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REQUEST FOR QUALIFICATIONS (RFQ)
for
CONSTRUCTION MANAGER AT RISK (CMAR)
RFQ No. [ # ]
(STEP THREE)

Your firm is one of three firms selected to interview for the contract to provide Construction Manager at Risk Services for the [Project Name].


LOCATION OF INTERVIEWS:

[Name of Location]
[Street Address, Room Number]
[City, State, Zip Code]


TIME & DATE:

Following are the scheduled interview times. The order for the interviews was determined by random selection.

	[Select a Date]	[00]: [00]  [AM/PM]
	Firm 1

	[Select a Date]	[00]: [00]  [AM/PM]
	Firm 2

	[Select a Date]	[00]: [00]  [AM/PM]
	Firm 3




DURATION OF INTERVIEW:

Each firm will have [Number] minutes for its presentation, followed by [Number] for questions from the Selection Committee. Please ensure that the Corporate Executive in charge, the Project Manager, the Superintendent and the personnel performing pre-construction services and safety management during construction are in attendance. 


INTERVIEW QUESTIONS:

Your presentation should include responses to the questions posed by the Selection Committee listed in Attachment One.  Please note, the Selection Committee is not interested in a “marketing presentation.”  Focus your presentation to the questions.

Please make arrangements for technical requirements with the Procurement Manager listed below.


TOTAL POINTS:

35 Points

In ranking the Offerors, sixty-five percent (65%) weight will be applied to the sum of the individual rankings derived from the RFQ and RFP scores and thirty-five percent (35%) weight will be applied to the sum of the individual rankings derived from the interview scores.


FINAL SELECTION:

After conducting interviews with the three highest-ranked Offerors, the Selection Committee will individually score each of the Offerors interviewed. The Selection Committee will then rank the Offerors to determine which Offeror would be the most advantageous to the Owner for selection. 

After conducting interviews with the highest-ranked Offerors and after considering the factors listed in Section 13-1-124.4 NMSA 1978, the Selection Committee shall recommend to the governing body the Offeror that will be most advantageous to the governing body. Should the governing body or designee be unable to negotiate a satisfactory contract with the Offeror considered to be the most qualified at a price determined to be fair and reasonable, negotiations with that Offeror shall be formally terminated. 

The governing body or designee shall then undertake negotiations with the second most qualified Offeror. Failing accord with the second most qualified Offeror, the governing body or designee shall formally terminate negotiations with the Offeror. The governing body or designee shall then undertake negotiations with the third most qualified Offeror. Should the governing body or designee be unable to negotiate a contract with any of the Offerors selected by the committee, additional Offerors shall be ranked in order of their qualifications and the governing body or designee shall continue negotiations in accordance with this section until a contract is signed with a qualified Offeror or the procurement process is terminated and a new request for proposals is initiated.


TERMS AND CONDITIONS:

By submitting to the Interview, your firm agrees to be bound by the terms of Step 1, the Standard Terms and Conditions and the General Terms and Conditions.

The most qualified Offeror will be sent a proposal for Preconstruction Services. If the District is successful in negotiating an agreement for preconstruction services with the highest-ranked Offeror, a contract will be awarded to that Offeror.

Should the District be unable to negotiate a contract with the Offeror initially identified as the most qualified, the District, within its sole discretion, may terminate its negotiation with the highest ranked Offeror and undertake negotiations with the second most qualified Offeror as determined by the Selection Committee. 

If the District is unable to negotiate a contract with the second most qualified Offeror, the District, within its sole discretion, shall terminate negotiations and pursue negotiations with the third most qualified Offeror as determined by the Selection Committee. 

Should the District be unable to negotiate a contract with any of the Offerors recommended by the Selection Committee, the District, within its own discretion, determines to be fair and reasonable, additional Offerors shall be ranked by the Selection Committee and the District shall continue negotiations until a contract is signed with a qualified Offeror or the procurement process terminated.

[Name of person assigned to be the Procurement Manager] 
[Name of high school, middle school, or elementary school] 
[Name of District] 
[District Mailing Address: Street number and Name] 
[City, State, Zip Code] 
[Procurement Manager’s email address] 
[Procurement Manager’s phone number] 
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