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I. INTRODUCTION

A.

PURPOSE OF THIS REQUEST FOR PROPOSALS

The purpose of the Request for Proposal (RFP) is to solicit sealed proposals to establish a
contract through competitive negotiations for the procurement of The Public-School
Facilities Authority - to comprehensively review and update the APG, Adequacy Standards,
and GSF Calculator to ensure they are aligned with current educational practices, emerging
programs, and statewide needs. This work will clarify statutory adequacy requirements,
distinguish them from planning guidance and best practices, and improve the clarity,
consistency, and usability of these tools for school facility planning in New Mexico.

This Scope of Work defines the services, tasks, deliverables, and engagement requirements
for a qualified, multi-disciplinary consulting team (“Consultant”) to perform this work on
behalf of the New Mexico Public School Facilities Authority (PSFA). It establishes the
framework under which the selected Consultant will conduct the review, engage
stakeholders, develop recommended updates, and deliver integrated, implementable
products for PSFA’s use.

BACKGROUND INFORMATION

Organization of the Department

The PSFA was established by the Legislature in 2002 as a result of the Zuni Lawsuit, in
which three (3) New Mexico school districts challenged the equity of state capital outlay
distribution and won their case. Pursuant to 22-24-9 NMSA 1978, PSFA reports to and
operates as staff to the Public-School Capital Outlay Council (PSCOC), manages a funding
model that distributes state capital outlay to schools accounting to greatest needs first
(needs that are determined by objective methods), and assists school districts with facilities
development and management.

Adequacy Planning Guide (APG) provides guidance for school districts seeking state
capital funding for facilities from the Public-School Capital Outlay Council (PSCOC). The
APG incorporates New Mexico’s Statewide Adequacy Standards and informs the
Maximum Allowable Gross Square Foot (GSF) Calculator. The GSF Calculator helps
districts determine the appropriate size of a school based on programmatic and enrollment
requirements. (Key terms used in this Scope of Work are defined in Exhibit A.)

Existing space allocations in the APG do not necessarily reflect current educational
practices or emerging programs, such as Career Technical Education (CTE), early
childhood education, special education, wellness, and others. They also do not consistently
account for community needs or shared use of school facilities, such as playgrounds, gyms,
or other spaces that may host social services, recreational activities, or other community
functions. As a result, the APG, Standards, and GSF Calculator require periodic review to
remain aligned with evolving programmatic needs.

SCOPE OF PROCUREMENT

PSFA requests a proposal to provide services, identified in this RFP, the term of the
contract shall be one (1) year, with the option to renew annually for up to three (3) one-
year terms, not to exceed a total contract term of four (4) years.

This procurement will result in a contractual agreement between two parties; the
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procurement may ONLY be used by those two parties exclusively.

PROCUREMENT MANAGER
PSFA has designated a Procurement Manager who is responsible for the conduct of this
procurement whose name, address and telephone numbers are listed below:

Name: Daniel Dominguez, Contract Analyst
1312 Basehart Road SE, Suite 200
Albuquerque, NM 87106

Telephone: (505) 507-1561

Email: carfp@nmpsfa.org

All deliveries via express carrier should be addressed as follows:

Name: Daniel Dominguez, Contract Analyst
Reference RFP: 94000-2026-003 Adequacy Planning Guide Consulting Services
Address: 1312 Basehart Road SE.

Suite 200

Albuquerque, NM 87106

1. Any inquiries or requests regarding this procurement should be submitted to the
Procurement Manager in writing. Offerors may contact ONLY the Procurement
Manager regarding the procurement. Other state employees or Evaluation Committee
members do not have the authority to respond on behalf of the Agency.

2. Protest of the solicitation or award must be submitted in writing to the Protest
Manager identified in Section I1.B.13. As a Protest Manager has been named in this
Request for Proposal pursuant to §13-1-172 NMSA 1978 and 1.4.1.82 NMAC, ONLY
protests delivered directly to the Protest Manager in writing and in a timely
fashion will be considered to have been submitted properly and in accordance with
statute, rule and this Request for Proposals. Protests submitted or delivered to the
Procurement Manager will NOT be considered properly submitted.

DEFINITION OF TERMINOLOGY
This section contains definitions and abbreviations that are used throughout this
procurement document.

“Addendum” or “Amendment” means a written change, addition, alteration, correction,
or revision to an Invitation to Bid, Request for Proposal, or contract document.

“Agreement” means the agreement between PSFA and the firm for the work covered by
this solicitation.

“Agency” means the Public-School Facilities Authority. This term is used
interchangeably with the “Department”.

“Adequacy Planning Guide” or “APG” see definitions in Exhibit A.

“Award” means the final execution of the contract document.
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“Business Hours” means weekdays (Monday — Friday) 8:00 AM thru 5:00 PM
MST/MDT, whichever is in effect on the date given.

“Chief Financial Officer” or “CFO” means the Agency’s Chief Financial Officer.

“Close of Business” means (Monday-Friday) 8:00 AM thru 5:00 PM Mountain Standard
or Mountain Daylight Time, whichever is in effect on the date and time given.

“Confidential” means confidential financial information concerning Offeror’s
organization and data that qualifies as a trade secret in accordance with the Uniform Trade
Secrets Act §§57-3-A-1 through 57-3A-7 NMSA 1978. See also NMAC 1.4.1.45. The
following items may net be labelled as confidential: Offeror’s submitted Cost response,
Staff/Personnel Resumes/Bios (excluding personal information such as person telephone
numbers and/or home addresses), and other submitted data that is not confidential financial
information or that qualifies under the Uniform Trade Secrets Act.

“Contract” means any agreement for the procurement of items of tangible personal
property, services, professional services, or construction.

“Contractor” or “Consultant” means a successful Offeror who enters into a binding
contract with a state agency or local public body.

“Cost Reimbursement” means a contract which provides for a fee other than a fee based
on a percentage of cost and under which a contractor is reimbursed for costs which are
allowable and allocable in accordance with the contract terms.

“CTE” means Career Technical Education.

“Department” means the New Mexico Public School Facilities Authority. This term is
used interchangeably with “Agency”.

“Deliverable” as defined in Exhibit A, Scope of Work.

2 (3

“Desirable” The terms “may”, “can”, “should”, “preferably”, or “prefers” identify a
desirable or discretionary item or factor (as opposed to “mandatory’).

“Determination” means the written documentation of a decision by the
procurement manager including findings of fact supporting a decision. A determination
becomes part of the procurement file to which it pertains.

“DFA” means the Department of Finance and Administration for the State of New Mexico.
“District” see definitions in Exhibit A.

“Electronic Version/Copy” means a digital form consisting of text, images, or both,
readable on computers or other electronic devices that includes all content that the Original

and Hard Copy proposals or bids contain. The digital form must be submitted using
PSFA’s designated SharePoint link. The electronic version/copy CANNOT be emailed.
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“Evaluation Committee” means a body appointed by the PSFA to evaluate Offeror(s)
proposals.

“Evaluation Committee Report” means a document prepared by the Procurement
Manager and the Evaluation Committee for submission to the PSFA for contract award. It
contains all written determinations resulting from the procurement.

“Finalist” is defined as an Offeror who meets all the mandatory specifications of this
Request for Proposals and whose score on evaluation factors is sufficiently high to merit
further consideration by the Evaluation Committee.

“Firm Fixed Price Contract” means a contract which has a fixed total price or fixed unit
price.

“FY” means Fiscal Year.

“GSF” means Gross Square Foot.

“GSF Calculator” see definitions in Exhibit A.

“Hourly Rate” means the proposed fully loaded maximum hourly rates that include travel,
per diem, fringe benefits and any overhead cost for contractor personnel, as well as
subcontractor personnel if appropriate.

“Mandatory” The terms “must”, “shall”, “will”, “is required”, or “are required”, identify
a mandatory item or factor (as opposed to “desirable”). Failure to meet a mandatory item

or factor will result in the rejection of the Offeror's proposal.

“Minor Technical Irregularities” means anything in the proposal that does not affect the
price, quality, and quantity, or any other mandatory requirements.

“NMSA” means New Mexico Statutes Annotated 1978.

“New Mexico Public School Facilities Authority” or “PSFA” is a statutorily created
agency pursuant to 22-24-9 NMSA 1978.

“Offeror” is any person, corporation, or partnership which chooses to submit a proposal.
“Planning Guidance/Best-Practice Guidance” see definitions in Exhibit A.

“Price Agreement” means a definite quantity contract or indefinite quantity contract
which requires the contractor to furnish items of tangible personal property, services or
construction to a state agency or a local public body which issues a purchase order, if the
purchase order is within the quantity limitations of the contract, if any.

“Procurement Manager” means the person or designee authorized by the Agency to
manage or administer a procurement requiring the evaluation of competitive sealed
proposals; the only person authorized to respond to questions regarding the scope of
services to be performed under this RFP.
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“Proposal” means an Offeror’s written offer or response to a Request for Proposal.

“Redacted” means a version/copy of the Offeror’s proposal with the information
considered proprietary or confidential (as defined by §§57-3A-1 to 57-3A7 NMSA
1978 and NMAC 1.4.1.45 and summarized herein and outline in Section I1.C.8 of this
RFP) blacked-out BUT NOT omitted or removed.

“Request for Proposals” or “RFP” means all documents, including those attached or
incorporated by reference, used for soliciting proposals.

“Responsible Offeror” means an Offeror who submits a responsive proposal and who
has furnished, when required, information and data to prove that his financial resources,
production or service facilities, personnel, service reputation and experience are
adequate to make satisfactory delivery of the services or items of tangible personal
property described in the proposal.

“Responsive Offer” or “Responsive Proposal” means an offer or proposal which
conforms in all material respects to the requirements set forth in the request for
proposals. Material respects of a request for proposals include, but are not limited to, price,
quality, quantity or delivery requirements.

“Sealed” means, in terms of a original hard copy submission, that the proposal is enclosed
in a package which is completely fastened in such a way that nothing can be added or
removed and clearly labeled on the outermost package as directed in the RFP instructions.
Open packages submitted will not be accepted except for packages that may have been
damaged by the delivery service itself. PSFA reserves the right, however, to accept or
reject packages where there may have been damage done by the delivery service itself.
Whether a package has been damaged by the delivery service or left unfastened and should
or should not be accepted is a determination to be made by the Procurement Manager. By
submitting a proposal, the Offeror agrees to and concurs with this process and accepts the
determination of the Procurement Manager in such cases.

“Single Source Award” means an award of contract for items of tangible personal
property, services or construction to only one Offeror.

“Staff” means any individual who is a full-time, part-time, or an independently contracted
employee with the Offerors’ company.

“State (the State)” means the State of New Mexico.

“Statement of Concurrence” means an affirmative statement from the Offeror indicating
its response to the required Section IV specification agreeing to comply and concur with
the stated requirement(s). This statement shall be included in Offerors proposal, pursuant
to Section III.C.1. (E.g. “We concur”, “Understands and Complies”, “Comply”, “Will
Comply if Applicable”, etc.)

“Statewide Adequacy Standards” see definitions in Exhibit A

“Statutory Adequacy Requirements” see definitions in Exhibit A
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“Unredacted” means a version/copy of the proposal containing all complete information;
including any that the Offeror would otherwise consider confidential, such copy for use
only for the purposes of evaluation.

“Written” means type written on standard 8 '2 x 1l-inch paper. Larger paper is
permissible for charts, spreadsheets, etc.

PROCUREMENT LIBRARY

A procurement library has been established. Offerors are encouraged to review the material
contained in the Procurement Library by selecting the link provided in this document

through your own internet connection. The library contains information listed below:

RFP, Questions & Answers, RFP Amendments, etc.
https://nmpsfa.org/current-solicitations/

II. CONDITIONS GOVERNING THE PROCUREMENT

This section of the RFP contains the schedule of events, the descriptions of each event, and the

conditions governing this procurement.

A. SEQUENCE OF EVENTS

The Procurement Manager will make every effort to adhere to the following schedule:

Action Responsible Party Due Dates
1. Issue RFP PSFA April 26, 2026
2. Acknowledgement of Receipt Form Potential Offerors May 4, 2026
3. Pre-Proposal Conference — Mandatory | PSFA May 6, 26?3116 at 11:00
4. Deadline to submit Written Questions Potential Offerors May 11, 2026
5. Response to Written Questions Procurement Manager May 15, 2026
6. Submission of Organizational Reference Potential Offerors May 15,2026
Contacts
7. Submission of Proposal Potential Offerors June S, 12)01316 at 3:00

8. Proposal Evaluation

Evaluation Committee

June 6 — June 16, 2026

9. Selection of Finalists

Evaluation Committee

June 17, 2026

10. Finalists Presentation/Interview, if
required

Offeror

June 19, 2026

11. Best and Final Offer, if required Offeror June 23, 2026
12. Finalize Contract The Department/Offeror June 30, 2026
13. Contract Award The Department July 1, 2026

. 15 Days After
14. Protest Deadline Offeror

Contract Award

*Dates indicated in Events 7 through 13 are estimates only and may be subject to change without necessitating an

amendment to the RFP.
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EXPLANATION OF EVENTS

The following paragraphs describe the activities listed in the sequence of events shown in
Section IL.A.

1.

Issue of RFP
This RFP is being issued by the PSFA on the date indicated in Section II.A, Sequence
of Events.

Acknowledgement of Receipt Form

Potential Offerors may e-mail the Acknowledgement of Receipt Form (APPENDIX
A), to the Procurement Manager (See Section 1.D), to have their organization placed
on the procurement Distribution List. The form must be returned to the procurement
manager by 11:59 pm MST/MDT on the date indicated in Section II.A, Sequence of
Events. Please indicate in your E-mail subject line: “Acknowledgement of Receipt
RFP# 94000-2026-003”

The procurement distribution list will be used for the distribution of written responses
to the questions, and/or any amendment to the RFP. Failure to return the form does
not prohibit potential Offerors from submitting a response to this RFP. However, by
not returning the form, the potential Offeror’s representative shall not be included on
the distribution list and will be solely responsible for obtaining from the Procurement
Library (Section 1.G.) responses to written questions and any amendments to the RFP.

Preproposal Conference
A mandatory pre-proposal conference will be held as indicated in Section IL.A,
Sequence of Events, beginning at 11:00 AM MST/MDT via TEAMS:

Potential Offeror(s) are encouraged to submit written questions in advance of the
conference to the Procurement Manager (see Section 1.D). The identity of the
organization submitting the questions(s) will not be revealed. Additional written
questions may be submitted at the conference. All questions answered during the Pre-
Proposal Conference will be considered unofficial until they are posted in writing. All
written questions will be addressed in writing on the dated listed in Section IL.A,
Sequence of Events. A public log will be kept of the names of potential Offeror(s) that
attended the pre-proposal conference.

Attendance at the pre-proposal conference is mandatory and a pre-requisite for
submission of a proposal. Offerors failing to attend will be deemed non-responsive and
will not be evaluated.

Deadline to Submit Written Questions
Potential Offerors may submit written questions as to the intent or clarity of this
RFP as indicated in Section II.A, Sequence of Events.

Response to Written Questions

Written responses to written questions and any RFP amendments will be provided
via e-mail, on or before the date indicated in Section II.A, Sequence of Events, to all
potential Offerors who timely submitted an Acknowledgement of Receipt Form
(Section I11.B.2 and APPENDIX A).
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The Questions and Answers will be posted to:

https:/nmpsfa.org/current-solicitations/

. Submission of Proposal

ALL PROPOSALS MUST BE RECEIVED NO LATER THAN 3:00 PM
MST/MDT ON THE DATE INDICATED IN SECTION II.A., SEQUENCE OF
EVENTS BY THE PROCUREMENT MANAGER OR DESIGNEE. NO LATE
PROPOSALS CAN BE ACCEPTED. They will be returned to the Offeror
unopened. The date and time will be recorded on each proposal. Proposals must
be addressed and delivered to the Procurement Manager at the address listed in
Section I.D. Proposals must be sealed and labeled on the outside of the package to
clearly indicate that they are in response to the Adequacy Planning Guide (APG)
Consulting Services Request for Proposal. Proposals submitted by facsimile and
other electronic means will not be accepted.

Electronic Copy for Evaluation Purposes Only (Excluding the Cost Response)

Offerors will also be required to upload an electronic copy of their proposal (excluding
the Cost Response) to a PSFA-designated SharePoint folder for evaluation purposes
only. A unique SharePoint upload link with instructions will be provided to each
Offeror via E-mail who submits a complete Acknowledgment Form per Section II.A.

The required hard-copy proposal bearing original signatures constitutes the official
proposal submission for the purpose of determining timelines and responsiveness.
Hard-copy proposals not received by the deadline will be deemed non-responsive
and rejected as late, regardless of any electronic upload. Failure to upload the
electronic copy by the stated deadline will not, by itself, render a proposal non-
responsive, provided the required hard-copy proposal is received timely.

A public log will be kept of the names of all Offeror organizations that submitted
proposals. Pursuant to Section §13-1-116 NMSA 1978, the contents of any proposal
shall not be disclosed to competing Offerors during the negotiation process. The
negotiation process is deemed to be in effect until the contract award pursuant to this
Request for Proposals. Awarded in this context means the final required state agency
signature on the contract(s) resulting from the procurement has been obtained.

In the event of any inconsistency or conflict between the hard-copy proposal and the
electronic copy uploaded to the PSFA-designated SharePoint folder, the hard-copy
proposal marked “ORIGINAL” shall control for purposes of the evaluation and
award.

Proposal Evaluation

The evaluation of proposals will be performed by an evaluation committee appointed
by the PSFA. This process will take place approximately as stated in Section II.A,
Sequence of Events. During this time, the Procurement Manager may initiate
discussions with Offerors who submit responsive or potentially responsive proposals
for the purpose of clarifying aspects of the proposals, but proposals may be accepted
and evaluated without such discussion. Discussions SHALL NOT be initiated by
Offerors.
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9.

Selection of Finalists

The Evaluation Committee will select, and the Procurement Manager will notify the
finalist Offerors as per schedule Section II.A, Sequence of Events or as soon as
possible thereafter. A schedule for Oral Presentation, if any, will be determined at this
time.

10.0Oral Presentation (if applicable)

11

12.

13.

14.

Finalist Offerors, as selected per Section I1.B.8 above, may be required to conduct an
oral presentation at a venue to be determined as per schedule Section II.A., Sequence
of Events, or as soon as possible thereafter. If Oral Presentations are held, Finalist
Offerors may be required to make their presentations through electronic means
(Microsoft Teams, Zoom, etc.). PSFA will provide Finalist Offerors with an agenda
and applicable details; including an invitation to the event. Whether or not Oral
Presentations will be held is at the sole discretion of the Evaluation Committee.

.Best and Final Offers

Finalist Offerors may be asked to submit revisions to their proposals for the purpose of
obtaining the best and final offers per schedule Section II.A., Sequence of Events or as
soon as possible. Best and Final Offers may be clarified and amended at Finalist
Offeror’s oral presentation.

Finalize Contract

After Approval of the Evaluation Committee Report, any contractual agreement(s)
resulting from this RFP will be finalized with the most advantageous Offeror, taking
into consideration the evaluation factors set forth in this RFP, as per Section IL.A.,
Sequence of Events, or as soon as possible thereafter. The most advantageous proposal
may or may not have received the most points. In the event mutually agreeable terms
cannot be reached with the apparent most advantageous Offeror in the timeframe
specified, PSFA reserves the right to finalize a contractual agreement with the next
most advantageous Offeror without undertaking a new procurement process.

Contract Award

After review of the Evaluation Committee Report, the recommendation of the
Evaluation Committee, and the signed contract, the State Auditor will award the
contract as stated in Section II.A., Sequence of Events. This date is subject to
change at the discretion of the PSFA. The contract shall be awarded to the Offeror
whose proposal is most advantageous, taking into consideration the evaluation factors
set forth in the RFP. The most advantageous proposal may or may not have received
the most points.

Protest Deadline

Any protest by an Offeror must be timely and in conformance with §13-1-172 NMSA
1978 and applicable procurement regulations. As a Protest Manager has been named
in this Request or Proposals, pursuant to §13-1-172 NMSA 1978 and 1.4.1.82 NMAC,
ONLY protests delivered directly to the Protest Manager in writing and in a timely
fashion will be considered to have been submitted properly and in accordance with
statute, rule and this Request for Proposals. The 15-calendar day protest period shall
begin on the day following the notice of award of contract(s) and will end at 5:00 PM
MST/MDT on the 15" day. Protests must be written and must include the name and
address of the protestor and the request for proposal number. It must also contain a
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C.

statement of grounds for protest including appropriate supporting exhibits and it must
specify the ruling requested from the party listed below. The protest must be directed
to:

Tyra Rankin
NM Public School Facilities Authority

1312 Basehart Road, SE, Suite 200
Albuquerque, New Mexico 87106

Protests received after the deadline will not be accepted.

GENERAL REQUIREMENTS

This procurement will be conducted in accordance with Chapter 13 NMSA 1978 and
purchasing regulations as adopted by the PSFA.

l.

Acceptance of Conditions Governing the Procurement

Offerors must indicate their acceptance of the Conditions Governing the Procurement,
Section II.C, and Evaluation, Section V, by completing and signing the Letter of
Transmittal form, pursuant to the requirement in Section II.C.36., located in
APPENDIX E.

Incurring Cost

Any cost incurred by the Offeror in preparation, transmittal, presentation of any
proposal or material submitted in response to this RFP shall be borne solely by the
Offeror.

Prime Contractor Responsibility

Any contract that may result from this RFP shall specify that the prime contractor
is solely responsible for fulfillment of all requirements of the contractual agreement
with PSFA. PSFA entering into a contractual agreement with a vendor will make
payments only to the prime contractor.

Subcontractors/Consent

The use of subcontractors is not allowed. The prime contractor shall be wholly
responsible for the entire performance of the contractual agreement, whether or not
subcontractors are used. Subcontractors are disfavored but may be allowed with prior
written approval of PSFA and the Office of the State Auditor, in writing, before any
subcontractor is used during the term of this agreement.

Amended Proposals

An Offeror may submit an amended proposal before the deadline for receipt of
proposals. Such amended proposals must be complete replacements for a previously
submitted proposal and must be clearly identified as such in the transmittal letter.
PSFA personnel will not merge, collate, or assemble proposal materials.

Offeror’s Rights to Withdraw Proposal
Offerors will be allowed to withdraw their proposals at any time prior to the deadline
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for receipt of proposals. The Offeror must submit a written withdrawal request
addressed to the Procurement Manager and signed by the Offeror's duly authorized
representative.

The approval or denial of withdrawal requests received after the deadline for
receipt of the proposals is governed by the applicable procurement regulations, 1.4.1.5
& 1.4.1.36 NMAC.

7. Proposal Offer Firm
Responses to this RFP, including proposal prices for services, will be considered firm
for one-hundred twenty (120) days after the due date for receipt of proposals or ninety
(90) days after the due date for the receipt of a best and final offer, if the Offeror is
invited or required to submit one.

8. Disclosure of Proposal Contents
The contents of all submitted proposals will be kept confidential until the final award
has been completed by the Agency. At that time, all proposals and documents
pertaining to the proposals will be available for public inspection, except for
proprietary or confidential material as follows:

a. Proprietary and Confidential information is restricted to:
1. Confidential financial information concerning the Offerors’
organization; and
2. Information that qualifies as a trade secret in accordance with the
Uniform Trade Secrets Act, §§57-3A-1 through 57-3A-7 NMSA
1978.

b. An additional but separate redacted version of Offeror’s proposal, as outlined
and identified in Section I1I.B.2.a, shall be submitted containing the blacked-
out proprietary or confidential information, in order to facilitate eventual
public inspection of the non-confidential version of Offeror’s proposal.

IMPORTANT: The price of products offered, or the cost of services proposed
SHALL NOT be designated as proprietary or confidential information.

Ifarequest is received for disclosure of proprietary or confidential materials, PSFA
shall examine the request and make a written determination that specifies which
portions of the proposal should be disclosed. Unless the Offeror takes legal action
to prevent the disclosure, the proposal will be disclosed. The proposal shall be open
to public inspection subject to any continuing prohibition on the disclosure of
proprietary or confidential information.

9. No Obligation
This procurement in no manner obligates the PSFA or any of its agencies to the use

of any Offeror’s services until a valid written contract is awarded and approved by
the appropriate authorities.

10. Termination
This RFP may be canceled at any time and any and all proposals may be rejected in
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11.

12.

13.

14.

15.

16.

17.

whole or in part when the PSFA determines such action to be in the best interest of
the State of New Mexico.

Sufficient Appropriation

Any contract awarded as a result of this RFP process may be terminated if
sufficient appropriations or authorizations do not exist. Such termination will be
effected by sending written notice to the Contractor. PSFA's decision as to
whether sufficient appropriations and authorizations are available will be accepted by
the Contractor as final.

Legal Review
PSFA requires that all Offerors agree to be bound by the General Requirements

contained in this RFP. Any Offeror’s concerns must be promptly submitted in writing
to the attention of the Procurement Manager.

Governing Law
This procurement and any agreement with an Offeror that may result from this
procurement shall be governed by the laws of the State of New Mexico.

Prohibited Bidding

Pursuant to 10-16-13 NMSA 1978, no state agency or political subdivision of the State
shall accept a bid or proposal from a person who directly participated in the preparation
of specifications, qualification, or evaluation criteria on which the specific competitive
bid or proposal was based. A person accepting a bid or proposal on behalf of a State
agency or political subdivision of this State shall exercise due diligence to ensure
compliance with this section.

Consent to Jurisdiction and Venue

If a recipient of this RFP chooses to offer a proposal, the Offeror understands and
agrees that by submitting such proposal to the PSFA, they thereby consent to and agree
to the exclusive jurisdiction of the Courts of the State of New Mexico for the resolution
of any disputes arising under or resulting from the contract selection and/or approval
process in response to this RFP, or any dispute arising under or resulting from the
performance of any contract resulting from this RFP, which cannot be resolved
informally. The Offeror, by submitting such proposal, waives any objection to the
personal jurisdiction of the Courts of the State of New Mexico over the Offeror by
submitting such proposal, the Offeror agrees and consents that the Bernalillo County
District Court shall have venue and jurisdiction over all matters arising or derived from
this RFP.

Basis for Proposal
Only information supplied by the PSFA in writing through the Procurement Manager
in this RFP should be used as the basis for the preparation of Offeror proposals.

Contract Terms and Conditions

The contract between the PSFA and the successful Offeror will follow the format
specified by the State of NM. The Offeror must sign and return Appendix H,
Acknowledgement of Receipt Form, to participate.
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18.

19.

20.

21.

22.

23.

The contents of this RFP, as revised and/or supplemented, and the successful
Offeror’s accepted proposal may be incorporated into and become part of the
contract. Should negotiation of additional terms be required, PSFA approval must first
be obtained.

In the event the Offeror’s accepted proposal conflicts with the RFP, the proposal
governs, and, in the event the contract conflicts with the proposal, the contract governs.

Should an Offeror object to any of PSFAs’ terms and conditions, that Offeror must
propose specific alternate language. The PSFA may or may not accept the alternative
language suggested by the Offeror. General references to the Offeror’s terms and
conditions or attempts at complete substitutions are not acceptable to the PSFA and
will result in disqualification of the Offeror’s proposal.

Offerors must provide a brief discussion of the purpose and impact, if any, of each
proposed change followed by the specific proposed alternate wording.

Offeror's Terms and Conditions
Offerors must submit with the proposal a complete set of any additional terms and
conditions they expect to have included in a contract negotiated with PSFA.

Contract Deviations

Any additional terms and conditions, which may be the subject of negotiations,
will be discussed only between the PSFA and the selected Offeror and shall not be
deemed an opportunity to amend the Offeror's proposal.

Offeror Qualifications

The Evaluation Committee may make such investigations as necessary to determine
the ability of the Offeror to adhere to the requirements specified within this RFP. The
Evaluation Committee will reject the proposal of any Offeror that is not a responsible
Offeror or that fails to submit a responsive offer as defined in Sections 13-1-83 and
13-1-85 NMSA 1978.

Right to Waive Minor Irregularities

The Evaluation Committee reserves the right to waive minor irregularities, as defined
in Section [.LE. The Evaluation Committee also reserves the right to waive mandatory
requirements provided that all of the otherwise responsive proposals failed to meet the
same mandatory requirements and/or doing so does not otherwise materially affect the
procurement. This right is at the sole discretion of the Evaluation Committee.
Administrative deficiencies related solely to electronic copies (excluding the Cost
Response) provided for evaluation convenience may be waived at the discretion of
PSFA, provided the hard-copy proposal is timely received and otherwise responsive.

Change in Contractor Representatives
PSFA reserves the right to require a change in contractor representatives if the assigned
representatives is (are) not, in the opinion of the PSFA, meeting its needs adequately.

Notice
The Procurement Code, §§13-1-28 through 13-1-199 NMSA 1978, imposes civil and
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24.

25.

26.

27.

28.

29.

30.

31.

misdemeanor criminal penalties for its violation. In addition, the New Mexico criminal
statutes impose felony penalties for bribes, gratuities and kickbacks.

PSFA Rights
PSFA in agreement with the Evaluation Committee, reserves the right to accept all or

a portion of an Offeror's proposal.

Right to Publish

Throughout the duration of this procurement process and contract term, potential
Offerors and contractors must secure from the PSFA written approval prior to the
release of any information that pertains to the potential work or activities covered by
this procurement or the subsequent contract. Failure to adhere to this requirement may
result in disqualification of the Offeror's proposal or termination of the contract.

Ownership of Proposals
All documents submitted in response to this RFP shall become the property of
the PSFA.

Electronic mail address required

A large part of the communication regarding this procurement will be conducted
by electronic mail (e-mail). Offeror must have a valid e-mail address and provide
to PSFA in order to receive this correspondence.

Use of Electronic Versions of this RFP

This RFP is being made available by electronic means. If accepted by such means,
the Offeror acknowledges and accepts full responsibility to ensure that no changes are
made to the RFP. In the event of conflict between a version of the RFP in the Offeror’s
possession and the version maintained by the PSFA, the version maintained by the
PSFA shall govern. Please refer to:

https://nmpsfa.org/current-solicitations/

Amendment to RFP

Any amendments to this RFP will be issued to all Offerors submitting an
Acknowledgement of Receipt form (see Appendix A). The Offerors will be required
to acknowledge receipt of the amendments in writing.

Confidentiality

All information provided to or developed by the Contractor from any source
whatsoever in the performance of this Contract shall be kept confidential and shall
not be made available to any individual or organization by the Contractor without
prior written approval of PSFA.

The Contractor(s) agrees to protect the confidentiality of all confidential information
and not to publish or disclose such information to any third party without the PSFA’s
written permission.

Suspension and Debarment Clause/Form
The Contractor assures that neither it nor any of its subcontractors are in default of
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any of their required certifications or licenses to engage in business in New Mexico
as noted in Section II.C, Offeror Qualifications. The Offeror must complete the
certification form in Appendix D to certify compliance with Federal regulations
relating to suspension and debarment.

32. New Mexico Employees Health Coverage Form

33.

A. If the Offeror has, or grows to six (6) or more employees who work, or who are
expected to work, an average of at least 20 hours per week over a six (6) month
period during the term of the contract, Offeror must agree to have in place, and
agree to maintain for the term of the contract, health insurance for those employees
if the expected annual value in the aggregate of any and all contract between
Contractor and the State exceed $250,000 dollars.

B. Offeror must agree to maintain a record of the number of employees who have (a)
accepted health insurance; (b) decline health insurance due to other health
insurance coverage already in place; or (c) decline health insurance for other
reasons. These records are subject to review and audit by a representative of the
state.

C. Offeror must agree to advise all employees of the availability of the State publicly
financed health care coverage programs by providing each employee with, as a
minimum, the following website link to additional information:

https://bewellnm.com

D. For Indefinite Quantity, Indefinite Delivery contracts (price agreements without
specific limitations on quantity and providing for an indeterminate number of
orders to be placed against it); these requirements shall apply the first day of the
second month after the Offeror reports combined sales (from state and, if
applicable, from local public bodies if from a state price agreement) of $250,000.

Campaign Contribution Disclosure Form

Offeror must complete and sign the Appendix B Campaign Contribution Disclosure
Form whether any applicable contribution has been made or not. This form must
be submitted with each proposal whether an applicable contribution has been made or
not. Failure to complete and return the signed unaltered form will result in
disqualification.

34. New Mexico/Native American Resident Preferences

35.

To ensure adequate consideration and application of 13-1-21 NMSA 1978 (as
amended), Offers must include copy of their preference certificate with their proposal.
Certificates for preferences must be obtained through the New Mexico Department of
Taxation and Revenue.
https://www.tax.newmexico.gov/businesses/business-preference-certification

PSFA will not award an Offeror both a Resident /Native American business and a
Resident Veteran/Native American Veteran business preference.

Conflict of Interest: Government Conduct Act
The Offeror warrants that it presently has no interest and shall not acquire any interest,
direct or indirect, which would conflict in any manner or degree with the performance
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or services required under this Agreement.

The Offeror certifies that the requirements of the Governmental Conduct Act, 10-16-
1 through 10-16-18 NMSA 1978, regarding contracting with a public officer or state
employee or former state employee, have been followed.

36. Letter of Transmittal

Offeror’s proposal must be accompanied by a Letter of Transmittal Form (APPENDIX
E), which must be signed by the individual authorized to contractually obligate the
company, identified in #2 below.

Provide the following information:

1.

Identify the submitting business entity; Name, Mailing Address, Phone Number,
Federal Tax ID Number (TIN), and New Mexico Business Tax ID Number (BTIN,
formerly CRS);

Identify the Name, Title, Telephone and E-mail address of the person authorized
by the organization to (A) contractually obligate the business entity providing the
Offer, (B) negotiate a contract on behalf of the organization; and/or (C) provide
clarification or answer questions regarding the Offeror’s proposal content (4
response to B and/or C is only necessary if the responses differs from the individual
identified in A);

Identify any subcontractor(s) that may be utilized in the performance of any
resultant contract award;

Identify any other entity(ies) (such as State Agency, reseller, etc., that is not a
subcontractor identified in #3) that may be used in the performance of this awarded
contract; and

The individual identified in #2 above, must sign and date the form, attesting to the
veracity of the information provided, and acknowledging (a) the organization’s
acceptance of the Conditions Governing the Procurement stated in Section I1.C.1,
(b) the organizations acceptance of the Section V Evaluation Factors, and (c)
receipt of any and all amendment to the RFP.

Failure to submit a signed Letter of Transmittal Form (Appendix E) will result

in Offeror’s disqualification.

37. Disclosure Regarding Responsibility

A. Any prospective Contractor and any of its principals who enter into a contract

greater than sixty thousand dollars ($60,000.00) with any state agency or local
public body for professional services, tangible personal property, services or
construction agrees to disclose whether the Contractor, or any principal of the
Contractor’s company:

1. Is presently disbarred, suspended, proposed for debarment, or declared
ineligible for award of any contract by any federal entity, state agency or local
public body;

2. Has within a three-year period preceding this offer been convicted in a criminal
matter or had a civil judgement rendered against them for:

a. The commission of fraud or a criminal offense in connection with
obtaining, attempting to obtain, or performing a public (federal, state or
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local) contract or subcontract;

b. Violation of Federal or state antitrust statues related to the submission of
offers; or

c. The commission in any federal or state jurisdiction of embezzlement, theft,
forgery, bribery, falsification or destruction of records, make false
statements, tax evasion, violation of Federal criminal tax law, or receiving
stolen property;

3. Is presently indicted for, or otherwise criminally or civilly charged by any
(federal, state or local) government entity with the commission of any of the
offenses enumerated in paragraph A of this disclosure;

4. Has, preceding this offer, been notified of any delinquent Federal or State taxes
in an amount that exceeds $3,000.00 of which the liability remains unsatisfied.
Taxes are considered delinquent if the following criteria apply:

a. The tax liability is finally determined. The liability is finally determined if
it has been assessed. Liability is not finally determined if there is a pending
administrative or judicial challenge. In the case of a judicial challenge of
liability, the liability is not finally determined until all judicial appeal rights
have been exhausted.

b. The taxpayer is delinquent in making payments. A taxpayer is delinquent
if the taxpayer has failed to pay the tax liability when full payment was due
and required. A taxpayer is not delinquent in cases where enforces
collection action is precluded.

c. Have within a three-year period preceding this offer had one or more
contracts terminated for default by any federal, state agency or local public
body.

. Principal, for the purpose of this disclosure, means an officer, director, owner,
partner, or a person having primary management or supervisory responsibilities
within a business entity or related entities.

. The Contractor shall provide immediate written notice to PSFA, at any time during
the term of this Agreement, the Contractor learns that the Contractor’s disclosure
was at any time erroneous or become erroneous by reason of changed
circumstances.

. A disclosure that any of the items in this requirement exist will not necessarily
result in termination of this Agreement. However, the disclosure will be considered
in the determination of the Contractor’s responsibility and ability to perform under
this Agreement. Failure of the Contractor to furnish a disclosure or provide
additional information as requested will render the Offeror nonresponsive.

. Nothing contained in the foregoing shall be construed to require establishment of
a system of records in order to render, in good faith, the disclosure required by this
document. The knowledge and information of a Contractor is not required to
exceed that which is the normally possessed by a prudent person in the y course of
business dealings.

The disclosure requirement provided is a material representation of fact upon
which reliance was placed when making an award and is a continuing material
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I11.

representation of the facts during the term of this Agreement. If during the
performance of the contract, the Contractor is indicted for or otherwise criminally
or civilly charged by any government entity (federal, state or local) with
commission of any offenses named in this document the Contractor must provide
immediate written notice to the PSFA or other party to this Agreement. If it is later
determined that the Contractor knowingly rendered an erroneous disclosure, in
addition to other remedies available to the Government or PSFA may suspend or
debar the Contractor from eligibility for future solicitations until such time as the
matter is resolved to the satisfaction of the PSFA.

RESPONSE FORMAT AND ORGANIZATION

Any proposal that does not adhere to these requirements may be deemed non-responsive and
rejected on that basis.

A.

NUMBER OF RESPONSES
Offerors shall submit only one proposal in response to this RFP.

NUMBER OF COPIES

Offerors shall provide one (1) original hard copy of the complete proposal with original
signatures, clearly labeled “ORIGINAL” along with the RFP number, RFP Title and the
Offerors business name and one (1) hard copy, clearly labeled “COPY”, in accordance
with Section I1.B.6. The hard copy of the Appendix F: Cost Response form must be
submitted with the proposal in a separate, sealed envelope, also clearly labeled as noted
above. The Cost Response shall not be uploaded to SharePoint and shall be submitted only
in hard-copy form as a separately sealed envelope.

An electronic copy of the proposal (excluding the Cost Response) shall be uploaded to the
PSFA-designated SharePoint folder for evaluation purposes only and does not constitute
an official submission and will not be used to determine timeliness or responsiveness.

For avoidance of doubt, Offerors are reminded that the required hard copy proposal bearing
original signatures constitutes the official proposal submission, and electronic copies
provide on PSFA’s designated SharePoint link, must be identical in content.

Offeror must deliver their sealed proposal per the instructions on the RFP, Section II A,
Sequence of Events.

PROPOSAL FORMAT

All proposals must be typewritten on standard 8 2 x 11 paper (larger paper is
permissible for charts, spreadsheets, etc.) and placed within a binder with tabs delineating
each section. The size of the proposal is recommended not to exceed thirty-six (36) single-
sided pages. Exclusions to this limitation will be the Letter of Introduction; Table of
Contents; Covers; Dividers; Resumes; Other attachments, such as letters of
appreciation, etc.; Acknowledgement of Amendments (if applicable). Electronic
copies of Binders 1 and 2 must be in Word, PDF or Excel formats.

1. Proposal Content and Organization
The proposal must be organized in two (2) binders and indexed in the following format
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and must contain, at a minimum, all listed items in the sequence indicated.

Within each section of their proposal, Offerors should address the items in the order
in which they appear in this RFP. All forms provided in the RFP must be thoroughly
completed and included in the appropriate section of the proposal. However, these
materials should be included as items in a separate appendix. Any proposal that does
not adhere to these requirements may be deemed non-responsive and rejected on that
basis. All discussion of proposed costs, rates or expenses must occur only in
binder 2 with the cost response form.

The proposal summary may be included by Offerors to provide the Evaluation
Committee with an overview of the technical and business features of the proposal;
however, this material will not be used in the evaluation process unless specifically
referenced from other portions of the Offeror's proposal.

Offerors may attach other materials that they feel may improve the quality of their
responses. However, these materials should be included as items in a separate
appendix.

Technical Proposal Binder #1 — DO NOT INCLUDE ANY COST
INFORMATION IN THE PROPOSAL.
Signed Letter of Transmittal
Signed Campaign Contribution
Table of Contents
Proposal Summary (Do not include Cost)
Offeror’s Additional Terms and Conditions (from Section II.C.15)
Response to Contract Terms and Conditions (from Section I1.C.16)
Response to Specifications Forms and Appendices (except Cost information
which shall be included ONLY in Cost Proposal)
a. Organizational References
i.  Key Personnel
ii.  Experience on Similar Contracts
iii.  Examples of a Project Success and Failure
b. Mandatory Specifications
c. Desirable Specifications
d. Problem Statement
i.  Background Information and Project Selection Rationale
ii.  Project Goals and Objectives

R

8. Planning
i.  Planning Document
ii.  Project Permit Requirements
iii.  Project Stakeholders and Community Support
9. Methods
1. Implementation Methods
ii.  Monitoring Plan
10. Implementation Schedule
11. New Mexico/Native American Resident Preferences
12. Attachments (letters of support, planning document excerpt, etc.)
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Cost Proposal Binder #2

1. Completed Cost Response Form
A Proposal Summary is included in Offeror’s Technical proposal, to provide the
Evaluation Committee with an overview of the proposal; however, this material will
not be used in the evaluation process unless specifically referenced from other portions
of the Offeror’s proposal.

IV. SPECIFICATIONS

Offerors shall respond in the form of a thorough narrative to each mandatory specification.
Failure to address mandatory specifications/requirements, or submit mandatory forms, may result
that the Offeror’s proposal is non-responsive.

INFORMATION

1. Agency Resources

The following resources will be provided to contractor personnel for use on this contract:

e Office space;
e Desk, telephone, computer connection, printer;
e Access will be available to copiers and fax machines.

2. Work Performance

For the purpose of preparing proposals, Offerors must assume that the majority of the on-site
work will be performed at the location specified below.

The Public-School Facilities Authority

1312 Basehart Road, SE, Suite 200

Albuquerque, New Mexico 87106
DETAILED SCOPE OF WORK

The Contractor shall provide all professional services required and provide all deliverables in
accordance with Exhibit A - Attachment 2: Adequacy Planning Guide (APG) Scope of Work,
incorporated herein by reference.

1. Organizational References
Offeror shall provide a minimum of five (5) external organizational references as part of their
proposal submission rom similar projects/programs performed for state or local government
clients or other relevant organizations within the last three (3) years.

The list of references must be submitted to the Procurement Manager no later than May 15, 2026.

The Procurement Manager will select up to three (3) references from the list provided for
evaluation purposes.

The Procurement Manager will contact the selected references directly and provide an electronic
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link to the Organizational Reference Questionnaire.

References must submit completed questionnaires no later than the proposal submission deadline
identified in Section II.A, Sequence of Events.

Failure of a reference to respond by the stated deadline may adversely affect the Offeror’s
evaluation. f

Offers shall include the following Business Reference information as part of its proposals:

a) Client name;

b) Client Phone Number;

¢) Client E-mail address;

d) Project description;

e) Project dates (start and ending);

f) Technical environment (i.e., Software applications, Internet capabilities,
Data communications, Network, Hardware);

g) Staff assigned to reference engagement that will be designated for work
per this RFP; and

h) Client project manager name, telephone number, fax number and e-mail
address.

Offerors shall not distribute the Organizational Reference Questionnaire,
(“Questionnaire™), collect responses, or have access to completed reference evaluations.
The Procurement Manager or designee will distribute the questionnaire directly to selected
references using an electronic link. References shall submit responses directly to PSFA. It
is the Offeror’s responsibility to ensure the organizational list is submitted on or before the
date indicated Section II.A, Sequence of Events, for inclusion of the evaluation process.

Organizational References that are not received or are not complete may adversely affect
the Offeror’s score in the evaluation process. Offerors are encouraged to specifically
request that their Organizational References provide detailed comments.

Organizational Reference Questionnaire are intended to support and inform the Evaluation
Committee’s assessment of the Offeror’s qualifications and experience and are not
evaluated as separate criteria.

Organizational reference questionnaires may be administered electronically. Offerors shall
provide reference contact information to the Procurement Manager by the deadline
identified in Section II.A, Sequence of Events. The Procurement Manager or designee will
distribute the Organizational Reference Questionnaire directly to the references using a
standardized electronic link or form. References shall submit responses directly to PSFA.

2. Mandatory Specifications

Mandatory Specifications: Offerors must reply to each mandatory specification.
Failure to respond to each mandatory specification will result in disqualification.

1.

Acknowledgement of Receipt Form
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2. Letter of Transmittal Form

3. Campaign Contribution Disclosure Form

4. New Mexico Employees Health Coverage Form

5. Suspension and Debarment Form

6. Conflict of Interest Disclosure

7. Statement of Concurrence to Exhibit A — Scope of Work
Offer must submit a Statement of Concurrence confirming that it has reviewed Attachment
2 — Scope of Work (APG) and agrees to comply with all requirements, tasks, deliverables,
and engagement obligations contained therein.

8. Acceptance of Contract Terms and Conditions
Offerors must confirm it has read and agrees to the Contract Terms and Conditions.

9. Submission Timelines & Format

Approval required for changes to key personnel; replacement must be equal or better in
qualifications. These personnel may also be changed for other reasons with the express
prior written permission of the Agency. However, in either case, the Agency retains the
right to approve or reject replacements. Other personnel may be changed with the written
approval of the Agency, provided that replacements have substantially the same or better
qualifications or experience, as deemed by the Agency. A statement of concurrence is
required.

10. Cost Proposal — Mandatory for submission
The total proposed cost for performing the services described in Exhibit A — Attachment
2: APG Scope of Work must be itemized for each of the three contract years, using the
criteria below.

The Offeror shall propose, by designated category, an hourly composite rate and estimate
of hours to complete each category, including all out-of-pocket expenses, such as travel,
per diem and applicable overhead.

The Offeror shall also provide a separate breakout of the following:

e Hourly rates to be charged by type of personnel, if applicable;

e Monthly rate and number of hours estimated to complete the scope of services.
(This may be presented in phases of the work).

e Additional items to be included in cost such as travel, per diem, applicable
overhead, etc.

NOTE: Mandatory items identified in this Section are material requirements. Evaluation

methodology and scoring, including Pass/Fail determinations and scoring are set forth in
Section V (Evaluation).
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3. Desirable Specifications
Offerors should respond to each specification thoroughly and clearly.

1.

12.

13.

14.

15.

16.

17.

18.

19.

20.

Project Management and Quality Control
Able to manage a multi-phase project with effective scheduling, quality control
procedures, and multi-disciplinary coordination.

Stakehold Engagement and Facilitation
Able to plan, facilitate, and document inclusive, statewide, diverse, multi-stakeholder
engagement while maintaining neutrality and transparency.

Proposed Approach and Understanding of the APG
Demonstrates a clear, coherent approach aligned with the Scope of Work (Exhibit A) and
an understanding of APG purpose, context, and intended outcomes.

Planning Tools and Deliverables
Able to develop clear, usable planning tools and deliverables that support decision-
making and implementation.

Cost Implications and Financial Analysis

Able to evaluate how planning, design, and program decisions affect capital cost,
lifecycle cost, maintenance, and staffing, and to integrate these relationships into
analytical tools.

Educational Facilities Planning and Design Expertise

Demonstrates expertise and experience in developing school facility standards, planning
guidance, and design solutions across varied contexts (e.g., district sizes, geographies,
educational models, cultures).

Specialized Schools Expertise

Demonstrates expertise and experience in planning or designing facilities for specialized
or non-traditional schools, such as schools for the deaf or blind, and for military or
residential schools.

Energy Efficiency, Climate Resilience, and Risk Adaptation Expertise

Demonstrates expertise and experience in integrating energy efficiency, climate
resilience, and risk considerations (including building system performance, refuge from
forest fires, etc.) into facility planning and design.

Access and Circulation Expertise

Demonstrates expertise and experience addressing site access, circulation, ADA
accessibility, parking, and safety across multiple travel modes (e.g., walking, bicycling,
buses, and personal vehicles), as well as Electric Vehicle (EV) charging infrastructure
for cars and school buses.

Qualifications of Key Personnel
Demonstrates that key personnel have relevant experience, defined roles, and sufficient
capacity to deliver the project.
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21. Professional Integrity and Conflicts of Interest
Demonstrates a clear approach to maintaining professional integrity, neutrality, and
managing conflicts of interest.

22. Project Cost
Demonstrates that proposed cost is reasonable, well-documented, and aligned with the

Scope of Work and level of effort.

V. EVALUATION
Prior to scoring, proposals will be reviewed for compliance with all Mandatory Requirements
identified in Section V. Failure to meet any Mandatory Requirement shall result in a determination
that the proposal is non-responsive and eliminated from further consideration. Evaluation
Committee members shall not independently contact Offeror references.

A. EVALUATION POINT TABLE/SUMMARY

The following table summarizes the evaluation criteria and point allocations described in Section
V.

Factor Points Available
1 Acknowledgement of Receipt Form Pass/Fail, 0 points
2 Letter of Transmittal Form Pass/Fail, 0 Points
3 Campaign Contribution Disclosure Form Pass/Fail, 0 points
4 New Mexico Employees Health Coverage Form Pass/Fail, 0 points
5 Suspension and Debarment Form Pass/Fail, 0 points
6 Conlflict of Interest Disclosure Pass/Fail, 0 points
7 Statement of Concurrence to Exhibit A — Scope of Work Pass/Fail, 0 points
8 Acceptance of Contract Terms and Conditions Pass/Fail, 0 points
9 Submission Timelines & Format Pass/Fail, 0 points
10 Project Management and Quality Control 180
11 Stakeholder Engagement and Facilitation 180
12 Proposed Approach and Understanding of the APG 140
13 Planning Tools and Deliverables 110
14 Cost Implications and Financial Analysis 75
15 Educational Facilities Planning and Design Expertise 75
16 Specialized Schools Expertise 50

Energy Efficiency, Climate Resilience, and Risk Adaptation
17 . 40

Expertise
18 Access and Circulation Expertise 25
19 Qualifications of Key Personnel 35
20 Professional Integrity and Conflicts of Interest 45
21 Project Cost 45

TOTAL 1000
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B. EVALUATION FACTORS

The Agency will evaluate responsive proposals and points will be awarded on the basis of the
following evaluation factors:

1. Acknowledgement of Receipt Form (Pass/Fail, zero points assigned)

2. Letter of Transmittal Form (Pass/Fail, zero points assigned)

3. Campaign Contribution Disclosure Form (Pass/Fail, zero points assigned)

4. New Mexico Employees Health Coverage Form (Pass/Fail, zero points assigned)
5. Suspension and Debarment Form (Pass/Fail, zero points assigned)

6. Conlflict of Interest Disclosure (Pass/Fail, zero points assigned)

7. Statement of Concurrence to Exhibit A — Scope of Work (Pass/Fail, zero points)
8. Acceptance of Contract Terms & Conditions. (Pass/Fail, zero points assigned).
9. Submission Timeline & Format. (Pass/Fail, zero points assigned).

10. Project Management and Quality Control (up to 180 points may be awarded).

Able to manage a multi-phase project with effective scheduling, quality control
procedures, and multi-disciplinary coordination.

11.Stakehold Engagement and Facilitation (Up to 180 points may be received)
Able to plan, facilitate, and document inclusive, statewide, diverse, multi-stakeholder
engagement while maintaining neutrality and transparency.

12.Proposed Approach and Understanding of the APG (Up to 140 points may be received)
Demonstrates a clear, coherent approach aligned with the Scope of Work (Exhibit A) and
an understanding of APG purpose, context, and intended outcomes.

13.Planning Tools and Deliverables (Up to 110 points may be received)

Able to develop clear, usable planning tools and deliverables that support decision-
making and implementation.

14.Cost Implications and Financial Analysis (Up to 75 points may be received)
Able to evaluate how planning, design, and program decisions affect capital cost,
lifecycle cost, maintenance, and staffing, and to integrate these relationships into
analytical tools.

15.Educational Facilities Planning and Design Expertise (Up to 75 points may be received)

Demonstrates expertise and experience in developing school facility standards, planning
guidance, and design solutions across varied contexts (e.g., district sizes, geographies,
educational models, cultures).
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16.Specialized Schools Expertise (Up to 50 points may be received)
Demonstrates expertise and experience in planning or designing facilities for specialized or
non-traditional schools, such as schools for the deaf or blind, and for military or residential
schools.

17.Energy Efficiency, Climate Resilience, and Risk Adaptation Expertise (Up to 40 points
may be awarded)
Demonstrates expertise and experience in integrating energy efficiency, climate resilience,
and risk considerations (including building system performance, refuge from forest fires,
etc.) into facility planning and design.

18.Access and Circulation Expertise (Up to 25 points may be awarded)
Demonstrates expertise and experience addressing site access, circulation, ADA
accessibility, parking, and safety across multiple travel modes (e.g., walking, bicycling,
buses, and personal vehicles), as well as Electric Vehicle (EV) charging infrastructure for
cars and school buses.

19.Qualifications of Key Personnel (Up to 35 points may be awarded)
Demonstrates that key personnel have relevant experience, defined roles, and sufficient
capacity to deliver the project.

20.Professional Integrity and Conflicts of Interest (Up to 45 points may be awarded)
Demonstrates a clear approach to maintaining professional integrity, neutrality, and
managing conflicts of interest.

21.Project Cost (Up to 45 points may be awarded)
Demonstrates that proposed cost is reasonable, well-documented, and aligned with the
Scope of Work and level of effort. The formula that will be utilized for the calculation of
points for this item will be:

(The lowest cost proposal +Offeror’s Total Cost) x 45

22. New Mexico/Native American Resident Preferences
To ensure application of §13-1-21 NMSA 1978 (as amended), an Offeror MUST
submit a copy, in this section, of its valid New Mexico/Native American Resident
Preference Certificated or its valid New Mexico/Native American Resident Veteran
Preference Certificate, as issued by the New Mexico Taxation and Revenue
Department.

New Mexico/Native American Resident Preference (80 points) or
New Mexico/Native American Veteran Preference (100 Points)
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APPENDIX A

Acknowledgement of Receipt Form
ADEQUACY PLANNING GUIDE CONSULTING SERVICES
RFP # 94000-2026-003

In acknowledgement of receipt of this Request for Proposal the undersigned agrees that he/she has
received a complete copy, beginning with the title page and table of contents, and ending with Appendix
D.

The Acknowledgement of Receipt should be signed and returned to the Procurement Manager, identified
in Section I.D. of this RFP, no later than close of business on the date described in Section II,
Paragraph A, Sequence of Events. Only potential Offerors who elect to return this form completed
with the indicated intention of submitting a proposal will receive copies of all Offeror written questions
and the Agency's written responses to those questions as well as RFP amendments, if any are issued.

OFFEROR:

REPRESENTED BY:

TITLE: PHONE NO.:
E-MAIL: FAX NO.:

ADDRESS:

CITY: STATE: ZIP CODE:
SIGNATURE: DATE:

This name and address will be used for all correspondence related to the Request for Proposal.
Offeror does/does not (circle one) intend to respond to this Request for Proposals.

Must be delivered to:

Daniel Dominguez, Contracts Analyst
NM Public School Facilities Authority
1312 Basehart Road SE, Suite 200
Albuquerque, NM 87106
E-Mail: carfp@nmpsfa.org
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APPENDIX B

Campaign Contribution Disclosure Form

Pursuant to the Procurement Code, Sections 13-1-28, et seq., NMSA 1978 and NMSA 1978, § 13-1-191.1 (2006), as
amended by Laws of 2007, Chapter 234, any prospective contractor seeking to enter into a contract with any state
agency or local public body for professional services, a design and build project delivery system, or the design
and installation of measures the primary purpose of which is to conserve natural resources must file this form
with that state agency or local public body. This form must be filed even if the contract qualifies as a small purchase
or a sole source contract.

The prospective contractor must disclose whether they, a family member or a representative of the prospective
contractor has made a campaign contribution to an applicable public official of the state or a local public body during
the two years prior to the date on which the contractor submits a proposal or, in the case of a sole source or small
purchase contract, the two years prior to the date the contractor signs the contract, if the aggregate total of contributions
given by the prospective contractor, a family member or a representative of the prospective contractor to the public
official exceeds two hundred and fifty dollars ($250) over the two year period.

Furthermore, the state agency or local public body may cancel a solicitation or proposed award for a proposed contract
pursuant to Section 13-1-181 NMSA 1978 or a contract that is executed may be ratified or terminated pursuant to
Section 13-1-182 NMSA 1978 of the Procurement Code if: 1) a prospective contractor, a family member of the
prospective contractor, or a representative of the prospective contractor gives a campaign contribution or other thing
of value to an applicable public official or the applicable public official’s employees during the pendency of the
procurement process or 2) a prospective contractor fails to submit a fully completed disclosure statement pursuant to
the law.

The state agency or local public body that procures the services or items of tangible personal property shall indicate
on the form the name or names of every applicable public official, ifany, for which disclosure is required by a prospective
contractor.

THIS FORM MUST BE INCLUDED IN THE REQUEST FOR PROPOSALS AND MUST BE FILED BY ANY
PROSPECTIVE CONTRACTOR WHETHER OR NOT THEY, THEIR FAMILY MEMBER, OR THEIR
REPRESENTATIVE HAS MADE ANY CONTRIBUTIONS SUBJECT TO DISCLOSURE.

The following definitions apply:

“Applicable public official” means a person elected to an office or a person appointed to complete a term of an elected
office, who has the authority to award or influence the award of the contract for which the prospective contractor is
submitting a competitive sealed proposal or who has the authority to negotiate a sole source or small purchase contract
that may be awarded without submission of a sealed competitive proposal.

“Campaign Contribution” means a gift, subscription, loan, advance or deposit of money or other thing of value,
including the estimated value of an in-kind contribution, that is made to or received by an applicable public official or
any person authorized to raise, collect or expend contributions on that official’s behalf for the purpose of electing the
official to statewide or local office. “Campaign Contribution” includes the payment of a debt incurred in an election
campaign, but does not include the value of services provided without compensation or unreimbursed travel or other
personal expenses of individuals who volunteer a portion or all of their time on behalf of a candidate or political
committee, nor does it include the administrative or solicitation expenses of a political committee that are paid by an
organization that sponsors the committee.

“Family member” means spouse, father, mother, child, father-in-law, mother-in-law, daughter-in-law or son-in-law of
(a) a prospective contractor, if the prospective contractor is a natural person; or (b) an owner of a prospective contractor.

“Pendency of the procurement process” means the time period commencing with the public notice of the request for
proposals and ending with the award of the contract or the cancellation of the request for proposals.

“Prospective contractor” means a person or business that is subject to the competitive sealed proposal process set
forth in the Procurement Code or is not required to submit a competitive sealed proposal because that person or
business qualifies for a sole source or a small purchase contract.

“Representative of a prospective contractor” means an officer or director of a corporation, a member or manager
of a limited liability corporation, a partner of a partnership or a trustee of a trust of the prospective contractor.
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Name(s) of Applicable Public Official(s) if any: (Completed by State Agency or Local
Public Body)

DISCLOSURE OF CONTRIBUTIONS BY PROSPECTIVE CONTRACTOR:

Contribution Made By:

Relation to Prospective Contractor:

Date Contribution(s) Made: Amount(s) of Contribution(s)

Nature of Contribution(s)

Purpose of Contribution(s)
(Attach extra pages if necessary)

Signature and Date Title (Position)

—OR—

NO CONTRIBUTIONS IN THE AGGREGATE TOTAL OVER TWO HUNDRED FIFTY DOLLARS
($250) WERE MADE to an applicable public official by me, a family member or representative.

Signature and Date Title (Position)

Contractor Name
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APPENDIX C

New Mexico Employees Healthcare Coverage Form

. For all contracts solicited and awarded on or after January 1, 2008: If the Offeror has, or grows to,
six (6) or more employees who work, or who are expected to work, an average of at least 20 hours
per week over a six (6) month period during the term of the contract, Offeror must agree to:

Have in place and agree to maintain for the term of the contract health insurance for those employees
and offer that health insurance to those employees no later than July 1, 2010, if the expected annual
value in the aggregate of any and all contracts between Contractor and the State exceed $250,000
dollars.

Offerors must agree to maintain a record of the number of employees who have (a) accepted health
insurance; (b) decline health insurance due to other health insurance coverage already in place;
or (¢) decline health insurance for other reasons. These records are subject to review and audit by a
representative of the state.

Offeror must agree to advise all employees of the availability of State publicly financed health care
coverage programs by providing each employee with, as a minimum, the following web site link to
additional information http://insurenewmexico.state.nm.us/.

. For Indefinite Quantity, Indefinite Delivery contracts (price agreements without specific limitations
on quantity and providing for an indeterminate number of orders to be placed against it); these
requirements shall apply the first day of the second month after the Offeror reports combined sales
(from state and, if applicable, from local public bodies if from a state price agreement) of $250,000,
$500,000 or $1,000,000.

Signature of Offeror: Date:
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APPENDIX D

Suspension and Debarment Form

A. Consistent with either 7 C.F.R. Part 3017 or 45 C.F.R. Part 76, as applicable, and as a separate and
independent requirement of this contract the Contractor certifies by signing this contract, that it and its
principals, to the best of its knowledge and belief: (1) are not debarred, suspended, proposed for
debarment, or declared ineligible for the award of contracts by any Federal department or agency; (2)
have not, within a three-year period preceding the effective date of this PSC, been convicted of or had a
civil judgment rendered against them for: commission of fraud or a criminal offense in connection with
obtaining, attempting to obtain, or performing a public (Federal, state, or local) contract or subcontract;
violation of Federal or state antitrust statutes relating to the submission of offers; or commission of
embezzlement, theft, forgery, bribery, falsification or destruction of records, making false statements,
tax evasion, or receiving stolen property; (3) have not been indicted for, or otherwise criminally or civilly
charged by a governmental entity (Federal, State or local) with, commission of any of the offenses
enumerated above in this Paragraph A; (4) have not, within a three-year period preceding the effective
date of this PSC, had one or more public agreements or transactions (Federal, State or local) terminated
for cause or default; and (5) have not been excluded from participation from Medicare, Medicaid or
other federal health care programs pursuant to Title XI of the Social Security Act, 42 U.S.C. § 1320a-
7.

B. The Contractor’s certification in Paragraph A, above, is a material representation of fact upon which the
PSFA relied when this contract was entered into by the parties. The Contractor’s certification in
Paragraph A, above, shall be a continuing term or condition of this contract. As such at all times during
the performance of this contract, the Contractor must be capable of making the certification required in
Paragraph A, above, as if on the date of making such new certification the Contractor was then executing
this contract for the first time. Accordingly, the following requirements shall be read so as to apply to
the original certification of the Contractor in Paragraph A, above, or to any new certification the
Contractor is required to be capable of making as stated in the preceding sentence:

(1) The Contractor shall provide immediate written notice to the PSFA’s Program Manager if,
at any time during the term of this contract, the Contractor learns that its certification in
Paragraph A, above, was erroneous on the effective date of this contract or has become erroneous
by reason of new or changed circumstances.

(2) If it is later determined that the Contractor’s certification in Paragraph A, above, was
erroneous on the effective date of this contract or has become erroneous by reason of new or
changed circumstances, in addition to other remedies available to the PSFA, the PSFA may
terminate the contract.

C. As required by statute, regulation or requirement of this contract, and as contained in Paragraph A,
above, the Contractor shall require each proposed first-tier subcontractor whose subcontract will equal
or exceed $25,000, to disclose to the Contractor, in writing, whether as of the time of award of the
subcontract, the subcontractor, or its principals, is or is not debarred, suspended, or proposed for
debarment by any Federal department or agency. The Contractor shall make such disclosures available
to the PSFA when it requests subcontractor approval from the PSFA. If the subcontractor, or its principals,
is debarred, suspended, or proposed for debarment by any Federal, state or local department or agency,
the PSFA may refuse to approve the use of the subcontractor.

OFFEROR: SIGNED BY:

TITLE: DATE:
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APPENDIX E

Letter of Transmittal Form

Please complete this form in its entirety. Failure sign and/or submit this form will result in the
disqualification of Offeror’s proposal. This Letter of Transmittal does not substitute for the required
Statement of Concurrence identified in Section IV.

RFP# 94000-2026-003

1. Identify the following information for the submitting organization:
Offeror Name
Mailing Address
Telephone

FED TIN#

NM BTIN#

2. Identify the individual(s) authorized by the organization to (A) contractually obligate, (B)
negotiate, and/or (C) clarify/respond to queries on behalf of this Offeror:

A B C
Contractually Obligate Negotiate* Clarify/Respond to Queries*
Name
Title
E-Mail
Telephone

*If the individual identified in Column A also performs the functions identified in Columns B & C, then no response is
required for those Columns. If separate individuals perform the functions in Columns B and/or C, they must be identified.

3. Will any subcontractor/s be used in the performance of any resultant contract? (Select one):
— No.
— Yes. Identify subcontractor/s:

4. Will any other entity/-ies (such as State Agency, reseller, etc., that is not a subcontractor identified
in #3 above) be used in the performance of any resultant contract? (Select one)
— No.

— Yes. Identify entity/ies:

By signing the form below, the Authorized Signatory attests to the accuracy and veracity of the
information provided on this form, and explicitly acknowledges the following:
e On behalf of the submitting-organization identified in item #1, above, I accept the
Conditions Governing the Procurement, as required in Section II.C.1. of this RFP;

e [ concur that submission of our proposal constitutes acceptance of the Evaluation Factors
contained in Section V of this RFP; and

e [ acknowledge receipt of any and all amendments to this RFP, if any.

Sign: Date:
(Must be signed by the individual identified in item #2.4, above.)
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APPENDIX F

COST RESPONSE

Offerors must complete this Appendix F: Cost Response form. Offeror shall reference all work positions
associated with this project, and each position(s), firm fixed hourly rate. Add additional lines as needed.
PSFA, at its discretion, may negotiate revised rates with the awarded Contractor on an annual basis
through the duration of the contract term. Failure to successfully negotiate rates may result in termination

of the Agreement.

The Appendix F: Cost Response form is not to be included as an item within the proposal binder. It must
be submitted in a separate, sealed envelope, clearly labeled “Appendix F: Cost Response” with the
Offerors business name, RFP number and title. The sealed envelope is to be included in the shipping
package with Offerors proposal binder.

TABLE 1: NMPSFA Adequacy Planning Guide Update — Cost Proposal - Sample Format for Hours Breakdown b

Consulting Team Member

Prime Contractor GRAN
1]
TOTA
L
HOUR
Tash A Manags the Preject 40
Task B. Review Existing APG, Ztandards, and GEF Calculator 10
Task C. fynthesize Best Practices and Emerging Educational Programs 20
Task D. Evaluate Existing and Mew Spaces 20
Task E. Develop Integrated Report on Existing Conditions, Best Practices, snd Spad 20
Tashk F. Redesign the APG for Usability 30
Tazk G. Redesign the GEF Caleulator 18
Task H. Develop Guidance on Policies, Procedures and Update Cycles 20
Subtotal Howrs - Required Tasks " 176
Tk | Develop Training Materials and Provids Implem entation Support [Op tienal] 5
Grand Total Hours - Required + Optional Tasks 184
TABLE 2: NMPSFA Adeguacy Planning Guide Update — Cost Proposal — Sample Format for Cost Breakdown by Consulting Team Member
Prime Contractor GRAN
D
TOTA
L
COST
Task A. Manage the Project $ 14,000
Task B. Review Existing 4P G, Standards, and GEF Calculator 3 3,500
Task C. Synthesize Best Practices and Emerging Educational Programs $ T000
Task D. Evaluate Existing and Mew Spaces 3 T.000
Task E. Develop Integrated Report on Existing Conditions, Best Practices, and Spad § 7,000
Task F. Redesign the 4P G for Usability 3 10,500
Task G. Redesign the GEF Calculator 3 5,600
Task H. Develop Guidance on Policics, Procedures and Update Gycles 3 T.000
Eubtotal Howrs - Required Tasks § 61,600
Tack | Develop Training Materials and Provids Implementation Support (Optional) | § 2800
Grand Tatal Hours - Required = Optiosal Tasks £ 64,400
Reimburzeable Expenses:
Item categery 1 4 00
em category 2] $ 2,500
Etc)|
Total Rtimburseable Expenses i F.000
Grand Total Cost § 6T, 400

Firm Name:

Signature:

Date:
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APPENDIX G
RFP# 94000-2026-003

ORGANIZATIONAL REFERENCE QUESTIONNAIRE
FOR:

(Name of Offeror)

This questionnaire will be distributed only by the Procurement Manager. Offerors shall not distribute this
questionnaire, collect responses, or have access to completed reference evaluations.

Selected references must complete and submit the questionnaire no later than no later than June 5, 2026,
at 3:00 p.m. MST/MDT, and must not be returned to the organization requesting the reference. References
are strongly encouraged to provide comments in response to the organizational ratings. The comments you
provide will help the State evaluate the above-referenced Offeror’s service history, successful execution of
services and evidence of customer/client satisfaction.

For_questions or concerns regarding this form, please contact the State of New Mexico Procurement
Manager at 505-507-1561 & carfp@nmpsfa.org. When contacting the Procurement Manager, include the
Request for Proposal (RFP) number provided at the top of this page.

Organization providing reference

Contact name and title/position

Contact telephone number(s)

Contact e-mail address

Project description

Project dates (start and end dates)

Technical environment for the project your
providing a reference (i.c., Software applications,
Internet capabilities, Data communications,
Network, Hardware);
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APPENDIX H

Sample Agreement

STATE OF NEW MEXICO PUBLIC SCHOOL FACILITIES AUTHORITY
f; 1312 Basehart Road SE # 200, Albuquerque, NM 87106 « (505) 843-6272 «
55 https://www.nmpsfa.org

PROFESSIONAL SERVICES AGREEMENT
CONTRACT NO. XXXXXX

THIS AGREEMENT is made and entered into by and between the State of New Mexico, Public School
Facilities Authority, hereinafter referred to as the “PSFA,” and XXXXXX, hereinafter referred to as the
“Contractor,” and collectively the parties are hereinafter referred to as the “Parties.”

WHEREAS, pursuant to the Procurement Code, NMSA 1978, §13-1-28 et. seq. and Procurement Code
Regulations, NMAC 1.4.1 et. seq. the Contractor has held itself out as an entity with the ability to provide
the required services to implement the Scope of Work as contained herein and the PSFA has selected
the Contractor as the offeror most advantageous to the State of New Mexico;

WHEREAS, the PSFA was created to serve as staff to the PSCOC pursuant to NMSA 1978, §22-24-9
and is empowered with oversight functions as required by the PSCOC;

WHEREAS, all terms and conditions of the RFP 94000-2026-003 Adequacy Planning Guide and the
Contractor’s response to such document(s) are incorporated herein by reference;

NOW, THEREFORE, THE FOLLOWING TERMS AND CONDITIONS ARE MUTUALLY
AGREED BETWEEN THE PARTIES:

1. Scope of Work.

A. The Contractor shall perform the work as outlined in Exhibit A, attached hereto and incorporated
herein by reference.

2. Compensation.

A. Monthly Invoicing.
The Contractor shall submit invoices on a monthly basis for services performed during the
preceding month. Each invoice must include a detailed breakdown of work completed, hours (if
applicable), and associated costs. Invoices shall be submitted later than the 15" of the following
month.

B. Payment.
The total compensation under this Agreement shall not exceed $XXXX inclusive of New

Mexico gross receipts tax and expenses. This amount is a maximum and does not
guarantee that the assigned work to be performed by Contractor under this
Agreement will reach the amount stated herein. The Parties do not intend for the
Contractor to continue to provide Services without compensation when the total
compensation amount is reached. Contractor is responsible for notifying PSFA
when the Services provided under this Agreement reaches the total compensation
amount. In no event will the Contractor be paid for Services provided in excess of
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the total compensation amount without this Agreement being amended in writing
prior to services, in excess of the total compensation amount being provided.

Payment shall be made upon Acceptance of each Deliverable and upon the receipt and
Acceptance of a detailed, certified Payment Invoice. Payment will be made to the Contractor's
designated mailing address. In accordance with NMSA 1978, §13-1-158, payment shall be
tendered to the Contractor within thirty (30) days of the date of written certification of
Acceptance. All Payment Invoices MUST BE received by the PSFA no later than fifteen (15)
days after the termination of this Agreement. Payment Invoices received after such date WILL
NOT BE PAID.

C. Taxes. Contractor will be reimbursed by PSFA for applicable New Mexico gross receipts taxes
(“GRT”), excluding interest or penalties assessed on Contractor by the New Mexico Taxation
and Revenue Department. PLEASE NOTE NO PROPERTY TAX WILL BE PAID TO THE
CONTRACTOR BY THE STATE. Contractor is solely responsible for the payment of GRT
for any money Contractor receives hereunder. Contractor must report its GRT, income tax and
other tax obligations under Contractor's Federal and State tax identification number(s).

Contractor and any and all subcontractors shall pay all Federal, State and local taxes applicable
to its operation. Contractor shall require to hold PSFA harmless from any responsibility for taxes,
damages and interest, if applicable, contributions require under Federal and/or State and local
laws and regulations and any other costs, including transaction privilege taxes, unemployment
compensation insurance, Social Security and Worker’s Compensation.

3. Term.

THIS AGREEMENT SHALL NOT BECOME EFFECTIVE UNTIL APPROVED BY THE FINAL
REQUIRED SIGNATORY. This Agreement shall begin on the date approved by the Final Required
Signatory and shall terminate on XXXXX unless terminated pursuant to paragraph 4 (Termination),
or paragraph 5 (Appropriations). In accordance with NMSA 1978, §13-1-150, no contract term for
a professional services contract, including extensions and renewals, shall exceed four years, except
as set forth in NMSA 1978, §13-1-150.

4. Termination.
A. Grounds. The PSFA may terminate this Agreement for convenience or cause. The Contractor
may only terminate this Agreement based upon the PSFA’s uncured, material breach of this

Agreement.

B. Notice; PSFA Opportunity to Cure.

1) Except as otherwise provided in Paragraph (4)(B)(3), the PSFA shall give Contractor
written notice of termination at least thirty (30) days prior to the intended date of
termination.

2) Contractor shall give PSFA written notice of termination at least thirty (30) days prior to
the intended date of termination, which notice shall (i) identify all the PSFA’s material
breaches of this Agreement upon which the termination is based and (ii) state what the
PSFA must do to cure such material breaches. Contractor’s notice of termination shall
only be effective (i) if the PSFA does not cure all material breaches within the thirty (30)
day notice period or (ii) in the case of material breaches that cannot be cured within thirty
(30) days, the PSFA does not, within the thirty (30) day notice period, notify the Contractor
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of its intent to cure and begin with due diligence to cure the material breach.

3) Notwithstanding the foregoing, this Agreement may be terminated immediately upon
written notice to the Contractor (i) if the Contractor becomes unable to perform the services
contracted for, as determined by the PSFA; (ii) if, during the term of this Agreement, the
Contractor is suspended or debarred by the State Purchasing Agent; or (iii) the Agreement
is terminated pursuant to Paragraph 5, “Appropriations”, of this Agreement.

C. Liability. Except as otherwise expressly allowed or provided under this Agreement, the PSFA’s
sole liability upon termination shall be to pay for acceptable work performed prior to the
Contractor’s receipt or issuance of a notice of termination; provided, however, that a notice of
termination shall not nullify or otherwise affect either party’s liability for pre-termination
defaults under or breaches of this Agreement. The Contractor shall submit an invoice for such
work within thirty (30) days of receiving or sending the notice of termination. THIS PROVISION
1S NOT EXCLUSIVE AND DOES NOT WAIVE THE PSFA’S OTHER LEGAL RIGHTS AND
REMEDIES CAUSED BY THE CONTRACTOR'S DEFAULT/BREACH OF THIS
AGREEMENT.

D. Termination Management. Immediately upon receipt by either the PSFA or the Contractor of
notice of termination of this Agreement, the Contractor shall:
1) not incur any further obligations for salaries, services or any other expenditure of funds
under this Agreement without written approval of the PSFA;

2) comply with all directives issued by the PSFA in the notice of termination as to the
performance of work under this Agreement; and

3) take such action as the PSFA shall direct for the protection, preservation, retention or
transfer of all property titled to the PSFA and records generated under this Agreement.

Any non-expendable personal property or equipment provided to or purchased by the
Contractor with contract funds shall become property of the PSFA upon termination and

shall be submitted to the PSFA as soon as practicable.

5. Appropriations.

The terms of this Agreement are contingent upon sufficient appropriations and authorization being
made by the Legislature of New Mexico for the performance of this Agreement. If sufficient
appropriations and authorization are not made by the Legislature, this Agreement shall terminate
immediately upon written notice being given by the PSFA to the Contractor. The PSFA's decision
as to whether sufficient appropriations are available shall be accepted by the Contractor and shall be
final. If the PSFA proposes an amendment to the Agreement to unilaterally reduce funding,
the Contractor shall have the option to terminate the Agreement or to agree to the reduced funding,
within thirty (30) days of receipt of the proposed amendment.

6. Status of Contractor.

The Contractor and its agents and employees are independent contractors performing professional
services for the PSFA and are not employees of the State of New Mexico. The Contractor and its
agents and employees shall not accrue leave, retirement, insurance, bonding, use of state vehicles,
or any other benefits afforded to employees of the State of New Mexico as a result of this Agreement.
The Contractor acknowledges that all sums received hereunder are reportable by the Contractor for
tax purposes, including without limitation, self-employment and business income tax. The
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10.

11.

12.

Contractor agrees not to purport to bind the State of New Mexico unless the Contractor has express
written authority to do so, and then only within the strict limits of that authority.

Assignment.

The Contractor shall not assign or transfer any interest in this Agreement or assign any claims for
money due or to become due under this Agreement without the prior written approval of the PSFA.

Subcontracting.

The Contractor shall not subcontract any portion of the services to be performed under this
Agreement without the prior written approval of the PSFA. No such subcontract shall relieve the
primary Contractor from its obligations and liabilities under this Agreement, nor shall any
subcontract obligate direct payment from the PSFA.

Release.

Final payment of the amounts due under this Agreement shall operate as a release of the PSFA, its
officers and employees, and the State of New Mexico from all liabilities, claims and obligations
whatsoever arising from or under this Agreement.

Confidentiality.

Any confidential information provided to or developed by the Contractor in the performance of this
Agreement shall be kept confidential and shall not be made available to any individual or
organization by the Contractor without the prior written approval of the PSFA.

Product of Service -- Copyright.

All materials developed or acquired by the Contractor under this Agreement shall become the
property of the State of New Mexico and shall be delivered to the PSFA no later than the termination
date of this Agreement. Nothing developed or produced, in whole or in part, by the Contractor under
this Agreement shall be the subject of an application for copyright or other claim of ownership by
or on behalf of the Contractor.

Conflict of Interest; Governmental Conduct Act.

A. The Contractor represents and warrants that it presently has no interest and, during the term of
this Agreement, shall not acquire any interest, direct or indirect, which would conflict in any
manner or degree with the performance or services required under the Agreement.

B. The Contractor further represents and warrants that it has complied with, and, during the term of
this Agreement, will continue to comply with, and that this Agreement complies with all
applicable provisions of the Governmental Conduct Act, Chapter 10, Article 16 NMSA 1978.
Without in anyway limiting the generality of the foregoing, the Contractor specifically represents
and warrants that:

1) in accordance with NMSA 1978, §10-16-4.3, the Contractor does not employ, has not
employed, and will not employ during the term of this Agreement any PSFA employee
while such employee was or is employed by the PSFA and participating directly or
indirectly in the PSFA’s contracting process;

42|Page



2) this Agreement complies with NMSA 1978, §10-16-7(A) because (1) the Contractor is not
a public officer or employee of the State; (ii) the Contractor is not a member of the family
of a public officer or employee of the State; (iii) the Contractor is not a business in which
a public officer or employee or the family of a public officer or employee has a substantial
interest; or (iv) if the Contractor is a public officer or employee of the State, a member of
the family of a public officer or employee of the State, or a business in which a public
officer or employee of the State or the family of a public officer or employee of the State
has a substantial interest, public notice was given as required by NMSA 1978, §10-16-7(A)
and this Agreement was awarded pursuant to a competitive process;

3) in accordance with NMSA 1978, §10-16-8(A), (i) the Contractor is not, and has not been
represented by, a person who has been a public officer or employee of the State within the
preceding year and whose official act directly resulted in this Agreement and (ii) the
Contractor is not, and has not been assisted in any way regarding this transaction by, a
former public officer or employee of the State whose official act, while in State
employment, directly resulted in the PSFA's making this Agreement;

4) this Agreement complies with NMSA 1978, §10-16-9(A)because (i) the Contractor is not
a legislator; (ii) the Contractor is not a member of a legislator's family; (iii) the Contractor
is not a business in which a legislator or a legislator's family has a substantial interest; or
(iv) if the Contractor is a legislator, a member of a legislator’s family, or a business in
which a legislator or a legislator's family has a substantial interest, disclosure has been
made as required by NMSA 1978, §10-16-7(A), this Agreement is not a sole source or
small purchase contract, and this Agreement was awarded in accordance with the
provisions of the Procurement Code;

5) in accordance with NMSA 1978, §10-16-13, the Contractor has not directly participated in
the preparation of specifications, qualifications or evaluation criteria for this Agreement or
any procurement related to this Agreement; and

6) in accordance with NMSA 1978, §10-16-3 and §10-16-13.3, the Contractor has not
contributed, and during the term of this Agreement shall not contribute, anything of value
to a public officer or employee of the PSFA.

C. Contractor’s representations and warranties in Paragraphs A and B of this Article 12 are material
representations of fact upon which the PSFA relied when this Agreement was entered into by
the parties. Contractor shall provide immediate written notice to the PSFA if, at any time during
the term of this Agreement, Contractor learns that Contractor’s representations and warranties
in Paragraphs A and B of this Article 12 were erroneous on the effective date of this Agreement
or have become erroneous by reason of new or changed circumstances. If it is later determined
that Contractor’s representations and warranties in Paragraphs A and B of this Article 12 were
erroneous on the effective date of this Agreement or have become erroneous by reason of new
or changed circumstances, in addition to other remedies available to the PSFA and
notwithstanding anything in the Agreement to the contrary, the PSFA may immediately
terminate the Agreement.

D. All terms defined in the Governmental Conduct Act have the same meaning in Article 12(B).
13. Amendment.

A. This Agreement shall not be altered, changed or amended except by instrument in writing
executed by the parties hereto and all other required signatories.
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15.

16.

17.

18.

19.

B. If the PSFA proposes an amendment to the Agreement to unilaterally reduce funding due to
budget or other considerations, the Contractor shall, within thirty (30) days of receipt of the
proposed Amendment, have the option to terminate the Agreement, pursuant to the termination
provisions as set forth in Article 4 herein, or to agree to the reduced funding.

Merger.

This Agreement incorporates all the Agreements, covenants and understandings between the parties
hereto concerning the subject matter hereof, and all such covenants, Agreements and understandings
have been merged into this written Agreement. No prior Agreement or understanding, oral or
otherwise, of the parties or their agents shall be valid or enforceable unless embodied in this
Agreement.

Penalties for violation of law.

The Procurement Code, NMSA 1978 §§ 13-1-28 through 13-1-199, imposes civil and criminal
penalties for its violation. In addition, the New Mexico criminal statutes impose felony
penalties for illegal bribes, gratuities and kickbacks.

Applicable Law.

The laws of the State of New Mexico shall govern this Agreement, without giving effect to its choice
of law provisions. Venue shall be proper only in a New Mexico court of competent jurisdiction in
accordance with NMSA 1978, §38-3-1 (G). By execution of this Agreement, Contractor
acknowledges and agrees to the jurisdiction of the courts of the State of New Mexico over any and
all lawsuits arising under or out of any term of this Agreement.

Equal Opportunity Compliance.

The Contractor agrees to abide by all federal and state laws and rules and regulations, and executive
orders of the Governor of the State of New Mexico, pertaining to equal employment opportunity. In
accordance with all such laws of the State of New Mexico, the Contractor assures that no person in
the United States shall, on the grounds of race, religion, color, national origin, ancestry, sex, age,
physical or mental handicap, or serious medical condition, spousal affiliation, sexual orientation or
gender identity, be excluded from employment with or participation in, be denied the benefits of, or
be otherwise subjected to discrimination under any program or activity performed under this
Agreement. If Contractor is found not to be in compliance with these requirements during the life of
this Agreement, Contractor agrees to take appropriate steps to correct these deficiencies.

Workers Compensation.

The Contractor agrees to comply with state laws and rules applicable to workers compensation
benefits for its employees. If the Contractor fails to comply with the Workers Compensation Act and
applicable rules when required to do so, this Agreement may be terminated by the PSFA.

Records and Financial Audit.

The Contractor shall maintain detailed time and expenditure records that indicate the date; time,
nature and cost of services rendered during the Agreement’s term and effect and retain them for a
period of three (3) years from the date of final payment under this Agreement. The records shall be
subject to inspection by the PSFA, the General Services Department/State Purchasing Division and
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21.

22,

23.

the State Auditor. The PSFA shall have the right to audit billings both before and after payment.
Payment under this Agreement shall not foreclose the right of the PSFA to recover excessive or
illegal payments

Indemnification.

The Contractor shall defend, indemnify and hold harmless the PSFA and the State of New Mexico
from all actions, proceeding, claims, demands, costs, damages, attorneys’ fees and all other liabilities
and expenses of any kind from any source which may arise out of the performance of this Agreement,
caused by the negligent act or failure to act of the Contractor, its officers, employees, servants,
subcontractors or agents, or if caused by the actions of any client of the Contractor resulting in injury
or damage to persons or property during the time when the Contractor or any officer, agent,
employee, servant or subcontractor thereof has or is performing services pursuant to this Agreement.
In the event that any action, suit or proceeding related to the services performed by the Contractor
or any officer, agent, employee, servant or subcontractor under this Agreement is brought against
the Contractor, the Contractor shall, as soon as practicable but no later than two (2) days after it
receives notice thereof, notify the legal counsel of the PSFA and the Risk Management Division of
the New Mexico General Services Department by certified mail.

Invalid Term or Condition.

If any term or condition of this Agreement shall be held invalid or unenforceable, the remainder of
this Agreement shall not be affected and shall be valid and enforceable.

Enforcement of Agreement.

A party's failure to require strict performance of any provision of this Agreement shall not waive or
diminish that party's right thereafter to demand strict compliance with that or any other provision.
No waiver by a party of any of its rights under this Agreement shall be effective unless express and
in writing, and no effective waiver by a party of any of its rights shall be effective to waive any other
rights.

Insurance.

If the services contemplated under this Agreement will be performed on or in State facilities or
property, Contractor shall maintain in force during the entire term of this Agreement, the following
insurance coverage(s), naming the PSFA to this Agreement as additional insured.

A. Workers Compensation (including accident and disease coverage) at the statutory limit.
Employer’s liability: $100,000.

B. Comprehensive general liability (including endorsements providing broad form property
damage, personal injury coverage and contractual assumption of liability for all liability the
Contractor has assumed under this agreement). Limits shall not be less than the following:

a. Bodily injury: $1,000,000 per person /$1,000,000 per occurrence.

b. Property damage or combined single limit coverage: $1,000,000.

c. Automobile liability (including non-owned automobile coverage): $1,000,000.
d. Umbrella: $1,000,000.

C. Professional Liability:
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25.

26.

27.

1) One Million dollars ($1,000,000.00) per occurrence
2) Two Million dollars ($2,000,000.00) annual

B. Contractor shall maintain the above insurance for the term of this Agreement and name the PSFA
to this Agreement as an additional insured and provide for 30 days cancellation notice on any
Certificate of Insurance form furnished by Contractor. Such certificate shall also specifically
state the coverage provided under the policy is primary over any other valid and collectible
insurance and provide a waiver of subrogation.

Non-Collusion.

In signing this Agreement, the Contractor certifies the Contractor has not, either directly or indirectly,
entered into action in restraint of free competitive bidding in connection with this offer submitted to
the PSFA.

Notices.

Any notice required to be given to either party by this Agreement shall be in writing and shall be
delivered in person, by courier service or by U.S. mail, either first class or certified, return receipt
requested, postage prepaid, as follows:

To the PSFA:

XXXXXX

1312 Basehart Road SE, Suite 200
Albuquerque, New Mexico 87106

To the Contractor:
XXXXXX
XXXXXX
XXXXXX

Authority.

If Contractor is other than a natural person, the individual(s) signing this Agreement on behalf of
Contractor represents and warrants that he or she has the power and authority to bind Contractor,
and that no further action, resolution, or approval from Contractor is necessary to enter into a binding
contract.

Warranties.

Contractor hereby expressly warrants the Deliverable(s) will be correct in all aspects according to
the specifications stated in the SOW. Contractor’s warranty includes, but is not limited to,
Contractor’s making correction(s) of defective Deliverable(s) and revision(s) of those defective
Deliverables, as necessary, including Contractor’s repair of deficiencies in the Deliverables that are
discovered during testing, implementation, or post-implementation phases.
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29.

30.

31.

32.

Succession.

This Agreement shall extend to and be binding upon the successors and assigns of the parties.

Headings.

Any and all headings herein are inserted only for convenience and ease of reference and are not to
be considered in the construction or interpretation of any provisions of this Agreement. Numbered
or lettered provisions, sections and subsections contained herein, refer only to provisions, sections
and subsections of this Agreement unless otherwise expressly stated.

Default/Breach.

In case of Default and/or Breach by the Contractor, for any reason whatsoever, the PSFA and the
State of New Mexico may procure the goods or Services from another source and hold the Contractor
responsible for any resulting excess costs and/or damages, including but not limited to, direct
damages, indirect damages, consequential damages, special damages and the PSFA and the State of
New Mexico may also seek all other remedies under the terms of this Agreement and under law or
equity.

Equitable Remedies.

Contractor acknowledges that its failure to comply with any provision of this Agreement will cause
the PSFA irrevocable harm and that a remedy at law for such a failure would be an inadequate
remedy for the PSFA, and the Contractor consents to the PSFA’s obtaining from a court of competent
jurisdiction, specific performance, or injunction, or any other equitable relief in order to enforce such
compliance. PSFA’s rights to obtain equitable relief pursuant to this Agreement shall be in addition
to, and not in lieu of, any other remedy that PSFA may have under applicable law, including, but not
limited to, monetary damages.

New Mexico Employees Health Coverage.

A. If Contractor has, or grows to, six (6) or more employees who work, or who are expected to
work, an average of at least 20 hours per week over a six (6) month period during the term of
this Agreement, Contractor certifies, by signing this agreement, to have in place, and agree to
maintain for the term of the Agreement, health insurance for those employees and offer that
health insurance to those employees if the expected annual value in the aggregate of any and all
contracts between Contractor and the State exceed $250,000 dollars.

B. Contractor agrees to maintain a record of the number of employees who have (a) accepted health
insurance; (b) declined health insurance due to other health insurance coverage already in place;
or (c) declined health insurance for other reasons. These records are subject to review and audit
by a representative of the state.

C. Contractor agrees to advise all employees of the availability of State publicly financed health
care coverage programs by providing each employee with, as a minimum, the following web site
link to additional information: https://bewellnm.com.
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Default and Force Majeure.

The State reserves the right to cancel all or any part of any orders placed under this Agreement
without cost to the State, if the Contractor fails to meet the provisions of this Agreement and, except
as otherwise provided herein, to hold the Contractor liable for any excess cost occasioned by the
State due to the Contractor's default. The Contractor shall not be liable for any excess costs if failure
to perform the order arises out of causes beyond the control and without the fault or negligence of
the Contractor; such causes include, but are not restricted to, acts of God or the public enemy, acts
of the State or Federal Government, fires, floods, epidemics, quarantine restrictions, strikes, freight
embargoes, unusually severe weather and defaults of subcontractors due to any of the above, unless
the State shall determine that the supplies or services to be furnished by the subcontractor were
obtainable from other sources in sufficient time to permit the Contractor to meet the required delivery
scheduled. The rights and remedies of the State provided in this Clause shall not be exclusive and
are in addition to any other rights now being provided by law or under this Agreement.

Assignment.

The Contractor shall not assign or transfer any interest in this Agreement or assign any claims for
money due or to become due under this Agreement without the prior written approval of the PSFA.

Release.
Final payment of the amounts due under this Agreement shall operate as a release of the PSFA, its

officers and employees, and the State of New Mexico from all liabilities, claims and obligations
whatsoever arising from or under this Agreement.
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IN WITNESS WHEREOF, the Parties hereby execute this Agreement as of the date of the PSFA
signature below. Each of the signatories below may execute this Agreement by hard copy original,
digital or electronic signature, any of which shall be deemed to be true and original signature hereunder.

By: Date:
Contractor Name
Contractor Title

By: Date:
Marcos Trujill0, Executive Director
New Mexico Public School Facilities Authority (PSFA)

Approved for financial sufficiency:

By: Date:
Matthew Schimmel, Chief Financial Officer
New Mexico Public School Facilities Authority

The records of the Taxation and Revenue Department reflect that the Contractor is registered with the
Taxation and Revenue Department of the State of New Mexico to pay gross receipts and compensating
taxes.

Contractor NM Tax ID Number: XX-XXXXXX-XX-)Q

By: Date:
Taxation & Revenue Department

Taxation and Revenue are only verifying the registration and will not confirm or deny taxability
statements contained in this contract.
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EXHIBIT A
Scope of Work (SOW)
PSFA Adequacy Planning Guide for Public Schools
Comprehensive Revision
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1. Background / Purpose

The Adequacy Planning Guide (APG) provides guidance for school districts seeking state capital funding for
facilities from the Public-School Capital Outlay Council (PSCOC). The APG incorporates New Mexico’s Statewide
Adequacy Standards and informs the Maximum Allowable Gross Square Foot (GSF) Calculator. The GSF Calculator
helps districts determine the appropriate size of a school based on programmatic and enrollment requirements.
(Key terms used in this Scope of Work are defined in Exhibit A, Appendix A.)

Existing space allocations in the APG do not necessarily reflect current educational practices or emerging
programs, such as Career Technical Education (CTE), early childhood education, special education, wellness, and
others. They also do not consistently account for community needs or shared use of school facilities, such as
playgrounds, gyms, or other spaces that may host social services, recreational activities, or other community
functions. As a result, the APG, Standards, and GSF Calculator require periodic review to remain aligned with
evolving programmatic needs.

The purpose of this project is to comprehensively review and update the APG, Adequacy Standards, and GSF
Calculator to ensure they are aligned with current educational practices, emerging programs, and statewide
needs. This work will clarify statutory adequacy requirements, distinguish them from planning guidance and best
practices, and improve the clarity, consistency, and usability of these tools for school facility planning in New
Mexico.

This Scope of Work defines the services, tasks, deliverables, and engagement requirements for a qualified, multi-
disciplinary consulting team (“Consultant”) to perform this work on behalf of the New Mexico Public School
Facilities Authority (PSFA). It establishes the framework under which the selected Consultant will conduct the
review, engage stakeholders, develop recommended updates, and deliver integrated, implementable products
for PSFA’s use.

2. Consultant Objectives
The Consultant will work closely with the PSFA Project Manager to ensure that:

= The Adequacy Standards reflect current national best practices in education, emerging programs, and
community needs across New Mexico’s public schools, including constitutional schools (i.e., the New Mexico
School for the Deaf, the New Mexico School for the Blind and Visually Impaired, and the New Mexico Military
Institute).

= The APG provides clear, intuitive, and user-friendly guidance and defined parameters for design flexibility
within the constraints of the Adequacy Standards, the Maximum Allowable GSF Calculator, and cost
considerations. Content will be organized for quick reference, rather than presented as a dense, text-heavy
narrative.

= The APG incorporates purposeful visual elements (e.g., diagrams, decision-support graphics) that support
and clarify written guidance, speeding comprehension and practical application.

= The GSF Calculator is redesigned as a transparent, program-driven tool aligned with the APG and Adequacy
Standards, supporting accurate space planning, O&M cost estimation, staffing needs estimation, and
scenario testing.

= The Adequacy Standards and APG clearly identify and distinguish statutory adequacy requirements from

recommended or best practice guidance and include recommendations for statutory amendments where
appropriate.
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The Consultant’s work will include:

= Engaging stakeholders robustly across all phases of the project.

= Evaluating existing and new space types.

=  Promoting cost-efficient design while maintaining high quality.

= Redesigning the APG to reduce text dependence and improve visual clarity.

= Redesigning the GSF Calculator.

= |ncorporating maintenance cost and staffing estimates into the GSF Calculator.
=  Providing guidance on APG implementation and update cycles.

= Developing APG training materials.

The Consultant will be accountable to the PSFA Project Manager, who will serve as the primary point of contact
and decision-maker for the project. The PSFA Project Manager will work closely with an internal PSFA team called
the APG Working Group, who will provide guidance throughout the project.

The Consultant shall propose a Stakeholder Engagement Specialist (“SES”) for PSFA approval, or PSFA may select
the individual directly if the proposed candidate is not accepted. The SES will be a key member of the project
team, responsible for safeguarding the public interest and ensuring neutrality, transparency, and ethical integrity
throughout the planning process. The SES must be perceived as credible and independent by all participants.

The SES shall have authority to raise concerns, provide independent input, escalate issues directly to the PSFA
Project Manager, and challenge the Consultant Project Manager where necessary to preserve neutrality and
alignment with the public interest. The SES shall operate, to the maximum extent practicable, independently
from the Consultant team.

The SES will develop and implement a Stakeholder Engagement Plan aligned with project tasks, in coordination
with the Consultant Project Manager to ensure integration with deliverables. The Consultant Project Manager
shall cooperate with the SES and the PSFA Project Manager to ensure engagement activities are transparent,
ethical, and well-coordinated. In the event of a substantive disagreement between the SES and the Consultant
Project Manager, the PSFA Project Manager shall have final decision-making authority.

PSFA reserves the right to approve or replace any member of the consulting team at its discretion to ensure
alignment with project goals, the public interest, and the integrity of stakeholder engagement.

3. Consultant Qualifications

The Consultant team will bring national experience and best practices in school facility planning and design,
combined with knowledge of New Mexico’s diverse communities. The team must meet the qualifications and
experience requirements outlined in Exhibit A, Appendix B.

The team must demonstrate expertise in translating educational programs into well-designed facilities, drawing
on national best practices in school planning and design. This includes experience with a variety of facility
types—classrooms, laboratories, gyms, performance spaces, Career Technical Education (CTE) areas, and
others—and the ability to align facility design with both programmatic and enrollment needs cost-effectively.

At least one team member must possess relevant knowledge of New Mexico, including its diverse communities,

history, governance structures, economy, and education system, to inform school space needs, community
priorities, and practical design approaches.
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The Consultant team must also demonstrate:

= Experience producing clear, visually effective, and methodologically sound planning documents and
tools.

=  Ability to design and conduct structured, iterative stakeholder engagement processes aligned with the
project’s Engagement Rounds.

= Experience evaluating existing spaces, designing standards, and integrating emerging educational
programs into facility guidance.

4. Consultant Ethics and Conflict of Interest

To maintain impartiality and public trust, no member of the Consultant team may have a financial or other
interest in projects that could improperly benefit from this work. Firms or individuals with potential conflicts
related to the APG, Adequacy Standards, or GSF Calculator updates must establish and maintain ethical walls to
prevent conflicts of interest. PSFA retains authority to determine whether a potential conflict exists and may
disqualify any firm or individual if a conflict could compromise the impartiality or credibility of the APG update
process.

This approach ensures the APG update is conducted objectively in the public interest, while remaining defensible
as a fair and equitable method for statewide school facility planning. (See Section 5.A.3 for more information.)

5. Consultant Tasks / Scope

Overview of Work: The Consultant shall perform the work under this Scope of Services as a coordinated, multi-
phase effort structured around nine (9) tasks, identified as Tasks A through . These tasks collectively define the
activities necessary to review, evaluate, and update the Adequacy Planning Guide (APG), align it with the
Statewide Adequacy Standards, and redesign the Maximum Allowable Gross Square Foot (GSF) Calculator, while
incorporating robust stakeholder engagement and national best practices. One task (Task ) is optional and may
be authorized at PSFA’s discretion based on project needs, proposal quality, and available budget.

Scope Boundaries: The tasks described below define the Consultant’s scope of services. Unless expressly
authorized in writing by PSFA, the scope does not include site-specific architectural or engineering design
services; preparation of construction documents; detailed project-level cost estimates beyond the high-level
analyses described in this Scope of Work; direct participation in funding decisions for individual capital projects;
or legislative advocacy. No formal legal analysis or interpretation of statute is required, though the Consultant
will be expected to identify policy-level statutory constraints and potential amendment concepts.

Baseline Schedule Framework: This project is anticipated to be completed within an approximate time span of
twelve (12) to eighteen (18) months from Notice to Proceed. Tasks are expected to proceed in a logical sequence,
with research and evaluation informing subsequent drafting, tool development, and implementation guidance.
A detailed task-level schedule, milestones, and engagement timing shall be proposed in the Refined Scope of
Work (RSOW) and are subject to approval by the PSFA Project Manager. All deliverables shall comply with the
requirements described in Exhibit A, Appendix C (General Deliverable Requirements).

Task Iteration and Interdependence: The tasks are intended to be iterative and interdependent, with findings,
stakeholder input, and analysis from earlier tasks informing subsequent phases. Through this approach, the
Consultant shall deliver comprehensive, transparent, and implementable updates that reflect the diverse needs
of New Mexico’s public schools and support effective, equitable, and forward-looking facility planning, subject
to direction and final approval by the PSFA Project Manager.
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Compliance with Statutory Requirements: The Consultant shall ensure that proposed updates to the APG and
related guidance are generally consistent with current statutory requirements. Where the planning process
identifies recommendations inconsistent with statute, the consultant shall document these items and develop a
corresponding list of potential statutory amendments for consideration by PSFA, PSCOC, and the State
Legislature. This directive applies to all tasks.

Background Materials and Confidentiality: PSFA will provide available background materials, including the
current APG, Adequacy Standards, GSF Calculator, and relevant prior studies and data. The Consultant shall
handle all data, draft materials, and communications developed under this Scope of Work in accordance with
PSFA confidentiality requirements and the New Mexico Inspection of Public Records Act (IPRA) and shall not
release or disclose any project materials without the prior approval of the PSFA Project Manager.

Ownership of Work Products: All work products developed under this Scope of Work, including narratives,
analyses, tools, models, calculators, methodologies, data compilations, and visual materials, are the property of
PSFA.

Transition Recommendations: The Consultant shall identify and document recommendations for transitioning
from the current APG, Adequacy Standards, and GSF Calculator to the updated versions, including considerations

for projects already in funding review, planning, or design at the time of implementation.

Task A. Manage the Project

The Consultant will provide overall project management from Notice to Proceed (NTP) through project closeout.
This task will include coordination of all project activities, schedule and budget management, internal team
oversight, quality control, documentation, and delivery of all required work products.

The Consultant will designate a Consultant Project Manager who will serve as the Consultant’s primary
representative and single point of contact for day-to-day coordination. The Consultant Project Manager will be
responsible for coordinating all members of the Consultant team, managing subconsultants, and ensuring that
all work is completed in accordance with the requirements of this SOW, approved schedules, and direction
provided by the PSFA Project Manager.

The Consultant shall make reasonable efforts to maintain continuity of key project personnel identified in its
proposal. Any proposed changes to the Consultant Project Manager or other key staff shall be submitted to the
PSFA Project Manager for review and approval, along with a description of how project continuity will be
maintained.

The PSFA Project Manager will serve as the primary point of contact and decision-maker for PSFA, to whom the
Consultant team will be accountable. The APG Working Group will provide guidance and advice. All project
communications, requests for approval of deliverables, and approval of major decisions will flow from the
Consultant Project Manager to the PSFA Project Manager, ensuring a clear chain of responsibility and
accountability.

Al Develop a Refined Scope of Work

Within twenty (20) business days of NTP, the Consultant will prepare and submit a Refined Scope of Work (RSOW)
for review and approval by the PSFA Project Manager. The RSOW represents the finalized approach, tasks,
deliverables, schedule, and responsibilities, based on the Consultant’s proposed methods and reconciled with
this SOW and available budget resources. As part of the RSOW, the Consultant shall identify essential versus
optional tasks and deliverables, providing recommendations for adjustments if budget constraints limit full
execution of the SOW.
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The RSOW will clarify and expand upon the requirements of this SOW, reflecting the Consultant’s proposed
approach while aligning with project objectives and stakeholder expectations. The Consultant’s approach must
emphasize robust, statewide stakeholder engagement across all project phases. The APG update process will
proceed in iterative cycles of engagement, synthesis, analysis, and review to produce final deliverables reflecting
the needs of New Mexico’s public schools, including constitutional schools, and integrate national best practices
with local knowledge.

At a minimum, the RSOW wiill include:

=  Project Management Approach — governance structure, communication protocols, schedule, and
statewide engagement strategy.

= Project Assumptions and Constraints — ldentification of key baseline assumptions, constraints, and
parameters governing the work (including data sources, statutory bounds, cost and funding
considerations, and analytical limitations), for review and approval by the PSFA Project Manager.

= Detailed Project Schedule — phases, milestones, iterative stakeholder engagement cycles, and
deliverable submission dates. The project schedule shall identify key task dependencies and critical
decision points, and describe how delays in one task or engagement round may affect the subsequent
work and deliverable timing.

= Work Breakdown Structure (WBS) — tasks, subtasks, responsible team members, and associated
deliverables.

=  Proposed Refinements or Deviations — any changes to this SOW, with justification.

= |nitial Identification of Project Risks — including any assumptions made and proposed strategies for
managing or mitigating them.

The RSOW will serve as the authoritative reference for project execution and ensure alignment among the
Consultant, PSFA, and stakeholders. Any material changes to scope, level of effort, or sequencing identified after
approval of the RSOW shall be documented and addressed through a mutually agreed refinement consistent
with PSFA direction.

A2 Develop a Stakeholder Engagement Plan

Within twenty (20) business days of NTP, the Engagement Specialist will work cooperatively with the Consultant
Project Manager to prepare and submit a detailed Stakeholder Engagement Plan (SEP) for review and approval
by the PSFA Project Manager, with the Consultant Project Manager responsible for ensuring alignment of the
SEP with overall project scope, schedule, and deliverables.

The SEP shall establish a structured and iterative engagement process integrated across all project tasks.
Activities will occur in coordinated engagement rounds aligned with the development of work products under
Tasks B through I. Stakeholder input shall inform analysis, evaluation, drafting, refinement, and finalization of
the APG, Adequacy Standards alignment, GSF Calculator redesign, guidance materials, and training resources.

This engagement process will be organized into a series of structured “Rounds,” as described in Exhibit A,
Appendix D, including purpose, sequence, and participant expectations. The Engagement Specialist and
Consultant Project Manager shall work cooperatively to ensure that all engagement activities are clearly aligned
with these defined Rounds.
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The Stakeholder Engagement Plan shall include provisions for reasonable accommodations and auxiliary aids
and services, including sign language or oral language interpretation and other communication supports, to
ensure accessibility and compliance with applicable ADA requirements upon request.

PSFA recommends the engagement structure shown in Exhibit A, Appendix D as a baseline approach to ensure
statewide, robust stakeholder participation with iterative feedback. Respondents may follow this approach or
propose an alternative structure that achieves these objectives, including statewide reach, in-person
participation, iterative engagement, and a final Plenary Round.

The SEP shall clearly demonstrate how the Consultant will achieve robust, statewide participation across all
Engagement Rounds.

A3 Ensure Compliance with Ethical Standards

The Consultant shall ensure compliance with ethical standards throughout the APG revision process, to prevent
conflicts of interest. This task will require the Consultant team to maintain transparency, impartiality, and
integrity at all stages of the project, especially in the development of recommendations and engagement with
stakeholders.

The work will involve:
1. Reviewing all potential conflicts of interest for members of the Consultant team and ensuring that no
team member has a financial or professional interest in projects that could benefit improperly from the

APG update.

2. Establishing and maintaining ethical walls, as necessary, to prevent any consultant team member from
influencing the APG process based on outside business interests.

3. Providing a statement of compliance with conflict-of-interest policies, including how potential conflicts
are identified and mitigated.

4. Monitoring and reporting on adherence to ethical guidelines throughout the project lifecycle, ensuring
that all stakeholder interactions are conducted transparently and without bias or influence from external

interests.

5. Documenting and addressing any concerns raised by stakeholders regarding conflicts of interest or
ethical issues, providing transparent resolutions.

6. Ensuring that all deliverables and recommendations are based solely on the best available data,
stakeholder input, and national best practices, and are not influenced by external interests.

7. Promptly disclosing any actual or potential conflicts of interest identified during the course of the project
to the PSFA Project Manager.

A4 Implement Quality Control and Assurance Procedures
Within twenty (20) business days of NTP, the Consultant will prepare and submit a project-specific Quality
Control (QC) Plan to ensure technical accuracy, internal consistency, transparency, and completeness of all
deliverables. The QC Plan will include, at a minimum:

= |dentification of a designated Quality Control Lead responsible for oversight of QC activities.

= |nternal review procedures and defined review milestones prior to submission of each major deliverable.
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= Version control, documentation, and recordkeeping protocols.
=  Procedures to verify alignment among the APG, Adequacy Standards, and the GSF Calculator.

= Validation procedures for all GSF Calculator formulas, assumptions, maintenance cost inputs, and
staffing cost estimates.

= Documentation standards for capturing, synthesizing, and incorporating stakeholder input.

= A final compliance review process to confirm that each deliverable meets RSOW requirements prior to
submission.

The Consultant will implement the approved QC Plan throughout the duration of the project and will summarize
QC activities in Monthly Project Management Reports. (See Section 5.A.5 for more information.) Deliverables
may be returned for revision if they do not comply with the approved QC Plan or the requirements of this SOW
and the RSOW.

A5 Manage Project Execution
The Consultant Project Manager will oversee all aspects of project execution, including:
= Coordinating all Consultant team members and subconsultants.

® Facilitating Monthly Project Management Meetings with the PSFA Project Manager and APG Working
Group.

=  Preparing and submitting monthly progress reports to the PSFA Project Manager, including schedule,
budget, ethical compliance, quality control activities, and upcoming tasks. Monthly progress reports
shall also include updates to identified project risks, potential impacts, and mitigation strategies, with
adjustments as conditions change.

= Maintaining internal budget tracking and cost control procedures.
= Documenting key decisions, action items, and approvals.

=  Promptly elevating issues requiring direction or decision to the PSFA Project Manager, who retains final
authority on interpretation of this Scope of Work, acceptance of deliverables, and resolution of
substantive issues.

=  Preparing and submitting required closeout documentation at the conclusion of the project.

The Consultant Project Manager shall maintain proactive communication with the PSFA Project Manager to
ensure timely identification and resolution of issues affecting scope, schedule, budget, or deliverables.

All deliverables submitted by the Consultant shall be subject to review and acceptance by the PSFA Project
Manager. Unless otherwise agreed in writing, PSFA will provide consolidated comments or notice of acceptance
with twenty (20) business days of receipt of a deliverable. The Consultant shall address PSFA comments and
resubmit revised deliverable within a mutually agreed timeframe. Acceptance shall be indicated by written
approval form the PSFA Project Manager. Reasonable revisions necessary to achieve acceptance are considered
part of the Consultant’s scope of services.

Task A Deliverables:
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Refined Scope of Work (RSOW) — submitted within 20 business days of NTP
Project Schedule and Milestones — submitted with the RSOW and updated as needed
Quality Control (QC) Plan — submitted within 20 business days of NTP

Stakeholder Engagement Plan (SEP) — submitted within 20 business days of NTP, including an
Engagement Tracking Framework for documenting input and participation

Statement of Ethical Compliance (SEC) — formal statement from the Consultant affirming adherence to
ethics and conflict-of-interest requirements, including a summary of any identified conflicts and steps

taken to mitigate them

Meeting Documentation — submitted no later than 3 business days after each meeting, including
agendas, attendance, key decisions, and action items

Monthly Progress Reports — submitted to the PSFA Project Manager, including schedule, budget, risks,
quality control activities, and upcoming tasks

Monthly Ethical Oversight Reports — submitted to the PSFA Project Manager, documenting adherence to
ethical standards and any identified issues or corrective actions

Conflict-of-Interest Log — a maintained log documenting any potential conflicts identified during the
project and how each was addressed

Consolidated Project Record — a documentation of key decisions, assumptions, analytical frameworks,
stakeholder input themes, and issue resolutions made available to PSFA as part of the regular monthly

reporting cycle and provided in final form at project closeout.

Closeout Documentation — submitted at project closeout, in accordance with RSOW requirements
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Task B. Review Existing APG, Standards, and GSF Calculator

The Consultant shall review and summarize the current Adequacy Planning Guide (APG), Statewide Adequacy
Standards, and Maximum Allowable GSF Calculator to establish a clear baseline of existing content, structures,
and methodology.

The work will involve:

Cataloging and describing all current APG content, including space allocations, eligibility criteria, and
guidance language.

Reviewing the existing APG, Standards, and any other relevant state statutes, for gaps related to climate
adaptation and mitigation, including school bus and personal vehicle electrification, renewable energy
generation, and site selection best practices addressing fire and flood risks.

Documenting the structure and methodology of the GSF Calculator.

Summarizing statutory adequacy requirements, including how they inform space requirements and
design considerations and how they are incorporated into the APG.

Compiling materials from workshops and engagement activities conducted before project initiation
(including notes, surveys, presentations, etc.) to document past stakeholder input.

Organizing findings in clear formats to support analysis and stakeholder engagement.

Task B Deliverables:

O

O

Existing Conditions Summary Report: Summary of APG content, Adequacy Standards, and GSF Calculator
methodology, including prior stakeholder input and identification of areas for further evaluation in
subsequent tasks.

Internal Findings Brief: Prepared for Consultant and PSFA use, summarizing key observations and
contextual information for subsequent tasks.

Task B Stakeholder Engagement:

O

Round 1: Stakeholder input from workshops and engagement activities conducted before project
initiation shall be compiled for reference under Task B. Round 1 stakeholder input shall be recorded for
reference but not evaluated or acted upon in this task.

Round 1: Findings from Task B shall inform materials and presentations in Round 2, when stakeholders
review the current APG, Adequacy Standards, and GSF Calculator.

Task C. Synthesize Best Practices and Emerging Educational Programs

The Consultant shall synthesize national best practices in school facility planning and emerging educational
programs to inform the APG update. The work will establish benchmarks and reference examples relevant to
New Mexico’s diverse school contexts.

59|Page



The work will involve:

Researching current national guidance, standards, and trends for school facilities, including academic
spaces, Career Technical Education (CTE), Pre-K/early childhood, wellness, performing arts, special
education, residential uses (e.g., dormitories and staff/teacher housing, where applicable), outdoor
lighting/night-sky protection practices, school transportation access (including walking and bicycling),
and facility planning and site integration considerations for electric school bus charging infrastructure.

Identifying innovative approaches to space allocation, program integration, and design flexibility that
align with evolving educational practices.

Reviewing national and state-level approaches to the use of prototype school designs, including
common-core, kit-of-parts, or repeatable planning models, as a means of improving cost control,
schedule predictability, and operational efficiency, and assessing their applicability to New Mexico
contexts.

Identifying trends in climate-responsive school design, including HVAC, passive environmental
strategies, renewable energy integration, vehicle electrification (EV/bus) infrastructure, and hazard-
resilience -- particularly in regions experiencing increased temperatures, changing seasonal conditions,
extreme weather events (e.g., heavy rainfall, dust storms), and elevated wildfire and flood risks.

Reviewing best practices for site selection and campus layout to reduce exposure to climate hazards
such as wildfire, flooding, and extreme heat, while supporting safe multimodal access and minimizing

infrastructure and lifecycle costs.

Identifying best practices to support safe walking and bicycling to school, including site design,
circulation, and connections to surrounding neighborhoods.

Documenting methodologies, assumptions, and performance metrics used in other states or districts for
space planning, sizing, and cost estimation.

Synthesizing findings concisely, highlighting practices relevant to New Mexico schools.

Preparing materials to support stakeholder engagement in Round 2 and Round 3.

Task C Deliverables:

O

National Best Practices White Paper: Summarizing research on relevant school facility planning trends,
emerging programs, innovative space use, strategies to reduce school O&M costs, and climate-
responsive strategies, including energy efficiency, renewable energy integration, and active
transportation.

Reference Materials for Stakeholders: Condensed examples and visual aids to support engagement
sessions and discussions.

Task C Stakeholder Engagement:

O

Round 2: Findings will be presented to stakeholders alongside the current APG, Adequacy Standards,
and GSF Calculator to provide context and stimulate discussion about applicability in New Mexico.

Round 2: The Consultant shall document stakeholder feedback on national examples, including climate-
responsive and sustainability practices, for use in subsequent tasks.
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Task D. Evaluate Existing and New Spaces

The Consultant shall evaluate existing spaces described in the current APG and relevant reference facilities to
assess alignment with educational programs, emerging needs, and the Adequacy Standards. The work will
provide a factual foundation for subsequent APG updates, ensuring that all evaluations are documented and
clearly linked to stakeholder engagement.

The work will involve:

Assessing existing spaces described in the APG and reference materials, including classrooms,
laboratories, gyms, performance arts facilities, CTE spaces, Pre-K classrooms, wellness areas, other
specialized spaces, residential uses (e.g., dormitories and staff/teacher housing, where applicable).

Identifying potential new spaces needed to support emerging programs, community partnerships, or
shared-use facilities, such as cultural classrooms, central kitchens, outdoor learning areas, mental health
rooms, and others, and ensuring that proposed spaces reflect climate-responsive and hazard-resilient
design considerations.

Evaluating how existing spaces and building systems perform under changing environmental conditions
driven by climate change—such as longer summers, abrupt seasonal transitions, increased wildfire risk,
and heightened flood exposure—and identifying implications for space planning and design, such as
passive environmental control, HVAC adaptation, energy efficiency, vehicle electrification (EV/Bus), and
onsite renewable energy integration.

Evaluating site selection and campus layout, including exposure to hazards and implications for
infrastructure extension and relocation costs, as well as site design considerations such as outdoor
lighting and night sky preservation.

Evaluating multimodal access and circulation across all modes, including walking, bicycling, buses, and
automobiles. Assess pedestrian and bicycle access in terms of safety, comfort, and usability through site
design and connections to surrounding neighborhoods.

Evaluating site and operational considerations associated with personal vehicle and electric school bus
charging where relevant.

Evaluating space alignment with Adequacy Standards and programmatic needs, including space
utilization, classroom sizes and configurations, and flexibility.

Evaluating operational implications of space types and planning decisions, including cost and staffing.

Documenting each space’s characteristics, including size, function, utilization, accessibility, and
alignment with current Adequacy Standards, and evaluating whether existing APG space allocations and
GSF Calculator methodologies appropriately:

Accommodate the full range of enrollment sizes, especially very small and very large schools
Support programmatic needs (e.g., CTE, Pre-K, special education, wellness)

Provide appropriate classroom sizes and configurations

Promote effective space utilization and flexibility

Reflect operational implications (cost and staffing)

Address student access and circulation by all modes, including walking and bicycling

O O O O O O

Synthesizing observations into a structured evaluation report highlighting patterns, opportunities, and
areas for further analysis, including climate-responsive strategies and multimodal access considerations.
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=  Preparing materials to support stakeholder engagement in Rounds 2 and 3, including visual aids, tables,
and summaries that allow stakeholders to review evaluations and provide input on space priorities.

Task D Deliverables:

[ Existing and New Space Evaluation Report: Summarizing space characteristics, utilization, and alignment
with educational programs and Adequacy Standards, including sections addressing climate-responsive
strategies, operational implications (cost and staffing), and student access and circulation (including
walking and bicycling).

[0 Stakeholder Engagement Materials: Visuals, tables, and summaries to facilitate discussion in
engagement sessions, highlighting space performance and program alignment, operational implications
(cost and staffing), climate-responsive strategies, and student access and circulation by all modes
(including walking and bicycling).

Task D Stakeholder Engagement:

[0 Round 3: Present the findings of Task D, including a summary of existing and new space evaluations,
highlighting alignment with educational needs and identifying any gaps or areas for improvement.
Stakeholders will review these evaluations and provide feedback on space priorities, which will inform
the revisions to the APG. Include discussion of climate adaptation strategies, energy efficiency, EV
infrastructure, renewable energy options, and multimodal access approaches.

[0 Round 4: Present a refined summary of Task D findings, integrating initial feedback from Round 3. Include
visual aids and detailed tables to clarify space requirements for emerging programs. Stakeholders will
provide further input, which will help shape the final updates to space allocations and program guidance
in the APG. Ensure climate adaptation, sustainability, and multimodal access are clearly represented for
final feedback.

[0 Feedback Integration: All stakeholder input from Rounds 3 and 4 will be documented and used to refine
the evaluation of space needs, guiding the revisions of the APG and the associated standards. Explicitly
track input related to climate adaptation, renewable energy, EV infrastructure, and multimodal access
for incorporation into final recommendations.

Task E. Develop Integrated Report on Existing Conditions, Best Practices, and Space
Evaluation

The Consultant shall prepare a comprehensive report synthesizing the outputs from Tasks B, C, and D. This report
will document the statutory requirements incorporated in the APG, identify gaps or inconsistencies, and
highlight opportunities to incorporate best practices without necessarily creating new statutory obligations.
Where the evaluation identifies items that may require changes to statute, the Consultant shall develop a list of
potential statutory amendments for consideration.

The report shall evaluate and describe how proposed findings, space standards, and methodologies perform
across diverse contexts, including very small and very large districts, rural and remote communities, urban
settings, tribal contexts, and districts with limited staffing and operational capacity. It shall also identify
opportunities for improved multimodal access and circulation, as well as opportunities for climate adaptation
and mitigation, including energy efficiency, passive environmental control, HVAC adaptation, vehicle
electrification (EV/bus), renewable energy integration, and site selection best practices addressing fire, flood,
and extreme heat risk.
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Finally, the report shall identify and describe the capital, operational, and staffing cost implications of potential
changes to space standards or planning guidance, including trade-offs relevant to districts of differing size,
location, and capacity as well as implications of prototype or repeatable planning and design approaches.

Task E Deliverables:

[0 APG Statutory and Best Practice Summary Report, including a dedicated section on multi-modal access,
climate-responsive strategies, sustainability considerations, and, where applicable, discussion of
prototype or repeatable school planning approaches as non-statutory guidance.

] Proposed statutory amendments (where appropriate), including how amendments could enable or
facilitate improved multimodal access, climate adaptation, and decarbonization measures in school

facilities.

Task E Stakeholder Engagement:

[0 Round 3: Present preliminary synthesis of statutory requirements and best practices emerging from
Tasks B, C, and D. Facilitate discussion to confirm accuracy of interpretations, identify any gaps or
inconsistencies, and gather stakeholder input on the distinction between statutory requirements and
recommended practices. Include discussion of multimodal access, climate adaptation, energy efficiency,
EV infrastructure, renewable energy opportunities, and site selection considerations to inform feasibility
and priorities.

[0 Round 4: Present a refined summary of the statutory and best practice synthesis, including any identified
gaps and potential statutory amendment considerations. Stakeholders will review and provide feedback
to confirm clarity, completeness, and alignment with educational and community needs. Ensure
multimodal access and climate-responsive measures are clearly highlighted to confirm stakeholder
alignment.

[0 Feedback Integration: All stakeholder input from Rounds 3 and 4 will be documented and incorporated
into the final APG Statutory and Best Practice Summary Report and any associated recommendations.
Stakeholder input related to multimodal access, climate adaptation, renewable energy, and
electrification shall be explicitly tracked and incorporated into recommendations where appropriate.

Task F. Redesign the APG for Usability

This task will focus on creating a user-friendly guide that is visually clear, easy to navigate, and accessible to
stakeholders, including school district officials, architects, planners, engineers, PSFA staff, PSCOC members, and
others. The Consultant shall redesign the APG to improve its alignment with updated Adequacy Standards,
emerging program needs, climate adaptation and mitigation strategies, and best practices for Safe Routes to
Schools. The redesigned APG shall clearly distinguish statutory adequacy requirements from PSFA planning
guidance and best-practice standards, while presenting both as integral components of sound, defensible school
facility planning rather than as mandatory versus optional elements. Where informed by prior tasks, the redesign
may also reference prototype or repeatable school planning and design approaches as optional frameworks to
support cost-effective, flexible facility construction across varying district contexts.

The work will involve:
= Reviewing feedback from Rounds 2, 3 and 4 of stakeholder engagement to ensure that the APG redesign
addresses key concerns, aligns with priorities, and is clear and usable across different user groups,

including climate-responsive considerations such as energy efficiency, passive cooling/heating, HVAC
adaptation, EV infrastructure, renewable energy, and site selection best practices related to climate risk.
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= Reorganizing the APG content and structure for improved readability and navigability, ensuring that
critical information is easy to locate and understand.

® |ncorporating visual elements (such as axonometric views, floor plans, tables, and graphs) to clarify
space allocations, design parameters, and calculations. The visual design should support the user’s
ability to quickly interpret and apply the information, including energy performance metrics, projected
savings from efficiency measures, and climate-responsive design features.

= Ensuring that design revisions allow for flexibility while adhering to updated Adequacy Standards,
including provisions for emerging programs (CTE, Pre-K, wellness, performance arts, etc.) and the
integration of climate adaptation and mitigation strategies, as well as Safe Routes to Schools concepts.

= |ncorporating, where appropriate, explanatory guidance or illustrative examples describing prototype or
repeatable school planning approaches, clearly identified as optional planning tools and differentiated
from statutory adequacy requirements.

= Creating clear guidelines for using the GSF Calculator within the APG, including how the calculator’s
inputs, assumptions, and results align with space allocations, program needs, and potential energy or
cost savings from adaptive and decarbonization strategies (e.g., EV buses, renewable energy, HVAC
modifications).

= Drafting a usability testing plan to verify that the redesigned APG is intuitive, accessible, and practical
for the intended audience, including review of climate-responsive content and sustainability guidance.

Task F Deliverables:

[0 Redesigned APG Draft: A revised version of the APG, reorganized for usability, and incorporating
stakeholder feedback from Rounds 1 through 4 as well as visual aids to clarify complex information;
highlight climate adaptation, energy, and decarbonization measures; illustrate Safe Routes to Schools
concepts; and, where relevant, show prototype or repeatable school planning and design approaches.

[0 Usability Testing Plan: A plan for testing the redesigned APG, including stakeholder feedback and
suggested changes, with attention to the clarity and applicability of climate-responsive and sustainability

features.

[0 Stakeholder Feedback Summaries: A summary of feedback on the redesigned APG from Rounds 3 and
4, with recommendations for further refinement, including feedback on climate and energy measures.

Task F Stakeholder Engagement:

[0 Round 3: Present a first draft of the redesigned APG to stakeholders, focusing on its usability and clarity.
Solicit feedback on the organization, design, and effectiveness of visual elements. Ensure that the
updated APG meets the needs of a diverse user base, including questions about the understandability
and applicability of climate adaptation and mitigation strategies.

[0 Round 4: Present the near-final APG to stakeholders for final confirmation that all revisions align with
stakeholder priorities and expectations. Gather feedback on final adjustments before the APG is
finalized, with attention to climate-responsive and decarbonization elements.

[0 Feedback Integration: All feedback from Rounds 3 and 4 will be documented and used to finalize the

APG design, ensuring that it is both functional and aligned with emerging needs, and clearly
communicates climate adaptation and sustainability guidance.
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Task G. Redesign the GSF Calculator

The Consultant shall redesign the Maximum Allowable Gross Square Foot (GSF) Calculator to improve its
accuracy, transparency, flexibility, and alignment with the updated APG and Statewide Adequacy Standards. The
redesigned calculator shall transition from a primarily enrollment-driven framework to a program-driven
methodology that reflects actual educational space needs. Enrollment shall remain a key input in determining
the size and scale of programmatic components. The calculator shall also continue to support PSFA’s role in
establishing equitable and defensible limits for state funding participation.

The redesigned GSF Calculator shall function as a clear, consistent, and adaptable tool that translates defined
educational programs and associated space requirements into a maximum allowable GSF. The calculator must
be usable, transparent, and replicable across districts, while accommodating the diversity of school
configurations found in New Mexico, including small schools, combined grade models, constitutional schools,
and nontraditional or hybrid program delivery models.

The work will involve:

= Developing a modular “kit of parts” framework that defines gross square footage through discrete,
program-specific space components, including instructional spaces, support areas, and specialized
program spaces, with enrollment levels serving as a key input for determining the quantity, scale, and
configuration of these components.

=  Ensuring alignment and consistency between the GSF Calculator, the redesigned APG, and the updated
Adequacy Standards, including clear relationships between space allocations, program requirements,
and calculated GSF.

= Designing the calculator to accumulate Net Square Footage (NSF) based on programmatic inputs, such
that total allowable GSF is derived from the sum of programmatic space components informed by grade
level and enrollment rather than solely from enrollment-based assumptions.

= Establishing a flexible methodology for determining maximum allowable GSF, ensuring that the
calculator can scale appropriately based on school size, grade configuration, program offerings, and
instructional models, while maintaining consistency and equity across districts as well as adherence to
Adequacy Standards.

= Retaining or redefining the role of enroliment-based metrics, as appropriate, to ensure compatibility
with funding policies and to provide reasonable bounds or validation checks on calculated GSF.

= Evaluating and refining the treatment of non-assignable (TARE) space, including whether such space is
represented as a percentage or otherwise structured to improve clarity and accuracy.

= Developing and integrating a companion module within the calculator that automatically generates
maintenance cost and staffing estimates based on calculated GSF and programmatic complexity. This
module shall operate as a downstream function that is triggered upon execution of the calculator, with
outputs that are clearly separated from, and do not influence, the calculation of maximum allowable
GSF.

= Ensuring the calculator can accurately accommodate nonstandard, very small, and very large school
configurations—conditions under which the current calculator performs inadequately—by allowing
space sizes and allocations to scale appropriately for low- and high-enrollment scenarios without
compromising educational adequacy.
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Designing the calculator for transparency and auditability, such that all assumptions, formulas, and
inputs are clearly documented, traceable, and understandable to users and reviewers.

Explicitly identifying and resolving, or clearly documenting and explaining, any inconsistencies between
APG narrative guidance and GSF Calculator logic, including how such conditions should be interpreted
and applied by users.

Developing the calculator in a user-friendly format, which may include spreadsheet-based tools, digital
interfaces, or other formats, with clear instructions and intuitive inputs.

Incorporating energy efficiency, HVAC performance, passive environmental strategies, renewable energy
generation, and EV/bus infrastructure considerations, allowing stakeholders to model cost, energy, and
GSF impacts from climate adaptation and mitigation measures.

Allowing scenario testing to evaluate trade-offs and potential benefits of climate-responsive strategies,
including energy savings, reduced maintenance, and operational resilience.

Testing and validating the calculator through iterative stakeholder engagement, including scenario
testing across a representative range of school types, enrollment scales, grade configurations, and
program intensities (including very small and very large schools, combined schools, and program-
intensive models) to confirm usability, reasonableness, and alignment with stakeholder expectations.

Documenting the methodology, assumptions, and calculation logic in a clear and comprehensive manner
to support implementation, training, and future updates.

Task G Deliverables:

O

Draft GSF Calculator (Round 3): Initial version of the redesigned calculator, including structure, inputs,
formulas, and preliminary assumptions.

Refined GSF Calculator (Round 4): Updated version incorporating stakeholder feedback and improved
alignment with the APG and Adequacy Standards.

Final GSF Calculator: A fully functional, validated, non-proprietary tool delivered in editable formats,
with full ownership and perpetual rights assigned to PSFA, suitable for use by PSFA and school districts
for facility planning, programming, and funding-related calculations, and for ongoing modification and
maintenance by PSFA or its designee.

GSF Calculator Methodology Report: Comprehensive documentation of the calculator’s framework,
assumptions, formulas, cost inputs, intended use, and file structure, with all calculator files, formulas,
assumptions, datasets, and documentation delivered to PSFA in fully editable formats suitable for future
modification and maintenance.

User Guide and Instructions: Clear guidance for districts, designers, and PSFA staff on how to use the
calculator, including example scenarios.

Scenario Testing Summary: Documentation of test cases across different school configurations, including
small schools, combined schools, and program-intensive models.

Climate and Energy Scenario Analysis: Documentation of modeled impacts of adaptation and mitigation
strategies on energy use, operational costs, and GSF requirements.

Task G Stakeholder Engagement:
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[0 Round 3: Present the draft GSF Calculator framework, including the proposed kit-of-parts structure,
calculation methodology, and sample outputs. Stakeholders will provide feedback on clarity, usability,
and alignment with program needs.

[0 Round 4: Present the refined GSF Calculator, including scenario testing results and integration with the
redesigned APG. Stakeholders will provide final input to confirm that the calculator is practical,

transparent, and aligned with expectations.

[0 Feedback Integration: All stakeholder input from Rounds 3 and 4 will be documented and incorporated
into the final calculator, ensuring that it reflects both technical rigor and practical usability.

Task H. Develop Guidance on Policies, Procedures and Update Cycles

The Consultant shall develop comprehensive guidance on the policies, procedures, and update cycles for
implementing the updated APG. This task will ensure that the APG is practical for immediate use and provides a
framework for ongoing revisions, aligned with other PSFA tools such as the GSF Calculator and Adequacy
Standards. The Consultant shall provide recommendations for practical, sustainable update cycles for the APG,
Adequacy Standards, and GSF Calculator, including suggested triggers for future review and revision, to support
ongoing alignment with educational practice, statutory requirements, and statewide conditions.

The work will involve:

= (Clarifying the roles and responsibilities for implementing the updated APG, including defining who is
responsible for applying, interpreting, and maintaining the APG across various stakeholders (e.g., PSFA,
school districts, design professionals).

= Developing clear procedures for how the APG should be used in real-world scenarios, such as project
planning, school facility design, and funding applications, ensuring consistency with the revised
Adequacy Standards.

= Establishing a clear process for future APG updates, including recommended update cycles, triggers for
revisions, and processes for stakeholder involvement in future revisions.

= Creating a framework for integration between the APG, the GSF Calculator, and other relevant PSFA
tools, ensuring that users understand how these elements interact and complement each other in the
design and funding process.

= Documenting a strategy for ongoing stakeholder engagement during future updates to ensure that the
APG continues to reflect the evolving needs of schools and communities across New Mexico.

=  Providing recommendations for training and communication to ensure that all relevant stakeholders
(PSFA staff, districts, design professionals, contractors) are informed about the updated APG and
understand how to apply it in practice.

= Providing guidance on integrating climate adaptation and mitigation considerations into future APG
updates, including monitoring energy performance, renewable energy adoption, and resilience

measures.

= Documenting procedures for considering EV infrastructure, bus electrification, and sustainable design
strategies in project planning and funding requests.

Task H Deliverables:

67|Page



[0 Draft Guidance Document: A clear, actionable document outlining policies, procedures, and the
framework for future updates to the APG.

[0 Stakeholder Feedback Summaries: Summaries of input from stakeholders on the draft guidance, with
recommendations for adjustments.

I Final Guidance Document: A finalized version of the guidance document, incorporating stakeholder
feedback and ensuring alignment with PSFA's goals and priorities.

Task H Stakeholder Engagement:

[0 Round 4: Present the draft guidance document to stakeholders for review and feedback. Focus on clarity,
feasibility, and how well the guidance aligns with the revised APG. Gather input on the roles,
responsibilities, and processes outlined in the draft.

[0 Round 5: Present the near-final guidance to stakeholders for confirmation that the policies and
procedures are practical, clear, and meet the needs of all stakeholders. Collect final input to ensure that
the guidance is fully aligned with the APG and the needs of New Mexico’s schools.

[0 Feedback Integration: All stakeholder input from Rounds 4 and 5 will be documented and used to finalize
the guidance, ensuring that it is practical, user-friendly, and applicable for the long-term implementation

of the APG.

Task I. Develop Training Materials and Provide Implementation Support (Optional)

The Consultant shall develop and deliver training materials and implementation support to enable PSFA, PSCOC
members, school districts, and design professionals to effectively understand and apply the updated Adequacy
Planning Guide (APG), Adequacy Standards, and GSF Calculator. Training materials and approaches shall be
designed to support both the initial statewide rollout of the updated APG and ongoing onboarding of new PSFA
staff, district leadership, school facilities personnel, and other stakeholders over time.

The work shall include, at a minimum:

1. Creating comprehensive training materials tailored to different stakeholder groups, including PSFA staff,
PSCOC members, school district representatives, design professionals, planners, and contractors.

2. Developing a training curriculum that addresses both the conceptual foundations of the APG updates
(emerging program needs, statutory context, space allocation logic) and the practical application of the
revised APG and GSF Calculator.

3. Conducting pilot training sessions with key stakeholders to test training materials, delivery formats, and
clarity, and using feedback to refine the training approach prior to broader rollout.

4. Delivering statewide training sessions, virtually and/or in person, as directed by PSFA.

5. Providing post-training implementation support to assist stakeholders during early use of the updated
APG and GSF Calculator, including responding to questions and documenting recurring areas of
confusion or misapplication.

6. Including dedicated training modules addressing climate-responsive design, energy efficiency,

renewable energy integration, EV and school bus electrification, resilience strategies, and use of the GSF
Calculator to model energy, cost, and climate impacts.
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Task | Deliverables:

O

O

Training Materials: A comprehensive set of presentations, user guides, FAQs, and reference documents
tailored for reuse in both initial rollout and future onboarding.

Pilot Training Report: Documentation of pilot training sessions, participant feedback, and refinements
made to training materials and delivery approach.

Final Training Plan: A finalized plan describing training objectives, target audiences, delivery formats,
timing, and logistics for statewide implementation and future onboarding use.

Training Delivery Record: A record of all training sessions conducted, including attendance, stakeholder
representation, and key topics covered.

Training Feedback Summary: A synthesis of participant feedback regarding clarity and usability of the
updated APG and GSF Calculator, identifying recurring questions or areas of confusion and informing
refinement of training materials intended for ongoing PSFA use.

Task | Stakeholder Engagement:

O

Round 4: Present the draft training materials to stakeholders for feedback, focusing on the clarity and
relevance of the materials and the training curriculum. Use this feedback to refine the training approach
before pilot sessions.

Round 5: After the pilot training, present the final training plan and materials to stakeholders for
approval. Address any remaining issues or questions, ensuring that the training sessions are fully
prepared to be delivered statewide.

Feedback Integration: All feedback from Rounds 4 and 5 will be documented and incorporated into the

training materials and guidance, ensuring that the content is relevant, clear, and actionable for statewide
rollout and ongoing onboarding use by PSFA and future stakeholders.
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Appendix A: Definitions

For purposes of this Scope of Work, the following terms shall have the meanings described below. These
definitions are intended to promote consistent interpretation and application of the Adequacy Planning Guide
update, associated standards, and supporting tools across all tasks and deliverables.

* Adequacy Planning Guide (APG): The PSFA guidance document that translates statutory school
facility adequacy requirements and planning best practices into practical facility planning and design
guidance for New Mexico public schools.

= Statewide Adequacy Standards: Statutorily established minimum requirements for public school
facilities in New Mexico, as defined in state law and applicable regulations.

= GSF Calculator: The Maximum Allowable Gross Square Foot Calculator used by PSFA and school
districts to determine the maximum eligible gross square footage of a school facility based on
enrollment, defined educational programs, and application of the Statewide Adequacy Standards.

= Statutory Adequacy Requirements: Facility requirements mandated by New Mexico statute or
regulation that establish minimum adequacy thresholds for public school facilities.

= Planning Guidance / Best-Practice Guidance: Non-statutory recommendations, standards, and
explanatory guidance provided by PSFA to support sound, defensible, and equitable school facility
planning beyond minimum statutory compliance.

= District Contexts: The differing conditions under which New Mexico school districts operate,
including variations in enrollment size, grade configuration, geography, remoteness, staffing capacity,
operational resources, and community context.

70|Page



Appendix B: Required Qualifications and Experience

1. Stakeholder Engagement
1.1 Stakeholder Engagement Specialist / Facilitator

= Highly organized, with the ability to develop a single, structured yet flexible stakeholder engagement
plan that sets clear expectations, builds trust, and provides predictability for participants.

= Skilled in designing and facilitating robust, creative public engagement processes that bring together
diverse and often opposing viewpoints, fostering constructive dialogue while maintaining strict

neutrality.

= (Capable of designing engagement strategies that go well beyond minimum statutory notice
requirements.

= Able to engage specialized school communities, including charter, residential, military, and
accessibility-focused schools.

= Attuned to the rich diversity of local cultures and traditions across New Mexico.

2. Educational Facilities Planning
2.1 Educational Facilities Planning
» Can translate educational programs into clear space requirements, including tare. Educational spaces
include areas for general teaching, science, career and technical education (CTE), pre-Kindergarten
(pre-K), special education, fine arts, physical education (PE), wellness, school administration, food

preparation and service, and other activities.

= Able to think creatively about making spaces more flexible in response to changes in cohort sizes,
technology, curricular needs, and other circumstances.

= Experienced in planning for residential, military, and specialized schools, including accessibility for
students with visual or hearing impairments.

2.2 Understanding of School Facility Policy and Standards

»  Familiar with policies and standards for educational facilities in New Mexico and elsewhere, including
requirements related to space adequacy, space eligibility, funding, etc.

2.3 School Enrollment and Demographic Analysis
= Capable of analyzing historical school enrollment records and projecting future enrollment.
= (Capable of identifying and understanding factors that influence student population changes, including:
o Birth rates, migration patterns, and population shifts.

o Public school alternatives such as charter schools, home schooling, and private schools, and how
they affect enrollment.

= (Capable of supporting updates to the GSF calculator and APG to ensure that space allocations remain
accurate, scalable, and responsive to changing enrollment patterns and educational priorities over time.

2.4 Data Analysis
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Able to update PSFA’s Gross Square Footage (GSF) Calculator to ensure:
o Consistency with the Adequacy Planning Guide (APG) and New Mexico’s Adequacy
Standards for School Facilities.
o FEase of use.
Transparency of methods and assumptions.
o Usability across varying district contexts, school grade combinations, and specialized school

types.

o

Able to design and run scenarios to test the outputs of the GSF Calculator to ensure accuracy, alignment
with Adequacy Standards, scalability, etc.

Able to collaborate effectively with other team members to ensure GSF Calculator outputs are
reasonable given varying student populations, evolving program needs, budgetary constraints, and other
factors.

3. Architectural Design

3.1 Facility Design for Pre-K to 12 Schools

Experienced in designing schools consistent with current educational practices, universal design, and
flexible learning environments.

Understands how changing environmental conditions driven by climate change—such as longer
summers, abrupt seasonal transitions, increased wildfire risk, and heightened flood exposure—affect
building performance, design, and future space planning.

Skilled in developing visual guidance materials (conceptual layouts, scaled diagrams, axonometric
views, illustrative floor plans, and other representations) suitable for inclusion in the APG.

Knowledgeable about space standards for classrooms, labs, gyms, performance spaces, and specialized
areas (science, CTE, fine arts, pre-K, special education, wellness centers, etc.), and residential or

specialized programs.

Understands urban, suburban, rural, and tribal contexts, including remote districts, and can factor
construction and maintenance cost variations into school design guidance.

Understands the specialized needs and concerns of publicly funded charter schools and how they differ
from schools managed traditionally by School Districts.

Sensitive to the wide variety of local cultures and traditions in New Mexico.

3.2 Landscape Design (School Contexts)

Experienced in designing outdoor learning spaces, playgrounds, recreation areas, and site landscaping
specifically for pre-K and K-12 schools.

Knowledgeable about practical requirements, safety standards, and the educational potential of outdoor
spaces and other school site features.

Skilled in creating solutions that support student wellness, physical activity, and flexible use of outdoor
spaces.

Understands urban, suburban, rural, and tribal contexts, including remote districts, and factors
construction and maintenance cost variations into design guidance.
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= Skilled in synergistic, multi-functional design (e.g., shade structures that also serve as solar arrays or
growing platforms for teaching gardens).

= Sensitive to the wide variety of local cultures and traditions in New Mexico.
3.3 Access, Circulation and Site Planning

= Skilled in school site evaluation and selection, as well as planning functional, high-performing
campuses.

= Experienced in planning and designing pedestrian access and circulation; bicycle access and parking;
bus staging and parking; automobile access, pick-up/drop-off, and parking; and EV charging (for both

cars and buses).

= Understands urban, suburban, rural, and tribal contexts and how site conditions and design decisions
affect construction, maintenance, and operational costs.

=  Sensitive to the wide variety of local cultures and traditions in New Mexico.

3.4 Interior Design / Space Planning
= Skilled in planning furniture, storage, and space layouts that support flexibility and multi-use rooms.
= Expertise in circulation, adjacency relationships, and operational support spaces.

= Understands urban, suburban, rural, and tribal contexts, including remote districts, and can factor cost
implications into interior design guidance.

=  Sensitive to the wide variety of local cultures and traditions in New Mexico.
3.5 School Security
= Expertise in CPTED principles and layered security strategies appropriate for pre-K—12 environments.

= Skilled in secure site and building planning, including controlled access, visitor management, traffic
separation, and clear sightlines for supervision.

= Experienced in integrating security considerations into circulation, adjacencies, and shared spaces
without compromising a welcoming school climate.

= Knowledgeable in emergency preparedness planning, including lockdown-capable spaces and
coordination with first responders.

= Familiar with applicable life safety codes, state and federal school security guidelines, and security
technology infrastructure planning.

= Experienced in conducting security assessments to inform new construction and renovation planning.

4. Visualization / Graphic Design

= Skilled in creating user-friendly visual materials (illustrations, diagrams, axonometric views, charts,
tables, etc.) for the APG.

= Knowledgeable about translating space standards and educational guidance into clear visuals for
administrators, designers, PSCOC members, and other stakeholders.
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Understands urban, suburban, rural, and tribal contexts, including remote districts, and can reflect cost
and site considerations in visual materials.

Sensitive to the wide variety of local cultures and traditions in New Mexico.

5. Construction Cost Estimating, Building Systems & Building Operations

5.1 Construction Cost Estimators

Experienced in preparing both conceptual-level and detailed cost estimates for school facilities.

Understands how cost patterns vary by geographic context (e.g., highly accessible versus rural remote)
and can advise on how to account for those differences in the APG and GSF Calculator.

Able to analyze the implications of design guidance on construction and long-term maintenance costs.

5.2 Building Systems & Operations Specialists

Knowledgeable about mechanical, electrical, plumbing, technology systems, and other building systems
relevant to K-12 schools.

Knowledgeable about specialized systems for residential, accessibility, and security requirements in
Constitutional Schools and other specialized facilities such as charter schools.

Understands how lifecycle costs, staffing capacity (e.g., for maintenance), and other factors can differ
across districts and impact building longevity and operational sustainability.

6. Implementation and Training

Experienced in developing implementation plans for new policies, procedures, guidance, and standards
that include beta tests, phased rollouts, transitions, update cycles, revision triggers, etc.

Skilled in developing and delivering effective training materials and presentations to engage
stakeholders and help build capacity for successful implementation of new policies, procedures,
guidance, and standards.

7. Consulting Team Leadership

Able to manage multi-disciplinary consulting teams, including planners, designers, data specialists, cost
estimators, and engagement professionals.

Familiar with all five project management process groups and able to apply them to coordinating APG
updates, stakeholder engagement, and deliverable production.

Able to engage communities with diverse populations and interests.

Able to work collaboratively with the PSFA Project Manager and APG Working Group to ensure the
team remains aligned with client needs throughout the project.

Able to structure deliverables, timelines, and decision points clearly and transparently.
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Appendix C: General Deliverable Requirements

B.1 Purpose

This appendix establishes general requirements and qualitative criteria that apply to all deliverables produced
under this Scope of Work. These requirements are intended to ensure that all work products are clear,
consistent, defensible, and usable by PSFA, school districts, and other intended users.

B.2 General Standards for All Deliverables
All deliverables developed under this Scope of Work shall:

= Be consistent with the approved Refined Scope of Work (RSOW) and applicable statutory requirements.

= Demonstrate internal consistency and clear alignment among the Adequacy Planning Guide (APG),
Statewide Adequacy Standards, and the Maximum Allowable GSF Calculator.

= (Clearly distinguish between statutory adequacy requirements and recommended or best-practice
guidance.

= Be prepared in a manner that is technically sound, transparent, and methodologically defensible.

= Be written and organized for the intended audience, including PSFA staff, school districts, design
professionals, and decision-makers.

= |ncorporate and respond to documented stakeholder input, with clear explanation where input was not
incorporated.

= Be provided in editable and usable formats, consistent with the requirements of this Scope of Work.

B.3 Clarity, Usability, and Transparency
Deliverables shall:

= Use clear language, visuals, and organization appropriate to a statewide planning and guidance
document.

= (Clearly document underlying assumptions, methodologies, inputs, and limitations, as applicable.

= Avoid unnecessary duplication while providing sufficient explanation to allow users to understand and
apply the guidance or tools without reliance on the Consultant.

B.4 Review, Revision, and Acceptance

Deliverables shall be submitted for PSFA review in accordance with the approved project schedule. PSFA may
request reasonable revisions to address issues of clarity, consistency, completeness, or alignment with the Scope
of Work and RSOW.

A deliverable shall be considered acceptable when the PSFA Project Manager determines that it substantially
complies with this Scope of Work and the RSOW, meets the general standards set forth in this Appendix, and is
suitable for its intended purpose and audience.

All deliverables shall be subject to the Quality Control and Assurance procedures established under Task A.4, and
acceptance determinations shall consider documented compliance with those procedures in addition to the
requirements of this Appendix.

B.S Consistency Across Deliverables
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Where multiple deliverables address related subjects (including the APG, Adequacy Standards, and GSF
Calculator), the Consultant shall ensure that terminology, assumptions, and logic are consistent and mutually
reinforcing, and that any differences, exceptions, or deviations are clearly identified and explained.

B.6 Ownership and Future Use

All deliverables shall be prepared in a manner that supports future PSFA use, modification, and updates,
consistent with the ownership and editability requirements established in this Scope of Work.
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Appendix D: Stakeholder Engagement Structure

PSFA recommends the engagement structure in this appendix as a baseline to ensure statewide representation,
iterative feedback, and robust stakeholder participation. Respondents may follow this approach or propose an
alternative that achieves the same objectives, including statewide reach, in-person participation, iterative
engagement, and a final Plenary Round.

Engagement meetings will ideally be held in person. All stakeholders are expected to attend on-site; remote
participation will not be available except where necessary to provide reasonable accommodation as required by
applicable ADA requirements.

Stakeholder engagement must include a review of statutory requirements, clearly distinguishing mandatory
standards from advisory guidance.

In-Person Participants at All Meetings

= PSFA Project Manager

= At least one additional PSFA manager

= A non-manager from PSFA to serve as on-site support staff
= Stakeholder Engagement Specialist

Consultant Participation

The Consultant must ensure that at least one key team member participates meaningfully in every meeting,
typically joining remotely. Exceptions are the first round of meetings, where the Consultant team will be
introduced, and the Round 5 plenary meeting. In these cases, the Consultant team should participate in person.
For any remote participation, the Consultant must confirm that the internet connection at each venue is reliable
and that the room’s sound system allows remote participants to hear all in-person discussions clearly.

Venue Selection and Preparation

Before Round 1, the Consultant will develop venue suitability criteria and use them to select locations. Criteria
include:

=  Minimizing travel distances for participants
= Venue quality (lighting, acoustics, internet reliability)
=  Availability and quality of nearby lodging and services

All venues will be visited and tested with both in-person and remote presentation materials in a “dry run” of the
meeting agenda.

Engagement Rounds

Each Engagement Round is anticipated to include multiple in-person meetings held at locations across the state,
with six (6) meetings per round (except for Round 5), subject to refinement and approval in the Stakeholder
Engagement Plan.

= Round 1 — Project Introduction and Listening Session: Introduce the project purpose, scope, and
objectives. Introduce the Consultant team and roles. Present the ethical framework and conflict-of-
interest safeguards described in Task A.3. Solicit open-ended input from stakeholders regarding school
facility needs, programmatic challenges, community considerations, PSFA processes, the existing APG,
the Adequacy Standards, and the GSF Calculator. Document all input for synthesis and reference in later
tasks.
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= Round 2 — Existing Conditions and National Context: Present findings from Task B (Existing APG,
Standards, and GSF Calculator baseline review). Present findings from Task C (National Best Practices
and Emerging Programs). Facilitate structured discussion to obtain stakeholder feedback, particularly
regarding the applicability of national practices within New Mexico contexts. Document all feedback for
use in Task D evaluations and subsequent work.

= Round 3 — Space Evaluation and Initial Draft Concepts: Present findings from Task D (Existing and New
Space Evaluation). Present draft concepts from Tasks E and F, including early redesign direction for the
APG and GSF Calculator. Conduct workshop-format sessions to obtain detailed input on space priorities,
allocation logic, usability considerations, and alignment with educational programs. Document feedback
to inform revisions.

= Round 4 — Near-Final Draft Review and Implementation Framework Present updated and near-final
drafts of the APG and GSF Calculator (Tasks D through F). If the Consultant has draft materials from
optional Task I, present them as well. Confirm stakeholder priorities and assess whether the revised
materials are clear, feasible, and usable. Document all feedback for final refinement.

= Round 5 — Transparency and Final Input: Present consolidated, near-final materials for the APG, GSF
Calculator, Guidance Document, and Training Plan. Conduct a final workshop to confirm alignment,
transparency, and stakeholder understanding. Collect final input prior to project closeout. This Plenary
Round will be held in a central location, likely Santa Fe.

Presentation and Affirmation of Consultant’s Commitment to Ethics

= Round 1: Present the ethical framework to stakeholders to ensure transparency and establish trust. This
will include an overview of the steps taken to avoid conflicts of interest and how the Consultant team
ensures impartiality throughout the project.

= Rounds 2 through 5: Reaffirm the Consultant’s commitment to maintaining ethical standards and
address any questions or concerns that arise regarding potential conflicts of interest or ethical issues.

= Feedback Integration: Any ethics-related feedback or concerns raised by stakeholders will be
documented, reviewed, and addressed to ensure the Consultant maintains impartiality throughout the
project.

Continuous Documentation and Integration

The Consultant shall document and synthesize all stakeholder input across each round. Input shall be tracked,
categorized by topic and task, and incorporated iteratively into project work products. Deliverables for
documentation include meeting agendas, sign-in sheets, stakeholder input logs, synthesized feedback
summaries, and the Engagement Tracking Framework itself, which together form the official Stakeholder
Engagement Plan (SEP) record. Ethics reminders consistent with Task A.3 shall be provided at each Engagement
Round.

The SEP shall include an Engagement Tracking Framework that:
= Documents participation by stakeholder type and geography

= Tracks themes, recommendations and decisions by task to ensure transparent integration into project
deliverables.
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Identifies how input is incorporated into revisions
Maintains transparency regarding decision-making

The Consultant shall prepare meeting notes and feedback summaries linked to specific Engagement Rounds and
associated project tasks.

Populations to Engage

State-level policy stakeholders — PSCOC members, PSCOOTF, other legislators, legislative committee
staff, etc.

School Administrators — superintendents, principals, assistant principals, and district-level program
directors

School Board Members — elected or appointed members of local school boards
Teachers — classroom and program-level educators across grade levels and subjects
Non-teaching school staff — administrative, janitorial, maintenance, and other staff
Parents and Guardians — representing families with children in K=12 schools

Students — middle and high school students, and potentially elementary students using age-appropriate
methods

Planning Professionals — planners in the public or private sector who support school siting and facility
decisions and address issues such as demographic analysis, land use and zoning coordination,
community integration, neighborhood impacts, and other related matters

Design Professionals — architects and engineers involved in school design

Other Community Stakeholders — taxpayers, alumni, or others with an interest in public school facilities

Stakeholder Engagement Deliverables

The following deliverables will be produced as part of the SEP:

[0 Stakeholder Engagement Plan (SEP), including:

o Engagement strategy and methods

Round-specific agendas and materials

Venue selection and preparation documentation
Sign-in sheets and participant records for each meeting
Meeting notes and feedback summaries for each Round
Synthesized stakeholder input linked to project tasks

O O O O O

0 Engagement Tracking Framework documenting:

o Participation by stakeholder type and geography
Themes and recommendations by task
Integration of input into project decisions
Transparency of decision-making processes

o
o
o
o Ethics presentation and feedback documentation

0 Final SEP Report consolidating all rounds and feedback
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