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Scoring 
 Evaluation Criteria Evaluation Focus Points 

1 
Project Management 
and Quality Control 

Able to manage a multi‑phase project with effective scheduling, 
quality control procedures, and multidisciplinary coordination. 

180 

2 
Stakeholder 

Engagement and 
Facilitation 

Able to plan, facilitate, and document inclusive, statewide, diverse, 
multi‑stakeholder engagement while maintaining neutrality and 
transparency. 

180 

3 
Proposed Approach 

and Understanding of 
APG 

Demonstrates a clear, coherent approach aligned with the Scope of 
Work and an understanding of APG purpose, context, and intended 
outcomes. 

140 

4 
Planning Tools and 

Deliverables 
Able to develop clear, usable planning tools and deliverables that 
support decision-making and implementation. 

110 

5 
Cost Implications and 

Financial Analysis 

Able to evaluate how planning, design, and program decisions affect 
capital cost, lifecycle cost, maintenance, and staffing, and to integrate 
these relationships into analytical tools. 

75 

6 
Educational Facilities 
Planning and Design 

Expertise 

Demonstrates expertise and experience in developing school facility 
standards, planning guidance, and design solutions across varied 
contexts (e.g., district sizes, geographies, educational models, 
cultures). 

75 

7 
Specialized Schools 

Expertise 

Demonstrates expertise and experience in planning or designing 
facilities for specialized or nontraditional schools, such as schools for 
the deaf or blind, and for military or residential schools 

50 

8 

Energy Efficiency, 
Climate Resilience, 
and Risk Adaptation 

Expertise 

Demonstrates expertise and experience in integrating energy 
efficiency, climate resilience, and risk considerations (including 
building system performance, refuge from forest fires, etc.) into facility 
planning and design. 

40 

9 
Access and Circulation 

Expertise 

Demonstrates expertise and experience addressing site access, 
circulation, ADA accessibility, parking, and safety across multiple 
travel modes (walking, bicycling, buses, personal vehicles), as well as 
EV charging infrastructure for cars and school buses. 

25 

10 
Qualifications of Key 

Personnel 
Demonstrates that key personnel have relevant experience, defined 
roles, and sufficient capacity to deliver the project. 

35 

11 
Professional Integrity 

and Conflicts of 
Interest 

Demonstrates a clear approach to maintaining professional integrity, 
neutrality, and managing conflicts of interest. 

45 

12 Project Cost 
Demonstrates that proposed cost is reasonable, well-documented, 
and aligned with the Scope of Work and level of effort. 

45 

   
TOTAL (Max = 1,000) 

 
1,000 

 


