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SNOW REMOVAL PLAN

Central Consolidated Schools Operations and Maintenance snow removal team is committed to providing safe access to all our district schools and support sites. Every effort will be made to provide access that is reasonably clear of snow and ice. Our goal is to make all bus loops student drop-offs, parking lots, driveways, sidewalk and entrances safe and accessible for use during and after a storm

The district’s snow and ice removal measures are limited to district property and do not include public roads maintained by the state or government. The district’s snow and ice removal measures are also limited to the days and times that school is in session. Request for snow removal that is not during normal school hours or during facility rentals will be the responsibility of the activity sponsor.

PLANNING & RESPONSIBILITY

Response planning for a forecasted storm event relies heavily on receiving accurate weather information. Weather forecasting is imperative in determining timely allocations of snow removal resources based on the predicted severity, timing and location of the storm.

The Director of Operations & Transportation Supervisor will monitor snow fall conditions and make decisions with the approval of the Superintendent regarding delays in school & transportation times. When the directive is given to the Maintenance Supervisor & Custodial Specialist the snow removal teams are notified. The Maintenance & Grounds designees will make timing, process and resource allocation decisions for vehicular snow removal operations (snow removal from bus loops, drop-off areas, parking lots, and service lanes). The Custodial Supervisor & Head Custodians will make timing, process and resource allocation decisions for non-vehicular snow removal operations (sidewalks, entrances, doorways, outdoor stairwells).

PRIORITY

Priority areas include the bus loops, drop-offs, parking lots, sidewalks, entrances, doorways, stairwells, and service/ delivery drives areas.

KEY CONTACTS

[bookmark: _GoBack]Mr. Rodney Armenta, Director of Operations: 505-512-5169
Mr. Marvis T Frazier, Compliance Specialist : 505-330-9631
  Mr. Tom Smith, Maintenance & Grounds Supervisor:  505-215-0610
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Central Consolidated School District has the following snow removal schedule in place as needed:


Snow Removal Assignments
	Area
	Employee Assigned
	

	
	
	On Snow Days

	Warehouse
	Warehouse Crew
	Report to your

	
	
	Assigned Area @ 6AM

	Transportation Parking
	Mechanics w/ Bobcat
	

If you are not sure about whether to clock in - Call Tom or your area foreman


Tom @ 505-215-0610 On Call @ 505-258-6211


All Custodians are to HELP the Maintenance Crews

Remove snow around the school buildings.

	
	
	

	Kirtland Central High
	AM Custodians & Maintenance
	

	
	
	

	Kirtland Mid School
	AM Custodians & Maintenance
	

	
	
	

	Ojo Amarillo Elementary
	AM Custodians & Maintenance
	

	
	
	

	Judy Nelson Elementary
	AM Custodians & Maintenance
	

	
	
	

	Kirtland Elementary
	AM Custodians & Maintenance
	

	
	
	

	Kirtland Early Childhood Center
	Custodian
	

	
	
	

	Kirtland Business Office
	Custodian
	

	Shiprock High
	AM Custodian & Maintenance
	

	
	 
	

	
	
	

	Shiprock Transportation
	Mechanics w/ UTV
	

	
	
	

	
	
	Clock-in at the location

	Career Prep High School
	AM Custodians & Maintenance
	you are assigned

	
	
	on Snow-Days only

	Eva B. Stokley Elementary
	   AM Custodian & Maintenance Maintenance Maintenance Maintenance
	

	
	
	

	Mesa Elementary School
	AM Custodian & Maintenance
	

	
	
	

	Nizhoni Elementary School
	AM Custodian & Maintenance
	

	
	
	

	TseBitAi Middle School
	AM Custodians & Maintenance
	

	
	
	

	SAO
	 AM Custodian
	

	
	
	

	Maintenance Shop II
	Secretaries
	

	Newcomb Transportation
	Mechanics 
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	Newcomb Elementary School
	AM Custodian & Maintenance

	Newcomb Community Library
	Library Clerks

	Newcomb High School
	AM Custodian w/ UTV

	Newcomb Mid School
	 AM Custodians & Maintenance Maintenance

	Naschitti Elementary School
	AM Custodians & Maintenance
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