PUBLIC SCHOOL CAPITAL OUTLAY COUNCIL

November 5, 2015 — 8:30 AM
STATE CAPITOL BUILDING, ROOM 317
SANTA FE, NEW MEXICO



. Call to Order -- Mr. David Abbey, Chair
A.  Approval of Agenda *
B. Correspondence

(*Denotes potential action by the PSCOC)









1. Approval of Consent Agenda
A.  Approval of Minutes — October 5,2015 *

B. Deming — P14-008 Deming Intermediate School —
Out Year Estimate Update *

C. SSTB Certification *


























































































I1l. PSCOC Financial Plan

























































V.

Out-of-Cycle Funding/Additional Funding/Emergency
Funding/Award Language Requests

A.
B.

Gallup — PSFA Report on Status of Gallup Projects

Albuquerque — P14-001 — Marie Hughes ES — Phase 2
Funding *

Bernalillo — P13-002 — Santo Domingo ES/MS — Phase 2
Funding/Request for Advance of Local Share *

Gadsden — P08-003 — Gadsden HS — Phase 2 Funding *

Mesa Vista — P14-018 — Ojo Caliente ES — Phase 2
Funding *

NMSBVI — P13-016 — Health Services & Jack Hall —
Phase 2 Funding Revised *

. Roswell — P14-023 — Parkview Early Literacy — Phase 2

Funding *
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V. Other Business
A. 2015-2016 Facility Master Plan Awards™*

B. Broadband Deficiencies Correction Program Status Report*



Item No. V.A.

PSCOC Meeting Date(s): November 5, 2015

Item Title: 2015-2016 Facility Master Plan Awards

Name of Presenter(s): Martica Casias, Planning & Design Manager

Potential Motion:

Make 2015-2016 Facilities Master Plan awards to the districts/state charters and
up to the amounts specified in the spreadsheet. These amounts represent the state
share portion of the estimated cost to develop a new or updated facility master
plan at each of these districts/state charters to the PSFA guidelines and require a
corresponding district match as set forth in the current state/local match formula
unless otherwise waived as indicated.

Executive Summary:

A total of 20 applications for FMP Applications for Awards were received, 14
from school districts and 6 from State Charter Schools.

One of the 20 applied for a waivers.

+ Questa in the amount of  $35,545.00
Based on estimates received from consultants the total amount of state share is
$910,365.93.

After awards are made and proposals are received PSFA reviews the scope of
work and at revisits the proposed amount.

Some of the applicants current FMP’s don’t expire until 2016. The FMP vendors
have one year to complete the plans, upon completion in 2016 the existing FMP
will be expired.




PUBLIC SCHOOL CAPITAL OUTLAY COUNCIL (PSCOC)
2015-2016 Facility Master Plan Assistance Awards
November 5, 2015

District

FMP
Expiration
Date

GSF
(from FAD)

Allowable
Cost/GSF

PSFA Allowed
Amount

District
Estimated FMP
Cost

FMP Award
Amount

Local
Match %

State
Match %

Local Share $
(of FMP Award
Amount)

Local Share
Pledged**

Local Share
Reduction
Request

State Share $ (of
FMP Award
Amount)

Allowed
Waivers

*kk

Adjusted Local
Share

Adjusted State
Share

Notes

Belen Consolidated
Schools

2016

795,309

103,390.17

$ 103,390.17

103,390.17

37%

63%

$  38,254.36

38,254.36

$ 65,135.81

$ 38,254.36

$ 6513581

District must go out for an RFP, amount over $60,000. The district has completed
the family school and is in the process of working on Rio Grande Elementary
School. It could potentially have two more schools move into the top 100 during
the life of the plan. A new plan will help the district clarify its direction with regard
to these facilities. The current plan expires in December of 2016, which is the same
time the new plan would be complete. Funding the plan at this time would ensure
that the district is not without a plan.

Bloomfield Schools

2015

705,519

91,717.47

$ 78,054.69

91,717.47

79%

21%

$  72,456.80

72,456.80

$ 19,260.67

$ 72,456.80

$ 19,260.67

District's plan expires at the end of this year. The district has a school in the top 100
and a new plan could help the district clarify its direction regarding this potential
project. The district will need to go out for an RFP to hire a planning consultant.

Dexter Consolidated
Schools

2016

244,638

$ 0.21

51,373.98

$ 48,952.76

51,373.98

19%

81%

$ 9,761.06

9,761.06

$ 41,612.92

$ 9,761.06

$ 4161292

Dexter Elementary is ranked #54. A new plan at this time could help the district in
determining its direction for a potential project. The current plan expires in
December of 2016, which is the same time the new plan would be complete.
Funding the plan at this time would ensure that the district is not without a plan.

Gallup-McKinley County
Schools

2015

2,667,694

266,769.40

$  266,769.40

266,769.40

18%

82%

$  48,018.49

48,018.49

$ 218,750.91

$  48,018.49

$ 218,750.91

Districts plan expires at the end of this year. District has four schools in the top 100
and another four could enter the top 100 within the life of the plan. A new plan can
help the district determine a clear direction for its facilities. The district will need to
go out for RFP to hire a consultant.

Grants-Cibola County
Schools

2016

766,582

$ 0.13

99,655.66

$ 84,232.98

99,655.66

23%

7%

$  22,920.80

22,920.80

$ 76,734.86

$  22,920.80

$ 76,734.86

The district has three schools that could enter the top 100 within the life of the
plan. A new plan would help the district determine a strategy for addressing these
potential projects. The current plan expires in December of 2016, which is the same
time the new plan would be complete. Funding the plan at this time would ensure
that the district is not without a plan. The district will need to go out for RFP to hire
a consultant.

Las Vegas City Schools

2015

436,720

$ 0.13

56,773.60

$ 51,667.24

56,773.60

41%

59%

$ 23,277.18

23,277.18

$ 33,496.42

$ 2327718

$ 33,496.42

The districts plan expires at the end of this year. The district could potentially have
four projects enter the top 100 within the life of the plan. A new plan could assist
the district in mapping out a strategy on how to address these projects.

Los Lunas Public Schools

2016

1,343,310

$ 0.10

134,331.00

$  134,331.00

134,331.00

23%

7%

$ 30,896.13

30,896.13

$  103,434.87

$ 30,896.13

$ 103,434.87

The district could potentially have three schools enter the top 100 during the life of
the plan. A new plan could establish a strategy for the district to follow in
approaching these projects. The current plan expires in December of 2016, which is
the same time the new plan would be complete. Funding the plan at this time
would ensure that the district is not without a plan.

Pecos Independent
Schools

2016

184,181

0.21

38,678.01

$ 35,023.52

38,678.01

59%

41%

$  22,820.03

22,820.03

$ 15,857.98

$ 22,820.03

$ 15,857.98

District could have two projects enter the top 100 within the life of the plan. The
district is underutilized and a new plan could provide the district options on how
best to utilize its space particularly if it examines its district wide capacity in the
context of the two projects. The current plan expires in December of 2016, which is
the same time the new plan would be complete. Funding the plan at this time
would ensure that the district is not without a plan.

Pefiasco Independent
Schools

2016

159,702

$ 0.21

33,537.42

$ 27,994.04

33,357.42

36%

64%

$ 12,008.67

12,008.67

$ 21,348.75

$ 12,008.67

$ 21,348.75

The district's three schools are underutilized and a new plan might help the district
formulate a strategy on how best to use its space more efficiently. The current plan
expires in December of 2016, which is the same time the new plan would be
complete. Funding the plan at this time would ensure that the district is not
without a plan.

10/26/20152:59 PM
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V1. Informational
A. FY16 PSFA Budget Projection and Personnel Update

nmo o w

PSCOC Project Status Report
Master Plan Project Status Report
Lease Assistance Status Report
Maintenance Program Status Report

2016-2017 Proposed Work Plan/Timeline



V.

Item No. VI. A.

PSCOC Meeting Date(s): November 5, 2015

Item Title; FY16 Budget Projections & Personnel Update

Name of Presenter(s): Casandra Cano, Interim HR & Training Manager

Executive Summary (Informational):

940 Personnel/Position Summary

e PSFA currently has 61 positions: 52 Perm, 4 Term and 5 Temp.
» 52 Perm Positions: 49 Filled, 2 Vacancy Savings, 1 Approved to hire
o 4 Term Positions: 3 Filled, 1 Approved to hire
» 5 Temp: 3 Filled, 2 Approved to hire (Student Interns)

e FY16- PSFA has an 11.8% vacancy rate and a 6.16% turnover rate with 1
separation in October (retirement).

e Summary of Positions:
 Position(s) to maintain vacancy savings for FY16:
o Division Director Il (position 00053051)
0 Regional Manager (position 00052975)
» Positions approved:
o IT Business Process Manager — resumes being reviewed
o BDCP Project Manager [Term] — resumes being reviewed




NM Public School Facilities Authority
FY 2016 Organizational Chart

Administration Division

Robert Gorrell
PSFA Director

Planning Division

Maintenance Division .
Vacant (Savings)

Director of Business

Casandra Cano

Rocky Kearney

| |
| |
‘ Field Division ‘
| |
| |

L Programs Support
IT Division ;
Operations Deputy Director Manager
Martica Casias Rico Volpato Chris Huchton Denise Irion Greg Abrams Kendra Karp
Planning and Design Senior Facilities Facilities Maintenance and Chief Financial Human Resources Chief Information
Manager Manager Operations Support Manager Officer and Training Manager Officer
ﬁll! Sprick John Valdez Edward Avila Larr.y Tillotson Norr.na Ah.Iskog Paiin Dl Jason Gauna
Facilities Master Facilities Master . — Maintenance — Financial A IT Support —
Central Coordinator e P CIMS Trainer s
Planner Planner Specialist Specialist Technician
John Hooker Chris Aguilar CassandraViiscarra Chris Trujillo Melissa Ortega Laura Metzgar Vacant
Building Standards Facilities Data Assistant Field — Maintenance — Financial Technical IT Business Process —
Coordinator Manager Coordinator Specialist Specialist Coordinator Manager
Regional Shatona Martin
Andrew Martinez Timothy Rybarczyk Managers: Jeff McCurdy - | TR Jennifer Stewart | |
Project Technician Facilities Specialist Karl Sitzberger Project Technician Administrator Student Intern
Irina Ivashkova :
Dennis Schneider Nata.lie Diaz § Santiago Truiillo | Ve (e . Ovidiu Viorica
Field Assessor ~ — Travis Coker | Studeit Intérn —! — il 2 - JeriBirge Broadband Program —
Supervisor Jeremy Jerge 3 3 y Admin. Asst. Manager
I Jorge Au — . ‘ I
Field Assessors: Erjanstephens Katie McEuen Lena Archuleta Project Marjager
o Jeremy Sanchez L— Research & Policy | (until 10/30) [Term]:
. J"L“ Hill Sergio Martinez Analyst Admin. Asst. Carla Monroe
o)y A= EE Richard Dicks [Term] Vacant
Scott Ficklin Daniel Juarez
James Kneeland David Biggs | | Barbara Valdez l
Vacant Admin. Asst. Ruth Bingham
Project Coordinator
Environmental (Broadband)
Operations Engineer L || Antonia Lozano
Glenn Ballard Admin. Asst.
Hisham Tariq
3 Vacant § Juanita Anaya
§ Student Intern i — | staff Assistant
i Studentintern |

,,,,,,,,,,,,,,,,,,,,,,,, ‘ PSCOC Agenda Item VI. A. Page 1
PSFA Staff: 53 FTE, 4 Temp, 3 Term Updated: October 21, 2015



http://www.nmpsfa.org/contact/rgorrell.htm
http://www.nmpsfa.org/contact/rkea.htm
http://www.nmpsfa.org/contact/rvol.htm
http://www.nmpsfa.org/contact/mcasi.htm
http://www.nmpsfa.org/contact/chuchton.htm
http://www.nmpsfa.org/contact/kkarp.htm
http://www.nmpsfa.org/contact/bspr.htm
http://www.nmpsfa.org/contact/cagu.htm
http://www.nmpsfa.org/contact/jval.htm
http://www.nmpsfa.org/contact/dsch.htm
http://www.nmpsfa.org/contact/jhooker.htm
http://www.nmpsfa.org/contact/janay.htm
http://www.nmpsfa.org/contact/tryb.htm
http://www.nmpsfa.org/contact/ltillo.htm
http://www.nmpsfa.org/contact/ctruj.htm
http://www.nmpsfa.org/contact/jgauna.htm
http://www.nmpsfa.org/contact/smartin.htm
http://www.nmpsfa.org/contact/nash.htm
http://www.nmpsfa.org/contact/larch.htm
http://www.nmpsfa.org/contact/dirion.htm
http://www.nmpsfa.org/contact/gabrams.htm
http://www.nmpsfa.org/contact/bval.htm
http://www.nmpsfa.org/contact/aloz.htm
http://www.nmpsfa.org/contact/eavila.htm
http://www.nmpsfa.org/contact/lmetzgar.htm
http://www.nmpsfa.org/contact/pdelg.htm
http://www.nmpsfa.org/contact/amart.htm
http://www.nmpsfa.org/contact/mortega.htm
http://www.nmpsfa.org/contact/cviscarra.htm
http://www.nmpsfa.org/contact/strujillo.htm
http://www.nmpsfa.org/contact/jmcc.htm
http://www.nmpsfa.org/contact/kmceuen.htm
http://www.nmpsfa.org/contact/jstewart.htm
http://www.nmpsfa.org/contact/ovio.htm
http://www.nmpsfa.org/contact/ccan.htm
http://www.nmpsfa.org/contact/ksit.htm
http://www.nmpsfa.org/contact/iiva.htm
http://www.nmpsfa.org/contact/ndia.htm
http://www.nmpsfa.org/contact/tco.htm
http://www.nmpsfa.org/contact/jjerg.htm
http://www.nmpsfa.org/contact/jau.htm
http://www.nmpsfa.org/contact/bste.htm
http://www.nmpsfa.org/contact/smartinez.htm
http://www.nmpsfa.org/contact/rdicks.htm
http://www.nmpsfa.org/contact/djuarez.htm
http://www.nmpsfa.org/contact/dbiggs.htm
http://www.nmpsfa.org/contact/jsanchez.htm
http://www.nmpsfa.org/contact/jhil.htm
http://www.nmpsfa.org/contact/tlev.htm
http://www.nmpsfa.org/contact/sfic.htm
http://www.nmpsfa.org/contact/jknee.htm
http://www.nmpsfa.org/contact/cmonroe.htm
http://www.nmpsfa.org/contact/rbingham.htm
http://www.nmpsfa.org/contact/gbal.htm
http://www.nmpsfa.org/contact/htariq.htm
http://www.nmpsfa.org/contact/jbirge.htm

94000 Public School Facilities Authority
P940 Public School Facilities Authority
BUDGET PROJECTIONS

FY16

FY16 Budget Based on Executive Budget Recommendation, including Expansion of 5 FTE Term

Prepared by:  Denise Irion, Casandra Cano
Phone: (505) 843-6272
Date: Wednesday, October 21, 2015

PSCOC Agenda Item VI. A. Page 2




CATEGORY TOTALS 94000 Public School Facilities Authority 10/26/15

FY16 Budget Based on Executive Budget Recommendation, including Expansion of 5 FTE Term( 12:04 PM
P940 Public School Facilities Authority
FY16
tions_11-5-15\[FY16_Budget_Projections_110515.xIs]Category
A B C D E F G H | J
FY15 FY16 FY16 FY16 FY16 FY16 FY16 FY16 FY16 FY16
BUDGET REOUESTED EXPENDED ENCUMBRANCES UNOBLIGATED PROJECTED
DESCRIPTION CATEGORY ORIGINAL BUDGET | ORIGINAL BUDGET AOISTYETS B%DGET YEAR TO YEAR TO TOTAL OBLIGATIONS DAANGE EXPENDITURES TO |BALANCE AVAILABLE
DATE! DATE! YEAR END?
Personal Services & 200 4,394,500 4,748,900 0 4,748,900 1,254,142 0 1,254,142 3,494,758 3,231,078 263,680
Employee Benefits
§§r”vti2"‘e°s‘“a' 300 179,500 171,200 0 171,200 17,735 84,626 102,361 68,839 68,468 371
gghsi Operating 200 1,231,400 1,212,400 0 1,212,400 354,317 348,012 702,329 510,071 505,182 4,889
Other Financing Uses 500 0 0 0 0 0 0 0 0 0 0
TOTAL 5,805,400 6,132,500 0 6,132,500 1,626,194 432,638 2,058,832 4,073,668 3,804,727 268,941
1 These amounts must tie to the SHARE report - Single-Year CAFR Budget Status Report By Pcode. Please attach SHARE report.
2 Agencies must provide a detailed justication by object code of assumptions used for projecting planned expenditures through year end. This should include detailed salary projections (see tab
Salary) that State Budget Division can use to verify the agency methodology used in the projection calculations.
NOTES:

Prepared by: Denise Irion, Casandra Cano
Phone: (505) 843-6272
Date:

PSCOC Agenda Item VI. A. Page 3




94000 Public School Facilities Authority
FY16 Budget Based on Executive Budget Recommendation, including Expansion of 5 FTE Term!|
P940 Public School Facilities Authority

10/26/15
12:04 PM

FY16
BUDGET_PROJECTIONS\Budget_Projections_11-5-15\[FY16_Budget_Projections_110515.xIs]Category
A B C D E F G H | J
FY15 FY16 FY16 FY16 FY16 FY16 FY16 FY16 FY16 FY16
SHARE BUDGET REQESTED EXPENDED ENCUMBRANCES TOTAL UNOBLIGATED PROJECTED BALANCE
CHARTFIELD DESCRIPTION | CHART |ORIGINAL BUDGET |ORIGINAL BUDGET APISTYETS BUbEET YEAR T10 YEAR T10 RTINS DAL EXPENDITURE2S TO AALAEILE
FIELD DATE DATE YEAR END

Exempt Perm Pos-F/T-P/T 520100 | 3,107,800.00 3,155,100.00 (13,559.28) 3,141,540.72 823,338.71 0.00 823,338.71 2,318,202.01 2,114,115.44 204,086.57
Term Positions 520200 0.00 314,700.00 (111,241.80) 203,458.20 37,756.51 0.00 37,756.51 165,701.69 161,964.77 3,736.92
Classified Permanent F/T 520300 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Classified Permanent P/T 520400 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Temp Positions F/T- P/T 520500 0.00 0.00 59,539.44 59,539.44 10,140.00 0.00 10,140.00 49,399.44 45,094.32 4,305.12
Paid Unused Sck Leave 520600 0.00 0.00 8,534.70 8,534.70 8,534.70 0.00 8,534.70 0.00 0.00 0.00
Overtime & Othr Prem. Pay 520700 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Annual/Comp Paid Separ 520800 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Differential Pay 520900 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Group Insurance Prem. 521100 419,900.00 376,600.00 10,457.00 387,057.00 107,570.02 0.00 107,570.02 279,486.98 268,095.26 11,391.72
Retirement Contributions 521200 528,000.00 526,900.00 7,885.82 534,785.82 145,960.24 0.00 145,960.24 388,825.58 385,082.85 3,742.73
FICA 521300 237,700.00 265,000.00 265,000.00 63,362.68 0.00 63,362.68 201,637.32 171,401.53 30,235.79
Wkrs Comp Assessment 521400 500.00 500.00 33.12 533.12 145.82 0.00 145.82 387.30 500.00 (112.70)
GSD Wkrs Comp Premium 521410 32,400.00 31,800.00 32,362.00 64,162.00 31,762.00 0.00 31,762.00 32,400.00 32,400.00 0.00
Unemployment Comp. Pre. 521500 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Employee Liability Ins. Pre. 521600 6,000.00 8,400.00 5,989.00 14,389.00 8,389.00 0.00 8,389.00 6,000.00 6,000.00 0.00
Retiree Health Care Contr. 521700 62,200.00 69,900.00 69,900.00 17,182.16 0.00 17,182.16 52,717.84 46,423.49 6,294.35
Othr Employee Benefits 521900 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total Personal Services 200 4,394,500.00 4,748,900.00 0.00 4,748,900.00 1,254,141.84 0.00 1,254,141.84 3,494,758.16 3,231,077.67 263,680.49
Medical Services 535100 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Professional Services 535200 40,000.00 21,200.00 21,200.00 0.00 0.00 0.00 21,200.00 21,200.00 0.00
Other Services 535300 19,000.00 37,500.00 37,500.00 13,571.04 14,495.38 28,066.42 9,433.58 9,062.54 371.04
Audit Services 535400 14,200.00 20,000.00 20,000.00 0.00 16,853.00 16,853.00 3,147.00 3,147.00 0.00
Attorney Services 535500 30,000.00 35,000.00 35,000.00 0.00 16,050.00 16,050.00 18,950.00 18,950.00 0.00
Information Technology Svc. 535600 76,300.00 57,500.00 57,500.00 4,164.23 37,227.65 41,391.88 16,108.12 16,108.12 0.00
Total Contractual Services 300 179,500.00 171,200.00 0.00 171,200.00 17,735.27 84,626.03 102,361.30 68,838.70 68,467.66 371.04
Empl. I/S Mileage & Fares 542100 4,000.00 11,000.00 11,000.00 735.40 0.00 735.40 10,264.60 9,529.20 735.40
Empl. I/S Meals & Lodging 542200 32,500.00 27,500.00 (3,815.60) 23,684.40 3,815.60 0.00 3,815.60 19,868.80 19,868.80 0.00
Board & Comm I/S Travel 542300 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Empl. Partial Day I/S Travel 542400 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Transp -Fuel & Oil 542500 54,000.00 39,000.00 19,022.48 58,022.48 5,825.34 52,197.14 58,022.48 0.00 0.00 0.00
Transp -Maint & Repair/Parts 542600 3,400.00 3,400.00 1,172.96 4,572.96 246.87 4,326.09 4,572.96 0.00 0.00 0.00
Transp -Transp Insurance 542700 1,000.00 1,400.00 1,400.00 1,397.00 0.00 1,397.00 3.00 0.00 3.00
State Transp. Pool Chrgs 542800 53,500.00 76,200.00 (5,624.00) 70,576.00 10,624.00 0.00 10,624.00 59,952.00 59,952.00 0.00
Transp -Other Travel 542900 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Maint - Grounds & Roadways 543100 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Maint - Furn, Fix, Equip. 543200 15,000.00 11,000.00 14,000.00 25,000.00 5,515.04 19,484.96 25,000.00 0.00 0.00 0.00
Maint -Buildings. & Structures 543300 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Maint -Property Insurance 543400 1,900.00 1,400.00 1,400.00 0.00 0.00 0.00 1,400.00 1,400.00 0.00
Maint -Maint Supplies 543500 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Maint -Laundry/Dry Cleaning 543600 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
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94000 Public School Facilities Authority
FY16 Budget Based on Executive Budget Recommendation, including Expansion of 5 FTE Term!|
P940 Public School Facilities Authority

10/26/15
12:04 PM
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FY16
BUDGET_PROJECTIONS\Budget_Projections_11-5-15\[FY16_Budget_Projections_110515.xIs]Category
A B C D E F G H | J
FY15 FY16 FY16 FY16 FY16 FY16 FY16 FY16 FY16 FY16
SHARE BUDGET REQESTED EXPENDED ENCUMBRANCES TOTAL UNOBLIGATED PROJECTED BALANCE
CHARTFIELD DESCRIPTION | CHART |ORIGINAL BUDGET [ORIGINAL BUDGET APISTYETS BUbEET YEAR T10 YEAR T10 RTINS DALANGEE EXPENDITUREZS TO LA
FIELD DATE DATE YEAR END

Maint-Maint. Services 543700 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Information Technology Maint 543820 8,100.00 8,100.00 8,100.00 0.00 0.00 0.00 8,100.00 8,100.00 0.00
Other Maintenance 543900 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Supplies-Inventory Exempt IT 544000 61,000.00 70,000.00 (9,455.87) 60,544.13 11,955.87 6,142.56 18,098.43 42,445.70 42,445.70 0.00
Supplies- Office Supplies 544100 13,600.00 15,000.00 (2,907.58) 12,092.42 2,907.58 1,504.06 4,411.64 7,680.78 7,680.78 0.00
Supplies- Med., Lab & Pers. 544200 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Supplies- Drugs 544300 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Supplies -Field Supplies 544400 1,500.00 1,500.00 1,500.00 77.70 0.00 77.70 1,422.30 1,344.60 77.70
Supplies -Food 544500 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Supplies -Kitchen Supplies 544600 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Supplies-Clothing, Uniforms 544700 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Supplies-Educ. and Rec. 544800 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Supplies-Invent. Exempt 544900 6,000.00 13,000.00 13,000.00 58.99 0.00 58.99 12,941.01 12,882.02 58.99
Reporting & Recording 545600 0.00 0.00 40.00 40.00 40.00 0.00 40.00 0.00 0.00 0.00
DOIT-ISD Services 545700 2,500.00 3,500.00 3,500.00 0.00 0.00 0.00 3,500.00 3,500.00 0.00
DOIT-HCM Fee 545710 18,700.00 17,700.00 1,900.00 19,600.00 19,600.00 0.00 19,600.00 0.00 0.00 0.00
Radio Communication Svcs. 545800 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
DOIT Radio Communications 545801 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Printing & Photo Svcs. 545900 4,300.00 4,300.00 4,300.00 90.00 530.00 620.00 3,680.00 3,590.00 90.00
Building Use Fee 546000 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Postage & Mail Services 546100 6,600.00 6,600.00 6,600.00 728.57 3,271.43 4,000.00 2,600.00 1,871.43 728.57
Bond Premiums 546200 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Utilities 546300 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Utilities-Sewer/Garbage 546310 400.00 400.00 400.00 31.62 168.38 200.00 200.00 168.38 31.62
Utilities-Electricity 546320 5,000.00 5,000.00 5,000.00 0.00 2,000.00 2,000.00 3,000.00 3,000.00 0.00
Utilities-Water 546330 700.00 700.00 700.00 138.74 461.26 600.00 100.00 0.00 100.00
Utilities-Natural Gas 546304 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Utilities-Propane 546305 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Rent of Land & Buildings 546400 184,800.00 184,800.00 11,390.64 196,190.64 64,674.48 131,516.16 196,190.64 0.00 0.00 0.00
Rent of Equipment 546500 2,100.00 2,100.00 900.00 3,000.00 192.46 2,807.54 3,000.00 0.00 0.00 0.00
Communications 546600 116,500.00 100,000.00 9,102.94 109,102.94 24,606.02 84,496.92 109,102.94 0.00 0.00 0.00
DOIT Telecommunications 546610 600.00 600.00 172.00 772.00 120.84 651.16 772.00 0.00 0.00 0.00
Subscriptions & Dues 546700 22,200.00 22,200.00 (5,357.25) 16,842.75 16,225.80 616.95 16,842.75 0.00 0.00 0.00
Employee Training & Educ. 546800 24,500.00 27,000.00 (7,559.57) 19,440.43 7,559.57 1,007.00 8,566.57 10,873.86 10,873.86 0.00
Board Member Training 546801 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Advertising 546900 3,000.00 5,000.00 (156.99) 4,843.01 2,164.31 70.00 2,234.31 2,608.70 601.38 2,007.32
Grants To Individuals 547200 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Care & Support 547300 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Grants To Organizations 547400 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00




94000 Public School Facilities Authority
FY16 Budget Based on Executive Budget Recommendation, including Expansion of 5 FTE Term!(|
P940 Public School Facilities Authority

10/26/15
12:04 PM

FY16
BUDGET_PROJECTIONS\Budget_Projections_11-5-15\[FY16_Budget_Projections_110515.xIs]Category
A B C D E F G H | J
FY15 FY16 FY16 FY16 FY16 FY16 FY16 FY16 FY16 FY16

SHARE BUDGET REQESTED E:((EAES [T)ED ENC:(JI';A ABF? ¢gCES TOTAL UNOBLIGATED EXPPERNODJIES;EZ T0 BALANCE

CHARTFIELD DESCRIPTION CF||-|£\L|T3T ORIGINAL BUDGET | ORIGINAL BUDGET | /e oo e ) ) SRLEATIENS BALANGE e ANLAGLR
Purchases for Resale 547500 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Debt Service - Principal 547700 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Debt Service - Interest 547800 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Misc. Expense 547900 5,000.00 0.00 2,588.88 2,588.88 828.83 1,760.05 2,588.88 0.00 0.00 0.00
Prior Year Expense 547999 0.00 0.00 20,400.00 20,400.00 20,400.00 0.00 20,400.00 0.00 0.00 0.00
Land 548100 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Furniture & Fixtures 548200 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Information Technology Equip. 548300 575,000.00 550,000.00 (45,813.04) 504,186.96 150,813.04 35,000.00 185,813.04 318,373.92 318,373.92 0.00
Other Equipment 548400 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Animals 548600 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Library & Museum Acquisitions 548700 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Automotive & Aircraft 548800 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
DOT-Railway Equipment 548801 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Spaceport Sys & Equipment 548802 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Buildings & Structures 548900 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Empl. O/S Mileage & Fares 549600 2,000.00 2,000.00 2,000.00 1,054.51 0.00 1,054.51 945.49 0.00 945.49
Empl. O/S Meals & Lodging 549700 2,000.00 2,000.00 2,000.00 1,889.10 0.00 1,889.10 110.90 0.00 110.90
Bd & Comm O/S Mile & Fares 549800 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Bd & Comm O/S Meals & Ldg 549900 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total Other Costs 400 1,231,400.00 1,212,400.00 0.00 1,212,400.00 354,317.28 348,011.66 702,328.94 510,071.06 505,182.07 4,888.99
Other Financing Uses 555100 0.00 0.00 0.00 0.00
Total Other Financing Uses 500 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

1 These amounts must tie to the SHARE report - Single-Year CAFR Budget Status Report By Pcode. Please attach SHARE report.
2 Agencies must provide a detailed justication by object code of assumptions used for projecting planned expenditures through year end. This should include detailed salary
projections (see tab Salary) that State Budget Division can use to verify the agency methodology used in the projection calculations.

NOTES:

Prepared by:

Phone: (505) 843-6272

Denise Irion, Casandra Cano

Date: Wednesday, October 21, 2015
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94000 Public School Facilities Authority

FY16 Budget Based on Executive Budget Recommendation, including Expansion of 5 FTE Term

P940 Public School Facilities Authority

10/26/15
12:04 PM

FY16
“IONS\Budget_Projections_11-5-15\[FY16_Budget_Projections_110515.xIs]Category
ANNUAL REMAINING INSURANCE* | REMAINING

POSITION ETE CLASS OBJ CODE ORG CHART RANGE SALARY HOURLY PAY HOURS REMAINING Per Pay T sy ANNIV PERSONAL SERVICES & BENEFITS SUMMARY

NO. @2088 | WACGE SALAY Period Costs | MNCREASE

FY16 FY16 FY16

00052626 1.00 Exempt |Executive Director Director 36 117,569 56.307 1432 80,631.62 310.64 5,560.46 OBJ CDE DESCRIPTION TOTAL SALARY
00052624 1.00 Exempt [Deputy Director Deputy Director 32 90,692 43.435 1432 62,198.92 207.10 3,707.09
00053051 1.00 Exempt |Division Director II Director of Business Ops. 32 89,247 42.743 0 0.00 410.79 0.00
00052625 1.00 Exempt |Director of Fin. & Admin. Chief Financial Officer 30 86,024 41.199 1432 58,996.97 273.85 4,901.92 520100 Exempt Perm Pos-F/T-P/T 2,114,115.44
00052627 1.00 Exempt |Executive Secretary Programs Support Manager 26 74,502 35.681 1432 51,095.19 139.20 2,491.68 520200 Term Positions 161,964.77
00052664 1.00 Exempt |Financial Specialist Financial Specialist 18 48,337 23.150 1432 33,150.80 185.59 3,322.06 520300 Classified Permanent F/T 0.00
00052759 1.00 Exempt [Financial Specialist Financial Specialist 18 49,191 23.559 1432 33,736.49 267.23 4,783.42 520400 Classified Permanent PIT 0.00
00052823 1.00 Exempt |Human Resource Manager [HR Manager 26 68,263 32.693 1432 46,816.38 139.20 2,491.68 520500 Temp Positions F/T- PIT 45,094.32
00052886 1.00 Exempt [Technical Coordinator Technical Coordinator 18 54,288 26.000 1432 37,232.00 179.12 3,206.25 520600 Paid Unused Sck Leave
00052754 1.00 Exempt |CIMS Trainer CIMS Trainer 18 51,187 24.515 1432 35,105.48 185.59 3,322.06 520700 Overtime & Othr Prem. Pay
00052826 1.00 Exempt |Administrator Il Contracts Administrator 24 69,975 33.513 1432 47,990.62 207.10 3,707.09 520800 Annual/Comp Paid Separ
00052635 1.00 Exempt |Administrative Assistant Il |Administrative Assistant 20 50,181 24.033 1432 34,415.26 139.20 2,491.68 520900 Differential Pay
00052779 1.00 Exempt |Administrative Assistant | [Administrative Assistant 18 42,422 20.317 1432 29,093.94 414.19 7,414.00
10109146 1.00 Term |BDCP Admin. Assist. Administrative Assistant 20 47,352 22.678 1432 32,474.90 414.18 7,413.82 .
00052862 | 1.00 | Exempt |Research & Policy Analyst |Research & Policy Analyst 24 60,239 28850 | 1432 41,313.20 139.20 2,491.68 Total Personal Services 2,821,174.53
00052891 1.00 Exempt [Planning & Design Manager| Planning & Design Manager 24 77,972 37.343 1432 53,475.18 315.44 5,646.38
00052860 1.00 Exempt [Special Projects Coord. Il |Facilities Master Planner 26 76,872 36.816 1432 52,720.51 139.20 2,491.68 521100 Group Insurance Prem 268,095.26
00053052 1.00 Exempt [Special Projects Coord. Il |Facilities Master Planner 26 75,941 36.370 1432 52,081.84 310.64 5,560.46 521200 Retirement Contributions 385,082.85
00052861 1.00 Exempt |[Information Sys Manager |Facilities Data Manager 28 67,371 32.266 1432 46,204.91 406.65 7,279.04 521300 FICA 171,401.53
00052890 1.00 Exempt [Build. Standards Spec. Build. Standards Coord. 24 75,272 36.050 1432 51,623.60 358.22 6,412.14 521400 Wkrs Comp Assessment 500.00
00052746 1.00 Exempt [Secretary | Staff Assistant 14 31,495 15.084 1432 21,600.29 201.90 3,614.01 521401 GSD Wkrs Comp Premium 32,400.00
00052759 1.00 Exempt |Facility Analyst Facility Specialist 22 53,044 25.404 1432 36,378.53 233.82 4,185.38 521500 Unemployment Comp. Pre 0.00
00052659 1.00 Exempt [Regional Manager || Field Assessor Supervisor 20 52,927 25.348 1432 36,298.34 3.82 68.38 521600 Employee Liability Ins. Pre 6,000.00
00052818 1.00 Exempt |Regional Manager | Field Assessor 18 48,112 23.042 1432 32,996.14 414.19 7,414.00 521700 Retiree Health Care Contr 46,423.49
00052818 1.00 Exempt |Regional Manager | Field Assessor 18 48,112 23.042 1432 32,996.14 547.71 9,804.01 521900 othr Employee Benefits
00052649 1.00 Exempt |Regional Manager | Field Assessor 18 48,112 23.042 1432 32,996.14 414.19 7,414.00
10109167 1.00 Exempt |Regional Manager | Field Assessor 18 48,112 23.042 1432 32,996.14 414.19 7,414.00 Total Benefits 909.903.14
00053013 1.00 Exempt [Administrative Assistant | [Administrative Assistant 18 44,525 21.324 1432 30,535.97 25.16 450.36 R
00052636 1.00 Exempt |Project Technician Project Technician 12 38,476 18.427 1432 26,387.46 213.78 3,826.66 Total Personal Services and 3231.077.67
00052628 1.00 Exempt [Senior Regional Manager |Senior Regional Manager 28 82,777 39.644 1432 56,770.21 444.92 7,964.07 Employee Benefits e
00053053 1.00 Exempt |Value Engineer Central Coordinator 24 75,272 36.050 1432 51,623.60 310.65 5,560.64
00052638 1.00 Exempt |Regional Manager | Regional Manager 22 52,196 24.998 1432 35,797.14 310.65 5,560.64
10109170 1.00 Term [Regional Manager || Regional Manager 20 52,196 24.998 1432 35,797.14 8.03 143.74 SUMMARY Notes:
00052660 1.00 Exempt |Regional Manager Il Regional Manager 20 65,979 31.599 1432 45,249.77 310.65 5,560.64 FICA not paid on salaries over
00052645 1.00 Exempt [Regional Manager || Regional Manager 20 71,978 34.472 1432 49,363.90 310.64 5,560.46 $113,700 per year
00052976 1.00 Exempt |Regional Manager Il Regional Manager 20 64,056 30.678 1432 43,930.90 479.23 8,578.22
00052668 1.00 Exempt |Regional Manager Il Regional Manager 20 52,196 24.998 1432 35,797.14 162.39 2,906.78
00052629 1.00 Exempt |Regional Manager | Regional Manager 18 64,056 30.678 1432 43,930.90 479.25 8,578.58
00053016 1.00 Exempt |Redional Manager | Regional Manager 18 52,196 24.998 1432 35,797.14 479.25 8,578.58
00053015 1.00 Exempt |Regional Manager | Regional Manager 18 52,720 25.249 1432 36,156.57 479.25 8,578.58
00052651 1.00 Exempt |Regional Manager Il Regional Manager 20 52,718 25.248 1432 36,155.14 552.02 9,881.16
00052665 1.00 Exempt |Regional Manager | Regional Manager 20 57,656 27.613 1432 39,541.82 162.39 2,906.78
00052978 1.00 Exempt |Redional Manager | Regional Manager 18 54,926 26.306 1432 37,669.76 552.02 9,881.16
00052663 1.00 Exempt |Regional Manager | Vacancy Savings 20 52,196 24.998 0 0.00 0.00 0.00
00052975 1.00 Exempt |Regional Manager | Assistant Field Coordinator 20 52,196 24.998 1432 35,797.14 414.18 7,413.82
00053050 1.00 Exempt [Maintenance Specialist Environmental Operations Engineer 22 67,371 32.266 840 27,103.44 139.20 1,461.60
10109824 1.00 Temp |Maintenance Specialist Environmental Operations Engineer| 22 52,196 24.998 840 20,998.32 139.20 1,461.60 Key:

TBD 1.00 Temp |Student Intern Student Intern 18 25,056 12.000 184 2,208.00 0.00 0.00 Text Pending DFA approval
10106401 1.00 Temp [Student Intern Student Intern 18 25,056 12.000 184 2,208.00 0.00 0.00 Text Expansion position
00052827 1.00 Exempt [Maintenance Manager Maintenance Manager 24 77,972 37.343 1432 53,475.18 310.64 5,560.46 Text Vacant
00052889 1.00 Exempt |Maintenance Specialist Maintenance Specialist 22 68,933 33.014 1432 47,276.05 24.10 431.39 Administrative Division
00052974 1.00 Exempt [Maintenance Specialist Maintenance Specialist 22 62,667 30.013 1432 42,978.62 410.79 7,353.14 Planning Division
10109166 1.00 Exempt |Project Technician Project Technician 12 38,476 18.427 1432 26,387.46 213.78 3.826.66 Field Division
10105425 1.00 Temp |Student Intern Student Intern 18 25,056 12.000 820 9,840.00 0.00 0.00 Maintenance Division
00052667 1.00 Exempt |Chief Information Officer Chief Information Officer 36 90,325 43.259 1432 61,946.89 291.77 5,222.68 IT Division
00052936 1.00 Exempt [Information Sys Specialist |IT Support Technician 24 55,207 26.440 1432 37,862.08 0.00 0.00 Vacancy Savings Position
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00052796 1.00 Exempt |Information Sys Manager [Advertised 28 71,950 34.459 1352 46,588.57 310.64 5,249.82
10106544 1.00 Temp _|Student Intern Student Intern 18 25,056 12.000 820 9,840.00 0.00 0.00
Totals 58.00 3,426,443 2,171,633.79 14,906.73 257,106.53
Broadband Deficiencies Correction Program
ANNUAL REMAINING REMAINING INSURANCE* | REMAINING
posien BIE CLASS OBJ CODE ORG CHART RANGE SALARY (RIQUIHLYY PAY HOURS SALARY Per Pay Insurance FOGTY PPARF Requests
NO. WAGE . INCREASE
@ 2088 0 0 Period Costs
00052644 1.00 Exempt |Information Sys Manager [Broadband Program Manager 28 81,432 39.000 1432 55,848.00 9.97 178.46
10109485 1.00 Term [Information Sys Specialist |Project Manager 24 70,270 33.654 1432 48,192.53 310.64 5,560.46
10109486 1.00 Term Information Sys Specialist |Project Manager 24 70,270 33.654 1352 45,500.21 310.64 5,249.82
Totals 3.00 221,971 149,540.74 10,988.74
Agency Totals
| Totals | 61.00 | | | 3,648,414 | 2,321,174.53 |14,906.73 [268,095.26 | _0.00 |
NOTES: 61 FTE= 53 Perm. 3 Term. 5 Temp

Prepared by:
Phone:
Date:

Denise Irion, Casandra Cano
(505) 843-6272
Wednesday, October 21, 2015
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1.
IV.

Item No. VI. B.

PSCOC Meeting Date(s): November 5, 2015
Item Title: PSCOC Project Status Report

Name of Presenter(s): Rico Volpato, Senior Facilities Manager

Executive Summary (Informational):

Involved in guiding various projects through the stages of Project Development including,
Programming, Planning & Design and the Construction Phase.

e 0 Projects in project development (feasibility studies, educational specifications, etc.)
e 30 Projects in the planning & design phase
e 39 Projects in construction
Projects that are not currently making progress:
e P12-006 — Espanola — Velarde ES — District application for closure has been denied. District is
resubmitting the request to PED.
e P14-006 — Central — Newcomb HS — Delayed due to district inability to fund local match

Projects that are behind, but making progress:

e P07-005 - Deming High School — The MQOU for this project has not been updated since the
award was made. However, the project is currently moving forward and has been able to meet
the schedule milestones in the DP contract. The MOU schedule will be adjusted when the
district requests construction funding. District is currently scheduled to request phase Il funding
in Q1 of 2016. The design is 63% complete.

e P12-008 — Espanola — E.T.S. Fairview ES — Delayed due to interpretation of fire suppression
design requirements by the DP

e P13-009 — West Las Vegas Middle School — Late due to district exploration of various design
options, including the possibility of keeping the old gymnasium. The district is currently
scheduled to request phase Il funding in 2016 Q1. Design is 69% complete.

e P14-008 — Deming Intermediate — Project intentionally delayed by district so that work did not
conflict with the HS project. District is currently scheduled to request phase Il funding in 2016
Q2. Design is 69% complete.

e P14-021 - Recreation/Ditzler Auditorium — Unforeseen asbestos abatement delayed design, but
the project is moving forward. District is currently scheduled to request phase 11 funding in
2016 Q1. Design is 87% complete.

Roofing projects running behind schedule:

e R15-001 — Cameo ES - District postponed project in order to request expanded scope of work
and additional funding. PSCOC approved this request at April meeting, and the project is
moving forward.

e R15-012 — Texico Combined School — Director approved extension request to postpone
construction until summer of 2016 in order to avoid classroom and weather disruptions

e R15-016 — Tony Serna ES — Delayed due to late execution of DP commitment as a result of
difficulty meeting insurance requirements.




PSCOC Project Status Report

10/26/2015

Non Applicable
On Schedule

Behind Schedule
Behind Schedule, No Progress

PP = Project Planning - Developing RFP/Contracts for Ed Spec Writer, Development and Approval of Ed Spec.

DD = Design Development - Project design development through construction Documents (plans and specs, bidding/proposal phase)
C = Construction - Project Under Construction

FC = Final Completion - All closeout documentation submitted and approved. Final payment approved.

PC = Project Closeout - 11 month correction period completed. Financial closeout completed.

School District Project # Project Name PP DD C FC PC Manager Report AWARD TOTAL COMMITTED EXPENDED AWARD BALANCE
Project schedule coordinated with P11-001.
Alamogordo Public Schools K13-007 K13-007 Yucca Elementary Pre-Kindergarten - - - - $149,866.24 $140,833.94 $140,833.94 $9,032.30
Classroom
Omo. Omo. Omo. 2mo. 27 mo.
Substantial Completion achieved. GC compiling/completing
Alamogordo Public Schools  p11-001  P11-001 Yucca Elementary School Renovation - - - - punch list items. $3,998,721.00 $3,887,627.76 $3,728,526.38 $111,093.24
Omo. Omo. Omo. 2mo. 22mo.
Closeout in process.
Alamogordo Public Schools  p11-002 P11-002 Yucca Elementary (New School) - - - - $8,882,717.00 $7,784,705.50 $7,621,800.88 $1,098,011.50
Omo. Omo. Omo. Omo. 8mo.
Educational Specifications complete. Phase | funding
Alamogordo Public Schools  p15.001 P15-001 - Combined ES (Alamogordo) - [ 0% || 0% || 0% || o% | request denied at May 2015 PSCOC meeting. District to $0.00 $0.00 $0.00 $0.00
request Phase | funding in 2016.
Omo. 17mo. 24mo. 37mo. 55mo.
GC procurement in process.
Alamogordo Public Schools  R14-001  R14-001 Alamogordo-High Rolls ES A [ o% | [o% | [o% ] $149,100.00 $25,448.94 $7,511.65 $123,651.06
Omo. Omo. 2mo. 3mo. 18 mo.
Working on project closeout.
Albuquerque Public Schools p12-001 P12-001 Douglas MacArthur Elementary School - - - - $2,629,322.00 $1,634,908.38 $1,504,798.25 $994,413.62
Omo. Omo. Omo. 3mo. 16 mo.
Working on final completion.
Albuguerque Public Schools  P12-002  P12-002 McKinley Middle School (0% | [100%] [100%] ["26% | $4,417,639.22 $3,035,359.51 $2,872,109.75 $1,382,279.71
Omo. Omo. Omo. 3mo. 16 mo.
In Construction. On schedule.
Albuguerque Public Schools  p12-003 ~ P12-003 Chaparral Elementary School [100%] [99% ] $8,157,548.90 $7,865,219.51 $7,507,016.19 $292,329.39
Omo. Omo. Omo. 3mo. 12mo.
Punch list on Math/Science & Media Buildings Completed.
Albuguerque Public Schools  p13-001  P13-001 Sandia High School [100%] [100%] [ 6% | [ 4% | Renovations in existing building underway. On schedule. $10,697,386.00 $7,378,651.99 $7,345,563.89 $3,318,734.01

0 mo.

0 mo. 0 mo.

0 mo.

7 mo.
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PSCOC Project Status Report

10/26/2015

Non Applicable

On Schedule

Behind Schedule

Behind Schedule, No Progress

PP = Project Planning - Developing RFP/Contracts for Ed Spec Writer, Development and Approval of Ed Spec.
DD = Design Development - Project design development through construction Documents (plans and specs, bidding/proposal phase)

C = Construction - Project Under Construction

FC = Final Completion - All closeout documentation submitted and approved. Final payment approved.

PC = Project Closeout - 11 month correction period completed. Financial closeout completed.

School District Project # Project Name PP DD C FC PC Manager Report AWARD TOTAL COMMITTED EXPENDED AWARD BALANCE
Notice of Intent to Award has been issued. Board Approval
Albuquerque Public Schools p14-001 P14-001 Albuquerque Marie Hughes ES - - 10.21.2015 $1,205,197.00 $582,067.70 $264,004.83 $623,129.31
Omo. Omo. 23mo. 28mo. 36 mo.
Feasibility Study to explore options for school site
Albuquerque Public Schools p14-002 P14-002 Arroyo del Oso ES [ 0% || 0% || 0% || 0% || 0% | $0.00 $0.00 $0.00 $0.00
Omo. 17mo. 38mo. 43 mo. 60 mo.
In Construction. On schedule.
Albuguerque Public Schools  p14-003 ~ P14-003 Collet Park ES [200%] [56% | $784,271.00 $778,869.66 $687,197.59 $5,401.34
Omo. Omo. 8mo. 13 mo. 26 mo.
In Construction. On Schedule
Albuguerque Public Schools  p14-004 ~ P14-004 Atrisco ES [100%] [(14% | $5,967,243.00 $5,030,298.55 $1,120,574.43 $936,944.46
Omo. Omo. 10mo. 16 mo. 22 mo.
On schedule. Bids have been received
Albuquerque Public Schools  p15-002  P15-002 Mountain View ES S8 [ 0% | [ 0% ][ 0% | $6,865,120.00 $0.00 $0.00 $6,865,120.00
Omo. Omo. 15mo. 21mo. 33 mo.
This Offset project was delayed due to the APS Budget
Albuquerque Public Schools R10-002 R10-002 MacArthur Elementary School Roof - - - reconciliation. This project has been incorporated into project $0.00 $0.00 $0.00 $0.00
P12-001 MacArthur ES renovation and new addition. This
0 0 0 3 16 project will be funded 100% by the school district and credit
mo. mo. mo. mo. mo. will be given against the offset.
Substantial Completion 4/11/14. Closeout ongoing.
Albuquerque Public Schools R13-002 R13-002 Nuestros Valores (Armijo Bldg.) - - - - $155,176.00 $93,384.63 $92,298.36 $61,791.37
Omo. Omo. 0 mo. Omo. 0 mo.
In Warranty.
Albuquerque Public Schools R14-002 R14-002 Albuquerque-Lavaland ES - - - - $63,756.00 $0.00 $0.00 $63,756.00
Omo. Omo. Omo. Omo. 7mo.
PSCOC approved the use of funds for a feasibility study for
Aldo Leopold State Charter  p14-024 P14-024 Aldo Leopold Charter School - [ 0% || 0% || 0% || 0% | Aldo Leopold State Charter at January's meeting. Director $23,500.00 $0.00 $0.00 $23,500.00

0 mo. 13 mo. 28 mo. 34 mo. 39 mo.

Eric Ahner has found a potential site for his Middle School.
Director Ahner will be working with PSFA staff to obtain a
FCI for the building and site. Director Ahner is working with
current Owner on a Lease/Purchase agreement in
conjunction with PSFA
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PSCOC Project Status Report

10/26/2015

Non Applicable

On Schedule

Behind Schedule

Behind Schedule, No Progress

PP = Project Planning - Developing RFP/Contracts for Ed Spec Writer, Development and Approval of Ed Spec.
DD = Design Development - Project design development through construction Documents (plans and specs, bidding/proposal phase)

C = Construction - Project Under Construction

FC = Final Completion - All closeout documentation submitted and approved. Final payment approved.

PC = Project Closeout - 11 month correction period completed. Financial closeout completed.

School District Project # Project Name PP DD C FC PC Manager Report AWARD TOTAL COMMITTED EXPENDED AWARD BALANCE
Contractor selected, agreement documents under review.
Animas Public Schools E16-001 [E16-001 Animas Lift Station - $100,000.00 $0.00 $0.00 $100,000.00
Omo. Omo. 2mo. 3mo. 19 mo.
On schedule. Working on closeout.
Belen Consolidated Schools  p12-004 ~ P12-004 Family School [100% | [100%] [100%] ["10% | $662,355.00 $615,956.94 $556,059.45 $46,398.06
Omo. Omo. Omo. 2mo. 16 mo.
Ed Spec completed and approved by Belen School Board.
Belen Consolidated Schools p14-005 P14-005 Rio Grande ES - - [ 0% || ow || 0% | Feasibility Study in progress $26,000.00 $9,511.71 $0.00 $16,488.29
Omo. 7mo. 20mo. 14 mo. 27 mo.
Final closeout completed. In warranty period.
Belen Consolidated Schools R13-004 R13-004 Gil Sanchez Elementary School - - - - $205,343.00 $178,987.95 $169,813.42 $26,355.05
Omo. Omo. Omo. Omo. Omo.
Final closeout completed. In warranty period.
Belen Consolidated Schools R13-005 R13-005 Belen High School (Cafeteria) - - - - $223,893.00 $167,903.55 $152,978.70 $55,989.46
Omo. Omo. Omo. Omo. Omo.
Phase | complete; Phase Il- masonry on-going; electrical and
Bernalillo Public Schools ~ P12-005 ~ P12-005 Benalillo High School [200%] [200%] [50% | plumbing rough-in on-going. $19,360,000.00 $16,510,999.63 $11,558,187.55 $2,849,000.37
Omo. Omo. 8mo. 11mo. 21 mo.
Project was released for RFP; price and technical proposals
Bernalillo Public Schools  p13-002  P13-002 Santo Domingo Elementary/Middle 6052 889 [ 0% | [[0% | [ 0% | were received and evaluated. Recommendation is pending. $665,796.00 $403,093.62 $282,923.81 $262,702.38
School
Omo. Omo. 15mo. 18 mo. 41 mo.
Good progress: All structural steel is in place and 2nd floor
Capitan Municipal Schools ~ p13-003 ~ P13-003 Capitan HS & Capitan ES (005 (6% [ 15% | [ 0% | [o% | concrete was being poured last week. On going rain has $7,047,845.23 $5,369,321.21 $829,764.49 $1,678,524.02
been an issue HB has been working around the rain.
Omo. Omo. 8mo. 12mo. 26 mo.
The board has approved the demolition; district to work on
Central Consolidated Schools pgg-001  D09-001 Central Teacherage Unit 304 Demolition - - [ 0% || ow || 0% | getting demolition contractor on board. $16,000.00 $0.00 $0.00 $16,000.00

0 mo. 4 mo. 10 mo. 14 mo. 20 mo.
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PSCOC Project Status Report

10/26/2015

School District

Project #

Non Applicable

On Schedule

Behind Schedule

Behind Schedule, No Progress

Project Name PP DD C FC PC

PP = Project Planning - Developing RFP/Contracts for Ed Spec Writer, Development and Approval of Ed Spec.
DD = Design Development - Project design development through construction Documents (plans and specs, bidding/proposal phase)

C = Construction - Project Under Construction

FC = Final Completion - All closeout documentation submitted and approved. Final payment approved.

PC = Project Closeout - 11 month correction period completed. Financial closeout completed.

Manager Report

AWARD TOTAL

COMMITTED

EXPENDED

AWARD BALANCE

Central Consolidated Schools

P09-011C

P09-011C 3 Shiprock Elementaries

0 mo. 0 mo. 0 mo. 0 mo. 4 mo.

The project is in warranty period. The DP is working on the
plans to demolish the existing Natanni Nez building that was
closed for this project. Building is being abated in anticipation
of demolition. Project out to bid and expected Nov 1st, 2015.

$4,735,015.00

$3,145,676.91

$2,970,297.59

$1,589,338.09

Closeout in progress & project in warranty.

Central Consolidated Schools p13-004  P13-004 Naschitti Elementary School [100% | [100%] [ 98% | [[92% | [ 20% ] $5,871,664.00 $5,409,487.59 $5,070,825.60 $462,176.41
Omo. Omo. Omo. Omo. 6mo.
The district has submitted a letter to PSFA requesting to
Central Consolidated Schools p14-006 P14-006 Newcomb HS 602 R [ o | [ 0% | [ 0% | delay the planning & design until more information is $61,000.00 $35,308.51 $28,266.66 $25,691.49
gathered by the district regarding their future bond capacity.
Omo. 32mo. 46 mo. 47 mo. 66 mo.
FCI starting demolition and site work. Abatement complete.
Central Consolidated Schools p14-007 ~P14-007 Grace B Wilson ES & Ruth N Bond ES  [[i0000) [li000a) [RE2000] $15,250,000.00 $13,045,597.21 $859,111.52 $2,204,402.79
Omo. Omo. 14mo. 13 mo. 30 mo.
District delayed start for scheduling. Construction is
Central Consolidated Schools R13-008 R13-008 Kirtland Central High School - - - - - complete. Project is in warranty. $121,140.00 $118,454.42 $119,973.37 $2,685.58
Omo. Omo. 0O mo. Omo. 0 mo.
District delayed start of project. Construction is complete.
Central Consolidated Schools R13-009 ~ R13-009 Kirtland Middle School [ 0% | [100%] [100%] [100%] [[39% | Project is in warranty. $98,233.00 $87,827.63 $87,600.32 $10,405.37
Omo. Omo. Omo. Omo. 0Omo.
Mech Solution main contract work is complete. PAC tasks
Chama Valley Independent  pgg-007 P06-007 Tierra Amarilla Middle School / Escalante - - - - & report complete. 3rd party elec power quality analysis $17,378,982.32 $17,377,410.39 $5,344,109.96 $1,571.93
Schools High School data gathering complete. Substantial Completion for Mech
0 0 0 0 29 Work issued. Owner training held. HVAC Commissioning
mo. mo. mo. mo. mo. work complete except final report issuance.
Mechanical systems assessment report issued. 3rd party
Chama Valley Independent  pg7-003 P07-003 New Tierra Amarilla Elementary - - - - electrical power quality analysis data gathering complete. $6,230,939.00 $6,009,420.77 $3,469,965.69 $221,518.23
Schools GC mech system remedial work complete. Domestic water
0mo 0mo 0mo 0mo 7 mo system revisions determined to be responsibility of district.
Punch list items have been resolved. Minor issues with
Clovis Municipal Schools ~ p09-014 ~ P09-014 James Bickley Elementary School [60%] [60%] [100% | [28% (0% seeding and large amounts of rain has received Close out to $14,448,520.00 $12,967,901.83 $12,421,591.58 $1,480,618.17

0 mo. 0 mo. 0 mo. 4 mo. 16 mo.

begin shortly.
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PSCOC Project Status Report

10/26/2015

Non Applicable

On Schedule

Behind Schedule

Behind Schedule, No Progress

PP = Project Planning - Developing RFP/Contracts for Ed Spec Writer, Development and Approval of Ed Spec.
DD = Design Development - Project design development through construction Documents (plans and specs, bidding/proposal phase)

C = Construction - Project Under Construction

FC = Final Completion - All closeout documentation submitted and approved. Final payment approved.

PC = Project Closeout - 11 month correction period completed. Financial closeout completed.

School District Project # Project Name PP DD C FC PC Manager Report AWARD TOTAL COMMITTED EXPENDED AWARD BALANCE
Awaiting financial closeout
Clovis Municipal Schools  p0g-015 ~ P09-015 Lockwood Elementary School [200% ] [100%] [100%] [100%] [Z7%] $11,430,471.00 $10,774,300.55 $10,627,986.56 $656,170.45
Omo. Omo. Omo. Omo. Omo.
Schematic design phase is near completion. Layout of
Clovis Municipal Schools  p15-005  P15-005 Parkview ES 0 [ 0% | [o% | [o% ] school is nearly completed, CMSD reviewing elevation and $2,024,648.00 $900,158.15 $149,963.97 $1,124,489.85
site plans for Parkview ES. CMSD has changed project
delivery method from CMAR to RFQ/RFP due to uncertainty
Omo.  5Smo. 22mo. 25mo. 33mo. in funding in upcoming fiscal year.
Comments on draft Building Systems Analysis SOW have
Clovis Municipal Schools ~ p16-001  P16-001 Highland ES [Lo% |[ 0% || 0% |[ 0% || 0% | received by PSFA from CMSD. MOU has been signed by $76,000.00 $0.00 $0.00 $76,000.00
CMSD and submitted to PSFA.
Omo. Omo. Omo. Omo. Omo.
CMSD has is nearing final selection of GC for abatement
Clovis Municipal Schools R15-001 R15-001 Cameo Elementary School Entire - - and demolition. Project is behind MOU schedule due to CMS $1,038,548.00 $20,772.70 $0.00 $1,017,775.30
Building requesting additional scope from PSCOC.
Omo. Omo. 2mo. 4mo. 14 mo.
Work is nearly complete. Working through issues related to
Clovis Municipal Schools R15-002 R15-002 Yucca Middle School North Classroom - - weather and delays. $248,691.00 $93,137.27 $43,029.19 $155,553.73
Wing - Locker Rooms
Omo. Omo. 1mo. 4mo. 19 mo.
All emergency work complete. Final payment completed.
Cobre Consolidated Schools  E14-001 ~ E14-001-Cobre HS Emergency [100%] [100%] [100%] [100%] [48% ] Awaiting financial close-out. $200,000.00 $190,052.02 $190,052.02 $9,947.98
Omo. Omo. Omo. Omo. 7mo.
Awaiting financial closeout.
Cobre Consolidated Schools p11-003 P11-003 Bayard Elementary School - - - - $8,948,314.00 $8,881,017.37 $8,854,907.31 $67,296.63
Omo. Omo. Omo. Omo. 0 mo.
Design Development submittal approved. Anticipate RFP for
Deming Public Schools P07-005  P07-005 Deming High School Eoo%a] ESRA [ 0% | [ 0% | [o% | Construction February 2016. Project is current on revised $2,700,000.00 $2,162,744.23 $724,715.78 $537,255.77
schedule; report indicating red as per original MOU
Omo. 6mo. 39mo. 46mo. 69 mo. schedule. MOU will be updated at phase Il funding request.
Design Development submittal approved, Construction
Deming Public Schools P14-008 ~P14-008 Deming Intermediate School D005 I [ 0% | [o% | [ o% | Documents in progress. Current on revised schedule. $1,157,300.00 $758,614.94 $324,913.49 $398,685.06

0 mo. 12mo. 25mo. 28mo. 43 mo.
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PSCOC Project Status Report

10/26/2015

Non Applicable

On Schedule

Behind Schedule

Behind Schedule, No Progress

PP = Project Planning - Developing RFP/Contracts for Ed Spec Writer, Development and Approval of Ed Spec.
DD = Design Development - Project design development through construction Documents (plans and specs, bidding/proposal phase)

C = Construction - Project Under Construction

FC = Final Completion - All closeout documentation submitted and approved. Final payment approved.

PC = Project Closeout - 11 month correction period completed. Financial closeout completed.

School District Project # Project Name PP DD C FC PC Manager Report AWARD TOTAL COMMITTED EXPENDED AWARD BALANCE
Awaiting financial closeout.
Espanola Public Schools  pog-012 ~ P06-012 Alcalde Elementary School [200%] [100%] [100%] ["43% | $6,007,342.00 $4,964,448.23 $4,572,707.10 $1,042,893.77
Omo. Omo. Omo. Omo. Omo.
PED approval of the school closure is pending.
Espanola Public Schools P12-006 P12-006 Velarde Elementary School - [ 0% || 0w || ow | $0.00 $0.00 $0.00 $0.00
Omo. Omo. Omo. Omo. Omo.
The Phase Il construction work is completed. Contractor is
Espanola Public Schools p12-008 P12-008 E.T.S. Fairview Elementary School - - working on Punch List items. Construction was behind $10,228,847.00 $8,829,472.52 $8,301,012.17 $1,399,374.48
schedule due to negotiations with the Santa Clara pueblo
0mo 0mo 0mo 1mo 11 mo and offsite water line improvements.
Design delayed due to the late selection of the design
Espanola Public Schools  P13-005 ~ P13-005 Los Ninos Kindergarten [200%] [100%] professional and completion of the design phase. $1,853,566.00 $1,564,932.74 $1,437,418 57 $288,633.26
8/10/2015.The Certificate of Occupancy is received.
0mo 0mo 2 mo 3mo 20 mo 10/18/15. Close out documents are pending.
The EPS funding request for the demolition of Espanola
Espanola Public Schools P13-011 P13-011 Carlos Vigil Middle School [ 0% || ow || 0% || 0% |[ 0% | Middle school East was approved by PSCOC.  9/11/2015. $1,330,885.00 $36,903.89 $21,529.29 $1,293,981.11
Asbestos abatement work at the building is completed.
10/18/15.Design professional is working on the bid package
Omo. Omo. Omo. Omo. Omo. for the demolition.
Working on the RFP.
Espanola Public Schools P16-002 P16-002 Abiquiu ES [ 0% || 0% || 0% || 0% || 0% | $63,000.00 $0.00 $0.00 $63,000.00
Omo. Omo. Omo. Omo. Omo.
Complete
Espanola Public Schools R13-010 R13-010 Chimayo Elementary School - - - - - $111,230.00 $94,201.33 $94,198.77 $17,028.67
Omo. Omo. Omo. Omo. Omo.
Complete.
Espanola Public Schools ~ R13-011  R13-011 Dixon Elementary School [100%] [100%] [100%] [100%] [34% ] $141,722.00 $109,112.89 $107,635.38 $32,609.11
Omo. Omo. Omo. Omo. Omo.
Complete
Espanola Public Schools R13-012 R13-012 Hernandez Elementary School - - - - - $462,238.00 $393,762.38 $384,865.72 $68,475.62

0 mo. 0 mo. 0 mo. 0 mo. 0 mo.
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PSCOC Project Status Report

10/26/2015

Non Applicable

On Schedule

Behind Schedule

Behind Schedule, No Progress

PP = Project Planning - Developing RFP/Contracts for Ed Spec Writer, Development and Approval of Ed Spec.
DD = Design Development - Project design development through construction Documents (plans and specs, bidding/proposal phase)

C = Construction - Project Under Construction

FC = Final Completion - All closeout documentation submitted and approved. Final payment approved.

PC = Project Closeout - 11 month correction period completed. Financial closeout completed.

School District Project # Project Name PP DD C FC PC Manager Report AWARD TOTAL COMMITTED EXPENDED AWARD BALANCE
Complete
Espanola Public Schools R13-013 R13-013 Espanola Valley High School - - - - - $369,899.00 $337,606.55 $322,350.66 $32,292.45
Omo. Omo. 0 mo. 0Omo. 0 mo.
11 month warranty complete
Estancia Municipal Schools ~ p12-009 ~ P12-009 Estancia Middle School [200% ] [100%] [100% ] [100%] [ 66% | $6,140,998.51 $6,062,222.17 $6,006,018.72 $78,776.34
Omo. Omo. Omo. Omo. 3mo.
G.C. Contract in progress.
Estancia Public Schools R15-004 R15-004- Estancia High School & Estancia Valley - - $535,296.00 $454,947.71 $368,843.58 $80,348.29
Learning Center Entire Building
Omo. Omo. 2mo. 6 mo. mo.
The design professional is working on Design Development
Farmington Municipal P13-006 P13-006 Farmington High School [100%] [82% | [65% | for B,C,& D, Fine Arts & Gym. EWP/Building A- under $40,921,113.00 $9,184,233.66 $4,284,184.12 $31,736,879.34
Schools construction; all steel is erected and exterior walls and
Omo. Omo. 14mo. 17mo. 31mo. roofing to start.
Building complete and occupied. Demolition of old school
Farmington Municipal P14-009  P14-009 Northeast ES [200%] [200%] [100%] [36% | [14% ] complete, play field is complete. $11,624,400.00 $11,503,976.68 $10,891,593.39 $120,423.32
Schools
Omo. Omo. 0Omo. 2 mo. 14 mo.
School occupied. project in warranty.
Farmington Municipal P14-010 P14-010 Hermosa MS [1200% ] [100%] [100%] [35% | [ 8% | $11,087,400.00 $11,039,316.97 $10,552,540.68 $48,083.03
Schools
Omo. Omo. Omo. 2mo. 16 mo.
Construction is complete. Contractor is completing punch
Farmington Public Schools R14-020 R14-020 Apache Elementary School Entire Roof - - - - list. $502,310.00 $463,560.89 $451,594.18 $38,749.11
(Farmington)
Omo. Omo. 0mo. Omo. 3 mo.
Construction is complete. Contractor is completing punch list
Farmington Public Schools  R14-021 R14-021 Bluffview Elementary School Entire Roof - - - items. $692,404.00 $667,838.24 $649,652.24 $24,565.76
(Farmington)
Omo. Omo. Omo. Omo. 3mo.
As of 7/13/15 all necessary warranty and closeout
Floyd Municipal Schools R13-014 R13-014 Floyd Combined School - - - - documentation has been uploaded into eBuilder. $256,184.00 $112,811.38 $112,748.65 $143,372.62

0 mo. 0 mo. 0 mo. 0 mo. 0 mo.
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PSCOC Project Status Report

10/26/2015

Non Applicable

On Schedule

Behind Schedule

Behind Schedule, No Progress

PP = Project Planning - Developing RFP/Contracts for Ed Spec Writer, Development and Approval of Ed Spec.
DD = Design Development - Project design development through construction Documents (plans and specs, bidding/proposal phase)

C = Construction - Project Under Construction

FC = Final Completion - All closeout documentation submitted and approved. Final payment approved.

PC = Project Closeout - 11 month correction period completed. Financial closeout completed.

School District Project # Project Name PP DD C FC PC Manager Report AWARD TOTAL COMMITTED EXPENDED AWARD BALANCE
Awaiting financial closeout.
Gadsden Independent K13-002 K13-002 Anthony ES Pre-Kindergarten Classroom - - - - $233,420.00 $233,416.76 $225,714.69 $3.24
Schools
Omo. Omo. Omo. Omo. Omo.
Awaiting financial closeout.
Gadsden Independent P08-003A P08-003A Gadsden High School [100%] [100%] [100%] [100%] [ 73% ] $9,631,549.00 $8,753,018.32 $8,678,801.72 $878,530.68
Schools
Omo. Omo. Omo. Omo. Omo.
Phase | (B) construction completed, final payment completed
Gadsden Independent P08-0038 PO08-003B (Phase 3 Part 1) Gadsden High School [200%] [100%] [100%] ["38% | and working on internal PSFA cost audit to transfer $13,758,888.00 $12,530,528.38 $12,405,657.29 $1,228,359.62
Schools remaining Phase | (B) construction funds to Phase Il (C).
Omo. Omo. Omo. Omo. 7 mo.
Main Bldg. & North Bldg. renovation complete. Certificate of
Gadsden Independent P08-003C P08-003C (Phase 3 Part 2) Gadsden High School [100% ] [100%] [100%] Occupancy received. Close-out requirements met and $13,728,000.00 $8,786,262.70 $8,313,467.61 $4,941,737.30
Schools working on final change order and final payment.
Omo. Omo. Omo. 3mo. 15mo.
Design Professional submitted CD's in e-Builder on 7-29-15
Gadsden Independent P08-003D P08-003D (Phase 3 Part 3) Gadsden High School S [ 0% | [ 0% ][ 0% | and were approved by PSFA staff and CID on 9-23-15. Itis $534,556.00 $526,710.72 $342,663.67 $7,845.28
Schools anticipated to come before the PSCOC Council for phase |
0mo. Omo. 23mo. 30mo. 41mo. construction funds in November 2015.
Temp.CO issued on 8-3-15. Main Bldg. construction
Gadsden Independent P13-007 P13-007 Desert View Elementary [100%] [90% ] [ 2% | complete, contractor working on phase Il of project that $17,115,546.00 $15,994,337.50 $14,395,657.93 $1,121,208.50
Schools includes site work, demolition of old DV Elem. & parking lots.
" . . .
Omo. Omo. Omo. 3mo. 15mo. Demolition @ 100% and site work ongoing.
Footings complete, Plumbing rough-in slab on grade
Gadsden Independent P14-011 P14-011 New Elementary School (Gadsden) [200%] [36% | complete and electrical rough-in for area A, B, C, & D $19,458,356.00 $16,310,356.32 $5,771,977.36 $3,147,999.68
Schools complete. Slabs for areas A,B,C,&D complete. Geothermal
drilling complete. Framing ongoing, roofing to start week of
Omo.  Omo. 7mo. 10mo. 25mo. 10-19-19. Structural framing complete in areas A,B,& C.
The project has been awarded GenCon Construction. NOA
Gadsden Independent P14-012  P14-012 Chaparral ES [100%] 0% ] was issued 10-8-15 and required Contractor documents due $1,282,819.00 $760,519.87 $468,029.28 $522,299.13
Schools week of 10-19-15. It is anticipated to start construction in
Omo. Omo. 14mo. 20mo. 31mo. December.
Project is substantially complete and we are working toward
Gadsden Independent R14-004 R14-004 Gadsden-Santa Teresa HS - - - - final completion. Final change order needs to be processed $249,864.00 $210,016.35 $206,996.54 $39,847.65

Schools

0 mo. 0 mo. 0 mo. 0 mo. 0 mo.

to proceed with close-out.
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PSCOC Project Status Report

10/26/2015

Non Applicable

On Schedule

Behind Schedule

Behind Schedule, No Progress

C = Construction - Project Under Construction

PP = Project Planning - Developing RFP/Contracts for Ed Spec Writer, Development and Approval of Ed Spec.
DD = Design Development - Project design development through construction Documents (plans and specs, bidding/proposal phase)

FC = Final Completion - All closeout documentation submitted and approved. Final payment approved.
PC = Project Closeout - 11 month correction period completed. Financial closeout completed.

School District Project # Project Name PP DD C FC PC Manager Report AWARD TOTAL COMMITTED EXPENDED AWARD BALANCE
Construction nearly complete.
Gadsden Independent R15-005 R15-005 La Union Elementary School - - $777,823.00 $535,120.12 $416,545.18 $242,702.88
Schools
Omo. Omo. Omo. 2mo. 15mo.
Construction nearly complete.
Gadsden Public Schools R15-006 R15-006 Santa Teresa High School Locker Rooms - - $278,296.00 $247,984.60 $98,230.37 $30,311.40
Re-Roof
Omo. Omo. Omo. 2mo. 15mo.
Substantial completion and Final completion have been met
Gadsden Independent R14-003 R14-003 Gadsden-Mesquite ES - - - - by contractor and final payment being processed. Financial $326,459.00 $255,787.17 $253,938.61 $70,671.83
Schools close-out to follow.
Omo. Omo. Omo. Omo. Omo.
On schedule. Working on closeout.
Gallup McKinley E15-003 E15-003 Indian Hills ES (Gallup) Emergency [100% ] [100%] [30% | $200,000.00 $147,752.62 $147,752.62 $52,247.38
(advance)
Omo. Omo. Omo. Omo. 16 mo.
Construction is on schedule and nearly complete
Gallup-McKinley County K13-009 K13-009 Church Rock ES Pre-Kindergarten - - $239,980.38 $239,980.37 $239,026.45 $0.01
Public Schools Classroom
Omo. Omo. Omo. 2mo. 15mo.
G.C. Contract in progress.
Gallup-McKinley County  P11-005 ~ P11-005 Del Norte ES (Washington) [200%] [200%] [1% ] $18,710,196.00 $14,974,979.30 $650,144.24 $3,735,216.70
Public Schools
Omo. Omo. 17mo. 21mo. 35mo.
Construction is on schedule.
Gallup-McKinley County ~ P11-006 ~P11-006 Church Rock Academy [100% ] [100%] [72% ] $14,784,016.00 $12,706,377.86 $11,908,391.85 $2,077,638.15
Public Schools
Omo. Omo. Omo. 2mo. 16 mo.
Project is on schedule.
Gallup-McKinley County  p11-008 ~P11-008 Jefferson Elementary School [100%] [100%] [ 46% | $18,226,680.00 $16,467,736.63 $6,589,502.72 $1,758,943.37
Public Schools
Omo. Omo. 7mo. 9mo. 26 mo.
On Schedule. In Construction
Gallup-McKinley County  p14-013 ~ P14-013 Ramah ES [100%] [100%] [10% | $9,490,028.00 $8,200,871.47 $858,563.87 $1,289,156.53

Public Schools

0 mo. 0 mo. 10 mo. 16 mo. 30 mo.
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PSCOC Project Status Report

10/26/2015

Non Applicable

On Schedule

Behind Schedule

Behind Schedule, No Progress

PP = Project Planning - Developing RFP/Contracts for Ed Spec Writer, Development and Approval of Ed Spec.
DD = Design Development - Project design development through construction Documents (plans and specs, bidding/proposal phase)

C = Construction - Project Under Construction

FC = Final Completion - All closeout documentation submitted and approved. Final payment approved.

PC = Project Closeout - 11 month correction period completed. Financial closeout completed.

School District Project # Project Name PP DD C FC PC Manager Report AWARD TOTAL COMMITTED EXPENDED AWARD BALANCE
On Schedule. In Design
Gallup-McKinley County ~ P15-006  P15-006 Thoreau ES [Eoova] 8298 [ 0% | [o% ][ o% ] $1,516,391.00 $715,757.12 $72,322.74 $800,633.88
Public Schools
Omo. 9mo. 29mo. 31mo. 48 mo.
On Schedule. In Design
Gallup-McKinley County  P15-007 ~ P15-007 New Lincoln ES (New Combined ES - [[0000) (188008 [ 0% | [0% | [ 0% ] $1,832,826.00 $828,152.37 $74,578.86 $1,004,673.63
Public Schools Gallup)
Omo. 9mo. 29mo. 31mo. 48 mo.
Project is in warranty Phase
Gallup-McKinley County ~ R13-015 R13-015 Thoreau High School [100% | [100%] [100% ] [100%] [56% | $1,913,388.00 $1,523,522.76 $1,505,915.29 $389,865.24
Public Schools
Omo. Omo. Omo. Omo. 0 mo.
On schedule. Warranty Period
Gallup-McKinley County ~ R14-005 ~R14-005 Gallup-Crownpoint HS [100%] [100%] [100%] [31% ] $1,281,849.00 $842,416.60 $793,835.56 $439,432.40
Public Schools
Omo. Omo. Omo. Omo. 9 mo.
On schedule. Warranty Period
Gallup-McKinley County ~ R14-006 R14-006 Gallup-Navajo Pine HS [100% ] [100%] [100%] [31% | $1,304,587.00 $912,354.52 $846,259.05 $302,232.48
Public Schools
Omo. Omo. Omo. Omo. 9 mo.
Warranty Review
Gallup-McKinley County ~ R14-007 R14-007 Gallup-Stagecoach ES [100%] [100%] [100%] [29% ] $675,707.00 $499,596.34 $493,802.49 $176,110.66
Public Schools
Omo. Omo. Omo. Omo. 10 mo.
The original project has been completed and is awaiting
Grants-Cibola County P10-005 P10-005 Cubero Elementary [200% ] [100%] [100% | [200%] [29% | financial closeout. Construction for two additional $10,173,316.00 $8,829,689.82 $8,231,018.84 $1,343,626.18
Schools classrooms was awarded at the January 15, 2015 meeting.
0 0 0 0 0 The GC has been selected and has mobilized. Construction
mo. mo. mo. mo. mo. completion expected November 30, 2015
On Schedule. In Construction.
Grants-Cibola County P14-014 P14-014 Los Alamitos MS [100% ] [100%] [15% ] $16,206,000.00 $13,925,835.25 $4,588,098.15 $2,280,164.75
Schools
Omo. Omo. 14mo. 16mo. 20 mo.
Project complete. Financial closeout
Grants-Cibola County R13-017 R13-017 Mesa View Elementary School - - - - - $408,880.00 $386,127.61 $379,282.33 $22,752.39

Schools

0 mo. 0 mo. 0 mo. 0 mo. 0 mo.
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PSCOC Project Status Report

10/26/2015

Non Applicable

On Schedule

Behind Schedule

Behind Schedule, No Progress

PP = Project Planning - Developing RFP/Contracts for Ed Spec Writer, Development and Approval of Ed Spec.

DD = Design Development - Project design development through construction Documents (plans and specs, bidding/proposal phase)

C = Construction - Project Under Construction
FC = Final Completion - All closeout documentation submitted and approved. Final payment approved.
PC = Project Closeout - 11 month correction period completed. Financial closeout completed.

School District Project # Project Name PP DD C FC PC Manager Report AWARD TOTAL COMMITTED EXPENDED AWARD BALANCE
Project is in warranty phase.
Grants-Cibola County R14-008 R14-008 Grants-Milan ES [200%] [100%] [100%] [50% | $440,940.00 $366,287.16 $362,351.90 $74,652.84
Schools
Omo. Omo. Omo. Omo. 5mo.
Project is in warranty phase.
Grants-Cibola County R14-009 R14-009 Grants-San Rafael ES [100% | [100%] [100%] [[50% | $425,126.00 $311,197.96 $303,002.99 $113,928.04
Schools
Omo. Omo. Omo. Omo. 5mo.
In construction.
Hagerman Public Schools R15-007 R15-007 Hagerman Middle School - - $152,448.00 $498,672.48 $23,209.56 ($346,224.48)
Omo. Omo. 5mo. 2mo. 13 mo.
In construction.
Hagerman Public Schools ~ R15-008 ~ R15-008 Hagerman Elementary [100%] 0% ] $403,176.00 $359,960.83 $12,897.94 $43,215.17
Omo. Omo. 4mo. 2mo. 13 mo.
Awaiting financial closeout.
Hatch Valley Public Schools K13-003 K13-003 Hatch ES Pre-Kindergarten Classroom - - - - $305,774.55 $278,423.01 $277,464.07 $27,351.54
Omo. Omo. Omo. 4mo. 4mo.
Substantial completion and Final completion have been met
Hatch Valley Public Schools R13-018 R13-018 Rio Grande Elementary School [100%] [100%] [100%] [ 90% | by contractor and final payment processed. Financial close- $681,189.99 $623,521.78 $591,189.67 $57,668.21
out to follow.
Omo. Omo. Omo. Omo. 0mo.
Awaiting final pay application from GC
Hobbs Municipal Schools  P10-006 ~ P10-006 Hobbs High School [200%] [100%] [(29% | $13,621,248.00 $12,698,972.93 $12,517,809.42 $922,275.07
Omo. Omo. Omo. 8mo. 38mo.
PAC Functional Testing in progress
Hobbs Municipal Schools ~ p14-015 ~ P14-015 New Elementary School (Hobbs) [100%] [100%] [ 96% | $11,316,242.00 $10,608,963.36 $9,929,506.32 $707,278.65
Omo. Omo. Omo. 14mo. 14 mo.
Ribbon cutting ceremony was on 09/30/2015. School has
Hobbs Municipal Schools ~ p14-016 ~ P14-016 Broadmoor ES [200%] [200%] [0% ] [0% ] been for almost three months now. Project closeout to begin $9,403,389.00 $8,764,821.55 $8,073,023.50 $638,567.45

0 mo. 0 mo. 0 mo. 2 mo. 14 mo.

shortly
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PSCOC Project Status Report

10/26/2015

Non Applicable

On Schedule

Behind Schedule

Behind Schedule, No Progress

PP = Project Planning - Developing RFP/Contracts for Ed Spec Writer, Development and Approval of Ed Spec.
DD = Design Development - Project design development through construction Documents (plans and specs, bidding/proposal phase)

C = Construction - Project Under Construction

FC = Final Completion - All closeout documentation submitted and approved. Final payment approved.

PC = Project Closeout - 11 month correction period completed. Financial closeout completed.

School District Project # Project Name PP DD C FC PC Manager Report AWARD TOTAL COMMITTED EXPENDED AWARD BALANCE
In Warranty.
La Promesa Charter School R13-001 R13-001 La Promesa Early Learning Center - - - - $97,416.00 $80,491.88 $74,237.77 $16,924.12
Omo. Omo. 0 mo. 0Omo. 0 mo.
Construction in process, on schedule. Substantial
Las Cruces Public Schools ~ E15.004 [E15-004 Dona Ana ES Roof (Las Cruces) [100%] [ 80% | Completion expected by end of October. $1,060,116.00 $560,696.09 $345,113.49 $499,419.91
Omo. Omo. 1mo. 2mo. 17 mo.
PAC submitted reports under review. Determining need for
Las Cruces Public Schools ~ p6-024 ~ P06-024 New High School [200% ] [100%] [100% | [100%] [[99% | additional TAB work. HVAC system has required extensive $66,689,297.00 $63,683,310.12 $51,249,416.26 $3,005,986.88
work to reach efficiency. Project is in financial closeout.
Omo. Omo. 0 mo. Omo. 0 mo.
PAC reports under review. Some contractor corrective work
Las Cruces Public Schools  ppg-0og  P08-008 Lynn Middle School-Camino Real Middle - - - - identified, working with district, contractor, and PAC to $24,311,560.00 $24,041,409.66 $22,037,759.40 $270,150.34
schedule corrective work over school break. Project is in
Omo. Omo. Omo. Omo. 0Omo. financial closeout.
Project in financial closeout.
Las Cruces Public Schools  p10-007 ~ P10-007 Loma Heights Elementary [100% ] [100%] [100%] [100%] [19% | $8,741,388.00 $7,108,584.70 $7,095,776.18 $1,632,803.30
Omo. Omo. 0O mo. 0Omo. 4 mo.
Early work construction complete. Closeout in progress.
Las Cruces Public Schools ~ p11-011  P11-011 Las Cruces High School [100%] [100%] [100%] [81% ] $1,065,682.61 $900,088.94 $894,918.62 $165,593.68
Omo. Omo. 2mo. Omo. 16 mo.
All work on phase 1 complete, closeout in progress. Phase
Las Cruces Public Schools  p11-0118 P11-011B Las Cruces High School Phase 1 - - - - Il Construction Documents submittal is under AHJ review. $45,913,317.39 $31,753,729.81 $27,888,683.06 $14,159,587.58
School has taken occupancy of phase | work one semester
O0mo. Omo. 2mo. 6mo. 28 mo. early, with no major issues.
Phase Il of Las Cruces High School project. Construction
Las Cruces Public Schools  p11-011C P11-011C - Las Cruces High School Phase II - - [ 0% || 0w || ow | Documents under AHJ review. Anticipate RFP for $0.00 $0.00 $0.00 $0.00
Construction November 2015.
Omo. 3mo. 27mo. 29mo. 39 mo.
Project complete @ 100%. Awaiting DP to schedule 11
Las Cruces Public Schools  R12-007 R12-007 Sunrise Elementary School Roof - - - - month walk-thru, and financial close-out will follow. $778,068.00 $402,187.13 $402,186.91 $375,880.87

0 mo. 0 mo. 0 mo. 0 mo. 0 mo.
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PSCOC Project Status Report

10/26/2015

Non Applicable

On Schedule

Behind Schedule

Behind Schedule, No Progress

PP = Project Planning - Developing RFP/Contracts for Ed Spec Writer, Development and Approval of Ed Spec.
DD = Design Development - Project design development through construction Documents (plans and specs, bidding/proposal phase)

C = Construction - Project Under Construction

FC = Final Completion - All closeout documentation submitted and approved. Final payment approved.

PC = Project Closeout - 11 month correction period completed. Financial closeout completed.

School District Project # Project Name PP DD C FC PC Manager Report AWARD TOTAL COMMITTED EXPENDED AWARD BALANCE
Substantial Completion met; GC in progress of completing
Las Cruces Public Schools  R14-010 R14-010 Las Cruces-Alameda ES - - - - - punch list items. $639,012.00 $527,407.41 $491,788.20 $111,604.59
Omo. Omo. 0Omo. 1mo. 15mo.
District requested an extension of funding through 2016.
Las Cruces Public Schools ~ R15-009 R15-009 Mesilla Elementary School Entire Roof B00%8] [ 0% | [ 0% ][ 0% | Construction to begin Spring 2016. $802,625.00 $71,972.22 $31,970.53 $730,652.78
Omo. 7mo. 10mo. 11mo. 26 mo.
Project is in warranty period.
Las Vegas City Public R14-011 R14-011 Las Vegas City-Robertson HS - - - - $0.00 $0.00 $0.00 $0.00
Schools
Omo. Omo. Omo. Omo. 7 mo.
First CMAR GMP Amendment approved, work in progress.
Lordsburg Municipal Schools P14-017 ~ P14-017 Lordsburg HS [200%] [(e1% ] [ 7% ] Additional funding request and waiver approved. Second $14,443,685.00 $1,139,211.21 $66,112.01 $13,304,473.79
GMP under preliminary review. Anticipate final GMP
Omo. 4mo. 23mo. 26mo. 42 mo. Amendment proposal by end of calendar year.
Project complete. working with district to do financial audit &
Los Alamos Public Schools  p11-013 P11-013 Los Alamos Middle School - - - - - close out doc. $6,152,223.00 $5,838,702.27 $5,827,391.95 $313,520.73
Omo. Omo. Omo. Omo. 7mo.
11th month warranty walk-thru held. Minor items located;
Los Alamos Public Schools ~ p11.014  P11-014 Aspen Elementary School [1200% ] [100%] [100%] [[99% | [[99% | contractor coordinated with district to fix them. Working on $5,947,206.00 $5,817,024.86 $5,608,002.94 $130,181.14
close out audit.
Omo. Omo. Omo. Omo. 3mo.
Project complete.
Los Lunas Public Schools ~ P11-015 ~ P11-015 Los Lunas High School [200%] [100%] [100%] ["94% ] $25,868,099.20 $20,642,499.77 $20,364,413.78 $5,225,599.43
Omo. Omo. Omo. Omo. 0 mo.
Phase Il Contractor working on grading and finishing up
Los Lunas Public Schools ~ p11-015 P11-015B Los Lunas High School Phase I [100%] [90% | [22% | landscaping and erosion control. Working with Phase || $24,234,815.00 $23,104,442.38 $22,430,133.63 $1,130,372.62
contractor on close out.
Omo. Omo. Omo. Omo. 11 mo.
In warranty.
Los Lunas Public Schools R13-020 R13-020 Valencia Middle School (AKA Manzano - - - - $1,371,267.00 $1,207,016.40 $1,196,673.38 $164,250.60

Vista Middle School)

0 mo. 0 mo. 0 mo. 0 mo. 0 mo.
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PSCOC Project Status Report

10/26/2015

Non Applicable

On Schedule

Behind Schedule

Behind Schedule, No Progress

PP = Project Planning - Developing RFP/Contracts for Ed Spec Writer, Development and Approval of Ed Spec.

DD = Design Development - Project design development through construction Documents (plans and specs, bidding/proposal phase)

C = Construction - Project Under Construction

FC = Final Completion - All closeout documentation submitted and approved. Final payment approved.

PC = Project Closeout - 11 month correction period completed. Financial closeout completed.

School District Project # Project Name PP DD C FC PC Manager Report AWARD TOTAL COMMITTED EXPENDED AWARD BALANCE
warranty walk was held 10/14. no issues. working to close
Los Lunas Public Schools R14-012 R14-012 Los Lunas-Katherine Gallegos ES - - - - out. $69,469.00 $69,469.00 $68,843.73 ($0.00)
Omo. Omo. 0 mo. Omo. 5mo.
contractor completing detail work on flashings, coping, and
Los Lunas Public Schools ~ R15-010 R15-010 Valencia Elementary School - - skylights. $688,296.00 $605,162.93 $492,793.80 $83,133.07
Omo. Omo. Omo. 1mo. 17 mo.
NMED application returned to NMED 6-27-14 with additional
Magdalena Municipal Schools E13-004 E13-004 Magdalena Emergency [ 0% || 0% || 0% || 0% || 0% | information. The district is working with the city to do a MOU $300,000.00 $39,248.13 $22,119.28 $260,751.87
to use city water in an emergency.
Omo. Omo. 0 mo. 0Omo. 0 mo.
To request Ph Il funding at 11/5/15 PSCOC mtg.
Mesa Vista Consolidated ~ p14-018 ~ P14-018 Ojo Caliente ES 0% 8898 [ 0% | [0% ] [o% | $322,000.00 $285,108.49 $206,248.91 $36,891.51
Schools
Omo. Omo. 14mo. 13 mo. 28 mo.
Limited roofing repairs have been accomplished week of
Mesa Vista Consolidated R14-013 R14-013 Mesa Vista-District Wide - - - - - 6/15/14, contractor has returned to address minor leaks $115,000.00 $13,811.27 $13,811.27 $101,188.73
Schools events.
Omo. Omo. 0 mo. 0Omo. 8 mo.
In Design
Mountainair Public Schools ~ P15-008 ~ P15-008 Mountainair Jr/Sr HS B [ 0% | [ 0% ][ 0% | $480,000.00 $289,423.61 $69,258.81 $190,576.39

0 mo. 4 mo. 22mo. 26 mo. 42 mo.

New Mexico School for the  C10-002A
Blind and Visually Impaired

C10-002A NMSBVI Deficiencies Correction

[o% ] [200% | [200%] [200%] [60% ]

0 mo. 0 mo. 0 mo. 0 mo. 0 mo.

Awaiting financial closeout.

$4,048,301.00

$4,086,448.93

$4,005,663.84

($38,147.93)

New Mexico School for the  C10-002B
Blind and Visually Impaired

C10-002B NMSBVI WEC Building

[L0% ] [200%] [00%] [100%] (576 ]

0 mo. 0 mo. 0 mo. 0 mo. 16 mo.

Emergency lane CO work wrapping up, punch list in
progress. Due to unforeseen conditions with sub grade
preparation, additional stabilization was required. Corrective
flooring installation at New WEC was rejected in part by
Owner and DP. GC and flooring subcontractor will correct
deficient portions.

$8,193,022.00

$8,045,317.39

$7,953,122.76

$147,704.61

New Mexico School for the  p13-015
Blind and Visually Impaired

P13-015 NMSBVI Site Improvements

[o% ] [200% | [200%] [200%] 0% ]

0 mo. 0 mo. 0 mo. 0 mo. 16 mo.

Project in closeout. Next work phase to include flatwork,
lighting, grounds, and infrastructure once all other awarded
campus projects finish (anticipate late 2017, early 2018).

$2,972,360.00

$2,056,687.21

$1,984,932.27

$915,672.79
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PSCOC Project Status Report

Non Applicable

PP = Project Planning - Developing RFP/Contracts for Ed Spec Writer, Development and Approval of Ed Spec.
DD = Design Development - Project design development through construction Documents (plans and specs, bidding/proposal phase)

On Schedule C = Construction - Project Under Construction
10/26/2015 Behind Schedule FC = Final Completion - All closeout documentation submitted and approved. Final payment approved.
Behind Schedule, No Progress PC = Project Closeout - 11 month correction period completed. Financial closeout completed.
School District Project # Project Name PP DD C FC PC Manager Report AWARD TOTAL COMMITTED EXPENDED AWARD BALANCE
Legislative appropriation expired, working through funding
New Mexico School forthe  p13-016 P13-016 NMSBVI Health Services & Jack Hall - - plan. NTP anticipated once all funding issues are resolved, $1,353,916.00 $980,505.68 $109,957.11 $373,410.32
Blind and Visually Impaired additional delay expected.
Omo. Omo. 3 mo. 7mo. 33 mo.
Issuance of RFP for design postponed due to delay on P14-
New Mexico School forthe  p14-019 P14-019 NMSBVI Quimby Gymnasium [ 0% || 0% || 0% || 0% || 0% | 021 (Old WEC/Admin) and P14-025 (Recreation/Ditzler). $92,201.00 $0.00 $0.00 $92,201.00
Blind and Visually Impaired Delay on P14-021 and P14-025 due to negotiations with
0 25 38 42 56 HPD and unforeseen asbestos abatement. NMSBVI
mo. mo. mo. mo. mo. anticipates issuing RFP for design late this fall.
Sacramento Dorm & New Cottages scope to be completed in
New Mexico School forthe  p14-020 P14-020 Sacramento Dormitory [ 0% || 0% || 0% || 0% || ow | conjunction with Garrett Dormitory (2014-2015 Application) $114,721.00 $0.00 $0.00 $114,721.00
Blind and Visually Impaired due to housing need. RFP for design anticipated late fall
0 29 30 33 48 2015 due to delays on P14-021 and P14-025 (Old WEC and
mo. mo. mo. mo. mo. Recreation/Ditzler; delayed due to negotiations with HPD
and additional unforeseen asbestos abatement).
Design Development submittal approved. Project in tandem
New Mexico School for the ~ p14-021 P14-021 Recreation / Ditzler Auditorium - [ 0% || 0w || ow | with Old WEC. Agreement with SHPO/HPD reached $411,700.00 $355,787.68 $168,553.61 $55,912.32
Blind and Visually Impaired regarding historical renovation expectations. Unforeseen
0 3 21 25 51 additional asbestos abatement has further delayed design
mo. mo. mo. mo. mo. due to access restrictions. Abatement scope in
development, upon completed abatement, Construction
Documents will be finalized.
Design Development submittal approved. Project in tandem
New Mexico School forthe  p14-025 P14-025 NMSBVI Watkins Education Center - [ 0% || 0w || 0% | with Rec/Ditzler. Agreement with SHPO/HPD reached $354,362.49 $354,362.49 $221,511.77 $0.00
Blind and Visually Impaired regarding historical renovation expectations. Unforeseen
0 3 21 25 51 additional asbestos abatement has further delayed design
mo. mo. mo. mo. mo. due to access restrictions. Abatement scope in
development, upon completed abatement, Construction
Documents will be finalized.
Project to develop in tandem with Sacramento Dormitory due
New Mexico School forthe  P15.009 ~ P15-009 Garrett Dormitory [ 0% |[ 0w |[ 0% |[ 0w |[ 0% to campus housing needs. Sacramento and Garrett delayed $82,483.00 $0.00 $0.00 $82,483.00
Blind and Visually Impaired due to Old WEC and Recreation/Ditzler delay. Anticipate
RFP for design late fall 2015. NMSBVI is presenting to
Omo.  29mo. 30mo. 33mo. 48mo. Higher Ed for project funding match.
The project is completed.
New Mexico School forthe  C©10-001B C10-001B Site Improvements Phase 1, Dillon Hall - - - $6,394,459.00 $4,770,305.49 $4,759,209.96 $1,624,153.51
Deaf Phase 2
Omo. Omo. 0O mo. Omo. 10 mo.
Phase Il Funding approved at 6/30/15 PSCOC meeting.
New Mexico School for the P13-008 P13-008 NMSD Santa Fe - - 9/11/2015.Construction contract is approved. Demolition of $5,849,019.00 $4,972,824.72 $909,606.72 $876,194.28
Deaf the Health Center, Old Laundry and Sosaya buildings are in
Omo. Omo. 14mo. 15mo. 30 mo. progress. 10/18/15. Work is in progress.
Relocation of the health center personnel into the renovated
New Mexico School for the  p13-017 P13-017 NMSD Health Center Services - - basement of the Dillon Hall is completed. Old Health Center $555,940.00 $344,183.50 $330,808.48 $211,756.50
Deaf building has been demolished.
Omo. Omo. 0Omo. 13 mo. 29 mo.
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PP = Project Planning - Developing RFP/Contracts for Ed Spec Writer, Development and Approval of Ed Spec.

PSCOC Project Status Report Non Applicable DD = Design Development - Project design development through construction Documents (plans and specs, bidding/proposal phase)
On Schedule C = Construction - Project Under Construction
10/26/2015 Behind Schedule FC = Final Completion - All closeout documentation submitted and approved. Final payment approved.
Behind Schedule, No Progress PC = Project Closeout - 11 month correction period completed. Financial closeout completed.
School District Project # Project Name PP DD C FC PC Manager Report AWARD TOTAL COMMITTED EXPENDED AWARD BALANCE
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PSCOC Project Status Report

10/26/2015

Non Applicable

On Schedule

Behind Schedule

Behind Schedule, No Progress

PP = Project Planning - Developing RFP/Contracts for Ed Spec Writer, Development and Approval of Ed Spec.

DD = Design Development - Project design development through construction Documents (plans and specs, bidding/proposal phase)

C = Construction - Project Under Construction

FC = Final Completion - All closeout documentation submitted and approved. Final payment approved.

PC = Project Closeout - 11 month correction period completed. Financial closeout completed.

School District Project # Project Name PP DD C FC PC Manager Report AWARD TOTAL COMMITTED EXPENDED AWARD BALANCE
Schematic design submittal is approved. DP submitted the
New Mexico School for the  p15.010 ~ P15-010 Cartwright Hall 88 [ oo | [o% | [o% ] Design Development package for PSFA review. $703,837.00 $435,682.14 $141,179.18 $268,154.86
Deaf
Omo. 8mo. 21mo. 23mo. 39 mo.
Schematic design submittal is approved. DP submitted the
New Mexico School for the  p15.011  P15-011 Delgado Hall S0 [ 0% | [o% ][ o% ] Design Development package for PSFA approval. $133,175.00 $97,633.78 $29,107.36 $35,541.23
Deaf
Omo. 6mo. 21mo. 23mo. 39 mo.
Final change order is approved and processed. Final
Pecos |ndependent Schools R14-014 R14-014 Pecos ES - - - - contractor's pay-application is pending close-out documents $536,228.00 $265,865.93 $188,379.52 $270,362.07
submission.
Omo. Omo. 0Omo. 0Omo. 6 mo.
Warranty period.
Penasco Independent R13-023 R13-023 Penasco Middle School - - - - $45,323.00 $38,059.02 $37,110.08 $7,263.98
Schools
Omo. Omo. Omo. Omo. Omo.
Warranty period.
Penasco Independent R13-024 R13-024 Penasco Elementary School - - - - $220,365.00 $202,188.56 $201,418.42 $18,176.44
Schools
Omo. Omo. 0 mo. Omo. 2mo.
Roof complete, contractor working on closeout. project in
Pojoaque Public Schools R14-022 R14-022 Pablo Roybal Elementary School Entire - - - warranty $226,065.00 $126,439.14 $104,054.20 $99,625.86
Roof (Pojoaque)
Omo. Omo. Omo. 9mo. 16 mo.
Roof complete, contractor working on closeout. project in
Pojoaque Public Schools ~ R14-023 R14-023 Pojoaque High School East Wing [100% ] [100%] [15% ] warranty $608,082.00 $330,732.31 $49,353.66 $277,349.69
Omo. Omo. 0O mo. 9mo. 16 mo.
District granted advance funding of their share at 5/5/15
Raton Public Schools R15-011 R15-011 Raton Middle School 0% [ 0% | [ 0% ][ 0% | PSCOC meeting. PED provided emergency assistance to $755,832.00 $0.00 $0.00 $755,832.00
district in amount of $150,000. MOU approved in eBuilder
0 5 7 9 25 on 7/1/15, DR signature obtained. DP Agreement drafted &
mo. mo. mo. mo. mo. submitted for PSFA review, corrections underway.
Structural Steel, beams, columns and joists @ 100%. MEP
Reserve Independent P14-022 P14-022 Reserve Combined School - - - rough in ongoing, Framing ongoing, and Fire pump work $14,256,519.00 $13,053,594.60 $4,364,738.58 $1,202,924.40

Schools

0 mo.

0 mo.

12 mo.

18 mo.

30 mo.

ongoing. Have had some rain delays, but it is anticipated to
have a temporary C of O for first phase and gym before end
of October.
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PSCOC Project Status Report Non Applicable
On Schedule
10/26/2015 Behind Schedule

School District

Project #

Behind Schedule, No Progress

Project Name PP DD C FC PC

PP = Project Planning - Developing RFP/Contracts for Ed Spec Writer, Development and Approval of Ed Spec.

DD = Design Development - Project design development through construction Documents (plans and specs, bidding/proposal phase)
C = Construction - Project Under Construction

FC = Final Completion - All closeout documentation submitted and approved. Final payment approved.

PC = Project Closeout - 11 month correction period completed. Financial closeout completed.

Manager Report AWARD TOTAL COMMITTED EXPENDED AWARD BALANCE

Awaiting financial closeout

Roswell Independent Schools p10-010 P10-010 Missouri Avenue Elementary - - - - - $9,847,706.00 $7,949,621.27 $7,901,698.25 $1,898,084.73
Omo. Omo. 0O mo. 0Omo. 0 mo.
Awaiting financial closeout
Roswell Independent Schools p10-011 P10-011 East Grand Plains Elementary - - - - $5,620,708.00 $5,463,778.35 $5,436,035.27 $156,929.65
Omo. Omo. Omo. Omo. Omo.
Awaiting financial closeout
Roswell Independent Schools p10-012 ~ P10-012 Monterrey Elementary [100% ] [100%] [100% ] [[98% | $4,482,227.00 $4,478,898.64 $4,453,837.36 $3,328.36
Omo. Omo. 0 mo. Omo. 0 mo.
Awaiting financial closeout
Roswell Independent Schools p10-013 ~ P10-013 Pecos Elementary [100%] [100%] [93% | [97% ] $6,711,745.00 $6,191,049.45 $6,153,659.78 $520,695.55
Omo. Omo. Omo. Omo. Omo.
Functional testing issues have been resolved. Awaiting 11
Roswell Independent Schools p11-016 P11-016 Valley View Elementary School - - - month warranty inspection in November $7,408,246.07 $6,182,303.42 $6,020,885.69 $1,225,942.65
Omo. Omo. 0O mo. 0Omo. 3 mo.
Functional testing issues to be resolved by controls
Roswell Independent Schools p11-017 P11-017 Berrendo Elementary School - - - subcontractor beginning 09/08. $8,779,814.04 $7,990,394.38 $7,733,942.14 $789,419.66

0 mo. 0 mo. 0 mo. 0 mo. 4 mo.

Roswell Independent Schools

P11-018

P11-018 Military Heights Elementary School - - -

0 mo. 0 mo. 0 mo. 0 mo. 11 mo.

GC working to complete documentation requirements.

Functional testing issues to be resolved by mechanical and $7.853.407.13 $6.996,323.94 $6.637,719.01 $857,083.19
control subcontractor beginning week of 09/08

Roswell Independent Schools

P11-019

P11-019 El Capitan Elementary School - - -

0 mo. 0 mo. 0 mo. 0 mo. 4 mo.

GC & DP finishing closeout. Final GC Pay App has been
submitted. $11,686,177.62 $10,057,662.77 $9,873,076.33 $1,628,514.85

Roswell Independent Schools

P14-023

P14-023 Parkview Early Literacy - - | 0% | | 0% | | 0% |

0 mo. 0 mo. 19 mo. 21 mo. 30 mo.

Proposals for construction due to district on 10/16.

Committee Recommendation to RISD Board at November $728.000.00 $570,340.32 $403,008.83 $157.659.68
meeting
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PSCOC Project Status Report

10/26/2015

Non Applicable

On Schedule

Behind Schedule

Behind Schedule, No Progress

PP = Project Planning - Developing RFP/Contracts for Ed Spec Writer, Development and Approval of Ed Spec.

DD = Design Development - Project design development through construction Documents (plans and specs, bidding/proposal phase)

C = Construction - Project Under Construction

FC = Final Completion - All closeout documentation submitted and approved. Final payment approved.

PC = Project Closeout - 11 month correction period completed. Financial closeout completed.

School District Project # Project Name PP DD C FC PC Manager Report AWARD TOTAL COMMITTED EXPENDED AWARD BALANCE
Comments on draft Building Systems Analysis SOW have
Roswell Independent Schools p16-003 P16-003 Del Norte ES [ 0% || 0% || 0% || 0% || ow | received by PSFA from RISD. MOU has been signed by $73,000.00 $0.00 $0.00 $73,000.00
RISD and submitted to PSFA.
Omo. Omo. 0 mo. 0Omo. 0 mo.
Awaiting financial closeout
Roswell Independent Schools R14-015 R14-015 Roswell-Mountain View MS - - - - $287,820.00 $160,199.01 $160,199.02 $127,620.99
Omo. Omo. Omo. Omo. 1mo.
DP contract negotiations underway.
Ruidoso Municipal Schools  p15-013 P15-013 Nob Hill ES - [ 0% || 0% || 0% || 0% | $0.00 $0.00 $0.00 $0.00
Omo. 13mo. 24mo. 29 mo. 40 mo.
In warranty period.
Santa Rosa Consolidated P12-010 P12-010 Rita Marquez Elementary / Anton Chico - - - - - $4,860,000.00 $4,475,778.31 $4,374,973.67 $384,221.69
Schools Elementary
Omo. Omo. Omo. Omo. 7mo.
Awaiting financial close-out.
Silver Consolidated Schools R14-016 R14-016 Silver-La Plata ES - - - - - $292,474.00 $152,637.03 $150,390.77 $139,836.97
Omo. Omo. 0O mo. Omo. 3 mo.
District working with BLM to secure land. NCA working on
Socorro Consolidated pP12-011 P12-011 San Antonio Elementary School - - [ 0% || ow || ow | DDs. Design committee meetings are on-going to finalize $349,194.00 $291,729.45 $115,235.32 $57,464.55
Schools layout.
Omo. Omo. 12mo. 18 mo. 30 mo.
TMSD has contacted PSFA RM's regarding the procurement
Texico Public Schools R15-012 R15-012 Texico Combined School B [ 0% | [ 0% | [ o | process. Director approved extension request to postpone $884,746.00 $77,831.12 $24,802.34 $806,914.88
construction until summer of 2016 in order to avoid
0mo 0mo 5 mo 8 mo 29 mo classroom and weather disruptions
T or C ES building is at 100% w/punch list items addressed.
Truth or Consequences K13-005 K13-005 T or C Elementary Pre-Kindergarten - - - - - 4 classroom renovation complete and Certificate of $214,961.04 $148,748.00 $143,765.91 $66,213.04
Municipal Schools Classroom Occupancy received. Addressing final change orders and
0mo 0mo 0mo 0mo 2 mo working on close-out.
Maintenance of the WWTS is scheduled for 4-21-14. District
Truth or Consequences P08-022  P08-022 Arrey Elementary [100%] [100%] [100%] [[60% | to verify meter readings. Plan is to use punch list and Zia $2,552,791.00 $1,966,505.91 $1,958,042.67 $586,285.09

Municipal Schools

0 mo. 0 mo. 0 mo. 0 mo. 0 mo.

Engineering to fix WWTS issues at this point. Will continue
to monitor after maintenance work to assess nitrate levels
through Dec.2014.
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PSCOC Project Status Report

10/26/2015

E

Non Applicable

On Schedule

Behind Schedule

Behind Schedule, No Progress

PP = Project Planning - Developing RFP/Contracts for Ed Spec Writer, Development and Approval of Ed Spec.

DD = Design Development - Project design development through construction Documents (plans and specs, bidding/proposal phase)

C = Construction - Project Under Construction

FC = Final Completion - All closeout documentation submitted and approved. Final payment approved.

PC = Project Closeout - 11 month correction period completed. Financial closeout completed.

School District Project # Project Name PP DD C FC PC Manager Report AWARD TOTAL COMMITTED EXPENDED AWARD BALANCE
T or C ES building is at 100% w/punch list items addressed.
Truth or Consequences pP12-012 P12-012 Truth or Consequences Elementary - - - - - 4 classroom renovation complete and Certificate of $5,831,012.40 $5,410,446.15 $5,241,690.84 $420,566.25
Municipal Schools School Occupancy received. Addressing final change orders and
Omo. Omo. 0O mo. Omo. 2mo. working on close-out.
Construction Documents on roof replacement approved by
Truth or Consequences R15-013 R15-013 Truth or Consequences Middle School - [ 0% || 0w || ow | CID & PSFA. District will be requesting to PSFA to delay re- $249,534.00 $13,482.92 $8,519.73 $236,051.08
Public Schools roofing project until next summer due to scheduling conflicts
Omo. Omo. 11mo. 14mo. 31 mo. this summer.
11-Month correction period.
Tularosa Municipal Schools R14-017 R14-017 Tularosa - Tularosa Intermediate School - - - - - $464,646.00 $396,597.97 $364,704.88 $68,048.03
Omo. Omo. 0O mo. Omo. 9 mo.
11-Month correction period.
Tularosa Municipal Schools R14-018 R14-018 Tularosa-Tularosa MS - - - - - $144,267.00 $127,043.20 $117,301.26 $17,223.80
Omo. Omo. Omo. Omo. 9mo.
Construction progress on schedule. This project schedule
Tularosa Public Schools R15-014 R15-014 Tularosa Middle School - - will be coordinated with R15-015. $384,393.00 $289,120.96 $192,323.74 $95,272.04
Omo. Omo. 0O mo. 2mo. 0 mo.
Construction progress on schedule. This project schedule
Tularosa Public Schools R15-015 R15-015 Tularosa Intermediate School - - will be coordinated with R15-014. $328,190.00 $299,376.66 $172,800.48 $28,813.34
Omo. Omo. Omo. 1mo. 17 mo.
Certificate of Substantial Completion issued on 8/28/14,
West Las Vegas Public pP12-013 P12-013 WLV Partnership Middle-High School - - - - - school is occupied. Old Partnership building has been $1,781,504.17 $1,656,931.84 $1,653,376.27 $124,572.33
Schools demolished. Certificate of Final Completion issued on
Omo. Omo. Omo. Omo. 4mo. 06/09/15.
Schematic design phase approval issued on 3/4/15. Design
West Las Vegas Public P13-009 P13-009 West Las Vegas Middle School o052 ISl [ o | [ 0% |[ 0% | development phase approval issued on 06/23/15. $81,193.00 $81,175.12 $59,403.00 $17.88
Schools Construction documents in development, plan to submit for
Omo. 2mo. 15mo. 17mo. 33 mo. review in 11/15.
Roofing work complete, manufacturer's inspection conducted
West Las Vegas Public R14-019 R14-019 West Las Vegas HS Band-Shop Roofing - - - - on 10/02/14. Project is closed out with GC. $187,354.00 $173,906.02 $173,365.45 $13,447.98

Schools

0 mo.

0 mo.

0 mo.

0 mo.

5 mo.
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PSCOC Project Status Report

10/26/2015

Non Applicable
On Schedule
Behind Schedule

Behind Schedule, No Progress

PP = Project Planning - Developing RFP/Contracts for Ed Spec Writer, Development and Approval of Ed Spec.

DD = Design Development - Project design development through construction Documents (plans and specs, bidding/proposal phase)

C = Construction - Project Under Construction

FC = Final Completion - All closeout documentation submitted and approved. Final payment approved.
PC = Project Closeout - 11 month correction period completed. Financial closeout completed.

School District Project # Project Name PP DD C FC PC Manager Report AWARD TOTAL COMMITTED EXPENDED AWARD BALANCE
Notice to Proceed issued on 9/30/15
West Las Vegas Public R15-016 R15-016 Tony Serna Elementary [200%] [[44% | $343,481.00 $314,837.01 $13,254.11 $28,643.99
Schools
Omo. Omo. 0 mo. 2mo. 17 mo.
On schedule. This project is tied to P13-010 Dowa Yalanne
Zuni Public Schools K13-006 K13-006 A:Shiwi Elementary Pre-Kindergarten - - - & A:Shiwi ES combined school award. $309,728.00 $309,723.21 $11,207.88 $4.79
Classroom
Omo. Omo. 9mo. 28mo. 34mo.
On schedule. In construction
Zuni Public Schools P13-010  P13-010 Zuni ES (Shiwi T'sana) [100% ] [100%] [45% ] $29,210,359.00 $26,143,372.02 $10,474,050.12 $3,066,986.98

0 mo.

0 mo. 9 mo.

14 mo.

27 mo.
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PSCOC Project Status Report Definitions

PP = Project Planning - Developing RFP/Contracts for Ed Spec Writer, Development and Approval of Ed Spec.

DD = Design Development - Project design development through construction Documents (plans and specs, bidding/proposal phase)
C = Construction - Project Under Construction

FC =Final Completion - All closeout documentation submitted and approved. Final payment approved.

PC = Project Closeout - 11 month correction period completed. Financial closeout completed.

This indicates what percentage of this phase has been
completed. This is updated monthly by the regional manager.

The cell becomes shaded only after the
start date in the schedule has passed and
Non Applicable the phase is active. The regional

oD [ C

On Schedule manager adjusts the schedule each PP FC PC

Behind Schedule, 30 days

Behind Schedule, 60 days month. The report compares the current

schedule to the schedule established in
the MOU and assigns a color. I% r % r %

Manager Report 0 mo. 9 mo. @ 34 mo. 45 mo.

The regional manager uses the Manager
Report to highlight unique conditions of
the project.

The Phase Il construction work is ongoing. Construction is
behind schedule due to negotiations with the Santa Clara '\
pueblo and offsite water line improvements.

Number of months remaining until completion of
the phase. This indicates that construction will be
completed 27 months from TODAY.

All of the amounts ..
The number of months remaining is based upon
indicated in the AWARD TOTAL COMMITTED EXPENDED  AWARD BALANCE 9 p

fi ial porti the RMs revised schedule. If the revised schedule

inancial portion . L

renres entpONLY $10,.228 247,00 $8 798 239,33 $7 464 193.37 $1,430,607.67 varies from the baseline (indicated by the yellow
P or red color coding), the number of months

the state share I I displayed indicates the revised schedule

l completion date.

y

N”

State funds Purchase orders Actual payments State funds
awarded to date have been issued awarded to date
for this amount less committed
funds
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Draft

PSCOC Project Status Report Definitions

Project Management Report

Project Schedule Phase (PP DD C FC PC) shows the current percentage of completion within each phase of the
projects development and the time remaining in months allowed for that phase to be completed. The percent completed
shown in each Project Schedule Phase is NOT a direct correlation to the amounts shown on the financial section (State
Share, Committed or Expended).

PP DD C FC PC
Non Applicable

On Schedule [99% | [10% | [ 0% | [ 0% | [ 0% |

Behind Schedule 30 days
Behind Schedule 60 days 0 mo. 3 mo. 12 mo. 20 mo. 32 mo.

Project phases

PP =Project Planning - Developing RFP/Contracts for Ed Spec Writer, Development and Approval of Ed Spec.

DD = Design Development - Project design development through construction Documents (plans and specs, bidding/proposal phase)
C =Construction - Project Under Construction

FC = Final Completion - All closeout documentation submitted and approved. Final payment approved.

PC = Project Closeout - 11 month correction period completed. Financial closeout completed.

PP = Project Planning In this phase an Ed Spec consultant is procured develop as Educational Specification. This
process will typically take 3 to 6 months depending on size and scope and will have 3 community meetings (include
student, parents, administers, teachers, community/business members and PSFA).

DD = Design Development In this phase the Design Professional is selected. The Design is broken into 4 sub phases:
1) Programming (PD) Program follows completion of educational programming and affirms the overall project budget,
the MACC portion of the budget, and establishes the goals, facts; regulations, conditions and concepts that bound the
Project and describe such information as to who this project serves the needs of the school(s) and district.

2) Schematic Design (SD) Begins to define the project giving a Preliminary Project Description that clearly indicates the
extent and relationship of the project components. As well as the proposed building type, and proposed mechanical and
electrical systems.

3) Design Development (DD) At this stage of design the size and character of the entire project should be approximately
60% complete. The Project Manual and plan documents with elements, such as civil, structural, mechanical and
electrical systems, special systems including alarms, fire protection systems, roofs, walls, and floors are fully developed
and lacking only specific installation details required to construct.

4) Construction Documents (CD). At the completion of this final stage the project is 100% designed and has been
submitted and approved for permit.

GC Selection — The owner procures the General Contractor for the Project. Includes time for advisement, and
depending on procurement method chosen would include time for construction committee review and interviews.

C = Construction Contractor starts construction within 10 days of the Notice to proceed given by the owner. The
construction services includes all labor, materials, equipment and services provided or to be provided by the Contractor
to fulfill the results indicated by the Contract Documents. This phase will end at substantial completion when the project
is complete except for minor items so that the Owner can completely occupy or fully utilize the project for its intended
use.

FC = Final Completion Starts at Substantial Completion and includes the Punch list and Closeout stage of a project.
The Punch list is all incomplete and non-compliant Work to be completed or corrected prior to final payment. At
Closeout the Contractors submits the final requirement to complete the job. Example include: Building Code Approvals
and other code certifications, Substantial Completion documents, Punch Lists, Warranties, O&M Manuals, Training Sign-
off, Extra Stock Sign-off, Final Completion documents, and Equipment inventory information as required in Division 01.

PC = Project Closeout Starts the date of the Substantial Completion and typically takes 18 months. This includes the
11 warranty/correction period, Post Occupancy Evaluation and Financial closeout as agreed to in the Memorandum of
Understanding (MOU) with the district.
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PSCOC Project Status Report Definitions

Draft

Project Schedule

Below is an example of a specific project showing the Overall Project Schedule. This information serves as the baseline

for determining the project status (on schedule or behind schedule) as shown each month on the project status report.

Project Status Report # Task Name Duration Start Finish % Complete
= 1 Overall Project Schedule 1001d 11.01.2012 09.01.2016 21%
PP =Project Planning 2 EdSpec 248d 11.01.2012 10.14.2013 99%
9@ 3 EdSpec Selection 66d 11.01.2012 01.31.2013 100%
HH | 4 EdSpec Design 182d 02.01.2013 10.14.2013 98%
- 5 Project Development 45d 07.01.2013 08.30.2013 10%
- Irfl 6 A/E Selection 45d 07.01.2013 08.30.2013 10%
- 7 Design Development 130d 09.01.2013 02.28.2014 0%
DD = Design Development E 8 PD 10d 09.01.2013 09.13.2013 0%
I 9 SD 21d 09.15.2013 10.14.2013 0%
x & 10 DD 34d 10.15.2013 11.29.2013 0%
= IF'J=’ 11 CcD 22d 12.01.2013 12.31.2013 0%
;? 12 GC Selection 43d 01.01.2014 02.28.2014 0%
» 13 Construction 260d 03.01.2014 02.27.2015 0%
C=Construction - & 14 Contractor NTP 10d 03.01.2014 03.14.2014 0%
|fl==? 15 Construction (Based on NTP and 250d 03.15.2014 02.27.2015 0%
Substantial Completion)
. 16 Substantial Completion 110d 03.01.2015 07.31.2015 0%
FC=Final Completion “[HH 17 Punchlist 66d 03.01.2015 06.01.2015 0%
F 18 Closeout 44d 06.02.2015 07.31.2015 0%
. 19 Correction Period 394d 03.01.2015 09.01.2016 0%
PC =Project Closeout ."1:1 20 Warranty Review 241d 03.01.2015 02.01.2016 0%

Manager Report

Educational Specifications final document provided for review to DR
and PSFA on 10/8/13. Ed Spec planner to present Ed Specs at
11/21/13 school board work session.

Manager Report is a brief overview of the current status of the project given by the Regional Manager. Any major issues

that may potentially affect the schedule or the overall cost of the project is also reported.

Financial Project Report

State Share COMMITED EXPENDED BALANCE

$81,193.00 $38,054.12 $0.00 $43,138.88

State Share = State funds awarded to the project to date.
Committed = Amount of State funds with an assigned Purchase Order and under Contract.
Expended = Amount paid out of committed funds.

Balance = Is the State Share minus the Committed. This includes project contingency and budgeted items not
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Item No. VI.C.

I.  PSCOC Meeting Date(s): November 5, 2015

Il. Item Title; Master Plan Project Status Report

I11. Name of Presenter(s): Martica Casias, Planning & Design Manager

IV. Executive Summary (Informational):

Two Facilities Master Plans, Carrizozo and Mountainair, have been
approved this year, ahead of their December 31, 2015 deadline.

At this time none are anticipated to exceed the December 2015 deadline
for completion.

Total dollars committed are $406,458.58
Total dollars expended are $114,510.70




Central
2010-2015

Created 8/20/15
By AM
Sources:NMPSFA

NM School District Facilities

Master Plan Status

Chama Valley
2010-2015

Taos
2010-2015

{san’Jon]

Grady
2010-15

Roswell
2011-2016

Ruidoso
2010-2015

Gadsden
2011-2015

New Mexico School Districts
FMP Status

- Current Plan on File
|:| Plan in Progress

PSCOC Agenda Item VI. C. Page - None or Expired




Master Plan

PSCOC Project Status Report

10/22/2015

School District

Project # Project Name

Phase 1

Non Applicable

On Schedule

Days behind schedule, 30 days
Days behind schedule, 60 days

Phase 2 Phase 3

Phase 1 = Project Organization, Complete FAD assessments, Complete FAD update
Phase 2 = Facility drawings, Complete utilzation study
Phase 3 = Prepare Master Plan, Board approval

Phase 4 = PSFA Approval

Manager Report

AWARD TOTAL

COMMITTED

EXPENDED

AWARD BALANCE

Central Consolidated
Schools

M15-002

M15-002 Central Master Plan -
Award

3 mo.

3 mo. 3 mo.

Vendor Identified needs and next
Steering Committee meeting scheduled
by Oct. 5th, anticipated completion date
Dec. 31, 2015; [WWS, 09-21-15]

$75,758.00

$71,188.68

$0.00

$4,569.32

Chama Valley
Independent Schools

M15-003

M15-003 Chama Valley
Master Plan Award

2 mo.

2 mo. 2 mo.

Next community meeting Sept. 24th,
anticipated completion date Oct. [WWS
09-21-15]

$3,295.00

$3,295.00

$2,556.93

$0.00

Cottonwood Classical
Preparatory Charter
School

M15-013

M15-013 Cottonwood
Classical Preparatory Charter

School Master Plan Award 2 mo.

2 mo. 2 mo.

First Steering Committee meeting was
held Sept. 10th. 10% complete. [WWS;
09-21-15]

$5,700.00

$3,705.00

$0.00

$1,995.00

Gadsden Independent
School District

M15-005

M15-005 Gadsden Master
Plan Award

2 mo.

2 mo. 2 mo.

Consultant conducterd initial meetings
with Steering Committee. Consultant has
also received all CAD drawings and
scheduled all field site visits. Consultant is
also working on utilization/capacity as well
as district demographics. Consultant
completed building assessments on
several of the district's properties Next
meetings scheduled for October (JV,
9/21/2015).

$200,299.00

$200,298.96

$68,101.66

$0.04

Grady Municipal Schools M15-006

M15-006 Grady Master Plan  [[10096]
Award

2 mo.

2 mo. 2 mo.

Consultant met with the steering
committee and is working to finalize the
capital priorities list. Consultant is waiting
for the latest 40-day enrollment counts in
order to complete the demographics
component. Consultant will present plan to
the board in November for approval (JV
9/21/15).

$17,870.00

$17,870.00

$8,837.12

$0.00

Roswell Independent
School District

M15-008

M15-008 Roswell Master
Plan Award

2 mo.

2 mo. 2 mo.

Consultant has completed building
assessment for each facility in the district
and sent the information to the district to
review along with capital improvement
needs. Consultant is also collecting
demographic information. The consultant
has scheduled a steering committee
meeting for September 24, 2015 (JV,
9/21/15).

$89,574.00

$84,543.32

$33,096.38

$5,030.68
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Master Plan
PSCOC Project Status Report

10/22/2015

Non Applicable
On Schedule
Days behind schedule, 30 days

Days behind schedule, 60 days Phase 4 = PSFA Approval

Phase 1 = Project Organization, Complete FAD assessments, Complete FAD update
Phase 2 = Facility drawings, Complete utilzation study
Phase 3 = Prepare Master Plan, Board approval

o)
>
QO
n
¢
[EEN

School District Project # Project Name Phase2 Phase3 Manager Report AWARD TOTAL COMMITTED EXPENDED AWARD BALANCE
Consultant is in the process of holding
Ruidoso Municipal M15-009 M15-009 Ruidoso Master [32% ] [[0% | community open houses The plan is on $5,042.00 $5,042.00 $0.00 $0.00
Schools Plan Award schedule for a December 2015 completion
2 mo 2 mo 2 mo IV, 9/23/2015).
Next FMP meeting Oct. 9th, site visits
Taos Municipal Schools ~ M15-010 M15-010 Taos Master Plan  [[i50ey [H0%6n] [HO%N] completed, working on utilization and $5,953.00 $4,738.62 $0.00 $1,214.38
Award capacity sheets, anticipated completion
2 mo 2 mo 2 mo Dec. 31st. [WWS; 9-21-15]
Next Steering Committee Oct. 9th,
The New America School M15-015 The New America  [[88%0 [[50% [R0%0] sections 1 and 2 are complete, sections 3 $13,375.00 $13,375.00 $0.00 $0.00
School Charter School and 5 are half complete [WWS; 09-21-15]
Master Plan Award 2 mo. 2 mo. 2 mo.
FM Plan is completed and submitted to
Vaughn Municipal M15-011 M15-011 Vaughn Master [100%] [100%] [72% ] the district and PSFA. School board $2,402.00 $2,402.00 $1,918.61 $0.00
Schools Plan Award approval is scheduled for October 28,
2 mo. 2 mo 2 mo 2015.
[ $419,268.00] $406,458.58| | $114,510.70| $12,809.42]
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PSCOC Facilities Master Plan Project Status Report Definitions

Project Management Report

# Task Name Duratio Start Finish % Complete

1 Overall Project 219d 02.28.20 12.31.20 0%
Schedule 13 13

o 2 Phase 1 219d 02.28.20 12.31.20 0%
13 13

D= 3 Project 219d  02.28.20 12.31.20 0%
0 Organization 13 13

D= 4 Complete FAD 219d  02.28.20 12.31.20 0%
0 Assessments, Updates 13 13

W 5 Phase 2 219d 02.28.20 12.31.20 0%
13 13

o 6 Complete 219d 02.28.20 12.31.20 0%
0 Utilization Study 13 13

L= 7 FAD Drawings 219d 02.28.20 12.31.20 0%
0 13 13

4 8 Phase 3 219d 02.28.20 12.31.20 0%
13 13

L 9 Prep Master Plan 219d 02.28.20 12.31.20 0%
0 13 13

L= # Board Approval 219d 02.28.20 12.31.20 0%
0 PSFA Approval 13 13

Project Schedule Phase (Phases 1 through 3)shows the current percentage of completion within each
phase of the projects development and the time remaining in months allowed for that phase to be
completed.*

Phase 1= PO,CFA, CFU
Phase 2 = CFD, CUS
Phase 3= PMP, BA, PA

Project Organization (PO) — FMP consultant creates timeline, develops overall meeting schedule,
establishes lines of communication with the District, and collects background research.

Complete FAD assessments (CFA) — FMP consultant completes assessments based on FAD categories for
each district facility. Consultant walks through each building, makes notes, and identifies issues with
each building.

Complete FAD updates (CFU) — FMP consultants takes his/her FAD assessment and compares it to the
existing information on file in the PSFA database. The consultant will hand correct or update the FAD
information for each facility based on issues discovered during the FAD assessment phase of the project.

Complete Utilization Study (CUS) — FMP consultant works with each school principal and staff to prepare
a utilization and capacity analysis for each building. This detailed task involves the consultant walking
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the school and noting the use of each room in the building. The consultant will then compare his/her
notes to the school’s master class schedule and note the number of students occupying the room during
the day or by periods for secondary schools. Specifically, the consultant identifies the size of the room,
grade level using the room, the subject taught, the percentage of the room occupied, and frequency the
room or space is used. This information allows the consultant to calculate a utilization rate and building
capacity (number of students the building can hold in its general and special education spaces).

Complete FAD drawings (CFD) — The consultant will prepare or update building floor plans and site plans.
The floor plans will identify the rooms, square footage, and usage, as well as special spaces and areas
devoted to TARE.

Prep Master Plan (PMP) — Consultant begins preparing the FMP by drafting sections, completing
graphics, and quality control of the document (fix grammar, spelling, etc...).

Board Approval (BA) — Consultant presents the draft master plan to the school board and receives
feedback. Consultant will make revisions to the plan as prescribed by the board and creates final draft.
Consultant will present final to the board and receives board approval.

PSFA Approval (PA) — Consultant present the draft master plan to PSFA staff who reviews the plan and
provides feedback. Consultant makes revisions to the plan as prescribed by PSFA staff and creates final
plan. PSFA will approve the plan and the consultant will submit the final hard and electronic copy to
PSFA in order to initiate project close out.

Manager Report is a brief overview of the current status of the project given by the Facilities Master
Planner. Any major issue that may potentially affect the schedule or the overall cost of the project is also
reported.

Financial Project Report

State Share = State funds awarded to the project to date.

Committed = Amount of State funds with an assignhed Purchase Order and under Contract.
Expended = Amount paid out of committed funds.

Balance = Is the State Share minus the Committed. This includes project contingency and budgeted
items not committed.

*Percent completed shown in each Project Schedule Phase is NOT a direct correlation to State Share,
Committed or Expended.
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Item No. VI.D.

I.  PSCOC Meeting Date(s): November 5, 2015

Il. Item Title: Lease Assistance Status Report

I11. Name of Presenter(s): Denise A. Irion, CFO

IVV. Executive Summary (Informational):

102 Lease Assistance Awards totaling $14,981,002; $2,225,416 disbursed to
date.




PUBLIC SCHOOL CAPITAL OUTLAY COUNCIL
2015-2016 LEASE ASSISTANCE AWARDS

Maximum
Charter | State (S) Charter -Chartefs AIIowab]e Lease FY 2016 Q1
District School School | orLocal | ° - © | Grade | in Public | - Assist @ Balance | July 2015 thru
Renewal (L) N Level |Building or| $736.25/PED Sy £ 2015
Dates Charter | Y°° ) Exception® MEM? or RE
Adjusted Lease
$ 97,185
Albuquerque Academy of Trades & Technology HS 2015 s X 9-12 YZ $ 72,889 24206.25| 1 | MEM
$ 252,902
Albuquerque ACE Leadership High School 2015 S X 9-12 & $ 252,902 2 | MEM
. . 2015 6-12 X $ 19,187
Albuguerque Albuquerque Institute for Math & Science 800 Bradbury S X $ 19,187 3 |Lease
. . 2015 6-12 X $ 238,913
Albugquerque Albuquerque Institute for Math & Science 933 Bradbury S X $ 238,913 4 | MEM
Albuquerque Albuquerque School of Excellence 2015 1-12 $ 221,979
S X $ 166,485 55,494.75] 5 | MEM
Albuquerque Albuquerque Talent Development Secondary Charter 2017 L X 9-12 $ 117,432 $ 88,082 29,350.000 6 [ MEM
Albuquerque Alice King Community School 2016 L X K-5 $ 244,435/ $ 244,435 7 | MEM
Albuquerque Amy Biehl High School 2015 S X 9-12 X $ 218,298( $ 218,298 8 | MEM
Albuguerque Bataan Military Academy 2015 L X 9-12 Z $ 53,378 $ 53,378 9 | MEM
Albuquerque Cesar Chavez Community School 2019 S X 9-12 Z $ 149,827| $ 112,370 37,456.75] 10 | MEM
Albuguerque Christine Duncan's Heritage Academy 2016 L X K-8 $ 162,711] $ 122,034 40,677.75] 11 | MEM
Albuquerque Cien Aguas International School 2017 S X K-8 $ 257,319| $ 192,990 64,329.75] 12 | MEM
Albuguerque Coral Community Charter School 2017 S X K-5 $ 107,861| $ 107,861 13 | MEM
Albuquerque Corrales International School 2018 L X K-12 Y $ 184,431 $ 138,323 46,107.75] 14 | MEM
Albuquerque Cottonwood Classical Preparatory School 2018 S X 6-12 Y $ 477,826/ $ 358,370 119,456.50] 15 [ MEM
Albuguerque Creative Education Prep. Institute #1 2019 S X 9-12 $ 127,935 | $ 127,935 16 |Lease
Albuquerque Digital Arts and Technology Academy HS 2015 L X 9-12 Y $ 206,893/ $ 206,893 17 |Lease
Albuquerque East Mountain High School 2015 L X 9-12 YZ $ 266,154| $ 199,616 66,538.50] 18 [ MEM
Albuguerque El Camino Real Academy 2018 L X K-12 Y $ 247,748 $ 185,811 61,937.00] 19 [ MEM
Albuquerque Explore Academy 2019 S X 9-11 $ 98,658| $ 73,993 24,664.50] 20 [ MEM
Albuquerque Gilbert L. Sena Charter HS 2019 S X 9-12 $ 127,003[ $ 95,252 31,750.75] 21 | MEM
Albuquerque Gordon Bernell Charter School 401 Roma NW 2018 L X 9-12 X $ 133,099 | $ 133,099 22 |Lease
Albuquerque Gordon Bernell Charter School 100 Deputy Dean Miera 2018 L X 9-12 X $ 47,164 | $ 47,164 23 | Lease
Albuquerque Health Leadership High School 2018 S X 9-12 $ 131,421 $ 131,421 24 | MEM
Albuquerque Horizon Academy West 2018 S X K-5 Y $ 334,258 $ 250,693 83,564.50] 25 | MEM
Albuguerque La Academia de Esperanza 2015 L X 6-12 $ 274,989 $ 191,425 83,564.50] 26 | MEM
Albuguerque La Promesa Early Learning Center Charter School 2015 S X K-8 Z $ 272,044] $ 272,044 27 | MEM
Albuquerque La Resolana Leadership Academy 2017 S X 6-8 $ 59,636/ $ 44,727 14,909.00] 28 [ MEM
Albuquerque Los Puentes Charter School 2015 L X 7-12 YZ $ 143,569| $ 107,677 35,892.25] 29 | MEM
Albuquerque Media Arts Collaborative Charter #1 Nob Hill Studios 2019 S X 6-12 $ 54,289| $ 54,289 30 | MEM
Albuquerque Media Arts Collaborative Charter School #2 2018 S X 6-12 v $ 101,628 | $ 101,628 Lease
] 31
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32

33
34
35
36
37
38
39
40
41
42
43
44
45
46
47

48
49
50
51
52
53
54
55
56
57
58

59

60
61

PUBLIC SCHOOL CAPITAL OUTLAY COUNCIL
2015-2016 LEASE ASSISTANCE AWARDS

Maximum
Charter | State (S) Charter -Chartefs AIIowab]e Lease FY 2016 Q1
District School School et Local || ‘e " [ Grade | in Public |- Assist @ Balance | July 2015 thru
Renewal (L) N Level [Building or| $736.25/PED Sy £ 2015
Dates Charter | Y°° ) Exception® MEM? or RE
Adjusted Lease
Albuquerque Mission Achievement and Success 2017 S X K, 112 6- $ 268,363 | $ 201,272 67,090.75 . MEM
Albuquerque Montessori of the Rio Grande 2019 L X PK-5 X $ 112,888| $ 84,666 28,221.99] 33 |Lease
Albuquerque Mountain Mahogany Community School 2015 L X K-8 Y $ 138,373| $ 138,373 34 |Lease
Albuquerque Native American Community Academy 2016 L X 6-12 X $ 276,830| $ 181,775 95,055.00] 35 | MEM
Albuguerque New Mexico International School 2016 S X K-5 $ 150,195| $ 150,195 36 | MEM
Albuquerque North Valley Academy 2016 S X PK-8 $ 356,713| $ 267,535 89,178.25] 37 [ MEM
Albuquerque Nuestros Valores Charter School 2016 L X 9-12 $ 93,872 $ 93,872 38 | MEM
Albuquerque Public Academy for Performing Arts 2016 L X 6-12 X $ 269,836 $ 269,836 39 | MEM
Albuquerque Robert F. Kennedy Charter MS/HS 1021 Isleta Rd. SW 2016 L X 6-8 X $ 127,715 $ 127,715 40 |Lease
Albuquerque Robert F. Kennedy Charter MS/HS 4300 Blake Rd. SW 2016 L X 6-8 X $ 52,574 $ 52,574 41 |Lease
Albuquerque Sage Montessori Charter School 2017 S X K-8 $ 161,975/ $ 121,481 40,493.75] 42 | MEM
Albuguerque (SIATech) n/k/a ABQ Charter Academy 2019 L X 9-12 $ 155,851 $ 116,888 38,962.75] 43 |Lease
Albuquerque South Valley Academy 2015 L X 6,7 9-12 X $ 249,363 $ 249,363 44 |Lease
Albuquerque South Valley Preparatory School 2015 S X 6-8 $ 98,597| $ 98,597 45 |Lease
Albugquerque Southwest Aeronautics, Mathematics and Science 2017 S X 7-12 X $ 204,678/ $ 204,678 46 | MEM
Albuquerque Southwest Intermediate Learning Center S X $ 81,068 | $ 60,801 20,267.00 Lease
2015 7-8
47
Albuguerque Southwest Primary Learning Center 2015 S X 4-6 $ 76,499| $ 57,374 19,124.75] 48 |Lease
Albuquerque Southwest Secondary Learning Center 2015 S X 7-12 $ 191,917( $ 143,937 47,979.25] 49 |Lease
Albugquerque Technology Leadership High School 2020 S X 9 $ 57,363| $ 57,363 50 |Lease
Albuquerque The Albuquerque Sign Language Academy 2015 S X K-10 X $ 63,072 $ 63,072 51 |Lease
Albuquerque The GREAT Academy 2016 S X 6, 9-12 $ 147,986/ $ 104,111 43,875.00] 52 | MEM
Albuguerque The International School at Mesa del sol 2017 S X K-9 $ 162,343| $ 121,757 40,585.75] 53 | MEM
Albuguerque The Montessori Elementary School 2015 S X K-8 $ 287,506 $ 287,506 54 | MEM
Albuguerque The New America School 2019 S X 9-12 Z $ 270,572| $ 202,929 67,643.00] 55 | MEM
Albuquerque Tierra Adentro 2015 S X 6-12 $ 171,914| $ 128,936 42,978.50] 56 | MEM
Albuguerque Twenty 217 Century Public Academy 2015 L X 5-8 $ 184,193| $ 141,647 42,546.00] 57 |Lease
Albuquerque William W. & Josephine Dorn Charter Community 2017 S X K-3 $ 35,340 | $ 26,505 8,835.00| g |MEM
Aztec Mosaic Academy (Land, Gym and Portables), Aztec 2019 L X K-8 $ 111,849 $ 111,849 Lease
Boys and Girls Club, Williams Scotsman 59

Carlsbad Jefferson Montessori Academy 2017 L X K-12 X $ 134,196| $ 134,196 60 |Lease
Central Dream Dine' Charter School 2019 S X K-5 Z $ 11,044 $ 8,283 2,761.00] 61 | MEM
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63
64
65
66
67

68
69
70
71
72
73
74
75
76
77
78
79

80
81
82
83
84
85
86
87
88
89
90
91
92
93
94

95
96
97

PUBLIC SCHOOL CAPITAL OUTLAY COUNCIL

2015-2016 | EASE ASSISTANCE AWARDS
Maximum
Charter State (S) Charter 'Chartel"s AIIowapIe Lease FY 2016 Q1
District School School | orLocal | ° % " | Grade | in Public | Assist @ Balance | July 2015 thru
Renewal (L) . Level [Building or| $736.25/PED
Dates Charter | Y°° ) Exception® MEM? or Sept 2015

Adjusted Lease
Cimarron Moreno Valley High School 2017 L X 9-12 4 $ 56,323| $ 42,242 14,080.75] 62 |Lease
Deming Deming Cesar Chavez Charter High School 2016 L X 9-12 X $ 93,291 $ 93,291 63 | MEM
Espanola Carinos de los Ninos Charter School (Mountain View) 2016 L X K-8 X $ 77,306 $ 57,980 19,326.50] 64 | MEM
Espanola La Tierra Montessori School of the Arts and Sciences 2017 S X K-8 X $ 71,416| $ 53,562 17,854.00] 65 | MEM
Espanola McCurdy Charter School 2017 S X K-12 X $ 391,317 $ 391,317 66 | MEM
Gadsden Anthony Charter School (Land) 2015 S X 7-12 $ 48,961 $ 36,720 12,240.24] 67 | MEM

Gallup Dzil Ditl'ooi School of Empowerment, Action and 2020 6-7 $ 29,450
Perseverance Charter (DEAP) S X $ 29,450 68 [ MEM
Gallup Middle College High School 2018 L X 10-12 X $ 8,627 $ 8,627 69 | MEM
Gallup-McKinley |Uplift Community School 2017 S X K-7 $ 111,000] $ 83,250 27,750.00] 70 [ MEM
Jemez Valley San Diego Riverside Charter School 2019 L X K-8 X $ 56,676| $ 56,676 71 | Lease
Jemez Valley Walatowa High Charter School 2017 S X 9-12 X $ 43,071 $ 43,071 72 |Lease
Las Cruces Alma d'arte Charter HS 2019 S X 9-12 X $ 143,569| $ 107,677 35,892.25] 73 |Lease
Las Cruces John Paul Taylor Academy 2016 S X K-8 $ 140,992| $ 116,792 24,200.00] 74 | MEM
Las Cruces La Academia Dolores Huerta 2019 S X 6-8 $ 110,551| $ 110,551 75 | MEM
Las Cruces Las Montanas Charter High School 2014 L X 9-12 Z $ 134,734| $ 134,734 76 | MEM
Las Cruces The New America School-Las Cruces 2017 S X 9-12 Z $ 179,277] $ 134,458 44,819.25] 77 |Lease
Los Lunas School of Dreams Academy 2019 S X 7-12 $ 277,566| $ 277,566 78 | MEM
Moriarty Estancia Valley Classical Academy 2017 S X K-12 Z $ 291,923| $ 291,923 79 |Lease

$ 22,389
Penasco La Jicarita Community School 2017 S X K-6 z $ 16,792 5,597.25] 80 | MEM
Questa Red River Valley Charter 2016 S X PreK-8 X $ 62,213| $ 62,213 81 | MEM
Questa Roots & Wings Community School 2016 L X K-8 Y $ 30,186| $ 30,186 82 | MEM
Rio Rancho Sandoval Academy of Bilingual Education 2020 S X K-3 $ 88,350| $ 66,263 22,087.50] 83 |Lease
Rio Rancho The ASK Academy 2015 S X 6-12 $ 203,573| $ 152,680 50,893.25] 84 |Lease
Roswell Sidney Gutierrez Middle School 2019 L X 6-8 X $ 31,295 $ 23,015 8,280.00] 85 | MEM
Santa Fe Monte de Sol Charter School 2015 S X 7-12 Z $ 251,067| $ 188,300 62,766.75] 86 [ MEM
Santa Fe New Mexico School for the Arts 2019 S X 9-12 $ 143,937| $ 107,953 35,984.25| 87 | MEM
Santa Fe The Academy for Technology & the Classics 2015 L X 7-12 Z $ 263,578 $ 197,683 65,894.50] 88 |Lease
Santa Fe The MASTERS Program 2015 S X 10-12 X $ 95,546| $ 71,660 23,886.50] 89 [ MEM
Santa Fe Tierra Encantada Charter High School 2015 S X 7-12 X $ 174,555| $ 130,916 43,638.75] 90 | MEM
Santa Fe Turquoise Trail Charter School 2015 S X PK-6 X $ 324,619| $ 243,464 81,155.00] 91 [ MEM
Silver Aldo Leopold High School 2015 S X 6-12 $ 66,396| $ 66,396 92 [Lease
Socorro Cottonwood Valley Charter School 2015 L X K-8 $ 124,794] $ 95,707 29,087.27] 93 [Lease
Taos Anansi Charter School 2016 L X K-7 YZ $ 103,075| $ 103,075 94 [Lease
Taos Taos Academy 2019 S X 512 $ 149,459| $ 112,094 37,364.75] 95 |Lease
Taos Taos Integrated School of the Arts 123 Manzaneres 2015 S X 5-8 $ 52,642 $ 52,642 96 | MEM
Taos Taos Integrated School of the Arts 1021 Salazar Road 2015 S X 5-8 $ 73,625 $ 73,625 97 | MEM
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99
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102

PUBLIC SCHOOL CAPITAL OUTLAY COUNCIL
2015-2016 LEASE ASSISTANCE AWARDS

Maximum
h All le L
Charter | State (S) Charter C arters owape ease FY 2016 Q1
District School Sehoal | orLeell|| e Ceda | DAL |- 2556 © Balan July 2015 th
i choo Renewal | (L) ,,(Xe:,,) Level |Building or| $736.25/PED S et
Dates Charter | Y Exception’]  MEM?or P
Adjusted Lease
Taos Taos International School 2018 S X K,1&6 $ 46,016 $ 34,512 11,504.00] 98 | MEM
$ 142,100
Taos Taos Municipal Charter School 2015 L X K-8 z $ 106,575 35,525.00f 99 | MEM
$ 62,213
Taos Vista Grande High School 2017 L X 912 X $ 62,213 100 | MEM
2017 6-8 X $ 29,450
West Las Vegas [Rio Gallinas School - Luna Community College L X $ 29,450 101 | MEM
2017 K-5 X $ 39,021
West Las Vegas [Rio Gallinas School - Montezuma Street Facility L X $ 39,021 102 | MEM
TOTAL / 56
AVERAGE 102 63 102 14,981,002 12,755,586 2,225,416.00
NOTES:

Shaded rows indicate change in lease amount (blue)
' Direct Administrative Space not to exceed 150nsf + 1.5nsf x MEM

2 $700/MEM+(Consumer Price Index): FY09=1.9%, FY10=1.6%, FY11= -0.4%, FY12=1.6%, FY13=3.2% - N
Based on Commercial Lease Trends, FY15 Y-O-Y change based on commercial lease trends 0.0%

X = Public Building; Y = Lease Purchase; Z = Lease from Non-Profit (meets standards in 22-8b-4.2. for bein
*School is scheduled for PEC revocation hearing July 29th
LESSOR KEY:

Total Lease Reimbursements

C = County (3), D = District (13), F = Fed (1), M = Municip (3), N = Nonprofit (19), SL = State Land Office (4), T = Tribal (3), U = University (3)

STATISTICS:

# Lease Reimbursements Limited by MEM
# Lease Reimbursements Limited by Lease

% Actual Lease vs. Reimbursement

68
34

66.18%
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V.

Item No. VI. E.

PSCOC Meeting Date(s): November 5, 2015

Item Title; Maintenance Program Status Report

Name of Presenter(s): Chris Huchton, Facilities Maintenance and Operations
Support Manager

Executive Summary (Informational):

The New Mexico PSCOC Maintenance Program Status Report is a quarterly statewide
maintenance performance metric developed from PSFA statute required and managed
maintenance data. It identifies NM School Districts status regarding their maintenance program
in the following 3 major functions:

1. Preventive Maintenance Plans (PMP: statute:) — A statute driven, written plan on how the
districts will operate maintenance management programs at their respective schools,
inclusive of goals, staffing plans & other good business practice and methods towards good
stewardship of quality and safe facilities and proper preservation of building systems and
components (required state statute).

2. Facility Information Management System (FIMS) — A software tool to assist school
districts manage their maintenance programs reactive, preventive maintenance and utility
collection activities, through inventories, improved processes and reporting, currently
provided by School Dude, to better manage their overall assets and maintenance operations.

3. Facility Maintenance Assessment Report (FMAR) — Building site assessments based on
industry and federal building management standards to evaluate how well a district site is
being maintained and the capital investment protected.

a. 5Y Baseline (2011-2015) b. 2016 (December 2016) FMAR Status ¢. FMAR Completion
Rate 25%

Current New Mexico Maintenance Program Status:

0 PM Plan Currency Rate (monthly performance metric): 52.75% of the districts have a current
PM plan. However 47.25% have not updated their PM plans.
o0 FIMS Proficiency use* (quarterly performance metric) 2Q-2015: 68.13% of district use FIMS
MD module effectively. 70.33% of districts use FIMS PMD effectively.
o However PMD module is reflecting a downward trend in the 2" Qtr. 2015. From 1.88
in 15t Qtr. 2015 to 1.83 in 2" Qtr. 2015.
o FMAR (monthly metric):
0 a.5Y Baseline average score**: 57.76% (70% is 'Satisfactory") final
o b.FY16 FMAR Status: Average score 60.14%
0 c¢. FMAR Completion Rate: 196 of 784 completed. 25% Statewide Completion Rate.
At this rate all 784 FMARs to be completed in 18 months (December 2016).

*This metric is an average of FIMS Maintenance Direct and Preventive Maintenance Direct (PMD) modules
**EMAR Baseline is a 5 Year average of school districts FMAR ratings from 2011 to 2015




Maintenance Program Status 10-21-2015

I Energy
PM Plan_Status District | Management PM PM WO Backlog | Transaction
NM Statute MD | PMD ubD Using M® Plan Staffing | Schedules | Schedule |PM Completion Rate| PM Cost Ratio Rate Percentage

District_Name 22-24-5.3 Last PM Update | Score | Score | Score Report Implemented | Model Running Types (Goal > 90%) (Goal > 20%) (Goal <25%) |(Goal > 100%)
ALAMOGORDO CURRENT 8/27/2014 2.5 2 2.75 62.50%| 74.12% 2/23/2015|Training Yes 129 27 97.26% 1.00% 10.04% 271.30%
ALBUQUERQUE CURRENT 8/1/2015 2.5 2 3 62.43%| 63.02% 10/13/2015|Yes Yes 5482 68 81.83% 21.00% 3.04% 186.16%
ANIMAS NOT UPDATED 12/31/2013 2 2.5 2 63.22%| 56.25% 9/18/2013 37 12 100.00% 16.00% 9.20% 189.57%
ARTESIA CURRENT 11/12/2014 1.75 2.5 2 64.07%| 65.68% 6/2/2015 46 10 100.00% 0.00% 2.41% 0.00%
AZTEC CURRENT 2/3/2015 2.5 1.75 2 78.61%| 79.70% 6/3/2015|Yes No 283 20 84.88% 14.00% 17.61% 127.79%
BELEN NOT UPDATED 12/31/2013 2.5 2 2 55.52%| 63.73% 7/15/2015(Yes 143 14 100.00% 1.00% 17.95% 126.42%
BERNALILLO CURRENT 8/9/2015 2.5 2.25 2 60.18%| 80.79% 10/7/2015|Yes 110 13 100.00% 51.00% 5.68% 144.89%
BLOOMFIELD NOT UPDATED 2/5/2014 2.25 2.25 2 60.11%| 60.80% 9/8/2014 157 24 98.77% 22.00% 4.84% 114.14%
CAPITAN NOT UPDATED 4/28/2014 2 1.5 2 16.04%| 15.38% 4/6/2012 Yes 12 7 0.00% 0.00% 3.77% 483.02%
CARLSBAD NOT UPDATED 12/31/2013 2.25 1.75 2 60.73%| 56.02% 7/20/2015 124 19 91.96% 16.00% 21.56% 117.10%
CARRIZOZO CURRENT 4/24/2015 1.25 1.5 1 -20.44%)| -37.28% 2/18/2014 7 5 0.00% 0.00% 60.00% 0.00%
CENTRAL CONS. CURRENT 2/15/2015 2.5 1.75 2.5 62.51%| 68.41% 7/14/2015|Yes Yes 408 28 80.73% 14.00% 15.65% 129.85%
CHAMA CURRENT 3/6/2015 2 2 2 65.97%| 67.11% 10/5/2015 44 16 94.38% 76.00% 11.54% 82.69%
CIMARRON NOT UPDATED 9/6/2006 1.75 1.25 2 64.64%| 69.07% 9/6/2013 0 7 0.00% 0.00% 0.00% 191.67%
CLAYTON NOT UPDATED 4/15/2014 1.25 1.5 1 62.31%| 51.89% 5/6/2015 14 8 0.00% 0.00% 0.00% 0.00%
CLOUDCROFT NOT UPDATED 3/23/2012 1.5 1.5 2 53.69%| 57.80% 5/14/2013 19 9 0.00% 0.00% 0.00% 0.00%
CLOVIS CURRENT 8/25/2015 2.25 2.75 3 76.03%| 81.98% 8/11/2015|Training Yes 224 16 97.52% 20.00% 0.18% 158.95%
COBRE CONS. CURRENT 6/24/2015 1.5 1.75 2 61.97%| 71.71% 8/31/2015 44 6 54.24% 36.00% 35.02% 70.05%
CORONA NOT UPDATED 8/13/2010 1 1.25 1 56.46%| 56.46% 9/21/2015 0 0 0.00% 0.00% 0.00% 0.00%
CUBA CURRENT 7127/2015 2 2 2 74.37%| 80.79% 6/29/2015 22 10 84.62% 24.00% 41.18% 129.41%
DEMING CURRENT 6/22/2015 2.25 2 2 72.09%| 70.81% 9/1/2015 466 14 86.59% 41.00% 21.45% 137.67%
DES MOINES NOT UPDATED 6/12/2012 1 1.25 1.5 56.55%| 65.45% 7/15/2015 0 8 0.00% 0.00% 0.00% 0.00%
DEXTER NOT UPDATED 8/27/2009 1.5 1.75 2 57.60%| 64.60% 6/8/2015 23 10 3.33% 7.00% 177.63% 90.79%
DORA NOT UPDATED 6/26/2012 1.5 1.5 1.5 51.42%| 52.08% 2/1/2012 99 16 0.00% 0.00% 0.00% 0.00%
DULCE NOT UPDATED 71312012 1.75 2 1.5 68.46%| 66.77% 2/3/2015]|Training 110 39 36.95% 71.00% 236.21% 183.62%
ELIDA CURRENT 2/2/2015 1.5 1.75 2 70.06%| 66.11% 12/2/2014 65 21 0.00% 0.00% 0.00% 0.00%
ESPANOLA CURRENT 1/15/2015 2.25 2 2 63.61%| 73.45% 8/31/2015|Training 84 10 95.19% 11.00% 25.00% 160.42%
ESTANCIA NOT UPDATED 5/12/2014 2.25 2.5 2 70.70%| 76.36% 4/23/2015|Training 58 9 100.00% 25.00% 3.32% 191.51%
EUNICE NOT UPDATED 1/1/2011 1.5 1.75 1 67.11%| 74.67% 71712015 17 4 62.16% 28.00% 29.21% 40.45%
FARMINGTON CURRENT 3/20/2015 2.5 2 3 76.60%| 82.77% 6/10/2015|Yes 1172 42 95.22% 7.00% 3.85% 112.25%
FLOYD NOT UPDATED 3/28/2012 2 1.75 2 44.43%| 44.43% 8/11/2015 42 23 7.14% 5.00% 78.79% 103.03%
FT SUMNER NOT UPDATED 6/26/2012 2 2.5 2 76.50%| 72.22% 4/15/2015 132 24 57.92% 93.00% 1.15% 79.31%
GADSDEN CURRENT 11/7/2014 3 1.75 3 67.19%| 72.50% 7/9/2014|Yes Yes 625 16 84.50% 11.00% 10.97% 135.11%
GALLUP CURRENT 4/30/2015 2.75 2 2 49.37%| 64.30% 3/18/2015|Yes 162 8 99.15% 26.00% 3.83% 108.76%
GRADY NOT UPDATED 6/26/2012 1.5 1.75 2 54.15%| 54.15% 2/6/2012 61 18 0.00% 0.00% 0.00% 0.00%
GRANTS CURRENT 5/2/2014 2.5 1.75 2 48.59%| 46.18% 9/23/2015|Yes 88 13 72.33% 9.00% 14.68% 173.98%
HAGERMAN CURRENT 9/1/2015 1.75 2 2 69.58%| 69.58% 7/14/2014 37 17 23.40% 67.00% 82.98% 38.30%
HATCH NOT UPDATED 4/4/2014 2 1.75 2 71.56%| 63.18% 10/3/2013 33 4 100.00% 10.00% 11.30% 229.38%
HOBBS CURRENT 2/27/2015 2.5 2.5 3 65.41%| 73.17% 7/28/2015|Training Yes 35 26 90.48% 32.00% 17.98% 127.22%
HONDO NOT UPDATED 10/5/2010 1.5 1.5 1.5 53.72%| 53.72% 4/21/2014 22 13 0.00% 0.00% 0.00% 0.00%
HOUSE NOT UPDATED 6/26/2012 1.5 1.75 2 33.43%| 41.90% 4/15/2015 50 18 0.00% 0.00% 0.00% 0.00%
JAL NOT UPDATED 3/1/2006 1.25 1.5 1 41.52%| 51.27% 7/7/2015 10 10 0.00% 0.00% 0.00% 0.00%
JEMEZ MOUNTAIN |NOT UPDATED 2/25/2010 1.75 2 1.5 56.02%| 62.67% 7/23/2015 25 11 100.00% 0.00% 0.00% 102.63%
JEMEZ VALLEY NOT UPDATED 4/3/2014 1.5 1.5 1.5 72.33%| 70.94% 12/3/2014 2 2 0.00% 0.00% 8.94% 0.00%
LAKE ARTHUR NOT UPDATED 6/1/2008 1 1.25 1 50.31%| 50.31% 3/5/2014 13 9 0.00% 0.00% 0.00% 0.00%
LAS CRUCES CURRENT 3/26/2015 2.25 1.75 2.5 71.38%| 74.40% 8/26/2015(Training Yes 47 3 100.00% 13.00% 19.03% 47.89%
LAS VEGAS CITY CURRENT 10/2/2014 1.75 1.5 2 51.38%| 66.36% 9/9/2015 51 8 14.29% 2.00% 102.69% 51.54%
LOGAN CURRENT 10/3/2014 1.5 1.75 2 44.20%| 44.20% 9/25/2014 54 19 15.38% 0.00% 161.11% 33.33%
LORDSBURG CURRENT 1/12/2015 2 2 2 68.66%| 74.86% 9/16/2014 91 17 86.15% 43.00% 11.93% 108.26%
LOS ALAMOS CURRENT 9/19/2015 2.5 2 2.5 75.78%| 66.29% 8/3/2015|Yes Yes 122 19 95.60% 13.00% 5.51% 237.78%
LOS LUNAS CURRENT 8/27/2015 2.5 1.75 2.5 69.39%| 84.01% 9/9/2015|Yes Yes 323 19 90.44% 7.00% 7.81% 223.62%
LOVING NOT UPDATED 10/31/2010 1.75 2 2 66.54%| 71.38% 3/11/2015 44 14 90.63% 88.00% 23.01% 82.30%
LOVINGTON NOT UPDATED 2/24/2010 2.25 1.75 1 59.71%| 69.79% 2/11/2015|Training 89 14 86.88% 9.00% 10.59% 219.78%
MAGDALENA NOT UPDATED 11/2/2005 1 1.5 2 38.92%| 39.58% 9/30/2013 5 4 0.00% 0.00% 0.00% 0.00%
MAXWELL CURRENT 12/19/2014 1 1.25 2 47.79%| 47.79% 3/20/2014 2 7 0.00% 0.00% 0.00% 0.00%
MELROSE NOT UPDATED 6/26/2012 2.25 2.25 2 58.23%| 55.83% 8/10/2015 135 17 77.50% 0.00% 2.11% 122.11%
MESA VISTA CURRENT 2/6/2015 1.25 1.5 2 69.02%| 61.15% 71812015 22 9 0.00% 0.00% 233.33% 0.00%
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Maintenance Program Status 10-21-2015

I Energy
PM Plan_Status District | Management PM PM WO Backlog | Transaction
NM Statute MD | PMD ubD Using M® Plan Staffing | Schedules | Schedule |PM Completion Rate| PM Cost Ratio Rate Percentage

District_Name 22-24-5.3 Last PM Update | Score | Score | Score Report Implemented | Model Running Types (Goal > 90%) (Goal > 20%) (Goal <25%) |(Goal > 100%)
MORA NOT UPDATED 10/31/2010 1 1.25 1 49.80%| 56.50% 8/16/2013 0 7 0.00% 0.00% 0.00% 0.00%
MORIARTY NOT UPDATED 5/9/2014 2 2 2 62.19%| 39.90% 4/20/2015 151 19 62.86% 80.00% 81.55% 127.18%
MOSQUERO NOT UPDATED 10/31/2010 1 1.25 1 60.79%| 60.79% 1/28/2014 1 8 0.00% 0.00% 0.00% 0.00%
MOUNTAINAIR NOT UPDATED 5/14/2014 1.5 1.75 2 53.40%| 66.76% 5/8/2015 41 8 100.00% 0.00% 0.00% 97.37%
NMSD CURRENT 8/14/2015 2.25 2 2 78.51%| 72.46% 4/29/2014|Yes 54 5 98.15% 46.00% 4.01% 119.71%
NMSBVI CURRENT 3/20/2015 1.75 2.75 2.5 87.49%| 86.55% 6/23/2015|Yes 96 13 98.58% 62.00% 0.77% 68.00%
PECOS NOT UPDATED 5/20/2014 1.75 2 1 61.72%| 41.56% 6/23/2014 26 11 45.95% 34.00% 68.97% 82.76%
PENASCO CURRENT 4/24/2015 1.75 1.5 1 65.22%| 63.09% 4/29/2015 36 9 0.00% 0.00% 426.09% 60.87%
POJOAQUE CURRENT 1/27/2015 2 1.75 2 71.74%| 74.78% 1/26/2015|Yes 35 10 47.83% 3.00% 25.64% 158.97%
PORTALES NOT UPDATED 9/21/2005 2 1.5 2 66.82%| 70.62% 3/19/2015 22 7 40.43% 9.00% 16.22% 197.30%
QUEMADO NOT UPDATED 10/1/2006 59.39%| 86.81% 7/20/2015 0.00%
QUESTA CURRENT 12/9/2014 2.25 2.25 2 38.36%| 62.34% 7/13/2015 104 23 99.32% 85.00% 1.54% 121.29%
RATON CURRENT 1/6/2015 2.25 2.25 2 65.22%| 70.86% 10/29/2014 74 25 64.71% 0.00% 5.00% 131.88%
RESERVE CURRENT 12/15/2014 1.5 1.5 2 66.06%| 65.45% 4/20/2015 2 1 0.00% 0.00% 0.00% 61.54%
RIO RANCHO CURRENT 7/14/2014 2.5 2 3 70.09%| 56.49% 9/21/2015 Yes 435 31 83.53% 50.00% 15.53% 118.54%
ROSWELL CURRENT 12/10/2014 3 2 3 74.29%| 64.69% 5/5/2015|Yes Yes 658 40 82.12% 78.00% 12.68% 166.16%
ROY NOT UPDATED 8/30/2010 1.5 1.25 1 52.63%| 62.15% 1/7/2015 0 9 0.00% 0.00% 23.08% 0.00%
RUIDOSO CURRENT 7/8/2014 2.25 1.75 2 66.73%| 69.41% 7/15/2015 40 12 54.55% 4.00% 21.58% 219.50%
SAN JON CURRENT 12/4/2014 2 2.5 2 55.99%| 55.33% 712712011 131 22 84.04% 81.00% 30.23% 138.37%
SANTA FE CURRENT 2/19/2015 2.25 1.75 3 61.06%| 67.93% 10/16/2015 Yes 613 23 50.63% 8.00% 10.59% 165.12%
SANTA ROSA NOT UPDATED 4/7/2014 1.75 1.75 2.5 61.92%| 43.50% 4/21/2015 Yes 19 6 100.00% 0.00% 25.00% 6.25%
SILVER CITY NOT UPDATED 10/24/2011 1.75 1.75 0 55.55%| 59.64% 4/21/2015 101 20 10.91% 2.00% 73.13% 87.56%
SOCORRO CURRENT 4/24/2015 3 2.5 2 45.49%| 63.29% 9/12/2014|Yes 127 19 54.73% 80.00% 3.69% 260.95%
SPRINGER NOT UPDATED 9/27/2010 1 1.25 1 55.89%| 58.06% 4/22/2015 0 0 0.00% 0.00% 0.00% 0.00%
TAOS CURRENT 10/6/2014 1.75 1.5 1 51.45%| 73.18% 11/12/2014 39 8 40.00% 5.00% 28.46% 38.46%
TATUM NOT UPDATED 2/17/2010 1.5 1.5 1 58.42%| 56.21% 5/26/2015 25 15 0.00% 0.00% 0.00% 0.00%
TEXICO NOT UPDATED 6/26/2012 2.25 1.75 2 76.56%| 66.49% 10/13/2015 102 26 80.00% 1.00% 18.53% 153.67%
TRUTH OR CONS. [CURRENT 5/28/2015 2 1.75 1.5 65.59%| 73.02% 5/27/2015(Training 32 5 61.19% 92.00% 32.75% 105.24%
TUCUMCARI CURRENT 9/12/2014 1.75 2 2 76.95%| 72.27% 9/25/2014 131 25 63.19% 57.00% 24.18% 57.39%
TULAROSA CURRENT 8/12/2015 2.25 2 1 59.80%| 58.36% 9/30/2015(Training 38 10 86.79% 24.00% 10.46% 123.53%
VAUGHN NOT UPDATED 3/21/2014 1.25 1.75 2 37.54%| 41.95% 9/3/2013 3 2 42.26% 82.00% 36.36% 81.82%
WAGON MOUND CURRENT 10/27/2014 1.75 2 2 74.90%| 71.27% 5/20/2015 23 13 75.86% 33.00% 41.30% 158.70%
WEST LAS VEGAS |CURRENT 10/9/2014 2 1.5 0 63.52%| 66.43% 8/24/2015|Training 86 8 22.45% 4.00% 107.93% 81.71%
ZUNI CURRENT 2/24/2015 1.75 1.75 2 51.04%| 39.75% 6/4/2013 59 17 59.26% 18.00% 30.61% 81.67%

62 64 65 62.19%| 65.45%|Median
29 27 26 60.14%| 62.20%|Mean
% Users|68.13%| 70.33%| 71.43%
% Non-Users | 31.87%|29.67%| 28.57%

Preventive Maintenance (PM) Plan: A statute driven written plan on how the district manages Maintenance and Operations (annual update required)
MD: Maintenance Direct module in School Dude used to process reactive work orders at the district.

PMD: Preventive Maintenance Direct module in School Dude used to process all preventive maintenance work orders at the district.

UD: Utility Direct module in SchoolDude used to collect & monitor utility billing data towards development of an energy savings program.

M3: Meaningful Maintenance Metrics: a monthly maintenance report developed from data directly out of the districts FIMS / School Dude account.
PM Schedules Running: The number of PM schedules running in the districts School Dude PMD account.

PM Schedule Types: The number of different PM schedule types the district is using for their PM work orders.

PM Completion Rate: The percentage of closed Preventive Maintenance (PM) work orders vs. the number of total generated PM work orders.

PM Cost Ratio: The percentage of Preventive Maintenance costs vs. total costs expended on all work orders.

WO Backlog Rate: The backlog percentage rate identifies the number of open work orders vs. the number of closed work orders.

Transaction Rate: The percent rate of costs recorded for completed work orders on transactions, labor and contract costs
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District Avg FMARScore April 2015 to Present
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Mean- 64.59%
Median- 65.23%

Number of Districts- 40
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OUTSTANDING: Maintenance activities demonstrate a highly focused and goal driven supported maintenance culture. Facility
conditions are exceptionally good and clearly noticeable (Merriam-Webster). Maintenance Rating: 90.1% to 100%.

GOOD: Maintenance activities demonstrate a focused and supported maintenance program. Facility conditions are found to be of
high quality, performing well, but not excellent or outstanding in quality. (Merriam-Webster). Maintenance Rating: 80.1% to 90%.

SATISFACTORY: Maintenance activities demonstrate a sufficient maintenance program which is sufficient to meet the demand or
requirement; adequate or suitable; acceptable (Source: Dictionary.com). Maintenance Rating: 70.1% to 80%.

: Maintenance activities demonstrate a need for improvement and barely meet minimal acceptable standards to support
the process. Activities are close to the lower limit of qualification, acceptability, or function; barely exceeding the minimum
requirements. (Source: Merriam-Webster). Maintenance Rating: 60.1% to 70%.

POOR: Maintenance activities are poor and demonstrate a need for immediate improvement as systems, safety and the environment
are at risk for failure. Activities are less than adequate; inferior in quality or value (Source: Merriam-Webster). Maintenance Rating:
60% and below.
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Mean- 57.76%
Median- 60.57%
Number of Districts- 89

OUTSTANDING: Maintenance activities demonstrate a highly focused and goal driven supported maintenance culture. Facility
conditions are exceptionally good and clearly noticeable (Merriam-Webster). Maintenance Rating: 90.1% to 100%.

GOOD: Maintenance activities demonstrate a focused and supported maintenance program. Facility conditions are found to be of
high quality, performing well, but not excellent or outstanding in quality. (Merriam-Webster). Maintenance Rating: 80.1% to 90%.

SATISFACTORY: Maintenance activities demonstrate a sufficient maintenance program which is sufficient to meet the demand or
requirement; adequate or suitable; acceptable (Source: Dictionary.com). Maintenance Rating: 70.1% to 80%.

: Maintenance activities demonstrate a need for improvement and barely meet minimal acceptable standards to support
the process. Activities are close to the lower limit of qualification, acceptability, or function; barely exceeding the minimum
requirements. (Source: Merriam-Webster). Maintenance Rating: 60.1% to 70%.

POOR: Maintenance activities are poor and demonstrate a need for immediate improvement as systems, safety and the environment
are at risk for failure. Activities are less than adequate; inferior in quality or value (Source: Merriam-Webster). Maintenance Rating:
60% and below.
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PUBLIC SCHOOL CAPITAL OUTLAY COUNCIL

PROPOSED WORK PLAN/TIMELINE

September 2015

2016-2017 PSCOC STANDARDS-BASED CAPITAL OUTLAY PROCESS

MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY PSCOC MEETING ITEMS
1 2 3 4 *2015-2016 Master Plan
PSCOC Meeting Assistance Program - FMP
7 8 9 10 11 Application & Procedures
Master Plan Assistance )
HOLIDAY Program Application *2016-2017 Weight/Rank
e Methodology — New Mexico
14 15 16 17 18 Condition Index (NMCI)
PSCOOTF Meeting «2016-2017 Variance Renewal
21 22 23 24 25 — Charter & Alternative
Schools
28 29 30
*PSFA FY2017 Budget &
Organizational Structure (AMS
NOTES SC Report)
*Review of Systems BllI,
Ranking Standards &
Annlicatinn
October 2015
MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY PSCOC MEETING ITEMS
1 2
*2016-2017 Draft wNMCI
5 6 7 8 9 Ranking
PSCOC Meeting - Dr:ft ipl‘f?” W(;\ll\/ICI Master Plan
8:30am an ”::)gist(:i :;se ° Applications Due «Draft Rules for Systems
12 13 14 15 16 Initiative
HOLIDAY
19 20 21 22 23
PSCOOTF Meeting
26 27 28 29 30
CES Facilities Manager
Workshop (Oct 26-28) CES Workshop CES Workshop
NOTES
October 6 - November 13 PSFA Staff /District Representatives - Review/Refine NMCI Data
Ben Lujan Maintenance Achievement Awards at CES Facilities Manager Workshop
November 2015
MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY PSCOC MEETING ITEMS
2 3 4 5 6 *2015-2016 Master Plan
. Public Hearing for i
PSCOC Meeting earing Assistance Program Awards
Systems Initiative Rules
9 10 1 12 13D' - JE «Certification of SSTB funds
. istrict Propose
HOLIDAY FULOIOTE e Corrections Due to PSFA
16 17 18 19 20
23 24 25 26 27
HOLIDAY HOLIDAY
30
NOTES

October 6 - November 13 PSFA Staff /District Representatives - Review/Refine NMCI Data

PSCOC Agenda Item VI. F. Page 1

PSCOC and Subcommittee Meetings begin at 9am unless otherwise noted -- subject to change
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PUBLIC SCHOOL CAPITAL OUTLAY COUNCIL
2016-2017 PSCOC STANDARDS-BASED CAPITAL OUTLAY PROCESS
PROPOSED WORK PLAN/TIMELINE

December 2015

MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY PSCOC MEETING ITEMS
1 2 3 4 *2016-2017 Preliminary
Awards Subcommitee| AMS Subcommitee NMCI Ranking
7 8 9 10 11
<Approval of Rules and
14 . 15 16 17 18 Application for Systems
PSCOC Meeting Initiative
21 22 23 24 25
HOLIDAY
28 29 30 31
Publication of Rules for
Systems Initiative
NOTES
January 2016
MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY PSCOC MEETING ITEMS
1 *2016-2017 Standards-
HOLIDAY Based Preliminary Funding
4 5 6 7 8 Pool
Fielease of 2015- Awards . _
2016 2216]_201_7 Systems Subcommittee | /\MS Subcommittee ~Approval of 2016 QZAB &
pplication q q
1 12 13 14 15 QSCB Applications
PSCOC Meeting
18 19 20 21 22
ST 2016_Leg|s|a¥|ve Q_ZAE & QSCB
Session Begins Application Release
25 26 27 28 29
NOTES
30-Day Legislative Session January 19-February 18, 2016
February 2016
MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY PSCOC MEETING ITEMS
1 2 3 4 5 No February PSCOC
Meeting
8 9 10 11 12
15 16 17 18 19
2016 Legislative L
Session Ends QSCB Applications Due
22 23 24 25 26
Awards .
AMS Subcommittee

Subcommittee
29
2016-2017 Standards-
Based Pre-Application
Release
NOTES
30-Day Legislative Session January 19-February 18, 2016

PSCOC Agenda Item VI. F. Page 2
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March 2016

MONDAY

14

21

28

April 2016

MONDAY

11
2016-2017 Lease
Payment Assistance
Application Mail-out
18

25

May 2016

MONDAY
2
2016-2017 Standards-
Based Capital Outlay Full
Applications Due

9
16
2016-2017 Site Visits
Begin
23
30
HOLIDAY

TUESDAY
1

15

22

29

NOTES

TUESDAY

12

19

26

NOTES

PUBLIC SCHOOL CAPITAL OUTLAY COUNCIL
2016-2017 PSCOC STANDARDS-BASED CAPITAL OUTLAY PROCESS
PROPOSED WORK PLAN/TIMELINE

WEDNESDAY

2

16

23

30

Awards Subcommitee| AMS Subcommittee

WEDNESDAY

13

20

27

PED Spring Budget Workshop - TBD

TUESDAY WEDNESDAY

3 4
Awards
Subcommittee

10 11
17 18
24 25
31
2016-2017 Site Visits End
NOTES

THURSDAY
3
PSCOC Meeting
10

17

24

31

THURSDAY

PSCOC Meeting
14

21

28

THURSDAY
5

AMS Subcommittee
12

PSCOC Meeting

19

26

FRIDAY
4

11

18
2016-2017 Standards-
Based Pre-Applications &
Rank Appeals Due
25

FRIDAY
1

15

22

29
2015-2016/2016-2017
Systems Initiative
Applications Due

FRIDAY
6

13

2016-2017 Lease
Payment Assistance

Applications Due

20

QZAB Applications Due
to PED
27

May 16-31, 2016 PSFA RM site visits for 2016-2017 Standards-Based Capital Outlay

PSCOC Agenda Item VL. F. Page 3

PSCOC and Subcommittee Meetings begin at 9am unless otherwise noted -- subject to change

PSCOC MEETING ITEMS
*2016 QSCB Awards

Legislative Changes —
Review

PSCOC MEETING ITEMS

*2016-2017 Standards-

Based Pre-Applications

Received, Final Funding
Pool

©2016-2017 NMCI Rank
Appeals

©2016-2017 Lease
Assistance Application &
Requirements

*QSCB Awards

| eaislative Chanaes —

PSCOC MEETING ITEMS
*SSTB Certification
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June 2016

MONDAY TUESDAY
6 7
13 14
20 21
27 28
NOTES
July 2016
MONDAY TUESDAY
4 5
HOLIDAY
11 12
18 19
25 26
NOTES

August 2016

MONDAY TUESDAY
1 2
8 9
15 16
22 23
29 30
NOTES

PUBLIC SCHOOL CAPITAL OUTLAY COUNCIL

PROPOSED WORK PLAN/TIMELINE

WEDNESDAY
1

15

22
Awards

Subcommittee
29

WEDNESDAY

13

2016-2017 Standards-Based

Awards - PSCOC Staff/PSFA
Recommendation Review

Meetina
20
Awards
Subcommittee
27
WEDNESDAY
3
10
17
24
Awards
Subcommittee
31

THURSDAY
2

16

23
AMS Subcommittee

30
PSCOC Meeting

THURSDAY

14

21
AMS Subcommittee

28
PSCOC Meeting

THURSDAY
4

11
18

25
AMS Subcommittee

PSCOC Agenda Item VI. F. Page 4

PSCOC and Subcommittee Meetings begin at 9am unless otherwise noted -- subject to change

FRIDAY
3
2016-2017 Site Visit
reports shared with
Districts
10
2016-2017 Standards-
Based Final Revised
Applications Due
17
2016-2017 Standards-
Based Presentation
Materials Due
24

FRIDAY
1

15

22

29

FRIDAY
5

12
19

26

2016-2017 PSCOC STANDARDS-BASED CAPITAL OUTLAY PROCESS

PSCOC MEETING ITEMS
*District Presentations

*QZAB Awards

*2015-2016 Systems
Initiative Awards

PSCOC MEETING ITEMS
«2016-2017 Standards-
Based Capital Outlay
Awards

*2016-2017 Lease
Assistance Awards

*PSFA FY2017 Budget &
Organizational Structure

*2016-2017 Systems
Initiative Awards

PSCOC MEETING ITEMS
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PUBLIC SCHOOL CAPITAL OUTLAY COUNCIL
2016-2017 PSCOC STANDARDS-BASED CAPITAL OUTLAY PROCESS
PROPOSED WORK PLAN/TIMELINE

September 2016

MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY PSCOC MEETING ITEMS
1 2 *2016-2017 Master Plan
PSCOC Meeting Assistance Program - FMP
5 6 7 8 9 Application and Procedures
2016-2017 Master Plan +2017-2018 Weight/Rank
HOLIDAY Assistance Program Methodology — New Mexico
Application Release Condition Index (NMCI)
12 13 14 15 16 «2017-2018 Variance Renewal —
Charter & Alternative Schools
19 20 21 22 23
*PSFA FY2018 Budget &
2 27 28 29 30 Organizati:(r;al Struc)ture (AMS
Report
Awards .
Subcommittee AMS Subcommittee Election of PSCOC Chair & Vice-
NOTES Chair
October 2016
MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY PSCOC MEETING ITEMS
*Draft 2017-2018 wNMCI
Ranking
3 4 5 6 7
2016-2017 Master Plan
PSCOC Meeting Assistance Program
Applications Due
10 11 12 13 14
HOLIDAY
17 18 19 20 21
24 25 26 27 28
Awards .
) AMS Subcommittee
Subcommittee
Bl NOTES
Ben Lujan Maintenance Achievement Awards at CES Facilities Manager Workshop (TBD)
November 2016
MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY PSCOC MEETING ITEMS
1 2 3 4 «2016-2017 Master Plan
Draft 2016-2017 NMCI | Assistance Program Awards
PSCOC Meeting Ranking released to
Districts «Certification of SSTB funds
7 8 9 10 11
HOLIDAY
14 15 16 17 18
21 22 23 24 25
HOLIDAY HOLIDAY
28 29 30
5 NOTES

November 4 - December 9 PSFA Staff /District Representatives - Review/Refine NMCI Data

PSCOC and Subcommittee Meetings begin at 9am unless otherwise noted -- subject to change
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December 2016

MONDAY
5
12
19
26
HOLIDAY

TUESDAY

13

20

27

NOTES

PUBLIC SCHOOL CAPITAL OUTLAY COUNCIL
2016-2017 PSCOC STANDARDS-BASED CAPITAL OUTLAY PROCESS
PROPOSED WORK PLAN/TIMELINE

WEDNESDAY THURSDAY

1

7 8
Award§ AMS Subcommittee
Subcommittee
14 15
PSCOC Meeting

21 22
28 29

FRIDAY
2

9
District Proposed FAD

Corrections Due to PSFA
16
23

30

November 4 - December 9 PSFA Staff /District Representatives - Review/Refine NMCI Data

PSCOC Agenda Item VI. F. Page 6

PSCOC and Subcommittee Meetings begin at 9am unless otherwise noted -- subject to change

PSCOC MEETING ITEMS
*2017-2018 Preliminary
WNMCI Ranking
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VII. Public Comments

VIII. Adjourn



	I.	Call to Order -- Mr. David Abbey, Chair 
	A.	Approval of Agenda *		     
	B.	Correspondence

	II.	Approval of Consent Agenda
	A.	Approval of Minutes – October 5,2015 *		     
	B.	Deming – P14-008 Deming Intermediate School – Out Year Estimate Update *
	C.	SSTB Certification *
	C-a.	SSTB Certification *
	C-b.	HB55 Certification *


	III.	PSCOC Financial Plan
	IV.	Out-of-Cycle Funding/Additional Funding/Emergency Funding/Award Language Requests
	A.	Gallup – PSFA Report on Status of Gallup Projects
	B.	Albuquerque – P14-001 – Marie Hughes ES – Phase 2 Funding *
	C.	Bernalillo – P13-002 – Santo Domingo ES/MS – Phase 2 Funding/Request for Advance of Local Share *
	D.	Gadsden – P08-003 – Gadsden HS – Phase 2 Funding *
	E.	Mesa Vista – P14-018 – Ojo Caliente ES – Phase 2 Funding *
	F.	NMSBVI – P13-016 – Health Services & Jack Hall – Phase 2 Funding Revised *
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