
2. Three million nine hundred eighty eight thousand six hundred eighty nine dollars 

($3,988,689) constituting the unexpended balance of the bond proceeds shall remain 
available to be reauthorized for future projects. 

 
 

 Dated:  October 9, 2024 
 
PUBLIC SCHOOL CAPITAL OUTLAY 
COUNCIL 

 
 
 
 
By: __________________________ 

 Joe Guillen, Chair PSCOC 
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A-Code Description  Previously Certified Pending 
Certification Certified Actual Budget 

(SHARE)
Pending Budget 

(SHARE) Budgeted

1 P14-020 NMSBVI - Sacramento Dormitory  $                            -    $                            -   -$                           $                                  -    $                                   -   1
2 A81P15006 P15-006 Gallup - Thoreau ES  $        13,647,522.00  $                            -   13,647,522.00$          $              13,647,522.00  $                13,647,522.00 2
3 P15-009 NMSBVI - Garrett Dormitory  $                            -    $                            -   -$                           $                                  -    $                                   -   3
4 A81P19009 P19a Roswell - Mesa MS  $          1,158,868.00  $                            -   1,158,868.00$            $                1,158,868.00  $                  1,158,868.00 4
5 A81P19002 P19a Belen - Jaramillo ES  $               42,750.00  $                            -   42,750.00$                 $                     42,750.00  $                       42,750.00 5
6 A81P19001 P19a Alamogordo - Holloman ES  $          2,120,881.00  $                            -   2,120,881.00$            $                2,120,881.00  $                  2,120,881.00 6
7 A81P19007 P19a Los Alamos - Barranca Mesa ES  $          8,835,123.00  $                            -   8,835,123.00$            $                8,835,123.00  $                  8,835,123.00 7

8 A81P19003 P19a Gallup McKinley - Rocky View/Red 
Rock ES  $               60,000.00  $                            -   60,000.00$                 $                     60,000.00  $                       60,000.00 8

9 A81P19006 P19a Las Vegas - Sierra Vista ES  $             447,398.00  $                            -   447,398.00$               $                   447,398.00  $                     447,398.00 9
10 A81P19008 P19a Los Lunas - Peralta ES  $                            -    $                            -   -$                           $                                  -    $                                   -   10
11 A81P19010 P19a Roswell - Nancy Lopez ES  $               53,250.00  $                            -   53,250.00$                 $                     53,250.00  $                       53,250.00 11
12 A81P19005 P19a Las Cruces - Desert Hills ES  $             366,400.00  $                            -   366,400.00$               $                   366,400.00  $                     366,400.00 12
13 A81P19011 P19a Zuni - Zuni MS  $               75,000.00  $                            -   75,000.00$                 $                     75,000.00  $                       75,000.00 13
14 A81P15006 P19a Gallup McKinley - Tohatchi HS  $               60,000.00  $                            -   60,000.00$                 $                     60,000.00  $                       60,000.00 14
15 A81C19001 C19-001 Grants - Grants High School  $             900,000.00  $                (5,854.59) 894,145.41$               $                   894,145.41  $                     894,145.41 15
16 A81S18007 S18-007 Farmington - Country Club ES  $             804,740.00  $            (246,541.00) 558,199.00$               $                   558,199.00  $                     558,199.00 16
17 S19a Clayton - Clayton HS  $                            -    $                            -   -$                           $                                  -    $                                   -   17
18 A81S19017 S19a Tularosa - Tularosa MS  $               53,250.00  $                            -   53,250.00$                 $                     53,250.00  $                       53,250.00 18

19 S19a Melrose - Melrose Combined School  $                            -    $                            -   -$                           $                                  -    $                                   -   19
20 S19a Clayton - Alvis ES  $                            -    $                            -   -$                           $                                  -    $                                   -   20
21 A81S19013 S19a Los Lunas - Los Lunas MS  $          3,128,000.00  $                            -   3,128,000.00$            $                3,128,000.00  $                  3,128,000.00 21
22 A81S19015 S19a Socorro - Sarracino MS  $               54,000.00  $                            -   54,000.00$                 $                     54,000.00  $                       54,000.00 22
23 A81S19015 S19a Socorro - Sarracino MS  $                            -    $                            -   -$                           $                                  -    $                                   -   23
24 S19a Alamogordo - Buena Vista ES  $             664,286.00  $                            -   664,286.00$               $                   664,286.00  $                     664,286.00 24

25 A81S19011 S19a Las Cruces - Mesilla Valley Leadership 
Academy  $                            -    $                            -   -$                           $                                  -    $                                   -   25

26 A81S19010 S19a Las Cruces - Lynn MS  $          2,718,886.00  $                            -   2,718,886.00$            $                2,718,886.00  $                  2,718,886.00 26

27 S19a West Las Vegas - Tony Serna Jr. ES  $             619,202.00  $                            -   619,202.00$               $                   619,202.00  $                     619,202.00 27

28 A81S19012 S19a Las Cruces - Rio Grande Preparatory 
Institute  $             695,031.00  $                            -   695,031.00$               $                   695,031.00  $                     695,031.00 28

29
S19a Magdalena - Magdalena Combined 
Schools  $             403,925.00  $                            -   403,925.00$               $                   403,925.00  $                     403,925.00 29

30 A81S19014 S19a Belen - Dennis Chavez ES  $          1,457,542.00  $                            -   1,457,542.00$            $                1,457,542.00  $                  1,457,542.00 30
31 A81S19024 S19a Las Cruces - Vista MS  $               58,807.00  $                            -   58,807.00$                 $                     58,807.00  $                       58,807.00 31
32 A81S19022 S19a Las Cruces - Oñate HS  $             329,147.00  $                            -   329,147.00$               $                   329,147.00  $                     329,147.00 32
33 A81S19009 S19a Las Cruces - Fairacres ES  $             314,515.00  $                            -   314,515.00$               $                   314,515.00  $                     314,515.00 33
34 S19a Las Cruces - Camino Real MS  $                            -    $                            -   -$                           $                                  -    $                                   -   34
35 A81S19023 S19a Las Cruces - Picacho MS  $             141,238.00  $                            -   141,238.00$               $                   141,238.00  $                     141,238.00 35
36 S19a Socorro - Socorro HS  $                            -    $                            -   -$                           $                                  -    $                                   -   36
37 A81S19021 S19a Las Cruces - Mayfield HS  $             245,368.00  $                            -   245,368.00$               $                   245,368.00  $                     245,368.00 37
38 A81S19019 S19a Las Cruces - Highland ES  $             229,869.00  $                            -   229,869.00$               $                   229,869.00  $                     229,869.00 38
39 A81S19004 S19a Bernalillo - Bernalillo MS  $          1,641,697.00  $                            -   1,641,697.00$            $                1,641,697.00  $                  1,641,697.00 39
40 S19a Central - Tse Bit Ai MS  $                            -    $                            -   -$                           $                                  -    $                                   -   40
41 A81S19020 S19a Las Cruces - Hillrise ES  $               39,110.00  $                            -   39,110.00$                 $                     39,110.00  $                       39,110.00 41
42 A81S19007 S19a Deming - Chaparral ES  $          1,610,962.00  $            (288,233.00) 1,322,729.00$            $                1,322,729.00  $                  1,322,729.00 42
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43 A81S19001 S19a Alamogordo - Sacramento ES 700,000$                    $            (303,563.00) 396,437.00$               $                   396,437.00  $                     396,437.00 43
44 A81S19008 S19a Floyd - Floyd Combined School 426,097$                    $            (145,688.80) 280,408.20$               $                   280,408.20  $                     280,408.20 44
45 S19a NMSBVI - Site -$                           $                            -   -$                           $                                  -    $                                   -   45
46 2018-19 Reserve for Contingency -$                           $                            -   -$                           $                                  -    $                                   -   46
47 A81CID19 2018-19 CID Budget/Reimbursement 250,000$                    $                            -   250,000.00$               $                   250,000.00  $                     250,000.00 47

48 A81SFM19 2018-19 State Fire Marshal 
Budget/Reimbursement 80,000$                      $                            -   80,000.00$                 $                     80,000.00  $                       80,000.00 48

49 2018-19 Facilities Master Plan 261,131$                    $              (30,863.48) 230,267.52$               $                   230,267.52  $                     230,267.52 49
50 2018-19 SB-9 18,194,160$               $                            -   18,194,160.00$          $              18,194,160.00  $                18,194,160.00 50
51 A81L19001 2018-19 Lease Assistance 15,797,873$               $                            -   15,797,873.00$          $              15,797,873.00  $                15,797,873.00 51
52 2018-19 Operating Budget 3,171,800$                 $                            -   3,171,800.00$            $                3,171,800.00  $                  3,171,800.00 52

53 School Security - 2018 Appropriation HB306 5,775,440$                 $         (2,652,514.00) 3,122,926.00$            $                3,122,926.00  $                  3,122,926.00 53

54 School Security - 2018 Appropriation SB239 -$                           $                            -   -$                           $                                  -    $                                   -   54

55
Transportation Distribution - 2018 
Appropriation 2,500,000$                 $                            -   2,500,000.00$            $                2,500,000.00  $                  2,500,000.00 55

56
Instructional Materials Fund - 2018 
Appropriation 4,500,000$                 $                            -   4,500,000.00$            $                4,500,000.00  $                  4,500,000.00 56

57 A81S18010 S18-010 Los Alamos Mountain ES 441,814.00$               $              (52,518.08) 389,295.92$               $                   389,295.92  $                                   -    $                     389,295.92 57
58 A81CIMS20 FY20 Construction Information Management S 203,753.00$               $                       (0.25) 203,752.75$               $                   203,752.75  $                     203,752.75 58
59 A81FIMS20 FY20 Facilities Information Management Syst 332,938.30$               $                            -   332,938.30$               $                   332,938.00  $                     332,938.00 59
60 A81P20001 P20a Alamogordo Chaparral ES 774,754.00$               $                            -   774,754.00$               $                   774,754.00  $                     774,754.00 60
61 FY22 Emergency system awards 10,224,560.00$          $                            -    $        10,224,560.00  $              10,224,560.00  $                10,224,560.00 61
62 L22-001 FY22 Lease Assistance Balance after final adju -$                           $                            -    $                            -    $                                  -    $                                   -    $                                   -   62
63  $                            -    $                                   -   63
64  $      106,611,087.30  $         (3,725,776.20)  $      102,885,311.10  $            102,885,310.80  $                                   -    $              102,885,310.80 64
65 65
66  $      106,874,000.00 66
67  $          3,988,688.90 67
68  $          3,988,689.20 68SSTB18SB Proceeds Unbudgeted
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STATE OF NEW MEXICO 
Public School Capital Outlay Council 

 
RESOLUTION, NOTIFICATION AND CERTIFICATION  

 
 WHEREAS, money from the proceeds of severance tax bonds and supplemental severance 
tax bonds (“Bonds”) authorized pursuant to Sections 7-27-12.2 NMSA 1978 (the “Act”), is needed 
for the purpose of carrying out the provisions of the Public School Capital Outlay Act; 
 
 WHEREAS, the State Secretary of Public Education has certified that proceeds from the sale 
of the Bonds is necessary to make the distributions in the current fiscal year pursuant to Section 22-
25-9 NMSA 1978 for the purpose of carrying out the provisions of the Public School Capital 
Improvements Act; 
 
 WHEREAS, money from the proceeds of the sale of the Bonds authorized in the Act is needed 
to make awards and expenditures pursuant to Section 22-24-4 & 22-24-5 NMSA 1978 for capital 
project grant assistance, lease payment assistance and related uses pursuant to the Public School 
Capital Outlay Act and; 
 
 WHEREAS, at its meeting on October 9, 2024, the Council adopted the resolution and 
certification set forth below: 
 
 NOW, THEREFORE, BE IT RESOLVED AND CERTIFIED THAT: 
 

1. The Council certifies that eleven million one hundred fifty seven thousand six hundred 
fifty six dollars ($11,157,656) from the proceeds of Supplemental Severance Tax Note 
SSTB18SD 0001 are no longer needed for the projects for which they were issued. 
 

2. Exhibit A to the Resolution, Notification and Certification dated December 18, 2018 is 
amended to reauthorize five million nine hundred nineteen thousand five hundred eight 
dollars ($5,919,508) per the attached SSTB18SD 0001 Reconciliation worksheet for the 
following projects: 

a. P23-006  Albuquerque Sign Language Academy   $  2,715,477 

b. P23-001 Gallup Central HS     $  3,204,031 

 
3. Five million four hundred ninety five thousand four hundred twenty three dollars 

($5,495,423) constituting the unexpended balance of the bond proceeds shall remain 
available to be reauthorized for future projects. 

 
 

 Dated:  October 9, 2024 
 
PUBLIC SCHOOL CAPITAL OUTLAY 
COUNCIL 
 
 
By: __________________________ 

 Joe Guillen, Chair PSCOC 
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A-Code Description  Previously Certified Pending 
Certification Certified Actual Budget 

(SHARE)
Pending Budget 

(SHARE) Budgeted

1 A82P14020 P14-020 NMSBVI - Sacramento Dormitory  $          2,064,970.00 2,064,970.00$           $                2,064,970.00  $                 2,064,970.00 1
2 A82P15009 P15-009 NMSBVI - Garrett Dormitory  $          2,542,164.00 2,542,164.00$           $                2,542,164.00  $                 2,542,164.00 2
3 P19a Alamogordo - Holloman ES  $                            -   -$                           $                                 -    $                                   -   3
4 A82P19002 P19a Belen - Jaramillo ES  $             103,301.00 103,301.00$              $                   103,301.00  $                    103,301.00 4

5 A82P19003 P19a Gallup - Rocky View / Red Rock ES  $          2,461,437.00 2,461,437.00$           $                2,461,437.00  $                 2,461,437.00 5
6 A82P19004 P19a Gallup - Tohatchi HS  $          2,854,563.00 2,854,563.00$           $                2,854,563.00  $                 2,854,563.00 6
7 A82P19005 P19a Las Cruces - Desert Hills ES  $          3,297,600.00 3,297,600.00$           $                3,297,600.00  $                 3,297,600.00 7
8 A82P19006 P19a Las Vegas - Sierra Visa ES  $                            -   -$                           $                                 -    $                                   -   8
9 P19a Los Lunas - Peralta ES  $                            -   -$                           $                                 -    $                                   -   9

10 A82P19009 P19a Roswell - Mesa MS  $        10,429,808.00 10,429,808.00$         $              10,429,808.00  $               10,429,808.00 10
11 A82P19010 P19a Roswell - Nancy Lopez ES  $          1,494,488.00 1,494,488.00$           $                1,494,488.00  $                 1,494,488.00 11

12
FY 2019-2020 Standards Based and Design 
Awards  $                            -   -$                           $                                 -    $                                   -   12

13 A82P19011 P20a Zuni - Zuni MS  $          1,904,314.30 1,904,314.30$           $                1,904,314.30  $                 1,904,314.30 13
14 2019-20 PreK  $                            -   -$                           $                                 -    $                                   -   14
15 A82H19001 2019-20 Teacherages  $        10,000,000.00  $      (10,000,000.00) -$                           $                                 -    $                                   -   15
16 2019-20 Reserve for Contingency  $          2,432,011.00 2,432,011.00$           $                2,432,011.00  $                 2,432,011.00 16
17 A82CID20 2019-20 CID Budget/Reimbursement  $             250,000.00 250,000.00$              $                   250,000.00  $                    250,000.00 17

18 A82SFM20 2019-20 State Fire Marshal 
Budget/Reimbursement  $               80,000.00 80,000.00$                $                     80,000.00  $                      80,000.00 18

19 A82M20XXX 2020-21 Facilities Master Plan  $             355,314.36  $             (14,204.35) 341,110.01$              $                   355,313.36  $                     (14,204.35)  $                    341,109.01 19
20 2019-20 SB-9  $        17,338,661.00 17,338,661.00$         $              17,338,661.00  $               17,338,661.00 20

21
Instructional Materials - 2019 Legislative 
Appropriation  $        25,000,000.00 25,000,000.00$         $              25,000,000.00  $               25,000,000.00 21

22
School Buses - 2019 Legislative 
Appropriation  $        32,895,000.00 32,895,000.00$         $              32,895,000.00  $               32,895,000.00 22

23 A82L20001 2019-20 Lease Assistance  $        16,427,192.00 16,427,192.00$         $              16,427,192.00  $               16,427,192.00 23
24 A82T20XXX 2019-20 School Security  $          8,372,383.00  $        (1,143,452.13) 7,228,930.87$           $                7,228,930.87  $                 7,228,930.87 24

25 A82B19001 2018-19 IT Infrastructure Awards (BDCP)  $          1,685,493.00 1,685,493.00$           $                1,685,493.00  $                 1,685,493.00 25

26 A82B20001 2019-20 IT Infrastructure Awards (BDCP)  $          1,223,904.00 1,223,904.00$           $                1,223,904.00  $                 1,223,904.00 26
27 A82P20001 P20a Alamogordo Chaparral ES  $          1,388,001.26 1,388,001.26$           $                1,388,001.26  $                 1,388,001.26 27
28 A82P20002 P20a Central Newcomb ES  $               25,000.00 25,000.00$                $                     25,000.00  $                      25,000.00 28
29 A82P20003 P20a Roswell Mountain View ES  $          1,807,636.66 1,807,636.66$           $                1,807,636.66  $                 1,807,636.66 29
30 A82P20004 P20a Hobbs Southern Heights ES  $          1,354,716.00 1,354,716.00$           $                1,354,716.00  $                 1,354,716.00 30
31 A82P20005 P20a Las Cruces Columbia ES  $               42,750.00 42,750.00$                $                     42,750.00  $                      42,750.00 31
32 A82P20006 P20a Roswell Washington Avenue ES  $               51,000.00 51,000.00$                $                     51,000.00  $                      51,000.00 32
33 A82P20007 P20a Des Moines Combined School  $             221,381.00 221,381.00$              $                   221,381.00  $                    221,381.00 33
34 A82P20008 P20a Grants Bluewater ES  $             548,021.33 548,021.33$              $                   548,021.33  $                    548,021.33 34
35 A82P20009 P20a Clovis Barry ES  $          2,797,083.85 2,797,083.85$           $                2,797,083.85  $                 2,797,083.85 35
36 A82S20001 S20a Roswell HS  $             670,783.00 670,783.00$              $                   670,783.00  $                    670,783.00 36
37 A82S20002 S20a Gallup HS  $             832,799.00 832,799.00$              $                   832,799.00  $                    832,799.00 37
38 A82S18003 S18-003 Las Vegas City Los Ninos ES  $               17,296.00 17,296.00$                $                     17,296.00  $                      17,296.00 38
39 A82MV20 2019-2020 M and V Subscription  $               54,000.00 54,000.00$                $                     54,000.00  $                      54,000.00 39
40 A82E20001 Mora Schools - Emergency Award  $             150,000.00 150,000.00$              $                   150,000.00  $                    150,000.00 40

41 A82S20002 Gallup McKinley Gallup HS 30% Local 
Match Reduction  $             265,503.00 265,503.00$              $                   265,503.00  $                    265,503.00 41

42 A82S20004 Gallup McKinley Crownpoint MS 30% Local 
Match Reduction  $             106,512.00 106,512.00$              $                   106,512.00  $                    106,512.00 42

43 A82S20006 Gallup McKinley Tse Yi Gai HS 30% Local 
Match Red ction  $               31,600.00 31,600.00$                $                     31,600.00  $                      31,600.00 43

44
School Buses - 2020 Legislative 
Appropriation  $          3,492,000.00 3,492,000.00$           $                3,492,000.00  $                 3,492,000.00 44

45 A82S19013 S19-013 Los Lunas - Los Lunas MS  $          1,856,343.00 1,856,343.00$           $                1,856,343.00  $                 1,856,343.00 45
46 FY21-22 Pre-K K22-001 Deming - My Little School  $             267,446.00 267,446.00$              $                   267,446.00  $                    267,446.00 46
47 FY21-22 Pre-K K22-002 Gadsden - Chaparral  $             183,000.00 183,000.00$              $                   183,000.00  $                    183,000.00 47
48 FY21-22 Pre-K K22-003 Gadsden - New Riverside  $             398,920.00 398,920.00$              $                   398,920.00  $                    398,920.00 48
49 FY21-22 Pre-K K22-004 NMSD Albuquerque  $             140,000.00 140,000.00$              $                   140,000.00  $                    140,000.00 49
50 FY21-22 Pre-K K22-005 School of Dreams Academy  $                            -    $                            -   -$                           $                     84,100.00  $                     (84,100.00)  $                                   -   50
51 FY23 FY23 HB2 Laws of 2022 Panic Button  $          1,000,000.00 1,000,000.00$           $                1,000,000.00  $                 1,000,000.00 51
52 FY22 School Dude  $             176,000.00 176,000.00$              $                   176,000.00  $                    176,000.00 52
53 A82E21001 Floyd Combined  $             556,615.00 556,615.00$              $                   556,615.00  $                    556,615.00 53
54 A82SENN22 SEN Negotation  $                            -   -$                           $                                 -    $                                   -   54
55 A82S19004 P19 Magdalena Combined  $             481,964.00 481,964.00$              $                   481,964.00  $                    481,964.00 55
56 S23 S23 Gadsden - Santa Teresa MS  $             354,255.00 354,255.00$              $                   354,255.00  $                    354,255.00 56
57 S23 S23 Gadsden - Sunland Park ES 194,491.00$             194,491.00$              $                   194,491.00  $                    194,491.00 57
58 S23 S23 Gadsden - Loma Linda ES 129,674.00$             129,674.00$              $                   129,674.00  $                    129,674.00 58
59 P23 P23 Estancia 662,256.00$             662,256.00$              $                   662,256.00  $                    662,256.00 59
60 FY24 FY24 FMP's -$                          -$                           $                                   -   60
61 A82S23006 S23-006 ASLA additional funding  $          2,715,477.00  $          2,715,477.00  $                 2,715,477.00  $                 2,715,477.00 61
62 A82P23001 P23-001 Gallup Central HS language change  $          3,204,031.00  $          3,204,031.00  $                 3,204,031.00  $                 3,204,031.00 62
63  $                            -    $                                   -   63
64  $      163,469,650.75  $        (5,238,148.48)  $      158,231,502.27  $            152,410,297.62  $                 5,821,203.65  $             158,231,501.27 64
65 65
66  $      163,726,925.00 66
67  $          5,495,422.73 67
68  $          5,495,423.73 68SSTB18SD Proceeds Unbudgeted
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STATE OF NEW MEXICO 
Public School Capital Outlay Council 

 
RESOLUTION, NOTIFICATION AND CERTIFICATION  

 
 WHEREAS, money from the proceeds of severance tax bonds and supplemental severance 
tax bonds (“Bonds”) authorized pursuant to Sections 7-27-12.2 NMSA 1978 (the “Act”), is needed 
for the purpose of carrying out the provisions of the Public School Capital Outlay Act; 
 
 WHEREAS, the State Secretary of Public Education has certified that proceeds from the sale 
of the Bonds is necessary to make the distributions in the current fiscal year pursuant to Section 22-
25-9 NMSA 1978 for the purpose of carrying out the provisions of the Public School Capital 
Improvements Act; 
 
 WHEREAS, money from the proceeds of the sale of the Bonds authorized in the Act is needed 
to make awards and expenditures pursuant to Section 22-24-4 & 22-24-5 NMSA 1978 for capital 
project grant assistance, lease payment assistance and related uses pursuant to the Public School 
Capital Outlay Act and; 
 
 WHEREAS, at its meeting on October 9, 2024, the Council adopted the resolution and 
certification set forth below: 
 
 NOW, THEREFORE, BE IT RESOLVED AND CERTIFIED THAT: 
 

1. The Council certifies that one hundred thirty five thousand two hundred fifteen dollars 
($135,215) from the proceeds of Supplemental Severance Tax Note SSTB19SD 0004 
are no longer needed for the projects for which they were issued. 
 

2. Seven hundred sixty seven thousand ninety one dollars ($767,091) constituting the 
unexpended balance of the bond proceeds shall remain available to be reauthorized for 
future projects. 

 
 

 Dated:  October 9, 2024 
 
PUBLIC SCHOOL CAPITAL OUTLAY 
COUNCIL 
 
 
By: __________________________ 

 Joe Guillen, Chair PSCOC 
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A-Code Description  Previously Certified Pending 
Certification Certified Actual Budget 

(SHARE)
Pending Budget 

(SHARE) Budgeted

1 A92P14019 P14-019 NMSBVI Quimby Gymnasium  $             610,191.00 610,191.00$               $                   610,191.00  $                                   -    $                     610,191.00 1

2 A92P14020 P14-020 NMSBVI Sacramento Dormitory  $                            -   -$                           $                                  -    $                                   -    $                                   -   2
3 A92P15009 P15-009 NMSBVI - Garrett Dormitory  $          1,667,741.00 1,667,741.00$            $                1,667,741.00  $                                   -    $                  1,667,741.00 3
4 A92P19001 P19-001 Alamogordo - Holloman ES  $        19,087,929.00 19,087,929.00$          $              19,087,929.00  $                                   -    $                19,087,929.00 4
5 A92P19006 P19-006 Las Vegas - Sierra Hills ES  $                            -   -$                           $                                  -    $                                   -    $                                   -   5
6 A92P19008 P19-008 Los Lunas _ Peralta ES  $          2,246,400.00 2,246,400.00$            $                2,246,400.00  $                                   -    $                  2,246,400.00 6
7 A92P20002 P20a Central - Newcomb ES  $          1,417,811.00 1,417,811.00$            $                1,417,811.00  $                                   -    $                  1,417,811.00 7
8 A92P20005 P20a Las Cruces - Columbia ES  $          1,707,009.00 1,707,009.00$            $                1,707,009.00  $                                   -    $                  1,707,009.00 8
9 A92P20006 P20a Roswell - Washington Ave ES  $             601,585.00 601,585.00$               $                   601,585.00  $                                   -    $                     601,585.00 9

10 A92P20007 P20a Des Moines - Des Moines Combined 
School  $             144,641.00 144,641.00$               $                   144,641.00  $                                   -    $                     144,641.00 10

11
FY 2020-2021 Standards Based and Design 
Awards  $                            -   -$                           $                                  -    $                                   -    $                                   -   11

12 A92P21001 P21a Zuni Twin Buttes HS, Zuni HS  $               75,000.00 75,000.00$                 $                     75,000.00  $                                   -    $                       75,000.00 12
13 A92P21003 P21a Gallup HS  $             101,250.00 101,250.00$               $                   101,250.00  $                                   -    $                     101,250.00 13
14 A92P21005 P21a Gallup Crownpoint HS  $             411,674.00 411,674.00$               $                   411,674.00  $                                   -    $                     411,674.00 14
15 A92P21006 P21a Gallup Navajo Pine HS  $               60,750.00 60,750.00$                 $                     60,750.00  $                                   -    $                       60,750.00 15
16 A92P21007 P21a Grants Mesa View ES  $          1,796,022.00 1,796,022.00$            $                1,796,022.00  $                                   -    $                  1,796,022.00 16
17 A01S21001 S21a Las Cruces Tombaugh ES  $             165,548.00 165,548.00$               $                   165,548.00  $                                   -    $                     165,548.00 17
18 A01S21002 S21a Clovis HS  $             967,357.00 967,357.00$               $                   967,357.00  $                                   -    $                     967,357.00 18
19 A01S21003 S21a Las Cruces Onate HS  $          1,208,281.00 1,208,281.00$            $                1,208,281.00  $                                   -    $                  1,208,281.00 19
20 A01S21004 S21a Gallup Tohatchi MS  $             777,474.00 777,474.00$               $                   777,474.00  $                                   -    $                     777,474.00 20
21 A01S21005 S21a Hatch Valley MS  $             220,397.00 220,397.00$               $                   220,397.00  $                                   -    $                     220,397.00 21

22
FY 2020-2021 Teacherage/Retroactive 
Standards Awards  $                            -   -$                           $                                  -    $                                   -    $                                   -   22

23 A92P20001 P20a Alamogordo Chaparral MS  $        19,464,797.00 19,464,797.00$          $              19,464,797.00  $                                   -    $                19,464,797.00 23
24 A92P20003 P20-003 Roswell Mountain View MS  $                            -   -$                           $                                  -    $                                   -    $                                   -   24
25 A92P20004 P20a Hobbs - Southern Heights ES  $        16,047,470.00 16,047,470.00$          $              16,047,469.88  $                                   -    $                16,047,469.88 25
26 A92P20008 P20a Grants - Bluewater ES  $                            -   -$                           $                                  -    $                                   -    $                                   -   26
27 A92P20009 P20a Clovis - Barry ES  $             324,375.00 324,375.00$               $                   324,375.00  $                                   -    $                     324,375.00 27
28 A78S20003 S20a Clovis - Clovis HS  $                            -   -$                           $                                  -    $                                   -    $                                   -   28

29 A92S20005 S20a San Jon - San Jon Combined School  $          1,615,487.00 1,615,487.00$            $                1,615,487.00  $                                   -    $                  1,615,487.00 29
30 A92S20007 S20a Hobbs - Hobbs HS  $             267,551.67 267,551.67$               $                   267,551.67  $                                   -    $                     267,551.67 30

31 A92S20008 P20a Portales - Brown Early Childhood 
Center  $                            -   -$                           $                                  -    $                                   -    $                                   -   31

32 A92CID21 2020-21 CID Budget/Reimbursement  $             250,000.00 250,000.00$               $                   250,000.00  $                                   -    $                     250,000.00 32

33 A92SFM21 2020-21 State Fire Marshal 
Budget/Reimbursement  $               80,000.00 80,000.00$                 $                     80,000.00  $                                   -    $                       80,000.00 33

34 A92L21001 2020-21 Lease Assistance  $        16,532,530.00 16,532,530.00$          $              16,532,530.00  $                                   -    $                16,532,530.00 34
35 2020-21 Operating Budget  $          5,252,300.00  $            (119,953.00) 5,132,347.00$            $                5,252,300.00  $                   (119,953.00)  $                  5,132,347.00 35
36 School Security - 2018 Appropriation  $                            -   -$                           $                                  -    $                                   -    $                                   -   36

37 A92B20001 2020-21 IT Infrastructure Awards (BDCP)  $          3,000,000.00 3,000,000.00$            $                3,000,000.00  $                                   -    $                  3,000,000.00 37
38 2020-21 Pre-K Capital Appropriation  $                            -   -$                           $                                  -    $                                   -    $                                   -   38
39 A92K21001 Pre-K Hatch Valley Garfield ES  $             403,550.00 403,550.00$               $                   403,550.00  $                                   -    $                     403,550.00 39
40 A92K21002 Pre-K Los Lunas Peralta ES  $                            -   -$                           $                                  -    $                                   -    $                                   -   40
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41 A92K21003 Pre-K Los Lunas Raymond Gabaldon ES  $          2,805,660.00 2,805,660.00$            $                2,805,660.00  $                                   -    $                  2,805,660.00 41

42
School Buses - 2020 Legislative 
Appropriation  $          8,989,000.00 8,989,000.00$            $                8,989,000.00  $                                   -    $                  8,989,000.00 42

43 2020-21 Capital Improvement adjusted (SB9)  $          2,900,000.00 2,900,000.00$            $                2,900,000.00  $                                   -    $                  2,900,000.00 43
44 A92M FY19-20 FMP Awards  $             497,460.00  $              (15,261.02) 482,198.98$               $                   497,460.00  $                     (15,261.02)  $                     482,198.98 44
45 FY21 SB9 Appropriations  $               82,961.00 82,961.00$                 $                     82,961.00  $                                   -    $                       82,961.00 45

46
General Appropriation (Panic Button) 
PSCOF 2021 HB2  $          1,000,000.00 1,000,000.00$            $                1,000,000.00  $                                   -    $                  1,000,000.00 46

47 A92P15006 P15-006 Gallup Thoreau ES  $             350,924.00 350,924.00$               $                   350,924.00  $                                   -    $                     350,924.00 47
48 FY 20-21 FMP  $             360,310.00  $                       (0.72) 360,309.28$               $                   360,309.28  $                     360,309.28 48

49 FY22-FY23 School Buses - 2022 Legislative 
Appropriation  $          5,526,500.00 5,526,500.00$            $                5,526,500.00  $                                   -    $                  5,526,500.00 49

50 P23 Pojoaque Middle School  $          2,090,939.00 2,090,939.00$            $                2,090,939.00  $                                   -    $                  2,090,939.00 50
51 FY24 FY24 Lease Assistance  $        23,000,000.00 23,000,000.00$          $              23,000,000.00  $                                   -    $                23,000,000.00 51
52 A92P19017 P19-017 Tularosa - Tularosa MS  $          2,792,788.00 2,792,788.00$            $                2,792,788.00  $                                   -    $                  2,792,788.00 52
53 A92P16002 P16-002 Espanola - Abiquiu MS  $             255,977.00 255,977.00$               $                   255,977.00  $                                   -    $                     255,977.00 53
54 PED School Bus Replacement HB2 (L22, S6)  $          7,500,000.00 7,500,000.00$            $                7,500,000.00  $                                   -    $                  7,500,000.00 54
55 M&V M&V  $             742,000.00 742,000.00$               $                   742,000.00  $                                   -    $                     742,000.00 55

56
General Appropriation (Panic Button) 
PSCOF 2023 HB2  $          1,000,000.00 1,000,000.00$            $                1,000,000.00  $                                   -    $                  1,000,000.00 56

57 A92S22-003 S22-003 Portales HS 683,484.00$               $                            -   683,484.00$               $                   683,484.00  $                                   -    $                     683,484.00 57
58 -$                           $                                   -   58
59 -$                           $                                   -   59
60 -$                           $                                   -   60
61  $                            -    $                                   -   61
62  $                            -    $                                   -   62
63  $                            -    $                                   -   63
64  $      157,083,123.67  $            (135,214.74)  $      156,947,908.93  $            157,083,122.82  $                   (135,214.02)  $              156,947,908.80 64
65 65
66  $      157,715,000.00 66
67  $             767,091.07 67
68  $             767,091.20 68SSTB19SD Proceeds Unbudgeted

Subtotals

SSTB19SD Proceeds Uncertified
SSTB19SD Proceeds
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STATE OF NEW MEXICO 
Public School Capital Outlay Council 

 
RESOLUTION, NOTIFICATION AND CERTIFICATION  

 
 WHEREAS, money from the proceeds of severance tax bonds and supplemental severance 
tax bonds (“Bonds”) authorized pursuant to Sections 7-27-12.2 NMSA 1978 (the “Act”), is needed 
for the purpose of carrying out the provisions of the Public School Capital Outlay Act; 
 
 WHEREAS, the State Secretary of Public Education has certified that proceeds from the sale 
of the Bonds is necessary to make the distributions in the current fiscal year pursuant to Section 22-
25-9 NMSA 1978 for the purpose of carrying out the provisions of the Public School Capital 
Improvements Act; 
 
 WHEREAS, money from the proceeds of the sale of the Bonds authorized in the Act is needed 
to make awards and expenditures pursuant to Section 22-24-4 & 22-24-5 NMSA 1978 for capital 
project grant assistance, lease payment assistance and related uses pursuant to the Public School 
Capital Outlay Act and; 
 
 WHEREAS, at its meeting on October 9, 2024, the Council adopted the resolution and 
certification set forth below: 
 
 NOW, THEREFORE, BE IT RESOLVED AND CERTIFIED THAT: 
 
 

1. The Council certifies that four hundred twenty thousand six hundred forty dollars 
($420,640) from the proceeds of Supplemental Severance Tax Note SSTB21SB 0001 
are no longer needed for the projects for which they were issued. 
 

2. Five hundred sixty nine thousand two hundred ten dollars ($569,210 constituting the 
unexpended balance of the bond proceeds shall remain available to be reauthorized for 
future projects. 

 
 Dated:  October 9, 2024 

 
PUBLIC SCHOOL CAPITAL OUTLAY 
COUNCIL 
 
 
By: __________________________ 

 Joe Guillen, Chair PSCOC 
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A-Code Description  Previously Certified Pending 
Certification Certified Actual Budget 

(SHARE)
Pending Budget 

(SHARE) New Budget

1 A02 Standards and Systems based awards for FY22  $                             -    $                             -    $                             -    $                                   -    $                                    -    $                                    -   1
2 FY22 Pre-K Awards  $                             -    $                             -    $                             -    $                                   -    $                                    -    $                                    -   2
3 FY22 PSFA Operating Budget  $           5,789,900.00  $            (259,952.00)  $           5,529,948.00  $                5,789,900.00  $                   (259,952.00)  $                  5,529,948.00 3
4 Emergency Reserves for FY22  $                             -    $                             -    $                             -    $                                    -    $                                    -   4
5 A02B22001 FY22 IT Infrastructure Awards (BDCP)  $           3,000,000.00  $                             -    $           3,000,000.00  $                3,000,000.00  $                                    -    $                  3,000,000.00 5
6 A02L22001 FY22 Lease Assistance Awards  $        16,509,500.00  $                             -    $        16,509,500.00  $              16,509,500.00  $                                    -    $                16,509,500.00 6
7 New Roofing Program for FY22  $                             -    $                             -    $                             -    $                                   -    $                                    -    $                                    -   7
8 New Demolition Program for FY22  $                             -    $                             -    $                             -    $                                   -    $                                    -    $                                    -   8
9 New Teacher Housing Program for FY22  $                             -    $                             -    $                             -    $                                   -    $                                    -    $                                    -   9

10 A02B22001 Increase to BDCP Program for FY22  $           7,000,000.00  $                             -    $           7,000,000.00  $                7,000,000.00  $                                    -    $                  7,000,000.00 10
11 A02P22001 Gadsden MS  $           4,543,534.00  $                             -    $           4,543,534.00  $                4,543,534.00  $                                    -    $                  4,543,534.00 11
12 A02P22002 Mosquero Combined  $           2,700,831.00  $                             -    $           2,700,831.00  $                2,700,831.00  $                                    -    $                  2,700,831.00 12
13 A02P22003 Los Alamos Chamisa  $           4,091,949.00  $                             -    $           4,091,949.00  $                4,091,949.00  $                                    -    $                  4,091,949.00 13
14 A02P22004 Los Lunas Ann Parish  $                42,000.00  $                             -    $                42,000.00  $                      42,000.00  $                                    -    $                       42,000.00 14
15 A02P22005 Los Alamos Pinon  $        12,499,660.00  $                             -    $        12,499,660.00  $              12,499,660.00  $                                    -    $                12,499,660.00 15
16 A02P22006 Gadsden Chaparral MS  $           3,197,269.00  $                             -    $           3,197,269.00  $                3,197,269.00  $                                    -    $                  3,197,269.00 16
17 A02S22001 Raton Longfellow  $                98,081.00  $                             -    $                98,081.00  $                      98,081.00  $                                    -    $                       98,081.00 17
18 A02S22002 House Combined  $              134,233.00  $              (90,816.90)  $                43,416.10  $                      43,416.10  $                                    -    $                       43,416.10 18
19 A02S22003 Portales HS  $              432,314.00  $                             -    $              432,314.00  $                   432,314.00  $                                    -    $                     432,314.00 19
20 A02S22004 Floyd Combined  $              569,217.00  $                             -    $              569,217.00  $                   569,217.00  $                                    -    $                     569,217.00 20
21 A02S22005 Raton HS  $              280,339.00  $                             -    $              280,339.00  $                   280,339.00  $                                    -    $                     280,339.00 21
22 A02S22006 T or C Sierra  $              512,847.00  $                             -    $              512,847.00  $                   512,847.00  $                                    -    $                     512,847.00 22
23 A02S22007 Raton Intermed.  $              137,927.00  $                             -    $              137,927.00  $                   137,927.00  $                                    -    $                     137,927.00 23
24 A02S22008 Portales James  $           1,195,305.00  $                             -    $           1,195,305.00  $                1,195,305.00  $                                    -    $                  1,195,305.00 24
25 A02S22009 Tularosa Intermed.  $              394,619.00  $                             -    $              394,619.00  $                   394,619.00  $                                    -    $                     394,619.00 25
26 A02S22010 Raton Columbian ES  $              386,050.00  $                             -    $              386,050.00  $                   386,050.00  $                                    -    $                     386,050.00 26
27 A02S22011 Las Vegas City Paul D. Henry ES  $           1,100,001.00  $                             -    $           1,100,001.00  $                1,100,001.00  $                                    -    $                  1,100,001.00 27
28 A02S22012 S22-012 LAS CRUCES - EAST PICACHO ES  $           1,888,369.00  $                             -    $           1,888,369.00  $                1,888,369.00  $                                    -    $                  1,888,369.00 28
29 A02S22013 S22-013 LAS CRUCES - ZIA MS  $              245,726.00  $                             -    $              245,726.00  $                   245,726.00  $                                    -    $                     245,726.00 29

30 A02S22014 S22-014 LAS CRUCES HERMOSA HEIGHTS ES  $           1,545,068.00  $                             -    $           1,545,068.00  $                1,545,068.00  $                                    -    $                  1,545,068.00 30
31 A02S22015 S22-015 FARMINGTON - MESA VIEW MS  $              397,886.00  $                             -    $              397,886.00  $                   397,886.00  $                                    -    $                     397,886.00 31
32 A02S22016 S22-016 FARMINGTON - BLUFFVIEW ES  $           2,033,511.00  $                             -    $           2,033,511.00  $                2,033,511.00  $                                    -    $                  2,033,511.00 32
33 A02S22017 S22-017 FARMINGTON - APACHE ES  $           2,494,995.00  $                             -    $           2,494,995.00  $                2,494,995.00  $                                    -    $                  2,494,995.00 33
34 A02S22018 S22-018 FARMINGTON - ESPERANZA ES  $           1,420,772.00  $                             -    $           1,420,772.00  $                1,420,772.00  $                                    -    $                  1,420,772.00 34
35 A02S22019 S22-019 FARMINGTON - PIEDRA VISTA HS  $           3,448,562.00  $                             -    $           3,448,562.00  $                3,448,562.00  $                                    -    $                  3,448,562.00 35
36 A02S22020 S22-020 FARMINGTON - MCCORMICK ES  $              532,934.00  $                             -    $              532,934.00  $                   532,934.00  $                                    -    $                     532,934.00 36
37 A02S22021 S22-021 DEMING - JARVIS HOUSE  $              120,964.00  $              (69,871.20)  $                51,092.80  $                      51,092.80  $                                    -    $                       51,092.80 37
38 A02S22022 S22-022 GADSDEN - DISTRICT WIDE  $              217,781.00  $                             -    $              217,781.00  $                   217,781.00  $                                    -    $                     217,781.00 38
39 A02S22023 S22-023 HATCH - DISTRICT WIDE  $              471,141.00  $                             -    $              471,141.00  $                   471,141.00  $                                    -    $                     471,141.00 39
40 A02S22024 S22-024 QUEMADO - DISTRICT WIDE  $                             -    $                             -    $                             -    $                   105,000.00  $                   (105,000.00)  $                                    -   40
41 A02S22025 S22-025 SOCORRO - EDWARD TORRES  $              990,846.00  $                             -    $              990,846.00  $                   990,846.00  $                                    -    $                     990,846.00 41
42 A02S22027 S22-027 T OR C - DISTRICT WIDE  $              754,519.00  $                             -    $              754,519.00  $                   754,519.00  $                                    -    $                     754,519.00 42
43 FY23 School Buses (PED)  $        15,700,000.00  $                             -    $        15,700,000.00  $              15,700,000.00  $                                    -    $                15,700,000.00 43
44 A02P19003 P19-003 Gallup - Rocky View/Red Rock ES  $        36,943,198.00  $                             -    $        36,943,198.00  $              36,943,198.00  $                                    -    $                36,943,198.00 44
45 A02P20008 P20-008 Grants - Bluewater ES  $        15,623,051.00  $                             -    $        15,623,051.00  $              15,623,051.00  $                                    -    $                15,623,051.00 45
46 A02S20009 S20-009 Las Cruces - Valley View ES  $              647,199.00  $                             -    $              647,199.00  $                   647,199.00  $                                    -    $                     647,199.00 46
47 A02S19010 S19-010 Las Cruces - Lynn MS  $              388,471.00  $                             -    $              388,471.00  $                   388,471.00  $                                    -    $                     388,471.00 47
48 GSD Solvency Appropriation  $              176,591.00  $                             -    $              176,591.00  $                   176,591.00  $                                    -    $                     176,591.00 48
49  $                             -    $                                   -    $                                    -    $                                    -   49
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50  $                             -    $                                   -    $                                    -    $                                    -   50
51  $                             -    $                                   -    $                                    -    $                                    -   51
52  $      150,657,160.00  $            (420,640.10)  $      150,236,519.90  $            150,601,471.90  $                   (364,952.00)  $              150,236,519.90 52
53 53
54  $      150,805,730.00 54
55  $              569,210.10 55
56  $              569,210.10 56STB21SB Proceeds Unbudgeted

Subtotals

STB21SB Proceeds Uncertified
STB21SB Proceeds
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A B C D E F G

DISTRICT PROJECT NUMBER PROJECT DESCRIPTION BOND TOTAL EXPENDITURES REVERSIONS
NMSD P15-010 Cartwright SSTB11SD 703,837.00 -667,633.27 36,203.73

Grants-Cibola C19-001 Grants HS SSTB18SB 900,000.00 -894,145.41 5,854.59
Alamogordo M19-001 Alamogordo FMP SSTB18SB 62,368.71 -59,992.39 2,376.32

Pojoaque Valley M19-006 Pojoaque Valley FMP SSTB18SB 38,307.43 -30,349.74 7,957.69
Santa Rosa M19-007 Santa Rosa FMP SSTB18SB 22,836.27 -21,665.69 1,170.58

State Charter M19-008 South Valley Prep FMP SSTB18SB 12,925.00 -9,166.68 3,758.32
Texico M19-009 Texico FMP SSTB18SB 19,156.33 -16,632.09 2,524.24
Cuba T19-089 Cuba ES SSTB18SB 9,390.00 -1,585.63 7,804.37
Cuba T19-090 Cuba HS SSTB18SB 34,770.00 -1,669.33 33,100.67
Cuba T19-091 Cuba MS SSTB18SB 16,020.00 -1,585.63 14,434.37

Deming T19-093 Chaparral ES SSTB18SB 18,792.00 -18,638.77 153.23
Farmington T19-098 Animas ES SSTB18SB 8,316.00 -8,289.95 26.05
Farmington T19-099 CATE Auto Shop (SSTB18S SSTB18SB 1,663.20 -1,628.42 34.78
Farmington T19-100 CATE Culinary SSTB18SB 831.60 -814.22 17.38
Farmington T19-101 CATE Preschool SSTB18SB 2,494.80 -2,468.37 26.43
Farmington T19-102 CATE Technology / Training  SSTB18SB 2,494.80 -2,481.68 13.12
Farmington T19-103 CATE Welding Shop SSTB18SB 1,663.20 -1,628.42 34.78
Farmington T19-104 Country Club ES SSTB18SB 8,316.00 -8,289.95 26.05
Farmington T19-105 Esperanza ES SSTB18SB 831.60 -816.70 14.90
Farmington T19-106 Esperanza Pre-K SSTB18SB 831.60 -816.70 14.90
Farmington T19-107 Heights MS SSTB18SB 11,113.20 -11,073.21 39.99
Farmington T19-108 Ladera ES SSTB18SB 6,652.80 -6,643.25 9.55
Farmington T19-109 Mesa Verde ES SSTB18SB 4,989.60 -4,975.78 13.82
Farmington T19-110 Mesa View MS SSTB18SB 8,316.00 -8,292.44 23.56
Farmington T19-111 Rocinante HS SSTB18SB 4,158.00 -4,135.84 22.16

Gallup-McKinley T19-113 Central HS SSTB18SB 19,200.00 -3,903.20 15,296.80
Hobbs T19-145 Hobbs HS SSTB18SB 334,451.00 -249,044.03 85,406.97

Las Cruces T19-149 Conlee ES SSTB18SB 133,120.00 -55,463.59 77,656.41
Las Cruces T19-150 Dona Ana ES SSTB18SB 113,152.00 -34,423.03 78,728.97
Las Cruces T19-151 East Picacho ES SSTB18SB 121,472.00 -31,348.63 90,123.37
Las Cruces T19-153 Mesilla Park ES SSTB18SB 113,152.00 -33,224.37 79,927.63
Las Cruces T19-154 Rio Grande Prep Institute SSTB18SB 115,648.00 -17,394.95 98,253.05
Las Cruces T19-155 Sunrise ES SSTB18SB 42,432.00 -37,691.51 4,740.49
Las Cruces T19-156 Tombaugh ES SSTB18SB 67,392.00 -23,014.40 44,377.60
Las Cruces T19-157 University ES SSTB18SB 42,432.00 -23,632.63 18,799.37
Las Cruces T19-158 Valley View ES SSTB18SB 46,592.00 -31,114.28 15,477.72
Las Cruces T19-159 White Sands ES SSTB18SB 76,992.00 -60,207.56 16,784.44
Las Cruces T19-160 Zia MS SSTB18SB 42,432.00 -40,342.49 2,089.51

Logan T19-163 Logan Combined School SSTB18SB 24,800.00 -16,796.10 8,003.90
Las Cruces T19-152 MacArthur ES SSTB18SB 133,120.00 0.00 133,120.00
Lordsburg M19-003 Lordsburg FMP SSTB18SB 9,088.42 -7,927.57 1,113.59

Alamogordo T19-003 Chaparral ES SSTB18SB 9,461.00 -9,451.78 9.22
Alamogordo T19-004 Holloman SSTB18SB 4,300.00 -4,233.61 66.39

Hobbs M19-002 Hobbs Municipal Schools SSTB18SB 83,523.65 -72,721.76 10,801.89
Lordsburg M19-003 Lordsburg Municipal Schoo SSTB18SB 9,088.42 -7,927.57 1,160.85

Grady T19-136 Grady Combined Schools SSTB18SB 17,520.00 -11,395.38 6,124.62
CIMS20 FY20 CIMS SSTB18SB 203,753.00 -203,752.75 0.25

Silver T19-196 Cliff  SSTB18SB 131,517.00 -1,804.00 129,713.00
Socorro T19-200 Sarricino MS SSTB18SB 2,160.00 -2,124.54 35.46
Socorro T19-201 Socorro High School SSTB18SB 2,160.00 -2,124.54 35.46

Grants-Cibola T19-141 San Rafael ES SSTB18SB 5,544.00 -3,567.39 1,976.61
Los Alamos S18-010 Mountain ES SSTB18SB 441,814.00 -389,295.92 52,518.08
Alamogordo S19-001 Sacramento ES SSTB18SB 700,000.00 -396,436.69 303,563.31

Floyd S19-008 Combined School SSTB18SB 426,097.00 -280,408.21 145,688.79
Deming S19-007 Chaparral ES SSTB18SB 1,610,962.00 -1,322,728.89 288,233.11

Alamogordo T19-001 Alamogordo HS SSTB18SB 206,177.00 -162,170.62 44,006.38
Alamogordo T19-002 Bueno Visa ES SSTB18SB 164,318.00 -3,642.87 160,675.13

Hobbs T19-146 Stone ES SSTB18SB 135,952.00 -128,972.47 6,979.53
Gallup-McKinley T19-114 Chief Manuelito MS SSTB18SB 19,680.00 0.00 19,680.00
Gallup-McKinley T19-115 Crownpoint ES SSTB18SB 23,760.00 -3,903.20 19,856.80
Gallup-McKinley T19-116 Crownpoint HS SSTB18SB 121,280.00 -58,926.00 62,354.00
Gallup-McKinley T19-117 Crownpoint MS SSTB18SB 19,040.00 0.00 19,040.00
Gallup-McKinley T19-118 David Skeet ES SSTB18SB 15,440.00 -11,418.40 4,021.60
Gallup-McKinley T19-119 Gallup MS SSTB18SB 51,200.00 -4,717.22 46,482.78
Gallup-McKinley T19-120 John F. Kennedy MS SSTB18SB 41,760.00 -25,227.26 16,532.74
Gallup-McKinley T19-121 Lincoln ES  SSTB18SB 20,160.00 -3,903.20 16,256.80
Gallup-McKinley T19-122 Navajo MS SSTB18SB 37,600.00 -3,903.20 33,696.80
Gallup-McKinley T19-123 Navajo Pine HS SSTB18SB 47,840.00 -3,903.20 43,936.80
Gallup-McKinley T19-124 Ramah ES SSTB18SB 30,800.00 -3,903.20 26,896.80
Gallup-McKinley T19-125 Ramah HS SSTB18SB 46,480.00 -17,806.32 28,673.68
Gallup-McKinley T19-126 Red Rock ES SSTB18SB 33,600.00 -3,903.20 29,696.80

PROJECT CLOSEOUT REVERSIONS BY BOND
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Gallup-McKinley T19-127 Roosevelt ES SSTB18SB 4,800.00 -3,903.20 896.80
Gallup-McKinley T19-128 Stagecoach ES SSTB18SB 30,320.00 -3,903.20 26,416.80
Gallup-McKinley T19-129 Thoreau ES SSTB18SB 4,800.00 -3,903.20 896.80
Gallup-McKinley T19-130 Thoreau HS SSTB18SB 84,800.00 -20,223.46 64,576.54
Gallup-McKinley T19-131 Tobe Turpen ES SSTB18SB 57,320.00 -26,637.22 30,682.78
Gallup-McKinley T19-132 Tohatchi ES SSTB18SB 7,400.00 -3,903.20 3,496.80
Gallup-McKinley T19-133 Tohatchi HS SSTB18SB 4,800.00 -3,903.20 896.80
Gallup-McKinley T19-134 Tohatchi MS SSTB18SB 35,120.00 0.00 35,120.00
Gallup-McKinley T19-135 Twin Lakes ES SSTB18SB 24,400.00 -12,932.45 11,467.55

Central T19-080 Eva B Stokley ES SSTB18SB 84,777.00 -80,738.50 4,038.50
Central T19-081 Kirtland ES SSTB18SB 150,023.00 -131,926.45 18,096.55
Central T19-082 Kirtland MS SSTB18SB 74,930.00 -64,685.40 10,244.60
Central T19-083 Nizhoni ES SSTB18SB 173,149.00 -157,314.24 15,834.76
Central T19-084 Ojo Amarrillo ES SSTB18SB 58,298.00 -50,365.95 7,932.05
Central T19-085 Tse Bit Ai MS SSTB18SB 181,750.00 -167,612.54 14,137.46

Grants-Cibola T19-137 Cubero ES SSTB18SB 28,383.00 -27,539.82 843.18
Grants-Cibola T19-138 Mesa View ES SSTB18SB 28,383.00 -27,540.02 842.98
Grants-Cibola T19-139 Milan ES SSTB18SB 10,010.00 -8,867.26 1,142.74
Grants-Cibola T19-140 Mt. Taylo ES SSTB18SB 28,383.00 -27,452.14 930.86
Grants-Cibola T19-142 Seboyeta ES SSTB18SB 19,915.00 0.00 19,915.00

Farmington S18-007 Country Club ES SSTB18SB 804,740.00 -558,199.04 246,540.96
Gadsden T19-112 Santa Teresa HS SSTB18SB 113,568.00 -72,427.53 41,140.47

Las Cruces T19-148 Chavez ES SSTB18SB 158,080.00 -40,101.52 117,978.48
Silver City T19-198 Silver HS SSTB18SB 68,511.00 -2,706.00 65,805.00
Tularosa T19-216 Tularosa ES SSTB18SB 6,607.00 -4,938.54 1,668.46
Tularosa T19-217 Tularosa HS SSTB18SB 16,192.00 -11,468.74 4,723.26
Tularosa T19-218 Tularosa IS SSTB18SB 8,737.00 -6,575.08 2,161.92
Tularosa T19-219 Tularosa MS SSTB18SB 9,802.00 -9,615.91 186.09
Espanola T19-094 Carlos Vigil MS SSTB18SB 73,346.00 -4,887.71 68,458.29
Espanola T19-095 Espanola Valley HS SSTB18SB 91,574.00 -40,192.46 51,381.54
Espanola T19-096 James H Rodriguez ES SSTB18SB 70,432.00 -11,215.93 59,216.07
Espanola T19-097 Los Ninos Kindergarten Cen SSTB18SB 44,392.00 0.00 44,392.00

Magdalena T19-170 Magdalena Combined Scho SSTB18SB 165,000.00 -54,599.46 110,400.54
Moriarty T19-173 Moriarty HS SSTB18SB 306,835.00 -261,505.46 45,329.54
Questa T19-182 Quest JR SR HS SSTB18SB 5,508.00 0.00 5,508.00
Roswell T19-186 Berrendo ES SSTB18SB 59,640.00 -35,167.52 24,472.48
Roswell T19-189 Goddard HS SSTB18SB 255,600.00 -211,733.92 43,866.08
Roswell T19-192 Mountain View ES SSTB18SB 149,100.00 -72,188.24 76,911.76
Questa T19-181 Alta Vista SSTB18SB 5,003.00 0.00 5,003.00

Albuquerque T19-051 McKinley SSTB18SB 117,747.00 -55,079.60 62,667.40
Albuquerque T19-063 Taft MS SSTB18SB 97,635.00 -86,225.93 11,409.07
Albuquerque T19-036 Jefferson MS SSTB18SB 99,346.00 -99,309.81 36.19
Albuquerque T19-066 Valley HS SSTB18SB 150,234.00 -150,233.99 0.01
Albuquerque T19-039 Kennedy MS SSTB18SB 98,200.00 -98,155.56 44.44
Albuquerque T19-045 Los Ranchos ES SSTB18SB 72,581.00 -72,580.92 0.08

SSTB18SB Total 3,725,776.03
Espanola M20-002 Espanola FMP SSTB18SD 48,987.00 -45,453.32 3,533.68
Gadsden M20-004 Gadsden FMP SSTB18SD 191,725.00 -190,682.28 1,042.72

Hatch Valley M20-005 Hatch Valley FMP SSTB18SD 37,019.00 -35,101.50 1,917.50
House Valley M20-006 House Valley FMP SSTB18SD 9,668.00 -8,986.02 681.98

Mosquero M20-009 Mosquero FMP SSTB18SD 2,400.00 -1,932.95 467.05
Socorro T20-024 Socorro Consolidated Scho  SSTB18SD 75,853.00 -18,580.44 57,272.56
Grady  T20-012 Grady School SSTB18SD 13,515.00 -9,273.42 4,241.58

Tucumcari T20-028 Tucumcari School Security SSTB18SD 32,082.00 -25,978.86 6,103.14
Reserve M20-010 Reserve Independent Scho  SSTB18SD 1,914.00 -1,796.02 117.98

Dora M20-001 Dora Consolidated Schools SSTB18SD 27,549.00 -23,560.88 3,988.12
Charter School M20-007 La Tierra Montessori Charte   SSTB18SD 12,455.00 -9,999.68 2,455.32

Floyd T20-009 Floyd Combined Schools SSTB18SD 44,200.00 -26,226.36 17,973.64
Farmington T20-008 T20-008 Farmington Schoo  SSTB18SD 324,040.00 -249,417.53 74,622.47

Cuba T20-006 Cuba Combined Schools SSTB18SD 73,242.00 -59,670.93 13,571.07
Belen T20-003 Belen School Security SSTB18SD 135,810.00 -123,657.45 12,152.55

Roswell T20-021 Roswell School Security SSTB18SD 289,680.00 -6,391.32 283,288.68
Clovis T20-005 Clovis School Security SSTB18SD 165,240.00 -51,463.90 113,776.10

Penasco T20-018 Penasco School Security SSTB18SD 27,252.00 0.00 27,252.00
Gadsden T20-010 Gadsden School Security SSTB18SD 209,680.00 -142,867.31 66,812.69

Alamogordo T20-001 Alamogordo School Security SSTB18SD 278,577.00 -7,191.86 271,385.14
Portales T20-019 Portales School Security SSTB18SD 482,468.00 -287,467.49 195,000.51

SSTB18SD Total 1,157,656.48
Grady M21-004 Grady FMP SSTB19SD4 22,226.43 -20,020.00 2,206.43

Lake Arthur M21-007 Lake Arthur FMP SSTB19SD4 1,984.92 -1,780.46 204.46
Maxwell M21-009 Maxwell FMP SSTB19SD4 12,889.53 -12,483.66 405.87
Springer M21-015 Springer FMP SSTB19SD4 9,857.64 -9,842.00 15.64

Las Cruces M21-019 Las Cruces FMP SSTB19SD4 11,750.00 -10,103.86 1,646.14
Jemez Valley M21-021 Jemez Valley FMP SSTB19SD4 11,816.20 -10,438.08 1,378.12

Dexter M21-002 FMP SSTB19SD4 39,298.08 -33,378.54 5,919.54
Hondo Valley M21-006 Hondo Valley FMP SSTB19SD4 8,183.54 -7,626.54 557.00
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Floyd M21-003 FMP SSTB19SD4 22,073.12 -20,440.96 1,632.16
Penasco M21-010 FMP SSTB19SD4 18,997.27 -18,980.14 17.13

Albuquerque M21-018 FMP SSTB19SD4 8,460.00 -7,181.47 1,278.53
Estancia M22-005 FMP SSTB19SD4 18,792.79 -18,792.07 0.72

SSTB19SD4 Total 15,261.74
House S22-002 Combined School SSTB21SB 134,233.00 -43,416.15 90,816.85
Deming S22-001 Jarvis House SSTB21SB 120,964.00 -51,092.85 69,871.15

SSTB21SB Total 160,688.00
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VIII. Informational
A. HR Staffing Update
B. PSCOOTF Update
C. Project Closeout Update
D. Status of Strategic Plan
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PSCOC 
October 9, 2024 

Item No. VIII.A. 

I. HR Staffing Update

II. Presenter(s):  Nick Lourenço, HR Manager

III. Executive Summary (Informational): This item will be presented as a handout

Key Points: 
PSFA has historically maintained a double-digit turnover and vacancy rate. That trend has 
been reversed since the beginning of FY24, However, over the course of the past 3 months 
(July-September 2024), there has been an increase in the vacancy rates within the agency. 

• The agency is budgeted 56 FTE’s for FY25. As of September 1, 2024, the agency is
staffed to 45 or 80% and progressing with filling 11 vacancies in critical department
FTE’s.

• PSFA is going through some adjustments in critical positions to better support the
agencies capital outlay projects, facility assessments, finance, maintenance,
Information Technology (IT), training and facility master planning departments.

• The PSFA is falling behind industry standards in compensation and not competitive
in market pay rates for critical positions such as the Regional Project Managers
(RPM’s) which makes filling positions challenging.

• Human Resources is progressing with additional outreach methods and sources to
post positions including:

o LinkedIn.com
o Indeed.com
o PSFA Website
o American Planning Association (NM Chapter)

Exhibit(s): 
A- 94000 Annualized Vacancy Rates by Fiscal Year
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SUPLEMENTAL MATERIAL 
PSFA Staffing Update 

94000 Annualized Vacancy Rates by Fiscal Year 
Fiscal 
Year 

# of FTE 
Approved Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Average 

Filled Positions 52 51 52 52 51 52 52 52 52 53 54 54 52 
2023 56 Vacant Positions 4 5 4 4 5 4 4 4 5 4 3 3 4 

Vacancy Rate % 7% 8.90% 7% 7% 8.90% 7% 7% 7% 8.70% 7% 5.30% 5.30% 6.70% 
Filled Positions 52 53 53 54 52 52 56 54 54 54 51 51 53 

2024 56 Vacant Positions 4 3 3 3 5 5 4 4 3 1 1 3 3.25 
Vacancy Rate % 7% 5.66% 5.66% 5.30% 8,7% 9% 7.14% 7.14% 5.35% 1.78% 1.78% 5.30% 5.08% 
Filled Positions 53 50 45 49.3 

2025 56 Vacant Positions 3 6 11 6.6 
Vacancy Rate % 5.6% 12% 24.4% 14% 

Total # of Data Collection Months in FY25 3 

Total # of staff separations 
during the past 3 months 

    1 retirement 
4 =   2 resignations 
       1 termination 

Average FTE 
during the past 3 months 49.3 
Average Vacancy Rate 

for last 3 months 14% 
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PSCOC 
October 9, 2024 

Item No. VIII.B. 

I. PSCOOTF Update

II. Presenter(s):  Iris K. Romero, Executive Director

III. Executive Summary (Informational):

Key Points: 
The Public School Capital Outlay Oversight Task Force (PSCOOTF) has met on 3 occasions 
so far.  Here are the topics discussed. 

May 20, 2024: 
• PSFA update:

o Newly awarded projects, projects completed in FY24 and current ongoing
projects.

o Trends in construction costs
o Proposed legislative proposals for task force’s consideration

• Task Force approved the 2024 proposed plan and meeting schedule

July 1, 2024 
• Public School Capital Outlay Council (PSCOC) and the Public School Facilities

Authority (PSFA) update
o Update on new awards and out of cycle awards coming forward.
o Outlook of 2025, discussion on ranking, funding programs and PSCOC

meeting calendar
• 2024 Legislative update

o LESC presented HB 207 requiring PSCOC to make an annual distribution for
lease assistance and SB76 which made a technical change to the Public School
Capital Outlay Act, clarifying that a school district’s eligibility for a local
match reduction is to be based on the local match amount calculated before a
temporary loca1 match reduction, which was established by SB131.

• LFC and LESC provided a brief history of the funding formula, metrics for the
current calculation, criteria and policy considerations.

• PSFA presented on the need for local match reductions as well as potential legislative
solutions for current issues.

• Supertintendents from Animas Public Schools, Maxwell Municipal School District,
and Melrose Public Schools discussed the challenges their respective school districts
face in meeting the criteria for awards

August 14, 2024 
• LCS provided a brief history and framework of New Mexico’s Public Education

System to include time line of the development of the common schools in the United
States and in New Mexico.
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SUPPLEMENTAL MATERIAL 
PSCOOTF Update 

• Public School Financing: Issues and Priorities
o Joe Guillen presented on behalf of the New Mexico School Boards Association

and it’s legislative advocacy activities and priorities regarding public school
financing issues for the 2025 legislative session.

o Stan Rounds discussed particular issues school districts are facing and provided
suggestions for potential legislative proposals.

• RBC Capital Markets, LLC presented on “How School Districts Secure Capital”.
• New Mexico Finance Authority provided information about existing programs as well

as a program in development that will provide financial assistance to charter schools.
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PSCOC 
October 9, 2024 

Item No. VIII.C. 

I. Project Closeout Update

II. Presenter(s):  Melissa Ortega, Financial Coordinator
Iris K. Romero, Executive Director 

III. Executive Summary (Informational):

Key Points: 
Due to CFO and financial staff turnover over the past 4 years, the project closeout process 
had not been maintained. As directed by Ashley Leach, Board of Finance Director and 
Chairwoman of the AMS subcommittee, PSFA staff has made it a priority to focus on 
closing out projects, documenting processes and creating policy. 

To demonstrate the work it has taken the finance staff to accomplish this task, here are a few 
high level factors that had to be considered: 

• Budget/Contract Analysis
• Accounts Payable Analysis
• Review of Audit By Lead Auditor
• District Participation

Summary of Projects Closed: 
Here is a current status of the 157 projects that were on the FY22 audit list as well as the 
status of the additional projects that are now in Audit Closeout since the initial submitted list: 

FY22 157 Audit List 
• 126 Projects closed
• 6 Projects are reconciled and ready to be closed
• 25 Projects are in audit

o 2 projects cannot be closed due to advance repayments.
o 23 projects will potentially be noncollectable/payable. Criteria being

gathered and presented at a later date.

FY23 (103 additional projects) 
• 103 Projects closed

FY24 (179) 
• 169 Projects closed
• 10 Projects are in audit

Exhibit(s): 
A- Reversion By Bond
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A B C D E F G

DISTRICT PROJECT NUMBER PROJECT DESCRIPTION BOND TOTAL EXPENDITURES REVERSIONS

NMSD P15-010 Cartwright SSTB11SD 703,837.00 -667,633.27 36,203.73

Deming P14-008 Intermediate School SSTB11SD 1,136,774.34 -1,030,392.37 106,381.97

Mesa Vista P14-018 Ojo Caliente SSTB11SD 302,760.06 -276,147.44 26,612.62

SSTB11SD Total 169,198.32

Gadsden K18-004 On Track Pre-K Center SSTB13SB3 143,752.00 -102,858.98 40,893.02

Clovis P15-005 Parkview ES SSTB13SB3 2,024,648.00 -1,970,208.83 54,439.17

NMSBVI P13-016 Jack Hall SSTB13SB3 636,283.75 -593,397.06 42,886.69

Portales K18-011 Brown Early Childhood SSTB13SB3 1,665,294.00 -1,665,250.67 43.33

SSTB13SB3 Total 138,262.21

Gadsden K18-003 La Mesa Pre-K SSTB15SB 52,803.00 -46,844.57 5,958.43

Hagerman K18-009 Hagerman ES Pre-K SSTB15SB 55,220.00 -30,543.90 24,676.10

Portalez M18-008 Portales FMP SSTB15SB 52,342.80 -42,206.40 10,136.40

Gallup-McKinley K18-005 Lincoln ES  SSTB15SB 594,649.00 -43,933.98 550,715.02

Clovis P16-001 Highland ES SSTB15SB 76,000.00 -73,365.39 2,634.61

Mesa Vista P14-018 Ojo Caliente Advance - AR 143900 SSTB15SB 440,910.00 0.00 440,910.00

Mesa Vista P14-018 Ojo Caliente Due to due from - AR 143900SSTB15SB 21,306.19 0.00 21,306.19

Mesa Vista P14-018 Ojo Caliente SSTB15SB 2,119,034.00 -2,040,590.40 78,443.60

Gallup-McKinley K18-006 Thoreau ES SSTB15SB 268,031.00 0.00 268,031.00

SSTB15SB Total 1,402,811.35

Socorro S19-016 Socorro High School SSTB16SB 2,845,583.00 -2,229,858.13 615,724.87

Gadsden S18-009 Loma Linda ES SSTB16SB 4,232,044.10 -3,203,693.54 1,028,350.56

Clovis P15-005 Parkview ES SSTB16SB 11,692,284.00 -10,653,994.79 1,038,289.21

Floyd S18-008 SSTB16SB SSTB16SB 79,637.00 -51,991.81 27,645.19

Los Alamos S18-010 Mountain ES SSTB16SB 39,396.00 -17,735.43 21,660.57

Deming P14-008 Intermediate School SSTB16SB 13,711,187.00 -12,751,469.29 959,717.71

Alamogordo P15-001 New Combined School SSTB16SB 1,301,851.00 -1,267,661.37 34,189.63

Clovis P16-001 Highland ES SSTB16SB 1,138,683.00 -1,012,307.66 126,375.34

SSTB16SB Total 3,851,953.08

NMSD P15-010 Cartwright Hall SSTB17A 4,914,666.90 -4,911,720.72 2,946.18

Central S18-001 Kirtland ES SSTB17A 1,981,215.90 -1,972,680.25 8,535.65

SSTB17A Total 11,481.83

Aztec M18-001 Aztec FMP SSTB17SB 27,890.97 -22,523.91 5,367.06

Cloudcroft M18-003 Cloudcroft FMP SSTB17SB 2,890.97 -2,442.61 448.36

Deming M18-005 Deming FMP SSTB17SB 61,014.38 -57,748.18 3,266.20

Las Cruces M18-006 Las Cruces FMP SSTB17SB 247,949.00 -205,284.22 42,664.78

Mora M18-007 Mora FMP SSTB17SB 12,148.82 -11,298.35 850.47

Tucumcari M18-009 Tucumcari FMP SSTB17SB 28,031.43 -23,372.20 4,659.23

NMSD P15-010 Cartwright Hall SSTB17SB 546,074.10 -364,906.17 181,167.93

Central S18-001 Kirtland ES SSTB17SB 220,135.10 -208,685.32 11,449.78

Ruidoso P15-013 Nob Hill ES SSTB17SB 111,108.80 -25,993.07 85,115.73

Deming S19-007 Chaparral ES SSTB17SB 473,288.00 0.00 473,288.00

SSTB17SB Total 808,277.54

Clovis S18-005 Cameo ES SSTB17SD 1,107,971.00 -683,032.74 424,938.26

Clovis S18-006 Mesa ES SSTB17SD 1,608,390.00 -1,603,951.48 4,438.52

Farmington S18-007 Country Club ES SSTB17SD 3,129,934.00 -3,044,666.45 85,267.55

SSTB17SD Total 514,644.33

Grants-Cibola C19-001 Grants HS SSTB18SB 900,000.00 -894,145.41 5,854.59

Alamogordo M19-001 Alamogordo FMP SSTB18SB 62,368.71 -59,992.39 2,376.32

Pojoaque Valley M19-006 Pojoaque Valley FMP SSTB18SB 38,307.43 -30,349.74 7,957.69

Santa Rosa M19-007 Santa Rosa FMP SSTB18SB 22,836.27 -21,665.69 1,170.58

State Charter M19-008 South Valley Prep FMP SSTB18SB 12,925.00 -9,166.68 3,758.32

Texico M19-009 Texico FMP SSTB18SB 19,156.33 -16,632.09 2,524.24

Cuba T19-089 Cuba ES SSTB18SB 9,390.00 -1,585.63 7,804.37

Cuba T19-090 Cuba HS SSTB18SB 34,770.00 -1,669.33 33,100.67

Cuba T19-091 Cuba MS SSTB18SB 16,020.00 -1,585.63 14,434.37

Deming T19-093 Chaparral ES SSTB18SB 18,792.00 -18,638.77 153.23

Farmington T19-098 Animas ES SSTB18SB 8,316.00 -8,289.95 26.05

Farmington T19-099 CATE Auto Shop (SSTB18SB) SSTB18SB 1,663.20 -1,628.42 34.78

Farmington T19-100 CATE Culinary SSTB18SB 831.60 -814.22 17.38

Farmington T19-101 CATE Preschool SSTB18SB 2,494.80 -2,468.37 26.43

Farmington T19-102 CATE Technology / Training Center SSTB18SB 2,494.80 -2,481.68 13.12

Farmington T19-103 CATE Welding Shop SSTB18SB 1,663.20 -1,628.42 34.78

Farmington T19-104 Country Club ES SSTB18SB 8,316.00 -8,289.95 26.05

Farmington T19-105 Esperanza ES SSTB18SB 831.60 -816.70 14.90

Farmington T19-106 Esperanza Pre-K SSTB18SB 831.60 -816.70 14.90

Farmington T19-107 Heights MS SSTB18SB 11,113.20 -11,073.21 39.99

Farmington T19-108 Ladera ES SSTB18SB 6,652.80 -6,643.25 9.55

Farmington T19-109 Mesa Verde ES SSTB18SB 4,989.60 -4,975.78 13.82

Farmington T19-110 Mesa View MS SSTB18SB 8,316.00 -8,292.44 23.56

Farmington T19-111 Rocinante HS SSTB18SB 4,158.00 -4,135.84 22.16

PROJECT CLOSEOUT REVERSIONS BY BOND
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Gallup-McKinley T19-113 Central HS SSTB18SB 19,200.00 -3,903.20 15,296.80

Hobbs T19-145 Hobbs HS SSTB18SB 334,451.00 -249,044.03 85,406.97

Las Cruces T19-149 Conlee ES SSTB18SB 133,120.00 -55,463.59 77,656.41

Las Cruces T19-150 Dona Ana ES SSTB18SB 113,152.00 -34,423.03 78,728.97

Las Cruces T19-151 East Picacho ES SSTB18SB 121,472.00 -31,348.63 90,123.37

Las Cruces T19-153 Mesilla Park ES SSTB18SB 113,152.00 -33,224.37 79,927.63

Las Cruces T19-154 Rio Grande Prep Institute SSTB18SB 115,648.00 -17,394.95 98,253.05

Las Cruces T19-155 Sunrise ES SSTB18SB 42,432.00 -37,691.51 4,740.49

Las Cruces T19-156 Tombaugh ES SSTB18SB 67,392.00 -23,014.40 44,377.60

Las Cruces T19-157 University ES SSTB18SB 42,432.00 -23,632.63 18,799.37

Las Cruces T19-158 Valley View ES SSTB18SB 46,592.00 -31,114.28 15,477.72

Las Cruces T19-159 White Sands ES SSTB18SB 76,992.00 -60,207.56 16,784.44

Las Cruces T19-160 Zia MS SSTB18SB 42,432.00 -40,342.49 2,089.51

Logan T19-163 Logan Combined School SSTB18SB 24,800.00 -16,796.10 8,003.90

Las Cruces T19-152 MacArthur ES SSTB18SB 133,120.00 0.00 133,120.00

Lordsburg M19-003 Lordsburg FMP SSTB18SB 9,088.42 -7,927.57 1,113.59

Alamogordo T19-003 Chaparral ES SSTB18SB 9,461.00 -9,451.78 9.22

Alamogordo T19-004 Holloman SSTB18SB 4,300.00 -4,233.61 66.39

Hobbs M19-002 Hobbs Municipal Schools SSTB18SB 83,523.65 -72,721.76 10,801.89

Lordsburg M19-003 Lordsburg Municipal Schools SSTB18SB 9,088.42 -7,927.57 1,160.85

Grady T19-136 Grady Combined Schools SSTB18SB 17,520.00 -11,395.38 6,124.62

CIMS20 FY20 CIMS SSTB18SB 203,753.00 -203,752.75 0.25

Silver T19-196 Cliff  SSTB18SB 131,517.00 -1,804.00 129,713.00

Socorro T19-200 Sarricino MS SSTB18SB 2,160.00 -2,124.54 35.46

Socorro T19-201 Socorro High School SSTB18SB 2,160.00 -2,124.54 35.46

Grants-Cibola T19-141 San Rafael ES SSTB18SB 5,544.00 -3,567.39 1,976.61

Los Alamos S18-010 Mountain ES SSTB18SB 441,814.00 -389,295.92 52,518.08

Alamogordo S19-001 Sacramento ES SSTB18SB 700,000.00 -396,436.69 303,563.31

Floyd S19-008 Combined School SSTB18SB 426,097.00 -280,408.21 145,688.79

Deming S19-007 Chaparral ES SSTB18SB 1,610,962.00 -1,322,728.89 288,233.11

Alamogordo T19-001 Alamogordo HS SSTB18SB 206,177.00 -162,170.62 44,006.38

Alamogordo T19-002 Bueno Visa ES SSTB18SB 164,318.00 -3,642.87 160,675.13

Hobbs T19-146 Stone ES SSTB18SB 135,952.00 -128,972.47 6,979.53

Gallup-McKinley T19-114 Chief Manuelito MS SSTB18SB 19,680.00 0.00 19,680.00

Gallup-McKinley T19-115 Crownpoint ES SSTB18SB 23,760.00 -3,903.20 19,856.80

Gallup-McKinley T19-116 Crownpoint HS SSTB18SB 121,280.00 -58,926.00 62,354.00

Gallup-McKinley T19-117 Crownpoint MS SSTB18SB 19,040.00 0.00 19,040.00

Gallup-McKinley T19-118 David Skeet ES SSTB18SB 15,440.00 -11,418.40 4,021.60

Gallup-McKinley T19-119 Gallup MS SSTB18SB 51,200.00 -4,717.22 46,482.78

Gallup-McKinley T19-120 John F. Kennedy MS SSTB18SB 41,760.00 -25,227.26 16,532.74

Gallup-McKinley T19-121 Lincoln ES  SSTB18SB 20,160.00 -3,903.20 16,256.80

Gallup-McKinley T19-122 Navajo MS SSTB18SB 37,600.00 -3,903.20 33,696.80

Gallup-McKinley T19-123 Navajo Pine HS SSTB18SB 47,840.00 -3,903.20 43,936.80

Gallup-McKinley T19-124 Ramah ES SSTB18SB 30,800.00 -3,903.20 26,896.80

Gallup-McKinley T19-125 Ramah HS SSTB18SB 46,480.00 -17,806.32 28,673.68

Gallup-McKinley T19-126 Red Rock ES SSTB18SB 33,600.00 -3,903.20 29,696.80

Gallup-McKinley T19-127 Roosevelt ES SSTB18SB 4,800.00 -3,903.20 896.80

Gallup-McKinley T19-128 Stagecoach ES SSTB18SB 30,320.00 -3,903.20 26,416.80

Gallup-McKinley T19-129 Thoreau ES SSTB18SB 4,800.00 -3,903.20 896.80

Gallup-McKinley T19-130 Thoreau HS SSTB18SB 84,800.00 -20,223.46 64,576.54

Gallup-McKinley T19-131 Tobe Turpen ES SSTB18SB 57,320.00 -26,637.22 30,682.78

Gallup-McKinley T19-132 Tohatchi ES SSTB18SB 7,400.00 -3,903.20 3,496.80

Gallup-McKinley T19-133 Tohatchi HS SSTB18SB 4,800.00 -3,903.20 896.80

Gallup-McKinley T19-134 Tohatchi MS SSTB18SB 35,120.00 0.00 35,120.00

Gallup-McKinley T19-135 Twin Lakes ES SSTB18SB 24,400.00 -12,932.45 11,467.55

Central T19-080 Eva B Stokley ES SSTB18SB 84,777.00 -80,738.50 4,038.50

Central T19-081 Kirtland ES SSTB18SB 150,023.00 -131,926.45 18,096.55

Central T19-082 Kirtland MS SSTB18SB 74,930.00 -64,685.40 10,244.60

Central T19-083 Nizhoni ES SSTB18SB 173,149.00 -157,314.24 15,834.76

Central T19-084 Ojo Amarrillo ES SSTB18SB 58,298.00 -50,365.95 7,932.05

Central T19-085 Tse Bit Ai MS SSTB18SB 181,750.00 -167,612.54 14,137.46

Grants-Cibola T19-137 Cubero ES SSTB18SB 28,383.00 -27,539.82 843.18

Grants-Cibola T19-138 Mesa View ES SSTB18SB 28,383.00 -27,540.02 842.98

Grants-Cibola T19-139 Milan ES SSTB18SB 10,010.00 -8,867.26 1,142.74

Grants-Cibola T19-140 Mt. Taylo ES SSTB18SB 28,383.00 -27,452.14 930.86

Grants-Cibola T19-142 Seboyeta ES SSTB18SB 19,915.00 0.00 19,915.00

Farmington S18-007 Country Club ES SSTB18SB 804,740.00 -558,199.04 246,540.96

Gadsden T19-112 Santa Teresa HS SSTB18SB 113,568.00 -72,427.53 41,140.47

Las Cruces T19-148 Chavez ES SSTB18SB 158,080.00 -40,101.52 117,978.48

Silver City T19-198 Silver HS SSTB18SB 68,511.00 -2,706.00 65,805.00

Tularosa T19-216 Tularosa ES SSTB18SB 6,607.00 -4,938.54 1,668.46

Tularosa T19-217 Tularosa HS SSTB18SB 16,192.00 -11,468.74 4,723.26

Tularosa T19-218 Tularosa IS SSTB18SB 8,737.00 -6,575.08 2,161.92

Tularosa T19-219 Tularosa MS SSTB18SB 9,802.00 -9,615.91 186.09

Espanola T19-094 Carlos Vigil MS SSTB18SB 73,346.00 -4,887.71 68,458.29

Espanola T19-095 Espanola Valley HS SSTB18SB 91,574.00 -40,192.46 51,381.54
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Espanola T19-096 James H Rodriguez ES SSTB18SB 70,432.00 -11,215.93 59,216.07

Espanola T19-097 Los Ninos Kindergarten Center SSTB18SB 44,392.00 0.00 44,392.00

Magdalena T19-170 Magdalena Combined School SSTB18SB 165,000.00 -54,599.46 110,400.54

Moriarty T19-173 Moriarty HS SSTB18SB 306,835.00 -261,505.46 45,329.54

Questa T19-182 Quest JR SR HS SSTB18SB 5,508.00 0.00 5,508.00

Roswell T19-186 Berrendo ES SSTB18SB 59,640.00 -35,167.52 24,472.48

Roswell T19-189 Goddard HS SSTB18SB 255,600.00 -211,733.92 43,866.08

Roswell T19-192 Mountain View ES SSTB18SB 149,100.00 -72,188.24 76,911.76

Questa T19-181 Alta Vista SSTB18SB 5,003.00 0.00 5,003.00

Albuquerque T19-051 McKinley SSTB18SB 117,747.00 -55,079.60 62,667.40

Albuquerque T19-063 Taft MS SSTB18SB 97,635.00 -86,225.93 11,409.07

Albuquerque T19-036 Jefferson MS SSTB18SB 99,346.00 -99,309.81 36.19

Albuquerque T19-066 Valley HS SSTB18SB 150,234.00 -150,233.99 0.01

Albuquerque T19-039 Kennedy MS SSTB18SB 98,200.00 -98,155.56 44.44

Albuquerque T19-045 Los Ranchos ES SSTB18SB 72,581.00 -72,580.92 0.08

SSTB18SB Total 3,725,776.03

Espanola M20-002 Espanola FMP SSTB18SD 48,987.00 -45,453.32 3,533.68

Gadsden M20-004 Gadsden FMP SSTB18SD 191,725.00 -190,682.28 1,042.72

Hatch Valley M20-005 Hatch Valley FMP SSTB18SD 37,019.00 -35,101.50 1,917.50

House Valley M20-006 House Valley FMP SSTB18SD 9,668.00 -8,986.02 681.98

Mosquero M20-009 Mosquero FMP SSTB18SD 2,400.00 -1,932.95 467.05

Socorro T20-024 Socorro Consolidated Schools SSTB18SD 75,853.00 -18,580.44 57,272.56

Grady  T20-012 Grady School SSTB18SD 13,515.00 -9,273.42 4,241.58

Tucumcari T20-028 Tucumcari School Security SSTB18SD 32,082.00 -25,978.86 6,103.14

Reserve M20-010 Reserve Independent Schools SSTB18SD 1,914.00 -1,796.02 117.98

Dora M20-001 Dora Consolidated Schools SSTB18SD 27,549.00 -23,560.88 3,988.12

Charter School M20-007 La Tierra Montessori Charter SchoolSSTB18SD 12,455.00 -9,999.68 2,455.32

Floyd T20-009 Floyd Combined Schools SSTB18SD 44,200.00 -26,226.36 17,973.64

Farmington T20-008 T20-008 Farmington School SecuritySSTB18SD 324,040.00 -249,417.53 74,622.47

Cuba T20-006 Cuba Combined Schools SSTB18SD 73,242.00 -59,670.93 13,571.07

Belen T20-003 Belen School Security SSTB18SD 135,810.00 -123,657.45 12,152.55

Roswell T20-021 Roswell School Security SSTB18SD 289,680.00 -6,391.32 283,288.68

Clovis T20-005 Clovis School Security SSTB18SD 165,240.00 -51,463.90 113,776.10

Penasco T20-018 Penasco School Security SSTB18SD 27,252.00 0.00 27,252.00

Gadsden T20-010 Gadsden School Security SSTB18SD 209,680.00 -142,867.31 66,812.69

Alamogordo T20-001 Alamogordo School Security SSTB18SD 278,577.00 -7,191.86 271,385.14

Portales T20-019 Portales School Security SSTB18SD 482,468.00 -287,467.49 195,000.51

SSTB18SD Total 1,157,656.48

Grady M21-004 Grady FMP SSTB19SD4 22,226.43 -20,020.00 2,206.43

Lake Arthur M21-007 Lake Arthur FMP SSTB19SD4 1,984.92 -1,780.46 204.46

Maxwell M21-009 Maxwell FMP SSTB19SD4 12,889.53 -12,483.66 405.87

Springer M21-015 Springer FMP SSTB19SD4 9,857.64 -9,842.00 15.64

Las Cruces M21-019 Las Cruces FMP SSTB19SD4 11,750.00 -10,103.86 1,646.14

Jemez Valley M21-021 Jemez Valley FMP SSTB19SD4 11,816.20 -10,438.08 1,378.12

Dexter M21-002 FMP SSTB19SD4 39,298.08 -33,378.54 5,919.54

Hondo Valley M21-006 Hondo Valley FMP SSTB19SD4 8,183.54 -7,626.54 557.00

Floyd M21-003 FMP SSTB19SD4 22,073.12 -20,440.96 1,632.16

Penasco M21-010 FMP SSTB19SD4 18,997.27 -18,980.14 17.13

Albuquerque M21-018 FMP SSTB19SD4 8,460.00 -7,181.47 1,278.53

Estancia M22-005 FMP SSTB19SD4 18,792.79 -18,792.07 0.72

SSTB19SD4 Total 15,261.74

House S22-002 Combined School SSTB21SB 134,233.00 -43,416.15 90,816.85

Deming S22-001 Jarvis House SSTB21SB 120,964.00 -51,092.85 69,871.15

SSTB21SB Total 160,688.00

Ruidoso P15-013 Nob Hill ES STB14A 999,979.20 -999,338.33 640.87

STB14A Total 640.87

Gadsden S18-009 Loma Linda ES STB15A 1,952,076.90 -366,014.81 1,586,062.09

STB15A Total 1,586,062.09

Clovis S18-004 Cameo ES STB15SC 108,107.00 -105,249.08 2,857.92

STB15SC Total 2,857.92

Clovis P16-001 Highland ES STB17A 10,148,633.00 -9,594,469.59 554,163.41

Alamogordo P15-001 New Combined School STB17A 11,703,208.00 -10,411,388.85 1,291,819.15

STB17A Total 1,845,982.56

Gadsden S18-009 Loma Linda ES STB17SC 9,820.00 -1,249.34 8,570.66

STB17SC Total 8,570.66

Clovis S21-002 Clovis High School STB20SB 967,357.00 -329,007.16 638,349.84

STB20SB Total 638,349.84

Grand Total 16,038,474.85

10-09-2024 PSCOC Meeting Page 170



PSCOC 
October 9, 2024 

Item No. VIII.D. 

I. Status of Strategic Plan

II. Presenter(s):  Iris K. Romero, Executive Director

III. Executive Summary (Informational):

Key Points: 
In June of 2024, the PSCOC approved a motion for the Public School Facilities Authority 
(PSFA) to engage with LEH Consulting Group, LLC to provide a full comprehensive strategic 
plan. 

Attached is the current workplan as what has transpired and what is to come with an estimated 
end date of the end of December 2024.  Keep in mind this work plan may be modified and 
adjusted as we proceed. 

We are still working out a date for a Council focus group. 

Exhibit(s): 
A- Strategic plan work plan
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New Mexico Public Schools Facilities Authority, NMPSFA, Strategic Planning (2025-2027)  
Project Plan: As of September 20, 2024 
 
Work Plan  

Tasks or Expected Outputs Due Date LEH Role NMPSFA Role Definition of Done 
Review and finalize initial project 
approach 
 

August Iterate plan Review Initial project plan 
approved 

Schedule regular check ins with 
NMPSFA project manager 
 

August Lead Participate Regular meetings 
scheduled  

Review any pertinent existing 
material and important data, 
including initial survey results 
 

August Review Provide info Task completed 

Draft five-question survey that builds 
off/supplements initial survey and 
addresses specific level of plan (e.g. 
Level I - vision, mission, values)  
 

September Facilitate Participate Survey approved 

Conduct survey, ensure team 
engagement 
 

9/11- 9/25  Conduct Distribute Task completed 

Analyze results of survey 
 

9/25 - 9/27 Execute Review LEH produces roll ups 

Coordinate 2 – 3 focus groups to 
add context to the survey results 
 

10/1 1pm 
10/3 9am 
10/3 2pm 

ABQ  
Hyrbrid 

Facilitate Coordinate Meetings complete 

Create recommendations from 
survey results and focus group 
feedback to share with council 
 

10/25 Co-Create Co-Create Completed 
recommendations 

Plan a session with leadership, 
directors and managers to refine 
focus areas and pillars 
 

11/13 
ABQ 

Hybrid  

Coordinate Inform Date and location set 

Hold session with team members 11/19 
ABQ 

Hybrid 

Facilitate Participate Strategic plan (vision, 
mission, values, focus 
areas, pillars) 
approved 

Your Vision. Our Mission. 

505.299.3888 

LEHConsultingGroup.com 
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adelgado
Stamp



 
 

Draft annual goals and milestones 11/22 Execute Inform Goals and milestones 
drafted; feedback 
offered 
 

Iterate based on feedback 12/6 Execute Review Goals and milestones 
approved 
 

Preview goals and milestones with 
external and internal stakeholders 

12/13 Co-execute Co-execute Goal ownership 
identified; milestones 
iterated  
 

Develop and distribute schedule for 
goal-setting work to key participants 
 

12/16 Facilitate Participate Schedule completed 

Debrief and discuss implementation 12/20 Facilitate Participate Progress monitoring 
scheduled 
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IX. Next PSCOC Meeting – November 12, 2024

X. Adjourn
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