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STATE OF NEW MEXICO 
PUBLIC SCHOOL FACILITIES AUTHORITY
1312 Basehart Road SE # 200, Albuquerque, NM 87106 • (505) 843-6272 • https://www.nmpsfa.org 



Agreement No. [ # ]


THIS Agreement (“Agreement”) is made by and between the Name of School District, hereinafter referred to as the “Owner” and the State of New Mexico Public School Facilities Authority, hereinafter referred to as the “Co-Owner” and Contractor Name, hereinafter referred to as the “Contractor” and collectively referred to as the “Parties.”

WHEREAS, pursuant to the Procurement Code, NMSA 1978 13-1-28 et. seq., Contractor has held itself out as an expert in implementing the Scope of Work attached hereto and Owner has selected Contractor as the Offeror most advantageous to the Owner; 

WHEREAS the MOU requires the Owner and Co-Owner to approve the payments to the Contractor;

Select an item; Choose an item. Enter Price Agreement #.

WHEREAS the Owner through its School Board, is authorized to enter into this Agreement for the Project pursuant to NMSA 1978 § 22-5-4 and approval from the Co-Owner; and

NOW, THEREFORE, THE FOLLOWING TERMS AND CONDITIONS ARE MUTUALLY AGREED BETWEEN THE PARTIES:

1. Scope of Work  

1.1. The Contractor shall perform the work as described in Exhibit No. 1, Scope of Work. 

2. Compensation

2.1. The Contractor shall be compensated $Amount before GRT in full payment for services satisfactorily performed pursuant to the Scope of Work set forth at Exhibit No. 1, excluding New Mexico gross receipts tax, by the Owner and Co-Owner as follows:  

Owner participation:	(0.0000%) at:	$0.00
Co-Owner participation:	(0.0000%) at:	$0.00
	

2.1.1. The New Mexico gross receipts tax levied at the rate of 0.00% totaling $Amount; calculated on the net amount in 2.1. under this Agreement shall be paid by the Owner and Co-Owner as follows:

Owner participation:	(0.0000%) at:	$0.00
Co-Owner participation:	(0.0000%) at:	$0.00

2.1.1.1	The payment of taxes for any money received under this Agreement shall be the Contractor's sole responsibility and should be reported under the Contractor's Federal and State tax identification Number.

2.1.2. The total amount payable to the Contractor under this Agreement, including gross receipts tax, at the rate of 7.75% shall not exceed $20,900. This amount is a maximum and not a guarantee that the work assigned to be performed by Contractor under this Agreement shall equal the amount stated herein. In no event will the Contractor be paid for services provided in excess of the total compensation amount without this Agreement being amended in writing prior to those services in excess of the total compensation amount being provided.

TOTAL Net plus taxes broken out by Owner/Co-Owner
Owner participation (0.00%) at:		$0.00
Co-Owner participation (0.00%) at:		$0.00
TOTAL GROSS:				$0.00

2.1.3. The Contractor shall be reimbursed for allowed travel expenses defined herein. Itemized receipts are required as expense documentation for all reimbursements. If an itemized receipt is not submitted as the expense documentation, reimbursement for that purchase will not be given. Lump sum receipts will not be accepted. Allowed billable travel expenses shall not exceed the State of New Mexico’s current allowable travel and per diem limits; NMAC 2.42.2.8.A-B.			

2.2. Payment will be made to the Contractor’s designated mailing address.  In accordance with Section 13-1-158 NMSA 1978, payment shall be tendered to the Contractor within thirty (30) days of the date of written certification of acceptance. All Payment Invoices MUST BE received by Owner no later than fifteen (15) days after the termination of this Agreement.  Payment Invoices received after such date WILL NOT BE PAID.

3. Term

3.1. This Agreement shall become effective when signed by the PSFA and shall terminate on Click/Tap to select date unless terminated pursuant to paragraph 4 (Termination), or paragraph 5 (Appropriations).  The Contractor shall not start the performance of any work prior to the effective date of this Agreement.  Owner and Co-Owner reserve the right to renew the Agreement through a written amendment signed by all required signatories, but in any case the Agreement shall not exceed the total number of years allowed pursuant to NMSA 1978, § 13-1-150.

4. Termination

4.1. Grounds. Owner and Co-Owner may terminate this Agreement for convenience or cause.  The Contractor may only terminate this Agreement based upon Owner and Co-Owner’s uncured, material breach of this Agreement.

4.2. Notice. Owner and Co-Owner Opportunity to Cure.  

4.2.1. Except as otherwise provided in sub-paragraph 4.2.2. and 4.2.3. of this Clause and the Appropriations Clause of this Agreement, Owner and Co-Owner shall give Contractor written notice of termination at least thirty (30) days prior to the intended date of termination.  

4.2.2. Contractor shall give Owner and Co-Owner written notice of termination at least thirty (30) days prior to the intended date of termination, which notice shall (i) identify all Owner and Co-Owner’s material breaches of this Agreement upon which the termination is based and (ii) state what Owner and Co-Owner must do to cure such material breaches.  Contractor’s notice of termination shall only be effective (i) if Owner and Co-Owner does not cure all material breaches within the thirty (30) day notice period or (ii) in the case of material breaches that cannot be cured within thirty (30) days, Owner and Co-Owner does not, within the thirty (30) day notice period, notify the Contractor of its intent to cure and begin with due diligence to cure the material breach.  

4.2.3. Notwithstanding the foregoing, this Agreement may be terminated immediately upon written notice to the Contractor (i) if the Contractor becomes unable to perform the services contracted for, as determined by Owner and Co-Owner; (ii) if, during the term of this Agreement, the Contractor is suspended or debarred by the State Purchasing Agent; or (iii) the Agreement is terminated pursuant to the Appropriations Clause of this Agreement.

4.3. Liability.  Except as otherwise expressly allowed or provided under this Agreement, Owner and Co-Owner’s sole liability upon termination shall be to pay for acceptable work performed prior to the Contractor’s receipt or issuance of a notice of termination; provided, however, that a notice of termination shall not nullify or otherwise affect either party’s liability for pre-termination defaults under or breaches of this Agreement. The Contractor shall submit an invoice for such work within thirty (30) days of receiving or sending the notice of termination. THIS PROVISION IS NOT EXCLUSIVE AND DOES NOT WAIVE OWNER AND CO-OWNER’S OTHER LEGAL RIGHTS AND REMEDIES CAUSED BY THE CONTRACTOR'S DEFAULT/BREACH OF THIS AGREEMENT.

4.4	Termination Management. Immediately upon receipt by either the Owner or Co-Owner or the Contractor of notice of termination of this Agreement, the Contractor shall: 1) not incur any further obligations for salaries, services or any other expenditure of funds under this Agreement without written approval of the Owners; 2) comply with all directives issued by the Owners in the notice of termination as to the performance of work under this Agreement; and 3) take such action as the Owners shall direct for the protection, preservation, retention or transfer of all property titled to the Owners and records generated under this Agreement. Any non-expendable personal property or equipment provided to or purchased by the Contractor with contract funds shall become property of the Owners upon termination and shall be submitted to the Owners as soon as practical.

5. Appropriations

5.1. The terms of this Agreement are contingent upon sufficient appropriations and authorization being made by the Legislature of New Mexico for the performance of this Agreement. If sufficient appropriations and authorization are not made by the Legislature, this Agreement shall terminate immediately upon written notice being given by Owner and Co-Owner to the Contractor. Owner and Co-Owner's decision as to whether sufficient appropriations are available shall be accepted by the Contractor and shall be final. If Owner and Co-Owner propose an amendment to the Agreement to unilaterally reduce funding, the Contractor shall have the option to terminate the Agreement or to agree to the reduced funding, within thirty (30) days of receipt of the proposed amendment.

6. Status of Contractor

6.1. The Contractor and its agents and employees are independent contractors performing professional or general services for Owner and Co-Owner and are not employees of the State of New Mexico. The Contractor and its agents and employees shall not accrue leave, retirement, insurance, bonding, use of state vehicles, or any other benefits afforded to employees of the State of New Mexico as a result of this Agreement. The Contractor acknowledges that all sums received hereunder are reportable by the Contractor for tax purposes, including without limitation, self-employment and business income tax. The Contractor agrees not to purport to bind the State of New Mexico unless the Contractor has express written authority to do so, and then only within the strict limits of that authority.

7. Product of Service – Copyright

7.1. All materials developed or acquired by the Consultant under this Agreement shall become the property of the State of New Mexico and shall be delivered to Owner and Co-Owner no later than the termination date of this Agreement. Nothing developed or produced, in whole or in part, by the Consultant under this Agreement shall be the subject of an application for copyright or other claim of ownership by or on behalf of the Consultant. 

8. Conflict of Interest; Governmental Conduct Act

8.1. The Contractor represents and warrants that it presently has no interest and, during the term of this Agreement, shall not acquire any interest, direct or indirect, which would conflict in any manner or degree with the performance or services required under the Agreement.

8.2. The Contractor further represents and warrants that it has complied with, and, during the term of this Agreement, will continue to comply with, and that this Agreement complies with all applicable provisions of the Governmental Conduct Act, Chapter 10, Article 16 NMSA 1978. Without in any way limiting the generality of the foregoing, the Contractor specifically represents and warrants that:

8.2.1. in accordance with NMSA 1978, § 10-16-4.3, the Contractor does not employ, has not employed, and will not employ during the term of this Agreement any Owner and Co-Owner employee while such employee was or is employed by Owner and Co-Owner and participating directly or indirectly in Owner and Co-Owner’s contracting process;

8.2.2. this Agreement complies with NMSA 1978, § 10-16-7(A) because (i) the Contractor is not a public officer or employee of the State; (ii) the Contractor is not a member of the family of a public officer or employee of the State; (iii) the Contractor is not a business in which a public officer or employee or the family of a public officer or employee has a substantial interest; or (iv) if the Contractor is a public officer or employee of the State, a member of the family of a public officer or employee of the State, or a business in which a public officer or employee of the State or the family of a public officer or employee of the State has a substantial interest, public notice was given as required by NMSA 1978, § 10-16-7(A) and this Agreement was awarded pursuant to a competitive process;

8.2.3. in accordance with NMSA 1978, § 10-16-8(A), (i) the Contractor is not, and has not been represented by, a person who has been a public officer or employee of the State within the preceding year and whose official act directly resulted in this Agreement and (ii) the Contractor is not, and has not been assisted in any way regarding this transaction by, a former public officer or employee of the State whose official act, while in State employment, directly resulted in Owner and Co-Owner 's making this Agreement;

8.2.4. this Agreement complies with NMSA 1978, § 10-16-9(A) because (i) the Contractor is not a legislator; (ii) the Contractor is not a member of a legislator's family; (iii) the Contractor is not a business in which a legislator or a legislator's family has a substantial interest; or (iv) if the Contractor is a legislator, a member of a legislator’s family, or a business in which a legislator or a legislator's family has a substantial interest, disclosure has been made as required by NMSA 1978, § 10-16-7(A), this Agreement is not a sole source or small purchase contract, and this Agreement was awarded in accordance with the provisions of the Procurement Code;

8.2.5. in accordance with NMSA 1978, § 10-16-13, the Contractor has not directly participated in the preparation of specifications, qualifications or evaluation criteria for this Agreement or any procurement related to this Agreement; and

8.2.6. in accordance with NMSA 1978, § 10-16-3 and § 10-16-13.3, the Contractor has not contributed, and during the term of this Agreement shall not contribute, anything of value to a public officer or employee of Owner and Co-Owner.

8.3. Contractor’s representations and warranties in this Clause are material representations of fact upon which Owner and Co-Owner relied when this Agreement was entered into by the Parties. Contractor shall provide immediate written notice to Owner and Co-Owner if, at any time during the term of this Agreement, Contractor learns that Contractor’s representations and warranties in this Clause were erroneous on the effective date of this Agreement or have become erroneous by reason of new or changed circumstances. If it is later determined that Contractor’s representations and warranties in this Clause were erroneous on the effective date of this Agreement or have become erroneous by reason of new or changed circumstances, in addition to other remedies available to Owner and Co-Owner, and notwithstanding anything in the Agreement to the contrary, Owner and Co-Owner may immediately terminate the Agreement.

8.4. All terms defined in the Governmental Conduct Act have the same meaning in this Agreement.

9. Confidentiality

9.1. Any confidential information provided to or developed by the Contractor in the performance of this Agreement shall be kept confidential and shall not be made available to any individual or organization by the Contractor without the prior written approval of the Owners. 
 
10. Amendment

10.1. This Agreement shall not be altered, changed or amended except by instrument in writing executed by the Parties hereto and all other required signatories.

10.2. If Owner and Co-Owner propose an amendment to the Agreement to unilaterally reduce funding due to budget or other considerations, the Contractor shall, within thirty (30) days of receipt of the proposed Amendment, have the option to terminate the Agreement, pursuant to the termination provisions as set forth in the Terminations Clause of this Agreement, or to agree to the reduced funding.

11. Merger

11.1. This Agreement incorporates all the Agreements, covenants and understandings between the Parties hereto concerning the subject matter hereof, and all such covenants, Agreements and understandings have been merged into this written Agreement. No prior Agreement or understanding, oral or otherwise, of the Parties or their agents shall be valid or enforceable unless embodied in this Agreement.

12. Penalties for Violation of Law

12.1. The Procurement Code, NMSA 1978 §§ 13-1-28 through 13-1-199, imposes civil and criminal penalties for violation of the statute. In addition, the New Mexico criminal statutes impose felony penalties for illegal acts, including bribes, gratuities and kickbacks.

13. Equal Opportunity Compliance

13.1. The Contractor agrees to abide by all federal and state laws and rules and regulations, and executive orders of the Governor of the State of New Mexico, pertaining to equal employment opportunity. In accordance with all such laws of the State of New Mexico, the Contractor assures that no person in the United States shall, on the grounds of race, religion, color, national origin, ancestry, sex, age, physical or mental handicap, or serious medical condition, spousal affiliation, sexual orientation or gender identity, be excluded from employment with or participation in, be denied the benefits of, or be otherwise subjected to discrimination under any program or activity performed under this Agreement. If Contractor is found not to be in compliance with these requirements during the life of this Agreement, Contractor agrees to take appropriate steps to correct these deficiencies.

14. Workers Compensation

14.1. The Contractor agrees to comply with state laws and rules applicable to workers compensation benefits for its employees. If the Contractor fails to comply with the Workers Compensation Act and applicable rules when required to do so, this Agreement may be terminated by Owner and Co-Owner.

15. Applicable Law

15.1. The laws of the State of New Mexico shall govern this Agreement, without giving effect to its choice of law provisions. Venue shall be proper only in a New Mexico court of competent jurisdiction in accordance with NMSA 1978, § 38-3-1 (G). By execution of this Agreement, Contractor acknowledges and agrees to the jurisdiction of the courts of the State of New Mexico over any and all lawsuits arising under or out of any term of this Agreement.

16. Records and Financial Audit

16.1. The Contractor shall maintain detailed time and expenditure records that indicate the date, time, nature and cost of services rendered during the Agreement’s term and effect and retain them for a period of three (3) years from the date of final payment under this Agreement. The records shall be subject to inspection by Owner and Co-Owner, the Department of Finance and Administration and the State Auditor. Owner and Co-Owner shall have the right to audit billings both before and after payment. Payment under this Agreement shall not foreclose the right of Owner and Co-Owner to recover excessive or illegal payments.

17. Indemnification

17.1. The Contractor shall defend, indemnify and hold harmless Owner and Co-Owner and the State of New Mexico from all actions, proceeding, claims, demands, costs, damages, attorneys’ fees and all other liabilities and expenses of any kind from any source which may arise out of the performance of this Agreement, caused by the negligent act or failure to act of the Contractor, its officers, employees, servants, subcontractors, or agents resulting in injury or damage to persons or property during the time when the Contractor or any officer, agent, employee, servant or subcontractor thereof has performed or is performing services pursuant to this Agreement. In the event that any action, suit or proceeding related to the services performed by the Contractor or any officer, agent, employee, servant or subcontractor under this Agreement is brought against the Contractor, the Contractor shall, as soon as practicable but no later than two (2) days after it receives notice thereof, notify the legal counsel of Owner and Co-Owner and the Risk Management Division of the New Mexico General Services Department by certified mail.

18. Invalid Term or Condition
 
18.1. If any term or condition of this Agreement shall be held invalid or unenforceable, the remainder of this Agreement shall not be affected and shall be valid and enforceable.

19. Enforcement of Agreement
	
19.1. A party's failure to require strict performance of any provision of this Agreement shall not waive or diminish that party's right thereafter to demand strict compliance with that or any other provision.  No waiver by a party of any of its rights under this Agreement shall be effective unless express and in writing, and no effective waiver by a party of any of its rights shall be effective to waive any other rights.

20. Non-Collusion

20.1. In signing this Agreement, the Contractor certifies the Contractor has not, either directly or indirectly, entered into action in restraint of free competitive bidding in connection with this offer submitted to the Owner and Co-Owner.

21. Notices

21.1. Any notice required to be given to either party by this Agreement shall be in writing and shall be delivered in person, by courier service or by U.S. mail, either first class or certified, return receipt requested, postage prepaid, as follows:

To:	Owner Business Name
	Contact
	Physical Address
	City, State, Zip Code

To:	New Mexico Public School Facilities Authority
	Sean Murray, Deputy Director of Capital Projects
1312 Basehart Rd SE
Albuquerque, NM 87106

To:	Contractor Business Name
	Contact
	Physical Address
Albuquerque, NM 87106

22. Default/Breach

22.1. In case of Default and/or Breach by the Contractor, for any reason whatsoever, Owner and Co-Owner and the State of New Mexico may procure the goods or Services from another source and hold the Contractor responsible for any resulting excess costs and/or damages, including but not limited to, direct damages, indirect damages, consequential damages, special damages and Owner and Co-Owner and the State of New Mexico may also seek all other remedies under the terms of this Agreement and under law or equity.

23. Insurance

23.1. Prior to any work/services to being performed under this agreement, the Contractor shall provide the Owner and Co-Owner with a Certificate of Insurance (COI) acceptable to the Owners for the following described insurance coverages. The COI shall clearly state the coverages, limits of liability, covered operations, effective dates, and dates of expiration of policies of insurance. The insurance shall be written on an occurrence basis. The Co-Owner shall be listed as an additional insured on the Contractor’s policies. The COI shall contain provisions that coverages afforded under the policies will not be canceled or allowed to expire until at least forty-five (45) days prior written notice has been given to the Owners.

23.2. Workers Compensation (including accident and disease coverage) at the statutory limit:
Employer’s liability: $100,000.

23.3. Comprehensive general liability (including endorsements providing broad form property damage, personal injury coverage and contractual assumption of liability for all liability the Contractor has assumed under this Agreement). Limits shall not be less than the following:
	
23.3.1. Bodily injury: $1,000,000 per person /$1,000,000 per occurrence.

23.3.2. Property damage or combined single limit coverage: $1,000,000.

23.3.3. Automobile liability (including non-owned automobile coverage): $1,000,000. 

23.4. Professional Liability Insurance. The Contractor shall provide and maintain Professional Liability Insurance with one-million-dollar limit ($1,000,000) and shall be maintained in full force and effect at all times during the performance of Project.

23.5. Contractor shall maintain the above insurance for the term of this Agreement, and such certificate shall also specifically state the coverage provided under the policy is primary over any other valid and collectible insurance and provide a waiver of subrogation.  

24. Assignment

24.1. The Contractor shall not assign or transfer any interest in this Agreement or assign any claims for money due or to become due under this Agreement without the prior written approval of the Owner and Co-Owner.

25. Subcontracting

25.1. The Contractor shall not subcontract any portion of the services to be performed under this Agreement without the prior written approval of the Owner and Co-Owner. No such subcontract shall relieve the primary Contractor from its obligations and liabilities under this Agreement, nor shall any subcontract obligate direct payment from the Owner and Co-Owner.

26. Release

26.1. Final payment of the amounts due under this Agreement shall operate as a release of the Owner and Co-Owner, its officers and employees, and the State of New Mexico from all liabilities, claims and obligations whatsoever arising from or under this Agreement.

27. Equitable Remedies.

27.1	Contractor acknowledges that its failure to comply with any provision of this Agreement will cause the Owner irrevocable harm and that a remedy at law for such a failure would be an inadequate remedy for the Owner, and the Contractor consents to the Owner obtaining from a court of competent jurisdiction, specific performance, or injunction, or any other equitable relief in order to enforce such compliance.  The Owner’s right to obtain equitable relief pursuant to this Agreement shall be in addition to, and not in lieu of, any other remedy that the Owner may have under applicable law, including, but not limited to, monetary damages.

28. Contractor Personnel

28.1. Key Personnel. Contractor’s key personnel shall not be diverted from this Agreement without the prior written approval of the Owner and Co-Owner. Key personnel are those individuals considered by the Owner and Co-Owner to be mandatory to the work to be performed under this Agreement. Key personnel shall be:

	Name:
	   
	Title:
	   
	Business Name:
	   
	Telephone:
	   
	Email:
	   


	Name:
	   
	Title:
	   
	Business Name:
	   
	Telephone:
	   
	Email:
	   

			

28.2. Personnel Changes.  Replacement of any personnel shall be made with personnel of equal ability, experience, and qualification and shall be approved by the Owner and Co-Owner. For all personnel, the Owner and Co-Owner reserves the right to require submission of their resumes prior to approval. The Owner and Co-Owner reserve the right to require a change in Contractor’s personnel if the assigned personnel are not, in the sole opinion of the Owner and Co-Owner, meeting the Owner and Co-Owner’s expectations.

29. Authority

29.1. If Contractor is other than a natural person, the individual(s) signing this Agreement on behalf of Contractor represents and warrants that he or she has the power and authority to bind Contractor, and that no further action, resolution, or approval from Contractor is necessary to enter into a binding contract. 



IN WITNESS WHEREOF, the Parties hereto have executed this Agreement as of the day and year last executed by either party hereto as indicated below.


CONTRACTOR:	Legal Business Name						


By:	________________________________________		Date:	____________________
Signature
Printed Name
Principal Architect
									

CONTRACTOR NM TAX ID Number:	_____________________________



OWNER:	Legal Business Name	
 

By:	________________________________________		Date:	____________________
Signature
Printed Name
Title					


CO-OWNER:	New Mexico Public School Facilities Authority


By:	________________________________________		Date:	____________________
Signature
Printed Name
Title
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Exhibit 1
New Mexico Public School Facilities Authority
Facilities Master Plan Scope of Work Checklist

The following components are required for a 5-year facilities master plan for school districts. 
All work to be completed for the Public Schools and its educational facilities at:
Click or tap here to enter text.

Deliverables 
PSFA requires the following in the final deliverables for a completed FMP project:

· The title identifying FMP as five-year plan with active years. PSFA considers a plan good through January 1st of the beginning year to December 31st of the 5th year. 
· If a district or charter school starts a plan in 2024 or 2025 and does not complete the project by July 1st of 2025, the plan’s start year shall automatically default to January of the following year (2026). If the plan is not complete within a year, we can revisit the appropriate effective dates. Essentially, a district should get a full five years out of its plan. 
· For a more user-friendly document, please use traditional pagination (Page1,2,3,4….)
· Provide PSFA with review draft electronically through upload into PSFA’s construction management system (Currently E-Builder) or delivered via email or file sharing in the event of non-PSCOC funded plan.
· Please provide floor plans as separate PDF files. 
· Upload the final electronic copy into construction management system in two sections so that Section V, containing floor plans, is its own file. PSFA will post sections without floor plans on its website.  
· Schools under an existing PSCOC standards-based awards will not have to be physically assessed but will need to be included as part of the demographics and enrollment projections. Please see our Facilities Assessment Data base, page 1 for schools under PSCOC standards-based awards at the following link. 
https://www.nmpsfa.org/wordpress/wp-content/uploads/2022/10/2023-Preliminary-Ranking.pdf

Plan Content 
The checklist that follows outline the required sections and content for an FMP document. 

I. INTRODUCTION 

A. District Facilities Vision and Goals

1. Discuss the short- and long-range vision for the district’s school facilities

2. Identify the district’s goals for its facilities 

B. Issues and Findings 
Provide brief bullet point list of issues the district is facing (i.e. enrollment decline, facility conditions, bonding, excess space, overcrowded facilities).

C. Planning Process
1. Discuss the process used to create the FMP (meetings, workshops, outreach). The FMP process could vary depending on the community and may or may not involve establishing a committee. District and consultant team can determine the most effective way to obtain planning input. Ideally, input will involve district staff, school staff, maintenance/operations, students, and/or general public. 

D. Executive Summary of the Capital/Systems/Security/Broadband and Technology Program

1. Identify priority projects and/or schools for: 

a) Capital/Standards Based
b) Systems
c) Security (may not be a PSCOC funding category)
d) Broadband/Technology

2. Identify estimated costs for priorities

3. Identify potential funding sources for addressing priorities

Please note – a table or graphic is acceptable for displaying items 1-3 in this section

II. EXISTING AND PROJECTED CONDITIONS
	A. District Overview 

1. School District Overview 

a) Number of Schools in District
b) Types of Schools (traditional, magnet, alternative, charter) 
c) Grade level configuration of each school
d) Special factors or programs in the district (year-round schools, online academies, etc…)
e) Others

2. Anticipated or projected changes in the district such as new programs, new facilities, closure of facilities, and/or grade level re-organizations during planning cycle (if any) and how changes may impact facilities. 

B. Site/Facilities Overview 

1. Discuss school district boundaries and school attendance zones for districts with multiple schools

a) Include mapping of school district, school district subareas, and attendance zones (create maps in a format that is supported in or capable of being imported into ArcGIS)

2. Provide district facility inventory in tabular form for the district’s school sites and provide the following information for each facility:

a) Name of facility 
b) Site acreage
c) Date of opening
d) Date of major additions and renovations
e) Facility condition index (FCI) and weighted New Mexico Facility Condition Index (wNMCI)
f) Total building area gross square feet (GSF)
g) Teacher housing units in the district, if any
h) Other Support Facilities

C. Demographics and Enrollment 

1. Demographics and Socioeconomics – Identify and discuss relevant factors that have influenced enrollment over the previous five years related to the following:

a) Discuss relevant demographic trends in the community/county that influence enrollment in the district (birthrates, in/out migration, census data, and historic enrollment trends).

b) Discuss relevant socio-economic/economic development/community development trends that may impact enrollment in the district (industrial mix/jobs, economic development, housing development). 

c) Discuss special factors in the community that could influence enrollment in the district such as military installations, presence of large institutions, housing initiatives, and urban/regional/community planning initiatives. 

2. Enrollment Trends and Projection 
a) Provide table or chart that summarizes the previous 10 years of enrollment (based on 40-day count) by:
· District (PreK-12th)
· District wide grade level 
· Individual school sites by grade level

b) Provide table or chart that summarizes projected student enrollment over the next five years by:
· District (PreK-12th)
· District wide grade level
· Individual school sites by grade level

c) Provide brief analysis of projection for the most likely growth scenario including relevant variables contributing to most likely scenario (i.e. what variables will influence the projections for the district and schools):
· Discuss relevant factors contributing to most likely scenario such as (as applicable):
· Previous enrollment trends
· Survival ratios
· Birthrates
· Housing development
· Municipal/County/Regional demographic changes
· Boundary adjustments
· Programmatic changes 
· Student location 
· Economic development initiatives/dominant industry expansion
· Changes to a school’s educational programs (grade level configuration changes, addition of Pre-K, addition of certain programs)
· Impact of Bureau of Indian Education schools operating in the area (if any)
· Military installation impact (if any)
· Others

d) For districts with online academies or students, discuss organization of online academies including:
· If online academy is independent school exclusive of existing schools
· If online students are assigned exclusively to the online academy or if district is assigning online students to existing schools.
· If this is the case, enrollment projections for existing schools must identify the number of students that are online vs in-person students.
· To the greatest extent possible, identify the number of online students living within the district. 

III. CAPACITY AND UTILIZATION 

A. Maximum/Functional Capacity Analysis

1. For each school site, identify:
a) Maximum capacity with and without portables
b) Functional capacity with and without portables

2. Identify special factors that affect capacity.

B. Utilization Analysis

1. Prepare utilization overview that identifies utilization rate for each school site and overall district utilization and vacant instructional space (Please note detailed utilization analysis will be provided in Section V. 

2. Identify special factors that affect utilization.

C. Space Needs 
1. Based on capacity, utilization, and educational program, and special factors, discuss classrooms needed to accommodate existing and future enrollments for every school site. 

2. Identify strategies to meet space needs.

3. Identify vacant and under-utilized spaces in individual schools and/or schools with excessive space for the enrollment (if any). Provide comment on these spaces’ ability to be repurposed or utilized for other functions. 

IV. CAPITAL IMPROVEMENT PROGRAM/PLANNING STRATEGY

A. Available Funding for Capital, Systems, Security, and Technology Needs

1. Identify current and future financial resources available (indicate years available) to meet capital, systems, security, maintenance, and technology needs. Discuss whether the district intends to use PSCOC funding. 

a) List source of funds for maintenance
b) List sources of funds for capital needs
c) List sources of funds for systems needs
d) List sources of funds for security
e) List sources of funds for technology/broadband

B. Prioritization Process 

1. Summarize issues the district is facing that help form the planning strategies and priorities 

C. Planning Strategy and Implementation 

	1. When developing the planning strategy and implementation, consider:
a) Does district need a new school (to accommodate growth/relieve overcrowding)
b) Which facilities needs to be fully replaced (if any)
c) Which facilities need renovation 
· Identify level of renovation
· Identify building systems that need upgrading or replacement
· Identify capital needs as part of major renovation
d) Which facilities only need general maintenance 
· Identify any maintenance needs that could result in capital needs if not addressed
e) Which facilities or structures need to be closed, demolished, downsized, consolidated, or repurposed.  Discuss options can the district explore to address underutilized facilities?
f) Pre-K Facilities Needs 
· Identify new pre-k facilities or additions to existing pre-k facilities in order to accommodate demand
g) Identify whether the district needs teacher housing including estimated number needed

2. Technology/Broadband Plan – Discuss current and future technology and broadband needs. Provide overview of district technology plan.

3. Security – Discuss security needs in the district and at each school site. 

D. Capital Plan Priorities

1. List priorities for standards-based capital improvement projects for the next five years and identify anticipated sources of funding.

2. List priorities for systems-based projects for the next five years and identify anticipated sources of funding.

3. List priorities for security-based projects for the next five years and identify anticipated sources of funding.

4. List priorities for broadband projects for the next five years and anticipated sources of funding.

V. TECHNICAL APPENDIX 

A. Supporting Information

1. Brief report on each school site incorporating the PSFA FAD Executive Summary Report. Include other FAD sections as needed.

a) Provide itemized list of priority capital, systems, security, and broadband needs.
b) Provide illustrative photographs as appropriate. 

2. Provide site plans for each school site (to scale).

a) Label buildings utilizing the same labels as the FAD and include building ages.

3. Facility floor plans for each school site at a readable scale and with room number and use of each room/space labeled. Identify vacant or underutilized spaces and/or instructional spaces that the school has repurposed for some other use. 

4. Utilization detail - Prepare a utilization analysis that identifies the following:

a) Room Number
b) Teacher identification (For privacy, we are no longer requesting name)
c) Classroom square footage
d) Number of students allowed per adequacy
e) Number of students in room for the school day or class period
f) Current room use by school day, hour, and/or class period
g) Original intended use for room (elementary only)
h) Classroom occupancy and occupancy percentage
i) Number of hours room is used by day and week based on available hours in school day
j) Utilization rate for individual space as well as statewide average
k) Color code uses based on utilized, vacant/non-assigned spaces, prep period, underutilized space, specialized space, and/or space scheduled as necessary

5. Provide overview of current Preventive Maintenance Plan 

6. Additional supporting material as needed.  
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